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WITNESSETH 

! 
\. 

WHEREAS, THIS AGREEMENT was entered into on October 14, 1991, 
by and between the Board of Education and the Intermediate School 
District of St. Clair County, hereinafter called the "Board" or 
"District" and the Intermediate Education Association affiliate 
with the MEA/NEA, hereinafter called the "IEA" or "Association"; 
and, 

WHEREAS, the Board has a statutory obligation, pursuant of the 
Public Employment Relations Act, Act 336 of the Public Acts of 
1947, as amended, to bargain with the Association as the 
representative of its teaching personnel with respect to hours, 
wages, terms and conditions of employment and 

WHEREAS, the parties have reached certain understanding which 
they desire to confirm in this agreement. 

IN CONSIDERATION OF the following mutual covenants, IT IS 
HEREBY AGREED as follows: 
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ARTICLE I 

Recognition 
,/. 

The Board recognizes that the Michigan Education Association, 
through its local affiliate the Intermediate Education Association 
(IEA), is the sole and exclusive negotiating representative for all 
professional teaching personnel with regular, special education 
andjor vocational certification employed by the District; 
including, but not limited to social workers, psychologists, math, 
reading, placement and assessment consultants, counselors, 
physically impaired, emotionally impaired and curriculum 
consultants, speech therapists, language, occupational therapist 
and physical therapists, media specialists, curriculum resource 
consultants, and vocational education specialists excluding any 
nurse, unpaid curriculum intern, paraprofessional, teacher aide, 
substitute teacher, all supervisory personnel, and extended 
dayjyear teachers not on the regular staff. Also excluded are 
teachers employed by another district, a portion of whose time is 
purchased by the ISD to provide services to constituent districts. 
All teacher positions, including newly created teaching positions, 
will include the IEA as the bargaining agent on the posting. 

The Board agrees not to negotiate with any faculty 
organization, or individuals eligible for membership in the 
Intermediate Education Association for the duration of this 
Agreement. 

The term employee or employees, when used hereafter shall 
refer to all members of the bargaining unit as defined above. 
Also, any references to males includes females. 
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ARTICLE II 

Section 1 - Financial Responsibility 

(A) The District and the Association recognize that 
membership in the Association is not compulsory for employment with 
the District, however, it is recognized that the Association 
represents all the employees in the bargaining unit whether or not 
the employee is a member of the Association. Each bargaining unit 
member within 30 days of employment shall, as a condition of 
employment, join the Association or pay a service fee to the 
Association. 

(B) Bargaining unit members joining the Association shall pay 
dues to the Association in accordance with its policies and 
procedures. 

(C) Upon written authorization by a bargaining unit member or 
pursuant to paragraph E., the employer will deduct the appropriate 
amount of the dues or service fees from the bargaining unit 
member's wages. The deduction will be made in equal amounts from 
the paychecks of the bargaining unit member beginning with the 
first pay following receipt of the written authorization from the 
bargaining unit member or the Association and continuing through 
the last pay period in June of each year. Money so deducted will 
be transmitted to the Association, or its designee, no later than 

• twenty (20) days following each deduction. 

(D) Bargaining unit members not joining the Association shall 
pay a service fee to the Association as determined in accordance 
with the MEA policy and procedures and applicable court decisions. 
The remedies set forth in this policy shall be exclusive, and 
unless and until the procedures set forth therein have been availed 
of and exhausted, all other administrative and judicial procedures 
shall be barred. 

(E) If a bargaining unit member does not pay the appropriate 
amount of dues or service fee to the Association, the employer 
shall deduct that amount from the bargaining unit member's wages 
and remit same to the Association. 

(F) Should such involuntary payroll deduction become legally 
disallowed, the employer shall, at the written request of the 
Association, terminate the employment of such bargaining unit 
member within thirty (30) days of receiving the notification from 
the Association and if the following has occurred: 

1. · The employee has not challenged the fee within the time 
limits allowed, or 

2. The employee has challenged the fee in court and has 
exhausted the appeal procedure or has not appealed to the 
next step within the time limits allowed and 

3. The employee still refuses to pay such fee or the fee as 
adjusted by the court. 
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ARTICLE II SECTION 1 (Continued) 

(G) The Board will provide each teacher a copy of the 
agreement at the time the teacher is recommended to the Board for 
employment. 

(H) The Association and MEA/NEA agree to indemnify and save 
the Board, and including each individual school board member, 
harmless against any and all claims, demands, costs, suits, or 
other forms of liability including back pay and all court or 
administrative agency costs that may arise out of or by reason of, 
action by the Board for the purpose of complying with Article II, 
Section 1, of this Agreement. 

Section 2 - Seniority 

(A) Seniority is hereby defined as the length of continuous 
service in an IEA position with the St. Clair County Intermediate 
School District as of the date of last hire. No more than one (1) 
year seniority shall be accrued in any one 12 month period. No 
seniority shall be given for the months of July and August. One 
tenth year seniority shall be given for each month of employment. 
In making this determination, a person hired on or before the 15th 
of the month shall gain credit for that month. All employees 
working at the end of the school year or during any part of June 
shall receive credit for the month of June. Part-time employees 
shall accrue seniority at the same rate as full time employees 
effective July 1, 1991. 

(B) A teacher shall lose seniority if the teacher retires, 
resigns, transfers from an IEA unit position for a period of two 
years and/or accepts a non-IEA supervisory position for a period of 
two years or is discharged for just cause. This section shall not 
affect or diminish the tenure rights of any District employee. 

In case of layoff, bargaining unit members so affected shall 
continue to accumulate seniority for a period of 36 months and, for 
employees to which tenure rights apply, such rights shall be 
retained pursuant to the Michigan Teacher Tenure Act. 

(C) Seniority shall accrue for IEA members on various forms 
of leave of absence as are set forth in said Section, but for the 
original grant of leave only and not for any extension. 

(D)· No later than 30 days following ratification of this 
agreement by both parties, the Board will provide the IEA with a 
seniority list. Revisions and updates of the seniority list shall 
be published and posted conspicuously in all buildings as they are 
made. In cases where more than one IEA member has the same length 
of seniority, the member with the earlier start date (first day of 
work) shall be more senior. In cases where more than one IEA 
member has the same length of seniority and a common start date, 
there shall be a drawing to establish placement on the seniority 
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ARTICLE II Section 2 (Continued) 

list. The drawing shall occur at an announced time and date and 
shall be open to all IEA members. The names of all IEA members 
having the same start date, shall be placed in a receptacle. Each 
of the teachers having a common start date, shall remove a name 
from the receptacle in an order approved by the involved IEA 
members. The name of the teacher first drawn shall have greatest 
seniority, followed by the second name drawn, third name drawn, 
etc., until all names have been removed from the receptacle. 

Section 3 - Association Rights 

(A) The Association shall have the right to use school 
buildings at reasonable times for Association meetings so long as 
such does not interfere with or interrupt the school operations. 
The Association shall request use of school buildings from the 
building administration. 

(B) Duly authorized representatives of the Association shall 
be permitted to use school facilities and equipment including 
typewriters, mimeograph machines and other duplication facilities 
at reasonable times so long as this shall not interfere with the 
operations of the school. If there are any costs involved in the 
use of such equipment, the Association agrees to reimburse the 
District for the costs thereof. 

(C) The District agrees to provide one bulletin board in each 
building for Association use. The Association shall have the right 
to post notices of Association activities and matters of 
Association concern on such bulletin boards. The Association . may 
use District mail service, including teachers' mail boxes, for 
communications to the teachers. 

(D) The Board agrees to furnish to the Association on a 
timely basis 1n response to reasonable requests information 
required to be supplied pursuant to the Michigan Freedom of 
Information Act, excluding any information that would be privileged 
pursuant to the Michigan Right to Privacy Act. 

(E) The President of the IEA, and/or his designee, shall be 
allowed to process grievances arising out of this agreement during 
regularly scheduled working hours, providing that such processing 
is done at times when students are not in session and that does not 
interfere with regularly scheduled building meetings. 
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Article II Section 3 (Continued) 

(F) Annually, the Association shall have ten (10) membership 
days. An IEA member selected by the Association will be released 
from regular duties without loss of salary for Association 
business. The Association agrees to pay the substitute rate for 
each day used for this purpose after the first five (5) days. The 
Association President or his designee shall arrange for each leave 
through the Superintendent's office with notice of the need for 
such leaves at least forty-eight (48) hours prior to the 
utilization of leave days as provided in this section, if possible. 
The notice shall specify the employees affected, the reason(s) for 
the leave and the duration of the leave. Association days will not 
be used for picketing at other school districts. When leave for 
more than two (2) Association members is requested for the same 
day, the Superintendent must be able to secure adequate substitutes 
for the additional members over two. When application for leaves 
is made, the notice shall come from the Association President and 
specify the employees affected, the reason for the leave and the 
duration of the leave. 

(G) Paid leave time shall be provided any employee of the 
District to participate in any MERC proceedings directly affecting 
the ISD with no deductions from leave bank. 

(H) The Board will notify the Association President in 
writing each month of all new hires by . providing name, start date 
(first day of work), building position, salary schedule and step 
and number of classes/hours working if less than full-time. 

The Board will also provide a copy of the Superintendent's 
monthly personnel report to the Association President. 

Section 4 - Board Rights 

The Board hereby retains all rights, powers and authority 
vested, exercised or had by it prior to the date hereof except as 
specifically limited by this agreement. The Board in the exercise 
of these rights, powers, authorities, duties and responsibilities 
shall be consistent with constitutional provisions and with the 
terms of this agreement. The District shall ·have the right to make 
and enforce reasonable rules and regulations not inconsistent with 
the provisions of this agreement. The choice, control and 
direction of the supervisory staff is vested exclusively in the 
district. 

Section 5 - Teacher Rights 

(A) Anticipated changes in any instructional program will be 
discussed with the involved instructor(s) providing him/her with an 
opportunity for input prior to the time a specific recommendation 
is made to the Board of Education requesting approval of the 
change. 
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Article II Section 5 (Continued) 

(B) No teacher shall be the subject of public inquiry or 
complaint as an agenda item at . a Board of Education meeting, 
whether regular or special, nor shall the program of any teacher be 
the agenda topic of public 1nquiry or complaint by persons not duly 
elected to the Board unless the teacher shall have received one 
week's written notice of the same. At the request of the employee 
in question, and providing that the "Open Meetings Act" will not be 
violated, the Board shall move to Executive Session, barring all 
persons not directly involved, from the proceedings. The affected 
teacher shall be free to have representation of his or her own 
choosing, present at all times. 

(C) Any complaint against a teacher by a parent, student, or 
other persons, shall be fully discussed with the teacher before any 
action is taken or decision made which would adversely ~ffect the 
teacher. The teacher shall be given all information in regard to 
such complaint, including the source and nature of the complaint. 
The teacher shall be informed of the handling and/or resolution of 
the complaint, if resolution of the complaint requires a formal 
action or a decision which would negatively affect the teacher. 

(D) No teacher shall be reprimanded in the presence of 
students or other staff. 

(E) A teacher shall be entitled to have present a 
representative of the Association for any disciplinary action which 
is more serious than a written warning. If possible, disciplinary 
action will not be effectuated until the teacher has had the 
opportunity to request the presence of the Association 
Representative. If the Association Representative is requested and 
notification of the disciplinary action is given, no more than (2) 
work days may lapse before such action is taken. 

(F) Where disciplinary action is anticipated resulting from 
an alleged failure of a teacher to adequately perform their 
professional responsibilities, the District agrees that a part of 
the review and determination shall include observations of 
teacher's performance, a review of the basis for the claim of 
unsatisfactory performance, direction for improvement, and an 
opportunity to correct the unsatisfactory performance. 

(G) In the event that disciplinary action is required beyond 
written reprimand, the following actions may be implemented: 

· (1) Suspension with pay 
(2) Suspension without pay 
(3) Discharge 

Disciplinary action shall be consistent with the alleged violation, 
shall be for just cause, and subject to the grievance procedure. 
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Article II Section 5 (Continued> 

(H) If, during the period of employment with the District, a 
teacher has participated in the production of tapes, publications 
or educational material using District materials and equipment or 
on district time, and in the event that such material or product is • 
copyrighted, trademarked or sold, the teacher, after reimbursement 
of expenses to the District which shall be determined by mutual 
consent of the District and the teacher, shall receive all other 
compensation. In all events, the material produced or copyrighted 
shall be available for internal use within the district without any 
further expenses. The District and the teacher shall mutually 
agree when to copyright or sell such material and the terms of 
sale. 

(I) A teacher shall upon request receive copies of any 
reports which that teacher has generated. 

(J) The employer shall indemnify and save harmless from any 
liability bargaining unit members who administer medication or 
provide medical procedures to pupils. 

(K) No bargaining unit member shall be required to provide 
intrusive health services including deep suctioning, tracheostomy 
replacement, feeding tube replacement and/or catheterization. The 
reference to catheterization in this paragraph shall terminate on 
June 30, 1994 and thereafter shall not be a condition of employment 
pending further negotiations. 
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ARTICLE III. SECTION 2 (Continued) 

(C) A teacher's aide shall be supervised by the teacher or 
teachers to whom the aide is assigned. The teacher or teachers to 
whom the aide is assigned shall have authority to direct the normal 
daily activities of the aide, to observe the effectiveness of the 
aide, and to make a recommendation to the administration for the 
continued employment of the aide. 

Teachers may assist Administrators in performing evaluations of 
teacher aides and paraprofessionals but shall not be required to 
complete or sign the formal evaluation. 

(D) The District will attempt to notify the teacher of the aide 
to be placed in their room and to allow the teacher to review with the 
aide the objectives and expectations of that position for that 
assignment. The Association and the teachers agree to assist the 
District in the orientation of the aides to their assignments. 

(E) All basic instruction classrooms, excluding specialty area 
classrooms such as music, arts and crafts, shop, life science, gym and 
swimming, and work training programs at the Woodland Developmental 
Center, shall be assigned teacher aides as specified in the State 
Department of Education, Special Education rules and regulations. All 
other instructional programs at Woodland will be assigned teacher 
aides as approved by the Board of Education and authorized and 
reimbursed by the State Department of Education. 

(F) At anytime an aide is absent an attempt will be made to hire 
a substitute for that aide • 

• (G) A teacher may recommend and document in writing the need for 
an extended work day for the aide to work in his or her program. The 
granting of the extended day will be solely at the discretion of the 
district. 

Section 3 - Hiring, Vacancies and Transfers 

(A) Hiring 
(1) All hiring of teachers for the District shall be by 

the Board, upon the recommendation of the 
Superintendent. Every attempt will be made to hire 
the most qualified individuals available and to assign 
each individual in terms of his or her preparation and 
experience. 

(2) Hiring of Administrators 
A representative of the IEA will be included in the 
interviewing process for the hiring of administrators. 
The selection of the representative will be done by 
the IEA Representative Council. The representative 
will be from the building or program for which the 
potential administrator is being considered. 
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ARTICLE III. SECTION 3 (Continued) 

(B) Definition of Vacancy 
(1) Permanent Vacancy: Any vacancy in the bargaining unit 

resulting from leaves of absences of known duration 
for one semester or more, or termination, retirement , 
or newly created positions. Permanent vacancies shal l 
be filled through the bid process described in section 
(C) below. 

(2) Temporary Vacancy: Any temporary open position which 
is vacant as a result of medical leaves, pregnancy 
disabilities, funeral or jury leaves, or other short­
term leaves of less than one semester. Temporary 
vacancies may be filled with a substitute. 

(C) Permanent Vacancies 
(1) In the event of the creation or vacancy of any 

professional position, prior notification of such 
position and a copy of the proposed posting shall be 
provided to the IEA President. 

(2) All vacancies for positions within the bargaining unit 
shall be posted internally for ten (10) working days 
before the position is filled. During summer months, 
notice of bargaining unit vacancies for the fall term 
will be mailed to the Association president or 
designee and to any bargaining unit member who leaves 
a self-addressed ·envelope (s) with personnel before 
departing for summer break. No position for the fall 
term shall be filled during the summer prior to August 
1, until twenty (20) calendar days notice to the 
Association has expired. After August 1, the position 
may be filled after fourteen (14) calendar days from 
the date of notice to the Association, except as 
stated in the following paragraph: 

The District shall not be required to report an 
extended dayjextended year vacancy, if that 

· position has been posted and filled as provided 
for in this section, and that position has again 
become vacant. 

(3) The District and the Association recognize that when 
vacancies occur during the school year, it may be 
difficult to fill them from within the District with 
full time positions without undue disruption to 
existing instructional programs. If in the judgment 
of the District, such would occur, a vacancy may be 
filled on a continuing substitute basis until the end 
of the current semester or until the end of the 
current school year, at which time the position will 
be considered vacant and posted as required herein. 
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ARTICLE III. SECTION 3 (Continued) 

(D) 

(E) 

Interim or Temporary Hiring 

Interim or temporary hiring may be used for the following: 
(1) Specially funded grant programs or projects of two 

years or less. Grant programs which continue for 
longer than two years will be treated the same as all 
other positions. 

(2) In the event that the District finds it necessary to 
create or fill a position on a temporary or interim 
basis; at the request of the IEA, a rationale shall be 
provided to the Association as to why it is of limited 
duration and the anticipated duration. Posting of 
such interim positions shall follow the guidelines set 
forth in this contract. 

(3) Present staff shall be given the option to apply for 
all temporary or interim positions. Should they 
obtain the position, the IEA member shall retain 
wages, fringes, and seniority benefits. 

( 4) Should a replacement be hired for this IEA member, 
this replacement shall be of temporary hire for the 
duration of the temporary interim position only. 

(5) At the conclusion of a temporary position, the IEA 
member shall have the option to return to the 
previously held position. 

(6) It is not the intent of temporary hire nor contracted 
services to displace present staff. 

(7) Temporary or interim instructors shall be considered 
to be bargaining unit members entitled to the wages, 
benefits and protection of this Agreement, except that 
they may be released at the end of the temporary 
commitment without cause and without recourse to the 
grievance procedure. Temporary instructors shall not 
accrue seniority or be subject to the recall 
provisions of this Agreement. 

(8) If a temporary instructor is hired into a full time 
position, or if he is employed for longer than two 
consecutive years, seniority shall accrue from the 
original date of hire as a temporary instructor. 

Transfers 

(1) Should a vacancy occur and a teacher desire a transfer 
to the vacant position from his or her· current 
position, the teacher shall request such transfer by 
letter to the Superintendent, and the person 
designated on the posting, stating the reasons for the 
transfer, the position sought, and the applicant's 
academic qualifications. 

(2) Voluntary transfers shall be in writing and by the 
mutual consent of the employee and the District. 
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ARTICLE III SECTION 3 (E) (Continued) 

(3) The Association and the District acknowledge that 
involuntary transfers may be required due to lay offs, 
recall or leaves of absence of less than one semester. 
In such event, the District agrees to notify the 
affected instructor and the Association of the need 
for the involuntary transfer, and reasons and the 
anticipated duration. Notification shall be given at 
least ten (10) days prior to the involuntary transfer. 
The District agrees to limit involuntary transfer of 
staff to two semesters; the second semester only when 
offering proof of need. Second semester action shall 
be final and non-grievable. 

(4) In the event that a member of the Association receives 
an involuntary transfer and should that previously 
held position be re-established or a similar/parallel 
position become vacant, either full time or part-time, 
that individual shall be given the option to transfer 
back into their previously held position. 

(5) When two or more members of the Association seek a 
vacant position or request voluntary reassignment to 
a vacant position, length of continuous service to the 
District shall be the determining factor in making 
assignments or filling vacancies when all 
qualifications are equal, including certification, 
education and experience. The District reserves the 
right to establish the qualifications for each 
position, and this decision shall not be subject to 
the grievance procedure. However, the application of 
this paragraph or the decision to award a position to 
a particular employee shall be subject to the ~ 
grievance procedure. 

Section 4 - Staff Reduction 

(A) In the event of a need to lay off teachers, the District 
shall make appropriate staff reductions. The Board shall identify the 
reasons for staff reductions. The Administration shall review the 
proposed actions with the Association at least ten (10) days prior to 
Board action. The Board shall determine the number of teachers to be 
affected. 

(B) The District agrees to give sixty (60) calendar days notice 
of intent to lay off prior to the end of any school year. Layoff 
shall be effective as of the end of the school year. Teachers 
employed on special projects or on programs which are funded on other 
than a district fiscal year basis shall be notified at least sixty 
(60) days prior to the end of the project or the project fiscal year 
of termination or possible termination of the project. The District 
may hire temporary instructors to complete the special funded project 
or program. 
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ARTICLE III Section 4 (Continued) 

(C) Providing that cer~ification and qualifications are equal, 
seniority shall determine the teacher or teachers to be affected by 
bumping, layoff and recall. 

(D) The reduction will be effectuated in the following order: 
(1) Temporary Teachers 
(2) Part Time Teachers 
(3) First Year Probationary Authorized Teachers 
{4) Second Year Probationary/Annually Authorized Teachers 
(5) Third Year Probationary/Annually Authorized Teachers 
(6) Annually Authorized Teachers - 4th year and beyond 
(7) Tenure Teachers - in order of seniority 

{E) No new teachers shall be employed by the District while 
there are teachers on layoff who are certified and qualified to fill 
such vacancy. Teachers on layoff shall be recalled in inverse order 
to the layoff, provided that the teacher is certified and qualified. 

Recalled IEA members shall be entitled to all sickness and leave 
benefits accumulated prior to layoff. Utilization of such benefits 
or an existing necessity for utilization of such benefits shall not 
be considered proper reason for failure to recall or reinstate. 

(F) The Board shall have no obligation to recall beyond three 
(3) years after layoff or after Teacher Tenure Act requires whichever 
is longer. 

(G) The Board shall give written notice of recall from layoff 
by registered mail notice to the teacher at the teacher's last known 
address. It shall be the responsibility of the teacher to notify the 
Board of any change in address. In the event there is no response 
received to the notice to recall within twenty {20) calendar days, the 
right to recall terminates. 

{H) The District shall have final authority to make the 
determination of qualifications. 

(I) If bumping is necessary, all the affected teachers shall be 
identified. They shall then be placed in a position for which they 

-are certified and qualified in the following manner: 
(1) Bargaining unit positions affected by the lay-off 

shall be identified. 
(2) Assignments of employees to the identified vacant 

positions shall be made in descending order of 
seniority, with the most seniored teacher being given 
first choice, provided he is certified and qualified. 

(3) Any affected employee who cannot be placed in this 
manner will bump into the lowest position on the 
seniority list for which he is certified and 
qualified. 
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Article III Section 4 <Continued> 

(J) Any IEA member laid off under this section wil l 
automatically be added to the District's substitute teachers list and 
will be notified of substitute teaching opportunities within the 
Intermediate School District prior to notification of other 
substitutes who are not on "laid off" status. 

(K) Any IEA member laid off under this section may continue any 
insurance coverage at his or her own expense up to the limits 
allowable by the insurance carriers. 

Section 5 - LRE Pilot Program 

The Association and Board agree that a pilot program to implement an 
LRE program may occur. The Board agrees to meet and confer with the 
Association to plan the implementation of such program. 
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ARTICLE IV 
Section 1 - Unpaid Leaves of Absence 

(A) The District, upon application of the teacher, may grant 
an unpaid leave of absence for a period of up to one year for a 
teacher to participate in exchange programs with other school 
districts, states and territories, foreign countries, or to join 
the Peace Corps, Teaching Corps or Job Corps, or to engage in 
advanced study in any accredited college or university, or 
vocational work experience in a field reasonably related to the 
teacher's professional responsibility, or to work on an independent 
project (research, writing, travel). Application for such leave 
shall be filed by April first of the year prior to the leave. The 
approval or non-approval of such leave shall be at the sole 
discretion of the Board. Such leave, upon written request by the 
teacher may, at the discretion of the Board, be extended for an 
additional one year period. Seniority shall accrue during the 
original grant of leave, but there shall be no seniority accrual 
for any extension thereof. Teachers who are not covered by another 
hospitalization program while on leave may purchase fringes up to 
the limits of the insurance carrier through the Business Office. 
There shall be no fringe benefits paid during such leave or any 
extension. The teacher shall give written notice by April 1 of 
their intent to return to employment at the District. The District 
agrees to return such teacher to the same or a comparable 
assignment to that held by the teacher before commencement of the 
leave. 

(B) Military leave of absence shall be granted to any teacher 
who shall be inducted or shall enlist for military duty in any 
branch of the armed forces of the United States. Upon return from 
such leave, the teacher shall be placed in employment with the 
District according to the Soldiers and Sailors Act. A military 
leave of absence shall be an unpaid leave of absence. Seniority 
shall accrue but no fringe benefits shall be paid unless the 
teacher is called from reserve to active duty service or drafted in 
which case fringe benefits shall continue to the end of the current 
benefit year or six (6) months whichever is longer. 

(C) The District may, upon application of any teacher, grant 
an unpaid leave of absence for child care purposes, both natural 
and adoptive. Such leave shall be on written application of the 
teacher received at least sixty (60) days prior to the intended 
commencement of the leave. This time period may be shortened in 
circumstances agreed upon by the District. Such leave shall be for 
the balance of the school year during which the leave is requested, 
and may with the consent of the Board, be extended for an 
additional one year period. Seniority shall accrue on the original 
grant of leave, but there shall be no seniority accrual for any 
extensions thereof. No fringe benefits shall be paid during such 
leave. The approval or non-approval of such leave shall be at the 
sole discretion of the Board. The teacher shall give written 
notice by April 1 of hisjher intent to return to employment at the 
District. The District agrees to return such teacher to the same 
or comparable assignment to that held prior to commencement of the 
leave. 
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Article IV Section 1 (Continued) 

(D) A teacher who is unable to teach due to personal illness 
or disability and has exhausted all sick leave available, shall be 
granted a leave of absence for the duration of such illness or 
disability up to one year from the dat·e that such leave was 
exhausted. Upon return to work, the Board agrees to reinstate the 
teacher to the same or comparable assignment and will provide 
insurance coverage as specified in Article IX, Section 2, for the 
duration of said leave unless limited by the carrier. 

(E) Teachers on unpaid leave retain all rights and privileges 
of IEA members, except as specifically limited by this section. 

Section 2 - Short Term Leave of Absence 

(A) At the beginning of each school year, each teacher shall 
be credited with fifteen (15) sick days leave allowance to be used 
for absences caused by illness or physical disability of the 
teacher. Unused portions of sick leave may accumulate up to 230 
days. The District shall furnish a written statement at the 
beginning of each year setting forth the total sick leave credit 
for each teacher. Illness of an individual teacher will be charged 
against the teacher's individual leave bank. 

(B) In additi on to the individual teacher's personal leave 
bank, the District hereby agrees to authorize additional days, 
which shall be noncumulative, to the extent of five (5) days per 
year to be used for and including the following purposes: 

(1) (a) Illness of a member of the immediate family, 
which shall include mother, father, mother-in-law, 
father-in-law, husband or wife, children and 
brother or sister, such leave shall be granted upon 
prior request, where possible. 
(b) For the 1991-1994 contract years, . the 
immediate family definition contained in (1) (a) 
will be set aside with the understanding that the 
IEA member will identify the immediate family 
member necessitating leave usage. 

(2) Death of a close friend. 
( 3) Medical or nursing care for member of teacher's 

immediate family. 
(4) Personal business days. Personal business days are 

not to be used to extend holidays, or other times 
off or used for leisure time activities. Personal 
business days must be for that activity that cannot 
be scheduled outside of working hours. Personal 
business days shall be limited to two per year. 
Unused personal business days shall convert to sick 
leave on July 1 of each year. 

(5) Such other leaves as may be approved by the 
District upon request. 
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Article IV Section 2 (Continued) 

(C) In addition to the leaves specified in (A) and (B) above, 
the Board agrees to allow up to five (5) days per occurrence to be 
used in the event of a death in the immediate family as defined in 
(B) ( 1) (a) and (B) ( 1) (b) above • 

(D) All fringe benefits and seniority shall accrue during 
such leaves. 

(E) A teacher may be asked to explain the reasons for any 
leave request for a day immediately before or after a holiday or 
recess. 

(F) Absences due to injury or illness incurred in the course 
of teacher's employment shall not be charged against teacher's 
leave bank, provided, however, that absences due to illness must be 
determined to be job related under the Workers' Compensation Act. 

(G) Teachers desiring to attend a conference or to make an 
educational visitation shall obtain the prior approval of the 
District. If approval is granted, such day(s) will be with pay and 
without deduction from the short term leave days. 

(H) When a teacher is called for jury service, or subpoenaed 
t .o serve as a witness in a court action, he/she shall be given a 
leave of absence with pay for the time required for such court 
appearance. Any witness fee resulting from court services shall be 
paid to the Board. Persons who are dismissed early shall report to 
work. The District reserves the right to request a teacher to ask 
for deferral of jury duty if the service dates appear critical to 
the operation of either the TEC Center or the Woodland Development 
Center. 

(I) Any other short term leave may be requested as far in 
advance as possible and if approved shall be considered leave 
without pay. ­

(J) Any teacher has the right to receive sick leave benefits 
if he/she becomes disabled for any reason including disability 
associated with childbirth. In the event the district questions a 
teacher's ability to either continue his or her duties or hisjher 
capability to return to work, it may request, at District expense, 
a medical determination by a physician mutually acceptable to the 
teacher and the District. 
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Article IV (Continued) 

Section 3 - Sabbatical Leave 

Pursuant to Michigan school law, teachers who have continuously 
been employed by the Board for seven ( 7) years may be granted a 
sabbatical leave up to one (1) year. During a sabbatical leave, the 
teacher shall be considered to be in the employment of the Board, and 
shall be paid one-half (1/2) of his/her scheduled salary as set forth in 
Appendix A. 

Recommendation of teachers to be granted such leave shall be made 
by a six (6) member panel composed of three (3) representatives chosen 
by the Board and three (3) representatives chosen by the Association . 
Upon the recommendation of this committee, the Board may grant the 
equivalent of up to four ( 4) sabbatical leaves. The committee may 
recommend, and the Board may approve, additional sabbatical leave if it 
is in the best interest of the school district to do so. Non-approva l 
of 
pro

recommended 
cedure. 

sabbatical leave is not subject to the grievance 

(A) Qualifications 
(1) The applicant must possess a Michigan Life, Permanent or 

Continuing Certificate. 
(2) The applicant must have been employed in the Intermediate 

School District for at least seven (7) consecutive years . 
Absence from service for a period of not more than one 
(1) year under a leave of absence without pay fo r 
professional improvement, restoration of health, or 
maternity shall not be deemed a break in continuity of 
service, but neither shall such a one (1) year leave be 
counted in the total of seven (7) required by this 
qualification. 

(3) The applicant must not have been granted a sabbatical 
leave of absence from the Intermediate School District 
during the seven (7) consecutive years of service 
immediately preceding current application. 

(4) The applicant must sign an agreement to return to service 
with the Intermediate School District immediately upon 
termination of the sabbatical leave and continue in such 
service for a period of two (2) years (one year in the 
event of a half-year sabbatical leave), or to refund al l 
or part of compensation received during the sabbatical 
leave from the Intermediate School District, according to 
the following schedule: 

Years of Service Following Leave Refund 
0 100% 
0.5 75% 
1 50% 
1.5 25% 
2 0% 

A proportionate schedule shall be followed in event of a 
half-year sabbatical leave. In the event of extenuating 
circumstances, the Board may, by special action, waive 
any obligation to refund compensation. 
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Article IV Section 3 (Continued) 

(5) The Committee shall consider, among other qualifications, 
the following: 
(a) The proposed program of the applicant as related to 

professional graduate study, travel, writing or 
• research. 

(b) The value of the proposed program to the 
Intermediate School District, its pupils, and the 
individual applicant. 

(c) The applicant's length of total service to the 
Intermediate School District. 

(d) When the number of applicants exceeds a total of 
four (4) members of the teaching staff, the ratio 
of recipients should reflect the ratio of 
applicants, taking into account the total number of 
teachers eligible for a sabbatical from the areas 
of special, general and vocational education 
teachers. The Board would be responsible for 
maintaining this balance. 

(B) Application 
(1) Applications shall be filed with the Office of 

Superintendent by March 15 of the year preceding the year 
in which the sabbatical is requested. This date must be 
observed for either full-year or one-semester 
sabbaticals. 

(2) Applicants requesting sabbatical leave shall be notified 
by April 15, as to the status of their application. 

(3) Applications for sabbatical leave shall include with the 
application form an outlined plan for the period 
requested for sabbatical leave. This plan shall be 
indicated on the application form or as an attached 
statement, and shall include details either for graduate 
study in an approved college or university or a project 
(research, writing, travel) to be pursued independently 
by the applicant. 

(C) Compensation 
(1) Teachers on sabbatical leave will be paid one-half their 

salary as set forth in Appendix A on either twenty-one 
(21) or twenty- six (26) pays, as so indicated. 

(2) A teacher granted such leave shall advance on the salary 
schedule the same number of steps had the teacher been on 
the staff in the Intermediate School District. 
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Article IV Section 3 (Continued> 

(D) Status While on Sabbatical Leave 

(1) A teacher on sabbatical leave shall be considered to be 
in the employ of the Intermediate School District, and 
shall have a contract. 

(2) Full insurance benefits as set forth in Article IX shall 
be provided teachers on sabbatical leave. 

(3) Teachers on sabbatical leave shall be entitled to 
participate in any and all benefits that may be provided 
other contracted teachers by the Board. 

(4) Full-time employment by the recipient of sabbatical leave 
shall be prohibited. This does not, however, preclude 
the recipient's accepting grants, fellowships or 
remunerations for part-time work of any sort which does 
not interfere with the outlined sabbatical plan. 

(5) Teachers shall be responsible for notifying the payroll 
clerk of the Intermediate School District as to the place 
to which payroll checks should be addressed during the 
leave period. 

(E) Status Upon Return from Sabbatical Leave 

(1) A teacher, when requesting a sabbatical leave, shall 
indicate a wish to be restored to the teacher's present 
position upon return. In those instances when a 
guarantee cannot be made that the current position will 
be available, the Superintendent shall communicate in 
writing the reasons that such a guarantee is not 
possible. This communication will be made prior to the 
beginning of the sabbatical leave. 

(2) A teacher returning from sabbatical leave shall file with 
the superintendent within sixty (60) days a written 
report of the teacher's educational pursuits while on 
sabbatical leave and in the event the leave was granted 
for graduate study, a transcript from the college or 
university attended. 
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ARTICLE V 

Section 1 - Student Discipline and Teacher Protection Rights 

(A) A teacher may temporarily remove a pupil from a classroom 
when the grossness of the offense, the persistence of misbehavior, 
or the disruptive effect of the violation makes the continued 
presence of the student in the classroom disruptive. In such 
cases, a teacher will furnish the principal or the teacher's 
immediate supervisor with a full statement of the incident in 
writing. A student shall not be returned to the classroom until 
after consultation between the principal, or his designee, and the 
teacher. The District reserves the right to make the final 
determination on whether to return the student to the classroom or 
to take some other action. 

(B) In the event that a teacher of the District is involved 
in any legal proceedings resulting from the discharge of his or her 
responsibilities, the District agrees to provide the Board legal 
counsel to assist the teacher. Time lost by a teacher in 
connection with such proceedings shall not be charged against the 
teacher's short term leave. 

(C) The District will reimburse teachers for the destruction 
of any clothing or personal property caused by any student while on 
school premises or in connection with school responsibilities 
providing that the teacher exercises reasonable care in the 
protection of his or her property if the property was not otherwise 
insured. 

(D) In the case of significant on the job injury to a unit 
member, the District will provide immediate access to medical 
attention. Unit members assaulted by students will be provided 
with legal consultation only at Board expense to be informed of 
their civil and criminal rights. The Board is under no obligation 
to provide legal representation beyond the initial consultation for 
pursuing a lawsuit. 

(E) The intent of all educational programs at the ISD is to 
serve students. Concerns over schedule conflicts with 
instructional areas or service requests should be submitted to the 
Advisory Council to answer those concerns. 

Section 2 - Teaching Facilities, School Equipment 
and Instructional Materials 

(A) The Board recognizes that quality facilities, equipment 
and adequate space are necessary to the operation of sound 
educational programs and will endeavor to provide same in the best 
interests of the students of St. Clair County within the budgetary 
constraints of the District. 
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Article V Section 2 (Continued) 

(B) Any concern about facilities, equipment or instructional 
materials may be placed on the agenda of the Advisory Council after 
discussion with immediate supervisor. 

(C) The District will make available in each building, 
adequate lunchroom facilities for teachers' use during lunch 
periods. 

(D) Except for the Administration Building where office work 
space is provided, the District shall make available in each 
District building, at least one room adequately furnished for use 
as a staff work room in which smoking shall be permitted. All 
buildings will be smoke free by January 1, 1993. 

(E) The District will provide adequate on-site lighted 
parking identified for staff use. 

(F) The District will provide lockable space in each 
teacher's room to allow the teacher to adequately protect his or 
her personal articles. 

(G) The Board will provide in each school building first aide 
trained personnel. 

(H) Telephone facilities shall be made available in each 
building for teachers' use. 

(I) No teacher will have clerical, custodial, cafeteria 
patrol or bus duties other than those within normal instructional 
duties. 

(J) The District shall provide two shop coats, smocks, work 
uniforms, and gym uniforms for the physical education teachers, art 
teachers and vocational and industrial education teachers each 
year. Such clothing must be placed on order prior to October 15 of 
each year or within 30 days of the beginning of employment. The 
care and laundering of such items shall be the responsibility of 
the teacher. In those areas where the Board provided coats, 
smocks, or uniforms,they shall be required to be worn. 
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ARTICLE VI 
Section 1 - Teaching Assignments 

(A) Teachers who will be unable to report for their normal 
teaching assignment shall call the District by 7:30 a.m. to allow the 
District to make arrangements for a substitute teacher. In the event 
that regular teachers are requested to act as a substitute during 
otherwise nonscheduled student contact hours, said teacher will be 
compensated at the rate provided for in this contract. 

(B) Teachers supervising student teachers shall be determined on 
a voluntary acceptance basis by the teacher with the consent of the 
District. Such assignment shall not be deemed a part of the tenure 
responsibilities of a teacher. 

(1) Such supervisory teachers shall work directly with the 
University Program Coordinator and with the District in 
developing the student teacher program. 

(2) Supervisory teachers shall, at the request of the 
District or University Program Coordinator, file an 
evaluation of the student teacher. 

(3) Any financial remuneration from this program will be paid 
directly to the supervising teacher from the sponsoring 
institution. 

(C) Job Sharing - The Board and the Association agree that, in 
some cases, job sharing is feasible and may be considered for teachers 
who wish to work on a one-half (1/2) time basis. Conditions for job 
sharing are as follows: 

(1) Teacher salary shall be one-half (1/2) of the salary 
schedule amount for a full time teacher. 

(2) Seniority shall accrue at one-half (1/2) the rate of a 
full time teacher. 

(3) Teachers agree to split all leave days equally. 
(4) Teachers agree to split vision insurance benefits while 

job sharing. 
(5) Teachers shall elect one of the following: 

(a) one-half (1/2) of the district paid annuity 
described in Article IX, Section Two-F, or 

(b) One-half (1/2) the amount of premiums for health 
and dental insurance, this total amount to be 
applied to the district health coverage described 
in Article IX, Two-A. The remainder of the health 
premium costs shall be paid through payroll 
deduction, or 

(c) One-half (1/2) the amount of premiums for health 
insurance to be applied to the district health 
coverage described in Article IX, Two-A, and 
one-half (1/2) the amount of premiums for dental 
insurance to be applied to the district dental 
coverage described in Article IX, Two-D. The 
remainder of the health and dental premium costs 
shall be paid through payroll deduction. 
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Article VI Section 1 (Continued) 

(d) The provisions of paragraphs b and c above are subject to 
the carriers' approval. 

(6) In the event that one of the partners is unwilling or unable 
to continue to "job share" and a suitable replacement cannot 
be found, the remaining partner will be offered the position 
on a full time basis. The remaining partner may accept the 
position full time or apply for and be granted a short term 
leave of absence for the ·remainder of the school year. 

Section 2 - Building Closings 

(A) The District, through the Superintendent, shall determine the 
necessity of closing schools due to inclement weather or mechanical 
failures. The Superintendent may designate a snow day for the District 
or for an individual building. If a snow day is declared for the entire 
district, no teacher will be expected to report for work. If, after the 
school has started, all students are dismissed because of weather 
conditions or other acts of God, all teaching staff in the buildings 
affected, shall be dismissed. Where a building, or portion of a 
building, but not the entire District, is closed, those teachers who are 
assigned to the building or a portion of a building not designated to 
close are expected to report to work. In the event that a building or 
a portion of a building is closed due to a mechanical failure, only 
teachers in that building or a portion of a building will not be 
required to work. If no local school district is transporting students 
to the TEC Center because of weather, teachers within the TEC Center 
will not be expected to report to work. 

Teachers' pay and benefits shall not be reduced due to building 
closures, due to weather, or other acts of God. 

(B) Should a teacher fail to report to work when his or her 
building is in operation, the teacher shall be docked unless the teacher 
elects to use one or more paid leave days to which the teacher may be 
entitled. (See pages 17-18) 

(C) In the event that state law is changed so that ISD's are 
required to make up or reschedule the student attendance days referred 
to above, the following provisions shall apply: 

(1) Paragraphs A and B above shall continue in effect. 
(2) Teachers may be required to make up rescheduled student 

attendance days and will be compensated as described in 
paragraph C-3-6. 

(3) Teachers shall suffer no loss of pay, benefits or leave 
time when school is closed due to building closings, 
weather or other acts of God. 
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Article 6 Section 2 <Continued) 

(4) If school is cancelled for the entire day before teachers 
have reported for work, teachers shall receive no 
additional compensation for rescheduled student 
attendance days. 

(5) If school is cancelled after the normal starting time of 
teachers, and the day cannot be counted as one of the 180 
student days, teachers will be paid additional prorated 
salary based on their regular rate of pay for all hours 
worked. The rescheduled day shall be considered part of 
the 180-day requirement with no other additional pay. 

(6) If school is cancelled after the normal starting time of 
teachers and the day can be counted as one of the 180 
student days, there shall be no additional compensation 
and the day will not be rescheduled. · 

(D) Rescheduling of student instruction days shall occur as 
follows: 

Upon cancellation of a student attendance day, the President of the 
Association shall meet with the Superintendent, or his designee, as soon 
as practicable but not later than seven (7) working days after returning 
to ~ark, for the purpose of discussing, in good faith, adjustments to 
the school calendar to make up such days. If said parties are unable to 
reach agreement on calendar adjustments within seven (7) working days of 
said meeting, or if there is insufficient time prior to the end of the 
school year to conduct such meetings, the make up days shall be 
scheduled on the weekday(s) immediately following the last day of pupil 
instruction. 

(E) The provisions of paragraphs (C) and (D) shall only apply if 
the district is required by law to reschedule a minimum number of 
student attendance days. 

Section 3 - Teacher Evaluation 

(A) Every effort will be made to appraise teachers of their 
responsibilities to their students and the district. Each teacher will 
be provided with a copy of the current evaluation form which applies to 
the position by October 15th of each school year so that they may know 
the specific criterion upon which they will be evaluated. 
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ARTICLE VI Section 3 (Continued) 

(B) All teachers of the District shall be periodically evaluated 
to determine whether or not they have obtained a satisfactory level of 
professional performance, to promote instructional improvement and to 
determine if contractual obligations are being fulfilled. Evaluations 
shall be completed by the principal of the school or an administrative 
designee who is familiar with the program being evaluated. No teacher 
will be required to evaluate/nor be evaluated by another teacher, 
formally or informally. There shall be at least one classroom visit per 
year, completed by February 1st, for probationary teachers and teachers 
who are annually authorized. There shall be at least one formal 
evaluation every three years for all tenure teachers. Each formal 
evaluation shall consist of at least two classroom observations of at 
least thirty minutes each. Visitations to observe the performance of 
tenure teachers shall be completed by the first working day of April in 
the year the visitation is made. All formal evaluations shall be done 
openly and with full knowledge of the teacher. Evaluations shall be 
reviewed with the teachers subsequent to the completion of the classroom 
visitation. Said evaluation shall be done on evaluation form(s) 
attached as Appendix J and made a part hereto. Appendix J may only be 
changed or modified with the written agreement of both parties. 

·.. (C) The administrator shall prepare the written evaluation within 
twenty (20) working days of each required classroom visitation. If the 
administrator feels that a teacher's performance should be improved, the 
administrator shall so state and indicate in specific terms the means by 
which the teacher may improve performance. If a specific deficiency 
does not appear in a subsequent evaluation, . it is assumed that the 
deficiency is corrected. 

(D) A copy of the evaluation report will be presented 1;:-o the 
teacher. The teacher shall sign the evaluation, but such signature 
shall only indicate that the teacher has received a copy of the 
evaluation and shall not indicate agreement with said evaluation. 

(E) Should any teacher disagree with the evaluation, he/she may 
attach to the document a personal response to the evaluation, which will 
then be placed on file in the official personnel record. 
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Article VI <Continued) 

Section 4 - Teacher Dismissal Provisions 

(A) No teacher shall be dismissed except for just cause as shall 
be determined in accordance with the tenure rights for all tenure 
teachers. For other than tenure teachers, the District reserves the 
right to dismiss such teacher upon showing of just cause. The 
Superintendent may for just cause temporarily suspend any teacher from 
work responsibilities with or without the loss of pay. Notice of 
suspension shall be in writing with copies to the teacher and the 
Association, and shall include a statement of the reasons for the 
disciplinary action taken. The Superintendent shall discuss with the 
teacher the reasons for the dismissal. At such meeting the teacher may 
at his or her request have an Association representative present, and 
may terminate the meeting and request a second meeting so that an 
Association representative may attend. 

(1) If the teacher wishes to resign at the end of the 
semester he shall give notice in writing as soon as 
possible but not later than thirty (30) calendar days 
before the end of the semester. 

(2) A teacher's employment with the District may be 
terminated by mutual consent at any time. 

(B) Non-tenure Teacher Dismissal Provisions. Dismissal shall be 
initiated by the Superintendent or his designee issuing a notification 
of intent to recommend dismissal which shall be in writing and shall 
include a statement of charges and the reasons for dismissal. Copies of 
the notification shall be served upon the teacher and upon the 
Association. The Superintendent may temporarily suspend such an 
employee pending the determination on the charges. 

If the teacher is notified by the Superintendent that he intends to 
recommend a dismissal to the Board, the following review process shall 
be initiated: 

(1) Informal Level: The teacher may, within seven (7) 
calendar days from the date of receipt of the notice of 
intent to recommend dismissal, request an informal 
meeting with the Superintendent. This meeting may 
include the Association representative at the request of 
the teacher. If satisfactory agreement cannot be 
concluded, the teacher may proceed to Step 2, and shall 
do so within ten (10) calendar days. 

(2) Formal Level: If the teacher is not satisfied with the 
results of the informal meeting, such teacher may request 
a hearing before the Board, which request shall include 
an answer to the charges prior to the Board acting upon 
the recommendation of the Superintendent. Such teacher 
shall notify the Secretary of the Board in writing 
requesting such hearing within ten (10) calendar days 
from the date of receipt of the notice of intent to 
dismiss or within ten (10) days following the conclusion 
of the informal level meeting. 
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Article 6 Section 4 B. (Continued) 

(3) The Board shall schedule a hearing to review the 
recommendation of the Superintendent. The teacher shall 
be given notice of such hearing and shall be entitled to 
be represented, including legal counsel if desired, and 
the right to cross-examine all witnesses and to face and 
examine all those holding administrative or supervisory 
positions having knowledge of the facts. Such hearing 
shall be concluded by the rendering of a written decision 
within ten (10) days following the conclusion of the 
hearing. In the event that the decision of the Board 
shall be to dismiss, the decision of the Board shall be 
final. In the event that the decision of the Board is 
not to dismiss, then the teacher shall be reinstated 
unconditionally on the appropriate status and reimbursed 
for any compensation lost. 
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ARTICLE VIII 

Section 1 - Grievance Procedure 

The primary purpose of this procedure is to secure a solution 
to grievances in an orderly and expeditious manner. 

(A) A grievance shall be defined to be a claim or complaint 
by a teacher, or group of teachers, or the Association as to the 
application or interpretation of this agreement, either as to the 
meaning of its terms or as to the rights of the parties under these 
terms, or as to the justification of action taken pursuant to the 
terms. 

(B) The Association, in the grievance procedure, shall have 
the right to represent any teacher upon the request of said teacher 
or to be present at any formal grievance hearing whether 
representing the teacher or not. 

(C) The failure of the teacher or the Association to 
challenge any action or inaction of the District within ten (10) 
work days from date of the action or inaction or knowledge thereof 
shall make such action or inaction incontestable. 

(D) Level One: This step shall be taken in writing, (Form 
Appendix H) by the individual teacher, group of teachers or 
Association by requesting in writing a meeting with the appropriate 
supervisor to discuss the grievance. A meeting shall take place 
within five (5) work days from the request for such meeting. A 
written response will be made within ten (10) work days of the 
meeting with a copy to the teacher(s), Association President and 
Superintendent. 

(E) Level Two: If the teacher or Association is not 
satisfied with the determination of the Supervisor, the Teacher or 
Association may appeal in writing to the Superintendent within ten 
(10) work days of receiving the Level One response. 

A grievance meeting shall be held by the Superintendent within 
ten (10) work days from receipt of the grievance. A determination 
shall be in writing and shall be rendered within ten (10) work days 
after the termination of the meeting. 

(F) Level Three: If the teacher or the Association is not 
satisfied with the determination of the Superintendent, the teacher 
or the Association may appeal to Arbitration. Such appeal shall be 
made within ten (10) work days following receipt of the decision by 

· the Superintendent. Written notice requesting appeal shall be 
given to the Superintendent. 

(G) The time limit required herein may be waived or extended 
by the mutual consent of the parties. 
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Article VIII (Continued) 

Section 2 - Binding Arbitration 

(A) If the grievant and/or the Association does not file a 
written notice of non-acceptance of the Superintendent's 
determination within ten (10) working days, the Superintendent's 
determinat1on shall be deemed to have been accepted. If the 
grievant andjor the Association files a written notice within ten 
(10) working days that the Superintendent's determination is not 
acceptable, and if such grievance is arbitrable as herein provided, 
the Association, through actions of its executive board may then 
submit such grievance to grievance arbitration. 

(B) Arbitration Proceedings 
(1) Demand for Arbitration 

(a) The Association may appeal grievances to 
grievance arbitration under and in accordance 
with the rules of the American Arbitration 
Association then in effect. Such appeal must 
be taken within ten (10) working days 
following the receipt of the District's 
determination. 

(b) Such demand for arbitration shall be made by 
written submission defining the issue to be 
arbitrated. -The District shall then have ten 
(10) working days within which to reply to 
such submission by filing same with the 
American Arbitration Association. 

(2) Powers of Arbitrator 
(a) The arbitrator shall be empowered, except as 

limited herein, after due investigation, to 
make a decision in cases of alleged 
violations, misinterpretations, or 
misapplication of a specific Article(s) or 
Section{s) of this Agreement. 
1) He shall have no power to add to, 

subtract from, disregard, alter, or 
modify any of the terms of this 
Agreement. 

2) He shall have no power to establish 
salary scales, change any salary figures 
in the Agreement, or increase or change 
any staffing requirements set forth in 
this Agreement. 

3) He shall have no power to rule on any of 
the following: 
a. The termination of services of or 

failure to re-employ any 
probationary teacher. 

b. The placing of a non-tenure on a 
third year of probation. 
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Article VIII Section 2 B (Continued) 

c. Any claim or complaint capable of 
resolution under the procedures 
specified in the Teacher's Tenure 
Act, 1937 PA4, as amended. 

4) His powers shall be limited to deciding 
whether the District has violated the 
specific Articles . or Sections of this 
Agreement. It is agreed (except as to 
the provisions set forth in this 
Agreement) he shall have no power to 
change any practice, policy or rule of 
the District through substituting his 
judgement for that of the District as to 
the reasonableness of any practice, 
policy, rule, or any action taken by the 
District. 

5) He shall have power to make monetary 
awards, but not award monetary damages. 

6) In rendering decisions, he shall give 
full recognition to the responsibilities 
of the Board as indicated in the Board 
Rights provision which establishes the 
District's rights, powers and authority 
as that exercised or had by it prior to 
the date of this Agreement, except as 
specifically limited by expressed 
provisions of this Agreement. His 
decision shall be consistent with the 
rights reserved to the District by this 
provision. 

7) If the arbitrability of any grievance 
under the terms of this Agreement is 
disputed, or if either party alleges 
that the other has failed to comply with 
the grievance or arbitration procedure, 
the arbitrator shall first rule on the 
question of arbitrability or procedure. 
Should he determine that the grievance 
is not arbitrable, it shall be referred 
back to the parties without decision or 
recommendation as to its merits. If the 
grievance is arbitrable, he shall 
proceed to hear the merits of the case 
at that time. 

(b) Although the arbitrator may cite case law in 
making his award, he shall have no power to 
interpret State and/or Federal law, to hear 
any matter involving constitutional rights or 
to render any provisions of this Agreement 
inapplicable by reason thereof. 

35 



Article VIII Section 2 B (Continued) 

(c) The arbitrator's decision shall be submitted 
in writing and shall set forth his findings 
and conclusions with respect to the issue 
submitted to arbitration. 

(d) There shall be no appeal from an Arbitrator's 
decision if within the scope of his authority 
as set forth herein, and it shall be final 
and binding on the Association, members of 
the bargaining unit, the teacher or teachers 
involved and the District. 

(3) Applicability and Duration 
Arbitration proceedings shall be confined and 
limited to grievances arising and growing out of 
facts, events and occurrences following the date 
of execution of this Agreement by both parties. 
No arbitration decision made hereunder shall 
constitute a binding precedent with respect to the 
making of any new Agreement between the 
Association and the District. 

(4) Fees and Expenses 
(a) The arbitrator's fees and expenses, the cost 

of any hearing room and the cost of a 
reporter shall be borne equally by the 
parties. 

(b) All other costs and expenses shall be borne 
by the party incurring them. The expenses 
and compensation of any witness or 
participants attending the arbitration 
proceeding shall be paid by the party calling 
such witness or requesting such 
participation. 

(c) Paid leave time shall be provided any 
employee of the District who is called to 
testify at an arbitration hearing with no 
deduction from leave bank. 

(C) Grievances concerning the following shall not proceed 
to binding arbitration: 

(1) Individual grievances not appealed by the 
Association. 

(2) Any matter which specifically by this contract is 
not subject to the grievance procedure, and those 
items which by this contract are provided to be in 
the sole discretion of the District. 
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ARTICLE IX 

Section 1 - Work Day 

To implement the daily program required of the Intermediate 
School District and to meet the needs of the children from the 
sending school districts, the following shall be the work day for 
the professional staff of the District: 

(A) Classroom Assigned Teachers 
(1) The workday shall begin at 8:00 and shall terminate at 

3:15 p.m. and shall be consecutive hours worked, Monday 
through Friday. 

There shall be 32 1/2 hours per week of obligated staff 
time. Non-contact hours may be used for scheduled 
in-service training, Administrative Staff meetings and 
other programs or conferences as determined by the 
District. Every effort will be made to distribute the 
agenda to all staff expected to participate in the 
meeting or program, 24 hours in advance. In no event 
shall more than one hour per week be scheduled for 
in-service training and one hour per week for 
Administrative Staff meetings or other programs. The 
balance of the non-contact hours are to be used for 
teacher preparation, and other evaluated 
responsibilities. 

Teachers required to participate in IEPC, IEP, MET, other 
formal hearings, Occupational Advisory Committee 
meetings, or staff meetings after the normal work day, 
shall be eligible for equivalent release time so as · not 
to be required to work beyond 32 1/2 hours in any one 
week. Release time shall be earned and taken with the 
knowledge and approval of the teacher's immediate 
supervisor. 

(2) Should a teacher work beyond 32 1/2 hours in any given 
week with the knowledge and prior written approval of the 
teacher's immediate supervisor, that teacher shall earn 
compensatory time. (Form Appendix E) Teachers who earn 
compensatory time should be allowed to take such time by 
indicating the desired release time on a Leave Request 
Form (ISD 7). Adjusted work days affecting student 
contact hours shall be taken in half or full day 
increments; less than half day adjustments shall not 
affect student contact hours. 

By a mutual agreement, an IEA member may contract with 
his immediate supervisor for advanced use of compensatory 
time which is as yet unearned. 
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ARTICLE IX SECTION 1 A 2. (Continued) 

Under no circumstances will more than two days be 
taken consecutively by any IEA member who has 
student contact. Members who do not have student 
contact shall not be limited to the number of days 
they use consecutively. Compensatory time shall 
not be used for the two District 3-1/4 hour 
extended day activities. Compensatory time shall 
be non-cumulative. A teacher shall only have the 
option of being paid for compensatory time if the 
Administration has been unable to provide the 
teacher time off to use their compensatory time. 
If a teacher is paid for compensatory time it will 
be paid at the extended day rate. 

(3) Should a scheduled in-service meeting extend beyond 
3:15p.m., teachers shall be expected to attend and 
compensatory time shall be provided. 

(B) Non-classroom Assigned Teachers 
The work day shall begin no earlier than 8:00 a.m. and shall 

terminate no later than 4:00 p.m. It is recognized that 
non-classroom personnel may on occasion be required to work an 
adjusted work day to accomplish special activities assigned to 
them. In such event, the affected employee and the immediate 
supervisor shall mutually agree upon an adjusted work week, but in 
no event shall an employee be required to work more than 32 1/2 
hours total during any special week. In addition to the normally 
assigned duties, non-classroom teaching staff may be required to 
attend designated in-service training programs and administrative 
staff meetings as determined by the District. 

(C) All instructional personnel shall be entitled to a 
duty-free uninterrupted lunch period of not less than 45 minutes 
per day. 

(D) The District and the Association acknowledge that there 
are programs and activities that will be operated outside of the 
normal work day, including P.T.A. meetings, and conferences and 
special night programs and that all staff are encouraged to 
participate in such activities. Teachers will be notified of such 
meetings andjor events through the advisory council minutes. 

(E) All employees of the Intermediate School District whose 
services are rendered at other locations, shall be employed there 
under the conditions set forth in this contract. 
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Article IX (Continued) 

Section 2 - Insurance Coverage 

(A) Health Insurance 
The District agrees to pay premiums for health insurance for 

each teacher through a carrier determined by negotiations. From 
July 1, to December 31, 1991, the District agrees to provide MESSA 
Super Care II. Beginning January 1, 1992 the District agrees to 
provide MESSA Super Care I coverage without cost to the member for 
twelve (12) full months. 

Total health insurance payments for any teacher will not 
exceed the actual cost of the Messa plan herein outlined. There 
will be no supplemental payments by the Board. The payments will 
be the full premium amounts for the MESSA plan outlined herein for 
single, two persons, or full family coverage. 

Effective July 1, 1994 and until a successor Agreement is 
reached, the obligation of the Board to pay health insurance 
premiums shall not exceed the Board's base premium amount for the 
1993-94 insurance year, July 1, 1993 to June 30, 1994. If health 
insurance premiums effective July 1, 1994, exceed the Board's base 
premium for the 1993-94 insurance year, the excess amounts over the 
individual employee's premium cost, shall be paid in full by the 
individual employee by way of payroll deduction. 

(B) Group Term Life Insurance 
The Board agrees to pay the actual premium cost to provide 

$45,000 of group term life insurance with AD & D Benefits through 
MESSA, $50,000 for those not taking health insurance. 

(C) Disability Benefits 
The Board agrees to pay the actual premium cost to provide 

long term disability by injury or sickness, subject to carriers 
exclusions, limitation and reductions as follows: 

(1) 120 days waiting period 
(2) 66 2/3% of income 
(3) Maternity coverage 
(4) Pre-existing conditions waived 
(5) Social Security freeze 
(6) Alcoholism/drug waived - 2 year limit 
(7) Mental/nervous waived - 2 year limit 
(8) Two year own occupation coverage 
(9) $2500 Monthly cap 

The carrier will be determined by the Board until July 1, 
1992, when it will be changed to MESSA. 

(D) Dental Coverage 
The Board agrees to provide dental coverage to all members by 

MESSA/Delta Dental with benefits specified below. 
Delta Dental Plan 90/90/80 Class I, II, III with Adult 
Ortho Rider with a cap of $2500 and with internal and 
external coordination of benefits. 
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Article IX Section 2 {Continued) 

(E) Vision Care 
The Board agrees to pay the actual premium cost to provide VSP 

II vision insurance. 

(F) For 1991-92 any member not selecting Health Insurance 
Coverage will be granted an allowance of $100.00 each month for 
investment in a tax sheltered annuity andjor toward other optional 
insurance programs offered by a carrier approved by the Board of 
Education. In no case shall this sum be invested with more than 
two companies. This amount shall be increased to $110. oo per month 
in 1992-93 and $120.00 per month in 1993-94. 

(G) The Board agrees to coordinate benefits internally and 
externally for health, dental and vision insurance where policies 
and carriers permit. 

(H) The Board agrees to provide teacher liability coverage, 
without corporal punishment exclusions in the total amount of not 
less than $1,000,000 for the total teacher group employed by the 
ISO. 

(I) An employee who works at least half time shall receive 
benefits as set forth in this Article on a prorated basis. Such 
employees shall pay, by payroll deduction, the percentage cost of 
their benefits equalling the amount they work less than full time. 
Thus, by way of example, an 80% employee would pay 20% of the cost 
of their benefits by payroll deduction. Employees working less 
than half time shall receive no benefits. 

An employee who works at least fifteen (15) but less than 
thirty (30) hours per week shall have the above benefits. as 
modified below. Proration shall be based upon thirty (30) hours 
being 100% and shall be payable through payroll deduction. 

Option 1 A Health Insurance Prorated 
B Life Insurance Fully Paid $20,000 
c 
D 

LTD 
Dental 

Fully Paid 
Prorated 

E Vision Prorated 
G Liability Fully Paid 

Option 2 Employees who do not need health insurance will have the 
following benefits. 
B Life Insurance Fully Paid $25,000 
C LTD Fully Paid 
D Dental Prorated 
E Vision Prorated 
F TSA Prorated 
G Liability Fully Paid 
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Article IX (Continued) 

Section 3 - Financial Remunerations 

(A) Salary 
The salary schedules are listed in Appendix A, which shall be 

attached hereto and incorporated as part of this Agreement. 

(B) The District for approved travel agrees to pay for full 
lodging, expenses and mileage at the rate set forth herein and per 
diem meal allowance of the actual costs up to $6.00 per day for 
breakfast, $7.00 per day for lunch and $12.00 per day for dinner. 
Employees attending full day in state conferences shall receive 
$25.00 per full day and no receipts shall be required. Employees 
attending full day out-of-state conferences shall receive $35.00 
per full day and no receipts shall be required. A teacher may 
request a waiver of the above limits on the conference request 
form. Non-approval of waiver shall not be grievable. 

(C) (1) The District agrees to pay mileage for approved 
travel at the rate set by the IRS. 
(2) If and when a vehicle is available, the District will 
provide a school vehicle to teachers for approved out of 
county travel ~ Request for such shall be to the 
transportation office. 
(3) Mileage sheets for individuals with high number of 
miles driven regularly may be turned in twice a month. 
Others are required to turn their mileage in monthly. 

(D) Calendar 
The calendars for the school years covered by this agreement 

are set forth in Appendix B attached hereto. The calendar shall 
consist of 180 ins.tructional days for staff and 185 total days for 
existing staff, and 186 total days for new staff. One day of 
non-student contact days shall be worked as two 3 1/4 hour extended 
days. 

(E) After ten (10) continuous years of regular employment 
under contract with the School District, the Board will pay to the 
teacher who retires from the School District, and who meets the 
minimum requirements for drawing retirement benefits from the 
Michigan Public School Employees Retirement Fund, terminal pay as 
follows: current substitute teacher salary per day for each unused 
sick day accumulated over 15 days, up to a maximum of 11% of the 
current ·beginning salary on the BA scale. A teacher who dies while 
employed by the school district will be eligible for the same 
benefits as a teacher retiring. The termination pay earned will be 
paid to the teacher's beneficiary. 
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Article IX Section 3 (Continued) 

(F) 
Professionals 
Coordinator. 

( 1) 

(2) 

(3) 

(4) 

(5) 

NOTE: 

Coordinators for DECA, VICA, SCCAT, Business 
of America, Special Olympics, High School Aide 

Each year teachers interested in and willing to 
work with the above student organizations shall so 
indicate to the Building Principal. 
The Principal shall select an applicant for 
coordination of each of the student groups. 
An allowance of $800 for 1991-92 shall be paid each 
coordinator except the High School Aide Coordinator 
whose allowance shall be one-half this amount. The 
allowance shall be increased to $900 in 1992-93 and 
$1000 in 1993-94. There shall be one coordinator 
each for SCCAT and DECA and two coordinators for 
VICA, BPA and Special Olympics. 
The coordinators shall be responsible to the 
Building Principal who will outline the specific 
extra duty responsibilities for the coordinators. 
Teachers shall be given compensatory time for 
approved involvement as advisors of student 
activities which require work beyond the school day 
or beyond 32 1/2 hours in any week. Approval must 
be granted, in writing, by the Building Principal. 

Teachers actinq as advisors who are paid tor such 
positions shall not receive compensatory time. 

(G) Definition of Column Headings in Salary Schedule 
(1) BA Degree: B.A., B.S. or Annually Authorized. 
(2) MA Degree: Master's Degree or 30 semester hours 

past the B.A. or B.S. on an approved planned 
program through an accredited university. 

(3) MA + 30: 30 semester hours past the MA or MS on an 
approved planned program through an accredited 
university. 

(4) Non-planned program: A teacher may request the 
Board to approve ·an advancement to the M.A. or 
M.A.+30 level pay scale under the following 
conditions: 
(a) A minimum of thirty semester hours earned 

beyond the B.A. or M.A. Degree. 
(b) Hours earned must be related to education. 
(c) A rationale shall be provided should the 

approval be denied. 
(d) This is not to be applied retroactively. 
(e) Prior Board approval of the course sequence is 

required. 
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Article IX Section 3 G (Continued) 

(5) Vocational/Technical/Industrial: Employees in 
these areas shall be advanced to the M.A or M.A.+30 
levels upon completion of hours equivalent to a 
M.A. or M.A.+30 even though such hours may not be 
part of a planned program through a major 
university. Equivalent hours shall be granted for 
workshops, seminars and other related vocational/ 
industrial training, and 800 minutes shall be 
equivalent to one semester hour. The provisions of 
4-b through 4-e shall also apply. 

Section 4 - Payroll Deductions 

Payroll deductions for the following purposes shall be made upon 
the written authorization of the teacher filed with the Business 
Office. 

( 1) Professional dues or financial responsibility as required 
by this Agreement. 

(2) United Fund contributions. 
(3) Annuities approved by the Board. 
(4) Educational Associates Credit Union. 
(5) u.s. Savings Bonds. 
(6) MESSA and MEA Financial Services 
(7) Such other plans or programs jointly approved by the 

Association and the District. 
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ARTICLE X 

Extended Day 1 Extended Year Employment 

Section A 

Assignments for adult education, driver education, summer 
school and other special programs which extend the work day 

· and/or work year will be made by the District. 

1. While specific assignments are the responsibility of the 
District, the opportunity for extended day and/or year 
employment will be offered first to IEA members. 

2. When considering assignments of IEA members to positions 
which extend the work day andjor year the District will be 
guided by the certification, qualifications, experience, and 
seniority of the members. Every effort shall be made to 
place the IEA member in the position of his/her choice. 

3. Should there be fewer teaching applications from IEA members 
than there are teaching positions, the District will 
advertise for non-IEA teachers to fill those positions. 

Section B 

The Association and the Board recognize that employment 
opportunities which extend the regular work week, day or year, 

\must operate with policies and budgets which differ from those of 
the regular work day and year. It is agreed, however, that each 
teacher offered such opportunity can expect: 

1. A written contract at least five (5) days prior to 
initiation of the program which indicates position, dates, 
hours, and rate of pay. 

2. Payment of two (2) hours pay at the agreed upon rate, in the 
event the program doesn't make it or is cancelled. 

3. Payment of two (2) hours pay at the agreed upon rate as a 
consultant to any non-IEA member who is employed to teach an 
extended day or extended year program which was declined by 
the IEA member regularly employed to instruct in such area. 

4. A Policies manual which will outline emergency first aid 
procedures, procedures for program cancellation, teacher 
responsibility for student discipline, equipment and supply 
purchase, and procedures for storage of equipment and 
supplies which are restricted to use in extended day andjor 
extended year programs. 
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ARTICLE X (Continued) 

Section c 

Association members who are offered and accept extended day 
andjor extended year teaching assignments, agree that such teaching 
will not interfere in any manner with instruction of regularly 
enrolled students. 

Section D 

Association members agree to report all problems associated 
with extended dayjextended year assignments to their immediate 
supervisor, in writing, using form Appendix (F). The supervisor 
shall respond in writing to the teacher within five (5) working 
days. 

Section E 

Problems reported by Association members concerning extended 
day and/or extended year programs which seem not to be resolved 
shall be placed on agenda of the Advisory Council. 

Section F 

Classroom teachers of extended day and/or extended year 
programs involving direct classroom instruction of students may 
have one classroom period (for extended day programs) or one day 
(for extended year programs) prior to the starting day of 
instruction to be used for classroom preparation. This time shall 
be used for obtaining needed classroom materials, supplies and for 
general classroom preparation. Such time is chargeable against the 
time allowance in Section 1, 2, and 3 below. 

1. Vocational education programs will include up to fifteen 
(15) minutes of paid preparation time for each hour of 
instruction. 

2. All other programs will include a m1n1mum of thirty (30) 
minutes of daily paid preparation. 

3. · Teachers may request to the program supervisor for an 
adjustment of hours for extenuating circumstances for 
programs where additional time may be required to start 
up a program or close down a program. If an agreement of 
adjusted hours cannot be reached between the teacher and 
supervisor, then the teacher may appeal the decision to 
the next level of administration. 

45 



Article X (Continued) 

Section G 

The District shall not be required to repast an extended 
dayjyear vacancy, if that position has been posted and filled as 
provided in this Article and that position has again become vacant. 

Section H - Compensation 

(1) Effective in the 1989-90 contract year, any IEA member 
employed in an SMI or SXI position for 230 days shall receive 
compensation for the additional 50 days at an hourly rate 
based on hisjher annual salary. The formula for determining 
the hourly rate shall be as follows: 

Hourly Rate = Salary Schedule rate divided by 185 (days) + 6.5 
(hours) 

This provision shall be implemented with a threshold level of 
Step 4 of the appropriate schedule. In each subsequent year, 
the threshold shall advance one step of the schedule until 
parity is reached. 

By example, a teacher qualifying for this provision in the 
1991 summer who is at Step 6 or higher shall be paid the 
hourly rate for Step 6. A teacher at Step 3 shall be paid the 
hourly rate for Step 3. In the 1992 summer session, the 
threshold shall move to Step 7 and in 1993, step 8. 

(2) Compensation for programs other than mandatory SMI and SXI 
programs described above shall be at the following hourly 
rates 

1991-1992 1992-1993 1993-1994 
$20.00 $21.00 $22.00 
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ARTICLE XI 

Section 1 - Extent of Agreement 

(A) This Agreement constitutes the sole and entire agreement 
between the parties and supersedes all prior practices, whether 
oral or written, and expresses all obligations of, and restrictions 
imposed upon, the District and Association. This Agreement is 
subject to amendment, alteration, or addition only by a subsequent 
written agreement between the parties and executed by the District 
and the Association. The waiver of any breach, term or condition 
of this Agreement by either party shall not constitute a precedent 
in future enforcement of all its terms and conditions. 

(B) If any provisions of this agreement or any application of 
the agreement to any employee shall be found contrary to law, then 
such provision or application shall not be deemed valid and 
subsisting except to the extent permitted by law, but all other 
provisions or applications shall continue in full force and effect. 

(C) The individual contracts between the District and the 
teachers heretofore executed shall be subject to the terms and 
conditions of this agreement. Any individual contract executed 
after the date ratification of this agreement shall expressly be 
made subject to and consistent with the terms of this or any 
subsequent agreement executed between the parties. 

(D) The contract will be closed during the second and third 
year. 

Section 2 - Duration of Agreement 

This agreement shall be effective as of the first day of July, 
1991, and shall continue in full force and effect through the 30th 
day of June 1994. Between the first day of May and the thirtieth 
day of June, 1994 the parties shall initiate negotiations for the 
purpose of entering into a successor agreement to this agreement. 

Signed this 14th day of October , 1991. 

INTERMEDIATE EDUCATION ASSOCIATION 

BY:.~~il'i/ 
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APPENDIX A 

Each step of the salary schedule shall be increased by the 
following percentages. 

1991-92 - 5.5% above 1990-91 Guaranteed 
1992-93 - 4.0% above 1991-92 Guaranteed 
1993-94 - 4.5% above 1992-93 Guaranteed 

In 1992-93 and 1993-94 the Association may re-open wages only if 
the 1992-93 district total revenue increases by more than 4% over 
the previous year and the total district revenue increases by more 
than 4.5% for 1993-94 over 1992-93. 

Fully retroactive. 

If the Association requests, the following comparisons shall be 
made to determine if reopening is permitted. 

Revenue determinations and comparisons shall be made from audited 
figures for the past years in the following manner. On or about 
October 1, 1993 the totals of Form B-0999, total revenue for 
General Fund plus Departmental Code A-359, total Special Ed. Fund 
Revenue plus Departmental Code B-359, total Vocational Ed. Fund 
Revenue for 1991-92 School year (fiscal year ending June 30, 1992) 
shall be compared with totals of the same for the 1992-93 school 
year (fiscal year ending June 30, 1993) to determine whether there 
was an increase of more than 4% for the 1992-93 school year over 
1991-92. 

Similarly, the 1993-94 totals shall be compared with the 1992-93 
total on or about October 1, of 1994. 
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APPENDIX A 

STEP BA DEGREE 

0 22,645
1 24,495
2 26,004
3 28,193
4 30,043
5 31,887
6 33,738
7 35,581
8 37,432
9 39,281
10 41,126 

Hll II DIGBII 
0 23,551 
1 25,475 
2 27,044
3 29,321 
4 31,245 
5 33,162
6 35,088
7 37,004
8 38,929
9 40,852
10 42,771 

un II ~Iiiii
0 24,611 
1 26,621 
2 28,261 
3 30,640 
4 32,651 
5 34,654 
6 36,667 
7 38,669 
8 40,681 
9 42,690 
10 44,696 

1991-92 

g 

24,789 
26,804 
28,823 
30,839 
32,856 
34,873 
36,891 
38,904 
40,925 
42,940 
44,962 

1992-93 

1m 
25,781 
27,876 
29,976 
32,073 
34,170 
36,268 
38,367 
40,460 
42,562 
44,658 
46,760 

1993-94 

1m 
26,941 
29,130 
31,325 
33,516 
35,708 
37,900 
40,094 
42,281 
44,477 
46,668 
48,864 

MA+30 

25,939 
. 28,047 
30,160 
32,270 
34,381 
36,489 
38,604 
40,711 
42,824 
44,935 
47,045 

MA+30 
26,977 
29,169 
31,366 
33,561 
35,756 
37,949 
40,148 
42,339 
44,537 
46,732 
48,927 

MA+30 
28,191 
30,482 
32,777 
35,071 
37,365 
39,657 
41,955 
44,244 
46,541 
48,835 
51,129 
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1991-92 APPENDIX B 
School Calendar 
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11 12 13 14 16 17 18 19 20 13 14 15 16 17d
18 19 20 21 22 20 21 22 23251 2(; I 271 
25 26 27 t28 I 29l g~ I ~~ 27 28 29 30 ~ 1

FEBRUARY MARCH APRIL 

M T w T F M T w T F M T w F 
3 4 5 6 7 (]] 3 4 5 6 1 3 

10 11 12 13 14 9 10 11 12 13 6 7 8 
17 18 19 20 21 16 17 18 19 20 17 
24 25 26 27 23 24 25 26 27 24ll!J 

30 31 

MAY JtJHE 

K T w T F K T w T F sept. 2 Labor Day 
1 1 2 3 Thanksqivinq4 yHov. 28 

4 5 6 7 8 8 9 10 11 Dec. 23 Christmas 
11 12 13 14 15 15 16 17 18 I Jan. 6 Classes Resume 
18 19 20 21 22 Apr. 17 Sprinq Break 
fm 26 26 28 29 . Apr. 27 Classes Resume 

Kay 25 Memorial Day 
June 12 Last Day 

KEY TOTAL 

CJ VACATION PERZOD, HOLIDAY 180 STUDENT CONTACT DAYS 
OR OTHER NON-WORKING DAY 5 NON-STUDENT WORK DAYS 

(includes 2 half-days)
0 NOH-STUDENT WORK DAY m­

( ) HEW STAFF 

TEC NON-STUDENT/WOODLAND STUDENT WORK DAY~ 

\1 WOODLAND NOH-STUDEH'l'/TEC STUD~ WORK DAY 
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APPENDIX C 
INTERMEDIATE EDUCATION ASSOCIATION 

1992-93 
School Calendar 

AUGUST SEPTEMBER OCTOBER 

M T w T F M T w T F M T w T F 
3 4 5 6 7 1 2 3 4 1 2 

10 11 12 13 14 8 9 10 11 5 6 7 8 9Gl 
17 18 19 20 21 14 15 16 17 18 12 13 14 15 16 ,__24 25 26 27 r''ia; 21 22 23 24 25 19 20 21 22 23 

28 29 30 26 27 28 29 30® 

NOVEMBER DECEMBER JANUARY 

M T W T F M T w T F M T w T ,F 
2 3 4 5 6 1 2 3 4 
9 10 11 12 @ 7 8 9 10 11 4 5 6 ,c:p 

. 16 17 18 19 20 14 15 16 11 12 13 14 1517 ;: l23 24 25 (26 I 27( 23 18 19 20 21 ® 
30 30 25 26 27 28 29 

FEBRUARY MARCH APRIL 

M T w T F M T w T F M T W T F 
1 2 3 4 5 ill 3 4 52 
8 9 10 11 12 8 9 10 11 12 5 6 7 

15 16 17 15 16 17 18 19 I p 113 114 1: ~'i 
24 22 24 26 2o 22 

29 30 31 26 27 28 29 30 
22 23 ~: cfu 23 25 9 21 

MAY 
JUNE 

M T w T F M T W T F 
3 4 5 6 7 1 2 3 

10 11 12 13 14 7 8 9 10 
17 18 19 20 21 14 15 16 17 v 
24 25 26 27 28 

~- 28 New Teacher Workday Jan. 4 Classes Resume 
Auq. 31 Non-student Workday all Teachers Apr. 9 Sprinq Break - TEC 
Sept. 1 First Student Day TEC included Apr. 12 Sprinq Break - Woodland 
Sept·. 7 Labor Day Apr. 19 Classes Resume 
Nov. 26 Thanksqivinq May 31 Memorial Day 
Dec. 21 Christmas June 10 Last Student Day ­

Woodland 
June 11 Last Student Day - TEC 

and last Teacher Day for all 

KEY TOTAL 

CJ VACATION PERIOD, HOLIDAY 180 STUDENT CONTACT DAYS 
OR OTHER NON-WORKING DAY 5 NON-STUDENT WORK DAYS 

(includes 2 half-days) 
NON-STUDENT WORK DAY 

-~ TEC VACATION/WOODLAND STUDENT DAY 185 
TEC STUDENT DAY/WOODLAND NO~-STUDENT DAY 
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APPENDIX D 

INTERMEDIATE EDUCATION ASSOCIATION 
1993-94 

School Calendar 

AUGUST SEPTEMBER OCTOBER 

M T w T F M T w T F M T w T F 
2 3 4 5 6 1 2 3 1 
9 10 11 ·12 13 6 7 8 9 10 4 5 6 7 8 

16 17 18 19 20 13 14 15 16 17 11 12 13 14 15 
24 25 26 ,-ii• 20 21 22 23 24 18 19 20 21 22® '• rl

31 27 28 29 30 25 26 27 28 29 

NOVEMBER DECEMBER JANUARY 

'·. M T w T F M T W T F M T w T F 
1 2 3 4 5 1 2 3 3 4 5 6 7 
8 9 10 11 12 6 7 8 9 10 10 11 12 13 14 

15 16 17 13 14 15 16 17 17 18 19 20 211s ~I22 23 24 (25 I . 24 25 26 27 @ 
3129 30 ~~~ I~; l ~~ I ~~ I ~tI 

FEBRUARY MARCH APRIL 

M T w T F M T w T F M T w T F. 
1 2 3 4 1 2 3 4 

77 8 9 10 11 7 8 9 10 11 l 4 I 5 6 ,zt, 
14 15 16 17 14 15 16 17 18 11 12 13 14 15 

~ .-Hr- 22 23 dh 22 24 19 2224 21 23 25 18 20 21 
28 29 30 31 25 26 27 28 29LllJ.. 

30 

MAY JUNE 
M T W T F M T W T 

2 3 4 5 6 1 2 
9 10 11 12 13 6 7 8 9 

16 17 18 19 20 13 14 15 16 
2 25 26 271 ~1 ~~ 
Auq. 27 New Teacher Workday Jan. 3 Classes Resume 
Auq. 30 Non-student Workday all Teachers Mar. 28 Sprinq Break 
Auq. 31 First Student Day TEC included Apr. 3 Easter 
Sept. 6 Labor Day Apr. 11 Classes Resume 
Nov. 25 Thankaqivinq May 30 Memorial Day 
Dec. 20 Christmas June 10 Last Day 

KEY TOTAL 

c::1 VACATION PERIOD, HOLIDAY 180 STUDENT CONTACT DAYS 
OR OTHER NON-WORKING DAY 5 NON-STUDENT WORK DAYS 

(includes 2 half-days) 
Q NON-STUDENT WORK DAY
A TEC VACATION/WOODLAND STUDENT DAY 185 

.1> '\J TEC STUDENT DAY/WOODLAND NON-STUDENT DAY 
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APPENDIX E 
COMPENSATORY TIME EARNINGS REQUEST 

Today•s 
Date: 

_.. le Program 
----------------------------------~------

Date on which Comoensatory 
Time is to be earned 

(Describe tasks to be performed. Specify time required for each task) Est. 
P.ecr'd. 
Time 

Estimated Total Time 

Office Use 

Administrative Approval Date Hours 

Administrative Refusal Date 

Comments:----------~-------------------------------------------------------------

Task(s) Completed 

Hours Earned 

Administrative Aporoval 

Date Initial Logged on Compensatory Ttme Record Sheet 





APPENO[;t F 
EXTENDED DAY AND EXTENDED YEAR PROGJWIS 

Damage, Loss or Other Problems Report 

l. Filed by: Date Filed: 

Program Area: Building: 

Date and Time Alleged Problem has Occurred: 

II. Describe Alleaed Problem: 

.. ' 

III. Estimation of cost of repair or replacement (includin& labor) and recommen­
dation to prevent damaae of loss in the fUture: 

IV. Administrative Response: 





APPENDIX G 

PAYROLL DEDUctiON AUTHORIZATION FORM 

Social Security Number: 

Name: 

Address: 

City and Zip: 

Buildinq You Work In: 

I hereby authorize the Intermediate Board of Education 
to deduct dues for membership in the Intermediate 
Education Association. It is my understanding that the 
dues will be annually deducted from my salary unless I 
revoke this authorization in writing to the school 
business office before September 1st of any given year. 

Date: Siqned: 

Failure to return this form to the Association or the 
Business Office on the same time basis as tax withholding
forms will result in dues payment by lump sum check only. 





---------------------------------------------------------------------------

APPENDIX H/I
Intermediate Education Association 

Gr. #_____________and 
Intermediate School District 

Grievance Form 

Name of Grievant(s) 

Date of Occurrence Buildinq ----------------------------­

Date of Informal meetinq ----~------------~~---------------------------­
Date Union Filed at Formal Level I 

Contract Section/Subsection or Board Policy alleqedly violated: 

Statement of Grievance: 

Relief Souqht: 

Administration Response - Level I: 

Administrator Signature___________________________Date 

Date Union received Level I response: 

Date Union fi'led at Level II: 
superintendent Response - Level II: 

Date Level II Response Received by Onion: 
----~--------------------------------------------------------------------­Date Onion notifiedJSuperintendent of Demand for Arbitration: ______________ 

~ Date JSuperintendent received Onion notice of Demand for 
Arbitration=--------------------------------------------------------­





INTERMEDIATE SCHOOL DISTRICT 
OF ST. CLAIR COUNTY 

Skill Center 

STAPP PERPORJWfCE APPRAISAL 

INSTRUCTOR 

(Appendix J) 
(Revised 6/2S/8S) 

STATEMENT OP PURPOSE: The purpose of conductinc ataff perfor•ance apgtaisals 
ia to ensure the delivery of vocational education and pro•ote professional 
rrowtb accordiDI to the roala and objectives stated wthin this docuaent. 

This appraisal inatruaent ia co•plete, and ia tbe reaul t of a cooperative 
effort between Skill Center professional staff uad adainiatration. This 
instruaent is developed in accordance witb tbe IEA/ISD Master Acreeaent. 

PERFORMANCE APPRAISAL FOR: 

ESTABLISHED OR: 

POSITIOR: 

-

This perfon~ance appraisal baa bHn co•pleted and presented to ae b~· •Y 
supervisor. I bave been •ade aware of ita contents. I understand that ! aar 
attach a personal reaponae to ·this appraisal. Both will be placea in ·~· 
official personnel record. 

Sipature: 
----------------------------------- Date:Professional Staff 

Sipature: ------~--------------------------- Date:Adainistration 
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I. PERSONAL COMPETENCIES: 
Q 

A) SELF-EXPRESSION/COMMUNICATION - Liatena well. Speaka and ( ) ( ) ( ) ( )
writes clearly, correctly and appropriately. 

B) CONSTRUCTIVE CRITICISM - Baa a poeitive reaction to 
reasonable requesta. Is usually willia• to incorporate () () () ()
surrestiona or hae sound reaaona for oppoei tion, and· 
otters alternate sur1eationa. 

~) PHYSICAL/MENTAL CAPABILITY - Ia pbyaically and aentally () () () ()
able to initiate and carry out aaaiiDed taaka. 

D) SELP CONTROL - Appropriately reepoada to a variety ot () () () ()
situations. 

Ratinl Explanation: 

I I. INSTRUCTIONAL COMPETENCIES: 

A) KNOWLEDGE OF SUBJECT MATTER - De•onatratee tecbaical and 
acade•tc preparatioa iD tbe field of aaei~Uent aad ( ) ( ) ( ) ( )
continue• to develop technical skill• aad kDowled... 

8) TEACHING STYLES AID MITBODS - S.ploya a variety of 
effective approach•• in preeentin• eubject aatter. ( ) ( ) ( ) ( ) 

C) MOTIVATION or STUDENTS - Uees technique• which encoura1e 
students to co•plete their traininl plan. · ( ) ( ) ( ) ( ) 

D) SENSITIVITY TO THE SPECIAL INSTRUCTIONAL NEEDS or 
STUDENTS - Aaaeaaes tbe special learniDI need• of ( ) ( ) ( ) ( )students and adjuats learninr activi tiea to beat •••t 
thoae needs. 

EJ COMMUNICATION WITH STUDIITS Convey• ideaa aad 
dlrectlona wtth clarity. Pacilitatea ••aain•ful ( ) ( ) ( ) ( •) 
dlalorue. 

P) RELATIONSHIP WITH STUDENTS Makea students feel ( ~ )
iaportant and of value to the Skill Center proaraa. ( ) ( ) ( ) 
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G) INVOLVEMENT OF STUDENTS IN PURPOSEFUL ACTIVITY - Strives 
' (to keep students on task throurh supervised activities ( ) ) ( ) ( ) 

related to their traininr plan. 

H) STUDENT DISCIPLINE AND CONTROL - Obaervea, supervlaea, 
and corrects student behavior. Takea appropriate () () () ()disciplinary action when necessary. Bnforcea Skill 
Center rules and reaulationa. 

I ) STUDENT PLAN FOR ACHIEVEMENT OP TRAINING OBJECTIVES ­
Outlines, aonitors and adjusts learaiDI activities to () {) () () 
achieve student's trainiDI plan. 

Ratina Explanation=-----------------------------------------------------------­

Ill. MANAGERIAL COMPETENCIES: 

A) MAINTEMARCE OP ASSIGNED AREA(S) AID EQUIPMERT ­
() ()'() ()Orranizea instructional area aDd aateriala. Keeps 

equJpaent 1D 100d .a~kiDI· order. 

B) SAFETY - Continuoualy pro•otea, .anitor•~ and enforces () () () () 
safety . 

C) RECORD KEEPING - Maintain• and accurately reporta () () () ()
required 1nforaat1on on a t1•ely baaia. 

D) ADVISORY COMMITTEE ACTIVITY - Recruits and 1Dvolves 
() () () ()occupatioaally ca.peteat peraona iD activ1t1ea wblcb 

aupport·. pro~ru operationa and i•proveaeat. 

E) ASSIGNED PROGRAM STAPP - Definea reapona1b111t1ea and () () () ()
provides direction and auperviaion. 

P) CURRICULUM DEVELOPMENT AND PLANNING Reco-eads 
curriculu. content, equtp•eat. facility •odification and () () () ()
instructional •ater1ala to provide lnatruction current 
with the e•ploy•ent •arket . 

.. 
I<at t n1 Explanation: ____________.......;,.__________________~-----------



STAFF PERFORMANCE APPRAISAL (CON'T) 

INSTRUCTOR 

IV. DEVELOPMENTAL GOALS: (Mutually agreed upon by the staff member and ada1n1strator.) 
This section will include a goal stateaent tor each developaental 1oal and an 
action plan . 

.,--------~----------~-------------------------------------



-·-- -- ---------

STAFF PERFORMANCE APPRAISAL (CON'T) 

INSTRUCTOR 

V. PLAN FOR STAPP IMPROVEMENT AS RECOMMENDED BY ADMINISTRATOR: (Used tor each area 
where a rating of "DOES NOT MEET REQUIRED PERFORMANCE" or "PARTIALLY MEETS REQUIRED 
PERFORMANCE" is used. ) 

A) AREA TO BE IMPROVED - -------------------------­

8) REASON WHY IMPROVEMENT IS DESIRABLE - ----------------­

C) RECOMMENDED STEPS POR IMPROVDIERT - -----------------­





INTERMEDIATE SCHOOL DISTRICT 
OP ST. CLAIR COUNTY 

Skill Center 

STAPP PERPORJIAHCE APPRAISAL 

COOP COORDINATOR 

(Appendix J) 
(Revised 8/25/85) 

STATEMENT OP PURPOSE: The purpose of conductinl staff perforaance appraisals 
is to ensure the delivery of vocational education and pro•ote professional 
rrowth accordinl to the coals and objectives stated wthin this docuaent. 

This appraisal inatruaent ia coaplete, aad is the result of a cooperative 
effort between Skill Center profeaaional staff ud aclainistration. Tbis 
instruaent is developed in accordance with the IEA/ISD Maater Acreeaent. 

PERFORMANCE APPRAISAL POR: 

ESTABLISBID ON: 

POSITIOI: 

Tbis perforaDce appraisal has been coapleted and preaented to •• b~· •Y 
supervisor. I bave been aade a..re ot ita contents. I understand that ~ aay 
attach a personal response to tbis appraisal. Both will be placed 1n •Y 
official peraonnel record. 

Sipature: 
----------------------------------- Date:Profesaional Staff 

Sipature: 
----------------------------------- Date:Ada1nistrat1on 



.., 

i 
(../ 

•(../ 
0 11:.,.. ~-

w cy C!.• 
~~.., 

w ~~~-

.. i 
~.., 

IW •y =., I.Z 
0 
c 

c 
~.

• =., 
i • c • 

11.1 c c 0 = 
Q, 

.. a., 
- c --=·· 

~ ..,c 161STAFF PERFORMANCE APPRAISAL (CON'T) = 
"' ., 

0. 
c.• 

c 
11.1 
a> 

0
IW fl) • c .,Q ... .""Q,- ..."'0COOP COORDINATOR = ZA 

> 
cw-
~a ~"" 

~ g -c 

,._• &I: 
u•., Ill .. :.• ~ oz 

r.l fl) = c z­
.a .. ...-

~-

fl)
(.I r.l c r.l 

w •c• z 8Ill 

I. PERSONAL COMPETENCIES: 

A) SELF-EXPRESSION/COMMUNICATION - Liateaa well. Speaka and () () () () 
writes clearly, correctly and appropriately. 

B) CONSTRUCTIVE CRITICISM - Baa a positive reactioD to 
reasonable requests.· I a usually williDI to incorporate () () () ()
su11estiona or has soUDd reasons tor opposition. and 
otters alternate SUIIestions. 

C_) PHYSICAL/MENTAL CAPABILITY - Ia pbJaically and aentally () () () () 
able to initiate and carry out aaai~Qed taaks. 

D) SELF COITROL - Appropriatelr reapoada to a variety of ( ) ( ) ( ) ( ") 
situations. 

Ratinl Explanation: 

I I ~ COORD INATION COIIPITINCI£S: 

A) KNOWLEDGE OP SUBJECT JIAftll· -· O..oaatrates tecbDical 
knowledr• aad uaderstaadtaa ia tbe asa11Ded ftelda. () () () () 
Continues to develop tecbaical skill• aad kDowled... 

8) COORDINATION STYLES AID MITBODS - S.ploya effective 
() () () (")techniques to brin• to..tber people aad infor•at1on 

needed bJ studeata, lutructors. parenta, and e•ployers. 

C) MOTIVATIOI or STUDIITS ~ Uaea technique• wbich eocoura1e 
students to co•plete their traiDiDI plu by ut111z1DI () () () () 
the coop experience. 

D) SENSITIVITY TO THE SPICIAL COORDINATION NEEDS OP 
STUDENTS - Asaesaes the apecial coordination needs of () () () ()
students and adjusts tbe coordiaation activities to beat 
•eet thoae needa. 

E) COMMUNICATION WITH STUDENTS. STAPP. AID EMPLOYERS ­
() () () ()Conveys ideas and directioD wt tb clari tJ. Pacili tates 

•ean1n1tul dialocue. 
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P) RELATIONSHIPS WITH STUDENTS, STAPP, AND EMPLOYERS ­
Makes the• feel iaportant and of value to the Skill ( ) ( ) ( ) ( ) 
Center pro1ru. 

G) INVOLVEMENT OF STUDENTS IN PURPOSEFUL ACTIVITY - Strives 
to keep students on task by aonltorinl and aupervialnl () () () () 
activitiea related to the trainiDI plan. 

H) STUDENT DISCIPLINE AND CONTROL - Observea, supervises, 
and corrects student behavior. Takea appropriate () () () ()
disciplinary action wben necesaary. !ntorcea Skill 
Center co-~p station rules and recalationa. 

I) PREPARES STUDENTS IN JOB SECURING SKILLS - Aaaiats () () () () 
instructor• in teacbiDI eaployaent aecuriDI akilla. 

J) DEVELOPS WORK STATIONS II IIIPLOYJIENT CC»DDUNITY 
Actively aeeka and cultivatea eaployaeot aad coop ( ) ( ) ( ) ( ) 
statlona. 

Ratinl Explanation: 

III. MANAGERIAL COMPETpCIES: 

A) MAINTENARCI OP ASSIGIED ARIA(S) AID IQUIPJIERT 
· Oraanizea aaaiiDed area aad •ateriala. Keepa equipaent ( ) ( ) ( ) ( ) 

in 10od workiDI order. 

BJ SAFETY - Coatiououaly proaotea. aooitors. and enforcea ( ) ( ) ( ) ( ) 
aafety at tbe ceater aad coop atatioa. 

~) RECORD KIIPIIG - lai~taioa and accurately report• ( ) ( ) ( ) ( ) 
required iatoraation on a tt..ly baaia. 

0) ADVISORY COJIMI'nEE ACTIVIn - Actively participates on ( ) ( ) ( ) ( ) 
an Adviaory co ..ittee. 

( ) ( ) ( ) ( )EJ PUBLIC RELATIONS TASKS - Helps orcanize and participatea 
ln Skill Center pro1r.. proaotioa. 

P) RECRUITING ACTIVITY (AS ASSIGNED) - Participate• in ( ) ( ) ( ) ( ) 
Skill Center recrultinl actlvitiea .• 

Ratinr Explanation: p ~ 



STAPP PERFORMANCE APPRAISAL (CON' T) 

COOP COORDINATOR 

IV. DEVELOPMENTAL GOALS: (Mutually a1reed upon by the staff aeaber and adainistrator.) 
This section will include a roal stateaent for each developaental roal and an 
action plan. 

. . ' .. 



STAFP PERFORMANCE APPRAISAL (CON'T) 

COOP COORDINATOR 

V. PLAN FOR STAPP IMPROVEMENT AS RECOMMENDED BY ADMINISTRATOR: (Used for each area 
where a ratinr of "DOES NOT MEET REQUIRED PERFORMANCE" or "PARTIALLY MEETS REQUIRED 
PERFORMANCE" is used.) 

A) AREA TO BE IMPROVED - -----------------------­

B) REASON WHY IMPROVEMENT IS DESIRABLE - ----------------­

C) RECOMMERDED STEPS POR IJIPROVEIIERT - -----------------­





• 

INTERMEDIATE SCHOOL DISTRICT 
OP ST. CLAIR COUNTY 

Skill Center 

STAPP PERPORIWICE APPRAISAL 

COUNSELOR 

(Appendix J) 
(Revised 6/25/85) 

STATEMENT OP PURPOSE: The purpose of conductinr staff perforaance appraisals 
is to ensure the delivery of vocational education and proaote professional 
srowth accordinr to the 10ala and objectivea ·atated wthin this docuaent. 

This appraisal 1nstruaent 11 co•plete. and ia tile result of a cooperative 
effort between Skill Center profeaaional ataff and adainiatration. This 
inatruaent ia developed in accordance with tbe IEA/ISD Master Arree•ent. 

PERFORMANCE APPRAISAL POR: 

ESTABLISHED ON: 

POSITIOII: 

This perforMDce appraiial haa been c011pleted and presented to •e by ·~· 
supervisor. I have been aade aware of ita conten~a. I understand that ! aay 
attach a personal reaponae to this appraisal. Both will be placed in •Y 
official personnel record. 

SitDature: 
----------------------------------- Date:Profeaaional Staff 

SitDature: ------------------~--------------- Date:Ada1nistrat1on 
I 

• 
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I. PERSONAL COMPETENCIES: 

A) SELF-EXPRESSION/COMMUNICATION - Liatena well. Speaka and () () () () 
writes clearly, correctly and appropriately. 

B) CONSTRUCTIVE CRITICISM - Baa a poaltive reactioD to 
reaaonable requesta. Ia uaually w1111DI to incorporate () () () ()
sU11estiona or baa sound reaaona tor oppoaition, ud 
ottera alternate IUIIeatlona. 

C) PHYSICAL/MERTA£ ~ABILITY - Ia phy~icallJ and aeatally () () () () 
able to initiate and carry out aaaiped taaka. 

D) SELF CORTROL - Appropriatelr reaponcla to a varietr of () () () () 
aituationa. 

Ratinl Explanation: 

II. COUNSELING COMPETENCI£S: 

A) KNOWLEDGE or SUBJECT MATTER - O..onatratea aa awareneaa 
and underatand1DI of tbl akilla, co..on kaowledle. aad () () () ()
de•anda of Skill Center proaraaa. RaaaiDa current 
re1ardln1 Skill Cente~ po11ciea. 

8) COUNSELIIIG STYLES AID JIITIIODS - Baploya a variety of () () () () 
effective approacbea ia counaella1. 

C) MOTIVATES STUDENTS - Uaea a variety of tecbDiqaea which 
() () () ()encourale tbe counaelH · to eatabliab or clarify pala 

and/or traiainl plana. 

D) SENSITIVITY TO THE SPECIAL NIIDS OP STUDENTS - Aaaeaaea 
() () () ()the special counaeliDI needa of atudeata and adjuata tbe 

counaeliDI activltlea to beat •••t tboae needa. 

E) COMMUNICATION WITH STAPF. STUDEIITS, PARDTS - Gatbera 
() () () ()~inforaatton. conveya tdeaa and a plan of action wt th 

clarity. Pacilltatea aeaa1n1ful dialorae. 
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P) RELATIONSHIP WITH STAPP. STUDENTS, PARENTS - Makes 
others feel they are iaportant and of value to the Skill ( ) ( ) ( ) ( )
Center prorru. 

G) ENGAGES STUDENT IR MEANINGFUL DIALOGUE AND ACTIVITY ­
Strives to clarify and aodify atudent'a behavior. Guides () () () ()
the student toward taak oriented behavior. 

H) STUDENT DISCIPLINE AND CONTROL - Obaervea, aupervisea, 
and correcta student behavior. Takea appropriate () () () ()diaciplinary action when neceaaary. Eatorcea Skill 
Center rulea and reaulationa. 

I) MAKES USE OP COMMUNITY REFERRAL SYSTEM- Nakea effective () () () () 
uae of coaaunity referral al8nciea. 

I 

J) STUDENT SERVICES ·-sPECIALTY - ( 1) Adainiatera II'OUP and 
individual vocational aaaeaaaent and interpret• reaulta 
to staff, (2) deliver• counaeliDI aervicea aa needed to 
handicapped studenta, (3) providea behavioral () () () () 
aodification counaellDI (aroup or individual) to 
atudenta haviDI attendance probleaa, (C) participate• in 

. ..,..r·-:-: .recruitiDI activitiea. 
. . · .... 

Ratinl Explanation: 

III. MANAGERIAL COMP£IENCIES: 

A) MAINTENANCE OP ASS IGilD ARIA(S) AID EQUIPMUT 
0r1an1ze1 counaelinl area and aaterial1. Keepa equipaent () () () () 
in 100~ workiDI order. 

8) SAFETY - Continuoualy pro.atea. aonitor1, and enforce• () () () () 
safety. 

C) RECORD KEEPING - Maintain• and accurately reports () () () () 
required inforaation on a tiaely baa1a. 

D) ADVISORY COMMITTEE ACTIVITY - Actively participatea on () () () () 
an Advisory Co••1ttee. 

E) PUBLIC RELATIONS - Helps orpnizu and participate• in () () () () 
Skill Center pro1raa pro•ot1on. 



STAFF PERFORMANCE APPRAISAL (CON'T) 

COUNSELOR 

IV. DEVELOPMENTAL GOALS: (Mutually agreed upon by the staff aeaber and adainistrator.) 
This section will include a goal stateaent for each developaental goal and an 
action plan. 

.... 



STAFF PERFORMANCE APPRAISAL (CON'T) 

COUNSELOR 

V. PLAN FOR STAFF IMPROVEMENT AS RECOMMENDED BY ADMINISTRATOR: (Used tor each area 
where a ratinl ot "DOES NOT MEET REQUIRED PERFORMANCE" or "PARTIALLY MEETS REQUIRED 
PERFORMANCE" is used.) 

A) AREA TO BE IMPROVED - ------~-----------------

B) REASON WHY IMPROVEMENT IS DESIRABLE 

C) RECOMMENDED STEPS POl IJIPROVEJIEIT - -------------------­





INTERMEDIATE SCHOOL DISTRICT 
OF ST. CLAIR COUNTY 

Skill Center 

STAPP PERFORMANCE APPRAISAL 

AREA PLACEMENT COORDINATOR 

(Appendix J) 
(Revised 6/2S/8S) 

STATEMENT OF PURPOSE: The purpose of conductinl staff perforaance appraisals 
is to ensure the delivery of vocational education and proaote professional 
irowth accordin1 to the 10ala and objectives stated wthin this docuaent. 

Thia appraisal inatruaent ia coaplete, and ia the result ot a cooperative 
effort between Skill Center professional staff and adainiatration. This 
inatruaent ia developed in accordance with the IEA/ISD Master Acreeaent. 

PERFORMANCE APPRAISAL FOR: 

ESTABLISHED ON: 

POSITIOR: 

This perforaance appraisal baa been coapleted and presented to •e b~· my 
supervisor. I have been aade aware of its contents. I understand that : ••r 
attach a personal response to tbia appraisal. Both will be placed in •Y 
official personnel record. 

Sicnature: 
----------------------------------- Date:Professional Staff 

Sicnature: 
----------------------------------- Date:Adainistration.. 
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I. PERSONAL COMPETENCIES: 

A) SELF-EXPRESSION/COMMUNICATION - Listens well. Speaks and () () () ()
writes clearly, correctly and appropriately. 

B) CONSTRUCTIVE CRITICISM - Has a positive reaction to 
reasonable requesta. Ia usually williDI to incorporate () () () ()
su1restions or baa sound reasons tor oppoaition, and 
offers alternate SUIIestiona. 

C) PHYSICAL/MENTAL CAPABILITY - Ia pbyslcally and aentally () () () ()
able to initiate and carry out assiiDed taaka. 

D) SELP CONTROL - Appropriately reaponda to a variety of () () () () 
situations. 

Ratinr Explanation: 

II. COORDINATION COMPETENCIES: 

A) KNOWLEDGE OP SUBJECT MATTER - Deaonatratea teclmical 
knowledre and uaderatandinl In •••tiDed tleld. () () () () 
Continues to develop tecbnical akilla aad kaowled1e. 

B) COORDINATIOH STYLES AID METHODS - Baploya effective 
techn"lqaea to briDI toptber people ud 1aforaation () () () () 
needed by students, 1natructora. parenta, aad eaployera. 

CJ MOTIVATtOR OP STUDENTS -.Uaes tecbnlquea wblch eacoural8 () () () () 
studenti to seek and retain eaployaent. 

OJ SENSITIVITY TO THE SPECIAL EMPLOYMENT NEEDS OP 
() () () ()STUDENTS - Aaaeaaea tbe apee lal eaployaent needs of 

students and adjusts tbe placeaent activitiea to beat 
•eet those needs. 

E) COMMUNICAtiON WITH STUDENTS, STAPP, EMPLOYERS lr AGENCY 
.() () () ()REPRESENTATIVES - Conveys ideas and direction with 

clarity. facilitates aeaninrful dialocae. 
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F) RELATIONSHIPS WITH STUDENTS. STAPP. EMPLOYERS a AGENCY 
REPRESENTATIVES - Makes thea feel laportant and ot value () () () () 
to the Skill Center pro1r ... 

G) PREPARES STUDENTS IN JOB SECURING SKILLS - Assists 
instructors and aaency representative• in teachinl () () () () 
eaployaent aecurina skills. 

H) DEVELOPS WORK STATIONS IN EMPLOYMENT COMMUNITY () () () () 
Actively seeks and cultivate• eaplo,.ent opportunities. 

Ratinl Explanation: ----------------.:.....------------­

III. MANAGERIAL COMPETENCIES: 

A) MAINTENANCE OP ASSIGDD ARIA(S) AID EQUIPMDT 
Orranizes aaai&ned area and aateriala. Keepa equipaent () () () () 
in 100d workiDI order. 

B) SAFETY - Continuoualy pr011otes. •onitors, ud eDforcea ( ) ( ) ( ) •( ) 
safety at the center and coop atation. 

C) RECORD KEEPING - la1ntaina aad accurately reports () () () () 
required iator:-atioa oa a tiaely baais. 

D) ADVISORY COIIIITTEI ACTIVITY - Actively participates on ( ) ( ) ( ) . ( ) 
an Adviaorr co ..tttee. 

() () () ()· E) PUBLIC RELATIONS TASKS -·Helps orl8nize and participates 
in Skill Center pro1r .. pro.ation. 

Rat1n1 Explanation: 



STAFF PERFORMANCE APPRAISAL (CON'T) 

AREA PLACEMENT COORDINATOR 

V. PLAN FOR STAFF IMPROVEMENT AS RECOMMENDED BY ADMINISTRATOR: (Used for each area 
where a ratinl of "DOES NOT MEET REQUIRED PERFORMANCE" or "PARTIALLY MEETS REQUIRED 
PERFORMANCE" is used.) 

A) AREA TO BE IMPROVED - -----------------------­

8) REASON WRY IMPROVEMENT IS DESIRABLE - ----------------­

C) RECOMMENDED STEPS POR IMPROVEMENT - -----------------­

... 



STAFF PERFORMANCE APPRAISAL (CON'T) 

AREA PLACEMENT COORDINATOR 

IV. DEVELOPMENTAL 
This section 
action plan. 

GOALS: (Mutually agreed upon by the staff member and administrator.) 
will include a goal statement for each develop11ental goal and an 
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INTERMEDIATE SCHOOL DISTRICT 
OP ST. CLAIR COUNTY 

Skill Center 

STAPP PERPORJWICE APPRAISAL 

EMPLOYER-BASED PROGRAM COORDINATOR 

(Appendix J) 
(Revised 6/2S/8S) 

STATEMENT OP PURPOSE: The purpose of cooductinl staff perforaance appraisals 
is to ensure· tbe delivery of vocational education and proaote professional 
1rowtb accordinl to tbe aoals and objective• stated wtbin this docuaent. 

This appraisal instruaent is coaplete. and ia tbe reaul t of a cooperative 
effort between Skill Center profeaaioaal ataff ~U~d adainiatration. This 
instruaent is developed in accordance with the IEA/ISD Master Aareeaent. 

PERFORMANCE APPRAISAL FOR: 

ESTABLISHED ON: 

POSITIOI: 

This perforaance appraisal baa been coapleted and presented to ae b~· ay 
supervisor. I have been aade aware of ita contents. I understand that I aay 
attach a personal reaponae to this appraisal. Botb will be placed in ·~· 
official personnel record. · 

Sipature: ----------------------------------~ Date:Profeaaional Staff 

Sipature: 
Adainistration 
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I. PERSONAL COMPETENCIES: 

A) SELF-EXPRESSION/COMMUNICATION - Liatena well. Speaka and ( ) ( ) ( ) ( )
writes clearly. correctly and appropriately. 

B) CONSTRUCTIVE CRITICISM - Baa a poaitive reaction to 
reasonable requesta. Is uaually w1111DI to incorporate () () () ()
sucrestions or baa sound reasons for oppoaitioa. ud 
offers alternate suarestlona. 

C) . PHYSICAL/MERTAL CAPABILITY- Ia pbyaically and aentally () () () ()
able to initiate and carry out aaaianed taaka. 

D) SELF CONTROL - Appropriately reapoada to . a variety of ( ) ( ) ( ) ( .) 
situatioaa. 

Rat1na Explanation: 

II. COORDINATION COMPEtENCY: 

A) KNOWLEDGE OP SUBJECT MATTER - De•oaatratea an awareaeaa 
and understaadlna of the akilla, kaowled,.a, aad deaaada () () () ()
of the aaaicaed occupational fielda. Continue• to eapaad 
awareneaa ot tbe occupationa. 

8) COORDINATIOR STYLES AID METHODS - Eaploya effective 
technique• to brlDI tOI8tber people and 1aforaat1on () () () () 
needed by atadenta, inatructora, parenta, aad trainera. 

C) MOTIVATiON OP STUDENTS - Uaea techniquea wbicb eacoura1e () () () ()
students to coaplete their trainiar plana. 

D) SENSITIVITY TO TIE SPECIAL INSTRUCTIONAL NEEDS OP 
STUDENTS - Aaaesaes tbe apecial learainl needa of () () () ()
atudents and sualeats teach1nl techniquea and learniaa 
activitiea to beat aeet tboae aeeda. 

E) COMMUNICATION WITH STUDENTS AND TRAINERS - Conveya ideaa 
() () () ()and directions with clarity. Pac111tatea aean1n1ful 

dialorue. 
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F) RELATIONSHIPS WITH STUDENTS AND TRAINERS Makes 
students and trainers feel iaportant and ot value to the ( ) ( ) ( ) ( ) 
Skill Center prosra.. 

G) INVOLVEMENT OF STUDENTS IN PURPOSEFUL ACTIVITY - Strives 
to keep students on task by aonitorinl and superviainl () () () ()
activities related to the traininl plan. 

H) STUDENT DISCIPLINE AND CONTROL - Monitora, auperviaea 
and corrects student behavior. Takea appropriate () () () ()disciplinary action when neceaaary. Enforce• Skill 
Center and traininl site rulea and rerulationa. 

I) INSTRUCTIONAL PLAN FOR ACHIEVEMENT or TRAiliNG OBJECTIVE 
- Outlinea, aonitora. and adjuata learninl activitiea to () ()() () 
achieve student• traininl plana. 

J) TRAINING SITES - Ident1f1ea and selecta traininr aitea 
and trainers. Ne10tiatea coatracta. Intoraa aad aonitora ( ) ( ). ( ) ( )
trainers wt th re1ard to reapons1b111 ty for iaatruction 
and diacipline. 

Ratinc Explanation: 

I I I. MANAGERIAL COMPETQCY: 

A) MAINTEIWfCE or ASSIGIID ARIA(S) AID EQUIPMDT 
orranizea aaaiiQed area and aateriala. Manare• ISD ( ) ( ) .( ) ( ) 
equipaent and ..teriala aaed at traininl aitea. 

B) SAFETY ·.- Contiauoualy pro•otea. aonitora. and enforce• () () () () 
safety. · 

C) RECORD KEEPING Maintaina and accurately reporta () () () () 
required iafor..tioo oo a tlaely baata. 

D) ADVISORY COMMITTEE ACTIVITIES - Recru1ta ud involvea 
occupationally co•petent peraona in activities wbich () () () () 
support pro1raa operationa .aad l•proveaenta. 

E) CURRICULUM DEVELOPMENT AMD PLANNING Worka wi tb 
representativea of occupational area to identity. () () () ()
•odity. or reco..end curriculua content tor new or 
existJnr eaployer-baaed prosr..a. 



STAPP PERFORMANCE APPRAISAL (CON'T) 

EMPLOYER-BASED PROGRAM COORDINATOR 

IV. DEVELOPMENTAL 
This section 
action plan. 

GOALS: (Mutually a1reed upon by the staff meaber and adainistrator.) 
will include a goal state•ent tor each developaental goal and an 



STAPP PERFORMANCE APPRAISAL (CON'T) 

EMPLOYER-BASED PROGRAM COORDINATOR 

V. PLAN FOR STAPP IMPROVEMENT AS RECOMMENDED BY ADMINISTRATOR: (Used tor each area 
where a ratini ot "DOES NOT MEET REQUIRED PERFORMANCE" or "PARTIALLY MEETS REQUIRED 
PERFORMANCE" is used.) 

A) AREA TO BE IMPROVED - -----------------------­

8) REASON WHY IMPROVEMENT IS DESIRABLE - ----------------­

C) RECOMMENDED STEPS POR IMPROVEMENT - --------------~---
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WOODLAND DEVELOPMENTAL CENTER 

Marysville, Michigan 

STAFF EVALUATION 

Staff Hellber 

Position (Title) 

Level and aae of atudenta currently taught 

Years Experience 

60976 



1. PERSONAL QUALIFICATIONS 

HAS INSIGHT INTO SELF AS A PROFESSIONAL PERSON 

1 2 
Has many weaknesses but fails 
to recognize them or to work 
toward self improvement. 

3 4 
Is aware of some strengths and 
weaknesses and makes conscious 
efforts to improve. 

SHOWS EVIDENCES OF MATURE BEHAVIOR AND EMOTIONAL STABILITY 

1 2 
Is negativistic, disinterested, 
indifferent; shows need to 
dominate and control others or 
is unduly submissive, withdraws 
from social contacts. 

HAS PHYSICAL STAMINA 

1 2 
Lacks vitality; frequent 
absences interfere with effect­
iveness of services. 

COMMENTS PERTAINING TO SICK DAYS: 

3 4 
Has fair dearee of stability 
and maturity. Shows growth 
toward stability and ..turity. 

3 4 
Fairly viaorous; aood health, 
not often ill. 

s 6 
Is aware of own strengths and 
weaknesses; is alert to new ideas 
and strives for self improvement. 

5 6 
Is consistently controlled; self 
directive; enthusiastic and interested 
Is able to deal rationally with 
personal and professional problems. 

5 6 
Is alert; exhibits aood physical 
health, vitality and stamina. 



~~INTAINS APPROPRIATE .GROOHING, DRESS, POSTURE 

1 2 
Untidy, careless grooming, 
inappropriately dressed. 

ORIGINALITY AND RESOURCEFULHISS 

1 2 
Fails to question the validity 
of his procedures and tools; 

· has an inadequate grasp of the 
pr · ~blems requiring resourceful­
ness and originality. 

EVIDENCE OF PLANNING 

2 
Performance auggeata little 
thought or plannina. Activ­
ities frequently inappropriate 
and non-sequential. 

1 

3 4 
Fairly well dressed; gives 
attention to appropriate dress. 

I I. PRORSSIONAL COMPETENCY 

3 4 
Ia reasonably alert to new 
trends and tools within bis 
field and a variety of methods 
are provided for the learning 
objectives to be accomplished. 

l 4 
Performance suggests a reason­
able amount of preparation. 

5 6 
Consistently well groomed, appro­
priately dressed. 

5 6 
Has an unusual grasp of the di­
mensions of the problem to be 
solved and has an open mind to 
novel means of approaching solutions 
to these problems. Exhibits re­
sourcefulness and imaginativeness in 
teaching. 

5 6 
Lesson is well planned. A variety 
of methods are provided for the 
learning objectives to be accom­
plished. Learning tasks are 
purposeful and functional in nature. 



~~~SROOH ORGANIZATION 

1 2 3 4 
Reports are carelessly done Reports and assignments fairly 
and not completed promptly. well done. Demonstrates 

responsibility for routine 
.
• 

matters • 

EXEMPLIFIES PROFESSIONAL POINT OF'VIEW 

1 2 3 4 
Reluctant to assume duties be­ .Consider hie work a job with 
yond prescribed classroom responsibility for service. 
performance. Willin&lJ asau.es a fair share 

of "DUTIES." Shove s011e 
evidence of professional growth. 

PROFESSIONAL IMPROVEMENT 

1 2 3 4 
Little awareness of current Keeps infor.ed on develop­
literature or research .in area •~nts in field of speciality. 
of speciality or geperal Continues to attend university 
education. classes and/or workshops. 

5 6 
Keeps accurate and neat records. 
Demonstrates ability to organize 
the classroo. effectively. Good 
organization duties and routines. 

5 6 
Contributes time and energy to 
the advance•ent of education. 
Initiates and takes responsibility 
for individual contribution to 
total professional services. 

5 6 
Keeps well informed on research, 
develop.ents, and trends in areas 
of education and speciality. 
Welcomes participation of professional 
prosra.. on a local, · ~tate. regional 
or national .level. 

http:infor.ed
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III. HUMAN RELATIONSHIPS Wlnl OIILDREN 

DEVELOPS RAPPORT WITH CHILDREN 

1 2 l 4 
Children· feel insecure and Establishes a good workina 
uncomfortable in presence of relationship. 
worker. 

PROVIDES FOR INDIVIDUAL DIPPERENCES 

1 2 l 4 
Expecta all children to develop Recoanizea iDclividual rat·e of 
at the a..e rate and expects growth; guidea experiences so 
unifora performance and that many children achieve 
achievement. maximally. Provides reasonably 

well for further arowth~ 

INSTILLING VALUES 

1 2 l 4 
Little reaard for character Uses opportunities to guide 
develo,.ent; unaware of selfish ~children toward concern for 
motives; (does not set a good others; encourages willingness 
example in front of the to help others In difficulty; 
children). encourages honesty and fair play. 

5 6 
Is friendly, cooperative, develops 
mutual trust and respect. 

5 6 
Respects individuality; provides 
for maximal growth of each child; 
raises potential of individuals 
and groups; has basic respect for 
the work and dignity of every 
individual. 

5 6 
Maintains high standard in presence 
of children. Leads students to 
define acceptable objectives of 
behavior. 



.. 
ML~TS THE BASIC NEEDS OF CHILDREN 

1 2 3 4 
Considers behavior problem as Understands both group and 
personal affront; pressures individual needs and meets them 
learning situation to detriment in many instances; gives 
of child's personality. children feeling of security. 

IV. RELATIONSHIPS WITH OTHER PERSONNEL 

EVIDENCES SOCIAL SENSITIVITY AND RESPONSIBILITY 

1 2 ] 4 
Highly opinionated, inconsider­ Tries not to let peraonal views 
ate aod disregards professional interfere with relationships; 
ethics. ia considerate and cooperates 

with others. 

LISTENS TO, INTERPRETS, AND USES IDEAS OF "SPECIALISTS" AND OniERS 

1 2 ] 4 
Refuses to listen; interrupts, Growing evidence of ability to 
fails to comprehend; or ignores iracorporate suggestions and 
suggestions. Security is ideas of others. 
threatened by new ideas. 

5 6 
Works cooperatively with others 
to detect symptoms of frustrations; 
analyzes causes; seeks more effec­
tive evaluation of outcomes. 

5 6 
Very interested in welfare of 
others; uses good judgement in 
assu.ing responsibility for self 
and others. 

5 6 
Solicits sugaestions; able to 
listen, co.prehend, interpret and 
use ideas. Uses diagnostic and 
remedial procedures effectively to 
determine individual objectives 
within specific goals. 



• 
ENCOURAGES COMMUNICATION WITH PARENTS 

1 2 3 4 5 6 
Doesn't accept the responsi­ Courteous and helpful to parents. Welcomes active communication 
bility to communi~a~e with · Gives brief reports on pupil with individual parents and 
parents. progress. parent groups. Effectively 

interprets child's assets, lia­
bilities, and needs for child's 
benefit. Seeks parent's interest 
and participation for maximal 
development of their children. 

INTERPRETS SPECIAL EDUCATIOH PROGIWt TO COMMUNITY 

.Job ends vi t h school hours. Ia aware of ca..unity-school Actively participates in P.T.A• 
.Seeu unconcerned with cOII­ relations and presents a pos­ and other community-school organi­
munity. Participates in itive tmaae of the educational zations. Interprets progra~ to 
"assianed" taska. progr.. and special education both individuals and groups. 

services. Willingly participates in staff and 
community work designed to improve 
the spec.ial education program. 

COMMENTS: 

Signatures: 
Staff Personnel 

Date of Evaluation Instructional Coordinator 

Principal 
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Intermediate School District St. Clair County 
499Range Road POCS 1 Mdrysvlllt!. Mich•gan 48040 (3131364 8990 

Woodland Developmental Center 

Staff Member 
----~(~N~am-e~)----------------

TEACHER AIDE EVALUATION 

THE AIDE AS AN INDIVIDUAL 

High Low 
2 -1­5 4 3 

1. Appearance: (Dresses appropriately, is well 
grommed and neat) 

2. Human Relation (Effective use of personality in 
Skills: relationships with other people) ----­

3. Communication Skills: (Ability to convey ideas and feelings ___ 
concisely; matery of the written 
and spoken word) 

4. Ability to effectively (Punctuality; efficient schedulina: 
Manage Time and effective U8e of equip.ant and 
Materials: materials; full use of service time) 

5. Job Commitment: (Willincneaa to so beyond .tnimu. 
job expectations) 

6. Ethical Consideration: (Shove diacretion in repraaentina 
the Intermediate School Diatirct with 
the public, and in the handlina of 
confidential materials) 

Comments: 

THE AI DE AS A STAFF MEMBER Level of Performance 

Hish Low 
5 4 3 2 1 

1. Appearance: · · · · (Underatandina of skills ud . 
services of other staff ...Oera) ---­

2. Human Relations (Effective utilization of expertise 
-~----Skills: of other staff members and 

prograu) 

.. 



) , Communication Skills: (Contribution to the general operation - -·­of the district through common •projects, staff me~tinae, etc.) 

4. Ability to effectively (Identification with the goal• of the .. 
Manage Time and district) 
Materials: 

5. Job Commitment (A~cept4nce of direction and 
supcrviaion) 

COMMENTS: 

THE AIDE AS A TREATMENT PERSON Level of Performan~~ 

Hish r.uw 
5 4 J l. l 

1. Interdisciplinary (lnfor.~ parenta, teachera, etc. of 
Involve•nt: treat•nt plana. and proar•••• and · 

involve• thea in the plana) 

2. Creativity/ (Awaren••• aad utilization of new 
Flexibility: ideaa; adaptability to proaraa or 

role chana••> . 

3. Claaaroom Diacipliae: (Ability to ..naae student• 
individually and in aroupa) 

4. Acceptance of Studenta:(Th• ability to accept atudenta . 
reaardleaa of aeverity of diaabillty, 
behavior, phyaical characteriatics, 
or aocio-econa.ic backaround) 

5. Rapport with Studenta: (The ability to eatablieh a poaitiv• 
interpersonal relationahip with 
atud•t•) 

6. Sensitivity to Heeda (Seneltivity to in-school and out-of­
of Students: school needa, includin& eocial­

e.ational, phJaical, and acade•lc 
needa) 

7. Coal Identification: (Ability Eo conceptualize needa of --- ·- -­student• and tranalate thea into 
treat....t aoala) 

http:aocio-econa.ic


-------------------------

(Systemically helps students toR. Goal Achievement: - - --- - --­
reach treatment goals) 

"-' 

(Systemically evaluates the9. Coal Evaluation: 
a~hievement of treatment goals) 

GENERAL EVALUATtON/COHHENTS: 

Superviaor:_____________________________ 
Staff Member: 

Date of Evaluation:________________________ 



' J 



---

------ -----

-------------------------~--

..z , 

St. Clair Intermediate School Diatrict 
Special Education Division 

,Woodland Developmental Center 

!valuation of Supportive Service• Staff Meabers 

The following general goals and objectives will ~ appear in the 
staff member's personnel .file. 

General Goal• and Objective• for to School Year. 

Speciality Area __________________________________________________ 

Staff Hamer ____________________________________________________ 

Specific Aaaignment ---------------------------------------------­

S~pervisor or Evaluator -------------------------------------------­

General Goala for the year: 

Criteria for 
Specific Objecti~• fo~ eba year: Succeaa 



-----------------------
-----------------

--------------------------

St. Clair Intermediate School District 
Special Education Division 

Woodland Developmental Center 

!valuation of Supportive Service Staff Members 

Poaition:_________________________Evaluation of: 

Evaluation Date:Period Covered: ---- to ---­

Evaluator: 

A narrative is written for each criterion in the apace provided. After 
completins•the· narrative, circle the n~ral which beat reflects the narrat i ve. 
See pp. 4 thru 6 for guide11n... 

nHda illproveaent good outstanding 

1 2 I 3 4 I s 6 

1. PERSONAL QUALITIES 1 2 3 4 s 6 

2. H1J!Wt I!L&TIOHS 1 2 3 4 s 6 

1 2 3 4 s 6 

1 



needs improvement good outstanding 

1 2 I 3 4 I 5 6 

4. ACADEMIC PREPARATION l 2 3 4 5 6 

5. SEllVICE EFFECTIVENESS 1 2 3 4 5 6 

6. PIOFESSIOIW.ISK 1 2 3 4 5 6 

___,_________...______________________~---------

OVEIALL POTD'riAL 1 2 3 4 s 6 

2 



ADDITIONAL C(Jif!HTS OF STAFF MEMBER 

ADDITIONAL COIII!RTS OF !VALUAtoR 

Evaluator ~ipatuzoe ---------------­

Date -------------------­

0 I aar• with tbe above evaluati~. 

O I di•anH with the above evaluation. 

Staff !faber Sipature -----------------­

Date-----------------­

3 



Below are su11eated descriptions of opttmu. staff behavior to be considered 
in the evaluations of each main criterion on page 1. 

1. PERSONAL QUALITIES 

Self-concept: 

Sense of HUIDOr: 

Appearance: 

Health: 

Industry: 

Reliability: 

2. IIUIWI RILATIORS 

Rapport vith 
Studeata: 

Rapport with 
Staff: 

Rapport with 
Othera: 

The staff member accepts and uses criticism, is 
poised and self-confident, practices constructive 
self-evaluation. 

Tbe staff member baa ability to laugh at himself/ 
herself; he/abe encourages wit but not sarcasm; sees 
the appropriateness of hUIDOr in relationships 

Groo.io.a and attire are appropriate. 

The staff --.bar diaplaya stamina, alertness and 
·eaeraetic behavior; there is an absence of chronic 
illp..a; displays positive and optimistic attitudes; 
18 aeldca upset; is a.otionally stable. 

'Tbe· staff .-.ber ia dependable; accepts and carries 
out r ..poaaibility; diaplaya a.bition and enthusiasa. 

Tbe staff .-.ber ia punctual; attendance is acceptable 
ia lilbt of circu.ataacea. 

tbe ataff -..ber relat.. vell with all pupils and is 
able to develop .utual·r..pect; sbova senuine likins 
for pupila. 

Tba acaff ..-ber relate• co.fortably with peers, staff 
aDd adednfatratioa; 1a cooperative aad follows policies 
aDd procedur.. appropriate to tbe respective roles that 
aiat vitbin the acbool. 

!be ataff ..-ber relate• v.ll vitb parents and other 
~ty r..ideata; uaea tact and diplomacy in dealins 
vith others. 

3. CCHIUIIClTIOR gn T s 

Ora~: !be ataff ...ber'• voice ia clear aad pleasant a• 
eridaced by varied 11lflectiOD1 SOOd mdulation and 
rate; ia effective iD aiviDI clear directions and 
iaterutiq prueatatiou; practices sood sruaatical 
atill8 aad speaks vitbout serious t.pairment; lansuaae 
18 appropriate to pupil aDcl staff level • 

. 4. 



Written: The staff member's written material is accurate 
in apelli~aramatically correct, clear and concise 
in meanina, legible and appropriate to intended use. 

Graphic: The staff ...Oer supplements oral and written 
co..unication with visual reinforcements such as 
illustrations, examples, charts, AV, etc. 

4. ACADEMIC PREPARATION 

General The staff -..bar ia well read and knowledgeable as 
ICnovledae: e~daacad by iatereat in and ability to converse on 

a 'vida raaae of aubjecta. 

Subject Matter: The ataff .-.bar displays an indepth knowledge and 
UDderataadiDI of their specialty field as shown by 
eaae ia diacuasioa aDd uaiaa content in organizing 
diaaaoatic aad/or iaatructional materials; is coapetent 
iD locatiaa aecaasary aDd appropriate diagnostic and/or 
iaatructioaal ..ceriala. 

S. SDVID DPICTIVIIISS 

!be acaff _...r coaa~ate,atly uaea aad illpl..ata 
both l.cnll .... ahon raaae plamaina; incorporates 
the uae of bebaYioral objec~iv.. reflectiaa the ability ­
ad n...a of pupila aDd staff; i1r10lvu ataff in 
plannta1; ia flezible ia uaiDI plaaa, being willing 
aDCI able to clntace; the tilliaa aDd sequence of 
activiti.. reflect a·coacern for the use of staff time. 

Methods &lid Tbe ataff -ZFber aelects metboda and materials which 
Materialaa are app~priate for tba attaia.ent of planned objective~; 

tbey are ralevaat co pupil levels and current soci~l 
n..U; uau ad accepu ataff idua in providina service; 
utiliaea a variety of ..cboda aad materials. 

EvaluatiOD: The ataff _.,er wau oral, written and self-evaluation 
for -•1111 tbe achin-.at of atated performance 
objectivea; ia fair aDd coaaiatent in pupil evaluation; 
a... .valuative data for plaDDina future activities and 
u poaitiYe uaea....at of pupil aeeda; uaaa aultipte 
aourc:ea of data for cleterailliq pupil needa; uintains 
accur&ce tloc:...atatioa of evaluative data. 

Motivation: TM ataff .-ber couidera the individual needs of 
pupila ia aelectiDI learniDa activitiaa and materials; 
effectively ua.. clear illuatrationa, practical 
applicatiou, cballapq quaationa aad prob l•s ; 
..tabliah.. hiab expectaacy levela vith all learners; 
appliu buic principle• of learnina theory. 

s 

http:achin-.at


Manageaent: 

6 • PROFESS IOMALISM 

OVEIW.L POTE!ITIAL 

The staff member encourages pupil self-direction; 
develops a climate of pupil cooperation where Learning 
occurs and few disciplinary problems exist; is t3ctful 
and fair in dealing with pupils, both individually and 
in groups; office practice is consistent with school 
policy; displays common sense and an awareness of good 
human relations. 

The staff ..-her kaova and behaves in compliance with 
a profeaaioaal code of ethics; participates in 
professional meetinaa, demoaatratea interest in pro­
feaaioaal ar~h; ia alert to the need ·for school policic~ 
aa evidenced by hia/ber ability to accurately interpret 
school policies to othera; is knowledgeable regarding 
the org&Dization, structure, ~nd function of professional 
asaociatioaa aDd of the school as a social institution. 

In liaht of tbe narrative ca..enta, make a statement 
relative to this peraoa' • potential aa a member of 
tbe atudat ••~ces ataff• 

.-
6 
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-----------------------------

St. Clair Intermediate School Diatrict 
Special Education Division 

Woodlaad Developmental Center 
Student Services Section 

Evaluation of Date ------------------------ --------------~-------
Position 

The following queationa are offered aa diacuaaion points to assist 
you in completing the evaluation for. on pagea one thru three. These 
questions will~ be placed in the staff ...Oer•a personnel file. 

1. Are all students referred for your particular services receiving 
appropriate help? 

2. Do you ..intain ap'ro~ate in~lv...at with parenta? 

3. Are you acc..aibla to claaarooa teacher• aad other ataff who want 
information to help vi~. referred atudeDta? 

4. Are you depeDdabla · tn ...tina work achedulea aDd appointments with 
student• and ataff? 

S. Do you eatabliab aDd ..iDtain profeaaioaal rapport with administrators 
and teacbera? 

1. Do you work cooperativelJ vitb other diacipliDea and aarvicea for the 
benefit of the student? 



.,.-' ' 

8. Do you accept reapoa.ibility for good cO..UDity relations? 

9. What poeitive ca~aate do. you have? 

10. Do you bave ay •uu••tiou that would be he~pful in iaprovina 
your aervice? · 



St. Clair Intermediate School District 
General Education Services Division 

Administrative Center 

Evaluation of Specialist Staff Members 

Evaluation of: Position: 

Period Covered: to Evaluation Date: 

Evaluator: 

A narrative is written for each criterion in the space provided. After 
completing the narrative, circle the numeral which best reflects the 
narrative. See pp. 4 thru 6 for guidelines. 

needs improvement good outstanding 

1 2 I 3 4 I s 6 

1 2 3 4 s 6 

1. PERSONAL QUALITIES 
... 

2. HUMAN RELATIONS 2 3 4 5 6 

--------------------------------------------------------·--­

3. COMMUNICATION SKnL 2 3 4 5 6 



needs improvement good outstanding 

1 2 I 3 4 I 5 6 
--~~----~----------~~--~----~~ 

1 2 3 4 5 6 

4. ACADEMIC PREPARATION 

5. SERVICE EFFECTIVENESS 2 3 4 5 6 

----------------------------------------------------------------~--

6. PROFESSIONALISM 2 3 4 5 6 

----------------------- ____________.._______ 

OVERALL POTENTIAL 1 2 3 4 5 6 

------------------------------------------------------------~~ 
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