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AGREEMENT 

· This A reement is entered into between the City of East 
Lansing, Michiga$ hereinafter referred to as the "City", and the 
Police Officers Association of Michigan (POAM), hereinafter 
referred toast e "Union"; representing its affiliate, the East 
Lansing Police Of ~ icers Association, hereinafter referred to as the 
"Local Associati n" . It is the intent and purpose, of this 
Agreement to as ure sound and mutually beneficial working and 
economic relatio ships between the parties hereto and to set forth 
herein the basic nd full Agreement between the parties concerning 
rates of pay, w ges and conditions of employment. The parties 
recognize that t e interest of the community and the job security 
of the employees depend upon the City's success in establishing a 
proper service t the community. 

ARTICLE I 
RECOGNITION - EMPLOYEES COYERED 

Pursuat t to and in accordance with all applicable 
provisions of Ac Number 336 of the Public Act of the State of 
Michigan of 1947 as amended, the City does hereby recognize the 
Union as the excl~sive representative for the purpose of collective 
bargaining in re~pect to rates of pay, wages, hours of employment 
and other condltilons of employment for the term of this Agreement 
and other condit'ons of employment for the term of this Agreement 
and for all re ular full-time sworn employees of the Police 
Department of t l e City of East Lansing whose positions · are 
classified as Po ice Officer and Jail Service Officer. All other 
employees in this department are excluded from recognition in this 
bargaining unit. 

ARTICLE II 
~;NAGEMENT RIGHTS 

The Ci~y, on its own behalf, and on behalf of its 
electors, hereb¥ retains and reserves unto itself, without 
limitation, al powers, rights, authority, duties and 
responsibilities conferred upon and vested in it by the laws and 
the constitution f the State of Michigan and of the United States, 
the City Charter, the East Lansing Code and any modifications made 
thereto and any esolutions passed by the City elected officials. 
further, all ri hts which are ordinarily vested in and are 
exercised by empl yers except such as are specifically relinquished 
herein are rese ed to and remain vested in the City, including, 
but without limit'ng the generality of the foregoing, the right (a) 
to manage its af airs efficiently and economically, including the 
determination of quantity and quality of services to be rendered, 
the control of m~terials, tools and equipment to be used, and the 
discontinuance o f any services, material or methods of operation; 
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(b) to introduce new equipment, methods, machinery or processes, 
change or elimina e existing equipment and _institute technological 
changes, decide n materials, supplies, equipment and tools to be 
purchased; (c) o subcontract or purchase any or all work, 
processes or serv'ces, or the construction of new facilities or the 
improvement of e isting facilities; (d) to determine the number, 
location and type of facilities and installations; (e) to determine 
the size of the ork force and increase or decrease its ?ize; (f) 
to hire, assign nd lay off employees, to reduce the wdrkweek or 
the workday or £feet reductions in hours worked by combining 
layoffs and red ctions in workweek or workday; (g) to permit 
municipal employf es other than Police Department employees to 
perform bargaini~g unit work when in the opinion of management, 
this is necessary for the conduct of municipal services and is 
determined to be ~n emergency; (h) to direct the work force, assign 
work and determin the number of employees assigned to operations; 
(i) to establ · sh, change, combine or discontinue job 
classifications a d to establish wage rates for any new or changed 
classification; (j) to determine lunch, rest periods and cleanup 
times, the starti g and quitting times, and the number of hours to 
be worked; (k) to establish work schedules; (1) to discipline and 
discharge employ es for cause; (m) to adopt, revise and enforce 
working rules and carry out cost and general improvement programs; 
however, no rule r regulation shall be adopted hereafter without 
notice to the Uni n, and its reasonableness may be subject to the 
grievance procedu e; (n) to transfer, promote and demote employees 
from one classif'cation, department or shift to another; (o) to 
select employees or promotion or transfer to supervisory or other 
positions and to determine the qualifications and competency · of 
employees to per orm available work. The City and Union hereby 
agree and recognize that the delivery of essential public safety 
service in the mo t efficient, effective and courteous manner is of 
paramount importa ce. The City shall have the right to cancel all 
leaves, vacations, pass days, holidays and any other paid or unpaid 
leaves of absence or days off in the event of a declared emergency 
as defined in Web ter's New Collegiate Dictionary in the City. If 
the officer repor ing to work under this provision is entitled to 
be compensated at ~ertime rates, nothing contained in this section 
shall limit or re trict such overtime compensation. 

ARTICLE III 
PUBLIC SECIJRITY 

The Unii n recognizes that strikes or work stoppages are 
illegal and contr ry to public policy in Michigan and that strikes 
or work stoppages re detrimental to the public safety and welfare. 
The Union, therefo e, agrees that there shall be no interruption of 
the services perf rmed by employees covered by this Agreement for 
any cause, whatso ver, nor shall they absent themselves from their 
work, stop work r abstain in whole or in part from the full, 
faithful and prop r performance of the duties of their employment, 
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or picket the City's premises. The Union further agrees that there 
shall be no strikes, sit-downs, stay-ins, stopp~ges of work or any 
acts that interfere in any manner or td any degree with the 
services of the City. The occurrence of any such acts or actions 
prohibited in this section by the Union shall be deemed a violation 
of this Agreement. Any employee who commits any of the acts 
prohibited in this section shall be subject to discharge or other 
disciplinary action as may be determined by the City. 

I 
I 

ARTICLE IV 
QNION MEMBERSHIP 

4 .1: Check-Off. the City shall collect Union Dues on a 
monthly basis from all employees within the bargaining unit who are 
members of the Union and who have executed the following 
authorization for check off of dues form: 

CHECK OFF AUTHORIZATION FORM 
POLICE OFFICERS ASSOCIATION OF MICHIGAN 

CITY OF EAST LANSING, MICHIGAN 

I hereby request and authorize you to deduct from wages 
hereafter earned by me while in the City's employ, my 
Union dues of 1% of top base rate per month as prescribed 
by POAM. The amount deducted shall be paid to the 
Treasurer of the Police Officers Association of Michigan, 
28815 W. Eight Mile Road, Suite 103, Livonia, MI 48152 
according to the agreement reached between the City and 
the Union. 

PRINT: Rank Last Name First Name Middle Initial 

Signature___________________________Date Deduction 
Should start: · 

Address 

City/State 

Date--------------------------------­
The City shall deduct from the first pay of each month 

the authorized Union dues for such month and promptly remit the 
same to the Treasurer of the POAM. The City shall be free from any 
liability by reason thereof to those employees whose dues are so 
deducted. Monthly dues shall be deducted by the City only on 
receipt of the properly executed payroll deduction authorization 
form of the type shown above. The City shall continue to deduct 
monthly Union dues at the rate in force on the date of signing this 
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Agreement until officially notified of a change by the POAM 
Treasurer who is he sole authorized representative of the POAM for 
the purpose of ce tifying the amount of such change. 

4.2: Employees covered by this Agreement at 
the time it becom s effective and who are members of the Union at 
that time shall b required as a condition of continued employment 
to continue memb rship in the Union for the duration of this 
Agreement. I 

I 

Eligibl employees hired or transferred into the 
bargaining unit fter the effective date of this Agreement and 
covered by this greement shall be required as a condition of 
continued emplo ent, within 31 days after being hired or 
transferred, to ecome members of the Union, or pay to the Union 
each month a se ice charge in an amount equal to the cost of 
collective bargai ing and · contract administration, the amount of 
which fee shall b~ certified to the City prior to the collection of 
such fee by the Ci ty. . 

As a co~dition of continued employment, all employees in 
the bargaining unf t shall either become and remain members in good 
standing of the nion, or pay a representation fee to the Union 
which shall be le s than one hundred percent (100%) of the regular 
monthly dues paid by Union members, and which sum shall accurately 
represent the amount from said employees due the Union as their 
fair share c.osts ! ttrib.utable to negotiating and administering the 
terms of this Ag eement, which sum shall not include by way of 
example, but not by way of limitation, state, national, or other 
dues and assessme ts or other amount of Union activities. . 

Should this contract provision be held by a Court of 
competent jurisdi tion to be invalid, illegal or unconstitutional, 
the Union and/or its members shall indemnify and save the City 
harmless against nd from any and all claims, demands or suits or 
other forms of 1 ability that may arise out of or by reason of 
action by the Cit for the purpose of complying with this Article. 

ARTICLE V 
LOCAL BARGAINING COMMITTEE 

5.1: The ba committee of the local association will 
include not more than three (3} employees of the East Lansing 
Police Departmen and may include not more than two (2) non­
employee represe tatives. The Association will furnish the City 
Manager with a witten list of the Union's bargaining committee, 
prior to the fir t bargaining meeting, and substitution changes 
thereto, if neces ary. 

5.2: Employe s of this bargaining unit who are members of the 
local associatio bargaining committee and who are scheduled for 
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duty time at the same time a bargaining session has been agreed 
upon by the negotiating parties will be released from duty without 
loss of pay during the bargaining period and for a period of up to, 
but not exceeding, one hour before the bargaining session begins 
and after the bargaining session ends. No officer will be given 
additional compensation or compensatory time for time spent in 
bargaining sessions. 

I 
I 

ARTICLE VI 
PROBATIONARY PERIOD 

When a new police officer is hired into the bargaining 
unit, he or she shall be considered as a probationary employee for 
the first twelve (12) months after being sworn into service. 
Employees on probation shall be evaluated every three (3) months. 
The evaluation shall be in writing and completed by a supervisor. 
The supervisor has the option of consulting with employees in the 
unit as to the probationary police officer's work performance. 

An employee is presumed to have terminated his or her 
probationary period and obtained full-time police officer status at 
the end of twelve (12) months, after being sworn into service, 
unless the City notifies him or her to the contrary, after which 
the City may provide a six (6) month extension of the probationary 
period. However, after an employee attains regular, full-time 
employment, the employee may not be dismissed without written 
notice to the employee setting forth the specific reasons for 
dismissal and if the employee and the Union believe the termination 
is unjustified, a special meeting may be called to review the 
action. If the City and the Union reach an agreement, the matter 
will be considered resolved at such meeting. If the parties are 
unable to agree, proceedings shall be commenced in accordance with 
the provisions of this contract. 

A new jail service officer hired into the bargaining unit 
shall have a twelve (12) month probationary period and shall be 
evaluated every one. (1) month while on probation. The evaluation 
shall be in writing and completed by the supervisor. 

The Union shall represent probationary employees for the 
purposes of collective bargaining in respect to rates of pay, 
wages, hours of employment and other conditions of employment, 
except no matter concerning the discipline, layoff, or termination 
of a probationary employee shall be subject to the grievance 
procedure. 
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ARTICLE VII 
SENIORITY 

7.1: . Seniority shall be defined as the length of 
service as a pol'ce officer or as a jail service officer in the 
department. In t e event two or more police officers are sworn in 
on the same day, r in the event two or more jail service officers 
are hired on t e same day, the date of their respective · 
applications shal control with respect to seniority. There shall 
be no seniority mong probationary employees; however, after an 
employee complete his or her probationary period(s), his or her 
seniority will be retroactive to his or her date of last hire. 

7.2: . Management shall maintain a roster of 
employees arrange according to seniority showing name, position 
and date of hire and once each year, upon request of the local 
association, sha 1 furnish a copy of the list to the local 
association. Ma agement shall also post the seniority list no 
later than thirt (30) days following the execution of this 
Agreement. Any g ievance with .respect to the seniority list must 
be filed within t irty (30) days from the date of posting. 

7.3: An employee shall lose his or her 
status as or her seniority if: 

A. He or she resigns or quits. 

B. He or she is discharged with just cause and not 
re ' nstated. 

c. He or she retires. 

D. He or she is convicted of a felony, which is 
de ined as any criminal offense carrying a maximum 
pe ~ alty of more than one year. 

E. or she has been on layoff for a period of time 
e al to his or her seniority at the time of layoff 

two (2) years, whichever is lesser. 

F. or she is absent from work, including the 
fa lure to return to work at the expiration of a 
le~ve of absence, vacation, or disciplinary layoff, 
fo three (3) consecutive working days, without 
no ifying the City except when the failure to 
no~ify and absence from work is due to 
ci cumstances beyond the control of the employee. 
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ARTICLE VIII 
LAXOFF AND RECALL 

8.1: Definition. Layoff shall mean the separation of 
employees from active work force due to lack of work or funds, or 
to abolishment of positions because of changes in organization. 

8.2: Order of Layoffs. If and when it becomes necessary to 
reduce the number of employees· in the work force, the city shall 
call a special meeting with the Union as provided in Article XX. 
Employees shall be laid off in inverse seniority order, based on 
capability of performing available jobs, and they shall be recalled 
in the same order. 

8 . 3 : Demotion in Lieu of Layoff. An employee subject to 
layoff who so requests may, in lieu of layoff, be demoted by 
seniority to a lower position in the bargaining unit, provided that 
he or she is qualified for the position to which he or she seeks 
demotion. 

8.4: Notice of Layoff. Employees to be laid off for lack of 
funds shall be given three (3) weeks prior notice. Employees laid 
off for other reasons shall be given two (2) weeks prior notice. 

8.5: Recall from Layoff. 

A. Employees to be recalled from layoff shall be given 
a maximum of ten (10) calendar days to respond 
after notice has been sent by certified mail .· to 
their last known address. 

B. Employees who decline recall or who, in the absence 
of extenuating circumstances satisfactory to the 
Police Chief, fail to respond as directed within 
the time allowed, shall be presumed to have 
resigned, and their names shall be removed from the 
seniority list. 

8.6: Restoration to Positions From Which Demoted. Employees 
to be restored to positions from which they had been demoted in 
lieu of layoff shall be given ten (10) calendar days in which to 
accept. 

ARTICLE IX 
WORKING HOQRS AND OYERTIME COMPENSATION 

9. 1: Work Days and Hours. Employees covered hereby are 
required to be on duty a minimum of eight (8) hours during each 
scheduled duty day, excepting as excused by management. 
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s covered hereby shall receive an annual salary 
for their defined in Appendix A hereof.. 

ation of the starting time of daily, weekly, and 
monthly work sch dules shall be made by the City. Should it be 
necessary in the nterest of emergency or efficiency, the employee 
shall work such r asonable overtime hours as shall be required by 
the City. Employ es are expected to complete a definite a?signment 
even though it r quires additional hours over the standard duty 
day. In cases o emergency, employees are expected to return to 
duty when reques ed by the Police Chief or the City Manager. 
Employees covered hereby shall be entitled to a one-half hour paid 
lunch period for ach scheduled duty day. During the lunch period, 
officers will rem in in radio service. 

9. 2: · Overtime is defined as work 
performed by an o ficer ~n excess of eight (8) hours per duty day 
when authorized tly the department head. Officers authorized to 
work in excess of eight (8) hours per duty day shall be paid time 
and one-half for all hours worked over eight (8) hours. If the 
overtime worked ' s ten (10) minutes or less beyond the regular 
shift the employe shall not be compensated for same. employees 
covered by this greement are expected to report at the start of 
the shift in uni orm, having completed all pre-duty preparations 
and ready to comm nee their tour of duty. 

If an fficer is called back to duty or is subpoenaed 
into court, or as to go to court in order to validate a 
complaint/warrant he or she shall be paid (if off duty) at a rate 
of time and one-h lf his or her hourly wage, with a minimum of two 
(2) hours payment at overtime rates. 

New hi e officers called to Court by their previous 
employers will no receive court time compensation from the City. 
They also are no subject to discipline by the City for their 
participation or on-participation in said activities. 

If trai ing is canceled with less than five (5) days 
notice, the effie r is to return to his or her regular shift. If 
on afternoons or idnights, the officer will receive two (2) hours 
call back pay. 

Trainin day costs are $12.00 per day for travel, parking 
and food for training outside the City limits or any location in 
the City where e enses are incurred, exclusive of firing range 
training at Michi an State University. 

Anytime a police officer is called back from vacation to 
appear in Court, e/she will be paid triple time for a minimum of 
four (4) hours. he employee will be paid at the normal overtime 
rate for any tim spent in Court in excess of four (4) hours. 
Vacation for th s purpose is defined as five (5) or more 
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consecutive days off. (As a condition for receipt of this premium, 
the officer must give the 54-B District Court . a thirty (30) day 
notice of vacation, with a copy to the City) . The employee shall 
keep any statutory mileage fee for Court appearances (which shall 
not be made a part of any overtime compensation under this labor 
agreement) . 

Time and one-half shall be paid for all other matters 
(including by way of illustration, trips to the Prosecuting 
Attorney's Office, Probate Court appearance, License Appeal Board 
hearings, and Liquor Control Commission hearings and District Court 
civil infraction hearings) which occur beyond the employee's normal 
shift. The employee shall keep (and any such sum so retained shall 
not be included in his or her overtime compensation paid hereunder) 
any mileage allowance received in connection with these types of 
proceedings. 

In the event an officer is subpoenaed to Court, he or she 
will appear at court and not be ordered to stand by. The officer 
then will be compensated at the appropriate overtime rate of pay. 

Officers in special training shall receive overtime 
compensation if the training exceeds eight (8) hours, exclusive of 
a lunch and/or dinner period. 

9.3: Scheduling. A shift schedule shall be posted once every 
thirty (30) days indicating the normal workday for every member of 
the bargaining unit. (Said schedule shall be posted at least five 
(5) days prior to its effective date) . 

The City must given five (5) days notice before changing 
an employee's posted shift schedule. Any hours worked as a result 
of the failure to comply with this five (5) day notice requirement 
shall be compensated at the rate of time and one-half. 

It is agreed that the department will schedule normal 
shifts on weekends. It is understood that this does not guarantee 
that the employee will not be required to work his or her weekend 
off but if same should occur it is agreed that the employee will 
receive overtime rate for the time so worked. 

Normal shift shall mean the appropriate shift coverage in 
light of the circumstance confronting the City. 

The five (5) day shift change notice shall be reduced to 
three {3) days for officers assigned to the pro-active anti crime 
team {PACT) . 

The City and the Union acknowledge that they have 
discussed at length the concept of arranging schedules so that 
officers so desiring can have two {2) weekends off per month, and 
the City acknowledges that it will strive to do so within the 
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resources and man~ower available to it. Given the uncertainties in 
future events, he City cannot make a legally .enforceable 
commitment to sue weekend schedules. In the event problems occur 
with scheduling, either party may invoke · the proper notice the 
special meetings lause of this contract in an effort to resolve 
same. 

Employe s may request days off up to the 15th of the · 
month preceding t e month in which they would like the t·ime off. 

of shifts.. is as follows: 

A. vides for the clockwise rotation of shifts, with 
ation every quarter. 

B. Of icers will bid on shifts by seniority, with no 
of icer able to bid the same shift more than three 
ti 

c. Department maintains the decision on how many 
icers will be assigned each shift. 

D. Pr bationary employees will be assigned to whatever 
sh~ft the Department decides appropriate. 

E. K- ~ officers will bid different shifts by 
se iority. This will effect only members of this 
ba gaining unit. 

F. Of icers shall bid for shift as stated above, with 
th Chief having the ability to move an officer, 
fo valid reasons, prior to which the move is to be 
diS:lcussed with the Union in a special meeting. 
Thil s moving of an officer shall · be limited to 
ma~ 1 ing changes each quarter, and the changes may 
no effect more than four officers total. In the 
ev nt the Chief wishes to move an officer to 
an ther shift, the opening made on this shift that 
th officer was taken from shall be then offered to 
the officers assigned to the shift that the officer 
mo ed was placed. If no volunteer is found the 
le st senior officer on this shift can then be 
bu ped to fill the vacancy on the other shift. 
(T is scenario listed above would be considered to 
ha e effected two officers of the four allowed.) 
In making an officer move from their chosen shift 
th department will consider information from the 
of icer as to :the hardship that it poses them 
fi ancially and with their personal home lives, 
be'ng reasonable in the decision to move the 
of icer. 
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President Assigned to Day Shift. The local association 
president may choose to be assigned to the day shift with first 
choice that of the president, and second choice that of the vice 
president. If neither chooses to be assigned to days they will 
make themselves available for meetings with reasonable notice. 
This process shall be outside the normal bid shift procedure. 
There will be no overtime compensation for attending meetings 
outside the shift. 

l 
9.4: Pyramiding. Pyramiding for overtime and callback time 
provisions shall not be duplicated for the same hours as heretofore 
provided. 

9. 5: Special Weekend Events. To the extent additional 
officers are deemed necessary on weekends or holidays for special 
events and/or football games, such personnel shall be summoned to 
duty on a call-in basis and shall be paid a minimum of four (4) 
hours overtime pay. 

Any officers called in for duty in connection with such 
games or events shall, during the hours in which the game or event 
is in progress and to the extent their services are not required in 
some other connection, be free to return home or otherwise leave 
their assigned duty until such time as they are instructed to 
report back after the game or event to complete that duty. It is 
understood that in no case shall an officer's return to duty after 
the game or event, in accordance with the provision set forth 
above, be deemed a separate call-in. Rather, such return to duty 
shall be deemed included in and part of the initial call-in of such 
officer prior to the start of the game or event. Any officer who 
chooses to return home or leave his or her duty in accordance with 
this provision shall not · be compensated for the period of time he 
or she is not working and shall not be eligible for the minimum 
four (4) hour overtime payment. 

In addition, as agreed, any officer called in for such 
duty may, to the extent their services are no longer required, 
attend the game or special event so long as they enter the stadium 
through the police information booth. Should such officers wish to 
receive compensation while being in attendance at the game or 
event, they must indicate their availability for duty assignments 
during the game or event by signing the appropriate register at the 
police information booth upon entering the stadium. 

9. 6: There will be a voluntary sign up list for overtime 
assignments for non-supervisory police officers. The department 
will keep a record of overtime worked. There will be a sincere 
effort to equalize overtime; however, if an officer is missed for 
an overtime assignment, he or she will not have access to the 
grievance procedure but will be granted the next available overtime 
assignment. Additionally, the City agrees an officer will not work 
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more than (16) consecutive hours except because of an 
emergency. 

9. 7: On those occasions when no supervisory 
officer is the senior police officer on that particular 
shift will recei e a $30 payment for assuming the duties of a 
supervisory offic r for up to four (4) hours and a $60 payment for 
assuming the duti sofa supervisor officer for more than , four (4) 
hours, with a maxt mum payment of $60 for any one (1) shift. Such 
acting rank premi~m is not to be taken into account with respect to 
the computation of overtime, longevity pay, holiday pay, vacation 
pay or any other enefit or premium specified by this collective 
bargaining agreem nt. 

9.8: - . . . . 

A. part time Jail Service Officers shall be used by 
City to replace the existing five full time 

1 Ser:vice Officers except for temporary 
oses, i.e., short-term illness, selection time 
replacement, etc. 

B. part-time employees shall be used by the City if 
an full-time member of the bargaining unit is on 
la -off status. For this purpose there shall be 
fi e full-time Jail Service Officers. 

C. more than two part-time Jail Service Officers 
11 be hired and utilized by the City at any _one 

D. part-time employees shall be afforded one-half 
the benefits available full-time employees 

ept the employees will not be entitled to 
urance (except legally required insurance such 
workers' compensation). 

E. t-time employees shall not be regularly 
sc eduled for more than 30 hours per week and will 
not be used for more than 60 hours per pay period, 
in luding overtime assignments. 

F. Full-time Jail Service Officers get the first 
opportunity at overtime, then part-time Jail 
Se ice Officers. 

ARTICLE X 
PASS DAYS 

10.1: Because police officers and jail service 
officers to work regardless of calendar weekends, 
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including Saturdays and Sundays, the City grants days off in lieu 
thereof and refers to these days as "pass ~ays~. 

10.2: Number. Employees covered hereby earn pass days each 
month they are employed by the City. Employees shall earn eight 
(8) pass days every twenty-eight (28) days for a total of one 
hundred four (104) pass days each year. 

10.3: Changing. Employees covered hereby may change a./ 

pass day 
after the schedule has been posted if they receive permission from 
their Division Commander, or his or her designated representative. 
Due consideration of the employees' wishes as well as the needs of 
the departmen_t will be taken into account regarding all such 
requests. 

10.4: Emergencies and Discipline. Pass days as herein provided 
which are canceled for emergency purposes shall be considered lost 
and subject to payment of overtime. 

In an emergency situation such as flooding, snowstorms, 
tornadoes (but not limited to these), an employee of this 
bargaining unit who is not able to report to work on the employee's 
regularly scheduled workday shall be charged with a pass day, 
vacation day, holiday time or personal leave time providing such 
time has been accumulated to his or her credit. 

ARTICLE XI 
VACATION LEAVE 

11.1: Procedure. The time at which an employee shall take his 
or her vacation shall be determined by the department head with due 
regard to the wishes of the employee and particular regard for the 
needs of the service. Sufficient advance notice shall be given the 
department head to allow him or her to establish vacation schedules 
and to arrange working schedules accordingly. 

11.2: Eligibility. All employees covered by this Agreement 
shall be eligible to accumulate and receive vacation leave benefits 
within the limits as prescribed herein. Vacation leave shall be 
based on length of continuous service. No vacation leave shall be 
earned by an employee during a leave of absence without pay. No 
employee shall be entitled to vacation leave credit until he or she 
has completed six (6) months of service, at which time he or she 
will be credited with five (5) working days. 

11.3: Computation of Benefits. For police officers, the 
maximum amount of vacation earned per year for each regular full­
time employee shall be as follows: 
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va~atiQD AllQwan~e 
6 mont s to 1 year 10 . work days 
1 year to 2 years 11~ work days 
2 year to 3 years 12 work days 
3 year to 4 years . 13 work days 
4 year to 5 years 14 work days 
5 year to 9 years 18 work days 
9 year to 10 years 19 work days 
10 yea s and over 24 work days I 

For Jail Service Officers, the maximum amount of vacation 
earned per year or each regular full-time employee shall be as 
follows: 

VacatiQD AllQwance 
Date o Employment 

throu h 5 years 10 work days 
6 year to 10 years 12 work days 
11 yea s to 15 years 16 work days 
16 yea s to 20 years 21 work days 
21 yea s and over 23 work days 

Vacati leave shall be computed from the first full 
working day of t e employee. If a legal holiday falls within the 
vacation period, an extra day will be given, unless otherwise 
provided for here·n -- the time to be arranged with the department. 

In the case of an employee with less than one year full­
time service for the City, vacation leave shall be prorated in 
proportion to hi or her length of service. 

The unt of vacation leave charged to an ~mployee 
during his or leave shall be equal to the number of regularly 
scheduled days he or she would otherwise have worked during his or 
her absence on s ch leave. 

Vacati n leave may not be accumulated beyond the amount 
that can be earn d.in any one year following the preceding year's 
accumulation. Un er certain conditions, special exceptions to this 
provision may be made by the City Manager. 

If an mployee leaves the service of the City prior to 
completing six (6) months of work, he or she shall receive no 
vacation pay. An employee who has served over six (6) months shall 
be paid for any nused vacation due at the time he or she leaves 
the City's servi e. 

11.4: If a regular payday falls during an 
employee's vacati n, the employee shall receive his or her paycheck 
in advance prior to going on vacation, provided he or she makes a 
request for such heck two (2) weeks prior to the date the check is 
to be issued. 
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ARTICLE XII 
SICK LEAVE 

12.1: Procedure. Sick leave shall not be considered a 
privilege which an employee may use at his or her discretion, but 
shall be allowed only in case of necessity. 

To receive compensation while absent on sick leave, the 
employee shall notify his or her immediate supervisor or d~partment 
head at or before the time set for the beginning of the employee's 
daily duties. Failure to do so shall result in denial of the 
employee's claim against paid time off. 

When absence is for more than one (1) week the employee 
shall be required to file a physician's certificate, unless the 
department head has personal knowledge of the employee's sickness 
or disability. · 

12.2: All regular full-time employees covered hereby shall be 
eligible to accumulate and receive sick leave benefits. Employees 
commence earning paid sick leave the first month on the job, and it 
may be used after completion of the first month of service, up to 
the amount accumulated at the time of illness. 

Employees may use sick leave to attend to the needs of a 
sick child or spouse when in the opinion of the attending physician. 
it is necessary. 

An employee injured on any other gainful employment, 
outside of City employment, shall not be eligible for sick or 
disability benefits. 

Any employee who has a sick leave occurrence more than 
eight (8) times in any calendar year (exclusive of sick leave use 
for a funeral or for sick leave donated to another employee) will 
either not get paid for the first day of the next occurrence(s) in 
the year or would use other accumulated leave benefits. For 
purposes of this section, if the occurrence is for four (4) hours 
or less, it is not considered an occurrence. 

12.3: Computation of Benefits. All eligible employees shall be 
entitled to sick leave credit of one (1) working day for each 
completed month of service, except that no sick leave credit can be 
earned during a leave of absence without pay. Sick leave shall be 
computed from the employee's first full working day. The amount of 
sick leave charged to an employee during any leave shall be equal 
to the number of regularly scheduled hours he or she would 
otherwise have worked during his or her absence on such leave. 
Sick leave credit will not be allowed in advance of being earned. 
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Any used portion of earned sick leave becomes 
accumulative. T is accumulation may be carried over from year to 
year (unlimited ccumulation) . ; 

nt is made for unused sick leave upon separation 
from City nt, except by death or retirement. 

12.4: Payment shall be made by the City 
on the death of a employee (to his or her heirs) or an employee's 
retirement (to t e employee) of one-half of all accumulated sick 
leave, with paym nt not to exceed payment for seventy-five (75) 
accumulated sick leave days. Provided, however, that should an 
employee die in t e line of duty, they payment shall be made by the 
City (to the emp oyee's heirs) of 100% of all accumulated sick 
leave, with paym nt not to exceed payment for one hundred fifty 
(150) accumulated sick leave days. For purposes of this provision 
the term "die in he line 'of duty" refers to death resulting from 
injuries inflicte upon or received by a police officer or jail 
service officer w ile he or she is engaged in the service of the 
City, and perfo ing police or jail work, during a regularly 
scheduled or over ime shift. This term shall not include, by way 
of example only, eaths resulting from injuries received while in 
route to or from .a regularly scheduled or overtime shift, or in 
confrontation rring during a police officer's off-duty hours. 

12.5: Employees are 
expected to comp y with any City safety rules or regulations. 
Where appropriate, supervisors will inform employees of special 
safety guidelines. If any on-the-job injury occurs, or if · an 
unsafe condition exists, it must immediately be reported to the 
employee's supervt sor for appropriate action. 

The Cit~ , in accordance with State law, provides worker's 
compensation. Ali. employee who receives compensation under the 
worker's compens~gion _insurance as provided by the City shall, for 
the period of tim~ herein prescribed, receive only that portion of 
his ·or her regula salary which, together with such compensation, 
equals his or her r~gular salary. Such payments by the City shall 
not be deducted f om the employee's accumulated paid leave for the 
first thirty (30) calendar days on compensation. After the first 
thirty (30) calen ar days on compensation, an amount equal to the 
difference paid by the City between an employee's worker's 
compensation and is or her regular salary shall be deducted from 
the ·employee's accumulated paid leave. When the amount of the 
employee's accumulated paid leave has been depleted the City shall 
no longer pay the difference between worker's compensation and the 
employee's salary. An employee shall continue to accrue and 
receive benefits so long as he or she has paid leave benefits 
available and ded ctions are being made from said benefits. When 
this period has apsed, the employee shall be deemed to be on 
inactive status a d shall not be eligible to accrue or receive 
benefits other t an those stipulated in this article. If an 
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employee is injured on the job and exhausts leave benefits, the 
City will continue to provide hospitalization. insurance at City 
expense. Any employee covered by the ~ Collective Bargaining 
Agreement may apply to the Police Chief for an extension of the 
thirty (30) calendar day period during which payments by the City 
shall not be deducted from the employee's accumulated paid leave. 
The Chief shall review the circumstances presented and shall make 
a recommendation to the City Manager as to whether or not good 
cause has been shown for extending the above thirty (30) /calendar 
day . period and, if so, the appropriate duration for such an 
extension. The City Manager shall, taking into account the Chief's 
recommendation and such other circumstances as he or she deems 
appropriate, make a final and binding decision as to whether or not 
the above thirty (30) calendar day period shall be extended, and if 
so, the appropriate duration of such extension. Requests for such 
extensions shall lie within the sole discretion of the Chief and 
the City Manager, and any determination by the City regarding such 
requests for extension shall be final and binding on all parties 
and shall not be subject to the grievance or arbitration provisions 
of the Collective Bargaining Agreement. 

Simultaneous payment with worker's compensation shall not 
be paid for injuries received because of negligence on the part of 
the employee injured. In case of failure of an employee to report 
within twenty-four (24) hours any injury sustained by him or her, 
it shall be presumed that such injury resulted from his or her own 
negligence. All cases where negligence on the .part of the employee 
injured is determined or presumed by the department head or .City 
Manager may be appealed by such an employee to the Board of Appeals 
consisting of the ·Mayor Pro-Tem and the City Attorney, and their 
decision shall be final. 

ARTICLE XIII 
HOLIDAYS 

The following are designated by the City as holidays: 
New Year's Day, Ma-rtin Luther King Day, Washington's Birthday, 
Memorial Day, Independence Day, Labor Day, Veteran's Day, 
Thanksgiving Day, the day after Thanksgiving, Christmas Eve Day, 
Christmas Day and New Year's Eve Day. 

When a holiday falls on Saturday, the preceding Friday 
shall be observed as the holiday recognized by this Agreement. 
When it falls on a Sunday, the following Monday shall be so 
observed as the holiday, excepting that, whenever state or federal 
statute requires that any of such holidays be observed on a day or 
date other than as set forth above, the holiday shall be observed 
on the day or date prescribed by state or federal statute, 
whichever is controlling. However, holidays shall occur on the 
actual date of same for personnel that are on rotating shifts. 
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It is the intent of the parties hereto that in the 
scheduling of du y days, bargaining unit employees will have either 
Thanksgiving Day off or the day after Thanksgiving, and it is the 
further intent f the parties hereto that the bargaining unit 
employees will ave either Christmas Day off or the day before 
Christmas. Ho this is entirely at the discretion of 
management. 

If an mployee does not work on the holiday, but is on a 
rotating shift, he employee shall receive another day off. If the 
employee does n t work on the holiday and is not on a rotating 
shift, the emplo ee shall be off on the holiday. If an employee 
works on a sche uled holiday, the employee shall receive pay at 
time and one-hal his or her regular hourly rate for all hours so 
worked on the ho iday, plus a commensurate amount of time off as 
holiday compensa ion. For time worked after eight (8) hours worked 
on the holiday, t e employee shall receive double time for the time 
worked beyond e ght (8) hours, but no additional time off as 
holiday compensa ion. 

If an fficer is not on a rotating shift and there is a 
holiday, the offi er would normally take the holiday off, except in 
circumstances w ich require the officer to return to work. 
However, the off'cer may elect to work all or part of the holiday 
and bank of equ ·valent number of holiday compensatory hours as 
worked. He or sh may do so subject to providing advance notice to 
the department he d for consideration of the request and to arrange 
working schedules accordingly. Approval or denial of such requests 
are not subject o the grievance procedure of the contract. 

For em loyees hired prior to December 17, 1986, they may 
not earn or accu ulate more than fo~r hundred (400) holiday hours 
of leave. For th se hired on or after December 17, 1986, they may 
not earn or accu ulate more than one hundred sixty (160) holiday 
hours of leave. 

ARTICLE XIV 
·LONGEVITY PAY 

All re lar full-time employees in the active service of 
the City on or b fore October 1 of any year, shall be entitled to 
a longevity bonus for prescribed length of service with the City as 
indicated in the following rules and schedule of payment: 

A. part-time employees in this 
rgaining unit shall be entitled to longevity 'pay 
r prescribed length of service with the City as 

i dicated below: 
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Continuous Seryice Hourly Payment 
5 or more and less than 

10 years $.13 per hour 
10 or more and less than 

15 years $.27 per hour 
15 or more and less than 

20 years $.40 per hour 
20 or more years of continuous 

./

service $.54 per hour 

Changes to the five year, ten year, fifteen year 
and twenty year longevity benefit for an employee 
are effective on the first payroll period following 
the employee's anniversary date. Effective July 1, 
1996 the longevity payment shall be increased to: 

Continuous ·service Hourly Payment 
5 or more and less than 

10 years $.15 per hour 
10 or more and less than 

15 years $.31 per hour 
15 or more and less than 

20 years $.46 per hour 
20 or more years of continuous 

service $.62 per hour 

B. Educational Bonus. All regular full-time police 
officers in this bargaining unit shall be entitled 
to an educational bonus to be added to their hourly 
rate of pay as follows: 

1. $.17 per hour for master's degree. 
2. $.15 per hour for bachelor's degree. 
3. $.08 per hour for associate's degree. 

C. Special Compensation for Those Employees not 
Receiving Educational Bonus. Those police officers 
that· do not benefit from the provisions concerning 
educational bonus set out in Appendix "A" of the 
Collective Bargaining Agreement shall receive one 
additional vacation day for each year of the 
contract. (The additional day is to be added to 
the vacation schedule already provided for in 
Article XI, section 3 of the Agreement). 

The additional time off shall be posted to the 
vacation schedule of the employees affected in 
January of each year of the contract and shall be 
in addition to any other time off the employees are 
to receive under other provisions of the collective 
bargaining agreement. 
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ARTICLE XV 

15.1: . All regular, full time employees covered by 
this agreement ar eligible to enroll in the WeyCo Premium Medical 
Plan offered by he City. The WeyCo Premium Medical Plan shall 
include the fell wing: 

A. M ster medical will be $150/$300 with / two free 
office visits. The deductible will be for all 
medical charges. 

B. deductible is waived if a preferred provider is 
d ($5.00 co-pay only). 

C. physic~l examination amount is $150. 

D. ective January 1, 1994, the $4 . 0 0 drug co-pay 
amended to $3.00 generic and $6.00 non-

E. mental and nervous treatment must be referred 
ough the employee assistance program. Employees 
t first go through the employees assistance 

At the employees' option after the 
they may go through the WeyCo Premium Plan 
are not satisfied with the referral. 

are exempt from this condition. 

An yee may elect this coverage or any other made 
available by the City. Full plan descriptions are available 
through the Depar ment of Personnel and Human Relations. 

The ori inal coverage begins upon employment. If an 
employee decides for some reason not to take advantage of the 
hospitalization b nefits at the time of hire, the employee must 
wait until the an ual reopening to enroll. 

Employe s may add new members (dependents) to their 
coverage within t irty (30) days of the event or the employee must 
otherwise wait un il the annual reopening to enroll a new member. 

For a n w full time employee hired on or after January 1, 
1994, if said em loyee has access to substantially equivalent 
medical coverage ailable at no cost to the employee, then he or 
she must take the alternative coverage, for a period of at least 
one (1) year. In the event there are COBRA costs associated with 
this alternative overage, the City will pay the COBRA expenses 
which then allow the employee to continue on the alternative 
medical coverage. The employee may thereafter enroll during the 
next annual open enrollment period in any of the medical plans 
offered by the t at that time. An employee may re-enroll 
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earlier than one (1) year if he or she provides in writing, 
evidence of loss of alternative medical coverage. In this 
situation, the employee will be provided ~the ·lowest cost health 
option provided by the city to members of this bargaining unit and 
must remain on this plan for at least six (6) months and thereafter 
may enroll in any of the medical plans offered by the City at the 
next annual reopener. 

For a new full-time employee. hired on or after January 1, 
1994, if said employee does not have access to substantially 
equivalent alternative medical coverage, he or she will be provided 
the lowest cost health option available to employees in this 
bargaining unit and must remain on this plan for at least six (6) 
months and thereafter may enroll in any of the medical plans 
offered by the City at the next annual reopener. 

Effective January 1, 1998, there will be one health plan 
available to employees called the City of East Lansing self-insured 
plan. Within this plan, there will be two networks, Sparrow 
Physician's Health network (SPHN) and Preferred provider's of 
Michigan (PPOM) . 

The SPHN network provides for 100% coverage in-network 
with 'a $5.00 co-pay for in-network office visits. Out of network 
benefits provide for a $250 single/$500 family deductible for all 
benefits. After meeting the deductible, benefits are paid on an 
80%/20% basis of reasonable and customary charges. 

The PPOM network provides a 100% benefit with a $5~;00 
co-pay for in-network office visits. Out of network benefits 
provide for a $200 single/$400 family deductible for base benefits. 
After meeting the deductible, base benefits are paid at 100% of 
reasonable and customary charges. Out of network benefits also 
provide for a $200 single/$400 family deductible for Major Medical 
benefits. After meeting the deductible, Major Medical benefits are 
paid on a 90%/10% basis of reasonable and customary charges. 

It is understood that the descriptions for each network 
above are intended to highlight the health care coverage provided 
by each network. Complete information is described in the 
"Certificate of Coverage" in effect July 1, 1996, issued by each 
network and incorporated by reference herein. 

15.2: Section 125 Flexible benefits. The City will provide a 
section 125 (IRS Code) flexible benefit program which allows the 
employee to use pre-tax income to pay medical premiums, excess 
medical costs not paid by the health insurance plan and dependent 
care expenses. The decision to use the flexible benefit program is 
at the discretion of the employee and subject to the rules of the 
IRS. 
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Effect ' ve with he implementation of a section 125 
flexible benefit program beginning with the calendar month of 
April, 1994, th following premium co-share program shall be 
implemented for ull-time employees of this bargaining unit: 

Health Maintenance 
Organization Premium Weyco Premium 

Single Premium 14.92 11.81 
Double Premium 34.31 27.87 
Family .Premium 38.88 29.60 

The am nt of the premium co-share will not be increased 
during the term f this agreement. . 

An emplf.yee who does not wish to pay part of the premium 
for medical insur nee may elect the WeyCo Basic Plan offered by the 
City to commence effective with the next open enrollment period. 
An employee so el cting will not have a premium co-share obligation 
from April 1, 199 to the next open enrollment period provided he 
or she elects in iting the WeyCo Basic option on or before April 
1, 1994. 

In the event of a plan premium reduction, the employee 
contribution towa d the premium will be reduced so that the percent 
of the City contr bution and the employee co-share contribution to 
the total monthly premium shall remain the same. 

Effecti e January 1, 1998, there is only one health plan 
available to emp oyees ·and retirees, which is the City of East 
Lansing self-insu ed plan. The following premium co-share program 
shall be implemen ed for full-time members of the bargaining unit 
who elect coverag under the PPOM network: 

Single $11.81 per month 
Double $27.86 per month 
Family $29.60 per month 

There s all be no premium co-share for employees who 
select the SPHN twork or for retirees. 

In the vent of a plan premium reduction, the employee 
contribution towar the premium will be reduced so that the percent 
of the City contri ution and the employee co-share contribution to 
the total monthly premium shall remain the same. 

15 . 3 : w . v v An 
employee may volu right to participate in 
health plans made available by the City. For those not selecting 
a health insuranc benefit, the City shall pay $500 per fiscal 
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year. Effective January 1, 1994, this amount shall be increased to 
$135 per month less deductions required by law. 

; . 

Except as otherwise provided for .herein, in order to be 
eligible for the waiver payment, the employee must, at the time of 
the initial waiver and upon request and hereafter, produce 
satisfactory proof of medical and hospitalization insurance 
coverage from another employer's policy or program that is not 
funded in whole or by part by City funds. I 

With respect to a City employee who is also eligible for 
dependent insurance coverage in connection with a City employee's 
coverage, the City will pay such City employee the monthly amounts 
provided above less deduction required by law provided a waiver of 
coverage as a City employee is executed without prejudice to the 
employee's right to maintain his or her dependent coverage in 
connection with a City employee coverage. Any current employees 
who are spouses may receive this consideration if one of the 
spouses chooses the lowest cost health option available to members 
of. this bargaining unit and the other spouses voluntarily waives 
his or her right to participate in any of the plans offered by the 
City. 

A waiver from the plan requires execution of the proper 
Waiver Form available in the City's Personnel and Human Relations 
Department. The effective date of loss of coverage will be for the 
Plan year during which the Waiver Form was executed. 

Under this waiver provision, an employee agrees to drop 
health coverage for a period of one (1) year from the effective 
date coverage is waived and may thereafter re-enroll during the 
next annual reopener. An employee may re-enroll earlier than one 
(1) year if he or she provides, in writing, evidence of loss of 
alternative medical coverage. 

15.4: Retiree Coverage. A regular full time employee who 
retires under the provisions of the Municipal Employees' Retirement 
System, pursuant t~ a section 47 (f) waiver (age 55 or older with 
25 or more years of credited service) may continue in the group 
hospital, medical or drug insurance plan. The City will pay the 
premium for the retiree and the spouse of the retiree. The retiree 
has option to continue coverage for eligible dependents at his or 
her own expense as prescribed by the Consolidated Omnibus Budget 
Reconciliation Act of 1985 (COBRA) provisions of Federal law. The 
spouse at the time of retirement is the spouse of record. In the 
event the retiree and spouse should divorce, the City will no 
longer provide premiums for health insurance for the spouse, but 
the spouse would have COBRA privileges. If the retiree should 
predecease his or her spouse, the City will continue to insure the 
spouse. Should the spouse remarry, the City will no longer provide 
coverage, but the spouse would have COBRA privileges. 
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Effecti e January 1, 1991, Police officers who retire at 
age 50 or older w'th 25 or more years credited service but who have 
not reached age 5 may continue hospitalization for retiree and 
spouse in the em loyee group at City expense provided that such 
eligibility for xtended coverage is conditional on the retiree 
giving satisfacto verification, under oath if requested, that 
he/she has no access or eligibility for other medical care 
coverage, throug for example, spousal coverage or because of 
other employment. A retiree who reaches age 55 or a member who is 
55 years of age or older at the time he/she retires will be 
provided at the time employer's cost the medical insurance 
regardless of the accessability or eligibility for other medical 
care coverage fro other sources. 

Effecti e July 1, 1992, retirees may change plans during 
the annual reopeni g period, but must take the benefits of the plan 
in effect at the ime of the change. 

on/after 7/1/94 who are eligible for the medical 
benefit will be nrolled in the retiree medical insurance plan 
currently adminis ered by WEYCO. In the alternative, they may 
enroll in other plans available through the City. Retirees 
on/after 1/1/98 w uld be eligible for the new health plan, which 
provides for a ch ice between two networks. 

Effecti e January 1, 1994, if a retiree has substantially 
equivalent altern tive insurance available through another source 
(i.e. spouse or ot er employment), the retiree shall be required to 
utilize alternate insurance. If there is a premium required the 
City will pay the equired cost in such a manner that there wili be 
no cost to the r tiree including any tax obligation. Any pre­
existing conditio clause will be waived by the employer if the 
retiree goes bac to a plan available to the retiree if the 
alternative covera e is no longer available. The employer may pay 
the retiree's obli ation under COBRA if the pre-existing condition 
clause cannot be aived and it becomes necessary to cover such a 
condition for a iven period of time. The retiree shall be 
entitled to parti ipate in the same plan and benefits that were 
available to the mployee at the time of retirement. If there is 
a dispute with reg rd to whether substantially equivalent coverage 
is available the employee shall be afforded insurance coverage 
under the terms o this agreement until the dispute is resolved. 
The method of dis ute resolution provides each party appoints a 
representative wh then appoints a third person. The three party 
panel will then de ermine if benefits are substantially equivalent. 
The decision of t e three person panel is binding on the parties. 

15.5: Continuation of insurance 
benefits while on n extended leave of absence without pay will be 
as provided under OBRA or the Family and Medical Leave Act (FMLA), 
whichever is applicable. 



Page 25 
East Lansing/POAM 

Effective July 1, 1994 to June 30, 1999 
SIGNATURE COPY 

15.6: Dental Insurance. A dental insurance plan shall provide 
the benefits listed in Appendix B hereof, and the City shall have 
the right to select a suitable insurance ~ carrier to cover said 
benefits. 

ARTICLE XVI 
GROUP LIFE INSURANCE AND fALSE ARREST INSURANCE 

./
I 

The City shall provide to an employee covered hereby a 
group life insurance policy with accidental provisions, at the 
City's expense, in the amount of $30,000. 

The City will provide police liability professional 
coverage (false arrest) covering all law enforcement officers in 
the East Lansing Police Department with limits not less than those 
now in effect. 

ARTICLE XVII 
DISABILITY INSURANCE 

Effective January 1, 1987, a disability insurance plan 
shall provide the benefits listed in Appendix C hereof, and the 
City shall have the right to select a suitable insurance carrier to 
cover said benefits. The plan requires 100% employee participation 
with the City paying up to $13 per month per employee and each 
employee the balance through payroll deduction for monthly 
premiums. 

Effective July 1, 1990, the Jail Service Officers 
disability plan will become effective. 

ARTICLE XVIII 
OIHER LEAVE 

18.1: Funeral Leave. A maximum of five (5) days funeral leave 
time with pay may be utilized for attendance at funerals of an 
employee's father, mother, spouse and children, and three (3) days 
funeral leave time with pay for sister, brother, grandparents, 
grandchildren, father-in-law and mother-in-law. A maximum of two 
(2) days sick leave time may be utilized for attendance at non­
immediate family funerals only upon specific permission from the 
department head in each individual case. Additional time off may 
be granted at the discretion of the Police Chief and City Manager. 
The employer is to be notified immediately of a death in the family 
and the extent of the employee's expected absence. In addition to 
the above, the employee, at the sole discretion of the Police 
Chief, may take two (2) additional sick leave days for attendance 
at funerals. 
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18.2: The local association 
president or his her designee shall be excused from duty, without 
loss of pay, for up to a maximum of sixt~en (16) hours per month 
for POAM/Associa ion business, with an annual accumulation of 
excused time (wit pay) at the rate of eight {8) hour per month not 
to exceed ninety six (96) hours. The POAM will afford the City 
reasonable advan e notice for the utilization of the time periods 
provided for in his Section by submitting the appropriate form. 

J 
I 

The loc 1 association president or his/her designee shall 
be excused for t ree (3) days from duty without loss of pay to 
attend the annua POAM Delegates Meeting. The local association 
president or his/ er designee shall be excused from duty for up to 
five (5) days, w thout pay to attend the National Association of 
Police Organizat'ons convention. 

18.3: Leaves of absence without pay or 
accrual of benefits be granted by the City Manager for a 
reasonable perio following reasons: 

A. ness leave (physical or mental) ~ 

B. Pr longed illness in immediate family (spouse or 
ch'ld). 

c. cational (as approved by the Police Chief and 
y Manager). 

18.4: Regular full-time employees. who 
are members, wit active status, of an armed forces reserve unit 
shall, at their equest, be granted a leave of absence for such 
time as is requ red to engage in an annual reserve training 
program. Request for military leave of absence must be accompanied 
by a written orde from the commander of the armed forces reserve 
unit involved, i dicating report and return dates of training 
period. Upon pre entation of proper evidence by the employee, the 
difference in pay between an employee's regular pay and military 
pay will be allowi d for a period of not more than two (2) ~eeks. 

18.5: Persona_ Leave. Each employee shall receive four {4) 
personal leave da s per year. An employee may use each of these 
leave days in tw (2) hour increments if he or she so desires. 
Scheduling of per onal leave time shall be subject to the prior 
approval of the Police Chief, or his or her designated 
representative. 

18.6: If a circumstance arises where 
employees are d sirous of donating time off to a fellow 
employee(s), asp cial meeting may be requested as per Article XX, 
Special Meetings, to determine if and how such a program could or 
should be impleme ted; it being agreed that the outcome of such a 
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meeting would not be subject to redress under the gri~vance 
procedure. 

18.7: Maternity Leave. Maternity leave is as provided in the 
Personnel rules. An employee who is expecting to deliver a · child 
will be assigned to the desk or other mutually agreed position in 
a light duty assignment. The employee will be provided plain 
clothes with the department supplying appropriate maternity 
clothing for the assignment. Cleaning of the clothing will be at 
City expense. The employee will also be provided mutually 
acceptable leather gear/holster and ID for the desk assignment. 

18.8: Calls at home to off-duty officers must be made by the 
Supervisor unless impossible to do so. Supervisors are responsible 
for making certain information is properly supplied, therefore, 
supervisors will be called first. If called at horne, the officer 
should inform the Chief of Police through the shift supervisor so 
that the appropriate methods for dealing with the problem can be 
developed. 

ARTICLE XIX 
RETIREMENT 

19.1: Police Officers. Each regular full time employee shall 
become a member of the City's retirement system at the time of 
hire. The retirement system for Police Officer's is that furnished 
by the Michigan Employees' Retirement System - Plan B-4 Benefit, 
with, FSO, E2, FAC3. Effective 7-1-97 the multiplier will ,· be 
increased from 2.5 (B-4} to 2.75. These benefits will be furnished 
at no cost to the employee. 

Universal Service Credit is provided as follows: 

A. The employee can purchase up to five years of 
service credit but the entire cost is borne by the 
employee. 

B. The employee cannot purchase the Universal Service 
Credit until such time as he or she would otherwise 
been able to retire. 

C. The purchase of Universal Service Credit will not 
allow employees to receive retiree health insurance 
any earlier than they would have without the 
Universal Service Credit. 

D. The ability to purchase Universal Service Credit is 
nondiscriminatory to everyone in the bargaining 
unit. 
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E. e issue of Universal Service Credit will not be a 
s bject of bargaining for ~he next two contracts. 

19.2: The irement system for Jail Service Officers is that 
furnished by the Municipal Employees' Retirement System - Plan C2 
with a B1 base, ith a provision allowance for retirement at age 55 
with 25 or more ears of service with unreduced benefits (FSS with 
25). Additiona ly, Jail Service Officers are covered py Social 
Security with le ally required contributions by the City and the 
employee. 

ARTICLE XX 
SPECIAL MEETINGS 

the Union agree to meet and confer on 
matters of clari ication and the terms of this Agreement upon the 
written request f either party. The written request shall be made 
in advance and s all include an agenda stating the nature of the 
matters to be dis ussed and the reasons for requesting the meeting. 
Discussion shall e limited to matters set forth in the agenda, but 
it is understood that these meetings shall not be for the purpose 
of conducting con inuing collective bargaining negotiations, nor to 
in any way modif , add to, or detract from the provisions of this 
Agreement. Speci 1 meetings shall be held within ten (10) calendar 
days of the rece'pt of the written request and shall be held at a 
time and place w ich is mutually agreeable to the parties. Each 
party shall be epresented by no more than four (4) persons at 
special meetings at least three (3) of whom shall be full-,time 
employees of the City of East Lansing. 

The Un'on representatives may meet at a place designated 
by the City on th City's property, for a period not to exceed one­
half (1/2) hour 'mmediately preceding a special meeting for which 
a written reques has been made. 

representatives of the Union will be paid by the 
City for time spe t in special meetings, but only for the straight 
time hours they ould otherwise have worked on their regular work 
schedule. 

The Ch ef of Police and one (1} other member of the 
department whom h or she shall select shall meet at least monthly 
with two (2} repr sentatives of the local division, one (1} of whom 
shall be the pres'dent, for the ·purpose of communicating ideas and 
exchanging info ation of mutual concern. 
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ARTICLE XXI 
PROMOTIONS 

21.1: Promotions within the bargaining unit will be made on the 
basis of ability to perform the job. A promotion is defined as 
position involving a higher rate of pay for the employee applying 
for the position. The City shall not be obligated to consider 
request from an employee who has not submitted his or her request 
for promotion in writing. I 

An employee- who is promoted will assume his or her new 
responsibility on the effective date cited in the notice of 
promotion and will be granted the classification and rate of pay 
consistent with the promotion. 

The promotional and evaluation procedures shall be as 
described in Appendix D. · 

ARTICLE XXII 
DEMOTIONS 

When an employee is demoted to a position in a lower 
classification, he or she shall be paid at a rate which is in the 
approved range of the lower classification position as determined 
by the City Manager. 

ARTICLE XXIII 

23.1: Transfers. In the event of a newly created position 
within the bargaining unit, the position will be posted and 
employees will be given an opportunity to transfer on the basis of 
qualifications, ability to perform the work and seniority. The 
transfer of an employee from one department to another may be made 
only with the consent of the department heads involved and the City 
Manager. 

23.2: CAB - DB Assignments. Officers may be assigned to the 
community activities bureau or detective bureau for up to three 
years. However, officers may not be assigned these activities 
consecutively, unless no other eligible officer applies for that 
position. In the event the uniform Service Officer position 
remains as an assignment to sworn police officers, it will be 
treated as an assignment similar to those in CAB-DB. 

23.3: SET Positions. The two current SET positions will become 
two positions assigned to investigations and will ·fall under the 
contract language concerning police officers in investigations. 
One of these two positions will be a four year assignment. This 
position will be assigned to Metro for two years and the East 
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Lansing investig tions for the next two years. This would be the 
only four year osition and all other special assignments would 
remain at three ears. 1 

ARTICLE XXIV 
INTERNAL INYESTIGATIONS 

24.1: The Ci y and the Union hereby acknowledge that/all steps 
must be aintain the unquestionable integrity of the East 
Lansing Police D partment. Accordingly, all sworn officers shall 
have the duty to ooperate fully with respect to the investigation 
of internal ch rges and to report immediately any illegal 
activities. Thi section is not intended to restrict the rights 
of an officer who is under investigation or is otherwise implicated 
in any such acti ity. 

Intern 1 investigations, whenever practical, will be 
conducted by sup rvisory personnel. All recommendations and/or 
conclusions reg rding internal investigations shall be by 
supervisory perso nel. 

Any me er summoned before a superior officer for any 
type hearing or i vestigation or interview where the officer feels 
disciplinary action will result may request that a Union 
representative be present. If a representative is not immediately 
available, the Ci y will grant the officer a reasonable amount of 
time to obtain nion representation prior to commencing the 
interview. 

The Un ·on representatives shall have the right to be 
present and, if r quested by the member, to represent the member at 
each and all levels of disciplinary proceedings. Before any member 
shall be required to make any written or oral statement or written 
reply pertaining to any alleged misconduct on his/her part, the 
matter shall firs be discussed between the member and the Chief or 
his designated re resentative. The member shall have twenty-four 
(24) hours after ch meeting to make the written statement, and 
all such stateme ts will be made voluntarily. This shall not 
pertain to depart ental reports. 

Wheneve practical, all internal investigations where the 
notification of the employee would not jeopardize the 
investigation, t e employee shall be notified that such an 
investigation has been initiated and the employee notified of the 
results of said i vestigation. 

24.2: ~~~~~~~~~~~~v~~~~· A citizen complaint form 
will be hrough the City Attorney. Discussions with the 
officer and Attorney will be handled as privileged 
information. If the City Attorney feels an investigation is 
necessary, the Ch'ef will establish a review board. 
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ARTICLE XXV . 
&ATES FOR NEW CLASSIFICATIONS 

When a new classification is to be established within the 
unit, the City shall notify the Union prior to establishing a 
classification and rate structure. In the event the Union does not 
agree that the rate is proper, it shall be subject to negotiation. 

I 

ARTICLE XXVI 
SALARY CLASSIFICATION 

While employed by the City, each regular full-time and 
part-time employee is designated as being in a salary 
classification corresponding to his or her particular position. 
Each classification level ·carries minimum and maximum rates of pay 
with a provision for increases according to a uniform schedule. No 
employee shall be paid less than the minimum rate for . his or her 
assigned classification. All new employees shall be paid the 
minimum rate for a classification unless a higher rate is approved 
by the City Manager. The classification schedule will be regulated 
as follows: 

Salary increases shall be made on the basis of 
performance and service and in the amounts and at the intervals as 
provided for in Appendix "A" hereof. Merit increases shall be 
dependent upon written recommendations by the department head. Pay 
increases may be granted by the City Manager more frequently than 
the schedule will allow when recommended by the department head in 
writing and when the employee's exceptional qualifications or 
performance or unusual employment conditions make such action 
desirable. The amount of the increase, however, would be as 
indicated in the step schedule. 

ARTICLE XXVII 
MISCELLANEOUS 

27 .1: Addresses and Telephone Numbers of Employees. Each 
employee covered hereby, whether on or off the active payroll, 
shall keep the City currently advised of his/her correct mailing 
address and of his/her telephone number. The City will provide the 
Union a list of its most recent phone numbers and addresses for 
Police Officers and Jail Service Officers at least once each six 
(6) months upon written request of the Union. Any officers not 
wanting to be placed on this list shall so notify the Chief. 

27.2: Resignation. Any employee covered hereby ·who desires to 
resign must present his or her resignation in writing to his or her 
department head or the City Manager. The resignation must be 
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submitted two (2) weeks, inclusive of earned vacation time, prior 
to the date it is to be effective. 

The Cit shall pay an employee who terminates employment 
with the City for any accumulated vacation leave, personal leave, 
holiday leave an compensatory leave earned but not used at the 
time of separatio of employment. 

any 
any 
any 

27.4: W 'v The parties acknowledge that during the 
negotiations whi h resulted in this Agreement each had the 
unlimited right a d opportunity to make demands and proposals with 
respect to any su ject or.matter not removed by law from the area 
of collective bar~aining and that the understandings and agreements 
arrived at by th parties after the exercise of that right and 
opportunity are s t forth in this Agreement. Therefore, the City 
and Union, for t e life of this Agreement, each voluntarily and 
unqualifiedly wai e the right, and each agrees that the other shall 
not be obligated to bargain collectively with respect to any 
subject or matter referred to or caved by this Agreement, and with 
respect to any su ject or matter not specifically referred to or 
covered in this A reement, even though such subject or matter may 
not have been wit in the knowledge and contemplation of either or 
both of the part'es at the time they negotiated or signed this 
Agreement. · 

27.5: Time. The Union agrees that working hours 
shall be producti e hours and that there shall be no Union work 
activity on City time and/or on the City's premises when it 
interferes with he duties of any employee (other than that 
specifically perm'tted by the express terms of this Agreement). 

27.6: 

A. selection, procurement and issuance of 
uniforms, the City shall give due consideration to 

items, numbers, materials and qualify 
co sistent with the needs, use, function and 
res onsibility of the Police Officers. 

In hat the City requires uniforms for Jail Service 
Officers, the City will select, process and issue 
uni orms which must meet the functional needs of 
the Jail Service Officers as determined by the 
Cit 

B. May 1 to October 1, the uniform of the day 
be short sleeve, open collar shirts. If 
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undergarments are exposed, they will be clean, 
white and neat, or subject to discipline. 

i 

At other times of the year, the uniform of the day 
will be designated at the beginning of each shift. 
As a matter of policy, the department will order 
hart-sleeve, open-collar shirts {no ties) when the 
temperature forecast for the day {U.S., Weather 
Bureau} is 70 degrees or above. ' 

The uniform of the day when long-sleeve shirts are 
required will include closed collars and ties. 

27.7: Cleaning of uniforms. The City will arrange a suitable 
schedule for cleaning uniform shirts, trousers, car coats and 
blazers, as necessary, at.City expense. 

27.8: Automobiles and Equipment. In the procurement of motor 
vehicles for patrol purposes, the City shall use best efforts to 
secure automobiles and equipment of quality, design and 
construction commensurate with the function and responsibility to 
be performed and reasonably related to the safety of the officer 
involved. 

The City will make every reasonable effort to equip and 
maintain patrol vehicles in a safe condition. If an officer feels 
a vehicle is unsafe, he or she may bring it in. If the supervisor 
agrees, the vehicle will be taken out of service and repaired. 

Except for emergency situations, the vehicle will remain 
out of service until it is cleared by the City's mechanics or 
released by the Chief or his designated representative for use. 

27.9: Severance Clause. Should any provision, section or 
portion thereof, of this Agreement be held by a Court of competent 
jurisdiction to be invalid, illegal or unconstitutional, such 
holding shall not be construed as affecting the validity of this 
Agreement as a who1e or of any remaining portion. 

27.10: Conformance with State Law. If state law is amended on 
a mandatory basis that would affect any provision in this 
Agreement, the Agreement shall be automatically amended to conform 
with that law on the effective date of such law. 

27.11: Damaged Personal Property. The City will replace at 100 
percent the cost of eyeglasses and shoes damaged, destroyed, lost 
or stolen in the line of duty for police officers. However, other 
items will have a value limit of $200.00, except that if the police 
officer provides a certified assessment by a jeweler that his or 
her wedding band is valued at more than $200.00, the City will pay 
100 percent of the value up to $425.00. 
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The Ci y also will replace at 100 percent the cost of the 
eyeglasses and sh es damages, destroyed, lost or stolen in the line 
of duty for Jail Service Officers. Howeve~, other items will have 
a value limit of $40.00. 

In the event an officer files a claim for stolen, damaged 
or lost property, the City may implement a review board if there is 
concern the clai is improper. If a review board is convened, it . 
shall consist o an officer, sergeant and a civilian police 
employee to look t and consider if there is any negligence on the 
part of the offi er filing the claim. The board will then make a 
recommendation a to payment· to the City. The City then will 
decide to pay or not pay the claim. The officer shall have the 
grievance procedu e to resolve the issue if he or she does not feel 
that the decisio is just. The Board must meet and give its 
recommendation t the City within 14 days of the claim. The City 
then will have days to make its decision on the issue. On 
receiving the de ision the officer will have the allotted time to 
file a grievance after notification of the City's decision. 

27.12: 
Functions. The C ief of Police will maintain a list of the schools 

·Or seminars whic the City intends to make available to Police 
Officers and Jai Service Officers at City expense. The City 
agrees to post otices of schools or seminars which the City 
intends to make vailable to officers at City expense and will 
provide the loca Union president a copy of the posting. Final 
decision as to t e selection of the officers attending schools or 
seminars will be within the exclusive discretion of the Chief· of 
Police, which sha 1 not be subject to the grievance and arbitration 
provisions of the contract. 

27.13: . The Union recognizes the City's 
right an~ respon ibility to maximize service to the community 
through the im lementation and/or revisions of performance 
standards, norms and levels, work measurement procedures and 
performance appr isal systems. Before implementing any of the 
above measures t e. City will meet with the Union and discuss the 
items in question. 

27.14: 

A. A personnel file is 
rna· ntained on every employee of the City. All 

erial in these files is strictly confidential 
secured under the custodianship of the Human 

ources Department and/or Police Department. 

ormation in an employee's personnel file may 
lude the following: 
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1 ·. Original application and accompanying 
documents (i.e., resume, transcripts, 
references, investiga~ion reports, military 
papers, results of pre-employment physical). 

2. Personnel action forms or notices of pay 
changes and accompanying documents. 

3. Performance evaluation forms and/ related 
materials. 

4. Letters of commendation or complaint connected 
with employment. 

5. Promotional opportunity application and 
related materials. 

6. Forms pertaining to fringe benefit programs 
and related programs. 

7. Documents submitted by the employee. 

8. Certificates or notices of accomplishment of 
the employee in the area of training or 
employee development. 

9. Documentation of disciplinary action. 

10. Materials submitted as part of the record for 
an appeal or a decision or other action and 
copies of related proceedings. 

B. Official Access. The following persons shall have 
the right of access to an inspect.ion of an 
employee's personnel file: 

1. The employee who is the subject of the ~ile. 

2. An attorney or designee of the employee when 
the employee has provided written 
authorization to his or her file. 

3. Supervisory employees who are considering the 
employee for promotion, transfer, 
reassignment, demotion, dismissal, or other 
personnel action. 

4. The City Attorney or other appropriate agent 
when needed in connection with any action 
brought by the employees against the City. 
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5 Authorized representatives of the Human 
Resources Department. 

6. Other persons acting in compliance with 
federal, state, or local law. 

C. . Information in an employee's 
rsonnel file shall not be made accessible to 

a yone except the Human Resources Department, the 
e ployee, and those listed in B above. The only 
i~formation provided over the telephone is 
verification of an employee's job title, dates of 
e ployment and salary. No other information will 
b given unless the employee provides a written 
release form. An employee who reviews information 

another employee's personnel file or a 
ervisor·or other agent of the City who releases 
ormation from an employee's personnel file 

authorization is subject to disciplinary 

D. Unless otherwise provided by 
, whenever a reprimand is placed into an 
loyee' s file for the purpose of reflecting a 
ative facet of that employee's performance, the 
loyee shall be provided a copy of the ·entry. 

er one (1) year, the employee has the right to 
t with the department head to discuss removal· of 

negative items in the personnel file. Such 
oval shall be at the discretion of the 
artment head. However, if there has been no 
erse employee conduct within two (2) years of 
latest reprimand, the employee's personnel file 

11 be purged of any reprimands if so requested 
the employee. 

E. ~~~~----~~· An employee, upon written request
the Human Resources Department, may periodically 
iew at reasonable intervals, generally not more 
n two (2) times per year, his or her personnel 
ord. The review shall take place in the Human 
ources Department and/or Police Department 
ing normal office hours, unless inconvenient to 

employee due to an unusual shift or job site, 
which time a mutually convenient time and place 
11 be arranged. 

employee may obtain a copy of information 
tained in his or her personnel file. If there 
disagreement with information contained in the 
sonnel file, an employee may submit a written 
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statement explaining his or her position which 
shall then be made part of the personnel file, with 
a copy provided the supervi~or. -

27.15: Union Bulletin Board. The City will provide two bulletin 
boards, one of which will be located in a suitable location in the 
Jail Service area, for the exclusive use of the local association 
and the POAM. All items posted on said bulletin board must be 
initialed by the Union president or his designated representative. 
The bulletin boards will be placed in an area unobstructed by a 
door. 

27.16: Mileage. The City will reimburse employees who use their 
personal vehicles for City business including civil infraction 
hearings at a rate equal to that paid to other City employees 
excluding the situations where the employee receives compensation 
for same from another source. All such payments shall be subject 
to the approval of the Chief. 

27.17: Dictating Machines. The City will take reasonable steps 
to maintain in good working order tape dictation machines for use 
by bargaining unit personnel. 

27.18: Copies of Collective Bargaining Agreement. The City 
agrees to provide the local association with copies of the 
collective bargaining agreement once the same has been duly 
ratified by the parties and signed by their respective 
representatives. The number of copies to be so provided shall be 
equal to the number of members of the bargaining unit plus_ · an 
original signed copy for the POAM. The POAM shall produce the 
original copies. 

27.19: Court Appearance. No officer of this bargaining unit 
shall be disciplined by the City for failing to appear in court on 
a day other than the day provided for in the subpoena for that 
purpose. It is understood and agreed between the parties hereto 
that if the City desires to change the provisions of this section, 
they will notify the Union of their desire to do so and will agree 
to meet with the Union concerning same. 

27.20: Humanitarian Clause. Should an employee, covered by this 
Agreement, become physically or mental handicapped to the extent 
that he/she cannot perform his/her regular job, the City will make 
every effort to place the employee in a vacant position that he/she 
is physically and mentally able to perform, whether in the 
bargaining unit or not. 

The question of whether or not the City has made a good 
faith effort to place the individual in a vacant position that 
he/she is physically and mentally able to perform shall be the only 
issue subject to the grievance and arbitration procedure of this 
Agreement and in the event a violation is found, the arbitrator 
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shall not have t e authority to order him/her placed in a position 
outside the barg ining unit. In the event an arbitrator were to 
find that the Ci y had not made a good f~ith ·effort to place the 
individual in a vacant position that he/she is physically and 
mentally able to perform, the arbitrator shall have the authority 
to order appropri te back pay from the date of the violation until 
he/she is satisf·ed the City has made such a good faith effort or 
until the indivi ual is placed in a suitable vacant position that · 
he/she is physic lly and mentally able to perform. / 

27.21: Protective vests shall be provide 
police nd will be worn at the discretion ' of the officer 
except at those t mes when the Chief or his designee orders them to 
be worn. The Ci y will replace vests as determined necessary by 
the City and wit due regard for the safety of the employee. 

ARTICLE XXVIII 
GRIEVANCE PROCEDURE 

28.1: . A grievance is defined as a 
claim reasonably and logically founded on a violation of this 
Agreement. Any grievance filed shall refer to the specific 
provision allege to have been violated, and it shall adequately 
set forth the facts pertaining to the alleged violation. Any 
claims not confo ing to the provision of this definition shall be 
automatically den'ed as not constituting a valid grievance. 

28.2: 

A. loyees shall write, investigate, process and 
sent grievances so that this activity will not 
flict with the full, faithful and proper 
formance of their required duties. 

B. A grievance must be filed within fifteen (15) 
ca endar days of an employee's knowledge of the 
vi lation. · 

c. MaJ agement representatives shall date and sign the 
gri evance indicating receipt thereof. 

D. Wh n a management representative returns ·the form 
wi h his or her answer on it, the grievant shall 
da e and sign the grievance, indicating receipt 
th reef. 

E. A rievance not appealed to the next higher step 
wi hin the appropriate time limit shall be deemed 
pe anently denied. 
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F. A grievance not answered within the time limit 
provided shall be automat~cally advanced to the 
next higher level. ' 

G. In computing time limits, Saturdays, Sundays and 
holidays (as established by this Agreement) shall 
be excluded. 

H. The Union shall have the exclusive authority to 
initiate and prosecute grievances on behalf of 
employees under this Article, except that any 
individual employee or group of employees shall 
have the right to, at any time, discuss a grievance 
with their immediate supervisor for the purpose of 
settling 
preamble 

such grievance 
o~ this section. 

as specified in the 

Steos of the Grievance Procedure. 

A. Verbal Step. 
employee may 

Whenever a grievance 
present said grievance to 

aris
his 

es, 
or 

an 
her 

immediate supervisor and have the grievance 
adjusted, without intervention of the employee's 
representative, if the adjustment is not 
inconsistent with the terms of this Agreement, 
provided that the employee's representative has 
been given the opportunity to be present at such 
adjustment. The employee shall suffer no loss of 
pay for the time spent with his or her first line 
supervisor discussing the grievance. If the issue 
is unresolved, the employee may contact his or her 
representative who shall reduce the grievance to 
writing on a form provided by the City and then 
present it according to the following procedure and 
to all the rules for grievance processing set forth 
in section 2 of this Article. Failure to comply 
with all of the requirements as set forth in the 
foll~wing grievance procedure, or to the rules for 
grievance processing, shall be used by a City 
representative at any step as a basis for permanent 
grievance denial. Any grievance so designated 
shall not be appealed to the next higher step nor 
shall it be resubmitted, as the designation of 
permanent means "not reviewable in any for 
whatsoever." 

B. Step 1. A representative, no later than the day 
following the employee contact, shall present the 
written grievance to the employee's Shift or Bureau 
Commander. The command officer, no more than 
fifteen (15) calendar days later, shall write his 
or her answer on the grievance form and return same 
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t the employee's representative. In cases of 
d~scharge or suspension, or where otherwise agreed 
t by the Chief of Police, ~Step 1 of the grievance 
p ocedure need not be utilized. In such cases, a 
g ievance shall begin at Step 2. 

C. . If the command officer's answer in Step 1 
is not satisfactory to the grievant, the employee's 
re resentative may, within fifteen (iS) days 
t ereafter, present it to the Police Chief, or 
hi /her designated representative, who shall answer 
it, in writing, on the form, no more than fifteen 
(1 ) calendar days later. 

D. If the answer of the Police Chief in Step 
2 is not considered satisfactory by the employee, 
th employee's representative or his/her designee 
rna , within fifteen (15) calendar days thereafter, 
pr sent it to the City Manager, or his/her 
de ignee. The City Manager may call a meeting at 
wh · ch any individual who has participated in a 
pr vious step may attend. the City Manager shall 

wer the grievance, in writing, no later than 
teen (15) calendar days after it is presented to 
/her. 

E. . In the event the above steps fail to 
olve the grievance or settle the dispute, either 
ty seeking arbitration must notify the other 
ty within fifteen (15) days from the conclusion 
Step 3. Failure to notify the other party shall 
icate resolution of the grievance. 

F. Arbitration. The Union hereby 
nowledges and affirms that the arbitral form 
e established is intended to resolve disputes 
ween the parties only over the interpretation or 
lication of the matters which are specifically 
ered in this contract, or which by addendum may 
added to this contract. 

unresolved grievance which relates to the 
erpretation, application or enforcement of any 

ar icle(s) and section(s) of and/or addendums to 
th·s Agreement, and which has been fully and 
un eignedly processed through each step of the 
gr·evance procedure, may be submitted to 

itration in accordance wit the following: 

1. Arbitration may be invoked by the Union upon 
written notice to the City of its intention to 
arbitrate. For the grievance(s) to be 



2. 

3. 

4. 
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arbitrable, such "notice of intent" to 
arbitrate must specify the article(s) and 
section(s) of and/or~ addendum(s) to this 
Agreement which have allegedly been violated. 

Upon receipt of notice of intent to arbitrate, 
the parties will attempt to agree upon the 
selection of an arbitrator and if they fail to 
agree within fifteen (15) calendar days, the 
Union shall, within fifteen (15) calendar days 
of the date of its notice, advise the Federal 
Mediation and Conciliation Service in writing 
(copy to the City) of its desire to arbitrate 
the grievance. Either party may reject a 
panel and request submission of a new panel. 
The panel shall contain the names of seven 
propos·ed arbitrators from the Midwestern area 
of the United States, provided they are 
located within the State of Michigan or within 
250 miles of the City of East Lansing, all of 
whom are members of the National Academy of 
Arbitrators. Upon receipt of a satisfactory 
panel, the parties shall promptly meet and 
select an arbitrator from the panel by each 
alternately striking names therefrom until 
only one name remains. 

The Arbitrator shall limit his decision to the 
interpretation, application and enforcement_- of 
this Agreement and he or she shall be without 
power or authority to make any decision: 

a. regarding any issue other than the 
issue(s) submitted to him/her; 

b. contrary to, or inconsistent with, or 
modifying or varying in any way, the 
terms of this Agreement; 

c. changing, altering or modifying any 
policy or reasonable rule presently or in 
the future established by the City, so 
long as such policy or reasonable rule 
does not conflict with the Agreement; 

d. granting any increases or decreases in 
wages and/or other benefits that are not 
covered in this Agreement. 

: 

The arbitrator shall be without authority to 
require the City to delegate, alienate or 
relinquish any powers, ·duties, 
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responsibilities, obligations or discretions 
which by state law or. Cit:y Charter the City 
cannot delegate, alieriate or relinquish. 

5. The decision of the arbitrator in a case shall 
not require a retroactive wage adjustment in 
another case except by express agreement of 
the parties. 

I ' 
6. The grievance submitted to arbitration may be 

withdrawn only by mutual consent. A grievance 
so withdrawn may not be reinstated except by 
mutual consent. 

7. There shall be no appeal from the arbitrator's 
decision, if made in accordance with his or 
her j'urisdiction and authority under this 
Agreement. The arbitrator's decision shall be 
final and binding on the City, on the employee 
or employees, and on the Union. 

8. The expense of the arbitrator shall be shared 
equally by the parties. The aggrieved and his 
or her local representative shall not lose pay 
for time off the job while attending the 
arbitration proceedings. 

28.4: The parties, in recognition of the 
cost of arbitrat on and the principle that like facts should 
produce like res lts, hereby agree that once an employee has 
elected to pursue a remedy by a state statute or a City ordinance 
for alleged cond ct which shall also be a violation of this 
Agreement, such em loyee shall not have simultaneous resort to the 
grievance procedu e, and any grievance then being processed shall 
be deemed withdra by the party filing. 

28.5: Any steps or steps of the grievance 
procedure where mutu~lly _agreed to by the parties. 

This Ag ement incorporates all agreements and resolves 
all issues between the parties and shall continue in full force and 
effect until its ermination date, subject to the exceptions as 
stated in Section of this Article. 

29.1: The City negotiating committee shall 
submit to the City Council that they ratify this 
Agreement only af er the Union submits this Agreement to, and 
receives ratificat on by the employees within the bargaining unit, 
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and the City Manager receives from the Union, written notification 
thereof. 

29.2: Effective and Termination Dates. This Agreement shall 
become effective July 1, 1994, and shall continue in full force and 
effect until 11:59 p.m., June 30, 1999, except as elsewhere 
provided for in this Agreement, and for successive annual periods 
thereafter, unless, not more than ninety (90), but at le~st sixty 
(60) days prior to the end of its original term, or of any annual 
period thereafter, either party shall serve upon the other written 
notice that it desires termination, revision or modification; and 
such written notice shall have the effect of terminating this 
Agreement in its entirety on the expiration date in the same manner 
as a notice of a desire to terminate. 

IN WITNESS WHEREOF, the parties hereby have caused this 
instrument to be executed'this day of 
1996. 

FOR THE CITY: 

POLICE 
Michael Benedict 
Deputy City Manager 



. 
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~gll~l Offi~l[ IDd Jill §1~1~1 Offl~l[ W1g11 
for New Contract: 7/1194 to 8/30199 (Approved by Council on 9/17198 

Wage Adjustments are made In the First Full Pay Period followlna the date listed below: 

Percent Adjustment 3.00o/o 3.00% 3.00% 1.50o/o 1.50o/o 1.50% 1.50% 

Pollee Office• July 1. 1994 July 1. 1995 July 1.1998 July 1. 1997 January 1. 1998 July 1.1998 January 1 1999 ' 

Minimum Hourly 
Annual 

13.36 
27 788.80 

13.76 
28 620.80 

14.17 
29 473.60 

14.38 
29 910.40 

14.60 
30 368.00 

14.82 
30 825.60 

15.04 
31 283.20 

1 Year Hourly 
Annual 

14.17 
29 473.60 

14.60 
30 368.00 

15.04 
31 283.20 

15.27 
31 761.60 

15.50 
32 240.00 

15.73 
32 718.40 

15.97 
33 217.60 

2Year Hourly 
Annual 

15.03 
31_.262.40 

15.48 
32 198.40 

15.94 
33155.20 

16.18 
33 654.40 

16.42 
34.153.60 

16.67 
34,673.60 

16.92 
35 193.60 

3 Year Hourly 
Annual 

16.26 
33,820.80 

16.75 
34 840.00 

17.25 
35 880.00 

17.51 
36,420.80 

17.77 
36 961.60 

18.04 
37 523.20 

18.31 
38 084.80 

4 Year Hourly 
Annual 

17.93 
37 294.40 

18.47 
38 417.60 

19.02 
39.561.60 

19.31 
40 164.80 

19.60 
40 768.00 

19.89 
41 371.20 

20.19 
41 995.20 

•Jail Service 0 fftcer 

Minimum Hourly 
Annual 

10.42 
21 673.60 

10.73 
22 318.40 

11.05 
22 984.00 

11.22 
23 337.60 

11.39 
23 691.20 

11 .56 
24 044.80 

11.73 
24 398.40 

6 Months Hourly 
Annual 

10.91 
22 692.80 

11.24 
23 379.20 

11.58 
24 086.40 

11.75 
24 440.00 

11 .93 
24 814.40 

12.11 
25 188.80 

12.29 
25 563.20 

18 Months Hourly 
Annual 

11.48 
23 878.40 

11.82 
24 585.60 

12.17 
25 313.60 

12.35 
25 688.00 

12.54 
26 083.20 

12.73 
26 478.40 

12.92 
26 873.60 

30 Months Hourly 
Annual 

12.05 
25 064.00 

12.41 
25 812.80 

12.78 
26 582.40 

12.97 
26,977.60 

13.16 
27,372.80 

13.36 
27 788.80 

13.56 
28 204.80 

42 Months 

54 Months 

Hourly 
Annual 

Hourly 
Annual 

12.63 
26 270.40 

13.28 
27 622.40 

13.01 
27 060.80 

13.68 
28 454.40 

13.40 
27 872.00 

14.09 
29 307.20 

13.60 
28 288.00 

14.30 
29 744.00 

13.80 
28 704.00 

14.51 
30 180.80 

14.01 
29140.80 

,._ 

14.73 
30 638.40 

14.22 
29 577.60 

14.95 
31 096.00 

; 

66 Months Hourly 
Annual 

13.94 
28 995.20 

14.36 
29 868.80 

14.79 
30 763.20 

15.01 
31 220.80 

15.24 
31 699.20 

15.47 
32177.60 

15.70 
32 656.00 

Source: Personnel Filename: O:\PERSON\POAM\WAGES.WB2 



I ' 
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APPENDIX B 

Listed belo~ are the benefits to be provided by the City under 
a suitable dental insurance plan: 

1. Oral examinctions, including scaling and cleaning of teeth, 
but not mo ~e than once each in any period of six (6) 
consecutive months. 

J 

' 2. Topical app:ication of sodium or stannous fluoride, if the 
individual is less than 16 years old. 

3. Dental x-rays. 

4. Extractions. 

5. Oral surgery, including excision of impacted teeth. 

6. Fillings. 

7. Anesthetics ~dministered in connection with oral surgery or 
other coverei dental services. 

8. Treatment of periodontal and other diseases of the gums and 
tissues of t,lle mouth. 

9. Endodontic t."'eatment, including root canal therapy. 

10. Injection of antibiotic drugs by the attending dentist. 

11. Repair or r ~commending of crowns, inlays, bridgework, or 
dentures; or relining or rebating of dentures. 

12. Inlays, gol ~ fillings or crowns (including precision 
attachme~ts :or dentures) . 

13. Space ma1ntajlners. 
. 

14. Initial installation of fixed bridgework (including inlays and 
crowns as ab~tments to replace natural teeth extracted while 
the individual is covered under the Plan. 

15. Initial inst :1llation of partial or full removal dentures 
(including p1ecision attachments and any adjustments during 
the six (6) r~onth period following installation) to replace 
one or more z~atural teeth extracted while the individual is 
covered under the Plan. 

16. Replacement o~ an existing partial or full removal denture or 
fixed bridgewcprk by a new denture or by new bridgework, or the 
addition of teeth to an existing partial removal dentures or 
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to bridgework to replace extracted natural teeth, but only if 
satisfactory evidence is presented that: . 

r 

a) The replacement or addition of teeth is required to 
replace one or more teeth extracted after the existing 
denture or bridgework was installed and while the 
individual is covered under the Plan; 

-1 

b) The existing denture or bridgework cannotl be made 
serviceable and, at least five (5) years have elapsed 
prior to its replacement; _or 

c) The existing denture is an immediate temporary denture 
which cannot be made permanent and replacement by a 
permanent denture takes place within twelve (12) months 
from the date of initial installation of the immediate 
temporary denture. 

17. Orthodontic treatment (including correction of malocclusion). 

The foregoing benefits shall be provided in a manner such that 
fifty percent (SO%) of the costs of any service in categories 1-16 
shall be paid for by the employee, with the remaining fifty percent 
(SO%) being paid for by the City's insurance carrier up to a 

maximum benefit of $800.00 per person per year. Coverage for 
orthodontic treatment shall be provided, pursuant to a separate 
insurance rider, in a manner such that fifty percent (SO%) of the 
costs of any services in that category shall be paid for by the 
employee, with the remaining fifty percent (50%) being paid for by 
the City's insurance carrier up to a maximum benefit, for the life 
of the policy (and any renewals thereof), of $800.00 per person. 
Coverage for orthodontic treatment shall be limited to persons 19 
year of age or under. 

Effective January 1, 1987, the Dental Plan as specified in 
Appendix B shall be amended as follows: 

Maximum Calen~ar Year Benefit for Combined Type A, B and C 
Expenses: $1,000. 
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BENEFIT CQVE&AGE DESCRIPTION 

Type A Expenses Diagnostic 100%~R and c 
and Preventative Services) 

TypeB Expenses 50% R and c 
(Basic Services) 

Type c Expenses I 
50% R and C 

(Major Services) 

Type D Expenses 
50% R and C, to a maximum 

(Orthodontic Se ices) 
lifeti e benefit of 

$1,000 Covered Person 



I 
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APPENPIX C 

LONG TERM DISABILITY BENEFIT 
(For active employees only) 

BENEFIT 

If an insu ed employee becomes totally disableq due to · 
accidental i jury, sickness or pregnancy, and continues to be 
disabled t rough his/her Qualifying Disability Period 
(Q.D.P.), t plan will begin paying a monthly benefit after 
Q.D.P. has b en met. The employee must be under a physician's 
care to rece've benefits. 

90 days or at exhaustion of 

Monthly Benefit: 66.7% of the employee's basic monthly 
salary or wage, up to a maximum monthly benefit of 
$3.000. 

The plan w 11 pay benefits while the employee remains 
disabled, or until: 

Age 65, if the disability began before age 60. 

60 mont s from the date the employee became disabled, if 
disabil'ty began after age 60, but in no event beyond age 
70. . 

Long Term D · sability benefits end when the employee is no 
longer disab ed. However, if an employee is again disabled by 
the same or a related condition within three (3) months, 
benefits wil resume without the employee satisfying a new 
Qualifying D'sability Period. 

If an employe is eligible for other income benefits, the Long 
Term Disabil · ty benefit will be reduced by such benefits. 
Other Income Benefits Include: 

A. Compulsory government disability benefits. 

B. Social ecurity or Railroad Retirement Act benefits 
includi g benefits available for dependents. Once Long 
Term Di ability benefits begin, they are not reduced 
because of any future amendments or cost-of-living 
increas s under Social Security. 
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C. Worker's Compensation or similar benefits. 

D. Salary or wages paid by the empl6yer. 

E. No-fault automobile benefits. 

F. Any employer-sponsored plan of disability, life, accident 
and health which pays for disability. , 

' 
G. Any pension or retirement annuity plan for which the 

employee is receiving benefits. 

GENERAL PLAN PROVISIONS - LONG TERM DISABILITY 

Waiver of Premium 

Premiums are waived while benefits are being paid. 

Effective Date of Coverage 

Employees are covered on the day they become eligible, 
provided they are at work on that day and have been actively at 
work, full-time, for the seven previous working days. Persons 
commencing employment after the date of this policy became 
effective shall be eligible for coverage on their employment, 
providing they are actively at work. If fewer than SO employees 
are covered, employees over age SO are covered after The Travelers 
has approved their applications based on written evidence of 
insurability. This provision is modified for Transferred Business. 

Pre-Existing Conditions 

If an employee has received medical care or treatment during 
the three months before becoming covered under the plan, Long Term 
Disability benefits will not be paid for that condition until the 
employee has been covered for 12 months without being absent from 
work because of this condition. This provision is modified for 
Transferred Business. 

Transferred Business 

Employees covered under the employer's prior Long Term 
Disability plan will not be deprived of benefits for which they 
would have been eligible under the prior plan solely because of the 
change of carriers. Also, all employees covered under the prior 
plan are eligible for coverage under The Travelers plan, without 
evidence of insurability, provided they are at work on the 
effective date. It is assumed that those employees currently 
receiving benefits, or who are disabled on the effective date, will 
be the responsibility of the prior carrier. 

Mental and Nervous Conditions 



Page 51 
East Lansing/POAM 

Effective July 1, 1994 to June 30, 1999 
SIGNATURE COPY 

Benefits wi 1 be paid for up to two years, whether or not the 
employee is in a institution. If on the last .day of the two year 
payment period, t e employee is confined, ~enefits will continue to 
be paid for up o 90 days after such confinement ends, provided 
that such confin ment lasts at least 14 continuous days . 

Imeans: 
./ 

A. he first 24 months of disability, in addition to 
the alifying disability period: the employee's 
inability to perform the normal duties of his or her 
regula occupation provided, during that period, the 
employ e is not engaged in any occupation for wages or 
profit. 

B. After 4 months of disability, in addition to the 
qualify ng disability period: the employee's inability to 
perform the duties of any occupation for which he or she 
is or becomes qualified by training, education or 
experie ce. 

EXCLUSIONS 

Disabilities not covered include, in addition to those 
excluded as a matter of law, or not treated by a duly 
qualified ph sician, those caused by: 

· I 1 lf · fl · d · · · ·Intent~ na se -~n ~cte ~nJur~es, attempt~ng or 
committ ng a felony, engaging in an illegal occupation, 
or war. 

REHABILITATION 

Rehabilitati is an important part of Long Term Disability 
plans for: 

The and 

the 

Through reha ilitation, a disabled employee is able to return 
to productiv employment. 

The Traveler is very conscious of: 

the pos'tive economic impact 

which a comp ehensive rehabilitation program can provide. 
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The determination of rehabilitation potential, and the use of 
private rehabilitation specialists : for evaluation and 
reporting is an integral part of our group disability claims 
administration process. Successful rehabilitation requires 
sophisticated, professional evaluation and coordination 
between The Travelers, the policyholder, the disabled 
employee, his physician(s}, and in many cases, local, state 
and/or private rehabilitation agencies. ~ 

I 

The Travelers is committed to a positive rehabilitation 
effort. Our claim and medical specialists will coordinate the 
rehabilitation process. 

Rehabilitation Benefit 

The Long Term Disability benefit amount will remain the same 
for a disabled employee who returns to work on a full-time or 
part-time basis provided that: 

the employment is under an approved rehabilitation 
program, and 

the total income from all sources, including Social 
Security, LTD benefits, pension plan benefits and payment 
for the rehabilitation work, does not exceed 80% of the 
income immediately prior to the disability. 

EDUCATION BENEFIT {Optional) 

The Education Benefit will pay $100 per month to each eligible 
child of a disabled employee. The child must be an unmarried, 
full-time student between the ages of 18 and 22 who is 
receiving post-secondary education. 
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APPENPIX D 

PROMOTION PROCEDURE 

1. Pur.pose. T e purpose of this procedure is to establish a 
promotional system for the position of Sergeant in the East 
Lansing Pol'ce Department. It is the policy of the City to 
make all pro otions on the basis of merit, quality of service 
and supervi cry potential. / 

2. A promotion is defined as an advance from 
a higher rank. 

3 . 

A. Examina notices for promotions to the position of 
Sergean shall be posted a minimum of 30 calendar days 
prior o the written examination date, with the test 
adminis ered no later than 75 calendar days after the 
vacancy. The notification posting will contain the 
date/ti es for the test. 

B. Eligibl applicants shall submit their requests to be 
conside ed for the promotion to the Police Chief in 
writing no later than 15 calendar days after the 
notific tion of the examination for the position of 
Sergean is posted. If an employee is not working during 
the en ire 15 calendar day notification period, the 
employe will automatically be placed on the eligible 
list fo the promotional opportunity. 

4. . Only police officers who have completed 
four {4) ye rs of continuous service in the East Lansing 
Police Depar ment as a sworn police officer prior to the date 
of notice ann~uncing the examination are eligible to apply for 
the promotio to Sergeant. The examination announcement shall 
be posted on the Monday immediately following the day the 
position is acated unless a promotional list is already in 
place in ace rdance with this procedure. 

1. included may only include any of the 

a) General police knowledge, such as: 

criminal and traffic laws 
City ordinances as outlined in the 
bibliography of study materials 
criminal investigations 
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general and special orders, policies and 
procedures . 
juvenile procedures 
police non-supervisory and police support 
contracts 

b) Supervisory skills as outlined in the 
bibliography of study materials I 

' 
2. The written examination shall consist of no less 

than SO and no more than 150 true/false, multiple 
choice and fill in the blank questions, with each 
question having equal value. 

3. The written examination shall be conducted on one 
date with no more than two (2) sessions; the time 
to be scheduled by the Chief or his/her designee. 

4. Each candidate shall be required to take the 
written examination as scheduled unless he/she is 
prevented from doing so for any of the following 
reasons: 

a) Medically certified incapacitating illness or 
injury; 

b) Mandatory court appearances which cannot be 
adjourned; 

c) Acts of God; 

d) Other exceptions requested by a candidate must 
be submitted to the Chief in writing and must 
be approved by a majority vote of those 
candidates participating in the written 
examination process. 

5. Once a candidate no longer qualifies under section 
4 (a) , (b) , (c) or (d) , that candidate shall take 
the written test on the first day following his or 
her availability. In no event may any candidate 
take the written examination more than 30 calendar 
days after the original examination date. 

6. A bibliography of appropriate study materials shall 
be posted along with the notification of the 
written examination. Each candidate shall be 
provided with a working copy of the appropriate 
study materials (to be returned), unless the source 
material has previously been issued by the 
Department. 
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7. ose applicants scoring 75% or higher on the 
itten examination shall be permitted to continue 
rough the promotion procedure. 

B. 

1. e Lieutenants' evaluation shall consist of all 
eutenants in the Police Department who meet the 

c iteria of 1.4.C.3. t 

2. rating form is listed as Exhibit "A". 

c. 

1. e Sergeants' evaluation shall consist of all 
rgeants in the Police Department who meet the 

c iteria of 1.4.C.3. 

2. e rating form is listed as Exhibit "A". 

3. L'eutenants or Sergeants who have been assigned and 
w rked in the DB/CAB, Records, Jail or Patrol 
D'visions of the Department for at least 6 months 
o the last year will take part in the evaluation 
p ocess. This does not include the officer 
assigned to the Internal Affairs Division who is 
n t included in this process. 

D. 

1. Peer Evaluation shall be distributed as 
lows: · 

a) The peer evaluation will include all 
candidates for promotion to Sergeant who 
successfully complete the written examination. 

b) . The .rating form is listed as Exhibit "A". 

c) The evaluation forms shall be distributed to 
the appropriate personnel on the day 
immediately following the date during which 
the results of the written examination are 
known for all candidates. The evaluations 
shall be completed, according to the attached 
instructions, and submitted within ten (10) 
calendar days after distribution. 

5. Scoring. 

A. Each e ement of the promotional process shall be 
weighte , according to the point process, as follows: 
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1. Written examination SO% 
2. Lieutenants' rating 20% 
3. Sergeants' rating 20% 
4. Peer rating __l.Q_\: 

Total 100% 

B. The written examination score shall be determined by 
taking the percentage score for the written examination 
and multiplying times SO% (.50). 

C. The Lieutenants' evaluation score shall be determined by 
adding the scores together, dividing by the number of 
raters to get an average score, and then multiplying 
times 20% (.20). 

D. The Sergeants' evaluation score shall be determined by 
adding the scores together, dividing by the number of 
raters to get an average score, and then multiplying 
times 20% (.20). 

E. The peer evaluation score shall be determined by adding 
the scores together, dividing by the number of raters to 
get an average score, and then multiplying times 10% 
( .10) . 

F. The top score possible in this system is 100%. 

6. Promotion Process Order. The written examination process 
shall be completed prior to the Lieutenant's evaluation, the 
Sergeant's evaluation and the Peer evaluation. 

7. Selection. 

A. The applicants shall be placed on a list in order of 
total score, and this list shall remain in effect for one 
year from the date of the posting of the results. 

B. The Police Chief shall receive the names of the top four 
{4) applicants for each Sergeant's vacancy. The Police 
Chief and/or his or her designee with the rank of Captain 
or higher from any Police Department shall interview each 
eligible applicant and select one {1) of the four (4) for 
promotion to Sergeant. 

C. Once a promotion is made from the list of four (4), the 
next highest ~umerical candidate shall be added to the 
list and added candidates shall then be interviewed by 
the Chief and/or his or her designee with the rank of 
Captain or higher from any Police Department who 
participated in the initial interviews, unless that 
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person is incapacitated or deceased, in which case all 
four (4) candidates will be interviewed. 

D. In the vent the person scoring hlgher in the promotional 
process is passed over for promotion by a lower scoring 
candida e, that person being passed over may request the 
Chief p ovide him or her a written statement on why he or 
she wa not promoted. The Chief's answer is not 
grievab e. t 
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EAST LANSING POLICE DEPARTMENT 
PERFORMANCE EVALUATION SUMMARY 

RankRating Officer -------------------------­

DateOfficer Being Rated -------------------­

(10 points) (5 points) (0 points) ./
I 

Superior Acceptable Unacceptable 

Performance Dimensions for Police Officer 

Time Management 

Interpersonal Skills· 

Written Communication 

Conflict Management 

Criminal Investigation 

Patrol/Traffic Enforcement 

Professional Conduct 

Law Enforcement/Department Knowledge 

Equipment Use/Maintenance 

Initiative 

Total Rating 

Total points available for this evaluation may not exceed 100. 

Comments for each area are to be listed on page 2. All areas are 
to fit definitions from performance evaluation appraisal system. 
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COMMENT SECTION (attach additional pages if necessary) 

Time Management: 

j 
I 

Interpersonal Ski ~ls: 

Written Communicai ion: 

Conflict Managemer.t: 

Criminal Investiga~ion: 
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Patrol/Traffic Enforcement: 

J 
I 

Professional Conduct: 

Law Enforcement/Department Knowledge: 

Equipment Use/Maintenance: 

Initiative: 



Page 61 
East Lansing/POAM 

Effective July 1, 1994 to June 30, 1999 
SIGNATURE COPY 

STEP #1: EVALUATION/PRE-EVALUATION MEETING 

Determinatio of the evaluation period was· discussed among the 
Committee member . It was the consensus that the rating period 
cover a calendar year from January 1 through December 31 of any 
given year. 

The initial step in the evaluation process is the meeting of 
the Sergeants. 11 of the Sergeants involved in the e·valuation 
process would be ssigned for a minimum of three days in the early 
part of January f each year. This would be for the purpose of 
rating each offi er for their previous year's performance and 
establishing spec fie goals and objectives for each officer for the 
next rating perio . 

The Sergeant involved in this process would review all of the 
available documen ation on each officer and come to an evaluation 
of each officer based on input from all eight of the rating 
Sergeants. Afte establishing the rating for the Officer, the 
Sergeants will a so set goals and objectives for each of the 
officers for th next rating period. They will do so by 
determining the o ficer's strengths and weaknesses and determine 
areas in which im rovement is needed or not necessary. 

The evaluati n of the officer for the preceding period would 
be recorded on t e Performance Evaluation Form, citing the ten 
dimensions for wh'ch the officer is rated. The expected goals, 
objectives and e pectations of the officer for the next rating 
period would be r duced to writing on the Officer Development Form 
(attached 1A) . 

Each of the Sergeants would be assigned specific officers 
under their super ision during the month of January to meet with, 
concerning the of icer's rating and expected professional growth 
over the next rat'ng period. 

STEP #2: OFFICER EVALUATION/DEVELOPMENT MEETING 

After the co elusion of the first step of the process, the 
individual Sergea ts are to meet with the officers that have been 
assigned to them for the purpose of reviewing the officer's 
Performance Evalu tion for the previous period. In addition, the 
officer will be ad ised of the expectations of that officer by the 
Department for the approaching or next evaluation period. 

For scheduli g purposes, the initial step in this process 
should be schedule in the early part of the month of January. The 
meeting between t e individual Sergeants and the officers should 
also take place in January, so as to not allow .much time to elapse 
before the officer is aware of the rating criteria for the current 
rating period. 
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During this process, the Sergeant and officer will meet and 
discuss the rating given that officer by t~e eight Sergeants 
involved in the rating process. This shall be done with the 
Performance Evaluation Form and all documentation that accompanies 
that form. This documentation should give the officer a clear 
indication of the reason for their rating, be it good or bad 
rating. As a result of this portion of the meeting, the officer 
should have an understanding of the supervisor's opinions 
concerning the officer's strengths and weaknesses. I 

Upon completion of the review of the rating, the Sergeant and 
the officer shall then discuss the goals and objectives that have 
been established for that officer for the new rating period. This 
would be done by reviewing the Officer Development Form that was 
completed on each officer during the initial step of the evaluation 
process. 

It is of paramount importance that the officer be honest 
concerning his/her overall performance and be willing to 
examine/admit to shortcomings, if apparent. It is also at this 
time that the officer has the opportunity to make written 
documentation concerning their performance evaluation for 
attachment to that form. The officer may also make known any 
factors that the officer may want the supervisors to take into 
consideration in determining the officer's goals and objectives for 
the next rating period. if the officer has personal goals and 
objectives that have not been enumerated by the supervisors, the 
Officer can add these items to the Officer Development Form at this 
time. 

If there are personal factors that the officer would like 
considered, these can also be entered on the Officer Development 
Form at this time. If there is a disagreement concerning the goals 
and objectives due to a disagreement on strengths and weaknesses, 
the officer can enter this information on the Officer Development 
form also. At the conclusion of this meeting, the officer should 
have a good, clear understanding of the expectations for the next 
rating period and the criteria upon which they will be rated. 



~ ~~--,-. 

.. 

EA ST LANSING POLICE DEPARTMENT 
l~MPLOYEE DEVELOPMENT FORM 

EVALUATION PERIOD 

EMPLOYEE IFROM 1TO 

STRENGTHS ; _ 

J 
I 

WEAKi'IESSES 

GOALS/ OBJECTIVES 

PERSONAL GOALS 

,

I 1 
SIGNATURE OF EMP f-'OYEE SIGNATURE OF SUPERVISOR DATE 

·­
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STEP #3: DAILY PERFORMANCE LOGS 

The Daily Performance Log {attachment ~A) is an ongoing record 
of the Officer's performance over the entire rating period. Both 
positive accomplishments and negative behaviors should be entered 
on this log. It is important to the whole rating process to be on 
this log. It is important to the whole rating process to be able 
to document, on a regular basis, an officer's good and bad aspects. 
this form is the key to determine if the employee is realizing the 
expectations, on a continuing basis, that were explained to him/her 
during the employee development meeting with the Sergeant. 

Although daily entries are the primary goal of this form, 
realistic expectations would allow for a minimum of two to three 
entries per week per employee. Examples of entries could be, but 
are certainly not limited to: episodes of tardiness, late reports, 
reports returned for c·orrections, incidents of discipline, 
substantiated complaints against officer, good guy letters, good 
guy phone calls, a particularly good/thorough investigation or 
arrest, departmental citations, etc. 

If the officer feels that there is an entry that they would 
like to place on the record, as a result of an incident that was 
not noticed or recorded by a supervisor, the employee can place 
that information on the Daily Log also in order not to have that 
incident go unnoticed. This provides the officer with an 
opportunity to "blow their own horn", so to speak. 

This form is to be kept only for the rating period that · is 
current and each time a new rating period starts, a new form is to 
be initiated. This form would be kept in a file cabinet that would 
be locked. However, the officer can, and is encouraged to, review 
his/her own forms often to make sure of its content for accuracy 
and fairness. There would be no files or information kept in the 
computer to which the employee would have no access or be kept in 
secrecy. 

On this form,·the supervisor making the -entry would initial 
that entry. With any entry that was considered SIGNIFICANT, the 
officer would be called in to review that entry and initial that 
entry to let that officer know of an important entry. The 
information on this form would be kept for documentation for the 
rating process at the end of the year and the semi-annual review 
(conducted mid-year), which is step #4. 



EJ~ST LANSING POLICE DEPARTMENT 
PERFORMANCE LOG 

EMPLOYEE IEVALUAT!ON YEAR 

DATE E:MP SUP INCIDENT 

./ 
I 
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STEP #4: SEMI-ANNUAL REVIEW 

The semi-annual review is a meeting that takes place in early 
July between the Sergeants and the officers assigned to them during 
this month. Each Sergeant meets with the specific officers 
assigned to them at this time to review the progress of digression 
of the officer during this rating period. At this meeting, the 
Officer Development form for that officer is reviewed and the 
officer's performance to this date is examined. t 

Other documentation that is reviewed at this time is the Daily 
Performance Logs for that officer. During this review the officer 
is advised if they are on the right track to accomplish the 
personal/professional growth that had been outlined for them during 
the Officer Development Meeting at the beginning of the rating 
period. Also, the officer is advised if they are not yet meeting 
the guidelines set for them and in what areas they are expected to 
improve. 

At this meeting, the Semi-Annual Review Form (attachment 4A) 
is completed by the Supervisor. Again, there is a section for the 
officer to add comments that the officer feels is appropriate 
and/or important for consideration in the evaluation process. 



EAST LANSING POLICE DEPARTMENT 
SEMI-ANNUAL REVIE\V 

EMPLOYEE IPOSITION IDATE 

SUPERVISOR'S COMMENTS 

./ 
I 

EMPLOYEE'S COMMENTS 

I I 
SIGNATURE OF EMPLPYEE SIGNATURE OF SUPERVISOR DATE 
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STEP #5: PRE-EVALUATION DATA SHEET 

On December 1st, or as close to the 1st of December as 
possible, the Sergeants will distribute Pre-Evaluation Data Sheets 
(attachment SA) to the personnel assigned to them at this time. 
This form advises the officers that they will be rated in the near 
future. This form is an outlet for the officer to advise the 
supervisors that will be doing the ratings, of j special ­
accomplishments and/or other circumstances that the offtcer wants 
the Sergeants to take into consideration when completing the 
employee's evaluation. 

It is, again, an opportunity for the officer to bring to light 
information that the raters may not have. The officer would have 
the months of December to submit this form to the supervisor 
designated on the top of ~he data sheet. 

This form must be turned in by the deadline in order for any 
of the information to be considered. This form, along with all of 
the other documentation through the other steps is then gathered 
and considered in the final rating phase of the evaluation process. 



E;~ST LANSING POLICE DEPARTMENT 
PRE-EVALUATION DATA SHEET 

You will be evaluated rn the near future, concerning your performance and progress since your 
last evaluation. Please ta~e advantage of this opportunity to provide input into the process by 
completing this form. U]~on completion, please return this fomi to your supervisor. Please return 
thefunnby ________+-----­

EMPLOYEE SUPERVISOR I 
.f 

SPECIAL ACHIE,IEMENTS OR EDUCATION\ TRAINING SINCE LAST EVALUATION 

SPECIAL PROBLEl\' S OR MITIGATING CffiCUl\1STA1~CES SINCE LAST EVALUATION 

PROGRESS PR Ai~Y OTHER COMMENTS SINCE LAST EVALUATION 
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STEP #6: THE APPEAL PROCESS 

After receiving their Performance Appr~isais from the assigned 
Sergeant, the officers have an opportunity to appeal the result of 
their appraisal. The officer would have an opportunity to discuss 
their rating with the Sergeant and, if not satisfied, they can 
request a meeting with the Shift Lieutenant to review the 
evaluation. The officer should have documentation to support their 
position concerning the appraisal. / 

The Lieutenant would have the option, when presented with 
convincing documentation, to change the evaluation in the areas 
affected. However, when convincing documentation is not presented, 
the Lieutenant shall not change the rating as presented by the 
eight Sergeants in the evaluation process. 

Upon completing the meeting with the Shift Lieutenant, if the 
officer is unsatisfied with the result, the officer can then submit 
a REQUEST FOR REVIEW (attachment 6A), to the Captain's Office. The 
officer would then meet with the Captain and again present 
documentation to support his/her position. The Captain would also 
have the option to change the appraisal if in the opinion of the 
Captain, a change is appropriate, regardless of the strength of the 
documentation presented. 

It is expected that a reversal without extensive, strong 
documentation, would be virtually non-existent. the decision of 
the Captain is final. There is no appeal process that would reach 
the Chief's Office. 



E.A~ST LANSING POLICE DEPARTMENT 
REQUEST FOR REVIE\V FORM 

To: 

LIEt.rrENANT: 

CAPTAIN: 

CHIEF: 

I have reviewed my Pern>rmance Appraisal Summary and find that I cannot agree \yith the 
findings. In addition, I h( ve discussed these differences \Vith the following supervisor(s). \Ve 
have been unable to reso ve the conflict. 

SERGEANT: 

SERGEANT: 

LIEt.rrENANT: 

CAPTAIN: 

The specific area(s) of di~ agreement are: 

SIGNATURE OF EMPLOYEE IDATE 



EAST J.,ANSJNG POJ,JCE J)EPARTMENT 
PERFORMANCE APPRAISAL SUMMARY 

POSITION: PATROL OFFJ.CER 

01-:'fJCI~R: EVALUATION PERlOD 

1-"R.OM: TO: 

Ivav.-, IAC07TABLM I=..,..,,; 1-=.ou 
TIME MANAGEMENT 

lNTERPF.RSONAL SKILLS 

\VRITTEN 
COMMUNICATION 

CONFLICT MANAGEMENT 

l'ROFESSTONAL CONDUCT 

LAW ENFORCEMENT/ 
DEPT. KNOWLEDGE 

CRlMlNAL 
INVESTIGATION 

EQUIPMENT USE 
MAINTENANCE 

lNITJATJVE 
. 

PATROU TRAFFIC 
ENFORCEMENT 

WF. HAVE MET AND DISCUSSED TinS APPRAISAL 
SIGNATURH 01: OJ'FJ(:t-:K I>ATE SIGNAltJRB OF ~Ut'I!I'lVJSUR J>Al"H 

. . . .SIC,NI\TURii 01· Of'FJ(.t-:K OOI!S NOl IMt'LY AGREHMt:.NT OR UJSAGRF.EM~TW1TH llliS Al'I'R.~hlSI\1 • 

http:AGREHMt:.NT
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TIME MANAGEMENT 

Ability to organize and plan work ~ctivities effectively, 
including the pr oritization of task completion to meet schedules 
and deadlines. · Displays reliability, consistency, and promptness 
in reporting for work, attending meetings, and in other situations 
in which attendar~ce is required. All incidents of tardiness/late 
documents, regardless of the reason, will be recordep by the 
supervisor on thE Daily Performance Log. 1 

SUPERIOR: Always formulates plans that max1m1ze productivity 
and the effjcient use of time. Submits written reports and 
assignments within established guidelines. Responds to 
requests of Supervisor in a timely fashion. Does not miss 
work and is not tardy for shift, court or meetings without 
just cause. Is usua~ly at designated places ahead of time. 

ACCEPTABLE: Usually submits written reports and assignments 
within established guidelines. Usually responds to requests 
of supervisor in a timely fashion. Seldom tardy for shift, 
court, or m~etings, without just cause. Is reliable in 
showing up at designated places ahead of time. 

UNACCEPTABLE: Does not plan for task assignment, nor has a 
system for oxganization. Wastes time. Seldom submits written 
reports and assignments on time. Excessive absences and/or 
tardiness. Jnauthorized absences without just cause. 

COMMENTS: 
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INTERPERSONAL SKILLS 

Ability to effectively interact with 6thers (i.e. the public, 
co-workers, superiors, etc.) under a variety of conditions and 
situations showing understanding and sensitivity. 

SUPERIOR: Identifies with the values, mission statement and 
objectives of the Department. Through personal example and 
effective leadership, this officer encourages the successful 
accomplishment of these goals. Actively discourages and 
attempts to _diffuse rumors. Consistently willing to take on 
extra duties in order to ensure the success of the work unit. 

ACCEPTABLE: Interacts well and functions as a team member. 
Demonstrates flexibility and sensitivity to the needs and 
problems of others. Does not promote rumors and/or 
hostilities. Responds to others using tact and sensitivity so 
as not to offend. 

UNACCEPTABLE: Has difficulty functioning as a member of a 
team or unit. Demeanor is often inappropriate, and offends 
the rights and dignity of others (i.e. ethnic or sexual 
insensitivity) .. Fails to use tact and diplomacy. Promotes 
rumors to the detriment of the work unit. 

COMMENTS: 
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WRITTEN COMMUNICATION 

Ability to clearly transmit information using proper written 
language and fo~nat (e.g., reports, notes, etc.) including the use 
of proper gramma . Documents returned for correction regardless of 
the reason, will be recorded by the supervisor on the Daily 
Performance Log. 

SUPERIOR: Written documents are consistently /complete, 
coherent, ac~curate, understandable, grammatically correct, and 
in the appropriate format so that they require only general 
review. Co1respondence is generally of a professional quality 
which enhanc~es the Department's image of excellence. Officer 
submits reports which are factually written while being brief 
but inclusi~e of all necessary facts. 

ACCEPTABLE: Written documents are complete, coherent, 
accurate, a1d understandable. Correspondence is neat and of 
a proper format requiring only minimal correction. Ensures 
correct spelling and punctuation and is conscious of 
Department'·~ professional image. Officer's reports are 
written in a complete and accurate manner with only occasional 
errors or omissions. 

UNACCEPTABL:E : Written documents consistently lack clarity and 
often require extensive correction due to poor spelling, 
punctuation or a failure to follow an appropriate format. 
Correspondei~ce often lacks neatness and is incomplete. 
Correspondei~ce projects a poor professional image of , the 
employee an] the Department. Reports often lack pertinent 
information and comprehension is difficult. 

COMMENTS: 
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CONFLICT MANAGEMENT 

Ability to apply good judgment, discretion, and self control 
in handling a variety of conflict situations which result in 
effective problem resolution. 

SUPERIOR: Consistently uses good judgment and discretion. 
Displays versatility and adaptability in dealing ,~with a11 · 
people and situations. Maintains composure and se!f-control 
in even the most extreme situations. Has consistently proven 
the ability to recognize hazardous situations and react in a 
professional manner that results in a satisfactory conclusion. 

ACCEPTABLE: Uses good judgment and discretion in most 
instances. Situations do not worsen due to actions or 
inaction. Strives to minimize exposure of self or others to 
unnecessary risk. · 

UNACCEPTABLE: Consistently fails to use good judgment and 
discretion. Fails to recognize and act appropriately in 
potentially hazardous or stressful situations. Becomes 
emotional, cannot function, holds back, or overreacts to 
stressful or hazardous situations. 

COMMENTS: 
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CRIMINAL INVESTIGATION 

Ability to dpply appropriate investigative knowledge and skill 
(e.g., crime scene, evidence procedures, interrogations, etc.) so 
that evidence ~s identified and preserved and all possible 
information from relevant witnesses and suspects recorded. 

SUPERIOR: Officer meticulously processes all crime ~cenes and 
collects all types of evidence. Officer utilizes acceptable 
practices or techniques to interrogate suspects and obtains 
confessions frequently during investigations. Officer can 
obtain statements from hostile· witnesses without alienating 
them, and convinces them to testify in legal proceedings. 
Consistentl.,, _promotes appropriate crime prevention techniques. 

ACCEPTABLE: Officer typically follows correct procedures for 
evidence collection ·and preservation at crime scenes, while 
utilizing mcst common types of laboratory services. Officer's 
interrogatic~ns comply with court imposed standards and 
occasionall'~ confessions are obtained. Officer is able to 
obtain statements from witnesses which are complete, accurate, 
and which ] ack personal bias. Often promotes appropriate 
crime prevertion techniques. 

UNACCEPTABLE: Officer inadequately processes crime scenes for 
evidence and only takes the time to collect evidence on major 
investigaticns. Officer usually applies acceptable practices 
to interrogcte suspects but hastily conducts the interviews 
with a smc~ll amount of success. Sometimes promotes 
appropriate crime prevention techniques. 

COMMENTS: 
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PATROL/TRAFFIC ENFORCEMENT 

The application of knowledge regarding proper traffic, civil 
and criminal laws/ordinances to identify situations requ~r~ng 
further investigation and/or action, within the patrol and 
observation function. 

SUPERIOR: Officer has a complete knowledge of t;he Motor 
Vehicle Code/Local Ordinances, and consistently takes proper 
and fair enforcement action involving both hazardous and non­
hazardous violations. Gathers and reports all pertinent facts 
and evidence involving motor vehicle accidents so as not to 
require further investigation or information. Consistently 
identifies and investigates potential criminal violations 
while on patrol, also takes proper and fair enforcement 
action. 

ACCEPTABLE: Has a working knowledge of common sections of the 
Motor Vehicle Code/Local Ordinances, and usually takes proper 
and fair enforcement involving both hazardous and non­
hazardous violations. Gathers and accurately reports common 
facts and evidence involving motor vehicle accidents. Usually 
identifies and investigates potential criminal violations 
while on patrol and also takes proper and fair enforcement 
action. 

UNACCEPTABLE: Lacks a working knowledge of common sections of 
the Motor Vehicle Code/Local Ordinances, and fails to take 
proper and fair enforcement action on both hazardous and non­
hazardous violations. Gathers and reports only obvious facts 
and evidence involving 
identifies and investig
while on patrol. 

motor 
ates p

vehicle 
otential 

accidents. 
criminal vi

Seldom 
olations 

COMMENTS: 
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PROFESSIONAL CONDUCT 

Promotes a positive image of the Department through proper 
professional appE~arance, demeanor, and by treating all members of 
the public fairl r . Makes personal contacts to influence public 
opinion favorabl~, and promotes the use of departmental services. 

SUPERIOR: Consistently tactful, courteous, and fairJ with all . 
members of the public. Consistently complies with 
departmenta: dress and grooming standards. Shows strong 
support for departmental values through words and deeds, and 
persistent!) strives to meet the highest professional 
standards. Actively seeks opportunities to explain and 
promote avcilable departmental services. Consistently 
solicits ca, ls for service, and is responsive to calls for 
service. Ac .. i vely en_courages public cooperation, support, and 
voluntary ccmpliance with law enforcement. 

ACCEPTABLE: Usually tactful, courteous, and fair with all 
members of the public. Consistently complies with 
departmental values through words and deeds. Works with 
enthusiasm a~d often strives to meet the highest professional 
standards. Takes advantage of opportunities to explain and 
promote ava.i lable departmental services. Usually solicits 
calls for service. Provides accurate information to the 
public. GenE rally encourages public cooperation, support, and 
voluntary co~pliance with law enforcement. 

UNACCEPTABLE: Seldom tactful, courteous, and fair with ,·all 
members of 1 he public. Seldom complies with departmental 
dress and grooming standards. Takes advantage of 
opportunitie~ to explain and promote available departmental 
services. ~sually solicits calls for service. Provides 
accurate information to the public. Generally encourages 
public coopezation, support, and voluntary compliance with law 
enforcement. 

COMMENTS: 



Page 80 j . 

East Lansing/POAM 
Effective July 1, 1994 to June 30, 1999 

SIGNATURE COPY .f· 

LAW ENFORCEMENT/DEPARTMENTAL KNOWLEDGE 

Displays and maintains a working knciwledge of departmental 
general orders, policies and procedures, criminal justice system, 
and law enforcement standard operating procedures, in daily 
activities. 

SUPERIOR: Officer is completely familiar w;th, and · 
consistently follows prosecutor's policies and procedures. 
Complete familiarity with available resources, special 
departmental units and other agencies and utilizes them 
appropriately. Exceptionally familiar with the general 
orders, and policies and procedures of the Department. Krtows 
laws and procedures relevant to current assignments and 
thoroughly supplies knowledge effectively. 

ACCEPTABLE: Familiar with and follows prosecutor's policies 
and procedures. Familiar with and uses available resources, 
special departmental units, and other agencies. Familiar with 
general orders and policies and procedures of the Department. 
Has knowledge of laws and procedures relevant to current 
assignment, and applies it accordingly. 

UNACCEPTABLE: Unaware of available resources, special 
departmental units, apd other agencies. Unfamiliar with the 
general orders, and policies and procedures of the Department. 
Unfamiliar with or ignores prosecutor's policies and 
procedures. Limited knowledge of laws and procedures relevant 
to current assignment, and fails to apply it accordingly! · 

COMMENTS: 
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EQUIPMENT USE/MAINTENANCE 

DemonstrateH a familiarity with the proper use and maintenance 
of departmental ~quipment. 

SUPERIOR: 1~ways careful in use and maintenance of equipment 
(radio, wea,pons, radar, camera, PBT, etc.). Skillful in the 
use of sue 11 equipment. Reports problems to sup~rvisors. 
Always has necessary supplies and equipment to J complete
assignments · 

ACCEPTABLE: Familiar with the use and maintenance of 
equipment. Usually exhibits skill in use and maintenance of 
equipment, and reports damaged equipment to supervisors. 
Usually has necessary supplies and equipment to complete 
assignments 

UNACCEPTABLl ~ : Does not exhibit skill in use of equipment. 
Fails to ma~ntain or clean equipment. Seldom has necessary 
supplies or equipment to complete assigned tasks. Loses or 
misplaces eq tuipment. Does not report malfunctioning equipment 
to superviscr. 

COMMENTS: 

. 
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