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.

This agreement entered into this September 1, 1990, by and between the Board of
Education of the Armada Area School District of Armada, Michigan, hereinafter
called the "Board"”, and the Armada Education Association, MEA-NEA, Local I,
hereinafter called the "Association”.

WITNESSETH

WHEREAS the Board and the Association recognize and declare that providing a
quality education for the children of Armada Area School District is their mutual
aim and that the character of such education depends predaminately upon the quality
and morale of the teaching service, and

WHEREAS both parties recognize that the Board by state law is vested with policy
making responsibilities, and

WHEREAS the members of the tuc:hing pfofauim are particularly qualified to assist
in formulating policies and programs designed to improve educational standards, and

WHEREAS the Board has a statutory obli 't.:l'cn. wrnmt to Act 379 of the Michigan

Public Acts of 1965, to bargain with Association as the representative of its
;.gching persannel with respect to hours, wages, terms and conditions of employment,

WHEREAS the parties, following extended and deliberate professitnal negotiatioms,
have reached certain understandings which they desire to confimm.

In consideration of the following tutual covenants, it is hereby agreed as follows:

AKTICLE I - RECOGNITION

1'

The Board lereby f zes the Assvciatibn is the exclusive bargaining
representative, as def in Akt 379, ic Acts of 1965, for all regular full
time and part time empl professitvial pe 1 certified by the Michigan State
Board of Education whose pdsition With the district requires a valid certificate,
including perscriiel on tenure, on probation, classroam teachers, guidance personnel,
and certified librarians employed by the Armada School District and those non-
certified personnel hired under State Statute P.A. § 25 of 1990 excluding full or
part time supervisors and executive or administrative personnel, business manager,
Title I director, curriculum coordinator, reading director, director of canmmity
education, commnity school program teachers (including high school campletion,
enrichment, and recreation teachers), special education coordinators, substitute
teachers per diem appointments, aides and paraprofessionals, teachers in programs
not part of regular school year including summer school, noon pericd supervisors,
office and clerical employees, custodial employees, and all other noncertified
employees of the Board of Education.

The term "teacher” when used hereinafter in this agreement, shall refer to all
employees represented by the Association in the bargaining or negotiating wunit as
defined above, and reference to male teachers shall include female teachers.

The Board agrees not to negotiate with any teacher's organization other than the
Association for the duration of this agreement.




AHTICLE II - BOARD RIGHTS

The Board, on its own behalf and on behalf of the electors of the district, hereby
retains and reserves unto itself, without limitation, all powers, rights, authority,
duties, and responsibilities conferred upon and vested in it by the laws and the
Constitution of the State of Michigan, and of the United States, including, but
without limiting the generality of the foregoing, the right:

i

la.

ic,

To the executive management and administrative control of the school system and
its properties and facilities and the activities of its employees in respect to
the execution of their professional duties and responsibilities.

To hire all employees and subject to the provisions of law, to determine their
qualifications, and the conditions for their continued employment, or their
dismissal or demotion and to pramote and transfer all such employees.

In those instances where certified personnel are not protected by the Michigan
Tenure Act the Board agrees that the guarantees of Due Process and Just Cause
will be adhered to.

This does not include probationary teachers but includes personnel such as
social workers and psychologists who also shall serve a two-year probationary
period.

1f discharge of a probationary teacher (including denial of tenure or placement
on a third year of probation) is to be considered because of incampetence, one
or more significant incidences, or for any other reason deemed reasonable by
the administration. Such action shall be preceded by:

A. Three classroom evaluations as described in Article VI.

B. Direction to the teacher that substantial improvement must occur and the
subsequent consequences if substantial improvement does not take place.

C. Reasonable opportunity for the teacher to make improvements.

D. BAssistance from administrators and other resources to help the teacher
improve.,

=

The Board of Education will schedule a meeting for the purpose of a concise
presentation by the affected teacher.

To establish grades and courses of instruction, including special programs, and
to provide for athletic, recreational and social events for students, all as
deemed necessary or advisable by the Board.

To decide upon the means and methods of instruction, the selection of textbooks
and other teaching materials and the use of teaching aids of every kind and
nature.

To determine class schedules, the hours of instruction, the duties,
responsibilities, assignments, and the terms and conditions of employment of
teachers and other employees, and other professional activities as they relate
to the duties and responsibilities of teachers. In the event that any change
is necessary in professional activities as they relate to the duties and

‘rasponsibilities of teachers, the Board may consult with the Association.



The exercise of the foregoing powers, rights, authority, duties, and
responsibilities by the Board; the adoption of policies, reascnable rules,
regulations, and practices in furtherance therewith shall be limited only by the
specific and express terms of this agreement and then only to the extent specific
and express terms hereof are in conformance with the Constitution and laws of the
State of Michigan, and the Constitution and laws of the United States.

ARTICLE 111 - ASSOCIATION RIGHTS AND RESPONSIBILITIES

1,

3,

The Association shall have permission to use school building facilities at all
reasaonable hours for meetings not conflicting with school calendar. Cost of using
these facilities shall be mutually agreed between the Association and the
administration.

The Board agrees to furnish to the Association on respanse to reasonable requests
all available information concerning the financial resources of the district for
collective bargaining.

This Agreement shall supersede any rules, regulations, or practices of the Board
which shall be contrary to or inconsistent with its terms.

Teachers shall have the right to participate in professional organizations and to
negotiate or bargain collectively with their public employer through representatives
of their own choice and shall not be discriminated against as a result of such
activities. The teacher shall not be discriminated against as a result of
instituting a grievance, complaint, or proceeding under this Agreement or because he
has given testimony or instituted proceedings under the law.

In the event the Board of Education authorizes the development or subsequent
revision of Board policies dealing with cammunicable diseases, the employer will
provide the Association, prior to adoption or implementation, notice and opportunity
to negotiate on said policies as they impact on the working conditions and health
and safety of bargaining unit members.

This Agreement shall constitute the full and complete commitments between both
parties and may be altered, changed, added to, deleted fram, or modified only
through the voluntary, mutual consent of the parties in written and signed
amendments to this agreement.

The Board will grant a total of ten (10) days per year released time without loss of
pay for use by the President and/or officers of the Association for Association
business. In addition, the Association may also buy up to eighteen (18) days for
Association use at the current substitute rate. Additional days may be bought by
mutual agreement between the Superintendent and the President of the Association.

ARTICLE IV - TEACHER RIGHTS AND RESPONSIBILITIES

1'

Teachers are entitled to full rights of citizenship. No religious or political
activities will be grounds for discrimination. The provisions of this Agreement and
the wages, hours, terms, and conditions of employment shall be applied without
regard to race, creed, religion, color, national origin, sex, marital status, or
memzership in any employee organization.

Righte teachers may have under the Michigan General School Laws or applicable tenure
laws end regulations shall be limited only by the specific and expressed terms of
this Eoreement, and then only to the extent such specific and expressed terms hereof
are in conformance with the Constitution and laws of the State of Michigan and the
United States.
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11,

The terms and conditions of an individual contract will be subject to and will
incorporate the terms and conditions negotiated in the Master Agreement.

The teacher in fulfilling his obligations shall deal justly and considerately with
each student, and shall encourage the student to study varying points of view and
respact his right to form his own judgment.

The aulheority and effectiveness of classroom control shall be primarily the
teacher’s responsibility. It is recognized that discipline problems are less likely
to oscur in classes which are well taught and where a high level of student interest
is maintzined. It is likewise recognized that when discipline problems occur, they
may wost constructively be dealt with by encouragement, praise, and emphasis upon
the child's desirable characteristics. Whenever it appears that a particular pupil
requires the attention of special counselors, social workers, or law enforcement
perscinel, the teacher shall advise the principal in writing. Reasonable efforts
shall be made to provide such special attention as is required.

It is the responsibility of each teacher to honor Board policies and Administrative
reculaticns net in conflict with this Agreement. The Board agrees to provide the
Associaticon and each teacher's lounge with Board and Administrative Policy.

Respensiblility of the teacher includes but is not limited to:
7a. Careful deilv preparation of lessons, lectures, demonstrations,etc
7b. Participation in building and district wide curriculum study;

7c. Reascrable participation in public-oriented activities of the school such as:
-';i;:u Heuse, PTA meetings, public performances of children in plays, concerts,
at.letic activities, art and science fairs, etc;

d. Pruminess in meeting classes, keeping appointments with parents, students and
otii=r school employees, and furnishing essential reports and informaticn
res: ;,J red by NMdministrators;

7e. Cmsideration of home conditions which hamper learning and make scheduling of
parent-teacher conferences during usual school hour impossible;

7€. Teserving Tuesdays for staff meetings which are called by the Administraticn to
Le held before or after school. The fourth Monday shall be reserved for A.E.A.
meetings, Administration agrees to notify teachers 24 hours in advance except
for emsrgencies;

ch rambar of the Association shall receive a tuberculin test or chest X-ray
23 avidence of freedom from tuberculosis as prescribe by state law.

o] h‘

Rll referving oand receiving teachers of students to be IEPC'd may participate in
the IEPC process.

Cach texcher shall have the right upon request to review the contents of his own
persomnel file with the exnception of confidential materials.

Other ewamination of the bargaining unit member's file(s) shall be limited to
qualified school or Board personnel.

Reasrds of rom-recurring negative nature will be removed fram a teacher's personnel

file “hree (3) years after the date of the entry.
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When a teacher is requested to sign material placed in his file, such signature
shall be understood to indicate his awareness of the material but shall not be
interpreted to mean agreement with the content of the material.

No material will be placed in the teacher's personnel file without prior
knowledge of the teacher.

Proper negotiation and administration of collective bargaining agreements entail
expense which should be shared by all who benefit from such agreements. To this
end, should a teacher not join the Association, said teacher shall, as a condition
of continued employment by the Board pay a maintenance of service fee equivalent to
the local, state and national dues. Said fee shall be paid to the Association

Lreasurer.

In the event the fee shall not be paid within sixty (60) days of the commencement of
erployment of the teacher and upon receiving a signed statement from the Association
and teacher indicating said teacher has failed to camply with this condition, said
teacher shall be notified that his services shall be discontinued at the end of the
school year.

However, if at the end of the school year the teacher so notified, shall then be
engaged in any legal remedies contesting his discharge under this provisioti such
teacher's services shall be terminated until such time as they have ei cbtained
a final decision as to the validity or legality of said discharge, have ceased to
pursue the legal remedy, or has terminated his services.

The Association will indemify and hold harmless the Armada Area School District and
assume and discharge the District's full and complete liability arising out of and
in connection with any and/all litigation or proceedings, including attormey fees,
costs, and judgments brought against the District by any employee or group of
emloyees who has been discharged pursuant to this provision. The procedure in all
cases of distharge for violation of the preceding paragraphs shall be as follows:

4a. The Associatipn shall notify the teacher of non-campliance by registered mail,
return receipt requested. Said notice shall detail the non- liance, and
shall provide ten (10) days for campliance, and shall furthet se the
recipient that & request fot discharge will be filed with the Boatd in the
event compliance is not aff \ o

1f the teacher fails to camply. the Association shall file charges in writing with
the Board and shall request termination of the teacher's employment. A registered
letter from the Association's representative will state steps the Board of Education
is to take in catpliance with this terminaticn.

Upon receipt of said charges and request for termihation, the Board or the Michigan
Education Association upofi t::ruest of the Board shall cohdiict a hearihg on said
charges, and to the extent t said tblc:imer is protected by the provisions of the
Michigan Tenure Teachers Att, all proceedings shall be in accordance with said Act.
In the event of compliance at any time prior to the charge, charges may be
withdrawn. :

Termination of services for non-compliance may be no later than the end of the
current school year.
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2.

The Assocation agrees to assume the legal defense of any suit or action brought
against the Board regarding this article. The Association further agrees to
indemnify the Board for any costs, back pay, or damage which may be assessed against
the Board, as the result of said suit or action, subject however, to the following
conditions:

8a. The Association, after consultation with the Board, has the right to decide how
to defend such action, or whether or not to appeal the decision of any court,
or other tribunal regarding the validity of the section, or the defense which
may be assessed against the Board by any court or tribunal.

8b. The Association has the right to choose the legal counsel to defmd any suit
or action.

8c. The Association shall have the right to campromise or settle any claim made
against the Board under Article V, paragraphs 1-8.

8d. The damages have not resulted from the negligence, misfeasance or malfeasance
of the Board or its agent.

Within thirty days of the beginning of their employment hereunder, teachers may sign
and deliver to the Board an assignment authorizing deduction of membership dues of
the local Association, the Michigan Education Association, and the National
FEducation Association. Such authorized sums shall be deducted from the regular
salaries of teachers in twenty (20) equal deductions in accordance with the
Continuing Membership Application and MEA-PAC and NEA-PAC Voluntary

Contribution Form.

When authorized by the individual teacher a designated sum may be deducted and

remitted to: The Macamb Schools and Government Credit Union, health insurance
campanies named in this agreement, and one of four Board approved tax sheltered
annuity programs.

The work performance 6f all teachers shall be evaluated in writing. Probationary
teachers shall be observed at least three times per year, tenuted teachers and other

continuing contract bi ngg unit members shall be evaluated at least once per
yzar. The membership will ihformed on the specific criterid on which it will be
evaluated.

The evaluation of the work of ail teachers is a responsibility of the building
»rincipal or immediate supervisor.

In order that each teacher may be aware of his strengths, as a part of his overall
evaluation, a minimum of one classroom observation will be conducted at a mutually
eareed upon time. Any evaluation shall be reviewed with the teacher and a copy of
the written evaluation presented to the teacher within ten (10) school days of the
ci=ssroom evaluation. Failure to meet this ten (10) school day guideline negates
this particular evaluation.

The written evaluation will include a statement of the improvements desired and a
statement providing a reasonable period of time in which to attain the desired
Iprovements.

7%t the conclusion of the stated time for attaining the desired improvements, a
meeling shall be held with the teacher, principal and/or supervisor, and the
Aesociation representative, if desired, to discuss the progress made. A statement
w11l be added to the written evaluation concerning the progress.

6
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At the conclusion of this meeting should the teacher still £ind disagreement with
the evaluation, the teacher has the right to attach a statement to the evaluation
and request one re-evaluation.

The third evaluation for probationary teachers shall be submitted to the teacher
prior to sixty (60) school days before the end of the teaching year stating probable
tenure recamendation.

Principal or supervisor's records or observations shall not be used in an evaluation
unless referred to in the official evaluation or placed in the personnel file.

All procedures and rights in this article will apply to probatiocnary as well as
tenured teachers.

ARTICLE VII - TEACHING HOURS

ll

4, ]

Prior to the beginning of the school year, teachers shall meet with the appropriate
principal -- on request and with mutual agreement.

The teacher's day will consist of 7 hours and 2 minutes, including lunch,
preparation and class time.

Teachers shall have a 30 minute duty free uninterrupted lunch period.
Teachers shall receive unassigned preparation time as follows:

4a. Middle School and High School: Consecutive time equal to one class period per
day.

4b. Elementary: 45 minutes daily, of which 30 minutes is consecutive.

The Administration will make every attempt to limit the number of secondary
preparations to three or less.

Teacher pupil contact is as follows:

6a. Elementary teachers will have 5 hours and 17 minutes of contact time.
€b. Middle School teachers will have 5 hours and 15 minutes of contact time.
6c. Eigh School teachers will have 5 hours and 25 minutes of contact time.

High School and Middle School teachers shall be informed of a telephone number that

they must call between 6:30 a.m. and 7:00 a.m. (Elementary 6:30 a.m. to 7:45 a.m.)

to repcort unavailability for work and to call whenever possible before school is out
that day to verify the succeeding day's availability.

The Board wishes to retain the involvurmﬁ of teachers for daily non-teaching duties
such as recess and noon-hour. Teachers will be involved in the scheduling of these
duties.

ARVICLE VIII - TEACHING CONDITONS

1.

The Board shall make available as soon as possible in each school adequate lunchroom
and lavatory facilities exclusively for teacher use and at least one room
appropriately furnished which shall be reserved as a faculty lounge in which smoking
shall be permitted. \

A vending machine for beverages may be installed in the teacher lounges is requested
Dy the hssociation, the proceeds to be used for a teachers' fund. Such v

machines shall be maintained by the teachers, with no maintenance from the
custodians, and at no expense to the school. \

7
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Paved and adequately maintained parking shall be provided for the staff at each
building. The parking lot shall be free from student parking and other studen
areas. :

Teachers shall be held accountable for misuse and/or negligent use of school
materials, equipment, and facilities under their supervision and shall properly
store such property in facilities provided by the school district.

The pupil-teacher ratio, class assignments, and teaching load are an important
aspect of an effective educational program. The parties agree that class size,
class assignments, Special Education student assignment, and teaching load will be
equalized, if feasible, and shall be reascnably consistent with the past practice of
the Board, providing funds, scheduling, and building facilities are available to
effectively reach the desired changes, and with the policy established by the

State Department of Education. The individual teacher may agree to participate in
different types of group instruction such as large groups or experimental programs.
The individual teacher may also agree to accept more than his or her share of
Special Education students.

The Board and the Association recognize that appropriate texts, library reference
facilities, music supplies, and equipment, maps and globes, lab equipment, current
periodicals, audio-visual equipment, art supplies, athletic equipment, standard
testés a:ixd questionnaires, and basic supplies are the tools of the teaching
profession.

Pursuant to this recognition, there is hereby established a Curriculum Articulation
Camittee, hereinafter referred to as "CAC", which shall consist of six (6) members,
three (3) of which shall be selected by the Association from the teaching staff and
three (3) of which shall be selected by the Administration.

The CAC shall meet at periodic intervals fot the purpose of reviewing curriculum,
suggesting inservice programs, and recammending the selection and use of educational
tools. Administrators, téachers, Board membetrs, and interested citizens are ifivited
to attend all CAC meetings.

Any recumnnda{im fram the CAC to the Board shall be in writing and delivered to
the Superintendent for presentation to the Board for its consideration, if any.

Both parties hereto agree that the CAC shall serve in an advisory capacity only and
that failure of the Board to act upon and/or place any of its recommendatiuns into
effect shall not constitute the basis for a grievance.

Participation in any building or district school improvement comittee is voluntary.
Participation or non-participation on a building or district school improvement
comittee shall not be used as a criterion for evaluation or discipline.

A building or district school improvement committee decisiun shall not violate the
collective bargaining agreement.

“tembership of the district committee shall consist of at least six members, three
(3) of which shall be selected by the Association from the teaching staff and three
(3) of which shall be selected by the administration. At the district level, the
Association president and the superintendent will mutually agree upon the teacher
representatives.

Membership of the building camittees shall consist of, but not be limited to,
teachers and the building administrator. The administrator(s) and teachers will
matually agree to the camposition and process for selecting the teacher
representatives.

8



‘ ARTICLE IX -PROFESSIONAL QUALIFJCATIONS AND ASSIGNMENTS/VACANCIES & TRANSFERS

1. Teachers shall not be assigned outside the scope of their teaching certificate in
. their major or minor field of study.

la. Paragraph 1 of Article IX recognizes that it may be necessary for a secondary
teacher to teach one period a day out of his/her major or minor field. It is
also understood that it is the responsibility of the administration to receive
a temporary permit from the State to teach this class.

2, It is the sole responsibility of the teacher to meet and maintain certification
requirements as prescribed by the state law. Any loss of state aid or penalties
assessed against the school district for improper certification of a teacher shall
be charged directly against that teacher's salary.

3, A vacancy shall be defined for the purpose of this Agreement as a position presently
unfilled, a position currently filled but which will be open in the future, a new
position that is currently not in existence, or a position vacant for more than
ninety (90) days.

4. Whenever a vacancy in any professianal positidn in the district shall occur, the
Superintendent will publicize the same by posting in every building, notice thereof
in writing for a period of at least seven (7) calendar days before the position is
filled. All teachers on the current layoff list will be notified in writing at
their last known address of any vacancy.

5. During the normal summer months and recesses, the Superintendent will mail a notice
to the Association President or his designee concerning vacant positions. Between
June 15 and August 15 notice will be given for a period of fourteen (14) days.

6. I1f two or more teachers request reassignment or transfer to the same vacant full
time position, the selection will be made by the Superintendent. The criteria will
be (1) seniority, (2) certification, and (3) professional background, in this order.

6a. For the purposes of this Agreement, reassignment shall mean a change in
department at the high school, within a department or grade at the middle
school, or grade level at the elementary school, or within the Special
Education Department.

6b. A transfer shall mean a change between buildings.

6c. Teachers affected by a change in grade or subject assignment will be notified
as soon as practical before their reassignment or transfer.

7. Although the Board and Association recognize that frequent transfer of teachers is
disruptive to the educational programs of the district, they also recognize that
same involuntary transfers are umavoidable. No teacher has the right to a specific
assignment, but the interests, aspirations, and current assignments must be
cansidered. Therefore, they agree to the following:

7a. No teacher shall be transferred involuntarily without good cause.

7b. An involuntary transfer shall be made only after a meeting with the teacher
involved, the principal, the superintendent, and the A.E.A. Local I
representative at which time the teacher shall be notified in writing of the
reasons for the transfer.

7c. Notice of the involuntary transfer shall be given to the teacher involved
immediately upon the decision to transfer.

9




Although reassignment, as described in paragraph 6 of Article IX, does not require
the same procedures as in involuntary transfer, it is understood that the
administration shall discuss with the teacher the rationale for the reassignment.
This communication is especially important when reassigning teachers from elementary
level (lower to upper elem.), or in the secondary levels from a major to a minor
area.

The Administration will make available job postings during the school year to the
Local I Office. The Administration will interview candidates that meet the
qualification criteria established by the Administration.

ARTICLE X - PROTECTION OF TEACHERS

p 5

L8]

A teacher may exclude a pupil from one class when the grossness of the offense,
persistence of the misbehavior, or the disruptive effect of the violation makes the
continued presence of the pupil in the classroom intolerable. 1In such cases, the
teacher will furnish the principal, as promptly as his teaching obligaticns will
allow, full particulars of the incident, in writing on request by the principal.
Prior to the next meeting of that class or the beginning of the next school day, the
principal will state in writing, on request by the teacher, the course of action
which will be taken to alleviate the disruptive situation.

The Board recognizes its responsibility to give all reasonable support and
assistance to teachers in maintaining control and discipline.

Any case of assault upon a teache_r. or if any teacher is complained against, sued as
a result of disciplinary action taken against a student, it shall be promptly
revorted to the Board, who will counsel with the teacher.

Time lost by a teacher in connection with any incident mentioned in this article
shall not be charged against the teacher's leave, but such time shall not exceed
five (5) days. Additional leave mdy be granted upon approval of the Board.

Teachers shall be expected to exercise reasonable care with respect to the safety of
pupils and property but shall not be ihdividually liable, except in cases of gross
negligence, for any damage or loss to person or property.

A teacher may take such reasonable steps as necessary to protect himself from attack
or to prevent injury to another student.

ARTICLE XI - LAYOFF AND RECALL

: 0

Seniority is defined as the total length of service as a member of the bargaining
unit in the district. Armada administrators employed prior to September 1, 1981,
shall receive full credit on the seniority list for their teaching and
administrative experience in the district.

la. Should two members have identical seniority dates, a flip of a coin will
determine those members' places on the seniority list for the duration of this
Agreement.

1b. Any bargaining unit member who becames an administrator in Armada shall
receive seniority credit for the number of years accrued as a bargaining unit
member. Administrators covered in paragraph 1 of Article XI are exempt from
this clause.

The Board shall exclude tenure in a capacity other than as a classroam teacher in
the individual continuing contract issued to teachers hired or placed in such a
capacity on or after September 1, 1984.

10



The Board of Education shall furnish the Association with an updated seniority list
sixty (60) days after the beginning of each school year.

Layoff shall be defined as a necessary reduction in the work force, in addition to
normal activities. When situations arise that require a layoff in staff, the Board
of Education must first determine what the school program shall be.

Where possible the Board shall endeavor to give thirty (30) working days notice of
layoff to the individual involved and in any event twenty (20) working days shall be
given in all cases. A list of the names of the teachers to be laid off shall be
sent to the Association at the time the teachers are notified.

When the Board determines that a reduction in the teaching staff is necessary, a
list of certified teachers in the district will be posted in each building. This
list shall include area of certification, experience in the district, tenure status,
and seniority in the Armada District. Teachers who do not agree with their
description on the list shall have five (5) school days to notify their building
administrator. Failure to do so within five (5) school days will mean the list

is correct.

The administrative staff, in fulfilling its responsibilities, shall solicit
recammendations from the Association. Any recommendation from the Association shall
be in writing, signed by its President or designee, and delivered to the
administrative staff within ten (10) work days of the request for the same. Failure
of the Association to so prepare, sign, and deliver its recommendations shall
constitute a waiver of the right to submit said recommendations as herein provided.

The failure of the Board to accept and/or place into effect any recommendations fram
the Association shall not constitute any basis for a grievance.

In the event it becames necessary for the Board to curtail programs, including the
establishment of partial-day sessions, and to reduce the professional staff in the
school district, the order of reduction shall be:

9a. Teachers with sub-standard certification will be laid off first, provided
there are qualified, fully certificated teachers to replace and perform all
the duties of the laid off teachers.

ob. 1f reduction is still necessary, then probaticnary teachers will be laid off,
according to qualifications and seniority, provided there are qualified, fully
certificated teachers to replace and perform all duties of the laid off
teachers.

9c. If reduction ié still necessary. then tenured teachers will be laid off
according to qualifications and seniority.

9d. For the purposes of this article, the following qualifications are required in
addition to state certification:

1. Senior High School: North Central Criteria

2. Grades 7 & 8: a minimum of fourteen' (14) semester hours in the specific
area of assignment.

11
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11.

12.

13.

14.

15,

After a reduction of teachers, as outlined above, and there are teaching positions
that become vacant, laid off teachers who are qualified (9a-d) shall be recalled in
the reverse order of layoff. The Board shall give written notice of the recall from
layoff by sending a registered letter or telegram to said teacher at his last known
address. At the same time, the Board shall further notify the Association of the
recall. It shall be the responsibility of each teacher to notify the Board of any
change of address. The teacher's address as it appears on the Board's records shall
be conclusive when used in connection with layoffs, recalls, or other notice to the
teacher.

Teachers being recalled will have seven (7) calendar days from the date of the
receipt of a registered letter of recall to indicate acceptance or rejection of re-
employment. Failure to respond shall result in termination of all employee rights.

Failure of a teacher to accept a full time position, that is, a position for which
the teacher is certified and qualified and which extends from the date of recall to
the end of that school year, shall result in termination of all employee rights.
However, notwithstanding the preceeding, no teacher shall be required to accept
recall to a position which is opened after May 1 imless such position is guaranteed
for the succeeding year.

The Board will advise the Association prior to any reduction in staff, as to wham
will be laid off, providing a list which reflects teachers' certification(s) and
seniority dates. In the event the Associatioh questions the wisdom of the employer
as to specifit teachers: (1) being laid off or not being laid off, or (2) filling
vacant positions (as set forth above) or not filling such positions, the employer
shall set forth in writing to the teacher and to the Association its reason for its
action.

Changes in a teacher's certification while on lay off shall not affect the teacher's
status during the layoff period. All teachers subject to layoff for the following
school year shall not lose their fringe benefits or salary over the summer months
afforded them under the terms of this Agreement and individual employment contracts.

A laid off teacher or a teacher on a Board approved leave of absence shall have the
right to purchase insurance at the present group rate for the duration of his/her
layoff or leave of absence if the insurance policy allows this.

ARTICLE XII - PAID LEAVE

The Board of Education shall grant paid leave days up to thirty (30) calendar days
per year. Such days may be used for:

la. 1Illness of employee

1b. Emergency and critical illness within the immediate family. Immediate family
is limited to spouse, child, father, mother, father-in-law, mother-in-law,
brother, sister, or other person permanently residing within the household.

Maximum of three (3) days for personal leave shall be granted for business which
cannot be handled outside the school hours. Notice of said perscnal leave day or
days shall be given to the building principal three (3) days prior to said leave day
or days, except in emergency situations, PROVIDED HOWEVER, that no perscnal leave
day or days shall be granted cne (1) day prior to or one (1) day after any regularly
scheduled vacation period or school holiday, except in emergency situations.

12



10.

Two (2) additional perscnal days without restrictions of paragraph 1 shall be
granted to a teacher the following year if that teacher does not use any of the
thirty (30) paid leave days granted by the Board before LTD cammences. If a teacher
uses only one (1) paid leave day, the Board shall grant one (1) personal day without

‘restriction. The teacher shall give one (1) day's notice to his/her principal.

The Board of Educafion shall carry an insurance policy which protect the income of
the teacher for perscnal illness after the thirtieth (30th) day of absence as
follows according to the rules and regulatiaons of the insurance policy.

The Board of Education shall grant each teacher thirty (30) paid sick leave days per
year. LTD shall pay 70% of the teachers' daily rate after the thirtieth (30th) day
of absence. '

Paid leave of absmce' may be granted as follows:

6a. Bereavement time necessary not to exceed five (5) days per death in the
immediate family. Immediate family shall be defined as those persons listed
in paragraph lb and shall also include grandchildren, grandparents and
guardians. One bereavement day shall be granted for an aunt or uncle if
necessary.

6b. Court appearance as a witness in any case connected with the teacher's
employment with the school whenever the teacher is subpoenaed to attend such
proceedings. If requested, the teacher shall produce evidence of such
subpoena. :

6c. Court appearances when subpoenaed as a witness on behalf of a party other than
the Board of Education in any case connected with the teacher's employment.

6d. Visitation at other schools, attending educational conferences, or conventions
when approved by the Principal and/or Superintendent.

Upon return from sick leave of absence, not to exceed one (1) year, the teacher
shall be assigned to the same position, if available, or a substantially equivalent
position.

Sick Leave Accumulated Frozen

8a. Sick Leavé which has been accumilated by each teacher through June 30, 1971,
shall be frozen at t number of days. Upon retirement from Armada Area
Schools under the Teachers Retirement Act each teacher shall receive a sum
equal to one-half the accumulated sick days as of June 30, 1971, times their
1970-71 daily rate of pay exclusive of extra duty pay.

8b. Sick leave which has been accumulated by each teacher through August 31, 1990
shall be frozen at that number of days.

Teachers may draw fram their accumulated sick days, not to exceed five (5) days per
year, for absence covered in paragraph 1 of Article XII which are in excess of the
thirty (30) days granted in said section. '

Said days shall be deducted from the accumilated sick days, thus reducing the total
accunulated days eligible for payment upon retirement.

ARTICLE XII1 - UNPAID LEAVES

1.

Leave of Absence without pay may be granted at the discretion of the Board, upon
application for the following purpcses:
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1a.

1b.

lc.

1d.
le.
1€,

1g;

1g-1.

1lg-2.

1g-3.

lo-4.

Study related to the teacher's license field;

Study to meet eligibility requirements for a license, other than that held by
the teacher;

Study, research, or special teaching assignment involving probable advantage
to the school system;

Personal and/or family;
Military leaves;

Career alternatives;
Maternity/Medicél.

The Board will grant medical/maternity leaves of absence to any teacher who is
disabled due to personal illness, accident, or pregnancy. In the case of
disability exceeding five (5) days, the Board may request a supporting
statement from the teacher's physician.

Whenever possible in case of medical /maternity leaves, the teacher must submit
a written notice of such leave at least forty-five calendar days prior to the
expected delivery date.

2 teacher on medical/maternity leave must return to work as soon as he/she is
physically able to fulfill his/her normal duties. A teacher may be required

to submit proof of disability to the Board during the leave. The Board

reserves the right to require teachers on such leave to report upon reasonable
notice for a physical examination by appropriate specialists to determine ,
whether the medical/maternity leave is warranted. If the report of the '
Board's physician and the report of the teacher's physician are in

disagreement or conflict, the affected teacher shall be examined at the

Board's expense by an appropriate specialist in the area of controversy at

Fenry Ford Hospital, or Lapeer Hospital ar at St. Joseph's Hospital for final
determination in the matter which shall be binding on the parties.

In cases where a teacher has been on medical/maternity leave for more than ten .
(10) days, the Board may require that upon returning to work the teacher shall §
submit a statement fram his/her physician that he/she is able to return to

vork, and/or be certified as able to return to work by a licensed physician
chOﬂen by the Board. 1If there is a dlSpute as to whether the teacher is able
to return to work, it shall be resolved in the manner set forth above. The
examination by the Board's phy3101an shall take place within seven (7)
calendar days.

. Upon written notice, the Board shall grant unpaid medical/maternity leaves.

Such leaves shall be subject to the conditions set forth in paragraph 8 of
Article XII. This leave will be granted without pay or fringe benefits and
without experience credit and without sick leave accumulation. Upon return !
from unpaid medical /maternity leave the employee shall be restored to his/her |
same position on the salary schedule as when he/she left and be entitled to
his/her benefits prior to said leave. Upon return from said leave the teacher
shzll be assigned to the same position, if available, or a substantially
equivalent position.

- —

Any teacher granted said leave may make arrangements to continue at their
evpense hospitalization and life insurance coverage.
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3.

4,

lh. Child Care Leave :
Upon application by a teacher, an unpaid leave of absence may be granted to
that teacher for the purpose of child care. Said leave shall cammence upon
the date requested by the teacher. The duration of the leave shall not be
less than the remainder of a semester nor more than the next two semesters.
Upon written application, the Board may, at its sole discretion, extend the
leave for a period of two or less years.

Forty-five (45) calendar days before the end of the school year or the termination
of the leave, whichever is earlier, any teacher on such leave shall notify the Board
of his/her intention to:

2a. return from leave
2b. request another leave, or
2c. resign.

Notification must be made by registered mail. Failure to give such notification
shall result in termination of all employee rights.

This article shall also cover cases of adoption.

ERTICLE XIV - SABBATICAL LEAVE

1.

wm

=]
L B

In order to provide opportunities for maximal professiocnal improvement, Sabbatical
Leave may be available to teachers for formal, full time study at a recognized
ccllege or university.

An applicant must possess a Michigan Life Permanent or Continuing Certificate and
must have accrued seven consecutive full years of teaching service in the Armada
Area School District. (Approved leaves of absence shall not cause a break in
consecutive years of employment. However, approved leaves of absence shall not be
included as one of the seven consecutive years.)

Applicants shall not have received a Babbatical Leave during the seven years
immediately preceeding any application.

Each applicant must agree to return to service in the Armada Area School District
immzdiately upon termination of Sabbatical Leave, and to continue in such service
for a period of two years, unless physical disability makes this impossible or there
is mutual agreement to the contrary.

koplicants desiring Sabbatical Leave commencing in September shall file a formal
application for Sabbatical Leave with the Superintendent of Schools at his office
not later than the last work week of the first semester.

-

T application shall be accampanied by plans for the use of the Sabbatical Leave,
vidence that the applicant has been accepted into a graduate program and an
zpcsition of the plan's potential for increasing the applicant's professional
competence and such other information as may be necessary as determined by the
Cormittee for Sabbatical Leave,

oM

The Committee for Sabatical Leave shall consist of an elementary and a secondary
rrincipal appointed by the Superintendent and a teacher appointed by the A.E.A., and
the A.E.A. President. The Cammittee shall be chaired by the Superintendent, all
will have an equal vote.

Consideration shall be given to:

€a. Assured eligibility
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il.

12I

13.

14.

15.

16.

o 8

18.

8b. The proposed leave's potential for contributing to the applicant's
professional growth.

8c. The applicant's prior contribution to the Armada Area Schools and
potential for future leadership.

8d. Any other pertinent factors as established by the Coamittee.

In establishing Sabbatical Leave, the Board of Education may grant Sabbatical Leave
to as many candidates as are recommended by the Caomittee for Sabbatical Leave but
not to exceed one teacher per year.

While on Sabbatical Leave, a teacher shall receive a salary of $100.00 per week to
be paid on regular payroll dates, PROVIDED HOWEVER, that the teacher shall be
actively engaged in the actual activity or activities for which said leave was
granted for the period of leave hereinafter set forth.

A teacher shall receive the insurance and retirement fringe benefits as provided for
teachers by the Board of Education.

The teacher is responsible to notify the Business Office of his address while he is
on leave,

Should the teacher fail to complete the Sabbatical Leave, have the leave terminated,
or fail to return to the system for the required period of service following the
Sabbatical Leave, said teachers shall immediately refund all salary and cost of
fringe benefits to the school.

Sabbatical Leave may not exceed a full school year.

A teacher on Sabbatical Leave may not deviate from his approval plan except with the
written permission of the Camittee.

Sabbatical Leave will be automatically terminated should the grantee be placed upon
a probationary academic status by his college or tmiversity.

Eny falsification of information by the teacher in application or other reports
required as a part of Sabbatical Leave may subject the Leave to termination upon
recammendation by the Cammittee for Sabbatical Leave.

Upon return from Sabbatical Leave, the teacher shall be advanced on the salary
schedule as tholigh he had been employed as a teacher during the period of Leave: he
shall be restored to his former position, or to a position of at least a camparable
nature for which he is certified.

ARTICLE ¥V - PROFESSIONAL COMPENSATION

1.

The salaries of teachers covered by this agreement are set forth in Schedule A which
is attached to and incorporated in this Agreement.

A newly employed teacher may be placed at any step on the salary schedule.

A teacher returning to the system after a break in services of one (1) year or more,
excluding approved leaves of absence, may be placed at any step on the salary
schedule up to his teaching or related experience.

Signing of the individual contract by the teacher shall constitute agreement with
the placement on the salary schedule and said teacher shall have no grievance, or
legal recourse regarding such placement.
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Clase advisors will be assigned by mutual consent of the teacher and administration
on a rotation basis.

Teachers involved in voluntary extras duty assignments as set forth in Schedule B
which is attached and incorporated in this agreement shall be compensated in
accordance with the provisions of this agreement without deviation.

Teachers required in the course of their work to drive personal autamobiles on
school business which has been approved by the Board or its agent shall be paid a
car allowance equivalent to § .26 per mile or the current IRS mileage rate. When a
Board owned vehicle is available, no mileage is paid. Requests for reimbursement
shall be made monthly. Mileage between buildings will be reimbursed when teachers
have to make more than one trip per day to that building.

Teachers are paid on f.he basis of 184.5 duty days. Deductions for days lost or for
a partial year's service shall be determined on the basis of 1/184.5th of the annual
salary. The hourly rate will be determined by dividing the daily rate by 7 hours.

If the need arises for one teacher(s) to appear before the State Labor Mediation
Board, the teacher shall be released from regular duties without loss of salary.

Full time teachers substituting during their preparation period shall be paid $14.

Secondary teachers who are requested to accept permanent or continuing additional
classroom assignment in lieu of a preparaticn period shall receive a portion of
their regular salary pro-rated for the duration of the assignment equal to the ratio
the preparation period bears to the total number of class periods per day.

In the 1990-1991 year, the Board will provide without cost to the bargaining members
the following MESSA Pak Insurance for the full twelve month period for the
bargaining unit member and his/her family.

SPECIFICATIONS:

Plan R (For Employees Needing MESSA Health Insurance)

Super Care I
Long Term Disability 70%
$3500 Maximum
30 Calendar Days, Modified Fill
No Freeze on Offsets
Alcohol /Drug & Mental/Nervous - Same as any other illness
Delta Dental Plan 80/80/60 $1000
Negotiated Life $40,000 AD & D
Vision vsp-3

?lan B (For Employees not needing Health Insurance)

Delta Dental Plan 80/80/60 $1000

Negotiated Life $45,000 AD & D
Vision VspP-3
Long Term Disability 70%

Same as Above

for the 1991-92 and 1992-93 contract year, the Board may solicit quotes and select
insurance carrier(s) that are equal to those offered in MESSA Pak. Equal shall be
definsd as being based on specifications found in MESSA Pak described above in
paragiaph 12 of the Master Agreement. The Board shall not use a self funding
plan as a replacement for the MESSA Pak or any other insurance carrier.
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The insurance coverage described herein shall begin in September of each year and

continue for a full twelve (12) month period for all employees who have completed
the school year.

15. Any person not selecting group medical insurance shall have eighty percent (80%) of
the single subscriber health premium applied to one of the tax shelter annuity
programs described in Article V, paragraph 10.
15a. The annuity will be calculated from October 1 to September 30. This will be
80% of a single subscriber rate of Blue Cross Health Insurance. The dates are
chosen to coincide with the current enrollment dates established by Blue
Cross.

15b. On or before June 30, the full year's payment will be made.

15c. All conditions set forth in the Master Agreement dealing with termination of
fringe benefits will apply to the option/annuity plan. (Article Xv-15).

0. Upon carpletion of the 15th year of teaching service in the Armada Area School

District, the following longevity payment plan will be instituted:
After 15 years - an additional § 700 above salary
Efter 20 years - an additional $1,200 above salary
After 25 years - an additional $1,500 above salary

i6a. Longevity will be paid at the beginning of each semester as opposed to only
the beginning of the year.

ARTICLE XVI - PROFESSIONAL COMPENSATION -- PART TIME

3
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ICTE VI - GRIEVANCE PROCEDURE

For the purpose of camputing salary and fringe benefits the Board shall use the
following formula:

number of minutes taught + % lunch + % preparation
7 hours (420 minutes)

“YEMPLE: 1 class period = .165 based on six teaching periods.

"he fringe benefits of part time teachers shall be such that all part time teachers
receive MESSA PAK Plan B or may elect to have the dollar equivalent based on the
Zorrmila of time worked to be applied toward MESSA PAK Plan A. The teacher shall pay
tle remainder of the cost of Plan A.

The annuity described in Article XV in paragraph 15 shall not be available for part
tim= teachers.

im

These enployees teaching part time prior to 1990-91 who continue as part time
eployees shall receive full time fringe benefits as described in Article XV.

A crievance is a claim or complaint by a bargaining unit member or group of
bargaining unit members of the Association that there has been a violation,
misinterpretation, or misapplication of any provision of this agreement.
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Procedure:

LEVEL ONE: In the event that a teacher believes there is a basis for a grievance,
he shall first discuss the alleged grievance with his builiding principal either
persanally or accampanied by his Association representative. The grievance must be
discussed with the principal within five school days of the violation
misinterpretation or misapplication, or within five (5) school days of the discovery
thereof.

LEVEL TWO: 1If, as a result of the informal discussion with the building principal,
a grievance still exists, he may invoke the formal grievance procedure through the
BAssociation on a form which shall be available from the Association representative
in his building. A copy of the campleted grievance form shall be delivered to the
principal. The principal shall indicate his disposition of the grievance in wiritng
within five (5) school days, and shall furnish a copy thereof to the Associaiton.

LEVEL THREE: If the Association is not satisfied with the disposition of the
grievance, the grievance shall be transmitted to the Superintendent within five (5)
school days. Within five (5) school days the Superintendent or his designee shall
meet with the Association representatives on the grievance and shall indicate his
disposition of the grievance, in writing within ten (10) school days of such
meeting, and shall furnish a copy to the Association within that time limit.

LEVEL FOUR: If the Association is not satisfied with the disposition of the
grievance by the Superintendent or if no disposition has been made within the period
above provided, the grievance may be submitted to arbitration before an impartial
arbitrator. Only the Association may take a grievance to arbitration. If the
parties cannot agree as to the arbitrator within five (5) school days from the
notification date that arbitration will be pursued, he shall be selected by the
American Arbitration Association in accordance with its rules which shall likewise
govern the arbitration proceeding. The arbitrator shall have no power to alter, add
to, or subtract from the terms of the Agreement. Both parties agree to be bound by
the award of the arbitrator and agree that judgment may be entered in any court of
competent jurisdiction.

The fees and expenses of the arbitrator shall be shared equally by the parties.

Notwithstanding the expiration of this Agreement, any claim or grievance arising
thereunder may be processed through the grievance procedure until resolution.

Th= time limits provided in the Article shall be strictly observed but may be
extended by written agreement of the parties. 1In the event a grievance is filed
after May 15th of any year and strict adherence to the time limits may result in
hardship of any party., the Board shall use its best efforts to process such
grievance prior to the end of the school term or as soon thereafter as is possible.

For the purpose of assisting a teacher or the Association, in the prosecution or
defense of any contractual, administrative, or legal proceedings, the Board shall
permit a teacher access to and the right to inspect and acquire copies of his
personnel file. A representative of the Association may accampany and assist the
teacher in this regard. Confidential letters of reference secured from sources
outside the school system may be excluded from the materials available for the
tezcher's inspection.

The Board agrees to make available information requested by the Associaiton which is
necessary to process any grievance,
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11. Failure of the grievant or the Association to appeal in writing sny determiration at
any level within five (5) school days of the time that it is made shall be deemed to
be incontestable evidence that the grievance has been settled satisfactoril y. Lack
of written response within the written time limits at Leuel Two and Thiee by the
Administration shall concede the grievance.

12. All steps will be followed. During the superintendent's absence, he will designate
someone to act on grievances. Class action can be filed with one principal, but all
steps must be followed.

13. Paid leave shall be provided any employee of the district who is called to testify
at an arbitraticm, hearing.

ARTICLE XVIII - STRIKES

1. For the duration of the Master Agreement, the Association will not engage in,
authorize, encourage, either directly or indirectly, any concerted interruption of
educational activities due to a cessation, withdrawal, or withholding of services in
any manner or form, either in whole or in part, by members of the bargaining unit
for any reason, and no officer or representative of the Association or member of the
bargaining unit shall be empowered to provoke, instigate, cause, participate in,
assist, encourage or prolong any such prchibited activity.

ARTICLE XIX ~ NEGOTIATI

1. At least sixty (60) days prior to the expiration of this Agreement, the parties will
begin negotiations for a new Agreement covering wages, hours, terms and conditions
of employment of teachers employed by the Board.

2. Copies of this Agreement shall be printed at the expense of the Association and
Board and presented to all teachers now employed or hereafter employed by the Board.

3. If any provision of this Agreement or any application of the Agreement to any _
employee or group of employees shall be found contrary to law, then such provisions
or application shall not be deemed valid and subs}stipg. except to the extent
permitted by law, but all other provisions or applications shall continde in full
force and effect.

ARTICLE X - DURATION OF AGREEMENT

1. The terms and conditions of this Agreement shall be in full force and effect,
retroactively fram the first day of September, 1990, and shall continue in full
force and effect until the 31st day August, 1993.

IN WITNESS WHEREOF':

The parties hereto have executed this Agteement by their duly authorized
representatives on the

of , 1990 of . 1990
ARMADA EDUCATION ASSOCIATION ARMADA BOARD OF EDUCATION
MEA-NEA, LOCAL I ‘
BY _ i BY
President President
Secretary Secretary
Chief Negotiator Chief Negotiator
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JOINT COMMITTEE ON THE IMPROVEMENT OF INSTRUCTION

A, A Joint committee shall be established consisting of the Supetrintendent, the
BEssociation President, and other designated members. The purpose of this
camittee is to plan post-inservice work, arrange for professional growth
opportunities, arrange for speakers on selected educaticnal topics, develop
grants, and investigate other programs related to professional development
and improvement.

B. A teacher may earn up to a maximum of one percent (1%) each year for the
duration of the contract on the appropriate step of the salary schedule by
participating in appropriate inservice work as determined by the joint
camittee. Each eighteen (18) hours of approval work completed within the
time frames established by the joint committee will qualify the teacher for an
additional one half percent (.5%) of the appropriate step an the salary
schedule to a maximum increase of one percent (1%). It is understood that
said participation is to be outside of the regular school day.

¢ Participation in this committee is voluntary and will not be used as an
evaluation tool.

D. Nothing this cammitte does shall viclate the Master Agreement.

———
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LETTER OF AGREEMENT

A joint committee of the AEA-Local 1 and Armada Board of Education shall he
established to develop and implement a job sharing program for Armada teachers for the
1991-92 school year. The camittee shall finish its task by April 1, 1991.

Elliot Burns

Michael LaBuhn
Superintendent

President, REA Local 1

LETTER OF AGREEMENT

The Armada Education Association (AEA Local 1) and Armada Board of Education agree
to move teachers whose current salary step is equal to or less than .5 to .5 on the
salary schedule beginning with the 1990-91 school year. Teachers whose current salary
step is .€ to .9 will be moved to the next full step on the salary schedule beginning

with the 1990-1991 school year.

Michael LaBuhn Elliot Burns
President, REA Local 1 Superintendent
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LETTER OF AGREEMENT

The Board of Education shall pay the sum of twelve thousand dollars {$12,000.) to
any teacher who gualifies for retirement according to MSPERS and agrees to retire by
September 30, 1990. It shall be the option of the teacher to receive this payment within
thirty (30) days of retirement or between January 1lst and January 3lst of the next
calendar year.

A comittee shall be formed for the purpose of reviewing various retirement plans
for implementation in the subsequent years of this contract. The camittee shall reach
its decision by December 1, 1990. If the camittee cannot agree on any given plan, the
sum of twelve thousand dolloars ($12,000.) will be paid to each teacher submitting a
notice of retirement by August 1, 1991 or by August 1, 1992.

Michae! LaBuhn Elliot Burns
President, AEA Local 1 : Superintendent

LETTER OF AGREEMENT

Should a medically fragile child enter the Armada Area Schools, the Board of
#ducation and the Association will meet to discuss such ramifications.

Michael LaBuhn ' Elliot Burns
President, AEA Local 1 Superintendent
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LETTER OF AGREEMENT

The Armada Education Association and the Board of Education agreed that the
Superintendent will consider on a case by case basis the need to release teachers from
teaching duties for illness without loss of pay when such illness is reasonably
determined to be a result of exposure to students.

Michael LaBuhn Elliot Burns
President, AEA Local 1 Superintendent

LETTER OF AGREEMENT

This letter of Agreement between the Association and Armada Board of Education deals
with compensation for summer curriculum K-12 projects.

The Board agrees to pay the contractual rate of $14 per hour for all projects
approved by the Superintendent with an understanding of hours to be granted. Pay will be

approved after an appropriate listing of staff and hours are approved for payment through
the payroll cffice.

Michael LaBuhn _ Elliot Burns
President, REA Local 1 ' Superintendent
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SCHEDULE A - 1990-91

Step —BA BA +15 MR MR _+15 Ed.Sp./ PH.D/
MA 430 ED.D
1 21,987 22,867 24,186 25,285 26,386 27,485
2 23,414 24,351 25,756 26,926 28,097 29,267
3 24,823 25.816 27,305 28,546 29,788 31,029
4 26,311 27,364 28,943 30,258 21,574 32,889
5 27,885 29,001 30,674 32.068 33,463 34,856
6 29,286 30,457 32,214 33,679 35,143 36,607
7 30,747 31,976 33,821 35,359 36,896 38,433
8 32,285 33,576 35,513 37.127 38,741 40,356
9 33,901 35,258 37,291 38,987 40,682 42,377
10 35,803 37,329 39,980 41,863 43,746 45,629

This schedule is based on semester hours of work beyond the B.A. degree.

To qualify for higher educational levels of pay, an official transcript shall be
provided to the Superintendent’'s Office accampanied by a letter requesting this
chnnge

Movement to hlgher educational lanes will be granted also at semester.
Requests must be made by October 15 and March 15.

If an official transcript is not available at that time fram the university, any
other official document such as a grade card, will serve until an official
transcript is available.

State Board approved continuing education units (SB-CEU's) awarded bargaining unit
members will be exchanged for semester hours of credit. Six (6) CEU's will equal
one (1) semester hour. A maxitnin of eighteen (18) CBU's will be allowed per year
(September 1st through August 31st) effective September 1, 1990. CEU's will not be
credited toward eligibility for the masters, educational specialists or doctoral
salary lanes unless otherwise accepted by an accrad:.tad institution that grants
those degrees.

25




SCHEDULE R - 1950-%1
(Adjusted June 30, 1991)

STEP BA BA +15 MA MA #15 ED.S/ PH.D/
MA +30 ED.D
1 22,867 23,782 25,154 26,297 27,441 28,584
2 24,351 25,325 26,786 28,003 29,221 30,438
3 25,816 26,849 28,398 29,688 30,979 32,270
4 27,364 28,459 30,101 31.469 32,837 34,204
5 29,001 30,161 31,901 33,351 34,801 36,250
6 30,457 31,675 33,503 35.026 36,548 38,072
7 31,976 33.255 35,174 36,773 38,371 39,971 !
8 33,577 34,919 36,934 38,612 40,291 41,971
9 35,257 36,668 38,783 40,546 42,309 44,072
10 37,235 38,822 41,580 43,538 45,496 47,454
This schedule is based on semester hours of work beyond the B.A. degree. |

To qualify for higher educational levels of pay, an official transcript shall |
be provided to the Superintendent's Office accompanied by a letter requesting
this change.

Movrerent to higher educational lanes will be granted also at semester.
Reriests must be made by October 15 and March 15.

1f =n official transcript is not available at that time from the university. é
cay other official document such as a grade card, will serve until an cfficial )
crenzeript is available, |

|

5*.* ate Board approved continuing education units (SBE-CEU's) awarded bargaining unit
coniers will be exchanged for semester hours of credit. Six (6) CEU's will equal !
e (1) sonester hour. A maximum of eighteen (18) CEU's will be allowed per year

gG:;tc*Her 1st through August 31st) effective September 1, 1%30. CBJ's will not be
cre “ited toward eligibility for the masters, educational specialists or doctoral

=u3lnry lanes unless otherwise accepted by an accredited institution that grants

;f“.-: s dagrees.
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SCHEDULE A -~ 1991-1992

MA +30/

Step _BA BA +15 M MA 15 Ed.Sp. PhU/EAD
: 23,553 24,495 25,9809 27,086 28,264 29,441
2 25,081 26,085 27,590 28,843 30,098 31,351
3 26,590 27,654 29,249 30,579 31,908 33,238
4 28,185 29,312 31,004 32,413 33,822 35,231
5 29,871 31,066 32,858 34,351 35,845 37,338
6 31,371 32,626 34,508 36,077 37,645 39,214
7 32,936 34,253 36,229 37.876 39,523 41,170
8 34,584 35,967 38,042 39,771 41,500 43,230
9 36,315 37,768 39,946 41,762 43,578 45,395

10 38,352 39.931 42,827 44,844 46,861 48,878

‘his schedule is based on semester hours of work beyond the B.A. degree.

7o qualify for higher educational levels of pay, an official transcript shall
be provided to the Superintendent’s Office accompanied by a letter requesting
this change.

Movement to higher educational lanes will be granted also at semester.
Recuests must be made by October 15 and March 15.

If an official transeript is not available at that time fram the university
any other official document such as a grade card, will serve until an official
transcript is available.

Gtate Board approved continuing education units (SB CEU's) awarded bargaining unit
rembers will be exchanged for semester hours of credit. Six (6) CEU's will equal
cne {1} semester hour. A maximum of eighteen (18) will be allowed per yeaar
(Saptember lst through August 31st) effective September 1, 1990. CEU's will not be
credited toward eligibility for the masters, educational specialists or doctoral
salary lanes unless otherwise accepted by an accredited institution that grants
those degrees.
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SCRIDULE A ~ 1981-19%2
(Adjusted June 30, 1992)

Step _BA BA 415 M5 MA +15 H{ PhD/ESD
1 24,495 25,475 26,945 28,169 29,395 30,619
2 26,084 27,128 28,694 29,997 31.302 32,605
3 27,654 28,760 30,419 31,802 33,185 34,568
4 29,312 30,485 32,244 33,709 35,175 36,640
5 31,065 32,308 34,173 35,725 37,279 38,832
6 32,626 33,931 35,888 37,520 39,151 40,782
7 34,253 35,623 37,678 39,391 41,104 42,817
8 35,967 37,405 39,564 41,362 43,160 44,959
9 137,768 39,279 41,544 43,433 45,322 47,210

10 39,886 41,587 44,540 46,638 48,735 50,833

This schedule is based on semester hours of work beyond the B.A. degree.

To qualify for higher educational levels of pay. an official transcript shall
be provided to the Superintendent's Office accompanied by a letter requesting
this change.

Movement to higher educational lanes will be granted also at semester.
Requests must be made by October 15 and March 15.

1f an official transcript is not available at that time from the wmniversity
any other official document such as a grade card, will serve until an official
transcript is available.

State Board approved continuing education umits (SB-CEU's) awarded bargaining unit
metbers will be exchanged for semester hours of credit. Six (6) CEU's will equal
one {1) semester hour. A maximum of eighteen (18) CEU's will be allowed per year
{September 1st through Bugust 31st) effective September 1, 1990. CEU's will not be
credited toward eligibility for the masters, educational specialists or doctorral
salary lanes unless otherwise accepted by an accredited institution that grants
those degrees.
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SCHMEDULE A -~ 1392-1993

Step BA ‘BA_+15 —MA MA +15 MI PhD/EdD
k 25,230 26,239 27,753 29,014 30.277 31,538
2 26,867 27,942 29,554 30,897 32,241 32,584
3 28,484 29,623 81,332 82,756 34,180 35,805
4 30.191 31,399 33,211 34,720 36,230 ‘87,7139
5 31,997 33,277 35,198 36,797 38,397 39,986
6 33,605 34,949 36,965 38,646 40,325 42,006
7 35,281 36,692 38,809 40,573 42,337 44,101
8 37,046 38,527 40,751 42,603 44,455 46,308
9 38,901 40,457 42,790 44,736 46,681 48,627

10 41,083 42,834 45,876 48,037 50,197 52,358

This schedule is based on semester hours of work beyond the B.A. degree.

To qualify for higher educational levels of pay, an official transcript shall
be provided to the Superintendent's Office accompanied by -a letter requesting
‘this change.

Movement to higher educaticnal lanes will be granted alsoc at semester.
Requests must be made by October 15 and March 15.

1f an official tramscript is not available at that time from the university
any other official document such.as a grade card, will serve until an official
transcript is available.

State Board approved continuing .educatioh umits (SB-CEU's) awarded bargaining amit
members will be exchanged for semester hours of credit. Six (6) CEU's will equal
one (1) semester hour. A maximum of eighteen (18) CEU's will be allowed per year
(September 1st through August 31st) effective September 1, 1990. CEU's will not be
credited toward eligibility for the masters, educational specialists or doctoral
salary lanes unless otherwise accepted by an .accredited institution that grants
those degrees.

29




SCHEDULE R - '1992-1993
(Adjusted June 30, 1993)

ME +30/

Step Ba BA +15 M MA 415 Bd.Bp. PhD/ESD
1 26,239 27,289 28,863 30,175 31,488 32,799
2 27,941 .29.'650 30,737 32,133 33,531 34,927
3 29,623 130,808 32,585 34,066 35,548 37,029
4 31,399 32,655 34,540 36,109 37.679 39,249
5 33,277 34,608 36,606 38,269 39,933 41,596
6 34,945 36,347 38,443 40,191 41,938 43,686
7 36,692 38,160 40,361 42,196 44,030 45,865
8 38,528 40,068 42,381 44,307 46,235 48,160
9 40,457 42,076 4¢,502 46,525 48,548 50,572

10 42,726 44,548 47,711 49,958 52,205 ‘54,452

This schedule is based on semester hours of work beyond the B.A. degree.

To qualify for higher educational levels:of pay, an official transcript shall
‘be provided to the Superintendent's Office accampanied by a2 letter requesting
this change.

Hovement to higher educational lanes will be granted alsp at semester,
Requests must be made by Octdber 15 and March 15.

If an official transcript is not available at that time from the university

any other official document such as.a grade card, will 'serve until an official
transcript is available.

State Board approved continuing education-units (SB-CEU's) awarded bargaining wmit
members will be exchanged for semester hours of credit. 8ix (6) CEU"s will equal
one (1) semester hour. A maximum of eighteen (18) CEU's will ‘be allowed per year
(September 1st through August 31st) effective September 1, 1990. CEU's will not be
credited toward eligibility for the masters, .educational specialists or doctoral
salary lanes umiess .otherwise accepted by -an accredited institution that grants
those degrees.
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COST OF "LIVING ADJUSTMENT (COLR) 1987-1990

Each teacher shall receive a cost of living .adjustment {OOLA) as a deferred

salary increase updn the percentage rise in the yevised Cowsmar’s Price Indes (OF7
all items) for all Urban Consumers for the Detroit Metropelitan Brea published by
the Bureal: of r Statistics, "U.5. Department .of Labor

(1967-100) ‘and hereafter referred to as CPI. The ammmt of the deferred salany
increases shall be the.dollar equivalent of ‘the percentage increase -

rounded to the nearest cne tenth of one percent - of the CPI, multiplied by the
appropriate salary steps as listed in the ‘Salary Schedule.

This percentage shall be determined by subtracting ‘the TPI of April, From the CPI
of April of the previous year; the remainder shall then be divided hy the CPI of
April of the present year. The resulting amount .of money shail be paid rounded to
the nearest $1.00 to each teacher no later than June 30, 1990. ‘Such paymert shall
be made a part of the teacher’'s regular salaty and folded irito the salary schedule,
‘bt skall be paid by a check separate from the teacher"s reqular .paycheck.

EXAMPLE: April, 1984 Detroit C.P.I. 187.9
Bpril. 1985 Detroit C.P.I. °202.8

'202.8 - 187.2 = 14.1
14.1 - 187.9 = .075 = 7.5%

‘Maximun COLA 0%
Multiply each step on the salary schedule by 0%

For exanmple on a salary of $20,000, this would be multiplied by 0%.
$20,000 x C% = S0

The new salary schedule would, therefore, be altered to reflect the change and
read '$20,000,

SCHEDULE A - -COLA

A. 'COLA payments shall be applied to all salary lanes, longevity payments, (in
the yeaxr which payments comence), and payments For :Schedule B. COLR payments
will be pro-rated:for part-time enployees.

B. If the government changes the make-up, ‘timing, or base year of the index
bherein listed, representatives of the Board and the Association shall wmeet
for the purpose .of negotiating a new COLA criteria.

'C. In the event a teacher .does not somplete a school year or is employed for
less than the school year, the COLA .adjustment shall be pro-rated upon @ retio of
‘the numnber of work days such .teacher worked 'to 184.% work days multiplied by the
OOLA adjustment. .
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ARMADA ‘ARER 'SCHOOLS
Extra Duty
SCHEDULE B -~ 1980-1991

{FOOTRALL BAND 10.5%
Varsity 10.5% PLAYS {each) 4.5%
Assistant 8.5% LRSS BAIWISORS
J V. '8.5% Senior (each) 4.5%
J.V. Assistant 8.5% Junlor (each) 3.5%
Freshman 6.5% Sophmores 3%
Freshman Assistant 4.5% Freshman 3%
Severith & Eighth 5.5% Eighth 3%
7th & 8th Assistant 4.5% Seventh 3 %
Sixth 3 &
‘BASKETRALL (Boys & 'Girls) DREMA CLUB - Middle School 3.5%
Varsity 10.5% “TALENT SHOW - Middle . School 3.5%
J.V. 8.5% SCIENCE CLUB - Middle School 3.5%
Preshman (boys) 6./5% YEARBOOK
8th 6.5% High :School 6 %
7th ‘6. 5% Middle School R
GIRLS ‘VOLLEYBALL Elementary 4 %
Varsity 10.5% CHORUS 5.5%
J.V. 8.5% +STUDENT COUNCIL
BASEBALL Righ .8chool 4.5%
‘Varsity 9.5% Middle School 4.5%
Assistaent 7.5% NATIONAL HONOR SOCIETY
TRACK (boys & girls) 9.5% Righ School 3.5%
TENNIE 9.5% SK1 CLUB
WRESTLING 8.5% High School 3.5%
.GIRLS SOFTRALL ‘Middle School 2,.5%
Varsity 10.5% INTERNATIONAL CLUB
J.V. '8.5% ‘High Schoonl 3.5%
COMPUTER CLUB
INTRAMURALS MWiddle Bchool a.5%
B.S.. M.S5., EL, 4.5% NEWSPAPER
Middie School 3.5%
ATHLETIC DIRECTOR 1i % PROJECT PRIDE/VIP
GOLF 8.5% Middle School 3.5%
CHEERLERDING SCADDS E
Varsity 10.5% Middie School 3.5%
J.¥.A 8.5% RRT CLUB
Freshman 6.5% Middle School 3.5%
Eighth ‘6.5% ‘MATURATION ' TEACHER 3.5%
Seventh -6.5% BOEC/DECR
BOWLING 4.5% High Gchool 4.5%
DRIVER ETUCATION $14/per hr. 'SCHEQL STORE
Middle -School 3.5%

Percentages are based.on the BA scale in Schediile A, .Increments are ‘based on
the number of years of .experience +in ihat activity in Rrmada.

2advisors of new clubs ‘and organizations .fonﬁd_with the -approval of ‘the .admin-
istration during a school year will be paid a percentage agreed .upon by ‘the
Board and rthe .Association,

All appointments on Schedule B shall be subject to dhe approval «of the Super-
intendent. Payment for any extra.dutyon Scheduie B shall be made upon successful
campletion of the activity. Rll new positions or-openings within .Schedile B will e
-posted in every building for .seven (7} work days before being filled.
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MAGE,"NERLTH -CONTROL . LANGUAGE

National ‘Health lnsurance Severability.Clause

1f a .national health insurance program is instituted 'hy .acticn of '‘Congress or any
.governmental agency during the life iof ‘this agreement., ‘the jparties hereto :shall
meet to renegotiate this ‘Article.

Wage and Benefits ‘Control Savings Clause

If any salary/wage or ‘benefits provisions .of 'this Agreement is nul lified by .an
action .of any govermmental .agency, as.a result of the institution or :reinstitution
of .any form of wage and benefit .controls, the parties hereto shall meet to
negotiate those provisions of the Agreemernt afifected by such government action.

Should a-closing(s), because of conditions not within the control of school
authorities, reguire the-scheduling of .an additional day(s) -of student instruction
to meet -an annual instructional minimum required by law so.as to-qualify the
shployer for full state :aid, ‘such instructional additional days 41,11 ‘'be rescheduled
as follows:

‘Prior ‘to January 15 - .on the Nonday -of mid-winter break and Friday
of mid-winter ;break;
After January 45 - .at the and of :the school year.

Should an instructional day be rescheduled and insufficient students attend to
count it as:a day .of instruction, ‘teachers will not ‘be vbligated to attend-a
subsequent ‘rescheduling of the instructional day.

1f, .at any Zime .during the 2ife of this Agreement. it becomes lawful te .count.as
davs of .pupil instruction, days whenpupil instruction .is not provided due to
conditicns not within Tthe vontrol of 1 -authorities. such as due 'to.severe
storms, ‘fires, .or healthconditions, it .is agreed ‘that ‘the follewing schoel closing
provision shall become immedidtely sffective:

When «conditions not within ‘the control of :school :authorities {such as, but
not limited 1o, .sevare storms, fires, or health copditions) result .in ¥he closing
of a .school or -other facitity -of the Erployer, bargaining unit members.shall be
excused from reporting to -duty without loss of -pay. :Days lost due to schecl
closing amder the foregoing circumstances shall not be rescheduled.
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September -4
September 5
November 8

Novenber ©

November 15

November 16

Nov. 22-25
December 21
January 3
‘Feb. 15-18
March 28
April 8
April 11

April 12
Rpril 18
April ‘19
May 27

June 13

Inservice Days:

ECHIOL (SRS i 19801001

‘Teacher duty day

Bchool begins for students

High & Middle School ‘Conferences / regular student day
3:3045:30 p.m. 6:30-9:00p.m. (2 teacher :duty days)

High % Middle School Conferences ./ student recess.day
'9-12:00 {1/2 teacher .duty day)

Elementary ‘School ‘Conferences ./ regular student «day
3:30-5:30 p.m, 6:30-9:00 :p.m. {2 -teacher -duty :days)

Elementary School Conferences / student recess day
'$-12:00 (1/2 teacher duty day)

Thanksgiving recess

Christmas recess begins after last class

‘School resumes

Mid-winter break
Easter recess begins after last class

Bchool resunes

‘Middle & ‘High School Conferences / regular student day

3:80-5:30 pm.  6:30-9:00 p:m. (2 teacher duty.days)
Middle & High ‘School closed on Friday

Elementary Conferences / regular student day
3:30-5:30 p.m. '6:30-9:00 p.m. (2 teacher duty.days)

Elementary School closed on Friday
Hemorial Day

Last day: full.day for students

4 one half days will be scheduled by each building.
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August 26
Rugust 27

‘September ‘2

‘Bepterber 3

November 7
November 8
‘November .14
November 15

Novearber .08~
‘Decamber 1
Necember 20
January '
Teb. 14-17

JApril .2

2prii 27
May 25

Jdime '8

WIMOOL TALGIRR FIR INFE-URE

‘Teachey Juby <lay
‘School ‘begins -for students

Labor ‘Dey wrecess

‘Schodl resumes

Middle & High 'Schooi Conferences J wegular student day
'3:30-5:30 p.om.  #5:50-9:00 p.m. {2 teacher Auty ‘days}

‘Middle & High School Conferences |/ student xecess day
9:00-12:00 (12 *teacher Huty day)

‘Elementary Schoal Canferences ./ regular student day
$:30-5:30 ps/m.  £:80-9:00 ,pan. (2 teacher duty days)

'El ementary 'School Tonferences i/ student wecess Jay
9:00-12:00 (172 ‘teacher duty «day)

Thanksgiving recess

Christmas 'recess 'begins after Sast class
Schodl resumes
fiid-winter 'break

Middle .& High S¢hool Tonfierences y wegular student -day
3:80+5:30 p.m.  5:30-9:00 pim. {2 Aeacher Juty - days)

Middle & High Schocl «lvsed on Friday

Elemertary .School Conferences ;/ .regular student .day
3:30-5:30 p.m. ©:30-9:00 p.m. (2 teacher duty days)

Elementary ‘School «closed on Friday
‘Easter recess ‘begins :after last class
School resumes

Memorial Day

last .day ~- £ull -day for students

fmervice Days: 4 cne half -days will be scheduled by :each building.
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August 31
September 1

Septenber #-
Septerber 7

SBeptember .8

Movember |12

Hovenber 13

November 19

November ‘20

Nov, 26-2%
Decenber ‘22
January -4
Tab., 18-32

t'::?r:u 11

April 2
fipydl ‘8
anxvil 19

april 22

Poril 23
May 81

June £0

Inservice Days:t 4

HTHONL ATALENAR POR 128255943

“meacher Guty day
Eéhool Degins Hor students

‘Labor Day ‘Reaess

18chool -resumes

‘Middle & High :5¢hodl Conferences ./ ‘regular student day

§:3045:50 p.mn. 5:50-9:00 p.m. £2 teacher Auty days)

Middle :& High. .School ©Conferences J :student recess day
'9:00-12+00 :[1/2 teacher duty day)

Elementary ‘Sc¢hool Conferences ./ regular student day
3:20<5:30 pam.  ©:30-9:00 pan. {2 teacher cuty days)

Elementary School Coriferences ;/ student recess day
'9:00-<12:00 {1/2 ‘teacher duty day)

Thanksgiving recess

‘Ohristmas recess begins after last.class
Bchool -rmesumes

Mig-winter break

Niddle & High.School Tonferences |/ .meguiar student day
3:80-5:30 p.m.  6:30-9:00 p.m. (2 teacher duky Jays)

Middle & High School «closed on Friday
‘Tadter recess hegins after last ciass
£chool "resumnes

‘Blementary School «Conferences { regular .student day
3r30-51%C pam. B:80-2:00 ».m. (2 teacher.duty -Says

‘&1 emenitary School Closed ron Friday
Memorial Vay

Last day - Ful) -day ‘for students

one 'half Hays will be scheduled by each Muilding.
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