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PREAMBLE 

This Agreement entered into this fifteenth day of October, 1992, by and 
between the Board of Education of the Southfield Public Schools,
hereinafter called the Board, and the Southfield Education Association 
hereinafter called the Association. 

WITNESSETH 

WHEREAS, the Board and the Association recOC)J1ize and declare that 
providinq a quality education for the children of Southfield Schools 
is their mutual aiil and that the character of such education depends
predominantly upon the quality and morale of the teachinq service;
and 

WHEREAS, the members of the teaching ~rofession are particularly
qualified to assist in formulating obJectives and programs designed 
to improve educational standards; and 

WHEREAS, the Board and Association have a statutory obliqation to 
barqain one with the other, as re~resentatives of the public and 
members of the bargaininq unit, Wl.th respect to hours, waqes, terms 
and conditions of employment; and 

WHEREAS, the parties following extended and deliberate neqotiations,
have reached certain understandinqs which they desire to memorialize;
and 

In consideration of the followinq mutual covenants, it is hereby
agreed as follows: 

ARTICLE I - RECOGNITION 

The Board recoqnizes the Association as the sole and exclusive 
barqaininq representative for all personnel in the barqaininq unit 
described as follows: 

All certified teachinq personnel under contract or on leave includinq
school psycholoqists, ROTC Instructors and school social workers, but 
excludinq administrative or supervisory employees, or lonq term/short term 
substitutes or non-unit members in Appendix B, of the district. 

The term teacher, when used hereinafter in this Agreement, shall refer 
to all emplorees represented by the Association in the bargaining unit 
as above defJ.ned. 
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ARTICLE II - DEDUCTIONS FOR PROFESSIONAL DUES 

A. Membership in the Association is not com~ulsory. Teachers have 
the right to join, not join, maintain, term1nate their membership in 
the Association, or pay a fee as herein established. · 

B. The authorized deduction of dues or fees -shall be made from a 
reqular paycheck each month, for ten (10) months, beginning in 
September and ending in June of each year. The Board agrees to remit 
to the Association monies so deducted within five (5) school days of each 
deduction accompanied -~Y a list of _teachers from whom deductions have been 
made. The Association shall be notified within the aforementioned time 
limit should the Board be unable to comply due to a breakdown in data 
processing equipment. 

c. Each teacher of the bargaining unit having paid dues shall be 
entitled to vote upon and present items for the Agreement whether 
an active member or not. 

D. Each bargaining unit member shall, as a condition of employment,
(1) on or before thirty (30) days from the date of commencement 
of duties or the effective date of this agreement, whichever is 
later, join the Association/union, or (2) pay a service fee to 
the Association, pursuant to the Association's "Policy regarding
objections to political-ideoloqical expenditures" and the 
administrative procedures adopted pursuant to that policy. The 
service fee shall not exceed the amount of Association dues 
collected from Association members. The bargaining unit member 
may authorize payroll deduction for such fee. In the event that 
the bargaining unit member shall not pay such service fee 
directly to the Association, or authorize payment through
payroll deduction, the employer shall, pursuant to MCLA 408.477; 
MSA 17.277 (7) and at the re9Uest of the Association, deduct the 
service fee from the bargain1ng unit member's wages and remit 
same to the Association. Payroll deductions made pursuant to the 
provision shall be made in equal amounts, as nearly as may
be, from the paycheck of each bargaining unit member. 

E. Pursuant to Chicago Teachers Union V Hudson, 106 s CT 1066 
(1986), the union has established a "policy regarding objections 
to ~olitical-ideological e~enditures." That policy, and the 
adm1nistrative procedures (1ncluding the timetable for pa~ent) 
pursuant thereto, a~plies only to non-union bargaining un1t 
memb~rs. The remed1es set forth in that policy shall be 
exclusive, and unless and until such procedures, including any
administrative or judicial review there, shall have been availed 
of and exhausted, no dispute, claim, or complaint by an objecting
bargaining unit member concerning the application and 
interpretation of this article shall be subject to the ~ievance 
procedure set forth in this agreement, or any other adm1nistrative 
or judicial procedure. 

F. In the event of any legal action against the emplofer brought in 
a court or administrative agency because of its compl1ance with 
this article, the Association agrees to defend such action, at its 
own expense and through its own counsel, provided: 

(a) The employee gives timely notice of such action to the 
Association and permits the Association intervention as a 
party if it so desires, and 

(b) The employer gives full and complete cooperation to the 
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Association and its counsel in securinq and qivin9 evidence,
obtaininq witnesses, and makinq relevant informat1on · 
available at both trial and appellate levels. 

The Association aqrees that in any action so defended, it will 
indemnify and hold harmless the employer from any and all claims,
demands, suits, damaqes, costs, or other forms of liability of 
whatsoever kind imposed by a judqment of a court or administrative 
aqency as a direct consequence of the employer's compliance with 
this Article II, Deductions for Professional Dues. Accordinqly,
this provision shall not become operative until such time as the 
SEA and the Michiqan Education Association execute and deliver to 
the Board an a~eement under which the SEA and the Michigan
Education Association jointly and severally certify to the 
conditions of this provision. 

G. Any bargaining unit member.who is a member of the Association, 
or who has applied for membership, may si9D and deliver to the 
employer an assignment authorizinq deduct1on of dues, 
assessments, and contributions in the Association as established by
the Associat1on. Such authorization shall continue in effect from 
year-to-year unless revoked according to the ~rocedures outlined in 
the MEA Constitution, bylaws, and administrat1ve 
procedures. 

H. Due to certain requirements established in recent court 
decisions, the parties acknowledqe that the amount of the fee 
charqed to non-members alon9 with other required information may 
not be available and transm1tted to non-members until mid-school 
year (December, January, or February). Conse9Uently, the 
parties aqree that the procedures in this art1cle relating to the 
payment or non-payment of the representation fee by non-members 
shall be activated thirty (30) days followinq the Association's 
notification to non-members of the fee for that qiven school year. 

I. The Association will continue to admit all eliqible employees to 
membership and will represent these employees without 
discrimination by reason of race, creed, color, national origin, 
aqe, sex, marital status, or physical impairment. Further, the 
Association will continue to recognize full citizenship rights of 
the members of the barqaininq unit. 
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ARTICLE III - TEACHER AND ASSOCIATION RIGHTS & RESPONSIBILITIES 

A. Nothinq contained herein shall be construed to deny or restrict to 
any teacher rights provided him/her under the Michigan General School 
Laws or other applicable laws and regulations. The riqhts qranted to 
teachers here under shall be deemed to be in addition to those provided
citizens of this State. 

B. The Association will repay in kind any materials used by its 
members .. in the conduct of Association business. 

c. The Association and its members shall have the riqht to use school 
buildinqs and facilities at all reasonable hours for Association 
business subject to the existinq or amended rules and requlations
qoverninq the use of school buildings and facilities. 

D. Duly authorized representatives of the Association shall be 
permitted to transact official Association business on school pro~erty 
at all reasonable times, provided that this shall not interfere w1th 
or interrupt normal school operations. 

Authorized representatives and outside resource peo~le of the 
Association are not to enter any buildinq without f1rst notifyinq the 
office, unless they are participating in a meetinq of which the 
administrator of that buildinq has been previously informed. 

In order to more effectively represent the teachers, the President and 
Association Representatives shall not be assiqned any non-instructional 
duties in any buildinq. Any alleqed misuse of this released time will 
first be discussed between the Association Representative and 
Administration. If unresolved at this point the matter shall be brought 
to the attention of the Association President for disposition.
Association representatives in the buildinqs with less than ten (10)
teachers shall not be released from non-instructional duties unless 
it can be done without placinq a difficult burden on the rest of the 
staff. The Association aqrees not to increase its representative ratio 
from the present level of one (1) Association Representative for every 
twent~ (20) teachers or major fraction thereof in each buildinq durinq
the l1fe of the Aqreement. Major fraction shall be considered as fifty 
percent (SO%) or more • . 

E. A minimum of ten (10) square feet of bulletin board in each 
buildinq•s staff lounqe shall be desiqnated for Association use. 

F. Teachers shall be permitted to wear insiqnia or pins of Association 
membership on school premises. 

G. Inter-school mail shall be picked u~ and delivered on a daily basis 
to the office of the Association, prov1ded it is located within the 
boundaries of the School District. All inter-school mail directed to 
the Executive Director shall be delivered in this manner. One (1) 
cop~ of all qeneral mailinqs and postinqs to teachers shall be so 
del1vered. 
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H. ·The Board aqrees to send, to each buildinq, sufficient copies of 
the Board Aqenda which will include minutes and action/information 
reports by noon of the Mondaf prior to the day of the Board meetinq 
to equal the number of Assoc1ation Representatives and officers in 
each buildinq for their use. The Association shall also receive a 
copy on the aforementioned day. Addendum reports distributed at each 
meetinq, but not included in the aqenda, shall be transmitted to the 
aforementioned individuals on the day followinq such meetinq. 

A list of Association Representatives shall be ~resented to each 
buildinq administrator at the beqinninq of the school year.
Subsequent chanqes shall be brouqht to his/her attention immediately. 

I. The Board and the Association will continue their policy of non
discrimination aqainst any teacher by reason of his/her race, creed, color,
national oriqin, aqe, sex, marital status( handicap, reliqious belief, or 
membership or non membership in, or assoc1ation with or lack of association 
with, the activities of any employee or~anization. Further, the Board and 
the Association will continue to recoqn1ze full citizenship riqhts of 
teachers. 

J. The private life of any teacher is not an appropriate matter for 
the concern or attention of the Board as lon~ as the teacher's 
effectiveness in his/her school duties is un1mpaired. 

K. Teachers are expected to comply with reasonable rules, requlations
and directions from time to time, adopted by the Board or its represent
atives which have been previously made known to them and which are not 
inconsistent with accepted professional behavior necess~ to carry out 
their duties and responsibilities, and are not in violation of the 
provisions of this Aqreement. 

L. The inter-school mail service and the teachers• school mail boxes 
shall be for the exclusive use of the Board and the Association, and 
all mail, includinq inter-school mail, .shall not be removed from 
envelopes but delivered intact to the recipient, provided that: 

1. General communications shall be labeled or signed by the sendinq 
party. 

2. General communications shall be made available immediatelf to the 
Superintendent, the Supervisor of Personnel and the Princ1pals of 
the buildinqs in which they are distributed. 

3. Abuse of this privileqe shall result in its withdrawal. 

H. In order to maintain a hiqh standard of educational opportunities,
teachers recognize that it is ~art of their professional responsibility 
to enqaqe in activities involv1nq the expenditure of time beyond that 
of the normal workinq day without additional compensation. Such 
activities shall be voluntary. 
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N. The Board agrees to furnish to the Association, in response to 
reasonable requests from time to time, all regularly available 
information concerning the financial resources of the district. 
Tentative budgetary requirements and allocations and such other 
information as will assist the Association in developing programs 
on behalf of the teachers, together with all information necessary
for the Association to process any grievance or complaint. After 
reasonable written request the Board will have twenty {20) calendar 
days to furnish the Ass~c~~tion all materials ~o~ r~ad~ly available. 

o. Teachers shall exercise reasonable care with respect to the safety
of pupils and property and shall not be individually liable for any
dama9e or loss to person or property except in cases of proven
negl1gence and/or neglect of duty. 

P. The Board shall discuss with the Association, upon written request,
its viewpoint on any new or modified fiscal, budgeta~, or tax program,
construction program, or revisions of educational pol1cy prior to their 
adoption. 

Q. The Association shall select teacher representatives to the District 
curriculum Council (hereafter referred to as D.C.C.) in a number to 
equal the administrative members of that body. The D.c.c. shall hold 
one (1) meeting per month during regular school hours. Teacher members 
shall be released from their teaching assignments to attend such 
meetings. Additional meetings may be held after regular school hours 
as mutually arranged by D.c.c. members. 

The purpose of the D.c.c: shall be to coordinate, review and make 
recommendations relating to decisions on all district-wide curriculum 
proposals. District-wide shall be interpreted as involving more than 
one building and/or having financial implications befond the adopted
district budget. The council shall serve as the lia1son on all such 
matters to the Associate Superintendent for Instruction and the 
Superintendent. Disposition of such recommendations shall be 
communicated to the D.c.c. by the administration. The D.c.c. shall 
review and make recommendations regarding any district-wide curriculum 
changes prior to adoption and implementation. 

council procedures shall be d~veloped by the D.c.c. as mutually
arranged. Proposals shall be formally acted upon no sooner than the 
next meeting following introduction, discussion and review. A formal 
vote· shall be required upon the request of any member of the D.c.c •• 
Exceptions to the time schedule mar be allowed for consideration of 
state/federal grants, which have l1mited application deadlines, if such 
proposals are provided in writing to all members of D.c.c. forty-eight 
(48) hours ~rior to the meeting when action is needed. Situations 
arising dur1ng the summer shall be brought to the attention of the 
S.E.A. President for appropriate emergency action. 
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Aqendas for each meetinq shall be published and normally distributed, 
seven (7) calendar days before said meetinq, but in no case less than 
forty-eiqht (48) hours prior to said meetinq, to members of the o.c.c.,
and Buildinq curriculum Council chairpersons the Association and each 
principal, in sufficient quantities for postlnq in each staff lounqe.
Supplemental materials shall be sent to o.c.c. members, the Association 
and principals in accordance with the previous sentence. Aqendas shall 
be mutually developed by a desiqnated administrative member of o.c.c. 
and a teacher.. member of o •. c.c. desiqnated ·-by the Association. Minutes 
of each meetinq shall be distributed within seven (7) calendar days to 
members of o.c.c., the Association and principals in sufficient 
quantities for postinq in each staff lounqe. . 

R. There shall be, at each buildinq, a curriculum Council established 
by the buildinq principal and the Association Representative. The 
~urpose of the Buildinq CUrriculum Council shall be to coordinate and 
~~lement buildinq curriculum, provide communications between 
bu1ldinq faculty and the administration, and perform those duties as 
detailed in VI c. 
s. It is a~eed that, for the duration of this Master Aqreement the 
administrative procedure reqardinq promotion, retention and placement
of students (Procedure #5123) shall remain in effect. Teachers will 
be released for meetin9s reqardinq promotion, retention, and placement
which shall be held pr1or to such decisions beinq finalized. 
Additionally, when such determinations are altered, the person(s) 
res~onsible shall siqn a form indicatinq responsibility which shall 
be 1ncluded in the student's permanent record. 

T. Ma~or alterations in proqram desiqn in any particular school or 
distr1ct-wide shall be implemented only after consultation with the 
staff to be affected. 

U. The Board and the Association shall continue to implement the 
comprehensive plan to increase the number of minority teachers in the 
district which is currently beinq used. Any future modifications to 
this plan shall be communicated to the Association. 
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ARTICLE IV - RIGHTS OF THE BOARD 

A. Subject to the ~revisions of this Agreement and except as expressly
provided otherw1se by the terms of this Agreement, the Board and the 
Superintendent of Schools reserve and retain ri9hts vested in the Board or 
in the Superintendent under governing laws, ord1nances, rules, and 
regulations as set forth in the Constitution, and laws of the State of 
Michigan and the United States, including but without limiting the 
generality of the foregoing, the right: 

1. To the executive management and administrative control of the school 
system and its properties and facilities, and the activities of its 
employees on the job; 

2. To hire all employees and subject to the provisions of law, to 
determine their qualifications and the conditions for their continued 
employment, or their dismissal or demotion; and to promote, and 
transfer all such employees; 

3. To establish courses of instruction, including special programs, and 
to approve the means and methods of instruction; 

4. To provide for athletic, recreational, and social events for students,
all as deemed necessary or advisable by the Board, and to determine 
the duties, responsibilities, and assignments of all employees; 

5. To adopt reasonable rules and regulations which are not in conflict 
with this Agreement; 

6. To develop and control the budget of the School District; 

7. To determine the structure and responsibilities of its school 
management organization; 

8. To determine the number and location of its facilities. 

B. The Board recognizes that this agreement sets forth limitations on the 
above named powers, rights, authorities, duties, and responsibilities, and 
hereby agrees to be bound bf such limitations. Likewise the listing of 
specific management rights 1.n this agreement is not intended to be, nor 
shall it be restrictive of, or a waiver of, any rights of management not 
listed and specifically surrendered herein, whether or not.such rights
have been exercised by the Board in the past. 
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ARTICLE V - PROFESSIONAL COMPENSATION 

A. The salaries of teachers covered by this Agreement are set forth 
in Appendix A which is attached to and incorporated in this Agreement.
A Master's Degree in Social Work shall be regarded as a Master's Degree
plus thirty (30) semester hours on the salary schedule when the holder 
of such a degree shall have completed the total of sixty (60) semester 
hours subsequent to the granting of a Bachelor's Degree. 

B. Extension of Employment: 

1. The need may arise to extend the individual contract of a teacher 
either before the beginning of the reqular year for teachers and/ 
or after the last reqular day for teachers. Therefore, a teacher 
may have his/her contract extended, on a prorated basis, upon
administrative recommendation and Board approval. 

2. All Middle School and High School department chairpersons and 
grade level coordinators shall have their contracts extended, 
on a prorated basis, for two (2) days at a time mutually
arranged with their immediate supervisor. 

3. All Middle School and High School counselors shall have their 
contracts extended, on a prorated basis, for four (4) days at 
a time mutually arranged with their immediate supervisor. 

4. All Elementary counselors shall have their contracts extended, 
on a prorated basis, for one (1) day at a time mutually arranged
with their immediate supervisor. 

s. a. Teachers involved in reassiqnment to another building, due to 
school closings and/or displacement shall have their contracts 
extended two (2) days following the close of school or prior 
to the opening of school, at a prorated salary. 

b. If reassignment occurs during the school year, the teacher 
will be released from teaching responsibilities for one (1)
day to affect the move. 

6. An extension of contract shall be granted to any teacher involved 
in screenin9 or evaluating children if such evaluation cannot be 
completed w1thin the school year. 

c. The salary schedule is based upon a normal weekly duty load as 
hereinafter defined in Articles VI and VII and in the Calendar. 

D~ All newly employed teachers shall be given full credit on the salary
schedule set forth in Appendix A for all outside teaching experience
in any school district and any other teaching experience acceptable 
to the Board. Newly employed school social workers, school psychologists,
and teachers of speech and lanquage development shall be given full credit 
on the salary schedule for teaching or for e~erience in assignments where 
the majority of their working time was primar1ly with children of school 
age as determined by the Board. 

Teachers who return to the district will receive full credit for 
experience previously gained in the district. Credit up to two (2) 
years will be qiven toward the maximum for service in the Peace Corps,
Volunteers in Service to America, or military service. 

Newly hired teachers must file their valid certifications and their 
- 10 



official transcript of credits with the personnel office by November 15. 

Teachers hired after December first must file their valid certificates 
and their official transcripts within thirty (30) calendar days of the 
beginning of contractual employ.ment. Failure to file the certificate 
and/or transcript will result 1n disciplinary action by the Board. 

A teacher hired for the second semester shail be placed at the 
beginning level, or at his/her appropriate experience level. At the 
beginning of the following school year such teacher shall advance one
half f1/2) step on the salary sched~l~ •. The salary for a .half-year•s
exper1ence shall be determined by d1v1d1ng by two (2) the sum of the 
two (2) salaries listed for the two (2) experience levels between 
which the half-year would fall. Teachers who are hired new to the 
district who have accumulated one-half (1/2) year experience will 
also be credited on the salary schedule in the same manner. 

E. A joint University credit Committee made up of four (4) persons, 
two (2) each from the Administration and the Association, shall be 
continued for the purpose of recommending future university credit 
courses, seminars, conferences, workshops and continuing Education 
Units (C.E.U.s). 

Reimbursement for tuition and/or expenses shall be provided up to a 
maximum as follows: 

1993-94 $60,000.00 
1994-95 $60,000.00 

$60,000.001995-96 

Each teacher shall be eligible for full reimbursement of tuition costs 
for university credit courses provided: (1) There has been approval
by the committee prior to registration, (2) The course is the first 
(1st) course taken during the fiscal year for which the teacher is 
requesting such reimbursement, and (3) The teacher successfully
completes the requirements of the course. 

The amount of reimbursement of tuition costs for courses beyond the 
first (1st) course for any teacher shall be determined bf the 
committee at the end of the school year based on the ava1lable funds. 
Eligibility shall be the successful completion of the requirement of 
each course. 

Teachers enrolled in academic programs to obtain certification or 
qualifyinq for North Central Standards shall have unlimited access 
to utilization of these funds at full reimbursement, to the extent 
funds are available. 

Courses, and C.E.U. activities a~proved for reimbursement of funding 
must reflect the values to be der1ved for both teacher and school 
district. 

F. Compensation for em~loyment occurring before or after the school 
year defined in A~pend1x c shall be paid at summer school rate 
except for extens1ons of contracts as provided in this Agreement.
Such earnings shall be paid at the next regularly scheduled pay
period followin~ completion of the work and will not be allocated 
throuqh the ord1nary forty (40) week contract siqned as a teacher. 

G. Speech correction teachers shall beqin teaching no earlier than 
two (2) weeks after the opening of school, nor continue .beyond two (2)
weeks prior to the close of school in June. The time thus made available 
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shall be used for record keepinq, screening of students, and similar 
professional activities. 

If less or additional time is needed it shall be agreed upon by the 
Speech Pathologist and his/her immediate su~ervisor who shall · 
communicate with the principal and Associat1on. Disagreement of this 
issue shall cause intervention by the Association and the Associate 
Superintendent. 

Elementary Reading Clinicians shall not have scheduled classes 
during the first week or. . the last week of the -school year. 

H. Teachers required in the course of their work to drive personal
automobiles from one school buildin~ to another or on other approved
school business, which shall be subJect to Board policy, shall receive 
a car mileage allowance at the established annual I.R.S. rate. 
Reimbursement shall be requested at least on a semester basis. 

I. Teachers who successfulli complete hours of graduate credit from an 
accredited institution of h gher education as published in Accredited 
Institutions 2f Higher E4ucation by the American Council of Education,
for the Federation of Regional Accrediting Commission of Higher
Education, shall be placed on the higher and ap~ropriate salary
schedule upon verification as described in Sect1on J. Any credits 
gained by virtue of successful completion of institutes and verified 
as graduate credit from such a college or university shall also apply 
to ~lacement on the higher and appropriate salary schedule upon
ver1fication. Placement on the M.A.+ 30 schedule will occur upon
successful completion of 30 semester hours subsequent to the granting
of the Master's Deqree. 

Undergraduate hours earned following the granting of a Master's 
Degree may be utilized for placement on the Master's + 30 provided
they are a part of an approved program for re-certification, related 
to the teacher's major, minor or graduate degree; directlf related 
to the teacher's assignment; related to established Southf1eld Public 
Schools goals; State Law or programs mandated by the State Department
of Education or State regulations. 

J • .Salary adjustments into a hiqher salary scale for advanced training 
must be requested on the provided form and sent to the Personnel Office 
not later than November 15, in order to receive salary credit for the 
first (1st) semester, or April 15, for the second (2nd) semester. 

K. Teachers will be given the option of receiving their salaries on 
the twenty-one (21) or twenty-six (26) pay basis each year by virtue 
of declaration of choice on an appropriate form supplied bf the Board. 
If the form is not returned, or no choice designated, the 1ndividual 
will be assigned on the twenty-six (26) pay basis. If the twenty-six
(26) pay is selected, checks will be mailed at two (2) week intervals 
throughout the summer to the address designated by the employee. If 
the twenty-six (26) pay ~lan is selected, it will not be possible to 
withdraw accumulated mon1es in advance. 

Personnel who terminate employment prior to the last day of school 
will have their pay re-computed on a daily rate basis from the first 
(1st) daf of employment of the current school year to the date of 
terminat1on of em~loyment. The additional amount due will be 
included in the f1nal check. 

Under either plan the daily rate of pay shall be computed by dividing
the contractual amount by the total amount of teacher days for the 
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given year. Deductions shall be made on a similar basis. 

To the extent possible, pay checks will be issued on the last school 
day ~rior to a school holiday during which a pay period shall occur, 
prov1ded this is not a period longer than three (3) calendar days.
On other occasions checks will be mailed to teachers. 

Principals in each building shall be responsible for providing pay
checks to teachers in a manner that assures privacy. Checks shall be 
placed in an envelope prior to delivery to the building. 

L. Teachers working . less than one-half (1/2) time shall receive 
one-half (1/2) increment of experience credit on the salary schedule 
and prorated fringe benefits. Those teachers working one-half (1/2)
time or more shall receive full increment of experience credit on the 
salary schedule and full fringe benefits. Part-time teachers' salaries 
shall be prorated in ·accordance with the amount of time such teachers 
are employed relative to the full-time teachers in their assiqned
buildings. 

M. Upon request, certified librarians not directly serviced by the 
Library Services Department may be employed for one (1) week before 
the opening of school for students in the fall at prorated pay. In 
the event this extension of employment is not granted, the library
shall remain closed to students for the first (1st) week of the school 
year for students. 

Those certified librarians servicing more than one (1) library may, 
upon request, be employed one (1) day for each library they serve 
prior to the opening of the school fer students in the. fall at prorated 
pay. In the event this extension of employment is not granted the 
libraries shall remain closed to students for the same number of days
after the beginning of the school year for students. 

The services of one full-time Libra~ Processing Technician shall be 
provided for K-8 librarians in the d1strict for the purpose of 
assistin9 in placin9, catalo9ing and processing orders. This shall be 
in addit1on to serv1ces outl1ned in Article VIII, A.3.d. 

N. Should administration approval be granted for the school library 
to remain open lon9er than five (5) days prior to the last day for 
teachers, an addit1onal day will be added to the term of the certified 
librarian's regular teacher contract for each day the library remains 
open .beyond that date. 

o. There shall be established within the district a centralized Media 
Center to provide all necessary technical support, such as: 
duplicating, graphics, tapes, housing of A-V aids, etc •• The Media 
Center shall be open for staff accessibility between the hours of 
8:30 a.m. and 5:00 p.m. 

P. Upon ~rior approval of the building administrator, a teacher may
voluntar1ly adjust his/her starting and ending times to conduct 
evening activities related to their building responsibility. If a 
teacher's duty times are adjusted, compensatory time shall be granted.
This shall not apply to responsibilities for Appendix B positions. 

Q. It is agreed that the Board shall pay the contribution to the 
Michigan Public Sc~ools Retirement Fund for all teachers as required
by law. 
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ARTICLE VI - TEACHING HOURS 

A. The classroom teacher's normal duty hours in the school shail be as 
follows: 

lUsh High Higglt~ llo. ~ s.B.s. .a::L ILL. Schools Schools Primary 

Teachers report
for duty no later 
than: (a.m.) 7:20 7:20 7:45 8:00 8:45 

Teachers shall 
leave no earlier 
than: (p.m.) 2:50 2:50 3:10 3:15 4:00 

All teachers' schedules shall provide a minimum of fifteen (15) minutes 
between the time teachers report and the time students report [hiqh school 
teachers have ten (10) minutes] and a minimum of fifteen (15) minutes 
between the time students leave school and teachers depart. Teachers shall 
not be required to siqn in or out of a buildinq in a fashion that indicates 
the time of arrival and/or departure. 

B. In order to maintain an open channel of bilateral communication 
between the buildinq administrator and the faculty, teachers shall 
reserve after duty hours of the second {2nd) and fourth (4th) Monday
of each month for buildinq faculty meet1nqs. 

Faculty meetinqs shall be arranqed by the buildinq principal and 
Association Representative as to time, day, frequency, duration, aqenda and 
place. The duration of -such meetinqs shall not exceed sixty (60) minutes 
nor last beyond 4:45 p.m. 

Further, printed aqendas siqned by both the principal and Association 
Representative shall be placed in teachers' mailboxes twenty-four (24)
hours prior to the meetinq if attendance is to be required. 

Nothinq herein shall require that a meetinq be held. However, when 
meetinqs are arranqed, attendance is required. Exceptions due to 
illness, family emerqen~, or required university course work not 
available at any other t1me durinq that term are illustrative of valid 
.reasons for absence. 

Teachers should reserve after duty hours of the first (1st) Monday of 
each month for intra/extra-buildin9 curriculum activities. Nothinq
herein shall require that an activ1tf be held. However, when 
activities are arranqed, attendance 1s voluntary unless mandatory
attendance is mutually aqreed to as follows: 

1. In intra-buildinq curriculum activities, aqreement between 
buildinq Association Representative and administrator is required. 

2. In extra-buildinq curriculum activities, aqreement between the 
Association and administration is required. 

c. Teachers shall have the opportunity for professional qrowth and self
development on a voluntary basis. Such opportunities shall be offered at 
no cost to teachers, and shall be considered an expression of a district 
commitment to continuous staff development. 
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Teachers shall have an opportunity for professional qrowth and self
development on a voluntary basis after regular school hours for which 
compensation shall be offered. Such professional development activities 
shall be district sponsored and directly related to identified district or 
buildinq level instructional qoals. Such com~ensation shall be .the summer 
school/curriculum development rate as listed 1n Appendix B. 

In order to meet identified district qoals, teachers may be required 
to ~articipate in in-service/professional development activities 
dur1nq the regular work day on a released-time basis. 

Each school buildinq shall be allocated released time equivalent to 
two (2) days per teacher per year to be used for curriculum workshops
and/ or in-service traininq. Substitutes shall be provided when 
necessary. Such time shall be jointly arranqed between the buildinq
curriculum council and principal of each buildinq and submitted to the 
Associate Superintendent in charqe of Instructional Services for 
disposition. 

Examples of appropriate usaqe follows: 

1. An individual teacher workinq on a curriculum project. 

2. A qroup of teachers from the same buildinv workinq on a 
curriculum project or involved in in-serv1ce traininq. 

3. Others deemed appropriate by the principal and buildinq staff. 

4. Intra/extra-buildinq in-service. 

Such time shall be in addition to that provided in Appendix c. 
In order to meet identified district and/or buildinq curriculum qoals,
teachers may elect to participate in summer curriculum development
workshops, for which compensation shall be provided at the summer 
school/ curriculum development rate as listed in Appendix B. 

Interpretation of the lanquaqe presented in Section C shall be qoverned by
the letter of understandinq duplicated in the Appendices of this Aqreement. 

D. Upon the approval of the buildin9 administrator, pre-primary
teachers shall be released from dut1es the first week of the school 
year for the purpose of parent-student orientation, and/or for two 
wee~s at the end of the school year for screeninq of students. 

Additionally, pre-primary and Special Education teachers will be 
released from duty for one (1) day at the end of each year to prepare
for I.E.P.C.s and to complete end of year reports and records, upon 
request. 

E. Teachers shall not be required to supervise students in the 
Latch-Key Proqram in addition to their normal teachinq duties. 
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ARTICLE VII - TEACHING LOADS AND ASSIGNMENTS 

A. Pre-primary and elementary teachers shall be qiven a minimum of 30 
minutes each day durinq the school day when students are in attendance 
in order to prepare for classroom instruction. The only exception to 
preparation time beinq provided durinq the student day may be for 
sinqle subject teachers, who may have such time scheduled as early as 
8:1~ a.m. provided that such time shall not result in an increase in 
the number or lenqths of their sections. In a normal work week or the 
prorated part thereof, elementary.. teachers shall have a minimum of two
hundred (200) minutes of preparation and conference time, one hundred 
percent (100') which shall be in periods of not less than thirty (30)
minutes. · 

Middle School and Hiqh School teachers shall have at least five (5)
full unassiqned daily and continuous preparation and conference 
periods per week of at least forty-five (45) minutes each. 

Preparation and conference periods (pre-primary-12) are for the 
~urposes of student conferences, parent conferences, preparation for 
1nstruction, responsibilities directly related to the teacher's 
assiqnment or other matters that are school related. 

B. Teachers shall not be asked to substitute for absent or tardy
teachers except in the case of emerqency. An emerqency shall be 
defined as a ~eriod of time when a teacher is unable to be at his/her
teachinq stat1on and the administration or teacher has followed the 
aqreed procedure to acquire a substitute. Insofar as practical,
substitution shall be rotated. Those teachers asked to substitute 
shall be selected on the followinq basis: 

First: Teachers or other certified personnel in the barqaininq unit 
who are scheduled for duty durinq that period. 

Second: Teachers or other certified personnel in the barqaininq unit 
who are assiqned to other than classroom teachinq assiqnments. 

Third: Teachers on preparation period, provided compensatory time be 
qiven for such preparation time used. 

c. All hiqh school teachers shall have a duty free uninterrupted lunch 
period of at least forty (40) minutes. These lunch periods shall not 
beqin before 10:30 a.m., nor end later than 1:30 ~.m. Exceptions due 
to buildinq variables which may affect the beqinn1nq and endinq time of 
this lunch period shall be arranqed satisfactorily between the teacher 
involved, Association Representative and principal prior to June 1 of 
the school year prior to the ~ear of implementation. The Association 
shall be notified as to the d1sposition, which may result in 
intervention by the Association and the Associate Superintendent. 

All middle school teachers shall have a duty free, uninterrupted lunch 
period of at least forty-five (45) minutes. These lunch periods shall 
not beqin before 10:30 a.m., nor end later than 1:30 ~.m. Exceptions
due to buildinq variables which may affect the beqinn1n~ and endinq
time of this lunch period shall be arranqed satisfactor1ly between the 
teachers involved, Association Representative and principal prior to 
June 1 of the school year ~rior to the year of implementation. The 
Association shall be notif1ed as to the disposition, which may result 
in intervention by the Association and the Associate Superintendent. 

All elementary school teachers shall have a duty free, uninterrupted 
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lunch period totalin9 not less than fiftf (50) minutes per day.
Elementary lunch per1.ods may include pass1ng time which shall be 
defined as the amount of t].ma needed to transport students from the 
classroom to the lunchroom. 

Any teacher may leave the building during the lunch ~eriod in 
accordance with the policy as developed by the build1ng administrator 
and the Association Representative. 

D. Since pupils are entitled to be taught by teachers who are working
within their area of preparation, teachers shall not be assi~ed 
teaching duties· outside ·of the ·scope of their teaching certificates or 
their major or minor fields of study and/or graduate degree, except as 
provided for in Article XII. 

E. All special subject teachers should meet with students in a class 
situation or on special duty assignment for the same time period per
week as prescribed for regular classroom teachers at each particular
educational level. 

Special education students will be provided special subject classes or 
integrated into regular sections based upon the needs of the students 
as arranged by the staff and administration. 

A teacher selected representative of each special subject area and 
certified librarian shall be given an o~portunity to assist in the 
development of the tentative school ass1qnments for the following
school year. Such tentative school assignments shall be given to each 
special subject teacher and certified librarian prior to the conclusion 
of the current school year. 

Scheduling of special subject classes shall provide adequate passing
time of at least five (5) minutes between classes. The first special
subject class of each day shall not begin earlier than ten (10) minutes 
after the students• instructional day. 

F. Classroom teachers will prepare all fourth (4th) Friday attendance 
sheets when necessary, except for final copy. 

G. There shall be established a Southfield Teacher Education Council with 
equal teacher representation. Among other responsibilities, the Council 
shall make recommendations with respect to the Student Teaching Program in 
the district. 

The -~arties recognize that students are entitled to be taught bf fully
qual1fied teachers while at the same time recognizing a profess1onal
responsibility to assist in the preparation of student teachers. 
Therefore, supervision by a teacher of a student teacher shall be 
voluntary. No teacher shall serve as a supervising teacher more than 
one-half (1/2) his/her total teaching time each year. Should the 
college or university provide funds for this service, such funds shall 
be regarded as an honorarium and shall be distributed to those teachers 
involved with a particular student on a prorated share according to the 
time for which the supervising teachers were responsible. 

H. Selection of instructors for Summer School and Driver Education (except
Coordinator) shall be based upon academic qualifications within course 
content area and experience. In order to provide an equitable distribution 
of available Summer School teaching assignments and to provide a sound 
educational program, qualified teachers will be selected for employment,
with tenure teachers having priority over probationary teachers, according 
to the following: 
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1. Teachers applying who have taught summer School ~ Driver Education 
in Southfield the preceding summer. (Li•lt ~wo (2) summers). 

2. Teachers a~plying who have never taught Summer School or Driver 
Education 1n southfield but who had applied the preceding year. 

3. Teachers a~plying who have never taught Summer School or Driver 
Education 1n Southfield. 

4. Teachers applying who .h~ve taught Summer School or Driver Education 
in Southfield but not the immediate preceding two (2) summers. 

s. Teachers applying who have taught the two (2) preceding summers 
in Southfield. 

If, after following the above procedure, positions remain unfilled,
teaching personnel outside the system may be employed for that summer's 
assignments. 

Application must be filed in the Personnel Office on or before the 
fifteenth (15th) day of April in order that assignments can be made at the 
earliest possible date. Final approval by the School Board of summer 
school staff shall be upon recommendation of the Superintendent.
Notification to the teachers applying shall take place, in writing, on or 
before the first (1st) of May or as soon as necessary information is known. 

I. The parties recognize that efficient staff utilization is a desirable 
goal. They recognize that time spent traveling between schools adds to 
the direct cost of school operations. Therefore, to the degree
practicable, teachers shall be assigned to as few buildings as possible. 

Also, to the extent possible, vocal music teachers, physical education 
teachers, art teachers, certified librarians, and counselors shall be 
moved for no less than half a day at a time. Instrumental music classes 
scheduling shall reflect adequate time for traveling between buildings
for setting up and dismantling equi~ment between classes. If a teacher 
is assi~ed to more than two (2) bu1ldings, the teacher shall be 
respons1ble for only classroom duties at the third school. 

Each elementary school shall continue to provide balanced curriculum 
offerings. Special subject teachers shall continue to be provided in 
all buildings. Music teacher(s) will be provided in pre-primary. 

All buildings shall have the services of any special services personnel
that are provided by the district. 

J. As book selection is a part of the certified librarian's (media 
center specialist) normal duty, time shall be provided for qroup meetings
of certified librarians (media center specialists) during the regular duty
hours for this purpose. However, such time shall not exceed five (5) hours 
per month, and every effort should be made to keep the instructional 
materials center open during this time. 

K. It is reco~nized that elementary teachers may occasionally require 
emergency rel1ef. When such relief is required, the building
administration will be responsible for providing temporary supervision. 

L. Conference Days: 

During the term of this Agreement parent/teacher conferences shall be 
conducted as follows: 
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A. Fall Conferences: 

1. Elementary Schools - Up to four (4) evenin9s before the 
Thanksgiv1ng break as scheduled at each bu1lding between the 
Principal and the Association Representative. 

2. Middle Schools - Up to two (2) evenings· before the Thanksgiving
break as scheduled at each building between the Principal and 
the Association Representative. 

3. Hiqh Schools -Up to two (2) .eveninqs before the Thanksqivinq
break as scheduled at each buildinq between the Principal and 
the Association Representative. 

B. Sprinq Conferences: 

1. Elementary Schools - Up to two (2) evenings as scheduled 
between the Principal and the Association Representative. 

2. Middle Schools - Up to one f1) eveninq as scheduled between 
the Principal and the Assoc1ation Representative. 

3. High Schools - Up to one (1) eveninq as scheduled between 
the Principal and the Association Representative. 

Common compensatory time for these eveninq conferences shall be provided 
to all teachers on the afternoons of (1) the Wednesday prior to the 
Thanksgiving break, (2) the last afternoon ~rior to the scheduled mid
winter break, and (3) the last afternoon pr1or to the scheduled spring
break. 

Additional compensatory time (Elementary) shall be arranqed at each 
school between the Principal and individual teachers with the 
provision for substitute teachers to cover such time. School shall not 
be dismissed for purposes of conductinq parent/teacher conferences. 

M. Kindergarten and pre-primary teachers shall not be responsible for 
the initiation of records for students. Such records shall be completed
by the end of the sixth (6th) week of school. 

N. All teachers employed by the Board for a reqular teaching assignment
shall have a Bachelor's degree from an accredited college or university
and meet the present or amended Michigan certification code requirements. 

o. Joint planninq by the Administration and the Association shall occur 
with regard to teacher in-service ~roqrams and the school district 
testinq pro9rams. Released time w1ll be provided to all teacher 
representat1ves to attend meetings of the Staff Development Policf Board 
when such meetings are scheduled during school hours. Meetings w1ll be 
scheduled by the members of the Staff Development Policy Board. 

P. Reading support personnel shall be assigned only instructional and 
directly related non-instructional duties during normal school hours. 

Q. The criteria for determininq the order of employment of teachers in 
summer curriculum projects will be: 

1. Those teachers who directly participated in the development of 
the project. 
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2. Teachers who will be involved in the immediate implementation of 
the project. In any sinqle school or de~artment, if a choice 
between individuals is necessary, the pr1ncipal and the staff 
will make the decision. 

R. Principals and staff will jointly prepare non-instructional duty
schedules and make assignments. Such assiqnments are to be rotated 
on an equitable basis. · 

All non-instructional duties performed at lunch hour may be rotated 
at least weekly, as determined by teachers, principal and Association 
Representatives. · ··Those special·· education teachers who choose to eat 
with their stu~ents shall be exempt from noon hour duty. 

In those buildin9s where bus duty is necessary, such duty shall be 
shared on an equ1table basis. The Board aqrees to arranqe bus schedules 
to provide that, under normal operatinq conditions, buses shall depart
from schools within fifteen (15) minutes after school is dismissed. 

Sin91e subject teachers are expected to assume a fair share of extra 
dut1es as defined above. 

Pre-primary teachers shall be exempt from all non-instructional duties 
other than those involvinq their own students. 

Kinderqarten teachers are expected to assume a fair share of extra 
duties as defined above. If, howev~, the kinderqarten teacher and 
principal determine that kinderqarten students require additional and/or 
separate non-instructional duty assignments, kinderqarten teachers will 
be excluded from that buildinq duty roster and assume the non
instructional duties that involve their own students. 

s. Assignments for the Adult Education, Driver Education, and Summer 
School Proqrams will be made by the Board on the basis of preference to 
teachers possessinq regular teachinq certificates, reqularly employed
in the district durinq the normal school year. No teacher shall be 
required to work a split shift or teach less than two (2) hours in any
Summer School Program. A teacher shall not be prevented from acceptinq 
a teachinq assiqnment which is one (1) hour in duration if the course 
proqramminq has been so desiqned. 

T. A teacher assistant employed to provide instructional assistance 
for a teacher in the classroom shall do so only under conditions which 
allow that teacher to maintain supervision and control. Teachers shall 
not be responsible for the direct supervision of aides employed for 
non-instructional duties. 

Teachers providinq sinqle subject curriculum offerinqs to special
education classes shall have the services of a teacher assistant. 

u. In recoqnition of the special role that teachers have in directinq
the work of teacher assistants and due to the unique workinq relation
ship which must exist between teachers and teacher assistants, the 
Board therefore aqrees as follows: 

1. The District will provide, annually, a mandatory in-service for all 
teachers who have been assiqned a teacher assistant and those 
assistants. The ~urpose of this in-service will be to review the 
roles and respons1bilities of teachers and teacher assistants and to 
promote better workinq relationships between both qroups. 
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2. Teachers to whom a teacher assistant will be assigned will have the 
right to interview all candidates for the aide vacancy prior to the 
position being awarded. Administrators will get input from the 
teacher prior to awarding such position. 

3. All teachers will be asked for input regarding the performance of any
teacher assistant assigned to them prior to each evaluation of the 
teacher assistant's performance. 

4. The District will provide to all teachers to whom a teacher assistant 
is assigned, a copy of the assistant's job description. 

V. Building administrators shall make arrangements for the referring
general education teacher to be released to attend student staffings.
Such staffings shall occur during the reqular teacher day. 

Procedures for placement, which may include testing and evaluation, of 
S~ecial Education students into general education shall be completed
w1thin thirty (30) school days of such recommendation. 

Building administrators shall make arrangements for one (1) special
education teacher to be released to attend an I.E.P. session and for 
one (1) general education teacher to be released to attend an I.E.P. 
session. The I.E.P. session shall be conducted during the reqular
teacher day, unless parents would not be able to attend at such time~ 

Upon request, release time maf be qranted to Special Education teachers 
for the purpose of administer1ng required individual testing. 

W. It is reco~ized that Reading Sup~ort Personnel need additional released 
time to coord1nate proqram and mater1als, respond to administrative 
requests, and fulfill other such district-wide responsibilities.
Therefore, released time shall be mutually arranged by the reading support
personnel and the supervisor of that department and such decisions shall be 
communicated to the building principals and Association. Disagreement on 
this issue shall cause intervention by the Association and Associate 
Superintendent and is subject to the qrievance procedure. 

X. The Board shall neither subcontract nor assign instructional 
duties and/or professional duties which are normally assigned to 
teachers, to individuals outside the bargainini unit, unless specific
written aqreement is made between the Associat1on and the Board. 

Y. Libra~ Processing Services shall be conducted under the direction 
of a· cert1fied librarian. 

z. Placement of students in remedial classes shall result after a building
screening procedure, which shall involve at least counselors, department 
h~ads, and other appropriate personnel. 
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ARTICLE VIII - TEACHING CONDITIONS 

A. The Board and Association aqree to the followinq maximum class loads: 

1. Pre-Primary Center 

a. The maximum number of students per teacher in the Head Start 
Proqram shall not exceed seventeen (17) students. 

b. The maximum number of students per teacher in the Chapter I,
and PREP programs shall not exceed eighteen (18) students. 

c. The . maximum number of students per teacher in each Special
Education program shall not exceed the limits as defined in 
the State Mandatory Special Education Law. The Board shall 
notify and discuss with the Association anf application for 
any variance or deviation prior to submiss1on. However, 
Pre-primary classes shall not exceed 20/10. 

d. A full-time teacher assistant shall be assiqned to each teacher. 

2. Elementary (K-5) 

a. The maximum number of students in each section shall not exceed 
the followinq: 

Kinderqarten 24 A teacher assistant shall be assiqned 
to each kinderqarten classroom. 

Primary Room 20 

1-3 25 

4-5 27 

b. In the event a class section exceeds the maximum by one (1) to 
three (3) students, the teacher shall be assigned a teacher 
assistant on a half-time basis for ten (10) school days from the 
date of such excess. If the excess continues beyond ten (10)
school days, the assistant shall be assiqned on a full time basis. 
Teachers shall be actively involved in the selection of newly
hired classroom assistants. 

c. In the event the maximum is exceeded by four (4) students a 
substitute shall be automatically assiqned to the teacher for 
instructional assistance. Such substitute shall function 
under the direction of the teacher and an additional classroom 
shall be made available for utilization. If after no more than 
twenty (20) school days the class size remains at four (4) or 
more over the maximum a new section shall be created. 

In the event the new section results in the transfer of current 
staff, such transfer shall take immediate effect. 

d. The planning of split grades shall be cooperatively developed
between the principal and the staff, ~articularly the teacher(s)
involved. The number of students ass1qned to a split classroom 
shall not exceed that in any other class at the same grade
level, in that building, excluding special education and 
remedial classes. 
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3. Middle School (6-8) 

a. The maximum number of students in the middle school class 
section shall be as follows: 

6th grade 28 

7th/8th grade 28 

b. The number of students assigned laboratory facilities shall not 
exceed the number that the laboratory is planned to serve. 

c. Home economics laboratory classes with less than one thousand 
(1000) square feet of space shall not exceed twenty-four (24)
students. 

In any event, no more than four (4) students shall be assigned 
to each food laboratory station (kitchen) and no more than two 
(2) students shall be assigned to each clothinq laboratory
station (sewinq machine). 

d. A full-time certified librarian shall be provided for every 
seven hundred (700) students or major fraction thereof. In 
each middle school one one-half (1/2) time ~erson shall be 
assiqned to assist the certified librarian ~n ~erforminq non
instructional duties under the direct supervis1on of the 
certified librarian. 

e. Physical education classes shall be limited to fifty (50)
students per teacher, per station. 

f. The counselor/student ratio shall not exceed one (1) per three 
hundred (300), or major fraction thereof. 

q. Vocal music and instrumental music classes shall be excluded 
from such limitations. 

h. Classes identified in course descriptions as remedial shall 
be limited to twenty-two (22) students. Classes in this 
cateqory shall be determined by the department chairperson,
buildinq principal and the Associate Superintendent of 
Instructional Services. This limitation shall apply to all 
sixth (6th) grade classes in which the students have been 
identified as beinq two (2) or more years below grade level. 

4. Hiqh School (9-12) 

The maximum number of students assigned per teacher shall not 
exceed one hundred-fifty (150) per day, nor thirty (30) per
class, except as provided below: 

a. The number of students assigned laboratory facilities shall 
not exceed the number that the laboratory is planned to serve. 

b. Home economics lab classes with less than one thousand (1000) 
square feet of space shall not exceed twenty-four (24) students. 

In any event, no more than four (4) students shall be assigned 
to each food laboratory station (kitchen) and no more than two 
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(2) students shall be assigned to each clothinq laboratory
station (sewinq machine). · 

c. A full-time certified librarian shall be provided for every 
seven hundred (700) students or major fraction thereof. In 
each hiqh school one one-half (1/2) time person shall be 
assiqned to assist the librarian in performinq non-instructional 
duties under the direct supervision of the certified librarian. 

d. Physical education classes shall be limited to fifty (50)
students per teacher, per station. 

e. The counselor/student ratio shall not exceed one (1) per three 
hundred (300), or major fraction thereof. 

f. Vocal music and instrumental music classes shall be excluded 
from such limitations. 

q. The maximum number of students assiqned to study halls and/or
in-school suspension shall not exceed twenty-five (25) per
class section. 

h. Classes identified in course description as remedial shall be 
limited to twenty-two (22) students. Classes in this cateqory
shall be determined by the department chairperson, buildinq
principal and the Associate Superintendent of Instructional 
Services. 

i. Maximum class size limitation shall be reduced in all Enqlish
Composition classes to twenty-four (24) students per class. 

5. Exceptions to the class size and load limitations listed under 
Items 1 throuqh 4 above may be made in any of the followinq
circumstances: 

a. The teachers involved have aqreed to different class sizes 
in order to better meet the needs of the children, e.q.,
readinq readiness in first (1st) qrade. 

b. The teachers have aqreed to modification for educational 
purposes such as specialized or experimental instruction 
(e.9., team teachinq or larqe qroup instruction), improvement
of 1nstructional methods, or any other valid reason which 
shall be communicated to the Association as soon as practicable. 

c. Maximum class size limitation shall be reduced for classes 
assiqned to siqnificantly smaller rooms. Disaqreement on this 
issue shall cause intervention by the Association and Associate 
Superintendent and is subject to the qrievance procedure. 

B. Each s~ecial education student shall be computed as two (2) students 
in determ1ninq buildinq staff allocations. Further, the distribution of 
mainstreamed special education students shall be balanced between sections 
and teachers. Special services and support service personnel shall be 
available to classroom teachers to help meet the educational needs of 
students who are mainstreamed, havinq readinq problems, and/or difficulties 
speakinq Enqlish. 

c. The Board will continue to provide appropriate texts, library
reference facilities, maps and globes, laboratory equipment, audio
visual e9Uipment, art sup~lies, athletic equipment, current periodicals,
standard1zed tests, quest1onnaires, field trips and similar materials as 
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they are the tools of the teachinq ~rofession and to the benefit of the 
students of the district. A southf1eld Education Association member shall. 
be included in the membership of the existin9 district field trip
committee as convened by the Associate Super1ntendent of Instruction. 

D. The Board shall continue to make available in each school, to the 
extent permitted by existinq facilities, a lunch room and/or staff 
lounqe as well as rest room and lavatory facilities exclusively for non
student, adult use. Should the Association feel such facilities are 
inadequate, notice shall be qiven to the Administration for review with 
the Board of Education. 

E. Telephone facilities will continue to be made readily available to 
teachers for their reasonable, personal and private/professional use 
for unit free or collect calls. All other personal calls will be 
billed to the individual. 

F. The Board and the Association pledqe themselves to seek to extend 
the advantaqes of public education to every student without reqard to 
race, creed, sex, color or national oriqin and to seek to achieve full 
equality of educational opportunity to all pupils. 

G. Maintenance of facilities and equipment. shall be the responsibility
of the Board of Education. Conditions of severely inadequate
ventilation, temperature levels, and custodial care in classrooms and 
offices will be brouqht to the attention of the Administration for its 
disposition. An attempt will be made to complete repairs within ten (10)
workinq days of their submission to the Manaqer of Buildinq & Ground 
Services. 

H. Each teacher will be issued, for personal use, a copy of all texts 
used in each of the courses of his/her assiqnment. 

I. Each teacher shall be assiqned, for personal use, a locked facility
and will also be assured work space when necessary. 

J. A teacher on the hiqh school or middle school level shall not be 
assiqned more than three (3) different course or qrade level preparations
without the teacher beinq consulted prior to the assiqnment. Should 
more than three (3) preparations (as above defined) be necessary, the 
Association shall be notified prior to implementation. A teacher on 
the hiqh school or middle school level shall not be assiqned more than 
five (5) instructional classes per day or their equivalent. 

K. Teachers shall not be assiqned to share one (1) classroom at the 
same time while providinq different curriculum offerinqs unless mutually
aqreed upon. The Board shall provide appropriate and adequate special
education facilities. · 

L. The Board shall provide in each kinderqarten classroom, as a minimum, 
a one-way communication connectinq the classroom with the office for use 
by the teacher in alertinq office personnel to an emerqency situation. 
Buzzers shall be installed in kinderqarten and primary rooms in schools 
without such devices. 

M. Whenever possible, elementary classroom teachers• assiqnments to more 
than one (1) school shall be avoided. If a two (2) elementary buildinq
assiqnment is deemed necessary, a teacher assistant shall be provided
for a minimum of two hundred (200) minutes per week to compensate for 
time spent in travel and care of additional facilities. Elementary
special subject teachers shall be excluded from this provision.
Secondary teachers who are assiqned to two (2) buildinqs shall have 
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one (1) less instructional class assiqnment. 

N. Attention will be 9iven to the auditorial privacy of offices for 
counselors, psycholog1sts, and social workers. 

o. The Board shall provide special services personnel to reduce referral 
time for students. 

P. Both parties agree that it is highly desirable to maintain the pre
primary program in the same facility. Therefore, during the term of 
this Agreement, eve~ effort shall be made to keep the pre-primary 
program in one locat1on. If it becomes necessary to divert from this 
arrangement, the staff involved and the Association shall be notified 
prior to any change and provided the opportunity for discussion on 
alternatives. 

Q. Teachers shall be notified by the end of the school year of their 
tentative assiqnment for the subsequent year. Should a chanqe in this 
tentative assiqnment become necessary a direct consultation with the 
affected teacher(s) shall occur. 

R. All classroom and single subject teachers shall be given notice the 
previous day by the beginning of the lunch periods of new enrollments 
unless extenuating circumstances exist and are expressed. A newly enrolled 
student shall be tested and evaluated as to academic level, reading
ability, and special education placement; and such testing, evaluating, and 
staffing determinations shall be made prior to placing the student in any
classroom. All Pre-K through 5th qrade receiving teachers shall be 
consulted before the student is placed in the class. 

s. Each year the Board will distribute a Special Education Handbook 
and/or amendments to teachers. Such distribution shall occur as earl¥ 
as possible but no later than the end of the first semester, describ1ng
district procedures and appropriate state and federal statutes and 
requlations. 

T. Secretarial services shall be provided to reading support personnel. 

U. Wherever feasible class list will be computerized and provided by the 
District to the teacher. 
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ARTICLE IX - DEPARTMENT CHAIRPERSONS AND 
GRADE LEVEL CURRICULUM COORDINATORS 

A. In all departments of the senior high schools, having four (4) or 
more teachers, the principal shall appoint a Department Chairperson
from within the department. In any event there shall be a chairperson
in each of the following areas: English, math, science and social 
studies. 

Departments of a school having fewer than (4) members, except for 
those identified in the first (1st) paraqraph of this section, may be 
combined with other departments in _that school. 

A certified librarian shall be included in meetings of department
chairpersons. Department Chairpersons and activities directors shall 
not serve in dual roles. 

The Department Chairpersons shall exercise such coordinating and 
facilitating functions as have heretofore been performed, including
serving as liaison between the teachers of the department and the school 
administration. A Department Chairperson shall not be considered a 
supervisory employee. The parties aqree to develop a new job description
for De~artment Chairperson and incorporate such description in the 
Append1ces of this Aqreement. 

B. In each middle school the principal shall appoint a Department
Chairperson from within the de~artment in each of the following areas: 
English, math, science and soc1al studies. The principal shall also 
appoint three (3) qrade level curriculum coordinators, one from each 
~ade. In addition to qrade level responsibilities they will coordinate 
1ndustrial arts, home economics, physical education, music, and art on 
an equitable basis. Certified librarians shall be included in meetings
of Department Chairpersons. · 

The Department Chairpersons shall exercise such coordinating and 
facilitating functions as have heretofore been performed, including
serving as liaison between the teachers of the department and the school 
administration. A Department Chairperson shall not be considered a 
supervisory employee. 

c. Department Chairpersons shall be assigned one (1) less class per day or 
equivalent. Department Chairpersons in departments with eleven (11) or 
more members shall be assigned two (2) less classes per day. Senior high
Department Chairpersons in departments with eighteen (18) or more teachers 
shall ~e assigned three (3) less classes per day. 

D. Each elementary sin91e subject teacher's chairperson (art, vocal 
music, physical educat1on, and reading support personnel) shall be given 
at least two hundred (200) minutes per work week for his/her duties to 
function in the coordination of his/her specialty. 

- 27 



ARTICLE X - VACANCIES 

A. A "vacancy" is an open position that is to be staffed on a permanent
basis due to any of the followinq: 

1. Creation of a new or additional position covered by this Aqreement. 

2. Voluntary or involuntary termination of a teacher. 

3. A Board.. of. Educ~tion approved -leave of absence. 

4. Resiqnation or retirement of a teacher. 

5. Placement of a teacher on Lonq Term Disability. 

B. The Board aqrees to post appropriate notices in connection with its 
screeninq for administrative positions in the offices and staff lounqes
in every school buildinq for five (5) school days when school is in 
session. Copies of all such postinqs shall be sent to each Association 
Representative. Such notices shall also be provided to the Association 
durinq the school year and durinq the summer. 

c. When vacancies occur in positions of De~artment Chairpersons or qrade
level coordinators, notices of such vacanc1es shall be posted in the 
administrative offices and staff rooms of the buildinq for five (5) days
when school is in session before the position is filled. The 
Administration will qive due consideration to all applications so filed. 
Copies of all such postinqs shall be sent to each Association 
Representative and the Association. 

D. Whenever a position in the barqaininq unit becomes vacant, it shall 
be filled with a fully certified, qualified, and contractual teacher. 
Qualified shall be defined as havinq a major, minor, or ~aduate deqree in 
the teachinq areas of the vacancy, and, in the case of h1qh school 
vacancies, also havinq at least fifty (50) percent of the North Central 
Accreditation Requirements at the time of application for transfer. 
Teachers who fully meet 100% of the North Central Accreditation 
requirements will be qiven priority over applicants with less than 100%. 
Teachers who transfer under this provision and who are not fully North 
Central Accredited shall meet full requirements for that position within . 
one (1) year. Failure to meet this requirement will cause the teacher's 
reassiqnment. 

Such vacated position shall be posted for a full five (5) school days
in administrative offices and staff rooms of each buildinq before a 
permanent assiqnment is made. Copies of all such postinqs shall be 
provided to the Association and Association Representatives. Postinqs
shall include job title, job descri~tion or subjects to be tauqht,
location(s), startinq date, and min1mum qualifications. 

Postinqs may be amended or withdrawn durinq the first three (3) days of 
the postinq period. After three (3) days the position shall be staffed 
accordinq to the postinq unless the Association aqrees to the amendment 
or withdrawal of the postinq. 

E. Durinq the postinq period, vacancies may be filled on a temporary
basis. 

F. Any qualified teacher may apply for an available proqram or vacancy,
and the Board aqrees to qive due consideration to all applications so 
filed. 
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G. Teachers shall respond to individual postings. Teachers shall, upon
written request, be placed on a mailing list to receive copies of 
postings occurring during the summer months. 

H. All vacancies within the bargaining unit shall be filled with 
appropriately certified and qualified individuals according to the 
following order: 

1. Transfer .teachers. 

If a laid off teacher or a teacher who has requested return from 
leave of absence (in writing) is certified and qualified for the 
vacancy, applicants for transfer with less seniority than said 
teachers shall not be considered eligible for such transfer to 
the position. 

If only one eligible teacher a~plies, that individual shall be 
placed. If more than one elig1ble teacher applies, the 
administrator shall select the qualified candidate with seniority
being considered. 

2. Tenure teachers according to seniority on leave or laid off and 
who are qualified for the available positions. 

3. Non-tenure teachers according to seniority on leave or laid off who 
desire to be recalled and who are qualified for the available 
position. 

Positions to be continued, but held by teachers who have been notified 
of layoff, shall not be considered vacant, but shall be held for 
placement of displaced teachers and those teachers requesting return from 
a leave of absence. 
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ARTICLE XI - TRANSFERS 

A. The parties aqree that involuntary transfers are to be minimized. 
When involuntary transfers are contemplated for other than those caused 
by reductions, the Board shall meet with the teachers invo.lved and with 
an Association Representative prior to the actual time of such transfer. 
The purpose of such meeting shall be to review and discuss the reasons 
for such transfer. 

Involuntary transfers shall occur only for reasonable and just cause, 
with due process prior to such action. The burden of proof for involuntary
transfer action shall rest with the administration. 

No involuntary transfer shall be implemented for the purpose of 
disciplinary action or for job performance as determined throuqh
the formal evaluation procedures. 

B. In the event that involuntary transfer of a teacher is necessary;
such teacher may respond to a posted vacancy in accordance with 
Article X. 

c. Every effort will be made to avoid reassiqninq probationary
elementary school teachers to different qrade levels unless the 
teacher requests such a change. Whenever such chanqe is 
contemplated, the Association will be consulted. 

No teacher will be reassiqned for the balance of the school year
in which they are awarded a voluntary transfer. 

D. Anf teacher who has been transferred to a supervisory or executive 
posit1on and who later returns to teacher status shall be entitled to 
such riqhts, including full seniority, as he/she may have had under 
this Aqreement prior to such transfer to su~ervisory or executive 
status. Individuals assi9Ded to such posit1ons after Auqust, 1982, 
or who have never tauqht 1n the district shall not accumulate 
seniority while serving in supervisory or executive status. 

E. A teacher may request a voluntary transfer at anytime. Such 
requests may, at the teacher's desire, be submitted in a confidential 
manner directly to the supervisor of Personnel Services. In the event that 
a teacher's transfer re~est is denied, that teacher shall, upon 
re~est, receive a s~ec1fic explanation as to the denial. Voluntary
transfers during a g1ven school year shall be limited to one (1) per 
year, unless the teacher is less than full-time. 

If a laid off teacher is certified and qualified for the vacancy,
applicants for transfer with less seniority than said laid off 
teachers shall not be considered eligible for such transfer to the 
position. 

Persons requestinq transfers for the followinq school year or those 
to be assiqned to a different grade level, subject area, or school 
shall be so notified as to such disposition as soon as the decision 
is made. Both parties agree that teachers should be notified prior 
to the end of the school year, if the decision is made by that time. 
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F. If transfers result from posted vacancies prior to April 10 of any
school year, the actual transfer of personnel will not occur until the 
conclusion of all responses to such postinqs. At no time shall this 
delay in implementation exceed thirty (30) school days, at which point
all teachers identified for transfer shall be transferred. Durinq any
period of delayed transfer, the posted position shall be staffed by a 
substitute. 

If transfers result from postinqs after A~ril 10 of any year, the 
actual transfer shall occur at the beqinn1nq of the followinq school 
year. The vacancy shall be staffed temporarily accordinq to the 
priority order in Article X, Section H, except Step 1. 

G. In the event of school closinqs, the teachers so affected shall be 
notified of such closinqs sixty (60) school days prior to the effective 
closinq of the school. 

Teachers so affected shall be transferred pursuant to the provisions
of the voluntary transfer procedures. 

Should teachers so affected decline participation, they shall be 
placed b¥ the Supervisor of Personnel Services on the basis of seniority as 
defined 1n Article XII, Section c. 
There shall be a temporary freeze on all other transfers until the 
teachers affected by school closinqs are placed. 

H. When a reduction in the number of teachers. in a particular school is 
necessary, all volunteers shall first be transferred. Based on the need 
within the area of specialization, certification and qualification
transfers will be made on the basis of seniority. Notice of transfer will 
be qiven to the teachers concerned within five (5) days of transfer after 
the buildinq principal has been notified of the reduction. 
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ARTICLE XII - DISPLACEMENT, LAYOFF, AND RECALL 

DISPLACEMENT 

A. In the event it becomes necessary to displace teachers due to pro~am
elimination, declining enrollment, position consolidation, or a reduction 
in a building staff allocation, the following steps will occur: 

1. The Associate Superintendent of Instructional Services shall 
determine staffing allocations for the following year by the end 
of February. 

2. A list of all bargainin~ unit members, their adjusted seniority
dates, and their certif1cation and endorsements shall be pre~ared and 
distributed to each building no later than the third Frida~ 1n 
February. Teachers will be allowed to verify the informat1on 
contained therein by returnin9 a form made available in the 
Principal's Office and return1ng such form to the Personnel Office. 
The list shall be finalized by the Personnel Office by the first 
Friday in March. Information regarding an individual teacher which 
is not challenged on or before the first Friday in March shall be 
presumed to be correct for that respective year or until a new 
seniority list is issued. 

3. Principals and supervisors shall identify teachers who are scheduled 
for displacement by the second Friday in March. 

4. The Associate Superintendent for Personnel/Employee Relations shall 
meet with re~resentatives of the Association, by the end of March, to 
review the l1sting of teachers who have been identified for 
displacement. 

B. Displacement shall' be implemented as follows: 

1. Elementary Classroom (K-Sth) 

a. The building administrator shall determine to what extent 
positions are to be reduced within the staffing allocations. 
Teachers in the building with the least district-wide seniority
shall be displaced. 

b. Teachers that are displaced shall be placed on the district 
displacement list in seniority order for possible
reassignment or lay off. 

2. Middle School/High School Classroom 

a. The building administrator shall determine to what extent 
departments are to be reduced within the staffing allocations. 

b. Those teachers with the least seniority, in the affected 
departments, shall be displaced. 

c. No teacher with less seniority shall be retained in a 
department where there has been displacement of a more 
senior teacher within the same department, provided all program
offerings within the department can be assigned to appropriately
certified and qualified staff. 

d. The sixth (6th) grade shall be considered as a department, 
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3. District Programs 

Teachers in one of the following programs or positions with 
the least number of years service in the school district: 
Elementary Art, Elementary Physical Education, Elementary
Instrumental Music, Elementary Vocal Music, Elementary Guidance, 
Elementa~ Certified Librarians, Special Education, School 
Psycholog1sts, School Social Workers, Speech Pathologists and 
Pre-primary. 

4. Areas _of Specialization 

Any existing ~ositions or newly created positions in this 
bargaining un1t which do not fall within the definition of 
qualified (major, minor, or graduate degree) shall be identified as 
"Areas of Specialization". In such instances, local qualifications
for such ~ositions shall be jointly developed with the Association. 
Such 9Ual1fications shall not include "previous experience in such 
posit1on". Further, the Board shall provide an opportunit¥ for in
service training to allow all teachers to meet such qualif1cations. 

Those positions which currently exist and are to be included 
in this category are as follows: 

a. Reading Clinicians (K-Sth)
b. Reading Clinicians (6th-12th) 
c. Activities Director 
d. Public Relations 
e. Positive Peer Influence (PPI) and 

Guided Group Interaction (GGI)
f. T.V. Production 
g. Special Education Work/Study Coordinator 
h. Human Relations Coordinator 
i. Planetarium 
j. Driver Education Coordinator 
k. Special Needs Coordinator (Secondary)
1. Scholars Plus Coordinator 
m. Elementary Computer Coordinator 
n. Secondary Computer Coordinator 
o. Drug Education Coordinator 

Any additions to this listing of positions shall require the 
mutual agreement of the Board and the Association. Further, the 
local qualifications for the listed positions shall be as contained 
in a letter of agreement dated June 15, 1983, unless changed by
mutual agreement. The qualifications for the new positions noted 
above, added to the area of specialization listing, shall be 
developed after ratification of the Agreement. 

If the district displacement procedures result in a displaced teacher 
being assigned to a position held by a teacher with seniority equal 
to or greater than a teacher assigned in the Areas of Specialization,
those teachers assigned to these Areas of Specialization positions
shall also be displaced. Such vacated Areas of S~ecialization 
positions shall remain open and shall not be cons1dered vacancies 
until the displacement and layoff procedures are completed. Then 
such positions shall be posted and staffed in accordance with Article 
X. Example: Teacher positions are eliminated in the District and 
teachers are thus displaced. If there exist vacant positions at the 
time of displacement for which displaced teachers are certified and 
qualified, they shall first be so assigned. Should there be no such 
vacancies, the displaced teachers shall bump teachers with lesser 
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seniority into positions for which they are certified and qualified.
Individuals holdinq ~ositions defined as Areas of Specialization · 
shall be displaced, 1f ·the bumpinq reaches or passes their particular
seniority. Any or all such Areas of Specialization positions
equalled or passed in the process of bumpinq shall be held for 
postinq after the displacement and layoff process is completed. The 
affected teachers holdinq such Areas of Specialization shall be 
displaced and assigned existinq vacancies, or should no~cancies 
exist, they shall enter the bumpinq process. Such displaced Areas of 
Specialization teachers may apply for the job from which they have 
been displaced when it is posted after the displacement and layoff
process. ·· · ·· ···· 

c. A district-wide displacement list shall be developed in seniority
order includinq displaced teachers, teachers returninq from leave of 
absence, and teachers on the recall list. Such teachers shall first be 
assigned to known vacancies that exist durinq the displacement period, then 
to the position held by a teacher with the least seniority in the school 
district for which thel are certified and qualified. Qualified shall be 
interpreted to mean ma or, minor, or qraduate deqree. In the case of hiqh
school positions, qual fied shall also include havinq met at the time of 
displacement and bumpinq, at least fifty percent (50%) of the North Central 
Accreditation requirements for the position. As referenced in 
layoff/recall, Section D such teachers must fully meet the full North 
Central requirements for the position into which they have been placed
within one (1) year of such placement. Failure to meet this requirement
will cause the teacher to be reassigned. 

D. Teachers who are not reassigned throuqh these procedures shall be laid 
off in accordance with the layoff/recall provisions which follow. 

Example of displacement procedures leadinq to layoff: 

1. January: 

The Personnel Office sends reqistered and first class letters to 
teachers on L.O.A or layoff reqardinq their intent to return,
extend their leave subject to the terms of the leave provisions,
waive recall, or resign. 

The Administration issues staffinq allocation levels for each 
buildinq and department. 

The Personnel Department requests data processinq to run three 
reports: 1) teachers in alpha order with areas of certification,
locations, and assignments; 2) teachers in district-wide seniority
order with areas of certification and locations; and 3) teachers 
in seniority order by location with areas of certification. 

These reports are copied and forwarded to the buildinq principals,
central office staff, SEA buildinq representatives, and the SEA 
office. 

2. February: 

The Personnel Office maintains an office master set of the three 
printouts and up-dates these as official action occurs. (That is,
addin9 returns from L.O.A., teachers wishinq to be recalled, 
delet1nq teachers retirinq or resiqninq.) Teachers requestinq 
return from leave and those desirinq recall are added to the 
district-wide seniority list in the appropriate order. 
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Personnel requests the tentative assignment of teachers for the 
next school year from each Principal. If displacement due to 
~osition elimination is required, the Principals are asked to 
1dentify the individual(s) and position(s) affected. The 
Personnel Office verifies such displacements using the location 
seniority list and the procedures mandated by the Aqreement. 

The Associate Superintendent of Personnel services/employee
relations and Personnel Administrators meet with the SEA President 
and Executive Director and provide the followin9 information: the 
names . of -displaced staff, information about retl.ring or resi~ing
teachers, those requesting return from L.O.A., extending thel.r 
L.O.A.s, requesting return from layoff, or waiving recall. 

Personnel Office attempts to make direct phone contact with 
teachers on L.O.A. or layoff who have not responded to the 
letters. If contact cannot be made, the District will assume the 
employee wishes to return to employment. 

3. March: 

By the end of the second week in March, the Personnel Office 
prepares a list of displaced (unassigned) teachers in seniority
order. This listing includes any teachers desiring to return from 
layoff or Leave of Absence. 

All known vacancies for the following school year are held and not 
posted until all displaced teachers are assigned. . 

Assignments are made in the followinq order (by seniority): 

(1) Awarded the first full or part time vacancy for which 
certified and qualified. If more than one vacancy exists, the 
teacher shall select a preference. 

(2) If no vacancy exists, the district-wide seniority list is used 
with the displaced staff member bumpinq the least senior 
teacher in a position for which the displaced teacher 
possesses the appropriate certification/qualification. 

(3) As a teacher is bumped from his/her position by a dis~laced 
teacher, the bumped teacher is then added to the combl.ned 
return from leave, displaced teacher, return from layoff
seniority list, and thus, in turn, may also bump within 
his/her seniority span and area of certification/
qualification. 

(4) This process is continued until all positions for the 
followin9 school year are staffed. The alpha listinq is used 
to note 1ndividual assignments for the forthcominq year. All 
who remain unassiqned are staff to be laid off. Any lafoff 
action usually occurs at the first Board meetinq in Aprl.l
(usually should be no later than April 10). 

LAYOFF/RECALL 

A. In the event the Board determines it is necessary to lay off teachers,
the Board shall follow the procedures hereinafter detailed: 

1. Before official action on a reductionfla¥off of teachers is taken 
by the Board, it will qive notice, in wr1tinq, to the Association 
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of the contemplated reduction/layoff and afford the Association the 
opportunity to consult with the Board or its administrative 
representatives and to make recommendations concerninq the 
magnitude of the reduction/layoff. 

2. Layoff of teachers shall be determined by the displacement
procedures contained in Article XII. · 

3. seniority in the district shall be based upon: 

a. The effect1ve date of employment. 

b. The date of Board approval of employment. 

c. The date of the letter of intent. 

Part-time employment shall not interrupt years of service. 
Sabbatical and military leaves shall not be considered as 
interruption of years of service. Seniority for all other approved
leaves or those teachers who have been laid off shall be computed
from the first day of employment, minus the time of such leaves or 
layoffs. Seniority for teachers re-employed by the district shall 
be determined by the date of such re-employment, not oriqinal
employment. 

Individuals with equal seniority, as herein defined, shall be 
further ranked by a form of lottery mutually agreed upon by the 
Association and administration. 

4. Notification of anf reduction in staff for a qiven school year must 
be made to the ind1vidual teacher not less than sixty (60) calendar 
days prior to the last day of school in the previous regular school 
year. 

All teachers hired after the sixty (60) day limit above shall be 
laid off provided that they have seniority less than or equal to 
any teacher already affected by such notice. 

Under no conditions shall a teacher be laid off durinq any school 
year without receivinq prior notice within the limits described 
above. The effective date for staff reductions shall be the last 
teacher work day of the school year. Teachers so notified of 
layoff shall not be considered as havinq any reasonable assurance 
of re-employment. Therefore, the Board shall not challenqe
unemployment compensation claims filed by said teachers. 

B. A laid off teacher may, if he/she elects to do so, continue his/her
insurance coveraqe set forth in Article XV, as permitted by the carrier and 
upon·prepayment of premiums by the teacher. 

c. All teachers laid off pursuant to a necessary reduction in staff shall 
be placed at the head of the substitute list of the District, provided that 
a written request for such placement is made by the affected teacher. 

D. Teachers shall be recalled, bf seniority, to the first vacancf for 
which they are certified and qual1fied or who meet the qualificat1ons for 
areas of specialization. Qualified shall be defined as major, minor, or 
qraduate deqree. 

Teachers recalled to senior hiqh school positions shall have fifty percent
of North Central Accreditation requirements at the time of recall. If the 
schedule is chanqed, this provision shall be extended. 
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Teachers who are recalled under this prov1s1on and who are not ·full~ North 
Central accredited shall meet full requirements for that ~osition w1thin 
one (1) year from the date of recall. Failure to meet th1s requirement
will cause the teacher's reassignment. This provision shall also be 
a~plicable in implementinq assignments of displaced teachers in accordance 
w1th Article XII of this Aqreement. 

E. Teachers shall have the riqht to waive, in writinq, recall to specific 
assi~ents and retain recall riqhts and seniority standinq, except as in 
relationship ..to. individuals .recalled as the result. of such waiver. 

F. The parties aqree a teacher's eligibility for recall shall terminate if. 
he/she: 

1. Resigns his/her employment. 

2. Fails to res~ond to his/her recall notice within five (5) da~s of 
his/her rece1pt of such notice by reqistered mail, and/or fa1ls to 
report to the teachinq assignment to which he/she is recalled, 
except for waivers as provided for in Layoff/Recall, Section E. 
The responsibility for verifying and updatinq address and telephone
information rests with the teacher. 

G. No new teachers will be hired b~ the Board until all laid off teachers 
eliqible under the provisions of th1s Article for that position have been 
recalled or decline the openinq. 

H. In the event that factors not ~rovided for within this Article need 
clarification, the Board and Assoc1ation shall meet to review further 
criteria to determine status. 
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ARTICLE XIII - LEAVE DAYS 

A. Each teacher shall. be entitled up to fourteen (14) days of leave without 
loss of pay annually accumulated at rate of 1.4 days for each month. The 
fourteen (14) leave days for the school year involved will be credited in 
advance on the opening day of each new school year. 

In each school year, three (3) of these days may be taken as personal leave 
days without loss of pay. However, these three (3) days may not be taken 
on opening or closing dafS of school, no~ days immediately preceding or 
following legal or relig1ous holidays. 

Some illustrative examples of legitimate reasons for granting such leave 
days are: 

1. Personal illness, physical disability and/or emergency medical 
procedures. 

2. Illness in the immediate family, which shall be interpreted as 
father, mother, husband, wife, child, sister, brother, mother-in-law,
father-in-law or any human dependent of the immediate household 
residence. 

3. Observance of religious holidays and holy days. 

4. Attendance at a ceremony awarding a degree to the teacher for such 
portion of the day as is necessary. 

s. One (1) day, except when travel requires additional time, for 
attendance at the school graduation of a son, daughter, husband, or 
wife. 

6. Time necessary for the conduct of personal affairs which cannot 
normally be handled outside school hours, such as performance of 
reli~ious obligations, court appearances, and medical or dental 
appo1ntments when such appointments cannot be made at any other time. 

7. Required appearance for an income tax hearing. 

8. Closing of a home mortgage. 

9. Death of a relative or friend. 

10. Reasons deemed appropriate by the immediate su~ervisor and the 
Superintendent who may be advised by the Assoc1ation. 

B. Unused leave days will be cumulative without limit. A statement of 
accumulated leave days shall be issued at least quarterly. 

c. The Sick Leave Bank shall be maintained. Each teacher, upon initial 
employment, shall deposit one (1) leave day from his/her individual leave 
bank. Each year the Board shall deposit in the Sick Leave Bank, to the 
extent available, a sufficient number of unused leave days of teachers who 
terminate their employment with the school district in order to maintain a 
level of one (1) day for each employee in the bargaining unit. Withdrawals 
may be made from the bank upon written application to the Leave Day
Committee by a teacher who has exhausted his/her own leave days or under 
other provisions stated in this Agreement. 

The Leave Day Committee shall be composed of two (2) members of the 
administrative staff and two (2) members of the Association and shall meet 
no less frequently than monthly. The Committee shall be empowered to 
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approve or disapprove all such applications and determine the number of 
days allowable, if approved. The teacher receiving such an allowance 
from the bank shall not be expected to repay the days so provided. Use 
of the Sick Leave Bank will not be limited until such time that a 
teacher may be eligible for long term disability benefits. 

D. Additional leave without loss of pay not chargeable against the 
teacher's leave day allowance shall be granted for the following 
reasons: 

1. Education Conference Attendance: Education conference attendance 
is an integral part of the Board's plan for in-service growth of 
personnel. All staff members will be considered for conference 
attendance. 

2. Court Appearance: Court appearance as a witness in any case 
connected with the teacher's employment, the school, or whenever 
the teacher is subpoenaed to attend such proceedings. 

3. Leave for Death in the Family: A maximum of five (5) days leave, 
which will not be cumulative, shall be interpreted as: father, 
mother, husband, wife, child, sister, brother, mother-in-law, 
father-in-law or dependent of the immediate household residence. 
Such leave will be subject to the approval of the Superintendent,
who may be advised by the Association. 

4. Jury Duty: If an employee is summoned and reports for jury duty, 
he/she shall be paid the difference between the amount he/she
received as juror and his/her pay which would have been received 
that day. Said days shall not be charged against the teacher's 
leave day allowance. 

E. A teacher who is exposed on the job and is subsequently absent from 
work because of Mumps, Scarlet Fever, Measles, Chicken Pox, Hepatitis
B, A.I.D.S., or other contagious diseases shall have days charged
against leave days restored from the Sick Leave Bank upon the 
presentation of evidence of on-the-job exposure to the Leave Day 
Committee. 

F. A teaching contract assumes full service except for necessary 
absences as covered under this Article. Therefore, personal leave 
without remuneration is granted only for reasons in Section A of this 
Article. 

G. Teacher absence from school is to be reported by the teacher 
involved to an agent of the Board of Education to be designated from 
time to time. Teachers shall notify the Board of Education's agent at 
least one (1) hour prior to the check-in time of the day that they are 
to be absent, or the day before, when possible. Failure to do so may
require a day's salary to be withheld at the direction of the principal 
and/or the Superintendent of Schools. The above procedure is to be 
adhered to as closely as possible. If the length of expected absence 
is known the matter should be made clear to the Board of Education's 
agent. 

H. The Board of Education reserves the right to have an employee 
examined by a Board appointed physician at Board expense for reasons of 
illness or disability. 
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ARTICLE XIV - LEAVES OF ABSENCE 

A. Sabbatical Leave: 

Leave may be granted to teachers of the professional staff of the 
Southfield Public Schools upon the recommendation of the Superintendent of 
Schools who may be advised by the Association, and finallf upon approval of 
the Board, when in their considered judqment, the profess1onal competence
of the staff member and general welfare of. the public schools will be 
benefited. 

1. Any teacher who has served continuously in the Southfield Public 
Schools for a ~eriod of at least seven (7) years and has a teacher's 
permanent or l1fe certificate, may be granted a sabbatical leave of 
absence, not to exceed one (1) year for the following purposes: 

a. Approved study. 

b. Approved educational travel. 

c. Other activities approved by the Board. 

2. Any teacher on sabbatical leave shall receive a salary equal to one
half (1/2) of the contractual amount he/she would have received had 
he/she remained. Such salary will be paid on the reqular pay periods
during the leave. He/she shall also receive fringe benefits as if 
he/she were not on leave. 

3. Notice of intent to apply for leave of absence shall be made on or 
before March 15 of the school year previous to the school year for 
which leave of absence is requested. Request for such leave must be 
made on or before April 15. The total number of teachers on sabbatical 
leave in any one (1) year shall not exceed two percent (2%) of the 
contractual staff. Disposition of the request for leave shall be 
communicated not later than May 15. 

4. Before beginning the sabbatical leave, the teacher shall enter into 
contract to return to active service in the Southfield Public Schools 
for a period of at least one (1) year after the expiration of such 
leave. A teacher who does not fulfill this avreement shall repay to the 
Board, within two (2) years, the amount rece1ved by him/her during the 
sabbatical leave. This rule does not ap~ly in cases where the person
becomes incapacitated or in cases where1n the rule is waived by the 
.Board. 

If the ap~lication of a qualified teacher for sabbatical leave in one 
(1) year 1s denied due to an excess of two percent (2%) provided in 
three (3) above, he/she shall have his/her application considered first 
in the succeeding year should he/she re-apply and be eligible. 

5. Teachers on sabbatical leave shall be allowed credit toward retirement 
for the time spent on such leave in accordance with rules and 
regulations established by the Board of Control of Public School 
Employee Retirement Fund. 

6. Unless otherwise requested, a teacher upon return from a sabbatical 
leave shall be restored to his/her teaching position, or to a position
of like nature and status. 

Nature and status shall be defined as the same job category (e.g.
teaching area) and same level (e.g~ elementary, middle school or high
school). If no vacancy exists, the teacher returning from sabbatical 
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leave shall be placed in the position of least seniority within the 
appropriate cateqory and level. · 

Increments shall be added as if the teacher had been teaching in the 
school district during the time of sabbatical leave. Said teacher 
shall be entitled to participate in any other benefits that may be 
provided by rules and regulations of the Board made pursuant to law. 

7. Upon return from sabbatical, the teacher shall submit a written report
detailing activities durinq the sabbatical. The teacher may also be 
requested to make a verbal presentation to the B~ard of Education. 

8. To protect the Board a~ainst the teacher's failure to return to 
his/her teaching posit1on, provided he/she is physically and mentally
capable, the teacher shall execute a non-interest bearing note in the 
amount of the salary payable while on leave. This note shall be paid
off by one of two methods: 

a. The face amount of the note shall diminish by an ~ount equal to 
one-tenth (1/10) of the original face amount for each eighteen (18)
days of service rendered. 

b. The note shall, upon failure of the teacher to return to the system 
to teach, be payable in twenty (20) installments, beginning with 
October 1 of the year the teacher should have returned and 
continuing for the next twenty-two (22) months, excluding the 
intervening July and Auqust. During such ~ayments, there shall be 
added to each payment an amount to cover 1nterest so that the 
effective rate of interest the Board receives will be six percent
(6%) of the unpaid balance, effective January 1, of the year the 
sabbatical was actually used. 

The teacher shall, after notiffinq the Board that he/she will not 
return, have the option of pay1nq the note in full with no interest 
prior to September 1 of the school year he/she would have assumed 
his/her normal teaching station. 

9. During the sabbatical leave the teacher shall not be allowed to hold 
any full time teaching position. However, this section shall not be 
construed to deny any teacher the right to fellowships, scholarships,
qrants-in-aid, or other scholastic stipends. 

B. Leave of Absence without pay may be qranted for any of the following 
reasons: 

1. Health and Long Term Disability Leaves 

Subject to the right of the Board to terminate a teacher for just 
cause in those instances where a teacher's health warrants it, health 
and L.T.D. leaves shall, after one (1) year of service, be qranted up 
to one (1) year plus an unfinished year. such leaves may be 
extended, on an annual basis, for an indefinite period. 

In the event the Teacher's health permits his/her early return from a 
leave with a fixed duration, the teacher maf request the early
termination of the leave by submitting a wr1tten request to return to 
the Superintendent, together with a statement from a physician
certifying the teacher's fitness to return and fully assume the 
instructional responsibilities of the position. Increments shall not 
accrue during such leaves. However, life and health Insurance 
benefits shall be provided to those teachers on L.T.D. as described 
in Article XV, Section D.· 
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2. Parental Leave 

Upon verification of the pregnancy with a physician's statement, a 
paternity/maternity leave may be granted to a tenure teacher. 

A teacher, who is on tenure and is adopting a child, may be granted a 
leave which shall commence upon entry of an order terminating the 
rights of the natural parents by the probate court. A teacher 
returning from leave provided in this paragraph shall be placed on 
that step of the salary schedule from which he/s~e went on leave. 

The leave shall be granted for a period of one (1) year, and may be 
renewed annually for an additional five (5) years. Increments shall 
not accrue during such leave. 

3. Military Leave 

Any teacher covered by the salary schedule who leaves the school 
district to perform active service in the Armed Forces of the United 
States is entitled to reemployment rights in the position he/she is 
vacating, or one of like status and pay scale, provided: 

a. He/she is honorably discharged from the Armed Forces. 

b. He/she is still qualified and competent to perform the duties of 
such teachinq position. 

c. He/she applies for reemployment within ninety (90) days after 
discharge, or if hospitalized when discharged as a consequence of 
his/her active service in the Armed Forces, within one (1) year
after such discharge. 

In the event of reemployment following military leave, the following
provisions shall apply: 

a. Accrual of seniority shall be granted. 

b. Increments shall be added as if the teacher had been in the school 
district's employ durinq the time of such active service in the 
Armed Forces. 

Further, all provisions of this policy shall be in accordance with 
state and federal laws qoverning military leave of absence. 

4. Personal Leave 

A teacher may request a personal leave of absence for a one (1) year
period or the remaininq balance of a year. such leave may be extended 
annually. Increments shall not accrue during such leave. 

5. Alternative Career Leaves 

A teacher may request an alternative career leave for purposes of 
seeking employment in a career other than public education. Such 
leave may be renewed on an annual basis, for an indefinite period.
Increments shall not accrue during such leave. 

c. Leave of absence without pay granted for the following reasons shall be 
given credit on the salary schedule as thouqh the teacher had taught in the 
system during that per.iod: Exchange teaching, over-seas dependent schools,
Peace Corps, Volunteers In Service To America. These leaves may be granted 
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for a maximum of one (1) year. The leave may be extended for one (1)
additional ¥ear, upon recei~t of a written request from the teacher,
recommendat1on of the super1ntendent, and approval of the Board. 

D. Leave of absence may be qranted without pay for the following .reasons 
without gaining credit on the salary schedule: Serving in professional
organizations (SEA, MEA, NEA), ap~roved work . e~erience in business, 
indust~ and/or government, campa1qninq or serv1nq in public office,
educational research, study or travel. 

These leaves may be qranted for a maximum of one (1) . year. The leaves may
be extended for one (1) additional year, for unlimited number of times, 
upon receipt of written request from the teachers, and recommendation of 
the Superintendent and approval of the Board. Increments shall not accrue 
during such leave. 

E. Return from leave 

Upon return of the teacher from leave, all benefits accrued before leave 
shall be restored. Bf March 15, the teacher will notify the 
Superintendent, in wr1tin~, of his/her intention to return from leave,
extend such leave, or res1qn. Should the teacher fail to request an 
extension of his/her leave, or, should his/her leave request be denied by
the Board, the teacher shall be presumed to be returning to work. If the 
teacher subsequently fails to report to work, the teacher will be 
considered to have abandoned his/her position with the District. A 
teacher, upon return from leave, shall be restored to a position for which 
he/she is qualified and certified, based upon seniority. 

Teachers returning from leave of absence or la¥off shall receive 
notification of the adjustment in their senior1ty dates within five (5)
school days of notice of return. Seniority date adjustments shall be 
accomplished by reducing one (1) school day for teachers for each actual 
day of work missed due to layoff and/or leave of absen~e. 

Once a teacher has requested return from leave of absence, no lesser senior 
teacher shall be transferred or recalled to a vacancy for which the teacher 
wishinq to return from leave is certified and/or qualified. 

F. Any teacher who, while on leave of absence, takes employment as a 
teacher in another district or in any other way violates the terms of 
his/her leave shall be deemed to have terminated his/her relationship with 
the s·outhfield Public Schools and there shall be no further obligation upon
the Board. 
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ARTICLE XV - FRINGE BENEFITS 

A. The Board agrees to furnish to all teachers (and dependents) 
the following MESSA PAK insurance protection: 

Plan A: For employees electing MESSA Health Insurance. 

Health: Super Care I 
Long Term Disability: 66 2/3% 

$2,500 Maximum Per -Month 
365 Calendar Days 
Freeze on offsets 
Alcohol/Drug - Same as any other illness 
Mental/Nervous - 2 years 

Benefits, if disabled prior to age seventy (70) will be paid through 
the end of the school year in which a person reaches age seventy 
(70). Pre-existing conditions will be covered. 

Delta Dental: 100:90/90/90: $1,500 
or if spouse has coverage by another carrier 
50/50/50: $1,000 (with sealants) 

Negotiated Life: $45,000 Accidental Death & Dismemberment 
at Double Indemnity 

Vision: VSP-3 Plus 

Where applicable and at the teacher's option, MESSA-Care 
Exact Fill Complimentary Coverage and Medicare premiums shall 
be paid by the Board for the teacher, spouse and/or eligible 
dependents, in lieu of MESSA Super Care I premiums. 

----Plan --B: For employees not electing MESSA Health Insurance. 

Long Term Disability: As defined in Plan A 

Delta Dental: 100:90/90/90: $1,500 
or if spouse has coverage by another carrier 
50/50/50: $1,000 (with sealants) 

Negotiated Life: $45,000 Accidental Death & Dismemberment 
at Double Indemnity 

Vision: VSP-3 Plus 

B. Each teacher shall receive a health deduction reimbursement 
pay.ment in the amount of $100.00 (one hundred dollars). This payment 
shall be paid in December of each year. 

c. The Board shall provide information about insurance benefits at 
the time of initial employment, and/or upon teacher request and shall 
enroll the person in the program of his/her choice. 

D. Teachers not wishing health insurance through the school shall 
enroll in Plan B and be allowed to apply twenty dollars ($20.00) per 
month, at the expense of the Board toward any of the MESSA options 
(exclusive of Board paid short term disability) and shall receive an 
annual Board paid tax-sheltered annuity in the amount of one-thousand 
dollars ($1,000.00) through any of the carriers identified in Article 
XXII, Section E, item 2,3. If husband and wife are both teachers in 
the system, one will be eligible for full family health insurance and 
the other this option. Teachers may add the $240/Annually to the 
annuity indicated above, in lieu of MESSA options. 
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E. The completion of a full contract year shall entitle a teacher to 
twelve (12) months of insurance benefit coverage. In the event of 
termination of employment following the school year, the teacher 
shall be entitled to one (1) summer month coverage, at Board expense, 
for each semester, or major fraction thereof, completed during that 
school year. 

The Board agrees to pay health and life insurance for those persons 
on L.T.D. for a period not to exceed two (2) years. 

If a teacher is laid off or on Long Term Disability, insurance 
benefits shall continue to remain in effect to the maximum extent 
possible through an underwriting company at the employee's expense 
after the period of coverage to be provided at the Board's expense, 
as above described. The teacher shall be responsible for contacting 
the Board's Insurance Office for the purpose of determining and 
satisfying all procedural requirements for such continued coverage, 
as well as the timing and manner of making premium payments. 

F. Teachers on Leave of Absence may continue under group coverage 
for twelve (12) months. During such time the teacher shall be 
responsible for submitting premium payments directly to the Board. 

G. Subject to the terms of the contracts with the respective 
insurance carriers, it is the intent of the parties that insurance 
benefits provided in Article XV, shall commence on the first (1st) 
compensable wor~day for teachers and the coverage shall remain in 
effect continuc~sly for the duration of this Agreement and in 
accordance with Section E above. Teachers on sabbatical leave will 
be covered as provided for in Article XIV, Section A, item 2 of this 
Agreement. There will be no coverage for teachers on any other type
of leave, except L.T.D. 

H. It is agreed that teachers shall not knowingly cause the Board 
to provide health insurance coverage that is a duplication of such 
coverage already held by the individual teacher. The Association 
shall encourage teachers to voluntarily abide by this policy and 
shall assist the Board in its enforcement. 

I. The terms of any contract or policy issued by an insurance 
company here under, shall be controlling as to all matters including, 
but not limited to benefits, eligibility and termination of coverage. 

J. The Board, by payment of the premium payments required to provide 
the coverage, shall be relieved from all liability with respect to 
the benefits provided by the insurance coverages as above described. 
The failure of an insurance company to provide any of the benefits 
for any reason, shall not result in any liability to the Board or the 
Association, nor shall such failure be considered a breach by either 
of them of any obligation. 

K. The benefits stated above shall be by way of a fringe benefit 
with no prov1s~on for reimbursement for those employed who do not 
qualify or do ~ot select such benefits, except as provided by D 
above. 

L. The parties agree to refer the matter of insurance benefits to a 
joint committee for further study, with specific language regarding 
the issues and the committee charge to be developed by the parties. 
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ARTICLE XVI - WORKERS' COMPENSATION 

A. Workers' Compensation shall be provided as required by law. In 
addition, teachers drawing Workers' compensation benefits may
supplement their weekly benefits up to a maximum of their qross weekly
income by drawing on their accumulated leave banks. Such used leave 
days shall be charged to the employee's leave bank on a pro rata 
basis. The maximum ~eriod of such full salary covera~e shall be no 
longer than the qualJ.fying period for long term disabJ.lity coverage.
If a teacher has no accumulated leave bank, no salary supplement shall 
be paid by the Board unless a~plication is made and approval is 
qranted by the Sick Bank comm1ttee. Other than as a salary
supplement, there shall be no loss of leave days due to an injury on 
the job. 

B. The Board shall not be obligated to pay an¥ such difference 
to a teacher who receives a cash settlement, 1.e., a redemption in 
lieu of weekly payments of workers' compensation. 

c. In the event of termination prior to the expiration of the time 
periods in Section A, rights to continue payment of supplemental
benefits by drawing on employee leave banks shall cease. 

D. Teachers on Workers' Compensation shall receive, for the first 
year, continued accrual (loading) of leave days. In the event 
disability continues beyond the waiting period (one year) of the Long
Term Disability, the employee shall be placed on such leave of absence 
and accrual and payment for leave days shall cease. Seniority shall 
continue to accumulate as if the employee were actually working. Full 
fringe benefit coverage shall be continued at Board expense for such 
teachers, as long as they continue on Workers' Compensation and/or
Long Term Disability. 

E. If a teacher is eligible for Workers' Compensation benefits, the 
teacher's ~osition shall be held open for a maximum period of time 
until elig1ble for lon9 term disability or one year ~lus the balance 
of the school year, wh1chever is shorter. At that tJ.me the teacher 
shall be considered as being on medical leave in accordance with 
Article XIV. 

Upon the event of termination of eligibilitf of the teacher for 
Workers' Compensation benefits, whose positJ.on has been lost due to 
this clause, he/she shall be afforded the same rights as an em~loyee
requesting return from unpaid Leave of Absence in accordance w1th the 
return from leave provisions of the Agreement. 
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ARTICLE XVII - TEACHER EVALUATION 

A. The ~rimary voals of the probationary teacher evaluation program are to · 
improve 1nstruct1on, enhance professional growth, and to make job status 
determinations regarding probationary employees. · 

B. All evaluation or observation of the work performance of probationary
teachers shall be conducted openly and with full knowledge of the teacher. 
However, this section shall. not preclude unannounced observations of a 
teacher's classroom teaching by an administrator, as long as such 
observation is part of an established evaluation cycle as delineated 
herein. 

c. Probationary .teachers shall have at least three (3) announced 
observations during the school year, the first (1st) by November 15, the 
second (2nd) by January 15, and the third (3rd) bf March 15 of each 
probationary year. Probationary teachers who beg1n their employment after 
the regular opening of the school year shall have the above schedule 
adjusted to provide three (3) observations during each probationary year. 

D. All announced and unannounced observations shall be conducted by the 
probationary teacher's appropriate supervisor. Each observation shall be 
made in person for a minimum of at least forty (40) consecutive minutes 
beginnin9 at the start of the class period. More and longer uninterrupted
observat1ons are encouraged. 

E. The probationary teacher and the administrator shall confer following
each observation. This conference shall occur within a reasonable time 
following the observation. The purpose of such a conference is to aid the 
probationer through critique, suggestions, and discussion. 

F. No later than March 25 of each probationary year, a written evaluation 
report shall be furnished to the Superintendent, summarizing the 
performance of each probationary teacher. This report will contain the 
principal's recommendation re~arding employment for the ensuin~ school 
year. This report shall be s1qned by the probationer, siqnify1ng his/her 
awareness of content. The report shall not contain information not 
previously made known to and discussed with the probationary teacher. 
Prior to submitting the report to the Superintendent, a copy of such report
shall be given to the probationary teacher. 

In the event a probationary teacher is not to be continued in 
employment, the Board shall so advise the teacher in writing in 
accordance with the Michigan Teachers' Tenure Act. 

G. The probationary period for teachers new to the Southfield staff who are 
entering the.ir first (1st) teaching post, is two (2) years. A third (3rd) 
year of probation may be required bf the Board at the recommendation of the 
building principal. Under the Mich1qan Teachers' Tenure Act, teachers who 
have completed, in a satisfactory manner, their probationary period in 
another school district in Michigan will, after one (1) year of 
probationary service in the Southfield Schools, be eligible for tenure. 

H. Probationary teachers may be discharged upon recommendation of the 
Superintendent and approval of the Board. The statutory written statement 
and notice will be provided pursuant to the procedures of the Michi9an 
Teachers' Tenure Act. The statutory written statement and notice w1ll be 
delivered to the teacher not less than sixty (60) calendar days prior to 
the effective date of the end of the school fear. A teacher may, prior to 
the effective date of discharge, request an 1nterview with the 
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Superintendent to review the reason for discharge. The statement and 
notice delivered to the teacher shall be fully effective whether or not an 
interview is requested or takes place. It is expresslf agreed by the 
parties, that the discharge of a probationary teacher 1s subject to the 
grievance procedure up to, but not including, binding arbitration. 

I. Non-certificated employees covered by this Agreement, althouqh not 
included in the Michigan Teachers• Tenure Act, shall be evaluated in the 
same manner with the same procedures as probationary teachers covered by
said Act as described above for the first two years of employment. 

J. The parties agree to establish a joint committee to review possible
amendments to the tenure teacher evaluation procedure, as proposed by both 
Board and Association re~resentatives, and to make recommendations for 
future change. The comm1ttee shall complete its work by April 1, 1991. 

K. Tenured teachers shall be evaluated in accordance with the established 
tenure teacher evaluation procedure which is contained in Appendix D of 
this Agreement. such procedures and criteria shall not be chanqed or 
modified in any way unless mutually aqreed to by both parties. Any alleged
misapplication or violation of these procedures and/or criteria shall be 
subject to the grievance procedure. Appendix D shall include the new 
tenure teacher evaluation system plus statements which prohibit bargaining
unit members involvement in evaluation. Use of data from any professional 
develo~ment program (e.g. Effective Schools) shall not be used in the 
summat1ve program. 

L. No evaluation of tenure teachers will be conducted during their first 
year in a new building, and no evaluation of a tenured teacher will be 
conducted if assigned to a different department or grade level unless the 
teacher has taught such within the last five (5) years. 
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ARTICLE XVIII - PROTECTION OF TEACHERS 

A. The Board recognizes its responsibility to give all reasonable 
support and assistance to teachers with respect to the maintenance 
of control and discipline in the classroom. Whenever it appears that 
a pupil requires the attention of special services, social workers,
law enforcement personnel, physicians, or other professional persons,
the Board shall take steps to support the teacher with respect to such 
pupils. 

B. Subject to the policy and procedures developed and published by the 
building principal and faculty, a teacher may exclude a pupil from one 
(1) class when the qrossness of the offense, persistence of the mis
behavior, or the disruptive effect of the violation make the continued 
presence of the student in the classroom intolerable. 

In such cases the teacher will furnish to the principal full written 
particulars of the incident, as defined above, as promptly as his/her
teaching obligations will allow, but no later than the end of the 
school day, if at all ~ossible, but no later than the morning of the 
following day. The pr1nci~al, within twentf-four ~24) hours of 
receipt of such communicat1on, shall commun1cate h1s/her disposition
of the problem or indicate an intent to act on the matter, in writing. 

c. suspension of students from school may be imposed only by a 
principal or his/her designated representative. School authorities 
will endeavor to achieve correction of student misbehavior through
counseling and interviews with the child and parent, when warranted. 

Transfer of the student to another teacher will be discussed with the 
teachers involved, or other measures short of suspension will first be 
exhausted. In the development of pupil placement assignments,
consideration will be given for ~upils who are being serviced bf the 
school social worker. Efforts w1ll be made to divide these pup1ls as 
equitably as possible among classroom teachers. All available 
resources of the school will be taken into account. 

D. Complaints directed toward a teacher shall be called to the 
teacher's attention if: a permanent record is to be made of such a 
complaint; such complaint may lead to disciplinary action at a later 
date; or be used for teacher evaluations. If a complaint is to be 
investigated by the administrator, the teacher shall be advised of 
the pendin~ investigation, prior to and during the investi~ation, and 
shall rece1ve a written disposition of the results of the 1nvestigation.
Building administrators are encouraged to review, with the teacher, any
complaint which may jeopardize that teacher's professional standing. 

E. If any teacher has a complaint against him/her lodged with the 
police department, or issued as a result of any action taken by the 
teacher while in the performance of his/her regularly assigned duties 
and performin~ properlf, lawfully, and in accordance with written Board 
policy and wr1tten adm1nistrative regulations, the Board shall refer 
the matter to its insurance carrier with the request that all necessary
assistance be rendered to the teacher in his/her defense. 

F. Time lost by a teacher in connection with a complaint or suit, as 
mentioned in this Article, shall not be charged against the teacher 
should the teacher be found innocent or the charge dismissed. 
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G. Should a teacher incur injury or damage to himself/herself or 
his/her personal property as a result of an accident suffered in the 
course of his/ her employment, the Board shall refer the claim to the 
insurance carrier for appropriate disposition. · 

If the disposition results in a claim being ~aid by the Board's 
insurance carrier, any deductible required w~ll be paid by the Board. 

Such protection shall also apply to loss of personal property as long 
as: 

1. Prior notice and written a~proval of the princi~al has been 
obtained for the use of sa1d property in the bu1lding. 

2. Loss is the result of forced entry into the area where the 
property ·was :locked up and/or stored. 

Both parties recognize the need for consideration of possible 
measures to provide greater security for teacher property. Therefore,
both parties agree to confer during the term of this Agreement to 
attempt to resolve this mutual concern. 

H. Teachers authorized to participate in school activities before or 
after school hours shall be regarded as extensions of employment for 
purposes of insurance coverage. 

I. A teacher shall at all times upon his/her request be entitled to 
the presence of a representative of the Association when he/she is 
being reprimanded or disciplined for any delinquency in professional
performance. Whenever a teacher is called to a meeting with 
administrators and the purpose of the meetin9 is to impose discipline 
or where the meeting could result in discipl1nary action, the 
administrator shall first advise the teacher of such purpose or 
possibility and advise the teacher of his/her right to representation.
When a request for the presence of an Association Representative is made by 
the teacher or administrator, no action shall be taken with respect to the 
teacher until such representative of the Association is present. Such 
representation must be provided within two (2) school days. 

J • .. By mutual appointment, every teacher, accompanied at his/her request by 
a representative of the Association, shall have the opportunity to review 
the following documents in his/her official personnel folder, located in 
the Personnel Office in the presence of an administrator: 

1. Any document prepared by the teacher. 

2. College transcripts. 

3. Any progress or evaluation forms prepared by the Principal or 
Supervisor. 

4. Other miscellaneous documents which, in the opinion of the 
administration, are not privileged or confidential. 

K. The Board and the Association recognize the ability of pupils to 
progress and mature academically. Teachers shall continue to have the 
right and responsibility to develop and implement teaching styles,
techniques, and procedures that are consistent with sound educational 
practices and are within established Board of Education policies. 
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L. Any counseling or treatment recommended through the Employees'
Assistance Program will be conducted in a private and confidential 
manner. It is understood that staff members of the diaqnostic/ 
treatment agency will not participate in any disci~line or grievance
procedure, and will not release information regard1ng any individual 
unless that employee has voluntarily siqned a release form. 

M. The parties avree to establish a Joint Committee whose task shall be to 
develop ways to 1mplement and advise teachers of their rights under the 
"Employee Right To Know Law". 

N. Teachers shall be advised if a communicable health problem exists in 
their building to the extent permitted by law and the administrative 
requlations of state and federal agencies with jurisdiction over such 
matters. 

o. Latex gloves will be made available to all staff for their use. 

P. Pursuant to the joint understanding "Issues: Sick Bank, Medical 
Verification Form, Communicable Diseases, Return from Leave, Board right to 
have employee examined by Board physician", signed and dated Au~st 19, 
1990, the parties aqree that the issue of employees with commun1cable 
diseases which are not known to be spread by casual contact shall be 
assiqned to a joint committee which shall prepare lanqua9e on the issue to 
be incorporated in the Agreement. Furthermore, the part1es agree that said 
Joint Committee shall clarify and revise the existing lanquage dealing with 
communicable diseases which are known to be spread by casual contact as 
such lanquage interrelates with the primary issue. · 
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ARTICLE XIX - NEGOTIATION PROCEDURES 

A. It is contemplated that matters not specifically covered by this 
Agreement but of common concern to the parties, shall be, upon consent 
of both parties, subject to professional neqotiations between them from 
·time to time during the period of this Agreement. 

The parties will undertake to cooperate in arranginq meetin9s, selecting
representatives for such discussions, furnishing necessary 1nformation,
and otherwise constructively considering and resolving any such matters. 

B. The parties shall beqin neqotiations for a new Aqreement, coverinq 
wages, hours, terms and conditions of employment of teachers employed
by the Board no earlier than April 15, nor later than May 15, prior to 
the expiration of this Aqreement. 

c. In any negotiations described in this Article neither party shall 
have any control over the selection of the neqotlators or barqaining
representatives of the other party, and each party may select its 
representatives from within or outside the School District. 

D. A teacher engaged durinq the school day in negotiatin9 on behalf of the 
Association with any representative of the Board or part1cipating in any
professional grievance neqotiation, when such meetinqs have been arranged
by mutual consent, shall be released from reqular duties without loss of 
salary or leave days. 

E. The Board and Association recognize the value of collective efforts 
as they apply to collective bargaining and problem soiving. 

The Board and Association are committed to study the many models of 
collaborative decision making, particularly as they apply to the collective 
bargaining process. 

The Board and Association shall work towards a suitable process for 
collaborative bargaining and problem solving tailored to enhance a positive
working relationship. 
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ARTICLE XX - PROFESSIONAL GRIEVANCES 

A. A grievance is a com~laint lodqed by a teacher in the barqaininq
unit or by the Associat1on concerninq any: 

1. Alleqed violation, misinterpretation or misapplication of this 
Aqreement. 

2. Disciplinary action or dismissal. 

B. All qrievances .shall ..b• .handled by the_. followinq .procedures: 

atG .1.&. 

The teacher shall within five (5) days of the alleqed 
occurrence; discuss the qrievance informally. A teacher not 
satisfied with the results of the personal conference with 
his/her supervisor may take his/her grievance to the Association 
Representative for consultation. 

The Association, upon consideration, will determine whether or 
not to represent the teacher. If the Association decides to 
represent the individual, the Association Representative may
visit the supervisor within fifteen (15) days of the alleqed
violation in a further effort to resolve the qrievance. 

If the ~ievance is not resolved at Step 1, it shall be reduced 
to writ1nq, clearly statinq the claimed basis for the grievance
and shall be siqned by the teacher and presented to the supervisor
in duplicate by the Association Representative within ten (10)
school days after the ori9inal informal conference under Step 1 
of this procedure. The wr1tten qrievance may be presented to and 
discussed with the supervisor b~ not more than two (2)
representatives of the Associat1on accompanied by the teacher 
at the discretion of the Association. Within five (5) school days
after receivinq the written qrievance, the supervisor shall 
communicate his/her decision, in writinq, together with the 
supportinq reason to the Association. 

~ll 

Within five (5) school days after delivery of the su~ervisor•s 
decision, the ~ievance may be ap~ealed to the super1ntendent, 
or his/her des1qnee, by the Assoc1ation. The appeal shall be 
in writinq and shall set forth specifically the act or condition 
and the ~ounds on which the 9'rievance is based and shall be 
accompan1ed·· by copies of prev1ous decisions. A hearinq on such 
qrievance may be conducted. Witnesses and cross-examinations may 
occur on the part of either party at such hearinq. The decisions,
in writinq, together with the supporting reasons shall be made 
to the Association and to the supervisor within five (5) work 
days followinq the hearinq on the matter. 

If the qrievance remains unresolved at the conclusion of the 
previous step, it may be submitted to bindinq arbitration at 
the .request of the Association, provided written notice of the 
request for submission to arbitration is delivered to the 
Superintendent within twenty (20) school days after the date 
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of the response of the superintendent at the previous step. 

Followinq the written notice of request for submission to 
arbitration, the Association and the Administration shall 
attempt to select an arbitrator. If mutual aqreement on the 
selection of an arbitrator cannot be reached within fifteen 
(15) school days after the date of request for submission, the 
arbitrator shall be selected accordinq to the rules of the 
American Arbitration Association. The arbitrator shall render 
his/her opinion only with respect to the particular qrievance
submitted ..to him/her and .such_.. o~inion .shall be . bindinq upon
both the Board and the Associat1on. 

The arbitrator's fee and expense shall be shared equally by the Board 
and Association. 

c. Grievances involvinq the matter of class size shall be initially
processed in accordance with Section B - Step 1. The buildinq
principal shall respond within forty-eiqht (48) hours. If the matter 
is not resolved, it shall be immediately referred to Section B 
Step 3 for resolution. 

D. If a grievance arises from the alleqed action of authority hiqher
than the immediate supervisor, the grievance may be oriqinally
presented at the appropriate step of the ~ievance · procedure. The 
supervisor shall receive a copy of the gr1evance from the Association 
Representative. 

E. Failure at an¥ step of the grievance procedure to communicate the 
decision on a gr1evance within the specified time limits, shall ~ermit 
lodqinq an appeal at the next step of the ~rocedure within the t1me 
which would have been allotted had the dec1sion been qiven. Failure 
to comply with the time limits in Step 1 shall bar the qrievance.
Failure to file a grievance within the time s~ecified shall bar the 
grievance. Failure to appeal a decision with1n the specified time 
limits shall be deemed an acceptance of the decision and shall bar 
further appeal. Time limits may be extended in any specific instance 
by mutual agreement, in writinq. 

F. Nothinq contained herein shall be construed to prevent any
individual teacher from presentinq a grievance and havinq the 
grievanc• adjusted without intervention of the Association, if the 
adjustment is not inconsistent with the terms of this Agreement,
provided that the Association has been qiven the opportunity to be 
present at such adjustment of the grievance after Step 1. 

In the event that the Association refuses to represent or withdraws 
representation of a grievance, such grievance shall not be subject 
to the final step of bindinq arbitration. 

In cases of an individual teacher electin~ to represent himself/
herself in a grievance, the term Associat1on or Association 
Representative shall mean teacher. 

G. In all steps of this procedure, it is understood that the 
Association, except as provided in Section E above, the supervisor,
and the Superintendent may request other persons to be present. 

H. The filinq of a qrievance shall in no way interfere with the 
right of the Board to proceed in carrying out its management
responsibilities, subject to the final decision of the qrievance. 
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I. If the Board and/or _its representatives believe there has been a 
violation of a specific Article or Section of the Aqreement, it maf 
so notify and confer with the Association as to a resolution of th1s 
issue. 

J. It is understood that if any teacher files a charqe with a qovernmental · 
a9ency such as the E9Ual Emplorment Opportunity Commission, the Michiqan
C1vil Riqhts Commiss1on, the M1chiqan Employment Relations Commission, the 
Michiqan Employment Security Commission, the Michiqan Department of Labor 
Bureau of Workers• Disability, the Michiqan Tenure Commission, and/or a 
similar state or federal aqency, said charqe shall not be subject to 
arbitration .under- this ,Aqreement. It is further understood that the 
employer reserves the riqht to set aside the findinqs and conclusions of 
any arbitration award where the employee files with the aforementioned 
qovernmental aqencies on a charqe previously determined by arbitration 
within a twelve (12) month period, except that if related issues were 
raised in the petition for arbitration, the findinqs and conclusions of 
said issues shall continue to be bindinq. 

The Board shall provide notice to the Association of an employee filinq
action in another forum as specified above within ten (10) work days of the 
Board's receipt of notice of such filinq. 
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ARTICLE XXI - CONTINUITY OF OPERATIONS 

Durin~ the term of this A~eement the Association will not authorize,
sanct1on, condone or acqu1esce in nor will any member of the bargaining
unit take part in any strike as defined in Michigan Public Act 336 of 1947 
as amended by Michigan Public Act 379 of 1965. In the event of any strike 
in violation of this Agreement, the Association will post notices 
immediately at any or all s9hools affected advising that such strike is 
unlawful( in violation of this Agreement, and unauthorized by the 
Associat1on; and the Association shall advise the striking teachers to 
return forthwith to their reqular duties. The Association shall further 
take any and all other action reasonably within its power to bring the 
strike to an end. If the Association takes the fore~oing steps and has not 
acted in violation of its obli~ations under this Art1cle, it shall not be 
liable in any way for such strike. 
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ARTICLE XXII - MISCELLANEOUS 

A. The Board agrees at all times to maintain an adequate list of 
substitute teachers. A current list of available substitutes, ranked 
accordin9 to their area of certification and specialization, shall 
be distr1buted to all department chairpersons and Association 
Representatives. The Board shall make . eve~ effort to assign
substitutes according to their area of cert1fication and specializ
ation. Such . .list .of substitutes may . include teachers on parental leave 
from this system. Once a teacher has re~orted unavailability, it shall 
be the responsibility of the administrat1on to arrange for a substitute 
teacher. 

B. Teachers who know that they will not return to teach in the district 
for the ensuinq school year shall verbally advise their supervisor, if 
asked of that fact. such notification is informal and not binding on the 
teacher or the Board. 

c. As a condition of initial employment, all teachers shall be 
required to have a physical examination and a tuberculin test. Such 
examination shall be recorded on forms provided by the Board. Each 
teacher shall provide to the Board evidence of a neqative tuberculin 
examination as prescribed by law. 

D. A certified teacher, regardless of status, who wishes to terminate 
employment should hand in a written notice to the Personnel Office as soon 
as his/her decision is final, but only after such action has been reported 
to and discussed with his/her principal or immediate supervisor. A teacher 
shall not discontinue his/her services with the Board of Education at any
time after sixty (60) days before September 1 of the ensuing school year, 
except by mutual consent. In the event of reemployment, such employment
shall be considered as a teacher new to this school system. 

E. Payroll Deductions 

1. All new teachers must have on file an exemption card for 
withholdinq tax as required by I.R.S. in the payroll office. 

Any teacher desirinq a chanqe in exemptions shall do so by
filini a new card. Ded~ctions are based upon a schedule 
suppl1ed by the Federal Government. 

2. Teachers may request that additional deductions be made from 
their pay for the followinq purposes: 

a. Washinqton National Income Protection Insurance approved
by S.E.A. 

b. Professional Association S.E.A., M.E.A. and N.E.A. dues, 
fees, or assessments. 

c. United Foundation contributions. 
d. Detroit Teachers Credit Union and/or s.o.c.u. 
e. Tax Deferred Annuity: M.E.A. Financial Services, Lincoln 

National, Equitable Life, Great West, Washinqton National, and 
Fidelity Investments. Teachers may deduct for up to two 
companies.

f. Health Insurance -Blue Cross/Blue Shield, Michigan Education 
Special Services Association health insurance. 

g. Detroit City Income Tax. 
h. Michiqan State Income Tax.· 
i. M.I.P. payback 
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j. M.E.s.s.A. or M.E.A. Financial Services Sponsored Programs as 
follows: 

- Survivor_income insurance 
- Hospital- confinement indemnity (individuals currently in the 

program only.) 
Basic term life insurance 

- Supplemental life insurance 
- Dependent life insurance 
- Group term life insurance 
- Short term disability may not be purchased with negotiated 

option dollars. 
- Long term disability is not available for individual purchase . 
- M.E.A.F.S. auto insurance 
- M.E.A.F.S. home owners insurance 
- M.E.A.F.S. tax deferred annuity programs· 
- M.E.A.F.S. mutual funds 
- M.E.A.F.S. individual retirement accounts 
- M.E.A.F.S. single premium deferred annuities 
- M.E.A.F.S. P.R.D. classic life program (Universal life, 

Adjustable Life, and whole life.) 
- Verity - Long Term Care 
Additions to this listing of M.E.S.S.A./M.E.A.F.S. programs for 
payroll deduction may be made only if mutually agreed to by the 
parties. 

Funds deducted for Association dues, credit union, and/or annuity
shall be submitted to the appropriate organization or company on the 
pay when the deduction occurs. 

F. The Board shall provide up to a total of ninety (90) days per year 
for the collective use of the Association members for Association 
business. Applications for use of these days shall be processed 
through regular conference attendance channels and shall be signed by
the Association President signifying his/her approval. No deduction 
for the individual's leave day accumulation shall be made for days so 
granted. It is understood that the only expense to the Board is the 
regular compensation of the teacher and employment of substitute 
teachers. 

In addition, the Association President shall be released full-time 
each day for the performance of Association business. All financial 
responsibilities associated with this released time shall be the 
responsibility of the Board. 

G. This Agreement shall supersede any rules, regulations or practices
of the Board which shall be contrary to, or inconsistent with its 
terms. It shall likewise supersede any contrary or inconsistent 
terms contained in any individual teacher contracts heretofore in 
effect. All future individual teacher contracts shall be made 
subject to the terms of this Agreement. 

The parties agree that such future individual contracts shall be 
mutually developed. 

H. This Agreement is subject,in all respects,to the laws of the State 
of Michigan with respect to the powers,rights, duties and obligations 
of the Board, the Association,and teachers in the bargaining unit and 
in the event that any provisions of this Agreement shall at any time 
be held to be contrary to law by a court of competent jurisdiction 
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whose final judvement or decree no appeal has been taken within .the time 
provided for do1nq so, such provisions shall be void and inoperative and 
subject to reneqotiations. However, all other provisions of this 
Agreement shall continue in effect. 

I. Copies of this Agreement shall be prepared at ·the e~ense of the 
Board and will be presented to all members of the barqa1ning unit now 
employed or hereafter employed by the Board. 

J. Each teacher shall have on file details of class routine and a two 
(2) day lesson plan for use in case of emerqency absence for which no 
raqular lesson plan is available. 

K. It shall be the responsibilitf of teachers to interpret the pro~am
of the schools to the community 1n ways which will improve the public's
understandinq of purpose and procedures and encouraqe its involvement. 

L. All days of attendance for pupils shall be used for instructional 
proqrams unless desiqnated otherwise by the Board. 

M. No teacher shall be required to report for work on any day where an 
official ~ublic notice over radio stations WXYZ, WWJ, WJR, CKLW, WOMC,
and telev1sion stations WJBK (2), worv (4), WTVS (56), and cable 
channel 26, shall have closed the Southfield Public Schools. 

The parties aqree to update this listing before winter of 1990. 

If adverse conditions exist on records day, conference days or the 
like, teachers shall be notified by public announcement (as above)
that they will not be expected to report for work. 

If conditions exist which, in the judgment of the Board, are not 
consistent with the health and well being of the students in a school 
building, the students will be dismissed. If these conditions also 
apply to the teaching staff, they will be dismissed. 

The administration shall establish a telephone fan-out system to 
inform teachers when a scheduled school day is cancelled. 

The parties recoqnize that Michigan Law currently requires the 
District to schedule one hundred eighty (180) days of school as 
defined by the State Aid Act and that only "Act of God" days which 
cause the district to hold less than 178 days of school need be 
rescheduled. In the event that it ma~ become necessary to schedule "make
up" days when schools are closed, it 1s aqreed that: 

1. If the District does not have to reschedule any such days as 
described above, that the calendar as contained herein shall 
remain as agreed to. 

2. If the District must reschedule student instruction days, then 
the parties will meet to nevotiate amendments to the calendar 
as contained herein ,to prov1de sufficient student days to comply
with state law. 

3. The end of the ye~r calendar will be finalized and copies distributed · 
to students and school employees no later than May 1, if amended. 

4. If teachers are required, under this provision, to report for 
work beyond 185 days, they shall be compensated at their reqular 
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daily rate per day (i.e.; salary divided by 185 days). 

s. In the event the State Aid Act is amended, and such amendment 
repeals, or modifies in any way the District's obligations
with respect to this subject, the parties aqree to meet to 
reneqotiate the school calendar and other pertinent provisions. 

H. The Board and the Association agree that many additional concerns 
regarding reorganization and/or closing of schools are not contained 
herein. The Administration and the Association shall meet to interpret,
implement, and jointly develop procedures to address these concerns. 

o. No teacher shall be disciplined without just cause. The term 
discipline as used in this Aqreement includes warnings; reprimands;
suspensions with or without pay; reductions in rank, compensation, or 
occupational advantage; discharqe; adverse evaluation; or other actions of 
a disciplinary nature. Any such actions shall be subject to the grievance
procedure including arbitration. Any statement and notice given to a 
probationary teacher, pursuant to Michiqan Tenure of Teacher Act, shall be 
fullf effective for the purposes of such Act, whether or not a grievance is 
inst1tuted pursuant to this paragraph. 

P. When an individual teacher's contract is to be reduced from full 
time to less than full time the Association will be directly involved 
in the discussion with the teacher. 

Q. A joint committee shall be established to develop and implement 
a Teacher Career Assistance and Placement Proqram. 

The purpose of such proqram is, in part, to provide assistance to 
teachers who are laid off, may be laid off, seek career or job changes,
desire job retraining, seek relocation, or other similar activities. 

R. For the duration of this Aqreement the mutually agreed upon
guidelines for Shared Teaching shall continue as developed by the 
Joint Committee established in 1983 to study and assess the 
possibility of a Shared Teachinq Program. such program shall continue 
to be implemented. 
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ARTICLE XXIII - DUPATION OF AGREEMENT 

This Agreement shall be in effect for three (3) years. The first 
(1st) contract year shall commence on August 11, 1993 and terminate 
on August 10, 1994. The second (2nd) contract year shall commence on 
August 11, 1994, and terminate on August 10, 1995. The third (3rd) 
contract year shall commence on August 11, _1995, and terminate on 
August 9, 1996. 
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APPENDIX A .:. 1 

SALARY SCHEDULE 1993-94 

STEPS YEARS ~ !hA.:. M.A.+30 

1 0 $30,960 $32,855 $34,988 

2 1 32,066 34,120 36,248 

3 2 33,489 35,703 37,909 

4 3 37,125 39,489 41,702 

5 4 39,478 41,862 44,072 

6 5 41,700 44,232 46,436 

7 6 44,230 46,759 48,887 

8 7 46,598 49,288 51,417 

9 8 49,287 51,975 54,103 

10 9 52,045 54,813 57,028 

11 10 58,056 60,263 

12 11 61,921 64,132 
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APPENDIX A .:. £ 

SALARY SCHEDULE 1994-95 

STEPS YEARS B.A. M.A. M.A.+30 

1 0 $32,508 $34,498 $36,737 

2 1 33,669 35,826 38,060 

3 2 35,163 37,488 39,804 

4 3 38,981 41,463 43,787 

5 4 41,452 43,955 46,276 

6 5 43,785 46,444 48,758 

7 6 46,442 49,097 51,331 

8 7 48,928 51,752 53,988 

9 8 51,751 54,574 56,808 

10 9 54,647 57,554 59,879 

11 10 60,959 63,276 

12 11 65,017 67,339 
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APPENDIX ~ =1 

SALARY SCHEDULE 1995-96 

STEPS YEARS B.A. M.A. M.A.+30 

1 0 $34,133 $36,223 $38,574 

2 1 35,352 37,617 39,963 

3 2 36,921 39,362 41,794 

4 3 40,930 43,536 45,976 

5 4  43,525 46,153 48,590 

6 5 45,974 48,766 51,196 

7 6 48,764 51,552 53,898 

8 7 51,374 54,340 56,687 

9 8 54,339 57,303 59,648 

10 9 57,379 60,432 62,873 

11 10 64,007 66,440 

12 11 68,268 70,706 
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APPENDIX A - 4 

LONGEVITY 

Teachers who have been employed for fifteen (15) or more years with the 
Sou~ield Public Schools shall receive an annual lonqevity payment ac
cordinq to the followinq schedule: 

Years of Service "j.993 - 1996 

15 19 Years $775.00 
20 24 Years $875.00 
25 29 Years $975.00 
30 or more Years $1075.00 

These payments shall be paid in December of each year. Payments shall 
be based on teachers havinq completed fifteen (15) years of service on 
J~e 30, prior to the December payment. 

APPENDIX A - 5 

RETIREMENT 

A teacher with fifteen {15) years of service in the Southfield Public 
Schools and who is eliq1ble for State Retirement Benefits shall receive 
retirement benefits from the School District as follows: 

A teacher who submits his/her intent to retire effective at the end of the 
1993-94; 1994-95, 1995-96,school year and who does so by March 1 of that 
year shall receive $12,000.00 on the effective date of retirement. 
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APPENDIX B - 1 
VOLUNTARY ASSIGNMENTS 
SCHOOL YEAR - 1993-1996 

This appendix provides a pay scale for voluntary assignments in addition 
to contractual obligations outside the regular school day (exclusive of 
lunch hour, preparation time, etc~ as listed below: 

SENIOR HIGH SCHOOL 

Activities Director 
Football 
Assistant Football 
Basketball 
Assistant Basketball 
Swimming
Assistant Swimming
Baseball 
Assistant Baseball 
Track 
Assistant Track 
Wrestling
Assistant Wrestling
Hockey
Assistant Hockey
Golf 
Assistant Golf 
Cross Country
Assistant Cross Country
Tennis 
Assistant Tennis 
Ski Team 
Assistant Ski Team 
Volleyball
Assistant Volleyball
Softball 
Assistant Softball 
Gymnastics
Assistant Gymnastics
Soccer 
Assistant Soccer 

*Intramural Coordinator 
Assistant Intramural 
Debate 
Assistant Debate 
T.V. Production 
Dramatics Director 
Dramatics Producer 
Dramatics Technical Director 
Competitive One-Act Plays
Band 
Vocal Music 
Student Congress
Cheerleading
Assistant Cheerleading
Pom Pom 
Yearbook 
Newspaper
Radio Sponsor
Cyqnettes 

Points 

40 
40 
24 
40 
24 
34 
20 
34 
20 
3.4 
20 
34 
20 
34 
20 
30 
16 
34 
16 
30 
16 
30 
16 
34 
20 
34 
20 
34 
20 
34 
20 
24 
12 
40 
16 
17 
31 
31 
15 
12 
34 
20 
17 
20 per season 
14 per season 

8 per season 
17 
17 
17 
12 
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Synchronized Swim 24 
Facultf Manaqer 24 
ForensJ.cs 12 
Assistant Forensics 8 
National Honor Society 8 
Musical Orchestra Director 12 
Musical Vocal Director 12 
Musical Choreoqrapher 10 
Orchestra Director 8 
Class Sponsor 8 

*In order to qualify for this position, a school must sponsor a three 
(3) season proqram. A coordinator cannot serve the dual roles of 
assistant and coordinator at the same time. 

MIDDLE SCHOOL 
Student Council 
Band 
Newspaper
Vocal Music 
Yearbook 
orchestra (total)
Dramatics 
Intramural Coordinator 

**Intramural Activities Sponsor
Newspaper Typist 

12 
10 total 

9 
7 
9 

10 total 
7 

12 
8 
3 

**Not to exceed sixteen (16) sponsors per year per buildinq. 

In the event that Interscholastic Sports Proqrams are reestablished durinq
the term of this Aqreement, the rate of pay for coaches shall be determined 
by aqreement between the Board and the Association. 

ELEMENTARY SCHOOL 
Safety Patrol 
Service Squad

***Activities Coordinator 
Student Council 
Instrumental Music 
Vocal Music 
Newspaper Typist 
Art Teacher 
Intramural Activities Sponsors 

***(May include newspaper but with no 

12 
12 
12 
12 

7 
7 
4 
7 
8 

clerical duties). 
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Procedures: 

1. The payments for Appendix B responsibilities shall be as follows for 
the term of this Agreement: 

1993-94: First Year 
After First Year 

$108.55 
122.93 

1994-95: First Year 
After First Year 

$113.98 
129.08 

1995-96: First Year 
After First Year 

$119 ·. 68 
135.53 

Payments for each annual assignment will be made in four (4) prorated
installments. Seasonal assignments shall be paid on a pro-rated
basis each pay day for the duration of the assignment. Such ·pay
dates shall be established by the Payroll Department and shall not be 
subject to chanqe. Such payments shall not commence prior to October 
1. 

2. Payments for a particular position shall be made to one (1) person.
Exceptions may be made at the request of the individual(s) upon
approval of the Supervisor of Personnel. 

3. Positions shall be filled on a voluntary basis with recommendations 
from the buildin9 administrator and approval of the Board of 
Education. cont1nuation of Appendix B salary positions cannot be 
quaranteed if programs are curtailed by the Board. 

4. All teachers reqularly employed in the Southfield Public Schools 
shall be qiven first priority for appointment under Appendix B. 

s. A teacher shall not hold more than one (1) Appendix B position per 
year, as lonq as there are other teachers of equal or better 
qualifications and who are willin9 and able to accept those 
positions, except for those indiv1duals currently holdinq more than 
one (1) position. 

6. Any positions not presently on Appendix B should not beqin operation
until they are approved by the Board of Education and the 
Association. 

7. Elementary positions shall be rotated usinq the same procedure
currently used for the rotation of Summer School positions. 

a. Individuals selected for Appendix B positions shall be required to 
siqn the Appendix B supplemental salary contract in Appendix F. 
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APPENDIX B - 2 

DRIVER EDUCATION 

The Driver Education rates shall be as follows: 

1993-94 $23 •. 03 

1·994-95 24.l8 

1995-96 25.39 

APPENDIX B - 3 

SUMMER SCHOOL/SUMMER ~CULUM WORKSHOP/
AFTER SCHOOL DETENTION/IN-SERVICE RATES 

The Summer School, Summer CUrriculum Workshop and After School Detention 
and In-service rates shall be as follows: 

1993-94 $23.03 · 

1994-95 24~18 

1995~96 25.39 

- 69 .



August 24, 1993 

AUGUST 25 

AUGUST 2 6 

AUGUST 27 

SEPTEMBER 6 

SEPTEMBER 7 

SEPTEMBER 16, 17 

OCTOBER 29 

NOVEMBER 25, 26 

DECEMBER 17 

JANUARY 3, 1994 

JANUARY 17 

JANUARY 18, 19, 20 

JANUARY 21 

JANUARY 24 

FEBRUARY 11 

FEBRUARY 21 

MARCH 31 

APRIL 11 

MAY 30 

JUNE 13 

JUNE 13, 14, 15 

JUNE 14, 15 

JUNE 16 

APPENDIX C =! CALENDAR 1993-94 

TEACHER PREP DAY (NO STUDENTS) TUESDAY 

TEACHER PREP DAY (NO STUDENTS) WEDNESDAY 

H. S • -9TH GR/NEW STUDENTS (1/2 DAY A.M. ) THURSDAY 
M.S.-6TH GRADE (1/2 DAY A.M.) 

·ELEMENTARY-1ST-5TH GRADES ( 1/2 ·DAY A.M.) 

ALL STUDENTS - FULL DAY FRIDAY 

LABOR DAY - NO SCHOOL MONDAY 

CLASSES RESUME - ALL STUDENTS/ALL DAY TUESDAY 

INSUFFICIENT MEMBERS - NO SCHOOL THUR/FRI 

1/2 DAY RECORD DAY (ELEMENTARY ONLY) FRIDAY 
P.M. - NO ELEMENTARY STUDENTS 

THANKSGIVING RECESS - NO SCHOOL THUR/FRI 

WINTER RECESS - END OF SCHOOL DAY FRIDAY 

CLASSES RESUME MONDAY 

MARTIN LUTHER KING DAY - NO SCHOOL MONDAY 

H.S. EXAMS (1/2 DAY A.M.) TUE/WED/THUR 

RECORDS DAY - ALL STUDENTS - NO SCHOOL FRIDAY 

SECOND SEMESTER BEGINS MONDAY 

MID-WINTER RECESS - END OF SCHOOL DAY FRIDAY 

CLASSES RESUME MONDAY 

SPRING RECESS - END OF SCHOOL DAY THURSDAY 

CLASSES RESUME MONDAY 

MEMORIAL DAY - NO SCHOOL MONDAY 

FULL DAY - ALL ELEMENTARY STUDENTS MONDAY 
ALL M. S. STUDENTS ( 1/2 DAY A.M. ) 

H.S. FINALS (1/2 DAY A.M.) MON/TUE/WED 

ALL STUDENTS 1/2 DAY AM/TEACH. PREP PM TUES/WED 

LAST DAY FOR TEACHERS - RECORD DAY THURSDAY 
(NO STUDENTS) 
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AUGUST 25, 1994 

AUGUST 26 

AUGUST 29 

AUGUST 30 

SEPTEMBER 5 

SEPTEMBER 6 

OCTOBER 28 

NOVEMBER 24, 25 

DECEMBER 16 

JANUARY 3, 1995 

JANUARY 16 

JANUARY 17, 18, 

JANUARY 20 

JANUARY 23 

FEBRUARY 10 

FEBRUARY 20 

APRIL 13 

APRIL 24 

MAY 29 

JUNE 13 

JUNE 13, 14, 15 

JUNE 14, 15 

JUNE 16 

APPENDIX C ~ £ CALENDAR 1994-95 

TEACHER PREP DAY (NO STUDENTS) THURSDAY 

TEACHER PREP DAY (NO STUDENTS) FRIDAY 

H.S.-9TH GR/NEW STUDENT (1/2 DAY A.M.) MONDAY 
M.S. -6TH GRADE (1/2 DAY A.M.) 
.. ELEM • . 1ST~ 5TH GRADE (1/2 DAY A.M.) 

ALL STUDENTS - FULL DAY TUESDAY 

LABOR DAY MONDAY 

CLASSES RESUME - ALL STUDENTS/ALL DAY TUESDAY 

1/2 DAY RECORD DAY (ELEMENTARY ONLY) FRIDAY 
P.M. - NO ELEMENTARY STUDENTS 

THANKSGIVING RECESS - NO SCHOOL THUR/FRIDAY 

WINTER RECESS - END OF SCHOOL DAY FRIDAY 

CLASSES RESUME TUESDAY 

MARTIN LUTHER KING DAY - NO SCHOOL MONDAY 

19 H.S. EXAMS (1/2 DAY A.M.) TUE/WED/THUR 

RECORDS DAY - ALL STUDENTS - NO SCHOOL FRIDAY 

SECOND SEMESTER BEGINS MONDAY 

MID-WINTER RECESS - END OF SCHOOL DAY FRIDAY 

CLASSES RESUME MONDAY 

SPRING RECESS - END OF SCHOOL DAY THURSDAY 

CLASSES RESUME MONDAY 

MEMORIAL DAY - NO SCHOOL MONDAY 

FULL DAY - ALL ELEMENTARY STUDENTS TUESDAY 
ALL M.S. STUDENTS (1/2 DAY A.M.) 

H.S. FINALS (1/2 DAY A.M.) TUE/WED/THUR 

ALL STUDENTS 1/2 DAY AM/TEACH. PREP PM WED/THUR 

LAST DAY FOR TEACHERS - RECORD DAY FRIDAY 
(NO STUDEI-.~S ) 
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AUGUST 24, 1995 

AUGUST 25 

AUGUST 28 

AUGUST 29 

SEPTEMBER 4 

SEPTEMBER 5 

OCTOBER 27 

NOVEMBER 23, 24 

DECEMBER 15 

JANUARY 2, 1996 

JANUARY 15 

JANUARY 16, 17' 18 

JANUARY 19 

JANUARY 22 

FEBRUARY 9 

FEBRUARY 19 

APRIL 4 

APRIL 15 

MAY 27 

JUNE 11 

JUNE 11, 12, 13 

JUNE 12, 13 

JUNE 14 

APPENDIX C =1 CALENDAR 1995-96 

TEACHER PREP DAY (NO STUDENTS) 

TEACHER PREP DAY (NO STUDENTS) 

H. S. 9TH GR/NEW STUDENT (1 I 2 DAY A.M. ) 
M.S. 6TH GRADE (1/2 DAY A.M.)
ELEMENTARY 1-5TH GRADE (1/2 DAY A.M.) 

ALL STUDENTS - FULL DAY 

LABOR DAY - NO SCHOOL 

CLASSES RESUME - ALL STUDENTS/ALL DAY 

1/2 DAY RECORD DAY (ELEMENTARY ONLY) 
P.M. - NO ELEMENTARY STUDENTS 

THANKSGIVING RECESS - NO SCHOOL 

WINTER RECESS - END OF SCHOOL DAY 

CLASSES RESUME 

MARTIN LUTHER KING - NO SCHOOL 

H.S. EXAMS (1/2 DAY A.M.) 

RECORD DAY - ALL STUDENTS - NO SCHOOL 

SECOND SEMESTER BEGINS 

MID-WINTER RECESS - END OF SCHOOL DAY 

CLASSES RESUME 

SPRING RECESS - END OF SCHOOL DAY 

CLASSES RESUME 

MEMORIAL DAY - NO SCHOOL 

FULL DAY - ALL ELEMENTARY STUDENTS 
ALL M.S. STUDENTS (1/2 DAY A.M.) 

H.S. FINALS (1/2 DAY A.M.) 

ALL STUDENTS 1/2 DAY AM/TEACH PREP PM 

LAST DAY FOR TEACHERS - RECORDS DAY 
(NO STUDENTS ) 

THURSDAY 

FRIDAY 

MONDAY 

TUESDAY 

MONDAY 

TUESDAY 

FRIDAY 

THUR/FRI 

FRIDAY 

TUESDAY 

MONDAY 

TUE/WED/THUR 

FRIDAY 

MONDAY 

FRIDAY 

MONDAY 

THURSDAY 

MONDAY 

MONDAY 

TUESDAY 

TUE/WED/THUR 

WED/THUR 

FRIDAY 
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APPENDIX D 

Southfield Public Schools 

Tenure Teacher Evaluation Proqram 

I. PHILOSOPHY/PURPOSE 

The primary qoal of the Tenure Teacher Evaluation Proqram is to 
enhance professional growth and improvement of tenure teachers. 
This can be accomplished most effect-ively if the approach used is 
collaborative between the tenure teacher and the evaluator. 

II. GOALS 

A. All tenure teachers, whose performance is satisfactory, will be 
evaluated pursuant to the "Formative" evaluation procedures as 
described herein. The qoal of this ~rocedure will be to promote
professional growth and improvement 1n areas mutually identified 
between the teacher and the evaluator. For purposes of this 
program, "Formative" shall be defined as those activities which 
will enhance such professional growth and which are not desiqned 
to reach conclusions reqardinq the employment status of the 
teacher. 

B. Teachers may be placed on the "Summative" evaluation proqram.
This will occur when it is determined and .properly verified by
the administration that there exists areas of concern or 
deficiencies in performance. For purposes of this ~rogram,
"Summative" shall be defined as those activities wh1ch are 
specifically desiqned to produce data which will be used to make 
employment status decisions. 

III. PROCEDURES 

All staff shall be evaluated every other year. All procedures and 
forms to be utilized in the Tenure Teacher Evaluation Program shall 
be reviewed with the affected staff. 

· A. Formative Evaluation Program 

1. All tenure teachers shall be placed on the "Formative" 
evaluation program as defined in Section I of this document • 
. The following activities shall occur in implementing this 
process. 

The tenure teacher shall submit in writinq, one (1) or two 
(2) qoals to his/her evaluator no later than the second 
Friday in October. These qoals may be selected from any of 
the followinq areas: 

Instructional Techniques Parent Relations 
curriculum Development Student Relations 
Classroom Management Plannin~/Orqanization
Staff Relations Profess1onal Growth 
Student Motivation Personal 
Monitorinq Student Achievement 
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2. At least one conference will be held between the teacher and 
the evaluator no later than the second Friday in November for 
the purpose of discussing the teacher's qoal(s) for the 
current school year. The teacher and the evaluator will,
during this conference, mutually develop: 

a. A specific statement of the goal(s) selected. 
b. A statement of the specific outcomes to be achieved for 

. the .goal (s). 
c. A statement of the steps/actions to be taken to achieve 

the goal(s).
d. A statement describing the methodology and criteria which 

will be used to measure the attainment of the goal(s). 
e. A statement of the specific assistance the evaluator will 

provide the teacher towards the attainment of the qoal(s). 

These statements will be recorded on the "Formative" 
evaluation form and sivned by the teacher and the evaluator. 
Such signatures shall 1ndicate the full aqeeement of each 
party. 

3. An interim conference shall be held between the teacher and 
the evaluator no later than the second Friday in February.
This conference shall be for the purpose of determining 
progress on goal achievement. The evaluator shall provide a 
written summation of the conference to the teacher on the 
"Formative" evaluation form within one (1) week of the 
conference. 

4. A final written report on the achievement of the qoal(s)
shall be submitted by the teacher to the evaluator no later 
than the second Friday in April. 

s. The teacher and evaluator shall hold a final conference no 
later than the second Friday in May. A final written 
evaluation, by the evaluator, shall be presented to the 
teacher by June 1. This written report shall also include 
notification by the evaluator to the teacher of the 
evaluation system which the teacher shall be placed on for 
the next evaluation (Formative/Summa~ive). 

6. All documents related to the "Formative" evaluation process
shall be maintained at the building/program level. A teacher 
may request that co~ies be included in his/her official 
personnel file. Th1s will occur only upon teacher request.
However, each teacher will have a statement placed in the 
official personnel file that they were on the "Formative" 
plan for the current school year. 
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SQUTHFIELP PQBLIC SCHQOLS 

FORMATIVE EYALUATION PBOGBAM 

NAME: SCHOOL YEAR: 

BUILDING: ASSIGNMENT: 

EVALUATOR: 

1) GQALSCSl 

DATE SUBMITTED TO EVALUATOR: 
(No later than the second Fi1day 1n october.) 

1) 

2) 

2) INITIAL CONFERENCE 
(No later than the second Friday in November.) 

For the qoal(s) aqreed upon, list a specific statement which 
specifies the agreement reached for each of the following; expected 
outcomes, steps/actions to be taken, criteria for measurement of 
achievement, and assistance to be provided by evaluator. 

3) INTERIM CONFERENCE 
(No later than the second Friday in February.) 

DATE HELD: 

Summation of conference/progress: 
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SOUTHFIELD PUBLIC SCHOOLS 

FORMATIVE EVALUATION PROGRAM (continued) 

4) 

5) 

FINAL BEPORT QH ~ ACHIE\TEMENT: 
(In writing, by teacher submitted by the second Friday in April) 

DATE SUBMITTED: 
(Attach report to th1s form) 

DATE: 

FINAL CONFEBEHCE: 
(No later than the second Friday in May.) 

DATE: 

FINAL EVALUATION 
(No later than- June 1.) 

EVALUATOR SIGNATURE: DATE: 

TEACHER SIGNATURE: DATE: 
(Teacher signature ind1cates rece1pt of report only> 

6) 
(Name of Teacher) 

will be placed on the ----------~---------------------------------
program of teacher evaluation for the coming school year. 

EValuator S1gnature Date 

7) I (wish) (do not wish) that this document be placed in my official 
personnel file maintained by the District. 

Teacher S1gnature Date 
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B. Summative Evaluation Proqram 

1. This pr~am will contain two (2) 11 Summative" systems of 
evaluation: 1) Teachers who have been determined to be 
satisfactory but have had areas of concern documented and 
verified by the evaluator will be placed on a "MINI" plan.
2) Teachers who have been determined to be "unsatisfactory" by
the evaluator, and such determination has been properly
documented and verified, will be placed on a "MAXI" plan. 

2. Prior to placement on either of the "Summative" proqrams, the 
administration will determine area(s) of concern or deficiency.
Evidence of such concern or deficiency shall be established by
the administration and properly documented prior to placement on 
either "Summative" proqram. The teacher shall be presented with 
such documentation and be afforded an op~ortunity to correct the 
deficiency or challenqe its existence pr1or to any such 
placement. 

3. No teacher will be placed on a summative evaluation proqram
without notification by the second Friday in May, unless the 
administration can document and veriff that a substantive chanqe
in performance has occurred or new ev1dence is obtained which was 
not previously known to the evaluator. 

4. Procedures to be used in implementinq the 11 Summative" evaluation 
proqram shall be as follows: 

a. The teacher will be notified of the specific area of concern 
or deficiency. 

b. The teacher will be notified of the specific observation(s)
incident(s), or. other evidence upon which the administration 
is basinq its conclusion(s). 

c. Such notification shall occur initially in a conference 
between the teacher and the evaluator. Durinq this 
conference the teacher shall be afforded the riqht to provide
additional information and/or rebuttal. · The teacher may have 
an Association Representative present durinq this conference. 

d. If the administration still believes such concern(s) or 
deficiency(s) can be verified followinq the conference, they
shall be reduced to writinq, toqether with the documentation 
contained in 2, above, and presented to the teacher with 
notice of which summative plan the teacher is beinq placed. 

e. Should it become necessary to place a teacher on the 
"Summative" evaluation system, the followinq will occur: 

1. A conference will be held involvinq the evaluator and the 
teacher. 

2. The teacher shall be notified that he/she is to be placed 
on such proqram and provided with documents and other 
evidence used to determine and verify that such action is 
necessary. 
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3. The Association President shall be advised in· advance of · 
such meeting that the teacher is to be placed on such 
plan. The President will desi~nate a representative who 
will be present when the plan 1s reviewed with the 
teacher. 

4. In most cases, this will occur as a result of the final 
evaluation conference for the year and the teacher will 
.be placed on the program for the following year. 

5. It is understood by the parties that severe areas of 
concern or deficiencies could arise during a given year
which justify immediate placement of a teacher on the 
"Summative" system. Immediate action will occur in 
situations where it can be determined and verified that· 
delay would be of detriment to the teacher, students or 
the School District, or where there has been a 
substantial change in performance where evidence of such 
deficiency or concern was not previously known by the 
evaluator. 

6. A teacher placed on the "Summative" evaluation program
shall follow a "MINI" or "MAXI" plan of assistance. The 
plan of assistance, once developed by the administration,
shall be reviewed with the teacher and a representative
designated by the Assoc_iation President. 
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APPENDIX E 

LE'rl'ER OF UNDERSTANDING 

1. The parties agree that whenever an "advisory team" is convened 
pursuant to Board policy #5143.1, Communicable Diseases Wbicb a.A 
~ Known ~ JU\ Spread ~ casual Contact. that two (2)
representatives to such committee shall be appointed by S.E.A. 

2. The parties agree to the application and institution of the Board's 
absenteeism control program/procedure for all teachers in the school 
district in accordance with the joint understandinq "Issue: 
Attendance/Absenteeism" siqned by the parties and dated Auqust 19, 
1990. 

3. The parties aqree to the application and institution of the joint
understandinq "Issues: Sick Bank, Medical Verification Form,
Communicable Diseases, Return from Leave, Board riqht to have 
employee examined by Board Physician" siqned by the parties and 
dated Auqust 19, 1990. (Also referenced in Article xrv G and 
Article XVIII P.) 

4. The parties aqree to the application and institution of the joint
understandinq "Issues: Sick Bank, Medical Verification Form,
Communicable diseases, Return from Leave, Board riqht to have 
emplo~ee examined by Board Physician" to all teachers in the school 
distr1ct which was siqned and dated Auqust 19, 1990. (Also
referenced in Article XIII I and Article XVIII P.) 

These agreements are hereby confirmed and made effective. 
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MemOrandum gt Understanding
Between :t1a 

Board g! Education gt thA Southfield Eublic Schools 
Ami 1 I 

~ Southfield Education Assoc1at1on 

This Memorandum of Understandinv made this 7th day of February, 1990, by
and between the Board of Educat1on of the Southfield Public Schools,
hereinafter sometimes called the Board, and the Southfield Education 
Association, hereinafter sometimes called the Union, provides as follows: 

By Execution of this Memorandum, the Board and the Union declare their 
mutual desire to clarify and provide guidance with respect to the 
interpretation of Article VI, Section c, of the Master Teacher Contract 
and to provide resolution of the dispute raised in arbitration case No. 
54-39-0143-89. 

Accordingly, the parties agree: 

1. Teachers may be required to participate in inservicejprofessional
development activities on a released-time basis in order to meet 
identified district goals. Such activities occur during the 
regular work day and year, pursuant to Appendix c, of the Master 
Teacher Contract. 

2. Teachers shall have an opportunity for professional growth and self 
development on a voluntary basis after regular school hours for 
which compensation shall be offered. For compensation to be 
required for such professional growth and self development
activities, the activities must be district sponsored and directly
related to identified district or building level instructional 
goals. 

Indicators of what constitutes professional growth and self 
development activities which are district sponsored and directly
related to identified district or building level instructional 
goals and accordingly, require compensation include a preponderance
of the following: 

a. Representation by the district administrator or supervisor in 
charge, that a self development activity is directly related to 
a district instructional goal; or announcements, worksho~ 
brochures, course outlines or registration procedures wh1ch 
could reasonably be construed as characterizing an activity as 
directly related to a district instructional goal. 

b. Evidence that the instructional program to which the activity
is related has been acted upon by the District curriculum 
Council and/or Staff Development Policy Board, and formally
adopted and required as part of a building or district 
curriculum. 
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Memorandum of Understanding
Page 2 

c. Staff development activities, the status of which are pilot, or 
experimental proqrams, are less likely to be determined to be 
directly related to an identified district or building level 
instructional goal particularly in the early stages of 
development. 

d. Evidence that teachers have been required to participate in the 
staff development activity, or to incorporate the substance of 
the activity into their curriculum or teaching techniques,
unless such requirement is solely made pursuant to a ElAn 2! 
Assistance established in accordance with the provisions of 
Appendix D - Tenure Teacher Evaluation Program. 

Teachers eligible for compensation under this provision shall 
be paid at the summer school/curriculum development rate 
detailed in Appendix B. However, in the event that a teacher 
applies for, and receives tuition reimbursement for their 
participation in the activity, the value of such reimbursement 
will be subtracted from any compensation due under this 
provision. 

3. Teachers will, pursuant to Article VI, Section c, paraqraph one, be 
encouraged to. pursue opportunities for professional growth and self 
development on a voluntary basis. Such opportunities shall be 
offered at no cost to the teacher, and the teacher will not receive 
compensation. Further, it is understood that such opportunities
will not be represented as being district sponsored and directly
related to identified district or building level instructional 
goals. 

It is understood that this Memorandum of Understanding constitutes the 
entire understanding of the parties with respect to the clarification of 
Article VI, Section c, of the Master Teacher Contract and does not 
otherwise restrict or 9Ualify the practices or procedures currently in 
operation in the distr1ct. 

It is further understood and aqreed to that neither party will propose 
any amendment to either the lan~age clarified herein, nor to the 
practices and procedures clarif1ed as a result of this agreement in the 
negotiations for a successor aqreement scheduled to begin in 1990. 



: 

... 
Memorandum g£ Understanding 

Between The 
Southfield Board ~Education 

And The 
Southfield EdUCatiOn Association 

Educational Secretaries of southfield 
southfield-Michigan Educational Suppo-rt Personnel Association 

In accordance with the discussions held durin; October, 
1992 between the representatives of the Board of 
Education of Southfield Public Schools (hereinafter 
referred to as the Board) and the S.E.A., s-MESPA and
E.s.o.s. (hereiDafter referred to as the Union), the 
parties do stipulate to the followinc; with respect to 
the Strategic Plan: 

1. Both the Board and the Union recognize that the 
opportunity for the involvement of the Union prior 
to a decision being made diminishes the adversarial 
nature of the relationship between the Board and the 
Union. Furthermore, the Board acknowledges that the 
involvement of the Union brings another perspective 
to the decision-making process. 

2. Both the Board and the Union understand that · 
adequate communications will enhance the ability 
of the parties to engage in problem-solving. 
~erefore, the Union will assist the Board in 
keeping employees apprised of the stages of 
implementation of the Strategic Plan. 

3. Both the Board and the Union recognize that the 
structure for implementation is critical to the 
success of the Strategic Plan. In an effort to 
facilitate the tmplementation process, the parties 
agree that when: · 

':he presidents of SEA, ESOS and S-MESPA will 
participate in the monthly review/reporting meetings 
of the "Implementation ~eam Coordinators". One (1) 
member of each implementation team will be selected 
by the Union. 

If a strategy conflicts with specific provisions 
of the labor agreement, the parties will 
collaboratively determine an appropriate solution. 
!he solution for implementation will he for.malized 
in a Letter of Understanding. 
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MEMORANDUM OF UNDERSTANDING 

BETWEEN THE 

SOUTHFIELD SCHOOL BOARD 

AND THE 

SOUTHFIELD EDUCATION ASSOCIATION 

This memorandum of understandinq made this /s/; day of 
#u~at; , 1992 between the Southfield Board of Education and 
ehe ~thfield Education Association, provides as follows: 

By execution of this memorandum, the Board and the Association declare 
their mutual desire to provide guidance with respect to the length of 
the school day as it relates to the offerinq of credit courses to 
students. 

Accordinqly, th~ parties aqree: 

1. credit courses for students may be offered o~ide of the school 
day as defined by Article VI , Section of the Master 
Aqreement, providinq all of the followinq guidelines are adhered 
to: 

a) The Association shall approve of any such of:ferinqs prior to 
schedulinq any students. . 

b) The teacher(s) involved shall have volunteered and shall be 
fully certified and qualified to provide the instruction. 

c) The courses in question must be sinqle section courses and it 
must be demonstrated that the · courses cannot be scheduled 
durinq the regular school day.

d) The teachers shall not be required to extend their hours of 
employment. However, startinq and endinq time for teachers 
may be adjusted to accommodate the course offerinqs. 
Individual teachers may waive, in writinq, the requirement of 
adjustinq startinq and endinq times as described herein and 
the Association shall be notified of any such waiver. 

2. This agreement shall only apply to the senior hiqh schools. 

3. The parties shall continue to explore alternative resolutions for 
implementation beyond the 1992-93 school year. 

4. SEA Grievance 91-10 shall be withdrawn without prejudice. 

s. The district shall assume any and all liability as it relates to 
courses as described above. 

6. All buildinq procedures and policies shall continue to be in 
effect at all times related to the course activities as described 
above. 

This aqreement constitutes the full and complete understandinq of the 
~· . ·.•arties with respect to credit courses offered to students beyond the 
· no~~ /chool day. 

UJ/JtW.~
Bill Williams 



MEMORANDUM OF UNPERSTANPING 

BETWEEN THE 

BOARD OF EDUCATION OF THE SOUTHFIELD PUBLIC SCHOOLS 

THE SOUTHFIELD EDUCATION ASSOCIATION 

In accord with the agreement reached in recent discussions between 
representatives of the Board of Education of Southfield Public 
Schools, (hereinafter referred to as the Union), the parties do here 
stipulate to the following with respect to the Special Education/
General Education Pilot Shared Team Teachinq. 

1. The parties upon the siqning of this Memorandum of Onder
standinq aqree to waive Article VIII, Section B, second 
sentence only, of the 1990-93 Master Contract for the 1992-93 
school year. 

2. There shall be no reduction of support services as currently
provided by teacher assistants/paraprofessionals to any of 
the teachers who participate in such Pilot proqrams.
Further, said teacher assistants/paraprofessionals shall 
continue under the direct supervision of the teacher. 

3. This Memorandum of Understanding shall apply to any and all 
schools and classes within the District participatinq in the 
Special Education/General Education Pilot Shared Team 
Teachinq, if the balancinq contractual mandate cannot be met 
in any particular case. The administration shall identify to 
the Association the names of all teachers involved and shall 
provide to the Association a siqned statement from each 
teacher indicating their voluntary participation in the 
program and knowledge of the violation of the Master 
Agreement. 

It is understood that Memorandum of Understandinq constitutes the 
entire understanding of the parties in reqard to the aforesaid matter, 
under the conditions so stipulated herein, and as such shall not 
effect or otherwise modify, or be deemed precedent settinq with the 
respect to any or all of the Master Contract now in effect or to be in 
effect at a future date, or any qrievance filed at a future date. 

Date 
efits 

( 
\ William B. Williams, President 

Southfield Education Association 
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APPENDIX F 

SOUTHFIELD BOARD OF EDUCATION 

APPENDIX B SUPPLEMENTAL SALARY CONTRACT 

This supplementary assiqnment(s) is made the day of , 
19 , between the Board of Education of the southfield PUb!J.c sChools, 
Sou~eld, Michiqan, and ,
hereinafter called teacher. sa1d teacher agrees to be assJ.qned to the 
supplementary assiqnment(s) of 

your regular contract of employment. You shall be paid for this 

Supplementary Assignment Supplementary Pay 

A. 

B. 

c. 
In the 
to 19 • Th1s ass1qnment(s) 

school for the school year 19 
1s J.n addition to and beyond the duties-of 

supplementary assiqnment(s) the total sum of $ and this 
shall not constitute a tenure payment or a ·tenure assJ.qnment. 

This agreement is subject to the tunctioninq of the activity or 
assiqnment. In the event the activity or assignment is cancelled prior 
to commencement, this agreement shall be null and void. If the activity 
or assignment is terminated after commencement, but prior to completion,
the supplemental pay shall be prorated. Final payment for services 
rendered will be made when the su~plementary assiqnment(s) has been 
completed. This agreement is subJect to the satisfactory ~erformance of 
the supplementary assiqnment(s), and performance shall be 1n compliance
with the rules, re9Ulations, policies, and procedures of the Board of 
Education. Provis1ons of the Tenure Act, Act 4 of the Michi~an Public 
Acts of 1937, as amended, does not apply to supplemental assJ.gnments. 

I accept the above supplementary assignment(s) and pay as stated, and 
agree to the terms and conditions established by the Board Of Education. 

In ·witness thereof, the parties hereto have executed this Agreement the 
day and year first written above. 

superJ.ntendent or super1ntendent 1s Staff MeiDber 
Delegate 
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IN WITNESS WHEREOF, the parties have executed this document · 
by their duly authorized representatives the day and year
first above written. 

BOARD OF EDUCATION OF THE 
SOUTHFIELD PUBLIC SCHOOLS 

SOUTHFIELD EDUCATION ASSOCIATION 

BY 
William Williams 
President 
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