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AGREEMENT

This agreement entered into this first day of July, 1971, by and be
tween the BOARD OF EDUCATION OF THE LAPEER PUBLIC SCHOOLS, 
Lapeer County, Michigan, hereinafter called the "Board” and the Lapeer 
Education Association, hereinafter called the "Association".

WITNESSETH

WHEREAS, the Board and the Association recognize and declare 
that providing a quality education for the children of Lapeer is their mu
tual aim and that the character of such education depends predominately 
upon the quality and morale of the teaching service, and

WHEREAS, the Board has a statutory obligation pursuant to Act 379 
of the Michigan Public Acts of 1965 to bargain with the Association as the 
exclusive representative of its teaching personnel with respect to hours, 
wages, terms and conditions of employment, and

It is agreed

ARTICLE I 

RECOGNITION

A. The Board recognizes the Association as the exclusive bargain
ing representative of all certificated classroom teachers teaching in aca
demic fields, librarians and counselors employed, or to be employed, 
under contract with the Board (whether or not assigned to a public school 
building) but excluding nurses, the Superintendent, the Assistant to the 
Superintendent, Principals, Assistant Principals, the Business Manager, 
Athletic Director, and other supervisory, administrative and executive 
personnel. The term "teacher" as used in this Agreement shall mean 
any person who is a member of the bargaining unit, both male and female. 
The Association will represent substitute teachers for rate of pay.

B. The Board agrees not to negotiate with any teachers’ organization 
other than the Association with respect to teachers in the bargaining unit 
for the duration of this Agreement.

C. All teachers as a condition of continued employment shall either:

1. Sign and deliver to the Board an assignment authorizing 
deduction of membership dues and assessments of the Association (includ
ing the National and Michigan Education Associations) and such authori
zation shall continue in effect from year to year unless revoked in writing 
between June 1 and September 1 of a given year.

Such sums shall be deducted during the ten (10) consecutive pay 
periods commencing the 1st pay of October from the salary of all teachers 



authorizing deductions and remitted within thirty (30) days to the Asso
ciation. Teachers joining the Association at the beginning of the second 
semester and signing and delivering to the Board an assignment author
izing deduction of said membership dues, may have dues for that semes
ter deducted as prorated from the eight (8) consecutive pay periods com
mencing the 1st pay of February, or

2. Sign and deliver to the Board an assignment authorizing de
duction of a representation fee equivalent to the dues and assessments of 
the Association (including the National and Michigan Education Associa
tions). Such sums shall be deducted during the ten (10) consecutive pay 
periods commencing the 1st pay of October from the salary of all teachers 
authorizing deductions and remitted within thirty (30) days to the Associa
tion. Teachers beginning their employment at the beginning of the second 
semester and signing and delivering to the Board an assignment authoriz
ing deduction of said representation fees may have fees for that semester 
deducted from the eight (8) consecutive pay periods commencing the 1st 
pay of February.

Any teacher who wishes to pay cash for this fee must pay the full 
amount to the Treasurer of the L. E. A. within thirty (30) days of the com
mencement of employment.

In the event the representation fee shall not be paid, the Board upon 
receiving a signed statement from the Association indicating the teacher 
has failed to comply with this condition shall immediately notify said tea
cher that his services shall be discontinued at the end of the current year. 
The Board shall follow the dismissal procedure of the Michigan Tenure Act. 
The refusal of said teacher to contribute fairly to the costs of negotiation 
and administration of this and subsequent agreements is recognized as just 
and reasonable cause for termination of employment. However, if at the 
end of the year, the teacher, or teachers, receiving the termination notice 
shall then be engaged in pursuing any legal remedies contesting the dis
charge under this provision before the Michigan Tenure Commission, or 
a court of competent jurisdiction, such teacher's service shall not be ter
minated until such time as such teacher or teachers have either obtained 
a final decision as to the validity or legality of such charge, or such tea
cher or teachers have ceased to pursue the legal remedies available to 
them by not making a timely appeal of any decision rendered in said man
ner by the Tenure Commission, or a court of competent jurisdiction.

Limit of Employer's Liability. The Association will protect and save 
harmless the Employer from any and all claims, demands, suits and other 
forms of liability by reason of actions taken or not taken by the employee 
for the purpose of complying with this section (Association Security) of 
this Agreement.



ARTICLE II 

BOARD RIGHTS

There is reserved exclusively to the Board all responsibilities, powers, 
rights and authority vested in it by the laws and Constitution of Michigan 
and the United States or which have been heretofore properly exercised by 
it, excepting where expressly, and in specific terms, limited by the provi
sions of this agreement. It is further recognized that the Board, in meet
ing such responsibilities and in exercising its powers and rights, acts 
through its administrative staff. It is agreed that the Board retains the 
responsibilities, among others, for establishing and equitably enforcing 
reasonable rules and personnel policies.

ARTICLE III 

ASSOCIATION RIGHTS

The Association, or any committee thereof, shall have the right to 
use school buildings and facilities, without charge, for professional meet
ings for Lapeer teachers. Bulletin boards in the teachers' lounges and 
the inter-school mail shall be made available for official business of the 
Association. Should a shortage of materials or equipment force the ad
ministration to adopt a policy which would restrict their use, the admin
istration will notify the Association and building principal of this policy 
and establish a scale for reimbursement for those materials used by the 
Association.

The Board agrees to furnish to the Association in response to an 
annual request pertinent information concerning the financial resources 
of the district and Board-aporoved budgetary requirements as presented 
to governmental units in such form as is maintained by the Board.

ARTICLE IV 

TEACHER RIGHTS AND RESPONSIBILITIES

The Association and the teachers recognize that the basic duty of 
each teacher is to use his skill and expertise in the most effective and 
proper manner to improve the quality of the educational process in the 
Lapeer Schools.

The success of the teacher in fulfilling his duty to the school system 
and his profession is dependent upon, among other things, the devotion 
of extra time to self-improvement and out-of-school time for preparation 
of projects and lesson plans, grading of papers, and counseling with 
parents.



The Association and the teachers further recognize and incorporate 
by reference the Code of Ethics of the Michigan Education Association, as 
adopted by the Representative Assembly of said Association in April of 
1963, as the basic standard of professional conduct to which they will ad
here in the performance of their obligations to the Board and the children 
of Lapeer.

In order to insure the continued improvement of the educational pro
cess of the Lapeer Schools, to enable the teachers to fulfill their obliga
tions to the system, and to assure the continued cooperation of the faculty 
and staff, the Association and the teachers agree:

1. Curriculum. The Instructional Committee of the Association and 
the teachers will assist the administration in the development and staffing 
of department and grade committees for the purpose of reviewing, revis
ing, updating and amending current curriculum and for evaluation of per
manent records of the students. These committees may analyze the cur
riculum or a particular discipline from elementary through secondary,
or may study one or more grade levels, including the range of courses 
offered at said level or levels.

2. Textbooks. The Association and teachers will continue, in 
accordance with past practice, to assume initial responsibility for the 
review and selection of textbooks. Appropriate committees may review 
all textbooks and through the appropriate administrative official forward 
to the Board the department or grade level recommendation as to the text 
or texts most appropriate for use.

3. Building Design and Teaching Equipment. The Association and 
the teachers recognize their obligations to furnish the resource personnel 
and staff evaluations, recommendations, and educational specifications in 
order to assist the Board and the administration in the selection of teach
ing materials and equipment and in the educational design of new or re
modeled school buildings.

4. Discipline Policy. A Discipline Policy Committee will be formed 
for the junior and senior high schools. The committee will be comprised 
of members appointed by the Board and the Association.

The foregoing committees, study groups, or faculty councils shall 
serve as advisory, consultative and fact-finding bodies only, and the 
failure of the Board to adopt any of the recommendations submitted shall 
not constitute the basis of a grievance. It shall not constitute the basis of 
a grievance beyond Step 3. The Board agrees, however, that the Asso
ciation and the teachers shall have the right to submit its recommendation: 
and views on these subjects.



ARTICLE V 

CALENDAR OUTLINE

A. There will be not more than one hundred ninety (190' paid con
tractual days in the school year. The one hundred ninety (190) days shall 
include all legal and allowable membership days.

B. The School Year will commence on or about September 1 and end 
no later than the end of the tenth (10th) working day in June.

C. If adjustments are needed to fulfill the State of Michigan require
ments of one hundred eighty (180) membership days, the adjustment shall 
be made during the spring vacation.

D. The Association shall be advised of the date or dates of the Board 
meetings when the School Calendar is to be established, and the Associa
tion shall be invited to submit its views on the Calendar to the Board at 
said meeting or meetings.

E. If a holiday falls on a Tuesday or Thursday, the Monday before 
and the Friday after shall be days of which school will not be in session.

ARTICLE VI 

THE SCHOOL DAY

The basic school day for all teaching personnel shall be that teachers 
will be in their buildings 15 minutes before classes start in the morning 
until 30 minutes after classes in the afternoon. Second session at the 
Lapeer Senior High School will reverse requirements for beginning of 
school and ending school time requirement. It is recognized, however, 
that in the case of librarians and counselors, changes may be necessi
tated. Actual working hours for librarians and counselors will be estab
lished by the building principal in accordance with established past prac
tices. It is recognized by the Association that each teacher is expected 
to be punctual and regular in his attendance.

All teachers shall be entitled to a duty-free, uninterrupted lunch 
period in keeping with present building policy within the district. In the 
elementary buildings the helping teacher will be responsible for outside 
noon hour supervision.

ARTICLE VII 

PUPIL TEACHER RATIOS AND CLASS SCHEDULES

The Board and the Association recognize that the availability of 
optimum school facilities for both student and teacher is desirable to 



insure high quality education that is the goal of both the teachers and the 
Board.

Because the teacher-pupil ratio is an important aspect of an effective 
educational program, the parties agree that the Board, or its designated 
representative, will meet with Association representatives after the open
ing of school to examine both the enrollments within the buildings and 
between buildings for the purpose of determining ways of adjusting teach
ing loads equitably to all teachers.

Following ratios and schedules will be maintained:

A. Kindergarten through eighth grade teacher-pupil ratio will be
30 to 1 or less. This will be an objective within the Lapeer 
Public School District. In the event that this ratio cannot be 
filled, it shall not be subject to a grievance procedure nor will 
it be in violation of this agreement.

B. Senior High School teachers: An academic load of one hundred 
seventy (170) pupils or less.

C. The suggested employment of two (2) teachers for each of the 
following: elementary art, elementary music and elementary 
physical education.

D. The suggested employment of three (3) additional guidance 
counselors, two (2) in the Junior High School and one (1) in 
the Senior High School, is recommended.

The foregoing standards will not be applicable to non-academic 
classes (e. g. physical education, music, etc.). Teachers engaged in 
team teaching shall not be assigned more than the above teaching loads 
on a weekly pupil-hour basis per teacher.

The basic teaching schedule for Senior High teachers shall consist 
of five (5) classes and a conference period orfour (4) classes, a con
ference period and a study hall or other assigned duty. Junior High tea
chers shall have six (6) classes and a conference period. One or more 
of these six classes may be a study hall or other assigned duty.

No teacher shall be expected to assume sponsorship for more than 
one extracurricular activity such as a club or class sponsorship per year.

ARTICLE VIII 

TEACHER EVALUATION

A. All teachers and the Association recognize the right, duty and 
responsibility of Principals and Supervisors to make periodic evalua
tions of the performance of the teachers. All monitoring and classroom 



pbservation of the performance of the teacher in connection with such 
evaluation shall be conducted openly and with the full knowledge of the 
teacher.

B. Each teacher, upon request, shall have the right to review the 
total contents of his personnel file maintained by the School System. The 
review will be made in the presence of the administrator responsible for 
the safekeeping of the file. Privileged information such as confidential 
credentials, letters or reference from universities, individuals, or pre
vious employers are specifically exempted from such review. The ad
ministrator shall remove such credentials and confidential reports from 
the file prior to a review of the file by the teacher.

C. In regard to probationary teachers, at least one (1) evaluation 
will be made each school year by the principal or immediate supervisor 
and a copy of each evaluation will be presented to the probationary tea
cher. In the event that a probationary teacher is denied tenure, or is 
served with a notice of dismissal in accordance with the Michigan Tea
cher Tenure Law, said action shall be subject to the Professional Grie
vance Procedure through step three (3).

D. No teacher shall be disciplined, reprimanded, reduced in rank 
or compensation or deprived of any professional advantage without just 
cause. Any such discipline, reprimand, or reduction in rank, compen
sation or advantage, including adverse evaluation of teacher performance 
or violation of professional ethics asserted by the Board or any agent or 
representative thereof shall be subject to the Professional Grievance Pro
cedure hereinafter set forth through step three (3) of the grievance pro
cedure.

ARTICLE IX 

TEACHING ASSIGNMENTS AND TRANSFERS

A. In recognition of the fact that students are entitled to be taught 
by teachers working within their areas of competence, teachers shall 
not be assigned outside the scope of their respective teaching certificates 
or their major or minor fields of study, except in accordance with the 
regulations of the Michigan Department of Education and for good cause.

B. Teachers who desire a change in grade or subject assignment 
or who desire to transfer to another building shall file a written state
ment of such desire with the Superintendent, principal or teacher-in- 
charge as soon as practicable, and under normal circumstances, not 
later than February 1 annually. Such statement shall indicate the grade 
or subject to which the teacher desires to be assigned or the school or 
schools to which the teacher desires to be transferred.

C. Teachers shall be notified in writing of their tentative programs 
for the coming school year, including the schools to which they will be 



assigned, the grade and subjects that they will teach, and any unusual or 
special classes to which they will be assigned. The notice will be given 
as soon as practicable.

D. It is recognized that changes in grade and subject assignment 
may often become necessary and that the changes may prove to be bene
ficial to the teacher, the students, and the School System. In determining 
the assignments and transfers, the convenience and wishes of the indivi
dual teachers will be honored to the extent that these considerations do 
not conflict with the instructional requirements and best interests of the 
School System and the pupils. An involuntary transfer or assignment 
shall be made only after a meeting with the teacher, a representative of 
the Board of Directors of the Association, and the Superintendent or his 
designee, at which time the teacher will be notified of the reason for the 
assignment or transfer. Every effort will be made to avoid the reassign
ment or transfer of teachers.

E. In arranging schedules for teachers who are assigned to more 
than one school, an effort will be made to limit the amount of inter-school 
travel. Teachers who are assigned to more than one school in any one 
school day shall receive ten cents (10 cents) per mile for all inter-school travel.

ARTICLE X 

VACANCIES AND PROMOTIONS

A. Whenever any vacancy within the bargaining unit in the district 
shall occur, the Board shall publicize the same by giving written notice 
of such vacancy and its minimum requirements to the Association and 
providing for appropriate posting in every school building. Vacancies 
that occur in the summer will be posted in the Board of Education Build
ing, Senior and Junior High Schools. No vacancy shall be filled, except 
in case of emergency on a temporary basis, until such vacancy shall have 
been posted for at least ten (10) days.

B. Any teacher may apply for such vacancy. In filling such vacancy, 
the Board agrees to give due weight to the professional background and 
attainments of all applicants both from within and outside the school sys
tem, the length of time each has been in the school system and the district, 
and other relevant factors. An applicant with less service in the system 
shall not be awarded such position unless his qualifications are substan
tially superior to applicants with greater service. The Board declares
its support of a policy of promotions from within its own teaching staff, 
including promotions to supervisory and executive levels. "Service" in 
the system, for the purposes of this Agreement, shall mean continuous 
employment in a school of the district, including substitute service, irres
pective of tenure status.

C. The Superintendent shall acknowledge receipt of all requests for 
consideration, and shall inform the staff member as soon as possible as 
to the disposition of the request. All vacancies require new applications.



D. It is recognized that the administrative positions will be posted 
in the same manner as those within the bargaining unit to advise teachers 
of such vacancies. Teachers may apply for such vacancies.

ARTICLE XI 

PHYSICAL EXAMINATION

A. If the Board requires by policy a physical examination, any 
person who is newly employed as a teacher in the Lapeer Schools shall, 
before reporting for duty, be examined by a licensed physician who shall 
file a written report to the Superintendent of the teacher's physical con
dition.

B. The cost of physical examinations required by the Board will 
be subject to Board expense.

ARTICLE XII 

PROCEDURE WHEN ABSENT BECAUSE OF ILLNESS

When a teacher finds it is necessary to be absent from his regular 
teaching assignment because of illness, he will call the secretary or the 
Principal or designated person as soon as the need for a substitute is known.

ARTICLE XIII 

LEAVE

The annual contract of every teacher shall become effective on the 
date he begins his service in the school, and at such time, unless other
wise herein provided, he will be entitled to the following leave provisions.

A. Personal Absence. A teacher absent from duty because of per
sonal illness or illness (other than those covered in this article under 
Section B) in the immediate family shall be paid his full salary for the 
period of such absence, not to exceed ten (10) working days for ten-month 
employees and twelve (12) days for twelve-month employees in any one 
year, except where additional leave time has been accumulated. Immed
iate family includes the employee's spouse, children, father, mother, 
brother, sister or any other person whose relationship is equivalent to 
that of a household relative. In addition to the above a sick leave credit 
may be claimed by the employee for critical illness or death of his grand
parents or grandchildren. The ten (10) or twelve (12) days annual leave 
shall be credited to the teacher on the basis of one (1) day per month. 
Summer employees shall be granted on a pro rata basis 1 day per month 
of accumulative sick leave. Sick leave may accumulate to 162 days.



At the beginning of every school year each teacher shall be advanced 
five (5) days of sick leave plus the number of days of sick leave not used 
during the prior school years. At the beginning of the second semester 
each teacher shall be advanced five (5) days of sick leave plus the number 
of unused sick leave days not used during the prior years. Sick leave 
shall accumulate on the basis of one day per eighteen (18) consecutive 
working days.

If, at the beginning of any school year, a teacher is ill and unable to 
resume his teaching duties in this School System and such teacher had 
unused accumulated sick leave days at the end of the prior school year, 
he will be allowed to use such previously accumulated sick leave days 
while he remains ill and unable to work, provided he is not otherwise 
employed and is not eligible for any benefits under Act 136 Public Acts 
of 1945. Such teacher shall not be credited with any additional annual 
sick leave days until he has returned to his teaching duties in this School 
System.

Any teacher whose personal illness extends beyond the period of 
compensation provided by the accumulated sick leave provisions shall 
be granted a leave of absence without pay for such time as is necessary 
for complete recovery from such illness. Any teacher on leave of absence 
without pay shall not be entitled to advancement on the salary schedule. 
Upon return from leave of absence, the Board will make every effort to 
return the teacher to the same or comparable job held by the teacher 
before going on leave, although it is recognized that such assignment 
cannot be guaranteed.

Any teacher who is absent because of an injury or disease compen
sable under the Michigan Workmen's Compensation Law shall receive 
from the Board the difference between the disability benefits provided by 
the Workmen's Compensation Law and the sick leave benefits herein pro
vided. To the extent that the Board makes payment to a teacher for that 
portion of his salary not reimbursed under the Workman's Compensation 
Law, said partial payments shall be charged pro rata against the teacher's 
accumulated sick leave days.

B. Bereavement Leave. Absence without loss of salary for up to 
a total of five (5) working days in any school year for each of the cata- 
gories enumerated below shall be allowed, the first five (5) days are not 
to be deducted from accumulative sick leave:

1. Death in the teacher's immediate family. Immediate family 
shall be defined as mother, father, children, and spouse. If 
such leave is more than five (5) working days, time lost will 
be deducted from the teacher's sick leave. If death occurs within 
five (5) days prior to a working day, leave will be allowed.

2. One (1) working day a year for death of a friend or relative not 
elsewhere defined in this agreement. Such day is deductible 
from sick leave.



C. Absence for Personal Business. All employees covered by this 
agreement shall be allowed two days off per year with pay for the purpose 
of attending to personal business. Personal business is an absence 
necessitated by circumstances that are of a personal nature to the em
ployee and cannot be attended to out side the normal working day. This 
must be requested with full explanation in writing to the building princi
pal. The leave may be of such a nature that a request in writing is not 
practical. In this event, the building principal should be contacted by 
telephone prior to the absence. Approval for personal business days will 
be determined at the discretion of the teacher's immediate supervisor. 
Any denial of a personal business day will be subject to approval of a 
three-man committee comprised of a member of the Lapeer Board of 
Education, a member of the Lapeer Education Association and a mem
ber of the Administration. Personal business days may not be used for 
vacation or hunting.

Personal business days can accumulate to four (4) days effective 
with July 1, 1970. Such days shall not accumulate retroactive to this 
agreement.

D. Maternity Leave. A maternity leave without pay shall be granted. 
The teacher may be permitted, at the discretion of the Board, to complete 
any portion of the school year. The teacher shall be entitled to return 
from such leave at the beginning of any semester within two (2) years 
from the date of the commencement of the leave if a vacancy exists. If
a vacancy does not exist, the leave will be extended until a vacancy 
occurs without loss of accumulative sick leave. Upon such return the 
Board will make every effort to return the teacher to an assignment 
comparable to that held by the teacher before going on leave, although 
it is recognized that such assignment cannot be guaranteed. Any teacher 
returning from maternity leave shall not be entitled to advancement on 
the salary schedule for the period of absence.

E. Absence for Jury Duty. Any teacher summoned to jury duty 
shall be paid his full salary for each working day of absence providing 
that jury fees less mileage are refunded by the teacher to the Board.

F. Compulsory Absence. A teacher served with a subpoena result
ing in involuntary absence shall be paid his full salary providing that the 
witness fees less mileage are refunded by the teacher to the Board.

G. Military Leave. Any teacher who is called into the armed ser
vices of the United States, or who is activated as a member of the re
serve forces, or who enlists in anticipation of induction, or who enlists 
during a period of time when this country is actively engaged in open 
hostility involving active acts of warfare, shall be granted leave of ab
sence without pay for the period of such absence. Full credit on the 
salary schedule for each calendar year or major portion thereof spent 
in such military service will be granted to those so leaving Lapeer's 
teaching service and returning thereto, provided that rights under this 
paragraph will terminate upon any voluntary extension of such military 
service.



H. Leave for Graduate Study. A teacher on leave for a year's gradu
ate study will be allowed a year's credit on the salary schedule provided 
he satisfactorily completes his graduate study.

I. Leave of absence under paragraphs B-2, D, G, and H shall be 
in writing. Whenever practical, such requests shall be in advance of 
the leave.

J. Business or Conference Time. In the event that the Association 
is desirous of sending representatives to local, state or national confer
ences conducted by the Association for the further-cause of its own pro
fessional purposes, or other business leaves pertinent to the Association 
affairs, said representative shall be excused, providing the frequency 
does not impair the quality effect of classroom instruction, and provid
ing that said request for leave has been submitted to the Superintendent 
for his approval as soon as possible prior to the leave. When these days 
accumulate to eight (8) in any school year, the Association will reimburse 
the district for the costs of substitutes for the additional days.

K. Personal Emergency. One day per year is to be allowed for 
personal emergency. Such day is deductible from accumulative sick leave.

ARTICLE XIV 

RETIREMENT

Retirement is mandatory for any teacher becoming sixty-five years 
of age prior to the beginning of school in September of any year; however, 
the Board of Education may temporarily continue, on criteria equally 
applied to all teachers, the contract, on a year-to-year basis of any tea
cher whom the Board of Education might wish to retain beyond the estab
lished retirement age for the benefit of the school system.

The Board may require either a written statement from the teacher's 
personal physician or a physical examination of such employee by an 
appropriate specialist. Such examination to be at the Board's expense.

ARTICLE XV 

PROTECTION OF TEACHERS

A. The Board recognizes its responsibility to continue to give ad
ministrative backing and support to its teachers, although each teacher 
bears the primary responsibility for maintaining proper control and dis
cipline in his classroom. The teachers recognize that all disciplinary 
actions and methods invoked by them shall be reasonable and just. The 
Board further recognizes that teachers cannot maintain the proper class
room atmosphere when, and if, they are charged with the responsibility 
of serving as custodians for emotionally disturbed children. It shall be 



the responsibility of the teacher to report immediately to his Principal 
the name of any student who, in the opinion of the teacher, needs parti
cular assistance from skilled personnel. The teacher shall, upon request, 
be advised by the Principal of the disposition of the teacher's report that 
a particular student needs such assistance,

B. If criminal or civil proceedings are brought against a teacher 
arising out of disciplinary action taken by a teacher against a student, 
the Association, after review of the facts of the case, may request the 
Board to furnish legal counsel to defend him in such proceedings. The 
request shall not be subject to the grievance procedure hereinafter pro
vided.

ARTICLE XVI 

GRIEVANCE PROCEDURE

A. Definitions.

1. A "grievance" is a claim by a teacher based upon an event 
which affects a condition of employment of a teacher or a group of tea
chers and/or an alleged misinterpretation or misapplication of any of the 
provisions of this agreement.

2. An "aggrieved person" is the teacher or teachers having a 
grievance.

B. Purpose.

1. The purpose of the grievance procedure is to secure, at 
the lowest possible administrative level, proper solutions to grievances. 
Both parties agree that grievance proceedings shall be kept as informal 
and confidential as appropriate at all levels of the procedure.

2. Nothing herein shall prohibit any aggrieved person from 
discussing his grievance informally with any member of the administra
tion.

C. Procedure.

1. Any teacher or the Association, believing that there has 
been a violation, misinterpretation or misapplication of any provision of 
this Agreement shall file a written grievance with the Board or its desig
nated representative within ten (10) school days of the alleged violation. 
The Board hereby designates as its representative for such purpose the 
Principal in each school building and the Superintendent of Schools when 
the particular grievance arises in more than one school building.

2. Within five (5) days of receipt of the grievance the desig
nated representative of the Board shall meet with the Association in an 



effort to resolve the grievance. Affected teachers may or may not be 
present at such meeting. If the meeting is with the school Principal and 
the parties cannot agree, within five (5) days the grievance shall be trans
mitted to the Superintendent who shall have ten (10) days thereafter to 
approve or disapprove the grievance. If.the grievance is transmitted 
directly to the superintendent, he shall have ten (10) days from receipt 
to approve or disapprove it. If the grievance shall be denied by the Super
intendent, either upon review of the action of the school Principal or in 
the first instance, the grievance shall be transmitted to the Secretary of 
the Board within five (5) days with a statement of the reason or reasons 
why it is being disapproved.

3. Within twenty (20) days from receipt of the grievance, the 
Board shall pass upon the grievance. The Board may hold a hearing 
thereon, may designate one or more of its members to hold a hearing 
or otherwise investigate the grievance, or prescribe such procedure as 
it may deem appropriate for consideration of the grievance, provided, 
however, that in no event except with express written consent of the Asso
ciation, shall final determination of the grievance be made by the Board 
more than thirty (30) days after its submission to the Board.

4. If the decision of the Board is not satisfactory to the Asso
ciation, the grievance shall be submitted within thirty (30) days to arbitra
tion before an impartial arbitrator selected by the parties. If the parties 
cannot agree as to the arbitrator, he shall be selected by the American 
Arbitration Association in accord with its rules which shall likewise gov
ern the arbitration hearing. The Board shall not be permitted to assert
in such arbitration proceeding any grounds or to rely on any evidence not 
previously disclosed to the Education Association. The arbitrator shall 
have no power to alter, add to or subtract from the terms of this Agree
ment. Both parties agree to be bound by the award of the arbitrator and 
agree that judgment thereon may be entered in any court of competent 
jurisdiction.

5. If any teacher for whom a grievance is sustained shall be 
found to have been unjustly discharged, he shall be reinstated with full 
reimbursement of all professional compensation lost and shall be entitled 
to all provisions of this Agreement retroactive.

6. The costs of any arbitration under this Article shall be 
equally shared by the Board and the Association.

7. For administrative convenience, the Board may cause com
plaints which may be the subject of grievances under this Article first to 
be presented to the immediate supervisor for informal processing in an 
effort to reduce the number of formal grievances handled under the profes
sional grievance procedure herein established. The parties shall mutually 
work out procedures for such informal processing upon request, but ex
haustion of such informal procedures shall not be required as a condition 
procedent to invoking the grievance procedure, nor shall the participation 
of immediate supervisors in such informal procedures be deemed to be
a supervisory or executive function.



8. If the time limits described and defined in this particular 
grievance procedure are not observed, the grievance will be considered 
to be abandoned.

9. Grievances shall be filed and acted upon providing that this 
is done without interference to the teacher's regularly assigned duties 
unless released time is mutually agreed to by the Board and the Association.

10. Any teacher or group of teachers feeling aggrieved with exist
ing rule, order or regulation of the Board, or any other provision of law 
(except a statute specifically establishing a procedure for redress) relating 
to wages, hours, terms or conditions of employment may file a written 
grievance with the Board or its designated representative. Such grievance 
may be processed through step three (3) above only.

ARTICLE XVII 

SALARY SCHEDULE

The attached salary schedule shall be effective for the 1971 -1972 
School Year and shall be part of this Agreement. The salaries contained 
therein shall be full compensation for the services performed by the tea
cher for the school year as covered by this Agreement. All teachers 
shall be on the schedule.

ARTICLE XVIII 

MISCELLANEOUS PROVISIONS

A. The Board shall adopt, at the outset of the school year, the estab
lished rate of pay for substitute teachers, and said rate shall be trans
mitted to the Association.

B. Copies of this Agreement shall be prepared at the expense of 
the Board; and presented to all teachers now or hereafter employed by 
the Board.

C. This agreement shall supersede any rules, regulations or prac
tices of the Board which shall be contrary to or inconsistent with its terms. 
All individual contracts shall be subject to the terms of this Agreement, 
and if any individual contract is inconsistent herewith, the terms of the 
Agreement shall govern.

D. If any provision of this Agreement or any application of the Agree
ment to any teacher or group of teachers shall be found contrary to law, 
then such provision or application shall not be deemed valid and subsisting 
except to the extent permitted by law, but all other provisions or applica
tions shall continue in full force and effect.



E. The complete negotiations process--The parties acknowledge 
that during the negotiations which resulted in this agreement each has 
had unlimited right and opportunity to make demands and proposals with 
respect to any subject or matter not removed by law from the area of 
collective bargaining and that the understandings and agreements arrived 
at by the parties after the exercise of that right and opportunity are set 
forth in this agreement. Therefore, the Board and the Association, for 
the life of this agreement, each voluntarily and unqualifiedly, waives the 
right and each agrees the other shall not be obligated to bargain collec
tively with respect to any subject or matter referred to or covered in 
this agreement or with respect to any subject or matter not specifically 
referred to or covered in this agreement even though such subject or 
matter may not have been within the knowledge or contemplation of either 
or both of the parties at the time they negotiated or signed this agreement.

ARTICLE XIX 

DURATION OF AGREEMENT

This agreement shall become effective July 1,  1971 and remain in 
effect until_June 30, 1972. Annually, sixty days prior to June 30, the 
parties of this agreement agree to reopen negotiations. Written notice 
from either party will suffice for the purposes of reopening the contract.

ARTICLE XX 

PROFESSIONAL RESPONSIBILITIES

The Association recognizes that strikes, as defined by Section I of 
the Michigan Public Act #336 of 1947 as amended, by teachers are con
trary to law and public policy. The Association agrees that it will not 
direct, authorize, instigate, encourage, condone, support or participate 
in any strike by any teacher or group of teachers and that in the event 
any such strike should occur, it will exert every effort reasonable within 
its power to terminate the same forthwith.

ARTICLE XXI 

LIFE INSURANCE

The Board agrees to provide group term life insurance of $5, 000 per 
teacher for all staff members carrying the health insurance as provided 
by the Board. Teachers who do not qualify for health insurance shall be 
provided group term life insurance of $8, 000 per teacher.



ARTICLE XXII 

RETIREMENT ALLOWANCE

The Board agrees to provide $100 upon retirement to teachers who 
have taught for the district ten (10) years. In addition, the Board agrees 
to provide $10 per year above the ten year level upon retirement to teach
ers who have taught for the district to a maximum of thirty (30) years. 
Maximum allowable would be $300.

ARTICLE XXIII 

LENGTH OF SERVICE LISTS

Annually, by October 1st and February 1st the Board of Education will 
provide the Association with a list of teachers indicating their length of 
service to this school system. Length of service lists will be provided on 
an experience level basis through ten (10) years.

ARTICLE XXIV 

DEPARTMENT CHAIRMEN

I. Responsibilities of individual departments
A. Develop and establish major objectives of the department and the 

aims of specific courses.
B. Make recommendations for addition and deletion of courses.
C. Provide any necessary and desirable uniformity within the same 

courses.
D. Evaluate textbooks and materials for adoption.
E. Constantly evaluate curriculum in terms of its ability to meet 

the needs of students.
F. Provide guidelines for each subject area to incorporate a com

plete curriculum guide.

II. Proposed departmental divisions
A. Language Arts

1. English
2. Foreign Language

B. Social Studies
C. Math
D. Science
E. Commercial
F. Home Economics
G. Vocational

1. Shop
2. Mechanical Drawing
3. Agriculture



H. Fine Arts
1. Art
2. Music

I. Physical Education
J. Library

III. Selection procedure of Departmental Chairmen - Qualifications
A. Two years high school experience in the department.
B. Major in the field of teaching - North Central requirements
C. Leadership ability
D. Initiative
E. Attitude
F. Ability to work with colleagues
G. Knowledge of curriculum developments in their subject

IV. Duties of Department Chairmen
A. Supervision of Department

1. Assist the building principal by recommendations in the 
assignment of classroom teachers, recognizing this is an 
advisory responsibility.

2. Prepare a semester critique indicating the progress of the 
department in meeting the needs of the students.

B. Administration of the department
1. Lead department in accomplishing its responsibilities.
2. Call and plan regular department meetings.
3. Make available current developments and trends in the area 

of curriculum to members of the department.
4. Encourage a program of inservice training.
5. Submit to the principal a proposed list of needs of the depart

ment and coordinate the listing of priorities if finances are 
available and budgeted to meet these expenditures. This list 
should be compiled by the sixth marking period of the year 
preceding the next school year.

6. Cooperate with other department chairmen in any integrating 
activities that may be desirable.

7. Arrange for the requisition of bocks.
8. Be responsible for orientation of new teachers in the depart

ment.
9. In cooperation with the department, submit a list of books 

and audio-visual materials recommended for purchase to 
the library.

10. Supervising and/or attend extracurricular activities which 
the department sponsors.

V. Provisions for
A. Department Chairmen

1. One hour of release time for the chairman of the Language 
Arts Department.

2. Three-fourths of one percent of base salary per teacher in 
that department for any department chairman without re
leased time excluding Physical Education and Library depart
ments - effective immediately.



B. Program
1. To be implemented by the beginning of the second semester 

of the 1971 -72 school year.
2. Posting for vacancy of department chairmen as soon as 

possible.

VI. Reappointment of Department Chairmen
A. The Department Chairman will be subject to review annually 

for reappointment.
B. The annual review will be conducted by members of the admin

istration of the school district.

All provisions of Sections 3, 4, and 6 of the Department Chairmen Pro
posal are aggrievable through Step 3 only of the Grievance Procedure.

Negotiations for the Department Chairmen will be reopened prior to April 1 
of any year when requested by either the Association or the Board.

If the Board develops an austerity program because of financial limitations 
or student selection of courses mandates a lower work load the Board 
should be allowed to discontinue the financial remunerations or released 
time for Department Chairmen.

A Department Chairmen Council will be formed comprised of the Depart
ment Chairmen and the principal of the high school acting as the chair
man of the Council.

The following procedures will be followed for all departments. All mat
ters pertaining to department problems will go from the Department, to 
the Department Chairman, to the Principal, to the Curriculum Coordinator, 
to the Assistant Superintendent, then to the Superintendent prior to intro
duction to the Board.

ARTICLE XXV 

REDUCTIONS IN PERSONNEL

A. In the event of a general cutback or reduction of teachers through 
layoff from employment, the following procedure will be utilized:

1. Specially-certificated teachers in the specific positions 
being reduced or eliminated will be laid off first, provided there are 
fully-certificated teachers to replace and perform all of the duties of 
the laid-off teachers.

2. If reduction is still necessary, then probationary teachers 
in the specific positions being reduced or eliminated will be laid off, 
provided there are fully-qualified, fully-certificated teachers to replace 
and perform all of the duties of the laid-off teachers.



3. If reduction is still necessary, the following two sets of 
factors shall be considered. The primary group considerations will be 
certification or qualification, past performance, evaluation, and length 
of service in the school district. These factors will be given equal weight 
with one another. In the event that all factors above described are equal, 
then the following factors shall be considered for final determination of 
the layoff procedure. Background and attainments, experience, ability, 
attitude, attendance, interests, capabilities.

B. After a reduction of teachers, as outlined above, there are teach
ing positions that become vacant, laid-off teachers who are certified and 
qualified will be given the first opportunity to fill such positions. In the 
event two or more teachers are certified and qualified, the order of priority 
shall be to the teacher who is the most-qualified and fully-capable to fill 
such position.

C. In determining what constitutes "most-qualified and fully-capable, " 
the Employer shall utilize, among others, the following factors: experience, 
ability, attitude, professional background and attainments, past perfor
mance, employment and personnel records, interest, attendance, willing
ness to work, evaluations, length of service in the position and/or with
the Employer, communications and interviews.

D. Before official action on a reduction of teachers is taken by the 
Board of Education, it will give notice to the Association of the contem
plated reduction and afford the Association opportunity to discuss it with 
the Employer. As soon as the names of the teachers to be laid off are 
known, a list of such names shall be given to the Association.

E. In the event the Association questions the wisdom of the Em
ployer as to specific teachers (1) being laid off or not being laid off, or 
(2) filling vacant teaching positions (as set forth above), or not filling 
such position, the Employer will set forth in writing to the teacher and 
the Association its reasons for its action. It is understood, however, 
that the Association's request for this information is reasonable, timely, 
and intended in good faith.

F. If the Employer fails or refuses to comply with Sections D or F, 
above, or if the reasons assigned clearly demonstrate that the Employer 
acted arbitrarily or capriciously, the Association has the right to utilize 
the grievance and arbitration procedure to seek relief.

G. In conjunction with the Agreement between the Association and
the Board, it is intended that this Article takes precedence over and governs 
the individual contract and the individual contract is expressly conditioned 
upon this Article.

H. Except in the event of a local or national disaster, all teachers 
to be laid off shall be given at least 30 days written notice. The official 
action of the Board of Education at a public meeting shall constitute written 
notice. Each teacher laid off shall be notified in writing by the Board of 
Education following such official Board action.



(Effective when authorized under the wage price guidelines)

TEACHERS' SALARY SCHEDULE 

1971 - 1972

Years of 
Experience

Bachelor's 
Degree

Master's 
Degree

0 $ 8,000 $ 8,500

1 $ 8,400 $ 8,950

2 $ 8,800 $ 9,400

3 $ 9,200 $ 9,850

4 $ 9,700 $10,400

5 $10, 100 $10, 850

6 $10,500 $11,300

7 $11,000 $11,850

8 $11,500 $12,400

9 $12, 100 $13,050

10 $12, 700 $13, 700



COACHING SCHEDULE 

1971 - 1972

COACHING ASSIGNMENT
% of Individual's Base Pay  
for Years of Coaching

Head Football 10%

Varsity Assistant 8%

J. V. Football 7%

9th Grade Football 6%

Head Basketball 10%

J. V. Basketball 7%

9th Grade Basketball 6%

8th Grade Basketball 5%

Varsity Baseball 7%

J. V. Baseball 6%

9th Grade Baseball 5%

Varsity Track 7%

9th Grade Track 5%

Varsity Tennis 6%

Varsity Golf 5%

Faculty Manager 5%

Wrestling 6%

Cross Country 5%



STATEMENTS REGARDING COACHES SALARY

1. Each Coach shall be given the percentage of the step on the Salary 
Schedule that corresponds to his total coaching experience, in any 
school, in that particular sport.

2. No coaching experience will be applicable unless it is in the assigned 
sport.

3. Each Coach is expected to accept the full responsibility of time, 
effort, and character, and set the proper example in his assigned 
coaching job.

4. Coaches are expected to participate in other extracurricular activi
ties, including class sponsorship.

5. Each Coach shall take on other duties such as helping at games with
out expecting any further remuneration.

6. It is understood that the Coaches will spend the time necessary be
fore school opens in the fall and after school closes in the spring to 
take care of the details relative to athletic equipment, etc.

MILITARY SERVICE

Two years credit on the salary schedule may be allowed for mili
tary service. This is not to be retroactive.

ADULT CLASSES - DRIVERS EDUCATION

The rate for Adult Classes and Drivers Education will be $6. 00 per 
hour.

OTHER ACTIVITIES SCHEDULE

Band, Summer Program----------------------------------------- $800
Yearbook--------------------------------------------------------------- $300
Band----------------------------------------------------------------------- $300
Class Play (2 per year)------------------------------------------ $250 each
Cheerleaders---------------------------------------------------------- $250
G. A. C.----------------------------------------------------------------- $250
Debate ------------------------------------------------------------------- $200
Forensics--------------------------------------------------------------- $200

SPECIAL EDUCATION TEACHERS

Special Education teachers shall be paid the additional sum of $300 
above base salary.

--See attached rider for additional provisions of the salary schedule.



INSURANCE

A. The Board shall provide Blue Cross - Blue Shield Health Care 
Insurance or M. E. A. hospitalization only. The coverage shall be for a 
single subscriber or full family, whichever is needed, based on the plan 
currently in effect in the district, at the rate as determined by the actual 
cost through June 30, 1972.

B. Such allowance shall apply to only those teachers not insured 
under the health insurance of their respective spouses.

C. In order to use the M. E. A. Hospitalization Insurance coverage 
provided by the Board of Education, the employee must certify to the 
Business Office that he is not covered by any other Health Insurance Pro
gram.

D. All S. and F. riders on the Blue Cross - Blue Shield policies 
are the individual responsibility of teachers.

IN WITNESS WHEREOF, the parties have caused this agreement to 
be executed by their authorized representatives as of the 2nd day of 
November, 1971

Board of Education of the 
Lapeer Public Schools

by
Dr. John Thompson, Pres.

and
Larry Thiemkey, Sec.

Lapeer Education Association 
of the Lapeer Public Schools

by
Roland Lilley, Pres.

and
Ruth Smith, Sec.

Ratified by the Lapeer Education Association October 25, 19 71
Ratified by the Lapeer Board of Education November 2, 1971



ADDITIONAL PROVISIONS OF THE SALARY SCHEDULE

1. Bachelor's Degree - minimum salary $8, 000, maximum salary $12, 700.

2. Master's Degree - minimum salary $8, 500, maximum salary $13, 700.

3. $300 additional for Special Education Teachers.

4. Blue Cross or M. E, A. Insurance (Hospitalization only)

5. Credit may be allowed for Military Service.

6. Teachers with Special Certificates who earn their degree and who 
have taught 5 years or longer will be allowed 5 years credit to place 
them on the degree schedule.

7. All tenure teachers coming into the Lapeer School System should 
consider themselves on probation for the first year.

8. A teacher absent for any purpose other than those listed on the sick 
leave policy shall be deducted the amount the teacher earns per day 
on the contractual salary.

9. Every effort will be made to employ degree teachers for all positions. 
In an emergency, non-degree teachers may be employed.

10. Part-time teachers are paid only when they teach. Part-time tea
chers may be paid if they attend teacher conferences.

11. Persons earning a Master's Degree shall have their salary adjusted 
by submitting proof of fulfilling the requirements for the degree 
through a transcript. Such adjustments to be awarded semi-annually.

12. If Yearbook is not a classroom activity, the rate will be $300. If it 
is a classroom experience, no extra remuneration.

13. If Forensics and Debate is not a classroom activity, the rate will 
be $200 for Forensics and $200 for Debate. If it is a classroom 
experience, no extra remuneration.
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