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INTRODUCTION

It is mutually agreed that:

This Agreement, entered into in an atmosphere of free will and 
mutual respect, recognizes that certain aspects of the relationship 
between the two parties must be contractual in nature, and transcend 
the normal mutual trust aspects of the continuing relationship 
between the Board of Trustees and the Bargaining Unit Members.

The development and implementation of this Agreement is based 
upon a mutual trust relationship, with full assurance that each 
party will uphold the intent and the spirit of the provisions and 
agreements contained therein.

This Agreement contains the provisions of certain working 
conditions, salary, and economic benefits. Provisions of College 
policy and procedure are found in sources such as the College 
Handbook, the College Catalog, and in course syllabi.



ARTICLE I 

RECOGNITION

A. The Board of Trustees of Kalamazoo Valley Community College, 
hereinafter referred to as the Board, recognizes the Kalamazoo Valley 
Community College Faculty Association, hereinafter referred to as 
the Association, as the collective bargaining agent for all members 
of the Kalamazoo Valley Community College full-time, ten-month, 
instructional Faculty, program counselors, and librarians, herein­
after known as Bargaining Unit Members, in matters of professional 
compensation, benefits, and working conditions.

B. This Agreement shall supersede any existing rules, regulations, 
or practices of the Board or the Administration which shall be 
contrary to or inconsistent with its terms.

C. The Association recognizes that the Board has the responsibility 
and the authority to manage, supervise, and direct in behalf of 
the public all of the operations and activities of the College to 
the full extent authorized by law.

D. It is mutually agreed that any contract item may be changed by 
mutual recommendation of the President of the College and the 
President of the Association; however, such changes will take place 
only after recommended language for the contract item has been 
ratified by both the Association and the Board.

ARTICLE II 

RESPONSIBILITIES AND PRIVILEGES OF ASSOCIATION MEMBERS

A. Responsibilities and Privileges of Association Members.

1. Association Participation. Association members will share, 
as equally as possible, the responsibility of sponsoring student 
groups, serving as chaperones, participating in registration, 
advising students, and working on divisional committees and projects. 
Further, Association members, as members of the Faculty, shall be 
involved in determining methods of instruction, the academic 
calendar, awarding of sabbatical leaves, selection of Division 
Chairmen, continuing appointments, and selection of new faculty in 
their teaching area. It is recommended that as many of these 
procedures as possible should involve dialogue and consensus on the 
part of Faculty directly concerned. Recommendations concerning 
the procedures for this involvement shall be made by the College 
Congress and, with the concurrence of the President, shall be 
placed in the Faculty Handbook.



2. Academic Freedom. Within the law, full freedom of inquiry 
and teaching shall be maintained and encouraged. The Faculty 
member is entitled to freedom in the classroom in discussing his 
subject; he may not, however, claim as his right the privilege of 
discussing in his classroom controversial matter which has no 
reasonable relation to his subject. Neither is it his right to 
proselytize. When the Faculty member speaks or writes as a 
citizen, he should not identify himself as an institutional 
spokesman and should remember that his special position in the 
community as a man of learning and as a member of the College Faculty 
imposes special obligations, and he should remember that the public 
may judge his profession and his College by his utterances.

3. Controversial Issues.

a. Questions treated in the classroom should come within 
the range of the knowledge, maturity and competence of 
students.

b. Problems and issues selected for discussion and study 
should be current, significant, and of interest to 
students.

c. There should be materials available on both sides of 
the issue which will yield a reasonable amount of data.

d. The issues studied should require only that amount of 
time needed for a satisfactory study by the class.

e. The topics selected for study should contribute to the 
major purpose of the course and curriculum.

4. Personnel File.

a. Each Association member shall have the right upon request 
to the President, or his designee, to see the contents 
of his own personnel file, the only exclusion being 
confidential employment credentials. This file shall 
include records of education, employment, and professional 
growth.

b. The Association member shall be free to add to his own 
file any materials from a professional source he feels 
should be included in his personnel file.

c. Materials shall be added to the file only after the 
Association member has been notified of such insertion. 
He will be given an opportunity to examine, sign, and 
copy these materials and will have an opportunity to 
reply in writing for insertion in his personnel file, 
if he so chooses.

d. Only materials originating from a professional source 
shall be included in the Association member’s personnel 
file. The Association member shall have a right to 
remove materials violative to this section and scandalous 
or libelous materials



(1) by application to the Dean, by
(2) mutual agreement between the Board and the Association 

or
(3) the courts.

B. Use of College Facilities. Association members shall be entitled 
to use such College facilities and equipment for Association business 
as they are entitled to use in the normal performance of their duties 
as Faculty members subject to availability.

C. Access to Information. The Board shall make available to the 
Association within a reasonable time after its request, such 
information as is granted by State statute to the Association 
concerning the College District. The Board shall not be required to 
compile information and statistics in a form not already available 
unless mutually agreed upon.

D. Deduction of Dues. Association members may elect to pay their 
local, MEA, and NEA membership dues through payroll deduction. An 
election must be submitted to the Business Office between September 
1 and September 24, or within thirty (30) days of the beginning of 
their employment if their employment begins after September 1. The 
election shall be made by submitting an individually signed authoriza­
tion to the Business Office stating the gross amount to be deducted. 
The actual deduction shall consist of equal semi-monthly installments 
beginning with the first pay period in October and ending with the 
last pay period in June. The total amount of dues deducted each 
pay period shall be made available to the Treasurer of the Association 
within fifteen calendar days after the end of each payroll period.

ARTICLE III 

EMPLOYMENT CONDITIONS

A. Education and Experience Required. Preferred qualifications for 
initial appointment shall include a graduate degree, or its equivalent 
in experience related to the area of instruction.

B. Term Appointment. The term appointment initially offered to a 
new Bargaining Unit Member shall be one of two types: A Type I 
term appointment of four (4) one-year contracts applies to new 
Bargaining Unit Members who have successfully completed less than 
three (3) years of full-time teaching, counseling, or library 
activity; and a Type II term appointment of three (3) one-year 
contracts is effective for new Bargaining Unit Members who have 
successfully completed three or more years of full-time teaching, 
counseling, or library activity.

If a Bargaining Unit Member appointment for a succeeding year will not 
be made, written notification shall be given not later than March 15 



in the first two years of a term appointment and not later than 
January 15 of each succeeding year. Both, the decision not to grant 
succeeding years of a term appointment, and the decision not to grant 
a continuing appointment, are not subject to the grievance procedure 
in Article VI. However, failures to follow procedures outlined in 
the Agreement and developed by College Congress are grievable. If it 
appears that a Bargaining Unit Member may not be reappointed at the 
end of any one-year term appointment, the records and files of the 
Bargaining Unit Member will be reviewed by the Board of Trustees, 
or a Committee of the Board of Trustees, before any determination is 
made by the College President.

A Bargaining Unit Member may be reappointed to not more than one addi­
tional one-year contract after the end of the year in which a continuing 
appointment has been denied.

C. Evaluation and Professional Growth.

1. Each new Bargaining Unit Member is presumed to be fully 
qualified in his field and has the ability to grow professionally 
in his knowledge and teaching effectiveness. The Professional 
Growth Plan concept is endorsed as a constructive approach to 
planning future actions to be taken by the College and by each 
Bargaining Unit Member having a term appointment on the basis of a 
review of past performance. The process is designed to guide the 
Bargaining Unit Member's professional development and to aid in 
qualifying him for an eventual continuing appointment.

Concerted and dedicated effort by the Dean of Instruction and 
other appropriate professional personnel shall be made to assist 
Bargaining Unit Members in their professional growth. Whenever it 
becomes apparent that the Bargaining Unit Member is improving so slowly 
that it is doubtful whether he can gain the increased competency 
necessary for a continuing appointment, evaluation of teaching 
performance shall be used in determining whether or not to retain 
a Bargaining Unit Member.

2. The Professional Growth Plan is a process designed to lead 
to continuing appointment for a Bargaining Unit Member at the end of 
the period of his term appointment, and shall have the following 
characteristics:

a. A new Bargaining Unit Member must be thoroughly 
oriented by appropriate College personnel before 
the start of classes in his first year. That 
orientation should include a thorough review of 
the professional growth planning process including 
evaluation.



b. All of the Professional Growth Plans prepared during 
his term appointment period for a Bargaining Unit 
Member should be viewed as a process beginning with 
his initial appointment, with completion upon his 
appointment as a continuing appointment Bargaining 
Unit Member. Recommendation for continuing appointment 
must be based upon those factors identified in the 
professional growth planning process, and be an 
integral part of those factors. Each Professional 
Growth Plan must present to the Association member 
in writing any specific areas which are judged to need 
strengthening or actions appropriate for further growth 
toward continuing appointment. Student evaluations 
must be a part of the professional growth plan in 
relation to teaching effectiveness. Peer evaluations 
concerning College contributions must be a part of the 
professional growth plan at least during the year that 
the decision is made on continuing appointment.

c. The review of past performance should be made in 
relation to recommended actions in the preceding 
review or on performance since the time of the first 
appointment rather than on qualifications and/or 
experience prior to the initial appointment.

d. Each term appointment Bargaining Unit Member shall be 
evaluated at least twice during each school year, one 
of which shall be conducted according to the Professional 
Growth Plan process as defined in the College Handbook. 
Copies of each evaluation and written progress reports 
which relate to the annual Professional Growth Plan 
shall be provided to the Bargaining Unit Member and 
discussed with him by the evaluator. If deficiencies 
are revealed in the evaluation, a suggested program of 
correction shall be worked out cooperatively with the 
Bargaining Unit Member as part of the Professional Growth 
Plan.

e. All monitoring or observation of the work performance 
of a Bargaining Unit Member shall be conducted in 
cooperation with the Bargaining Unit Member involved.

f. Any complaints regarding a Bargaining Unit Member made 
to the Administration by any parent, student, or other 
person which are considered in evaluating a Bargaining 
Unit Member’s performance shall be promptly called to 
his attention.

3. At least once every two years a written review of performance,  
professional growth, and college contributions shall be prepared 
cooperatively by the continuing appointment Bargaining Unit Member 
and the appropriate Dean or his designee. A copy of the written 
review shall be given to the Bargaining Unit Member and a copy 
shall be placed in his personnel file.



4. When the President or his representative arranges an interview 
with a Bargaining Unit Member which may result in discharge, suspension 
or disciplinary action, the President and the Bargaining Unit Member 
shall each have the right to request a representative of the 
Bargaining Unit or another party to be present. The Bargaining Unit 
Member shall have the right to have written evidence in rebuttal 
placed in his record. He shall be given a written statement of the 
reasons for the proposed action in time to rectify the situation 
and upon request be given another evaluation.

5. If it appears that a Bargaining Unit Member may not be 
reappointed at the end of any one-year term appointment, the 
Bargaining Unit Member will be notified of such possibility, and 
the Bargaining Unit Member will be given the opportunity to review 
and supplement any information in the file relating to the question 
of reappointment.

D. Discipline and Reprimand. A Bargaining Unit Member may be 
disciplined or reprimanded or deprived of professional rights or 
benefits only as the result of just cause. Any disciplinary action 
or reprimand shall be subject to the Professional Grievance 
Procedure as provided in this Agreement. This provision does not 
apply to either the decision to grant succeeding years of a term 
appointment, or to the decision to grant a continuing appointment.

E. Continuing Appointment.

1. After the satisfactory completion of the term period, the 
Bargaining Unit Member shall be granted a continuing appointment 
which shall be in effect for an indefinite period and shall be 
terminated only due to program or budget curtailment, physical or 
mental incapacity, resignation, retirement, or for reasonable and 
just cause. Just cause shall consist of inadequate performance 
of duties, misconduct or gross violation of College policies. Proper 
notice in time to rectify the situation, and full opportunity to 
be heard in accordance with the Termination for Cause statement 
in the College Handbook will be given before the Bargaining Unit 
Member is notified of a dismissal.

2. A Bargaining Unit Member may discontinue his service with 
the Board prior to April 15 for the next academic year. After April 
15 the Bargaining Unit Member may discontinue his service only by 
mutual consent of the Board and the Bargaining Unit Member. Notice 
of dismissal from the College shall be given to a Bargaining Unit 
Member with a continuing appointment not later than December 15, 
and shall be effective at the end of the current academic year.

F. Leaves of Absence, Request For. Application for professional 
leave shall be filed with the appropriate Dean not later than 
March 1 or October 1 preceding the semester for which the leave is 



requested to begin. Approval or denial of the request shall be 
rendered in writing no later than sixty (60) days after the 
deadline for such a request.

1. Leaves Without Pay.

a. Types

(1) Graduate Study, Exchange Teaching, Peace Corps, 
Vista, Teacher Corps.
Leaves of absence without pay may be granted to 
Association members for a period not to exceed 
two (2) years for graduate study, exchange teaching, 
or for service in the Peace Corps, Vista or the 
Teacher Corps. Applications for such leaves shall 
be submitted to the appropriate Dean at least one 
semester prior to the date of the beginning of the 
anticipated leave and shall indicate the date of 
anticipated return for service to the College.

(2) Maternity.
Maternity leave shall be granted without pay for 
a period of not to exceed two (2) full semesters 
beyond the date on which the leave becomes effective. 
Upon her request, and with the recommendation by 
the President, the Board of Trustees may elect to 
extend such leave for one or more additional 
semesters.

As soon as pregnancy is definitely determined, a 
Faculty member shall submit a written request 
for maternity leave to her Division Chairman or 
other supervisor.

Maternity leave will be granted, and effective dates 
approved by written notice to the Faculty member 
from the President. Normally, maternity leave for 
an instructional Faculty member shall be effective 
at the end of a regularly scheduled instructional 
session (13-week, 3-week, or other scheduled 
instructional session), which occurs no later than 
30 days after the fifth month of pregnancy. For 
a Faculty member who has non-teaching assignments, 
maternity leave will normally begin with the fifth 
month of pregnancy, but a prior effective date may 
be established, depending on the health of the 
Faculty member as determined by her physician.

A Faculty member may return from maternity leave 
at the beginning of any session in which classes are 
scheduled during the academic year by stating in 
writing her intent to return. A non-teaching 
Faculty member may return from maternity leave on 



or after the earliest date indicated in writing by a 
licensed physician by stating in writing her intent 
to return. Such written notice must be accompanied 
by a written statement from a licensed physician 
indicating she will be physically capable of 
resuming her full professional duties.

(3) Military Leave.
A military leave of absence shall be granted to 
any Faculty member who shall be inducted or who 
shall enlist for one (1) enlistment period for 
military duty in any branch of the Armed Forces 
of the United States. Military leave shall also 
be granted for periods of time for the purpose of 
fulfilling commitments to the National Guard or 
any reserve component of the United States Armed 
Forces. In cases where the Faculty member has a 
choice of time of duty, the Faculty member shall 
discuss the matter with the Administration and 
attempt to choose the period that least interrupts 
his College responsibilities.

b. Benefits.
Association members on leave without pay shall retain 
all rights, benefits and privileges which have been 
accumulated at the time the leave begins. While on 
leave, Association members may maintain insurance 
benefits by arranging with the Business Office to pay 
the cost of such benefits.

Upon return from leave without pay, any experience 
gained while on leave shall be evaluated in accordance 
with the guidelines set forth in Article V-Section A, 
for purposes of determining any adjustment in salary.

2. Leaves with Pay.

a. Sabbatical Leave.
An Association member who has completed six (6) 
consecutive years of service to the College may be 
granted a sabbatical leave of absence for one (1) 
year for the purpose of travel or study in pursuit 
of wider knowledge and greater skills in his position. 
The Association member shall have the option of being 
paid full salary for one-half academic year, or one- 
half salary for a full academic year, provided he signs 
an agreement to return to the College at the beginning 
of the next year and to remain for at least one (1) 
full year or refund the salary while on such leave. 
No more than 5% Association members may be granted 
such leave in any one (1) school year. Association 



members desiring a sabbatical leave must make 
applications therefore at least three (3) months prior 
to the close of the preceding academic year. Association 
members on sabbatical leave will be given all fringe 
benefits. Method of payment of salary and benefits 
shall be mutually determined in advance by the 
instructor and the Administration.

b. Personal Leave.
Each Association member shall be entitled to leave which 
shall be used for personal illness, bereavement in the 
immediate family, and personal business, using 
procedures to apply for such leave as set forth in the 
Faculty Handbook. Such leave shall accrue to the 
benefit of each Association member at the rate of 
twelve (12) days per year. Any unused leave shall be 
carried over to succeeding years and will be allowed to 
accumulate up to 180 days. If employment with the 
College is terminated any accumulated leave will be 
cancelled and will not be compensated for in terminal 
pay.

ARTICLE IV 

WORKING CONDITIONS

A. Commitment to Quality Professional Service. This Agreement 
recognizes that the working conditions for Association members, 
as well as for others, are affected by the nature and extent to 
which variables of quality instruction are applied. Therefore, 
the general aim of this section of the Agreement is (1) to establish 
the basis for determining working conditions for Association members 
collectively and individually, and (2) to assure continued growth 
in quality of instruction at Kalamazoo Valley Community College. 
The Faculty Association fully supports the Kalamazoo Valley 
Community College commitment to a comprehensive educational 
program dedicated to and directed toward providing students 
with a high quality instructional program. Within that instructional 
program, it is fully recognized that the environment for learning 
can be organized and presented in many ways, and also that students 
learn in many different ways.

1. Commitment to Quality Instruction. While Kalamazoo Valley 
Community College encourages and attempts to stimulate innovation of 
imaginative new approaches to instruction, it is incumbent upon the 
institution and the Faculty to provide safeguards so that the 
identifiable and controllable variables of quality instruction will 
not be detrimental to the students' learning process or to the 
continued well-being of each Faculty member.

The quality of instruction institution-wide as well as for a 
specific class or identified student is determined and/or affected 



by many variables including: (1) the purpose (its relationship to 
the curriculum) and general goals of the course; (2) learning 
objectives; (3) cognitive and skill content of the course;
(4) nature and degree of professional competence of the Faculty 
member(s); (5) other simultaneous responsibilities of the Faculty 
member; (6) instructional resources (such as media, laboratory 
and equipment, classroom, etc.) and instructional support services 
available; (7) instructional methods and strategies employed;
(8) number of students registered; (9) the educational strengths 
and needs of qualified students registered; (10) means used for 
measuring student learning performance; (11) each instructor's 
proficiency in organizing work, carrying out assigned responsibilities 
and budgeting his time and energies; (12) the degree to which the 
instructor is aware of, supports, and contributes to the continued 
welfare and functioning or operation of the College.

This Agreement recognizes that: (1) it is of value to the 
institution, to all Faculty members, including Association members, 
and to students to explicitly specify the nature and inter­
relationships of these variables to the greatest extent possible; 
and (2) as a young institution, the appropriate strategy to 
accomplish such explicit specification is through accumulating 
results of reasoned experimentation with many alternatives and 
variations in applying each variable. Therefore, it is expected 
that other documents such as the Faculty Handbook, course outlines, 
class schedules, etc. will specify each variable in sufficient 
detail that the quality of instruction can be maintained and, to the 
greatest degree possible, continuously improved.

2. Commitment to Quality Counseling. Counselors provide 
students with professional guidance, advice, information, and 
assistance as those students seek solutions to personal, academic 
and career planning questions and concerns. Counselors perform 
an intermediary role in helping students adjust to expectations 
of the College and other people, while simultaneously enabling the 
College to adapt to, accommodate, and effectively serve its students.

Each student who comes to Kalamazoo Valley Community College 
needs help in identifying, selecting or clarifying his occupational 
and educational goals and in the selection of an appropriate 
program or courses. Within Kalamazoo Valley Community College 
the function of performing this service may be assigned to counselors. 
The quality of professional service is best indicated by the degree 
to which students are able to shift from relative uncertainty about 
their educational and occupational goals to a state in which each 
is reasonably satisfied.

In order to bring students from such uncertainty to relative 
satisfaction, counselors may be assigned to and perform several 
professional services. These services include: discussing goals 



individually with students to provide information and guidance; 
assisting students to prepare an appropriate vocational and 
academic plan, and selecting courses for the program chosen; 
interpreting policies, procedure, test data, and other pertinent 
data to students, parents, faculty, and other interested people; 
referring students and/or parents to other college or community 
services as appropriate; presenting information about the College 
and its programs to high school staff members, students and parents 
of prospective students upon request; recording and reporting data 
and other forms of information about the performance of professional 
services; administering tests when appropriate; assist students in making 
effective use of various colleges services, including the admissions 
office, registrar’s office, placement office, instructional faculty 
and divisions, business office, and student groups; and providing 
information and guidance as students develop career plans, whether 
those plans involve immediate employment after attendance at KVCC 
or transfer to another institution of higher education.

Some of the variables which affect the quality of service each 
counselor can provide are readily apparent. They include: the 
number of people requesting each service; para-professional assistance 
available; auxiliary and referral services available; accessibility 
to sources of information about courses, programs, schedules, 
policies, tests and test results; each counselor's proficiency in 
organizing work and budgeting his time and energies; and the degree 
to which each counselor is aware of, supports, and contributes to the 
continued welfare and functioning or operation of the College.

3. Commitment to Quality Librarianship. Librarians serve 
clients who include currently enrolled students and Faculty members 
by providing professional assistance such as: orientation to use 
of library resources, help in locating specific information or 
references, locating sources and obtaining items not in present 
holdings, and/or acquisition of new holdings.

Fundamentals to the instruction/learning process is accessibility 
to information by Faculty members and students.

To facilitate this accessibility, librarians are assigned to 
perform various professional services within Kalamazoo Valley 
Community College's learning resources center. Typically, each 
librarian is assigned primary responsibilities for one of these 
functions: circulation and public services; reference service; 
cataloging and classification and physical processing; or other 
areas which may be created. Each librarian is also regularly called 
upon to perform a variety of services. These services include: 
administrative activities for specific functions; supervision and 
in-service training of paraprofessional staff, liaison with 
instructors, participation in selection of materials, preparation 



and organization of materials for effective storage and retrieval; 
assistance to readers, reference service to library users; 
participation in affairs related to development of the College; and 
providing professional coverage of the library services as assigned 
by the Director of Library Services.

Among the identifiable variables which affect the quality of 
service each librarian can provide are these. They include: 
number of people requesting each service; auxiliary and referral 
services available; degree to which the library holdings are 
related to the courses and programs of this College; index and 
references sources available; each librarian's proficiency in 
organizing work, carrying out assignments, and budgeting his 
time and energies; and the degree to which each librarian is aware 
of, supports, and contributes to the continued welfare and 
functioning or operation of the College.

B. Methods and Strategies of Instruction. It is recognized that 
with the apparent pressures of serving an increasingly greater 
number of students and with the exciting challenge of the 
fast-moving developments in multi-media approaches to instructional 
support, and with continuing research relative to teaching 
methodology and learning theory, it is vital that the College and 
the Faculty maintain an attitude and openmindedness which will 
support innovation and change, but which will also insure that 
neither students, Faculty, nor the institution will be exploited.

Within this general framework, it has been established that all 
class size determinations shall be based upon due consideration to 
such variables of quality instruction as: course content and goals, 
method of instruction to be used, room size, and student stations, 
and methods of evaluating student learning.

For each scheduled class, the method and strategy of instruction will 
determine the work load for Faculty members. The work load for 
instructors is designated in assignment units. One assignment 
unit is presumed to be equivalent to one hour of professional 
activity by a Faculty member. Teaching activities represented 
by assignment units are: preparation, class contact, evaluation 
of student performance, and consultation with students. A Faculty 
member's full work load for a semester is determined by totaling 
the assignment units appropriate to his teaching activities.

C. Instructional Strategies and Assignment Units. Using typical 
combinations of teaching activities and variables of quality 
instruction, several instructional strategies are identified 
in APPENDIX A. Those strategies include: discussion, lecture, 



composition, seminar, standard laboratory, open laboratory, 
independent study, special assignment, and field work/work 
experience supervision. For each strategy, appropriate assignment 
units are determined to represent a portion of each Faculty 
member's teaching load.

It is mutually agreed by the Board and the Association that within 
the limitations and terms of this Agreement, APPENDIX A may be 
modified by written agreement between the President of the College 
and the President of the Association.

D. Work Load.

1. Work Load for Full-Time Instructors. The work load for each 
full-time instructor each semester shall be 600 A.U.'s and other 
duties and responsibilities identified in the Faculty Handbook. 
Any teaching assignments which result in 610 or more A.U.'s will 
receive extra compensation for "overload" for each multiple of 
10 A.U.'s in excess of 600. The overload compensation is set 
forth in Article V. If the total assignment units for assigned 
teaching is less than 600 during a given semester, a special 
assignment for which the Faculty member is qualified may be made 
by the supervisor providing sufficient preparation time is allowed. 
Performance on such special assignment may be considered subject to 
professional evaluation only if specified by mutual agreement in 
advance.

Since Assignment Units represent instruction and/or instruction­
support assignments, other professional responsibilities are expected 
to be identified, assigned and fulfilled on a less formal basis. 
Each instructional Association member will also fulfill other 
professional responsibilities throughout the academic year which 
contributes to the continued welfare and growth of the College and 
his instructional division. These professional activities shall 
be aimed at such purposes as: preparing for future instructional 
assignments; completing special arrangements from previous 
instructional assignments; enhancing professional competency; and 
contributing to the continued welfare and growth of the College and 
instructional division.

2. Work Load for Full-Time Librarians and Counselors. Counselors 
and Librarians are expected to perform as professionals in their 
assigned duties an average of 40 hours per week exclusive of holidays 
observed by the College, for a total of 185 days as scheduled in 
the period from September 1 to June 30 of each year or during a 
comparable period relative to any new Academic calendar configuration. 
Implicit in this work week is the understanding that Counselors and 
Librarians may be elected to College committees or other working 



groups and it is understood that appropriate time will be allowed to 
perform such duties. It is also implicit that the appropriate 
director will often make specific collateral assignments, such as 
coordinating student activities or supervising a function such as 
circulation; in such cases, appropriate time is allowed from the 
normally assigned duties to perform such activities.

If any Librarian or Counselor is assigned to teach a course, his 
normal work schedule will be adjusted or he will receive overload 
pay as designated by his supervisor. In either case, the "Assignment 
Units" appropriate to such assignment will be used as the basis for 
determining schedule adjustment or overload pay.

3. Special Assignments. An Association member who is assigned 
to perform collateral duties shall receive appropriate assignment 
units as defined in Appendix A-8. The amount of such assignment units 
will take into consideration the required duties and time involved and 
will be reviewed either by semester or by year, as appropriate. 
An Association member who does not accept a non-teaching assignment 
or who does not reach a satisfactory agreement concerning the amount 
of assignment units for any given duties, shall not have this action 
considered as a negative factor in personnel evaluation. Association 
members with collateral duties shall not be assigned conflicting 
schedules.

Coaching assignments for varsity athletic teams shall be made 
annually by the President or his designee upon the recommendation 
of the Director of Athletics, with such assignment being made as 
a part of base contract responsibilities without extra stipend 
but with appropriate assignment units. The special assignment 
units shall be determined according to the "special assignment" 
category and must be approved by the President or his designee. The 
Director of Athletics will establish the special assignment units 
in consultation with coaches and after careful study of the time 
involved in the coaching assignment and other relevant items.

Prior to the beginning of each semester, the Division Chairman 
shall consult with each director of a curriculum concerning the 
duties and areas of responsibility for the coming semester and 
the appropriate amount of assignment units to be granted. The 
agreed upon duties and responsibilities and the amount of assignment 
units shall be determined according to the "special assignment" 
category and must be approved by the Dean of Instruction.

E. Academic Year. Association members shall perform duly assigned 
professional duties and responsibilities identified in the College 
Handbook under terms of an individual contract for 185 scheduled 
working days during the academic year.



The academic year shall conform to the general instructional 
calendar configuration.

Association members will participate in all formally scheduled 
activities for Faculty members and make preparations for assigned 
future activities during those non-holiday weekdays when classes 
are not scheduled up to the total of 185 work days.

F. Academic Week. Class times are determined by student need. 
Normally, classes are offered during the hours from 8:00 a.m. 
to 10:30 p.m. Except by mutual agreement, any Association member 
who has a scheduled assignment after 7:00 p.m. on three or more 
days will have his normally scheduled instructional assignment, 
excluding overload assignments, on not more than four days during 
that normal 13-week session. An Association member who has a weekend 
assignment will have at least two consecutive days during each week 
without a scheduled assignment.

G. Academic Day.

1. Consecutive Hours. Association members shall have 
instructional assignments of not more than two consecutive 
discussion, lecture, composition, or seminar periods or more than 
four and one-half consecutive hours of class instruction, excluding 
CAP, except by mutual agreement. Except by mutual agreement in 
writing, the length of the working day from the beginning of the 
first scheduled assignment to the end of the last scheduled 
assignment shall be limited to ten (10) hours except where a 
continuous period of at least four hours intervenes. In such 
case, the number of assigned class periods scheduled for a given 
day shall not exceed three.

2. Course Preparations. Association members with instructional 
assignments shall not be assigned more than three (3) different 
course preparations as indicated by different course numbers meeting 
at different times during the semester, except by mutual written 
agreement. More than three preparations per semester excluding 
overload assignments shall be compensated at the rate of 40 assignment 
units for each separate preparation exceeding three. CAP 
assignments requiring a preparation new to an Association member 
should be made only with the consent of the Faculty member.

Except in his first semester at Kalamazoo Valley Community College 
or by mutual agreement, an Association member shall receive at least 
one month prior notification if he is assigned to teach a course 
which he has not previously taught at Kalamazoo Valley Community 
College.

3. Consultation (Office) Hours. Association members with 
teaching assignments shall maintain the total number of hours



for consultation with students indicated by the total number of 
assignment units for consultation during the semester for each 
assigned class. At least one-half of the total number of 
consultation hours shall be regularly scheduled office hours. 
For Association members with non-teaching assignments, the 
quality of service to clients and number of clients to be served 
will determine the schedule of client appointments and delivery of 
professional service during scheduled work hours.

ARTICLE V 

PROFESSIONAL COMPENSATION

A. Salary.

1 . Initial Salary Placement.

a. The following guidelines shall be used to evaluate the 
background and experience of each newly hired Association 
member to determine initial placement on the salary 
schedule. The term "teaching," as used in this section 
shall be construed to include counselor and library 
activity.

EDUCATION COLUMN

Bachelor’s Degree in Teaching Field I
Master's Degree in Teaching Field II
- plus 15 Graduate Hours in Field III
- plus 30 Graduate Hours in Field IV
- plus 45 Graduate Hours in Field V
- plus 60 Graduate Hours in Field VI

The initial step placement will be determined in 
accordance with the following factors and step values, 
with the total allowance rounded to the nearest half 
step.

EXPERIENCE STEPS

College teaching in subject area per year 1
High school teaching per year 2/3
Full-time work experience related to 
teaching per year 2/3

Military experience related to teaching 
per year 1/2



RELATED TO TEACHING AREA

Technical Schools
Military Schools 
Proprietary Schools 
Company Training Schools

Weeks of Inst./36 = years 
Years/4 = 1 step

LICENSE OR PROFESSIONAL, i.e. STEPS

Certified Public Accountant 1
Journeyman's Card 1
Master's Card 1
Professional Engineer 1

Professional Development not elsewhere 
evaluated; outstanding community service; 
and recognition of general availability 
of qualified personnel. 3 STEPS MAXIMUM

b. The initial column and step shall be determined in 
accordance with the appropriate salary schedule and 
shall be set forth in a letter of appointment. As 
long as the initial salary is in conformity with the 
provisions of the agreement, and except for mathematical 
errors, said salary shall be firm and fixed and shall 
not be subject to further discussion or adjustment 
beyond the first year of employment.

2. Step and Column Advancement on Salary Schedule.

a. Step Advancement. Each Association member shall advance 
one-half (1/2) step on the salary schedule for each 
semester, or major portion thereof, that he served under 
a full-time appointment of Kalamazoo Valley Community 
College during the previous regular academic year.

b. Column Advancement. After becoming a Faculty member at 
Kalamazoo Valley Community College, an Association 
member may advance to Column IV upon completion of 
the appropriate number of hours of graduate study in 
his teaching field or in higher education, or a 
combination thereof, or by completion of an approved 
Professional Development Plan. Advancement to Column 
V and Column VI can be accomplished only by completion 
of approved Professional Development Plans which may 
include graduate study in his teaching area, in a 
cognate area, or in higher education, undergraduate 
courses in a cognate area, work experience, projects, 
research, or other experiences that enhance a 
Faculty member's professional qualifications and 
value to the College. A Professional Development Plan 
will be developed according to guidelines set forth in 
the Faculty Handbook.



3. 1973-74 Salary Schedule

STEP INDEX

I 

LESS THAN  
MASTERS

II  
MASTERS  
DEGREE  

or EQUIV.

III 

MA + 15 sh  
or EQUIV.

IV 

MA + 30 sh  
or EQUIV.

V 

MA + 45 sh  
or EQUIV.

VI 

MA + 60 sh  
or EQUIV.

0 1.000 9,489.00 9,932.25 10,375.50 10,818.75 11,262.25 11,705.50
1/2 1.025 9,726.25 10,180.50 10,635.00 11,089.25 11,543.75 11,998.25
1 1.050 9,963.50 10,428.75 10,894.25 11,359.75 11 ,825.25 12,290.75
1-1/2 1.075 10,200.75 10,677.25 11,153.75 11 ,630.25 12,107.00 12,583.50
2 1.100 10,438.00 10,925.50 11,413.00 11,900.75 12,388.50 12,876.00
2-1/2 1.125 10,675.25 11,173.75 11,672.50 12,171.00 12,670.00 13,168.75
3 1.150 10,912.25 11,422.00 11,931.75 12,441.50 12,951.50 13,461.25
3-1/2 1.175 11,149.50 11,670.50 12,191.25 12,712.00 13,233.25 13,754.00
4 1.200 11,386.75 11,918.75 12,450.50 12,982.50 13,514.75 14,046.50
4-1/2 1.225 11,624.00 12,167.00 12,710.00 13,253.00 13,796.25 14,339.25
5 1.250 11,861.25 12,415.25 12,969.50 13,523.50 14,077.75 14,632.00
5-1/2 1.275 12,098.50 12,663.50 13,228.75 13,794.00 14,359.25 14,924.50
6 1.300 12,335.75 12,912.00 13,488.25 14,064.50 14,641.00 15,217.25
6-1/2 1.325 12,573.00 13,160.25 13,747.50 14,334.75 14,922.50 15,509.75
7 1.350 12,810.25 13,408.50 14,007.00 14,605.25 15,204.00 15,802.50
7-1/2 1.375 13,047.50 13,656.75 14,266.25 14,875.75 15,485.50 16,095.00
8 1.400 13,284.50 13,905.25 14,525.75 15,146.25 15,767.25 16,387.75
8-1/2 1.425 13,521.75 14,153.50 14,785.00 15,416.75 16,048.75 16,680.25
9 1.450 13,759.00 14,401.75 15,044.50 15,687.25 16,330.25 16,973.00
9-1/2 1.475 13,996.25 14,650.00 15,303.75 15,957.75 16,611.75 17,265.50

10 1.500 14,233.50 14,898.50 15,563.25 16,228.25 16,893.50 17,558.25
10-1/2 1.525 14,470.75 15,146.75 15,822.75 16,498.50 17,175.00 17,851.00
11 1.550 14,708.00 15,395.00 16,082.00 16,769.00 17,456.50 18,143.50
11-1/2 1.575 14,945.25 15,643.25 16,341.50 17,039.50 17,738.00 18,436.25
12 1.600 15,182.50 15,891.50 16,600.75 17,310.00 18,019.50 18,728.75
12-1/2 1.625 15,419.75 16,140.00 16,860.25 17,580.50 18,301.25 19,021.50
13 1.650 15,656.75 16,388.25 17,119.50 17,851.00 18,582.75 19,314.00

4. 1973-74 Salary Schedule Effective Date. The salary schedule shall
be effective as of September 1, 1973.

5. 1974-75 Salary Schedule. The salary schedule at the beginning of the
1974-75 contract year shall be adjusted for any change in the value of the 
dollar as follows:

a. The increase in the cost of living shall be determined by the 
Consumer Price Index for Urban Wage Earners and Clerical Workers 
(United States, All Items) published by the Bureau of Labor 
Statistics, United States Department of Labor (1967=100) 
hereinafter called the "Index".

b. The increase in the cost of living shall be determined by dividing 
the current Index number (CIN) on May 1, 1974, by the base Index 
number (BIN) for May 1, 1973 and subtracting the integer 1 from 
the quotient, in accordance with the following formula:



The percentage increase in the cost of living shall be applied 
to Step "0" of each column of the 1973-74 schedule and each 
step shall be adjusted by applying the Index, provided that in 
no event shall a salary amount in Step "0" increase by more 
than 6.5%.

Other Economic Provisions.

1. Insurance Benefits.

a. 1973-75 Insurance Program. The insurance benefits for the 
contract period shall be as set forth on Appendix "C".

b. Manpower Pool. It is the intention of both parties that 
they shall cooperatively develop a faculty manpower 
pool contract provision which will eliminate the need 
for short term disability insurance. The aggregate dollar 
savings to the College from this provision shall be 
used exclusively to purchase full family dental insurance 
coverage for bargaining unit members. The implementation 
of such a manpower pool contract provision and increased 
dental insurance coverage shall be in accordance with 
Article I D.

2. Tuition Remittance.

a. Full-time Association members may register for classes 
at KVCC so long as there is no conflict with their own 
assignment upon full payment of tuition, with such 
tuition to be fully remitted upon successful completion 
of the course.

b. Dependents of full-time Association members shall pay 
full tuition for any classes at KVCC for which they 
register, with one-half (1/2) of the amount of the 
tuition being remitted upon successful completion of 
the course.

c. Up to five students in above categories "a" or "b", or 
a combination thereof, may be enrolled in any section 
and not be counted in section size for determination of 
assignment units. Such students in excess of five



registered in a section will be counted in section size 
for determination of assignment units.

C. Extra Contractual Compensation.

1. Assignment Units above 600 Per Semester. In cases where 
an Association member has a workload in excess of 600 assignment 
units per semester, he shall be compensated at the rate of $75.00 for 
each ten (10) such excess assignment units.

Such excess contractual compensation will be paid in accordance 
with a schedule released by the Business Office, and will reflect 
payment for individual Association members on the basis of and at 
the time of actual performance of duty or provision of service 
relative to the authorized excess contractual service.

2. Summer Employment.

a. Instructional Faculty. Compensation for summer 
teaching assignments shall be paid according to the 
following schedule:

Base Salary Range
Compensation for each 10 
assignment units above 600

Up to 9,000 $ 52
9,001 - 10,500 62

10,501 - 12,000 72
12,001 - 13,500 82
13,501 - 15,500 92
15,501 - 102

Assignment units for summer courses shall be 
determined on the same basis as during the academic 
year. Such assignment units will be used as the 
basis for calculating compensation for summer 
teaching according to the above schedule for extra 
contractual compensation as indicated by the previous 
year's base salary.

b. Program Counselors and Librarians. The terms, including 
dates of a summer appointment for counselors and 
librarians shall be approved in writing by May 15 in 
advance by the appropriate Dean and the Association 
member. The total compensation shall be determined by 
the following formula:

c. Assignments in categories "a" or "b" above will be 
paid in accordance with a schedule released by the 
Business Office, and will reflect payment for 
individual Association members on the basis of and 
at the time of actual performance of duty or provision



of service relative to the authorized excess 
contractual service.

3. Extra Preparations. Association members shall be compensated 
at the rate of 40 assignment units for each separate preparation 
exceeding 3 per semester, excluding overload.

D. Continuity of Operation. In case the College is closed 
during the College year by order of the Board of Trustees, or 
their designated representative, or by order of duly constituted 
authorities, the Association members shall receive their regular 
payments for the contracted year during the time the College is 
closed, excepting when the College is closed due to failure of 
Faculty to report for and perform contracted duties.

E. Substitute Teaching. In the event an Association member who 
is qualified to substitute and to fulfill the instructional 
obligation of a colleague during his absence, is asked by 
administration to do so for more than two regular instructional 
periods or more than five (5) clock hours during a semester, 
he shall be compensated at a rate of $10.00 per contact hour.

ARTICLE VI 

GRIEVANCE PROCEDURE

A. Initiation of a Grievance.

1. The purpose of a grievance procedure is to secure, 
at the lowest possible level, equitable solutions to grievances. 
A "grievance" is a claim by one or more Association members, 
the Association, or the administration of improper application 
or interpretation of this Agreement or of items in the College 
Handbook pertaining to salaries, hours, conditions of employment, 
or working conditions. It is expressly understood that a claim 
based upon an event or condition which does not affect the welfare 
or conditions of employment of a member of the Association shall 
not constitute a grievance. The procedure set forth here does 
not prohibit the aggrieved person from adjusting his grievance 
informally and without recourse to the stated procedure.

2. The policy for presenting grievances shall be consistent 
with Section Eleven of Public Acts 336, 1947, as amended.

3. The "Aggrieved person" is the person or persons 
initiating the grievance. The term "days" shall mean calendar 
days .

4. In the event the administration believes that there has 
been a breach of this Agreement by the Association or a member 
of the Association, the President or his designee shall have the 
right to present the matter to the KVCCFA Executive Cabinet in 
writing. A meeting shall be held within fifteen (15) days. If 
the matter is not resolved at that meeting, the grievance pro­
cedure shall be continued starting at Step 3.



5. Disputes which arise but which are specifically prohibited 
from this grievance procedure by the terms of any specific section 
of this Agreement are excluded from the grievance procedure.

B. General Provisions.

1. An Association member on his own behalf, or a group of 
Association members on their own behalf, may pursue an alleged 
grievance only through Step 2. This does not preclude the right 
to additional recourse to whatever procedures are available to 
citizens under the law. Alleged grievances initiated by the 
Association shall start at Step 1 and may go through Step 4.

2. All discussions shall be kept confidential among the 
aggrieved party, the Association representative(s), and the 
Administration in the absence of the consent of the aggrieved.

3. Statement of Basic Principles. While it is the intent 
to provide a written response at each step of the Grievance 
Procedure, the failure of any Administrator at any level to 
communicate his decision to the aggrieved party within the 
prescribed time limits set forth within the Grievance Procedure 
shall be construed as a written decision of denial. This provision 
shall not be used to deny written administrative response to the 
grievant.

4. The failure of the Association member or the Association 
to appeal a decision to the next higher step within the time limits 
prescribed in the Grievance Procedure shall constitute a with­
drawal and shall bar further action on that grievance.

5. The number of days indicated at each level should be 
considered as maximum and every effort should be made to expedite 
the process. The time limits, however, may be extended by 
mutual consent, or either party may except the days of the 
Christmas and the Spring recesses.

6. All documents, communications, and records dealing 
with a grievance shall be filed separately from the personnel 
files of the participants.

7. The aggrieved person shall at all levels of the pro­
cedure have the right to counsel at his own expense.

8. When the grievance originates at an Administrative level, 
the Association member or the Association shall initiate the 
Grievance Procedure at that stage.

9. Hearings and conferences held under this Procedure shall 
be conducted at a time and place which will afford a fair 
and reasonable opportunity for all persons, including witnesses, 
entitled to be present to attend. When such hearings and 
conferences are during school hours, all employees whose 
presence is required shall be excused, for that purpose, with 
no reduction in pay.



10. If any Association member for whom a grievance is 
sustained shall be found to have been unjustly discharged or 
unjustly denied renewal of his contract, he shall be reinstated 
with full reimbursement of all professional compensation lost. 
If any Association member shall have found to have been improperly 
deprived of any professional compensation or advantage, the same 
or its equivalent in money shall be paid to him.

11. Notwithstanding the expiration of this Agreement, any 
claim or grievance arising thereunder may be processed through 
the Grievance Procedure until resolution.

12. The Grievance Procedure set forth in the College Handbook 
shall apply only to employees who are not members of the bargaining 
unit, it being the intention of the parties that this Grievance 
Procedure shall be the exclusive procedure for bargaining unit members.

C. Procedure. In the interest of maintaining harmonious 
relations, an alleged grievance shall first be discussed with the 
appropriate Dean and/or Division Chairman or Supervisor, with the 
object of resolving the matter informally:

1. By the Association member in person on his own behalf;
2. By the Association member accompanied by an Association 

representative;
3. Through the Association representative if the Association 

member so requests; or
4. By the Association.

Step 1.
In the event any alleged grievance is not satisfactorily adjusted 
in the preliminary stage, it shall be forwarded in writing on 
the form set forth in Appendix B to the appropriate Dean within 
thirty (30) days after the aggrieved party discovers the action 
on which the grievance is based.

If the grievance is not filed within this time, it will be 
considered as waived. The Dean shall return copies of the grievance 
to the Association member and the Association with his decision 
in writing within fifteen (15) days of the receipt of the grievance.

Step 2.
In the event that a grievance concerning an Association member 
is not satisfactorily resolved, it shall be referred to the 
President with the Dean's written decision and with the aggrieved 
person's written statement of why the Dean's decision was not 
satisfactory, within ten (10) days of receipt of the Dean's 
decision.

Within fifteen (15) days after delivery of the grievance, the 
President shall give the aggrieved party an opportunity to be 
heard. The President shall render his decision in writing, 
together with the supporting reasons, within twenty (20) days after 
the delivering of the grievance.



Step 3.
If the Association is dissatified with the decision of the President, 
mediation by the State Labor Mediation Board may be requested. If 
mediation is desired, the Association will deliver written notice 
of the desire to the Secretary of the Board within fifteen (15) 
days after receipt of the decision of the President.

Step 4.
If the Association or the President is dissatisfied with the 
decision of the State Labor Mediation Board, the dissatisfied party 
may refer the matter to arbitration by delivering written notice 
of this desire to the other party within ten (10) days after receipt 
of the decision of the State Labor Mediation Board. The arbitrator 
shall be the American Arbitration Association. The decision of the 
American Arbitration Association shall be final and binding on 
both parties provided that the arbitrator shall confine his opinion 
to the sole question of whether or not (1) there has been a 
violation, misinterpretation, or misapplication of any provision 
of this Agreement or of items in the College Handbook pertaining 
to salaries, hours, conditions of employment or working conditions. 
The arbitrator shall give no opinion with respect to any matter 
left to the discretion of the Board or Administration by this 
Agreement, by the College Handbook, or by law. The result of the 
decision shall be implemented within fifteen (15) days of receipt 
of the decision. The Board of Trustees of Kalamazoo Valley 
Community College and the aggrieved party will each pay one-half 
of the cost of arbitration.

ARTICLE VII 

OTHER PROVISIONS

A. The Agreement and the Law. If any provision or application of 
this Agreement to any Association member shall be found contrary 
to law, then such provision or application shall not be deemed 
valid and subsisting except to the extent permitted by law, but 
all other provisions or applications shall continue in full force 
and effect.

B. Duplication of Agreement. Copies of this Agreement shall be 
duplicated at the expense of the College and presented to all 
instructional Faculty now employed or hereafter employed, and shall 
be made available for the perusal of prospective instructional 
Faculty.

C. Effective Dates. This Agreement shall be effective as of the 
date executed by the parties, except the economic provisions which 
shall be effective as of the times herein provided. The Agreement 
shall remain in effect until August 15, 1975 provided that if the cost 
of living shall increase in an amount greater than the maximum 
adjustment provided for the 1974-75 salary schedule, the Association 
shall have the option to terminate the Agreement on August 15, 1974. 
Notice of termination must be given on or before June 1, 1974.



This Agreement shall not be extended orally and it is expressly 
understood that it shall expire as herein provided.

D. Staff Reduction.

1. Whenever it is necessary to decrease the size of the 
instructional staff because of insufficient funds, decrease of 
student population, elimination or modification of programs, 
reorganization of programs or services, or realignment of duties, 
the Board, upon recommendation of the President, may cause 
the necessary number of Faculty members beginning with those serving 
term appointments, to be placed on leave of absence, without pay 
or benefits, but only in inverse order to their appointments within 
disciplines.

a. When circumstances shall be appropriate, each Associa­
tion member placed on leave of absence as aforementioned 
shall be reinstated in inverse order of his placement 
on leave of absence.

b. Such reemployment shall not result in loss of status 
or credit for previous years of service.

c. New appointments shall not be made while there are 
Association members who have been on leave of absence 
for less than two (2) years and who are qualified to fill 
the vacancies unless such Association member shall 
fail to advise the President within fifteen (15) days 
from date of notification by the President for positions 
available. Such notification from the President shall 
be by mail and shall be sent to the official address of the 
Association member as filed with the KVCC Business Office.

2. Summer school is excluded from the foregoing procedure for 
staff reduction.

E. Individual Contracts. Any individual contract between the 
Board and an Association member heretofore executed shall be 
subject to and consistent with the terms and conditions of this 
Agreement. If an individual contract contains any language 
inconsistent with this Agreement, this Agreement, during its dura­
tion, shall be controlling.

KALAMAZOO VALLEY COMMUNITY COLLEGE

Board of Trustees

By

By

Association

By

By

Date of Signing December 14, 1973



APPENDIX A 

INSTRUCTIONAL STRATEGIES AND ASSIGNMENT UNITS

Article IV of this Agreement between the Kalamazoo Valley 
Community College Board of Trustees and the Kalamazoo Valley 
Community College Faculty Association indicates that "the work 
load for Faculty members is designated in assignment units." 
This appendix presents the bases for and procedures by which assign­
ment units are applied in implementing that section of the Agree­
ment.

Methods and Strategies of Instruction

It is recognized that, with the apparent pressures of serving an 
increasingly greater number of students and with the exciting 
challenge of the fast-moving developments in multi-media 
approaches to instructional support, and with continuing research 
relative to teaching methodology and learning theory, it is 
vital that the College and the Faculty maintain an attitude 
and openmindedness which will support innovation and change, but 
which will also insure that neither students, Faculty members 
nor the institution will be exploited.

Within this general framework, it has been established that all 
class size determinations shall be based upon due consideration to 
such variables of quality instruction as: course content and 
goals, method of instruction to be used, room size, and student 
stations, and methods of evaluating student learning.

For each scheduled class, the method and strategy of instruction 
will determine the work load for instructors. The work load 
for instructors is designated in assignment units. One assign­
ment unit is presumed to be equivalent to one hour of professional 
activity by an instructor. Teaching activities represented by 
assignment units are: preparation, class contact, evaluation of 
student performance, and consultation with students. An 
instructor's full work load for a semester is determined by 
totaling the assignment units appropriate to his teaching 
activities.

Identifying Instructional Strategies.

For each standard course (excluding special projects and independent 
study courses) identified in the College catalog, the credit-hour 
value, weekly "classroom hours," and weekly "laboratory hours" 
are designated.

The weekly "classroom hours" portion of each class section is 



considered to be normally conducted according to the instructional 
strategy "discussion" as defined in this Agreement. The weekly 
"laboratory hours" portion of each class section is considered 
to be normally conducted according to the instructional strategy 
"standard laboratory" as defined in this Agreement.

Exceptions to these normal strategies are recognized by this 
Agreement. The following courses identified in the College 
Catalog will normally be conducted according to the instructional 
strategy "composition": ENG 099; ENG 101; ENG 102; ENG 108; 
ENG 109; ENG 220; ENG 212; and ENG 227. The following courses 
will use the instructional strategy "special assignment" 
for the laboratory hours portion of each class section: 
DPR 101; DPR 102; DHY 101; DHY 102; DHY 110; DHY 120; DHY 201;
DHY 204; DHY 206; DHY 210; DHY 220; DHY 260; MEC 260; NRG 101;
NRG 102; NRG 103; NRG 104; NRG 105; NRG 201; NRG 202; NRG 203;
NRG 204; MOA 212; plus all courses numbered-298 if another
strategy does not appropriately apply. All courses numbered +20 
will use the "independent study" strategy unless an exception is 
approved in advance by the Dean of Instruction.

An alternate strategy may be proposed in writing for one or more 
sections of each course in a given semester. Upon approval by 
the Dean of Instruction, the appropriate assignment units for the 
alternate strategy in the class section so designated will apply.

Assignment Units

Using typical combinations of teaching activities and variables 
of quality instruction at a base, instructional strategies are 
identified below as they relate to working conditions for a Faculty 
member.

1. Discussion
a. Instructional Strategy Typical classes are conducted

so that the instructor presents 
some material, e.g. facts, 
concepts, theories, questions, 
and/or issues, then he and/or 
the students discuss these and 
their implications.

b. Assignment Units per 
credit hour: 

Preparation 11
Class contact 17
Evaluation 6
Consultation 6

TOTAL 40 (Assignment
Units Per 
Semester)

c. Maximum No. of Students Capacity of room up to Maximum
of 40



2. Lecture
a. Instructional Strategy Information is presented by the

instructor orally and by various 
media to one, a few, or large 
numbers of students. 
Feedback from students to 
the lecturer is usually in 
the form of responses to writ­
ten questions and/or such means 
as the electronic student 
response system. Lecture ses­
sions with 121 or more will be 
used (1) only with some 
instructor assistance such as 
team teaching, an assigned 
teacher assistant, and/or other 
instructional support services 
laboratory, (2) only in con­
nection with either discussion 
and/or seminar sessions for 
each student.

b. Assignment Units per Contact 
Hour by No. of Students:

41-80 81-120 121-240 241-360 361-480

Preparation 14 14 14 14 14
Class Contact 17 17 1 7 17 17
Evaluation 12 18 24 30 36
Consultation 12 18 36 54 72

TOTAL 55 67 91 115 139

c. Maximum No. Students Variable up to 480

3. Composition
a. Instructional Strategy Courses which have objectives to

develope students' ability to 
write require unusually large 
number of writing samples which 
must be read, marked, and 
reviewed with students.
Discussion is also a part of the 
in-class activity.



b. Assignment Units 
per Contact Hour

1 Cr. h.
Preparation 8
Class Contact 17
Evaluation 9
Consultation 6

TOTAL 40

c. Maximum No. of Students - 23

4. Seminar
a. Instructional Strategy

A given class is classified in 
this category upon approval of 
a proposal by the Faculty 
members. Discussion is the 
typical in-class instructional 
strategy so to best provide an 
opportunity for students and 
instructors to explore questions 
of mutual interest as they relate 
to the purpose of the course. 
Students usually have a 
considerable responsibility for 
reading and investigation outside 
of class, however, preparation 
for class sessions and evaluation 
of student performance by the 
instructor is more informal than 
for discussion-type classes. 
Therefore, the number of students 
is limited.

b. Assignment Units 
per Contact Hour

Preparation 8
Class Contact 17
Evaluation 3
Consultation 3

TOTAL 31

c. Maximum No. of Students 20

5. Standard Laboratory
a. Instructional Strategy Customarily a laboratory session

is scheduled in addition to a 
lecture or discussion session 
during which the instructor



works with the same students 
together, in small groups, or 
individually as they complete 
assignments which usually require 
application of information 
obtained through lecture or 
discussion.

b. Assignment Units 
per 3 Contact Hours 
by No. of Students

1-15 16-30
Preparation 17 25
Class Contact 51 51
Evaluation 7 14
Consultation — —

TOTAL 75 90

c. Maximum No. of Students # Student Stations up to 30.

6. Open Laboratory
a. Instructional Strategy Student assignments, materials

and/or equipment, and 
instructional technology are 
designed and selected by 
the instructor. Reports by 
students or technicians or 
other forms of feedback on 
student performance are pro­
vided to the instructor, but 
he need not necessarily be 
physically present during the 
time each student individually 
performs the assignment.

b. Assignment Units 
per 3 Contact Hours 
by No. of Students

1-15 16-30 31-45 46-60 61-75
Preparation 17 17 17 17 17
Class Contact — — — — — —
Evaluation 12 12 18 24 30
Consultation 6 12 18 24 30

TOTAL 35 41 53 65 77
c. Maximum No. of Students Variable

7. Independent Study
a. Instructional Strategy The student assumes responsibility

for determining the aims and 
methods for his study, and the 
means and criteria by which course 
completion will be assessed. The 
Faculty member serves: (1) as a 
resource person for the student 
as he prepares the initial



proposal through approval, and 
(2) to assess the quantity and 
quality of results of the 
student's study, and (3) report 
a grade to be recorded on the 
student's record.

b. Assignment Units 
per Student Project 

Preparation at the rate of 1
Class Contact
Evaluation at the rate of 1
Consultation at the rate of 2

TOTAL 4

c. Maximum No. of Students Variable 

8. Special Assignment
a. Instructional Strategy Such special projects as:

developing audio-visual 
materials for laboratory 
or lecture courses, special-
 purpose research, experimental 

instructional strategies, team
teaching approaches, non-credit
courses, and unusual variations 
of class categories are de­
signed, implemented, and evaluated 
for special purposes on an ad hoc 

 basis.

(including Collateral 
Duties, Clinical Instruction,
or Non-Instructional 
Projects.) 

Such collateral assignments as to 
division chairmen, coordinators, 
directors, coaches, etc. shall be 
made within the framework of this 
work index by predicting the 
total number of hours for the 
semester assignment. The total 
number of hours will then be the 
index value for that assignment.

b. The total predicted number of clock hours to be allotted for the 
project during a given semester divided by 17 equals the average 
weekly hours. Alternatively, the number of weekly hours allowed 
times 17 equals the total semester hours.



c. Maximum No. of Students Variable or none

9 . Field Work/Work experience 
Supervision
a. Instructional Strategy The major aim of Field Work/Work 

Experience Supervision as a class 
category is to structure this 
learning experience for each 
student individually so he will 
observe and, to some extent, apply 
the concepts, principles, and 
skills learned in earlier classes 
plus acquire a perceptual base on 
which later courses can build. For 
some courses, this category may be 
used in addition to one of the 
other categories. The role of the 
instructor includes: (1) matching 
such experience available to 
students; (2) preparing the job 
supervisor to work with the 
student; (3) monitoring the 
student's progress toward the 
expressed aim of his planned 
experiences; (4) with the 
supervisor assessing his per­
formance on the job; and (5) 
reporting a term grade to the 
registrar.

b. Assignment Units per 
Student Placement

Preparation at the rate of 3 
Class Contact
Evaluation at the rate of 2
Consultation at the rate of 3

8

c. Maximum No. of Students Variable



APPENDIX B 

GRIEVANCE PROCEDURE FORM







APPENDIX C 

EMPLOYEE BENEFITS

Life Insurance

Amount equal to one year's salary, rounded to the next highest 
thousand. Example - $5,200 salary, amount of life insurance - 
$6,000.

Accidental Death & Dismemberment:

Amount equal to twice the life insurance for accidental death. 
Dismemberment benefits based on number of limbs or eyes lost, not 
to exceed amount of life insurance.

Disability Income

Short Term:

$100 weekly (but not exceeding 70% of average weekly earnings) 
beginning on the 31st day of disability (either accident or 
sickness). Maximum 22 weeks.

Long Term:

After 22 weeks of Short Term, 66 2/3% of gross monthly income 
paid as long as disabled to age 65. Coordinated with Social 
Security, Workmens Compensation, etc. Maximum per month $1,000.

Medical: Employee & Dependents

A. Hospital Board & Room & Miscellaneous Expenses:

100% of the first $2,500 in any calendar year, then 80%.

Room Limit - Hospital's average semi-private charge.

B. Surgery:

Both in or out of hospital expense, payable in the 
Reasonable and Customary charge, including the assistant 
surgeon's fees.

In addition: 1. Vasectomies
2. Female Sterilization

Note: $50 deductible does not apply.



C. In Hospital Doctors' Calls:

Payable is the Reasonable and Customary charge.

Note: $50 deductible does not apply.

D. Anesthetic Benefit:

Payable is the Reasonable and Customary charge.

Note: $50 deductible does not apply.

E. In Hospital Consultation:

Payable is the Reasonable and Customary charge.

Note: $50 deductible does not apply.

F. Local Ambulance Benefit:

Payable is $25.00 per trip. $50.00 maximum per year.

G. Supplemental Accident:

Covers emergency treatment and other charges resulting from 
an accident for a period of 90 days from date of accident 
up to a maximum of $300.

Includes both in or out of hospital expenses not covered in 
A, B, or C.

H. Other Medical Expenses:

After a $50 deductible in any calendar year, then 80% of 
expenses. Includes physician, hospital, prescription 
charges, diagnostic, x-ray, laboratory, etc.: not covered 
in A, B, C, or D. (50% in the case of certain outpatient 
expenses for mental or nervous disorders.)

I. Vision and Hearing Care Benefit:

Subject to Schedule of Benefits.

J. Dental Care:

EMPLOYEE ONLY: $50 deductible in any calendar year, then 
80% of balance. Maximum $1,000 in any calendar year. 
$500 lifetime maximum for orthodontia benefit. Deductible 
is coordinated with other medical expenses, section E above.

Dental Surgery: Covered as before under section B above.



K. 1. Maximum Lifetime Benefit - $250,000.
Automatic restoration $1,000/year.

2. Limit of out of pocket expense in any one year $500. 
100% payable thereafter.

L. Separate Maternity Benefit:

1. Normal Delivery - $900
2. Caesarean or Ectopia - $1,440
3. Miscarriage - $540

Date of conception must occur while employed at K.V.C.C. 
The increase in benefit will apply to new pregnancies 
beginning after effective date of new changes.

In addition to the above benefit, some of the charges 
incurred by the new born child are being paid, as children 
are covered from birth.

Miscellaneous

1. Dependents: wife or husband and unmarried children from 
birth to their 19th birthday. If in school, to age 23.

2. Benefits are coordinated with other group plans, but not 
individual plans: includes coordination with automobile 
no-fault insurance.

3. Includes a medicare supplement for employees or dependents.

4. Please refer to the master contract for complete description 
of benefits.

NOTE: The foregoing schedule of benefits shall be effective 
as of December 1, 1973.
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