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Article I. AGREEMENT 

l. This Agreement is made and entered into by and between tile Board or Education of Lakeview Community Schools, 
Montcalm, Mecosta, and Ke nt Counties, Michigan, hereinafter called the "Board" and the Lakeview J~ducation 
Association, hereinafter called Lhe "Association". 

2. This Agreement shall constitute the complet~: and only statement of contract1tal relationship between the Board and tl1e 
Association. The Boartl and lhe Association accept the provisions of this Agreement as commitments which they will 
cooperati vely and in good fai th honor, support, and seek to fulfi ll, subject to the ability of the respective parties, 
financial and otherwise, to perfonn under governing law. 

3. If any provis ion of this Agreement or any appliclltion of the Agreement to any Tencl1er in Lhe bargaining unit is held by 
a court of finnl jmisdiction to be illegal or unlawful , the same shalt not affect or impair the va lidity of any other 
provision contained in the Agreement 

4. All Teachers wi ll he treated fairly under the terms of this Agn:cmeot w1der any Board n tle, order or regulation. 

Artick 2. RECOGN IT.(ON 

I . The Boord recognizes the Association as the exclusive bargain ing representative, as defined in Section ll of Act 379 of 
the Michigan r>ublic Acts ofl965, for all certified professional employees (hereinafter generally ca lled "Teachets'') as 
detennined by State and Federfll ddini tious, below the ranks o r !:IUJ)crintendcnt, principal, as~; islunt principal, 
cotrununity educntion director, and any other ad1ninistrators under contract with the Board and to the extel]l requiretl by 
Act 379. 

2. This Agreement is negotiated under Act 379 of the Michigan Public Acts of 1965, in order to fix for its term U1c salaries 
and other conditions of ernployment provided herein. 

3. Subject to the provis ion of Public Aot 379, as the same may be amcndq l, the Bo11rd agrees not to negotiate with any 
Teachers' organizalion other thon the Associt1tion for the duration of the Agr~:emcnt. T he Roard recognizes the right of 
the Association to seek assistance of the Michigan Employment Relations Commission or other mutually agreeable 
media tor. Except for such negotiations under Public Act 379, however, the Board shall be rree to COlnlllWlicate with 
Teachers Ol' theil' representatives, or any other persons, individua lly or by group, tor whatever lawful purpose the Board 
may deem desirable iu th~: discharge of its responsibi lities. 

Article 3. BOARD RIGHTS 

I. Nothing contained herein shall be considered to deny or restrict the Bonrd of its rights, responsibil ities, and authority 
under the Laws of the State of Michigan and of the Federal Govetru11ent of the United StAtes. Except as stated by this 
Agreetnent, all the rights, powers, and outbority the Board had prior to this Agreement are retained by the Board. 
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Article 4. TEACHERS RIGHTS 

J. N othing contained herein shall be construed to deny or restrict to :~ny Teacher rights he or she may have under the 
Michigan General School Laws. 

2. No Teacher will be required to have a student teacher. T he money received by the school for student teachers will be 
put in a fund administered jointly by the T .... E.A. and the Board. It is recommended that the funds be used by the 
deparlillent or grade level that the Teacher worked in. 

3. Prior to the end o f the school year, all Teachers in conference with their building principals will be given n tentative 
schedule or assignment for the coming year. Every etTort will be made to make a fim1 assignment by July IStl1. 

4, No 1 'encher shall be disciplined , reprimanded, or deprived of any professiona l <tdvantagc without just cause, when 
these actions are not subject to the T eachers' Tenure Act. Discipline sha ll be defined as a written waming, writte n 
reprimand, or suspension withou t pay of 15 days or less. 

5. The parameters of tl1e re tention or nou-r~:: tcution of p robationary teachers is expressly defined in Artic le ·n, sections 
38.8 1 through 38.84 , o f the Tenw·e Act. Non-t·etentiun of a probationary teacher shalluot be subject to the existing 
grievance proccdm e. However, such actions by the Board will not be arbitrary or capricious. Such probati011ary 
teachers wil l be granted, upon request, a closed heating before the Board of Education, the right to call w itnesses, and 
the right of represeut<1tioo by the Lakeview Educ<lllun Assodation or their represen tatives. 

6. Nothing contained in this Agreement shall be construed to prevent any individual Teacher from presenting a grievance 
and having the grievance adjusted without intervention of the Association, if the adjus tment is no t inconsistent with the 
tcm1s of th is Agreement, providing the Association bns been given oppo rtuni ty to be present a t sud 1 <tdjustment. 

7. It is agr~::ed that the provisio ns of individl ltl l (:ontracts shall be limited only by the Specific nnd express tei'T)lS or this 
Agreement and then only to U1c extent such specific ;md express terms hereof are in conformance with the Consti tution 
and laws of the State o f Michigan, and the Constitution and laws of the United Stales. 

R. Thitty days prior to the opening of school, :~II Teac.;bcrs rctuming to contracted extracurricular activities, in confereuce 
with the appropriate supervisory personnel, will be given o tentative assignment for the coming year. Every cftort will 
be made to make a finn assignment(s) prior to the opening day of school. 

9. A T eacher mny request of the appropriate district personnel, the use of his/her own classroom for extra-curricular 
activities. Any re:.'lsonable request will be honored and confirmed with the teacher. 

Art icle 5. ASSOCIATION RlGHTS 

1. The Association shall have the right to usc the school building facilities at reasonable times and in terva ls for 
Association meetings befo re or after regular class hums. Such meetings sha ll not be conducted in a place or a t time 
which might interfere with school activit ies, including extia-cutTicular acti vities coilducLed afier class hours. Prior 
notification o f intent to hold a meetin~ shall be given and the nppropriiltc distric t personnel shall designate the room in 
which. the me~ting is to be held. Any use of the tacilities or activities conducted on school property (lr with school 
resources shall be in accordance with all applicable laws. 

2. The Association shall be provided Sllfficicnt bulletin hoard space i11 each school for tl1e posti ng of Associat ion no tic.;cs 
and o ther ma teri.als. 

3 . All rights granted in Sectiou 1 and 2 shall be lost during times of work s toppage. 
4 . The Board shall place on the agenda of each regular Board meeting, so ~s to be brought to the Ooor during the l st hour 

6f new business, any reasollnble matters brought to its con~>ideration by the L.F..A. so long as these matte rs are made 
known tu the superintendent's office four (4) work days prior to said meeting. T he As~;ociation President shall receive 
copies of all Board meeting minutes and noti fication of !tU Special meetings, except executive sessions. T he 
Association President shall receive a copy o f each month's approved bil ls upon reasonable request. 

5. Up to ten ( 10) teacher days total may be taken by designated individuals fol' Association bus iness approved by the 
Association and duly deleg<ltcd to these individllals. R easonuble no tice of days may be required, and requests may be 
denied fOJ' legitimate educatio n purposes, such as sta ndardized testing periods. Cluss~s and/or costs for substitut~s will 
be covere d by the Associatio n. This dues not count against U1e individuals' personal leave. 

6. The Associa tion President and its Building Representatives, ns elected and/or designated by the Associati011, will be 
pem1itted to use their preparation/conference time for the purpose of cunducting Association busil1css throughout the 
entire school system, providing that consent of the building Principal is g iven and that the preparation time may be re­
scheduled by the Principal. 
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A 1ticle 6. NON-DlSCRIM.INA TION 

1. The I3ollrd ugrecs to continue its policy of no t discriminating agains t any Teacher on the basis of race, co lor, uatio11al 
origin, gender, military, or marital s tatus, height, weight, religion, disability o r any other protected s tatus as outlined by 
State or Federal Law, or membership or participation in, or association with the activities of, any Teacher 's 
organi?.ation, as permitted by State or Federal Law. 

2. The Association agrees, in accordance with its constitution, to admit persons to membership without discrimination on 
the basis of race, color, national origin, gender, military, o r marital status, height, weight, religion, or disability, and to 
represent equally all Teachers without regard to membership o r participation in, or association with the activities of, any 
Teacher's organization, as pennilted by State: or Federal T .aw. 

Al1 icle 7. DEDUCTIONS AND AGENCY SHOP 

I . Assudution s taff may elect to direct depos it a portion or and up ro complete poyroll compensation at a financial 
institution of cho ice. In the event that any individual at any give time has th ree or more payroll checks outstanding, he 
or she w111 be required to set up a direct deposit account a1 n banking facility of the individuaJ 's choice prior to the next 
payroll. 

2. The Board of Education agrees to deduct from Teachers' salaries dues for the L.E.t\ ., M.E.A., N.E.A and insurance as 
the Teacher individually ami voluntarily authmi zes in writ ing to the Board prior to October J. 

3. T he L.I:!.A., M .E.A., N.E.A. dues shall be deducted in equal installments , Septc111her to the last pay o f May, if 
no tification has been received from the LEA of the deduction amounts. ll is the: responsibility of the LEA to provide 
Central Office with the list of names and amount of the: due deduc~ions for each member. 

4. Teachers shall pay any of the fo llowing: 
A. Association membership dues. 
B. Service fees related to collective bargaining und contract administration iu an amount established by the 

Association. 
C. An amount equal to the service fcc to the James Kos Memori<~l ScbolaJship Loan Fund. 
V . An amount equal to the service fee to the Lakeview Educational Association Scholarship Fund. 

5. The amount of the service fee shall be dete rmined by lh~;: Association in accordance with its estnblished and published 
procedures. Bargaining unit members who disagree with the amount dete1mined as the service fee mus t exhaust the 
Association's internal appeal p rocedures under the "Policy Regarding Objections to Po lilical/ldc:ological Expenditures" 
b0fo re commencing any other uction or appeal before any administrative, judicial or contracn1n l forum. 

6. Payment of the service fee shall be due in equal monthly instnlllnen ts for the remainder of the school year ending in 
June, commenc ing 31 days afier the latter of the fo llowing events: ( I) the effective dt~te of this Agreement; (2) the date 
of execution of tbis Agreement; (3) the employee's date of employment; or (4) w1i ttcn notifica tion by the Association to 
non members and the District of the service amount fo r that given school yeor. 

7. T he Associa tion agrees to hold the Board bam1less and indemni fy it from any and all claims, demands, suits or other 
lonru; of liabil ity by reason of any action taken or not tnkeu by the Board or its designated agent for the ptlrposcs of 
cu1nplying wi th this Article. Tbe Association shaJJ provide the counsel and assume aU legal costs and liabilities 
incurred by tile l3oan.l in connection wi th any legal or administrative proceedings aris ing from the implementation of 
this atiiclc. 

8. Bargaining unit members may have the ir dues, or scholarship contributions payroll ded11cted by signing and dc:livcring 
ro the employer a payroll deduc tion au thorization. 
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At·ti cle 8. PROFESSIONAL COMPENSAT ION 

I . The Board shall p rovide medical insurance with an in network deductible of $ 1,250 for single coverage and a $2,500 
family aggregate deducti ble, out o f network deductible shall be $2,500 for single coverage and a $5,000 family 
aggregate deductib le. In network coiJ1Sttrancc of 100% after deduc tible <i nd 80% out of network with a maximum of 
$ 1,000 for s ingle coverage and $2,000 for family coverage . Prescription coverage sh~t ll be prov ided with a $5/$25/$50 
copay. The firs t tier will be generic dmgs, second tier prefct·red brand name, a nd third tier non-prc:fen ed brand name. 
The fonnulary will bave prior authori7..ation and s tep U1crapy. T he Board shAll provide to the employee a dental plan 
with I 00/50/50/50 wverage with a $1000 max per person per plan year for all services except orthodontia which will 
have an adult orthodonlic rider and a $1,000 lifetime benefi t. Dental services for each tier shall be comparab le or like to 
curren t (2009-201 1) dental plan with MESSA The pla11 shall includi ng to the employee for a ll employees ~tnd their 
eligible depenuents a vision plan that is comparable and like to ctmcnt (2009·20 II ) MESSA plan. Standard 
c;oordination of benefi ts shall exis t fo r all benefi ts . The Board shall provide without cost to the employee Term Li fe 
lnsnrance, in the amount of $5000, that shall he paid to the employee's designnted bencliciary. The plan shall include a 
$5000 accideotal deaU1 and dismembennent (AD&D). The Board shnJJ p rovide without cost to the employee Long 
Term Disabil ity Insurance. Benefits shall be pt~iu at 66 2/3% of salary, \ tp to a monthly maximum of $3500, and shall 
begin after the expiration of90 consec;utive calendat' dnys. T he Board shall offe.( Supplementary Insurance U1nt is 
comparable and like to c;urrent (2009-20 11 ) MESSA plan_ f.o1· the 201 1-2012 school year, the employee will pay 10% 
of the overall in~urance premium beginning September I, 20 II . For· the 2012-2013 school year, the employee will pay 
20% of the over~tll insurance premium beginning July l , 20 12. T he employees' portion of insurance premiums wiU be 
made through pAyroll deduction on a pre-tax b<tsis, if posstble. Any chungo in insura nce shall be mutually agreed upon. 

A . Part-Lime teache rs will rec;cive a pro rated payment fo r hea1t11/dental/vision insurance based on their 
contractual teach ing lime_ 

B . A conm1ittee sha ll be established and co-chaired by the Superintendent and the LEA President or LEA Chief 
Negotiato r and include teachers, administrators ~nd support staff T his commiu.ee is charged with reviewing 
insurance options for the succeeding year n.nd shall report out their fmdings to the .Ronrd And LEA in the form 
o f a non-binding reCOl1llncndation(s) no later May 15 of 2Q1 2, 2013 and 20JII. Any change in insurance must 
be mutually agreed upon except as provided below: 

L for the 20 12·20 13 and the 2013-20 14 school years, the LEA shall have rhe option u f switching to i1 

MESSA HSA p rovided the rates, based on total cost for the reachers, is less than the re;;newal rates 
for the Simply Blues plan. 

iL Shm1ld MESSA become t11e provider, the D istric t shill! hllvc the option ro rerum to the S imply Rlues 
plan if its rates for 20 13-20 J4 is less them t11c renewal quote for then current MESSA plan. 

2 . The Board shall provide a cash option in l ieu of health benefi ts. The cash amount shall be $300.00 per month. Only 
one ( I ) member of the san1c household will take the medical insurance. 'fht: Board shall formally adopt a quali fied plan 
document which compl ies with Section 125 of the luternal Revenue Code. T he amount of Uu' cash payment received 
may be applh:t.l by the bargaining tlLiit member to an M.E./\ . Financial Services Tax-Deferred Armuity, or other i1tll1Uity 
tlpproved under lhe phm. To elect a Tax-Deferred Annuity, the barga ining unit member shall enter into a salary 
rerluc tion agreement. 'fhe program became effective with U1c first pay of the 2009 con tTact and continues until revoked 
by the me mber. Beneti ts cw-rently being provided to bargr1iniJJg unit member employees shall continue as is until the 
newly negotiated benefi ls program is in effect. All cost relating to the implementation and administmtion of benefits 
under this program shall be borne by the:: employer. 

J _ The IJ oard will provide o quali fied plan fo r the purposes of meeting Section 125 of the IRS Code ror the duration o r this 
contract 

4. The B oard agrees to pity longevity at the t'ate of: 
Ycurs 13- 14 $500.00 Years 25-29 $2250.00 
Years 15- 19 $ 1000.00 Years3 0 1 $2750.00 
Years 20-24 $ 1500 00 

Longevity mowment will be frozen at the 20 I 0-20 I I longev•ty p lacement for all three school y~rs unless mutually 
agreed upon tlu·ough bargaining_ However, teachers wi ll continue to progress on the longevity scale. r hit; is yt:ars 
taught in the Lakeview system. All fu ll and part Lime teachers shall cont inuously ea111 credit towards longevity in direct 
proportion to their yea rs of service. The part-lime tcacher(s) will re~.:eive longevity in d irect proportion to the percent of 
each day worked. If at the end of the 201 1-201 2 contract year, the auditerlunassigned fimd balance is 2% or greater, 
the LEA rnay choose to reope n the contract to negotiate for salary rc~-imburscmen1 for the 20 11-2012 school year ai•d/o!' 

Page 6 



re- iu::;tal ~ movement along and/or incr~ase th~ longevity basecl upon the projected 201 2-20 I 3 budget. If at the end of 
the 2012-2013 contract year, the audited Wlassigned fund balance is 3.5% or greater, the LEA may choose to reopen the 
contract to nego tiate for sala1y re-imbursement for the 2012-2013 school year and/o1· re-instate: movement along and/ or 
increase Lhe longevity based upon the projected 2013-2014 budget. If nt the end of the 201 3-2014 contract year, the 
audited unass igned fund balance is 5% or greater, the LEA may choose to reopen the contract to negotiate for salary re­
imbursement for the 20 13-20 14 school year. 

5. AU Teachers reti ring from the Lakeview School System with at leas t ten yenrs of teaching in the Lakeview School 
System shall be given: $30 (thi1 ty) per day for all unused , accumulate{] s ick days. If a teacher notifies the District by 
April I, of his or her intent to retire as of June 30 of that year, he or she will receive an additional $500. lf be or she 
notifies the District between April 2 and May I, of his or h~r intent to retire as of June 30 o f that year, he or she will 
receive an additional $250. 

6. Incoming Teachers may be given full credit for t:X.pericncc in o ther districts. In the event a new teacher agrees to forego 
full credit for other expe rience, t11e Board shall deliver to the Associalion, within twenty four (24) hours, a letter signed 
by the new Teacher stating the Teacher's agreement and saving I he Associatiou hannless from future claims fo r full 
credit for experience. Dote of seniority for puq)oses of layoff and job preference will be one year previous to da te of 
hi re as n regular teache r. 

7. Pa1t -time Teachers sball receive salary in direct proportion to the percentage o f each day worked for each applicable 
step. P art-lime Teachers shaH nclvancc a full slep for each yenr of service but shal l be paid iu direct proportion to the 
percentage of each day worked as in accordance with Appendix A. Should u part time Teacher transfer to full -time, the 
Teacher will receive credit for each proporuonal part of each year wotked. For example, a half-day Teacher 
transfeJTing to a full -time vosi tion will receive ct ed il fo r one (1) year's cxpen ence for every two (2) years laugh I at half 
days. 

8. extra duly pay for employees covered by this Agreement is SCI folth in Appendix B which is a ttached to and 
incorpora ted in this Agreement. 

9. Coaching pay for employees covered by th is Agreement is sel forth in Appendix C which is attached to and 
incorporated in this Agreement. 

I 0. Any teach er who substitutes in anbther classroom during their preparation period will be paid$ \2.00 (twelve dollars) 
per hour o r $18.00 (eighteen dollars) per block. Such substituting wi ll be cloue ou a rotational and voluntary basis only. 
TIJementary teac hers who snbstitute for A.Jt, Music, or Physical Educatio n period will be credited with one-half (l /2) 
hour per period of substituling and will be paid $6.00 for each subbing period. School counselors may substitute in the 
regular classroom for p~:~y. However, school ~ounsdors will not he pa11 of the ro tational system and will have the right 
10 refuse substitution time wlth uone of the accompanying responsibilities. Counselors may no t be paid for more I han 
one hour or one block of subs titution time dt=ti ly. 

I I. Teachers in gmcles 8-12 who teach an overload c lass in lieu oftheir planning period o r a zero ht)ur equivalent to one 
semester period sha ll receive additional compensation on A prorated basis using the fo llowing calculation: 1/ 14 X 
individun lteoching salnry = overload pay each 1 semester. Example: 1/ 14 x $33,985 = $2427.5 each semc.<;tcr. 
Dcllnition: overload is a class posted hy semester/ycttr, or any pa11 of such, 10 be taught in lieu of a planning period, and 
scheduled only as agreed to by building principal and superintendent. 

12. The Board sJ1all issue a pass, upon advance request, to a Teacher for any school sponsored event. Receiving such pas:s 
s ignifies the Teacher's will ingness to help (crowd control, student behavior, etc.) if so requested by the sponsor iu 
charge. 

13. Teachers serving on conuniuees related to stntc mandates will be compensated for membership. State maudated 
reqtrired conu11ittees: (Level 111) will be compensated at the rate of $ 13.00 per hour for meetings held be fore nr al1er 
school during the regular school calendar yea r. The levcl 111 committees consist oflntcrgrade level Core Cun·iculum 
Conur1ittccs inc luding media and technology, 504-TAT, A t Risk Planning, Health Advisory, North Central Steering 
Commiuee and o Uter Building Level School Improvement Committee~, Elementary Focus Committees, Drug Free 
Schools, Talented Achiever's Programs, a nd Mentor Teacher Team. The list of Ieveil II committees remains open­
ended and may be revised atony point i11 time provided there is consensus amongst a convnillcc consisting ofl .EA 
builc.li11g repll, LEA president and/or chief negotiator, and representatives from ndministralion and board of education. 
Summer work will be reimb\llsed a t U1c rate of $ 1 fi .OO per hour. Conunittee chairs wi ll receive an additional $4.00 per 
hour as they wi ll have additional responsibil ities such as recording attendance, maintaining minutes aod agendas, 
pla11ning a nd scheduling meetings, tuming in compensation sheets to the principal, and preparing a final year end 
report. Payment will be made in the last paycheck of each semester or nt the e nd o f a specific project. Job related 
committee work (levd 1) will no t be compensated nor will cctiain vo luntary (levelll) committees. Teachers serving on 
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specific lSD committees will receive compensatioll for mileage and cenaill additional cost~ accrued as a result of 
membership on the lSD committee. 

14. After the completion of the state required BA 118 credit hours, the Board shall re imburse any tenured teac her at the rate 
of fifty ($50) dollars per graduate credit hour with a maximum of three (3) credit hours per year. To receive tuition 
reimbursement: 

A. Prior to taking coursework, approval must be granted by the Superintendent. 
B. Graduate cow·sc work must be in the teacher's educational major or minor subject area or in an educationally 

cmmected field. 
C. Proof of successfully completing graduate coursework with a grade of"ll" or better must be sub milled for 

reimbursement to Central Office wi thin one month of receiving grade. 
15. Pr·e-school teachers shall be paid on a separate scale, which shall allow the programs to be self-sustaining linancially. 

The District shall provide the Associt~tion with the rates to be paid to teachers who work in these positions and an 
explanation of the budget for the programs. Notwithstanding any other provisions o f I his agreement, pre-school 
reachers compensation and bt:nefits shall he limited to the hourly rate for the position, sick leave nnd required employer 
contributions to the s tate pension program and for f .l.C.A. Any tc::achcr who elects to transfer o r bump into a pre­
school program will receive only the compensation and benefi ts for the position. 

Article 9. VACANCIES AND PROMOTIONS 

I. A vacancy lo r purposes of this Article is a bargaining unit positio n which is unfilled, and which the:: Board has 
determined to staff. The Board wi11notify the Associa tion if the va~;an l position is beitlg eliminated. If the va~;ant 
position is to continue, the Board will post the position. A leave of absence doc::s not create an U11filled position. 

2. In the event the disu;ct chooses to hire additional certified staff during the school year, the date of hire will be the 
primary factor for determining the individual's s ta tus and compensation package. If hired within lhe first 60 days of th~ 
school year, the p erson would be considered a firs t year proba tionaJy teacher and placed into the bnrgaining unit on the 
appropi·iate snlary step. After the first 60 school days, the Dis trict may choose to temporarily hiJe an indiv idua l under 
the s tatus of a Jong-tetm substintte teacher outside the ba1·gaining unit and compensate accord ingly. 

3. Fo1 the t:n tirc year, the .Board shall infonn the President of the Association of vacancies occurring on the professional 
level on the Grsl day of the posting. During the summer months, ull vacancies will be posted at the Centra l office and 
each bt1ilding for no less than seven ('/)calendar days before being filled. ln the event that one o f the four LEA 
Executive Officers cannot be r~af.;hcu on the first clay of the posting, the posting will remain open for a total of fourteen 
(14) calendar days, tmlcss waived by mutual agreement. Teachers interested in new or vacated positions sh011ld call the 
Centra l O flice for c11n·ent positions or leave SlfiJuped, self-addressed envelopes. 

4. Whenever n Teacher is interested in be ing conside1·ed for assigmnent to any professional position in the District, he or 
she may file a written notice o f his or her interest with the Superintendent. l n filli11g vacancies in teaching positions, 
the Board shall give eq\1<1 l consideration to teachiug experience and academic credentials. 

5. Grant- funded posi tions will be G.! led according to the gnmt requirements and in accordance with section 3. 
6. The Board shall give sp ecial consideration to Teachers of the Lakeview Community School System in the assignment of 

nny extra ~md co-curric11lar positions. In filli ng such vacan t ex tra ami ~;u-curricular positions, the .Uoard of Education 
sha ll g ive dne weight to the experience:, train ing and attainments of all applicants, tht:: lc:ngtb of time each has becu in 
th~ School System of this District, and nny other relevant factors. lf no interest is showo from wi thin U1e bargaining 
unit, the marUlcr in which the job will be llllcd is o l the sole discretion of the Board. 

Article 10. TRAN~FERS 

J. Any teacher who is transferTed to 11 supervisory o r executive posi[ion, for a time period of one calendar year or less, 
shall continue to accrue scni01ity and will be granted the nexl step in pay. Said tempor~u·y admioisiTator shall not be 
directly responsib le for teacher evaluations, teacher discipline. or the hiring of instntclional or support personnel, and 
shall, therefore, not be subject to the grievance procedure ns ou tl ined in Artic le .16 of this contract. 
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Article I I. TF.ACJJ ER EV ALUATTONS 

1. Each Teacher shall have the right, upon request, to review the contents of bjs or her own personne.l file maintained by 
the school system. This review will be made in the presence of the administrator respOJlSible for the safe keeping of the 
fi le. Priv ileged infonnation such as confidential credentials, letters of reference from universities, individuals, and 
previous employers are specifically exempted from such review. The administrator shall remove such privi leged 
infonnation from the file prior to a review of tile file by the Teacher. A represen tative of the Associa tion may, at the 
Tencher's request, accompany the Teacher in this review. The administrator shaU have the right to request o second 
administrator present during this review. 

Each Teacher's personnel file shall contain the fo llowing minimum items of infom1ation: 
All Teacher evaluations and individua lized development plans 
Copies of rumllal contract(s) 
Teacher certificate 
A transcript of academic recor·ds 
Record of continuing education comple tiOn 
Record of tenure status (probationary shall incluc1e date of hire; tenure shall include date tenure was acllievt:d). 
No material other than privileged inform1:1tion as defined above may be placed therein without allowing Ute Teacher 

Hn opportunity to fi le a response thereto, and said response shall become a part of said ftle. Monitoring and 
observation of teachers shall be carried on openly. 

2. Each building administrator will explain the evaluation p•·occss to their s tarr at the stan of eadt school year. As a part 
of th is process, the evaluAtion fom1 to be used, McREL Ev3IU3 tion System, will be reviewed and explained . Within the 
first Len (I 0) school days, new employees will be trained in the McREL model and given access to McREL Teacher 
Evaluation System online, as well as the observation criteria, if diffcreut or add itional to McJU::L, the evaluation 
process will be explained and provided to all teachers. Counselors, Social Workers, and/or other certified snpport stair 
will be evaluated using Lhc cuiTent alternative evaluation system until a better evaluation tool is developed and muntally 
agl'eed upon. 

3. The evaluation pror.;ess shall comply wi th all requirements established by the state law and the Michigan Department of 
Education, including but not limitedto the Race to The Top requi rements set forth in MCL 380.1249 & 1250. The 
McRel Teacher Evaluation System Copyright 2009 will be used until Lakeview Conununi ty School's Board of 
Education and L~keview Education Association mutually agree upon a newer copyrighted version, ullemate system, or 
the State mandates a speciGc evaluation tool. Auildiug teachers and administrators will meet annually to revir;w and 
make necessary adjustments to the implementation process. 

During the 2011- 12 school year, 75% of the cenified stan· evaluation will be based on McREL and 25% wi ll be based 
on student growth, in which 90% will come from local assessments and 10% from State assessments. Each building 
will have autonomy regarding what loc11 1 and state (to the extent permitted by !he MDE) assessment data will be 
counted toward student growth. 

JJuring U1e 20 12 13 school year, 70%, of the evaluation will be based on McREL and 30% will be baseu on student 
growth, in which 90% wi ll come from local assessments and I 0% from State assessn1ents. Each building will have 
autonomy regarding whot local and state (to the extent permitted by the MDE) assessment data wJJJ bo r.;ountcd toward 
student growth. 

4. Probationary Teachers shall be fommlly observed in writing at least three times each year by their building 
admi11islrator. Tenured Teachers shllll be ob~l~1vcd at least 3 times a year, or which one shall be A L'om1al observation. 
T he first evaluation formal observation shall take place on or before D ecember 1st, and the second third 1111<1/or las t 
fonnal or infonmll obsc1vation sh111l be beld on or before Morch 15th. Between the fi rst observution and the final 
observation, the re shaH be aL lcasl 60 days. Each Teacher shall be able to access his or her observotion uotes on-line 
and a post-ob:;ervation conference will be held between teacher and build ing administrator to discuss the obse' va t ion 
within 10 work ing days ttbsent any extenu~t u1g circumstances. All teachtnl will have at least three (J) ob!!civations 
each school year , provided rhey work the full school year. At least one o f the ob:;ervations shall be fo l'mal , pre­
scheduled obseJvation. A final, written evaluation for the school year will be presented by Apri l I , as described in "13" 
below. 
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A. Each teacher :;ball meet with his or her building adminisi.rator by December I of the school year for the 
purpose of the prc·obs(jrvatiou conference where the building administrator and teacher will discuss the 
Teacher's self-assessment and Tndividuali~ed Professional Development Plan (!PDP) or Individualized 
Development Plan (lDP). Doth the lPDP and the IDP will identify spccitic goals for eacb Teacher and will 
specify s trategies for the achievement or each goal. ·n1e school district will pay any approved expenses (such 
as tuition, mileage, workshop fees, etc.) incurred by the Teacher in fo llowing the s trategies designated within 
the lPDP or TDP. 

B. A Summary Evaluation Conference will be he ld in accordance with the McREL Teacher Dvuluation System. A 
year-end Teacher Sununary Rating Fom1 must be placed in the employee's personnel file by April 1. This 
evaluation will be based upon the two three observations. lf a Teacher chooses to add a rebuttal to their 
evaluation, they shall do ISO wilh:in I 0 busines~ dnys. The evaluation must contain an nssessment of the 
teacher's progress in meeting the goals of his/her current plan, as well as the Teacher's new rPDP or IDP. 
Upon completion of the year end perfonmmce cvttluation, a personal conference will be held between the 
building administrator and the teacher to discuss and or modify the existing IDP, if ncce.-;sary . 

C. Probationary Teachers and "Relow Proficient" Teachers may be required to attend meetings or in-services for 
up to four days and shall be compensated at $75 .00 per day, prort~ted for anyth ing less than a day (7 112 1m per 
day) over the sununer vacation for the purpose nf developing the lPDP/lDP or for professional development 
necessary to implement s trategies identified wi thin the IPDP/lDP. The date is to be mutually agreed upon 
between teacher and building administrator. 

i. During any fonna l or ir\formal observation, if u principal records any " Below Proficient' or " Not 
Demonstrated'' rating for any elenrent or building criteria for a Teacher, a post-observation meeting 
wi ll l>~ bdcl within I 0 days or the observation for the purpose of addressing documented concem(s). 
During the post-observationmeetrng, the teacher and administrator will discuss professional growth 
opportunities and rccmruncndations that will ue docHmented iJl their obseJvation report. The school 
district will pay any mutually agreed upon expenses (such as tuition, mileage, workshop fee~, etc.) 
incurred by the teacher. 

ii . If the teacher receives a "Below Proficient" rating on their Teacher Summary Evaluation Rating .Funn 
and feels the eva luation is inaccurate due to a perceived bjas, the teacher has a right to appeal to the 
Superintendent. 

S. Placement on the Perf01·mance Rating Scale (Developing, Proficient, Accomplished, or Distinguished) shal l ue 
determined by a teacher receiving 80% of the elements marked for each Standm·d's Perform!U1ce Rating Scale or based 
upon the discretion of the administrator charged with eva luating the teAcher. 

A. for Probationary Teachers or a Tenure Teacher that changes to a grade level or class a:;sigrunent U1at he or she 
has not taught within the last iive (5) years, to receive a satisfac tory evaluation, they need to be at least 
developing in al l Stanrlnrds aud working towards und progressing towartls the "Prolicient'' level. 
Probationary Teachers who are deemed "Sutisfactory" will be placed on an "(ndividual Professional 
Development Plan" or a "Monitored Professiouol Development Plan." A "less than satisfacto1y" Probationary 
Teacher will be placed on a "Directed Professional Developn1ent P laJl." 

B. For Tenured Teachers to receive a satisfactory evaluation, they ueed to be at least "Proficient" in nil Standards. 
Teuurcd Teachers who are deemed "Satisfactory" will be placed on an "Individual Professional Development 
Plan." Tenured Teachers who receive a ''L-ess than Satis factory" on the evaluation will be placed on o 
"Moni tored Professional Development Plan" or a "Directed Proti:::ssiona] Development Plan." 

C. Transfers and reassignments lllay be made tor the purvose of removing staff that have not improved their 
pi'Ofessional practice and were unsuccessful nt meeting lhc; requirements for their "Monitored Professional 
Development Plan" or "Directed Professional Development l' lan." Removal of s taff shall abide by all State 
l :~ws and will take place the last day of school fo llowing a teacher receiving a second unsatisfactory evaluation 
or time set forth by State law. 

Example: April 1, 20 11 "Unsatisfactory E:vnhwtion" 
April I, 20 12 "Unsatisfactory Evaluation" 
June 9, 2012 "Removal" 
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6. Probationary teachers and tenure teachers shall huve the right of represenration in :my conference or consultation. 
7. Upon completion of a satisfactory probationa1y period of not more than five (5) years and maintenance of the 

appropriate licensHre and/or certifications, the school social worker, speech therapist/speech Language pathologist, and 
all certified teaching staff will not be disciplined or discharged for arbitrnry or capricious reasons. 

8. A complaint directed toward a teacher that may lead to a confcrence, be written into the Teacher's persOltnel file, or be 
used as a basis for reprimand ing a Teacher, shall be called to the Teacher's attention by the appropriate administrator. 
lf any question of breach of Professional Ethics is involved, the Association shall be notified. 

Artidc 12. COMPENSIJ3LE LEAVE 

1. All teachers un able to teach because of personal illness, accident or disability shall be granted ten ( l 0) days of sick 
!cave per year with the unused p01tion being accumulated on an unlimited basis. These days will be addeu al the 
begituling o f the year, but in the case of a teacher lcnving employment at some point during the school year days will be 
pro rated. If the fu ll ten days were used, in tbe lust pay of the te11cher wll<l IS leaving, payroll w ill calc\tlHte the amount 
owed to the distric t by the teacher and reduce said teacherS la~l paycheck by that amomtl. The tenn "personal tllness" 
is meant to include physical and menra l illness as well as substance abuse lrcahnenl. 

2 . Absence from duty for illness in the immediate family, extended family, 01' other signit·icanl person (as detennined by 
the S llperintcndent in each individual case), is Lo lJe dedu~ted from the individua l's accumulated sick leave. 

3. Five (5) days per school year sha ll be allowed fo r bereavement and is to be deducted from the Individual ' s sick le.1 ve . 
Additional days may be granted at the discretion of the Superintendent. 

4. 'J'Iwee (3) of the indiv idua l's accumull'ltcd sick leave clays may be taken to IIansact important, necessury, person:~ I 
business that cannot be; transacted on a non-contract~d day (the key word is necesswy). Arrangements for such leave 
sho\lld be made at least fotty-eighl (48) hours in advance with the Superintendent or designee. Reasons for taking such 
leave need not be staled. Personal business days shall not be used to carry out activities that are in part or in whole 
concerned with a second job or activity from which the individual derives, hopes to derive or intends to derive on 
income from work ap:~tt from the position contracted with thc Lakeview Community Schools. Personal days may not be 
used to extend vacation, ho liday, or bJeak time unless a specific purpose is stated which complies with the above 
language as approved by the Superintendent. Extra personal business days may be granted for special circumstances 
provided the request falls within the parameters as s tated above, and arc approved by the Superintendent Tn the case 
that personal days arc approved to extend va(;alions, (win ter holiday, spring break, and summer break), th~ teacher's 
salary wi ll be deducted in the amount of the daily subs titute rate including FICA und retirement of the substirute 
replacing the teacher for rhe exterJded leave. 

5. First year employees shall be eligib le for combined leave at the rate of one half (1 /2) the annual leave allowance during 
the firs t unc half (1/2) of their year employment, nnd the remainder o f their yea r's allowance during the second balf of 
the year. .Part-Lime employees shall receive leave days at a rate proportional to their employment. 

6 . The Board reserves the right to require, and will pay for, a doc tor's wrillen statement as evidence o f illllcss. Tbc doctor 
shall be designated by the Doar<.l. In the case o f a confljc t in medical opinio11 and the Board wishes to deny a benefit 
normally due an employee because of illness or accident, n third opinion shall be sought at the J3oarcl 's expense. Tf a 
third opinion is sought, the doctor shall be selected by the LEA President and the Lakeview Superinte1\dent from a list 
provided by U1c Mid-Michigan Health Department. 

7. Upon wri tlen authorization from the 1\ssociaUon, the Board shall deduct one ( l) day from each teacher's accumulated 
sick leave days for purposes of fi.lnding the Sick nank. 1 f so authorized by the Assoc;intion, the Board may deduct more 
than one ( l) day. T he Doard shall deduct one (I) day from each n~;:w teacher's leave days duri11g the firs t year of 
employmcnt The maximum nmnber of days accumulated by the Bank shall not be mort) than llu·cc times the nun;ber of 
personnel represented by the Association. If the number of accumulated Bank days becomes excessive, these surpJus 
days will be returned to the members who have contributed the most day~. Teachers may request at any time and receive 
within twenty-four (24) hours the 1\liJ!lber of days accumulated. 

8. Jury Duty: A teacher called for jllly duty wi ll be paid his/her regular sa lary provided any compensation received lor 
jury duty is remitted to the school c.listrict. Teachers shal l report to work a t all reasonable limes when not serving as a 
juror. 

9. Military Duty: 1\ teacher wi ll be re leased with pay for a period not to exceed two (2) weeks per year for required annc:d 
services n1il itary duty, or as required by current slate and federa l law. 

I 0. The Superintendent shall certifY to the leg itilnucy of a chum for compensation for absence. 

Page ll 



11 . The Teacher sha ll be eligible to use accumulated sick leave for any pregnancy-related disabil ity, o r childcare up to one 
(1) year commenc ing from the date of birth o f the child 

12. FAMILY A ND MEDICAL LEAVE ACT OF 1993 will be followed as oullined in the Lakeview Community Schools' 
Board Policy #3430.01 

Article 13. REQUESTED LEAVES OF ABSENCE 

I . The Superintendent and Board of E duca tion may place a professional staff member on un-reqnested leave o f absence 
for phys ical or mental inability to perform nssigned duties. lnabil ity to .perfo rn1 assigned duties may be de termined only 
after two classroom observarious by the building administnltor or fo llowing verbal or written reprimand for misconduct. 
The btdld ing administrato r will meet with the Superintendent and teacher to review the observations and m ake a 
recommendarion to the S uperintendent. Recommeudations may include a written warning with 15 school dnys a llowed 
to improve performance, re fe rral to a physician or mental hea lth professional to r evaluation anu lrealrnent, or immediate 
placement upon unrequcstcd leave unt il proof of recovery is furnished or for a period not to exceed one (1) year . 

2. Any unrequcstcrl leave o f absence shall be tren tecl as sick Jeuve and s hall be subject to tht: guidelines within Article 12, 
Compenst1blc Leave and tlte S i~k Bank Policy rA ppendix f.). 

3. The teacher may request the opportunity foJ' a hearing bclorc I he Board of Education. If a professional s taff membc:;r 
fails to comply wi th !he Administrator's rccommend<1tions or fa ils to request an appearan ce before the Board within 15 
days following the conference, the l.loard sha ll order the teache•· to sub mi t 10 an appropriate exaJninatiou by an 
appropriate physician or mental health professional of the teacher's c hoice, pi'Ovided ~uch physician or mental heaJth 
professional has been approved by I he:; Don rd . I r, DS a result or such cxnrnination, the prnfessionnl statf member is found 
to be unable to perform assigned duties, the professional sta ff member shall be plnccd on leave of absence until proof of 
treatment and recovery, satisfactory to the Board, is fumished or for u period not to exceed one (1) year. 

4. The teach er may request representation at any conferences and hellrings. 
5. No teacher will have his or her job securi ty jeopnrdized by requests fo r treatment or referral assistance. 

Artic le 14. UNPAID LEAV E 

1. Unless otherwise specified in writing, a leave of nbse11ce when gra nted by the Roard of Education shall : 
A. Enti tle the Teacher to return to employment in the snme subject area [itld grade level from which leave was 

taken. A refusal of offered employment fo llowing the leave of absence shall i1ru11ed iately end this privilege. 
13. Not entitle the employee lo accrual of sick leave. 
C. Not entitle the employee to ;ldvanc,;ement on a schedule for the time away from actual employment prearranged 

wi th the Superintendent of Schools. 
D. Not entitle the el1Jployec to any school system subs idized insurance premiums, reti rement payments, or 

Untlmploymenl compensatio.n. 
2. All leaves granted under Article 14 shall be wi thout pay. 
3. A leave uf absence may be grnn led on reco1ru11endation of I he S uperintendent o f Schools for a periou not to exceed one 

(I) yea•· to nny employee having successfttlly completed the probationary period. The lime period is subject ro renewal 
a t the wi ll of the Board following wriltcn request by llle T c:;acht:r. A request for a renew<tl must be made be fore 
tenninotion C!f the leave. The request shflll not execed one year for each ,·enewal. When leaves nre extendc::J beyond one 
year, a teacher may •·ett.u·n to a pos ition for whic h he or she is qualilicd, provided there is a vacancy fo r which the 
teacher is certifi ed . 

4. Any Teacher whose personal illness extend~ beyond the period compensated Ullder Article 12 shall be granted a leave 
of absence without pay for one (I) year. A renewal may be requested, subj ect to the wi ll or the Uoard. 

5. Teachers wi ll be granted a L eave of Absence when drafted into the Armed Forces, or for voluntary service duty duri11g 
a declared Nation al Emergellcy. Teachers re turn ing from this military leave shall be gi ve.~ re-employme nt in the same 
capacity held before the leave of absence. T hey shall a lso be g iven the benefit o f any inc rements and advancements on 
schedule which would have been granted to them had they remained in active se1vice with the school system. 

6. T eachers who have been employed by the BQard may be g runted 1111 Educational Leave for Teacher Improvement of up 
to one ( I) year. H is agreed that TeacheJ improvement inc ludes, but is not limited to: attending a college or university 
or othe r educational institution, travding which will improve the T eacher's ability to teach, and serving us an officer in 
the Michigan Educatio n Association, o•· the Nationa1 Education Association. T eachers on Educational Leave s hall be:; 
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allowed o ne half ( 1/2) credit toward retirement for times spent on such leave in accordance with the r-u les and 
regula tions established by the Michigan Public School Employees Retirement Ronrd. W11ile on Educa tional Leave, a 
teacher's seniority shall accrue. U po n returning from Educational Leave, th c Teacher shall be restored to the same 
teaching position o r to a position of like nature and be placed on the salary schedule as the Teacher would hnve been if 
Lie or she taught in the dis tric t during the educational leave period. 

7. A Teacher shall , upon reqtrest, be granted a c hild care leave. The duration of the leave shall be up to one ( I) year, 
renewable at the discretion o f the Boru'd. Requests for such leaves must be submitted nt least nine ty (90) day:; pdor to 
the expected date of birU1 as certitied by the attending physician. 

8. A fuJI day's pay (based on the nurnber of contracted days for the school year) will be deducted for days other than 
approved as "personal" or "sick leave". 

AJ ttcle 15. C'LASS SIZE 

1. The following ar·e class s ize limita tions ancl pr·ovisions: 

Grades K-2 
Grades 3-5 
G rades 6-8 
Grndes 9-12 

T< eyboarding/Computcrs 
Music K.-5 
Music 6-12 

24 
27 
30 
30 with a daily maximum of 160 or prorate wirh a FfE (fu ll time 
equivolent) with PE and Music 

Physical Education (MS/HS) 
Physical Education (Eiem. K-2) 
P)1ys ical Education (Eiem . 3-5) 

28 (or lun1 ted to computers ava ilable) 
:'15 (wi th a ll perfo nning grou ps exempt) 
50 (with nil perfonni.ng groups exempt) 
45 (rull gym m:age) 35 (half gym usage) 
3.~ 

35 

2. ln determining class size the fo llowing provisions will be adhered to: 
A. Class size shall not exceed the physical linutntions of the facility. No stude11t shall be denied the opportt111ity to 

take a class as long AS the number of studc11ts remains below the maximum, and that student's tencher has 
been consulted. 

R. In grades K R self-contained academic classes, there will be an equal distribu tion of students among c lassroorn 
teachers by bui lding at each grade level. 

C. If class sizes as stated are exceeded following the I Oth clnss mucling, and the teacher(s) invo lved seeks re li ef, one 
(or a combination) o f the following a llcmatives shal l be implemented. 

Redistribute c lass loads 
Hire additional faculty 
Assigllmenl of one ( I) unintetrupted hour non-chap-ter, non at-I'isk pan1pro£Cssional ti me per 
day pe r c lassroom. Mo re time wi ll be assigned when possible. 
Non self-contained classes: $2 per c lass period per student per day when exceeding 
maximum emollment. 
Self-uontained classes: $10 per student per day when exceeding maximum enr·ol lrnent . 
When students with special needs are mainstreamcd into a classroom without an add itional 
teacher or paraprofessional , an overload pay of $2 per student per class shall occur 
provided the class is in an overload situation and the studen t is not on U1c teacher's normal 
class li st. 
When c luss t~izes exceed m<Jximum enroUment by more than three students no additional 
students s hall be added . Except a:-; in "d" below. 
Elemr::ntary grades 3-5 physical educa tion and music can not exceed a 15 student overload 
per class. Ovr::rloads can no t exceed 6 class periods per day. 
Rcstmctming of the program but only afte r input from the faculty. 
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D. If after fall count day, an additiolHl l student(s) enrolls in the Distric t, the District rnay invohmtarily assign up to 1 
additional s tudent above the maximums permitted above per classroom. For such overloads, a self-comaincd class 
wi ll receive $ 15 per day per student, or prorated for a partial day; non-self contained $3 per student per class. 

3. In detcm1ining paraprofessional distribution, the following provisions will be adhered to: 
A. When a paraprofessional is assigned to a grade because class size exceeds the s tated maximums, a ll teachers 

involved shall share the paraprofessional time, and the schedlllc o f the paraprofes:lional shall be dctennined after 
discussion with the bui lding principal. 

B. 1f an paraprofessional is assigned for purposes other than to nssist s taFf with class si1.e thAI exceed the maxi.mums, 
a ll teachers shall have the opporruui ty to discuss the distribution of paraprofessional time befo re the 
paraprofessional 's schedule is detennim:d. Libra1y parap,·ofess ional shall nol be subject to either of these 
statements. 

Artidc 16. GRlEVANC.E PROCEDURE 

I . Definitio n: A "grievance" is hereby detinet! us u claim by a Tcncl1er, group of'Tcacher:'l, the Association, or the Board, 
that there has heen a violation. mis interpretat ion. or misapplication of nny provision or this Agreement, or nny rule, 
o rder or regulation o f the BoMd whicb conflic ts with the tenns of this agreement. 

2. Pmvose: The grievance procedure affords the sole m1d exclus ive remedy l()r complaints and grievances under the 
agreement, and the sole method of express ion or communica tion of a v iew, grievance, complaint or opinion on <IllY 

matter re lated to U1e conditions or coil1pensation of employment or their bellermcnt. 
3. Limitation: Grievances shall be fi led o r processed based on facts or events which hav~;; occurred and/or hecol)le known 

to the gnevancc(s) prior to twe lve (1 7.) school day1;, excludillg weekends and holidays before the grievance is fi led, or 
reasonably should have been known. 

4. Procedure: Grievance s hnll be processed from one step to Lhe next in the grievance procedure within the time limits 
prescribed. Any grievance upon which an appeal is not take n with.in the limi ts prescribed, s h<lll be closed upon the basis 
of the action lost taken by the pat1y against whom tho complaint was filed. Time limits may be extended by mutual 
consent. 

5. Initiation: Any lonna! g rievance p•ocess wi ll be iJlitiated by the filling in and signing of the Grievance Report Form, 
which can be obrnined from duly authorized personnel of U1c Associa tion, 01 frou1 Lhc Board or its designee. 

Step I . 

S tep 2. 

The Associa tion, any Teacher or group of Teachers believiug that there has been a rnisinterpretution or misapplication 
o f any provis iou of the Agreement , or any rule::, order, o r regulation of the Board , shall within twelve (1 2) school days, 
exclud ing weekends and ho lidays, afte r the occnn·ehce of the event g iving 1 ise to the grievance, o r it beco mes known to 
the grievant(s) or reasonably should have been known, shall first pllt the grievance in wri ti11g by preparing the 
Grievance Report F01m. Time limit may be ex tended by mutual written consent. T hen a meeting will be set to discuss 
U1e matter within five {5) school days and seck fi:H~11a l adjus tment of the same with the principal of the building i.1 lhe 
case o f complaint by the Association, a T eacher or group o f 'l'enchers, and wiU1 the Association's President or its 
designee in the case of complaint by the Boai'CI. The principal shall inclica tc h1slher disposit io n of the grievance in 
wl'i ting within live (5) school days o i' :Juch mooting and shall furnish u copy thereof to the J\ssocialion. 

In lhe event the matter is not resolved info , mally under Step I, the grievance shull be lodged with or submi ll ed to the 
Superintendent within five (5) school days. Within five (S) school days, excludi ng weekends und hol idays, thereafter, n 
meeting s hall be held to resolve the grievance. T ime limi t mny be extended by mutual written consent. lf such meeting 
does not resolve the grievance, (he Superintendent shall iudieatc such on the G rievance Report Form and written answer 
thereto shall be tra nsmitted by the SuperiJltendcnt to U1e Association within tivc (5) school days. 
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Step 3. 

Step f1 .. 

Within ten ( I 0) school days, excluding weekends and holidays, from the Superintendent's answer, if the auswer is 
no t satisfactory to the Association, the A~sociation sball notify the Superintendent in writing that they will he 
pufsuing the maller to arbitration. The parties will then meet within five (5) :;;chool days of said notice in an attempt to 
mutually selec t <~n arbitrator. If the pat1ies a re unable to agree upon an arbitrator and lhe grievance involves nn alleged 
violation of a speci fie article and section of U1is Agreement, the Association within ten (1 0) school days s hall s ubmit 
the grievance to the American Arbitration Association for pending arbitra tion. Time limits may be extended by 
mutual Wl·ittcn consent. 

The arbitrator so selected shall confer with the parties nnd ho ld hearings promptly and will issue his/he r decis ion not 
Inter U1an thirty (30) cale ndar days from the date o f the close of tlle hearing. The arbitrator's decision shall be in writi ng 
and wi ll set forth his findings of fact , reasoning, and conclusions on the issues submitted. 

The arb itrator has no power to a lter, mociify, add to, or subtract from the provisions of this agreement. His or her 
fHtthority shall be limited to deciding whether a specific article and section of this agreemeHt hal> been v io lated and shall 
be S\lbjec t to, i11 all ca$e.<;, the rights , responsibi li ties and autho rity of the parties under the Michigan G~:;ner;ll Sehoul 
Laws or any other na tional, state, county, distric t, or local laws. The arbitrator sha ll not usurp the func tio ns of the 
Huard of Education or t·he proper exerc ise of its j udgment anti discre tion under law and this agreement. 

The decis ion oftl1e !lrbitrator, if within the scope of his or her authori ty as nbove se t torU1, sha ll be final and bindi11g. 
T he arbitrator's fcc and o U1e r expenses of arbiu·ation shall be divided equally be tween U1e p:~rties. Each party slulll 
bear its own expense in connection therewith. 

The arbiu·ato r h;lS no. power tu alter, modify, adci to, or s ubtrac t ti·om the provisions of thi s agreement. He or she shall 
have no power to rule on any of the following: 
T he te rmina tion or services o f or fa ilure to re-employ any prohationnl'y teacher. 
The termina tion o f se1 vices or fail ure to re-employ any teacher to a position other than his/her bas ic position. 
Any claim o r complaint fo r whicb tlwrc is another remedial procedure or fomm established by law or by rcgulntion 
hav ing the fot'ce of Jaw, including any llJaUer s ubjec t to the procedures specified in the Teacher's Tenure Act (Act IV 
Public Acts, Ex tra Sessioll of 1937 of Michigan, as ame nded). 
Any lllllllt'r invo lving teacher evalua tiou cxcc::pt specific negotiated procedures. 
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GRIEVANCE PROCEDURE SCHEMATIC 

An Event Occurs 

S tep 1: Grievance Filed Within 12 School Days 
Meeting with Principal Within 5 School Days 
Principal's Decision Filed Within 5 School Days 

Step 2: Grievance submitted to Superintendent of Schools Within 5 School Days 
Meeting to Resolve, with Superintendent Within 5 school Days 
Disposition of Superintendent subm itted to LEA Within 5 School Days 

Step 3: Written Appeal for Arbitration Within 10 School Days 
Selection of Arbitra tor Within 5 School Days 

fn case of no mutual 
arbitra tor; 
Grievance submitted to 
American A.J uilratwn 
Association for Binding AJbitt·ation Wi thin 10 School days 

Arbitrator's lleariugs Promptly 
Arbitrator's Decisio n Not later than 30 days after c lose of 

lleadn!?.. 

AJ'1ic le 17 . NO INTE RRUPTION OF EDUCATJON 

I . The Association recognizes that strikes (as detined by Section I of Public Acts 336 of 1967, as amended , of Michigan) 
by Teachers nre cOillrary to law and public policy. The Board and the Associatiou subscribe to the principle that 
di[fercnccs shall he re~olvt:d by appropria te and peaceful mt:ans in keeping with the high srauJarJs of the pro fession, 
whhoul interruption of the ~chool progrflm. Accordingly, the AssociaLion agrees that dming the term of tb is agn:emcnt 
it shall not direct, ins ligulc, participate in , encourage or support ~ny strike agains l the Bonrd by any Teacher or group of 
Teachers. 

2. E mpl oyees should be aware that discipline And pcnaJ ties arc pos~ible in cases of non-compliance with this Arlicle. 
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Article 18. T EACHER PROTECTION 

1. In lhe event of an a&sault upon a teacher at school or at any school sponsored activity, the tt~ncber or his/her· 
representative shall immediately report the incident in writing to the superintendent or his/her des ignated representative. 
ln the event o f such au assault, the Teacher involved may request assistance of the Board. Those requests shall be made 
in writing to U1e Superintendent within Um:c (3) working days. T he Board of Education will provide lcgal counsel to 
advise the Teacher of his/her legal rights and obligations with res pect to su ch assault, up until the time that MEA legal 
representation takes effect. 

2. Time lost by a Teacher in connection with any assault mentioned not compensable tmder worker's compensution, and 
for a per;od of time not to exceed 9 months at the Teacher's rate of pay at the time of assault, shall not be charged 
against Lhc: Teacher unless the teacher is adjudged guilty of an offense by a court o f competent jurisdiction. 

3. Personal items brought into the school by the te11Chcr for instmctional purvoses shall be registered with the princip!tl. If 
said items are damaged, destroyed or stolen, at schoo l, i\Jld the teacher is found to have ex.ercised reasonable 
precautions in protecting personal properly, the Teacher wi ll be reimbursed by the Board. Claims s hall be for not kss 
!ban $5.00 or more than $300 and never more than the worth of the item. Homeowners and/or auto insurance 
reimbursement will be exhausted before the Board becomes financially rc:-;ponsible, except for ar1y deductible amount. 

4. 1 fa teacher's c lothing is in some ma1mer damaged, while countering physicul Io ree in maintaining student discipline, tho 
Board agrees to pay for s uch damages not to exceed an amount of two lmndred dollars ($200), providing that a ll other 
means of recompense have been exhausted . The responsibil rty fo r se~king recompense from the offending party shall be 
shared by the Teacher and administration. 

5. In lhc ovcnt that any loss o f personal property or damage to clothing occm s as a result of nn uuprovokud nssau lt on a 
T eacher whil ~:: he or she is on duty, the Boor·d agree~ lo pay the total cost of all damages, providing that a ll other means 
of recompense have been exhausted. The responsibility for seeking recompense from the offending party shall be 
shared by th~.: Teacher and administration. 

Artick 19. ORDERLY R.EDUCT10N OF STAFF 

I. The Board shall prepare a seniority list reflecting length o f Teach ing service in the Lakeview Conltnunity School 
System, d etermined by uatt: Lhe employee s igned the Agreement to Employ form which will constitute date o f hir·e, and 
shalltrunsmil a copy of the same on or before the .firsr (I st) day of November of each school year to the Association. 

2. Teachers who are laid off during the COJJtracl yew· shaJI be considered as having completed the Contl'act year fo r the 
p urpose of placement oo the sulary scale if employed tor more U1an one half ( 1/2) of the school year; otherwise such 
Teachers shall remain on Lhe sam e salary step. 

3. No new Teachers shall be hired by the Board while U1cre are any Teachers of the District who are laid o ff, to good 
standing and appl'opriately certified. 

4. A laid offTenchcr's refusal to accept employment fo r hours less than whal be or she had been employed prior lo the lay 
off shall not be considered a resignation under the terms of U1is agreement. 

5. The lloard shall give written notice of recall from lay o ff by hand delivering or sending n registered or certi fied letter to 
the T eacher·'s last known address. Tt sha ll be the responsib ili ty of each Teacher to notity the Doard of cu1 rent a duress. 
The Board's records sha ll be conclusive when used in connc~;tion with recall. 

6. A II perseus hired as administrators nrter July l , 1979, s hall not accrue seniority as teachers in the Lakeview Communi ty 
School system during tht;~i r re rture as an administrator, unless they are hired o n a temporary basis as covered in Article 
I 0, Section 2 of this contract. 

7 . During times of shortage o r revenues as declared by the Board of Education or its ciesignee, a Teacher may apply for 
voluntary layoff. Provid ing the layotT does not cause a violntion to occur to other sectio ns of the Master Agreement, the 
request may be approved . It is understood that a vo luntary layoff entitles the employee to ull rights and benefits 
afford~::d to a ll la id off employees. 

8. Tenure Teachers on layoff s hall accrue seniority during layoff for a maximum period of one (I) year. [f recn I led, the 
Teacher willrnove up on tht: t;eniority list, but not on the salary sca le. 
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Article 20. SCH OOL1MPROVEMENT PLANS 

l. The provisions contained in this article shall apply to all School Improvement Plans (SIP) as provided irl Pl1blic Act 
197 of 1989, Section 15, nnd 1919 (919b) MSA. This includes plans developed on both the district-wide level and the 
building leveL 

2. The Master Agreement may not be modified in whole, or in part, except by mutua l written agreement by the 
Association and the Board of Education. 

3. Participation by the employee is voluntaJy. 
4. lf SlP meetings or activities nre scheduled during an employee's regular work day, the employee shall be released from 

duties without loss of pay to attend the meetings. 
5. The district school improvement leadership team will also 

Cons ider the effects of the pmposcd plan on district personnel, and 
Identify proposed actions which might be in conflict with the collective bargaining agreement and/or disrrir.;t pol icy. 

6. Decis ions of the School Improvement Committc::e(s) wi ll be made by consensus. Consensus is not defined as a "mle of 
the majority." If a minority exists that cam1ot consent to what is proposed, discussion and clarification would continue 
on both s ides until consensus is reached , or uutil it bcwmcs clear that no agreement is possible. T he parties 
acknowledge and ar,ree tha1 state law, in particuln• M.C.L 380.1277 and 423.2 15 shall prevai l with regard to this 
section. 

7. To better uti lize the exp(;rtisc and experience of employees in plam1ing improvements in the educational program, 
employee~ and groups of emp.loyees and admini~trato•·s way propose school improvement plans. Teachers should be 
consulted llnd may a:;::;ist, but do not delermiiJt.J or fonnulatc j>Olic ies ami pmgrmns designed to improve euucatiomd 
standards prior to adoption or general publication. The ins trument lor this employee input should be the dislricl-wide or 
bui ld ing level sehoul improvement commi ttee. 

Article 21. PROFESSIONAL DEVELOPMENT 

I . Eacb building, unless U1cy arc the same grade kvcb, will have its own Professional Development Committee (PDC). 
The Corru11ittee m<~y be the exi!lting building school llllprovemcnt team, or a di.tferent committee appointed by them. 
Efforts sh ould be made to make this couunillec as representative as possible tor each bui ld ine . T his committee will 
recomme nd and approve profcssiOllal developnlent activities for his/her own building during the first nine weeks of the 
school year. Sumlller and fa ll acti vi ties should be set in the previous year. Each build ing is encouraged to tocus on a 
priorit ized area and group studies are encouraged. 

2. ll is the teacher's responsibility to ini tiate and submi t the rcq LLircd paperwork to his/her building administrator for 
approval. 

3. In the event overnight acconunodations are required, it is the teacher' s r~:sponsibili ty to make his/her owu reserva tions. 
4. For all granl-fuuded professional development, allocatious will be based on o per teacher capita computation using the 

c urrent year grant allocation as the base. The emphasis of the Pl'Ofessional development will be on group studies that arc 
researched-based and systemic in the areas of core c1.miculum as oullined by the grant requirements. 

5. In the event U1e teacher fa ils to allend lhc in-service or conference and did not cancel prio•· to the event, the teacher will 
be •·esponsible lor all costs that Lhe district would incm as a result of non-cancellation. Said cost will inc lude both cost 
of in-service or coufere11Ce and the cost of the substi tute teacher, unless in the event of <111 accident or unforeseen 
emergency ns de tennined by the superintendent. 

6. ln lbc event of an unforeseen cirC\ImSta nce o r emergency, the teacher and /or building principal w ill attempt to send a 
··eplncement for that teacher. 

7. [tis the teacher's re.spOIISibili ty to mainta in, have s igned by building adminis tra tor and submit by May 20 of ench year 
a1U1Ua l record of professionnl dev~lopmcnt. By April 30 of each year, the building administrator will provide to the 
teachers a copy o f the professional development attendance log. This log may be placed on tl1e building public directory 
for access by the teachers so that they may con fi1'm attendonce prior to completing the ir O!Uil~al record of professional 
development. 

8. The Board will create a bucl ~et for these act·ivilies from available grant funds. T his money will be assigned to each 
bui lding on a pro-rated basig, based on the number of staff in that building. The building committee willth~:n monitor 
a nd distribme this money. 
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9. The tlistrict PDC, cousi~ting of three administr:~tors appointed by the superintendent nnd tJu·ee teachers uppointcd by the 
LEA, will now serve a:;; an oversight conunillee fo r all building committees. All appeals or disputes will be directed to 
d1em. Their decis ion is final and non-grievable. 

Article 22. TEACHING CONDITIONS & HOURS 

l. The teach ing day schedules tnfly vary from building to b11ilrling and from year to year due to factors such as student 
needs, program requirements, transpo1 tation schedules, mandated hours, etc., but the total nom1al daily time 
requ irement for teachers (excluding confe rences, staff meetings, elc.) shall not exceed 7 hours and 20 minutes or as 
negotiated per calendar. In addition, teachers are encoumged to remain for a sufficient period after the close of the 
school Jny to dcaJ with those mattt:rs which properly require attention at that time, including consultations directly 
scheduled with the teacher by parents. On Fridays, or on clays preceding holidays and vacations, the tcucher day shall 
end at the close of the pltpil'~ di!y. The Uoard of Education will pJovide the tenchers with au uninterrupted duty free 
lunch period of the same duration as student's lunch period. Any changes i11 Michigan school lnws re<Juiring additio11al 
instmctional time shall be ndclrcssed within the above time ti·ames. lf meeting any new requirements is not possible 
within these time h·ames, compensat ton fOI' adjustments wi ll be negotiated. 
Recognizing tho fact that buildings housing different grade levels have different needs and opemte under different 
sch edules, it is the intent to provide essetlliHII)' equal amounts of platlJting time to all im:tructional stafT. lt is the intent 
of the Uoard, finances permitting for for tile duration of this contract; a) the Board will provide a winirnum or30 
minutes per dny of unimcrrupled prep time at the elementary levels, 30 minutes or one enrichment pet·iocl (whichever is 
gre~ter) of unintem.1pted prep time at the middle school level, and one core period at the high school level; b) 
preparation time will be incoJporated within the tenchet·'s work day, unless mutually agreed othetwise in writing by !he 
teacher, the administrator and the Association. 

2. Days of sntdent instruction which are canceled and which cannot be counteq as a dny of instmction for purposes of 
receiving state aid will be made-up at no added salaty cost to the fioard of Education. 

3. Tea~,;hers will make tl1emselves avnilable for up to four (4) evenings per yenr for a scheduled school-related activity. 
Teachers mny expectlhnt notitleation will be given forty-eight ('18) hours in advance of such activity. 

4. A staff member may volunteer for or agree to a request by tbe building Principal to assume such duties as (bm not be 
limited to): uoon supervision, library ~uperv i sion, work make-up supervision, etc. T itne spent in extra supervision 
activities shall be compensated for by allowances for lute arrivals, early leave time, or compensntory day(s) ofT to be 
agreed upon by the starr member iuvolve<.l and the building 'PrincipaL 

5. Tenchers will have 24 hours notice o r staff meetings with administrators. 
6. Reporting problems with the he11ting system, tUisafe or hnzardous working comli tions will be reported usi ng the "Help 

Desk" or similar automated system. 

A11icle 23. NEGO'l'lATlONS 

1. The parties acknowledge that during the negotiations which resulted in this Agreement, each had the unlimited right and 
opportun ity to make demands and proposals with respect to any subject or matter not removed by law fron1 the Hrea of 
coJlectivc bargaining, a nd that the understandings and agreements ar1'ived at by tile parties after U1c exercise of U1at right and 
opportltJ1i ty are set forU1 in !his Agreement. 

2. fr is recogni:.:ed that no final agreemem between the parties may l)e executed without the ratification by the Board of 
Education anrl by the members of the Association, but the parties mutually pledge that representatives selected by each shall 
be clothed with all necessnry power ~l nd authority to make proposnls, consider proposals, and make concessions in the 
course of UC)gotiations on bargaining, subject on ly lo ultimate ratification. 

J . The pa11ies ng ree to enter into negotiat ions for a new agreement covering wages, hours, terms 11nd working conditions at a 
reasonable tinw prior to tl1e expi ration dnte of this agreement and understand that at the cxpiratiou of this contract, there will 
be no step inc reases and no increase in insurance premium payments by the Board o f Education until the1·e is o succcssor 
contract in place specifically granLing step movement or increased insurance paylllents by the District. However, if and 
when Step 1110vement is allowed through negoti;nions, the teachers shall be given full credit on the scale for auy years of 
service dtu·ing which Step movement was frozen. 

4. A Teacher engaged during the school day in uegotiating on behalf of the Association wlth uny representative of the 
Board or paJt idpating in any proicssional grievance negotjation with !he Board or its designee includinn nrbitrntion, shall be 
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rclcn~;cd from regu iM duties without lo:;s o r sa lary. The ~m l ary o f the subst itutc Teacher wil l be shurcu join tl y by thc 13oard 
of l::.duct~tion and the Association. 

5. Copic::; of tlw; Ag•·~emcnt shnll be printed at the joull expense of the Board ;tml 1\s:->oeintion nnd presented to nil employees 
presently employed 0 1' Clllp)Oycd during the tCITII Of' thi s /\grt:Cil1Cllt. 

6. E:~ch collccl•vc bargaining acreemcnt entered into between n public C•Hploycr and public e•uployces untie •· J.>ubhc /\ct 0009 
or20 I I <likr the effectiw dale o f the amendatory net that ndded Sect ion 1.5('1) to the Public Employment Relation 1\ct, shu II 
inclmlc n p•ov ision that allows an emergency manngcr appointed unde,· the Local Govcll•nJC•\l nnd Sc;honl l)i~lm;t l:isca l 
t\ccuun tability t\c t to rcj cd, modi fy o• t t~rm i nutc the eol lectivc b;u gu ining ne,mt-:ment as provided in the; Local GoVCII unclll 
nnd Schnul D i:;t ri l:t l; isca l /\ccountabili ty /\ct. l'rovis10ns required by the subscct ton n•·c prohibited subjects ol'bargainiug 
under this act. It is also understood thnl ifPublic /\cl 0009 o f 20 11 is mod !I J (~d or repealed such that th is prov ision is no 
longer !'C(jl lircd by :;tatU!J.: 01' iS l'ound llnt:l) l1:$l 1tllt10illll or OthCI \1' \ ~C IIIH.:ni(JrcealJk , IIJiS :it:l:lion oflhe C()11l l' l1Ci is null illld 

void 

i\1tidc 2·1. 01: .:\URE I: MFN r 

·1 ht~ p• m i s11111~ • d I his 1\g,·cclnt~n t shu II he e ll~.:~; l, \'e;: as or Ju ly t. 20 I I b; 1~cd upnn 1 o~t !li t..:; I\ 1on oLJ\L1gust 11) ;w I I , except a~ 

herein o thc J\1'1)·<' c ~prts:;lv pnwidcd, aml slwll Lllntinuc i11 fu l l and ell E·Gt untd lulll: \0.201 I rln s A);rco.:mcnl shallm't be 
ex 1cmh.:d or;1ll v and 11 •s cx prc:>~ l y unde.stood that it shill I expire on the date ind,L;IIt.'tl. 

IN W II N I·.SS Will- I ~ FOl ·. I he P" ''l ••:S h iiVC hereunto St; t th l· 11· lwuds as 1.> 1' the d;1y :-~ ntl ve:1r l 11s1 WI ill cu. 



A.PPENDJX A· l SALARY SCHEDULE 
CERTIFIED STAFF SALARY SCHEDULE 

20 l J -2014, 2012-20 13, and 20 13-20 14 unless mutually agreed upm1 through bargaining 
BASE 33,985 

Step [ndex BA lndex BA+20 Index MA ll1dex MA+ I5 
1 1.00 33,985 1.1 0 37,384 l.l5 39,083 1.18 40, 102 
2 1.04 35,344 1. 14 38,743 1.19 40,442 1.22 41,462 
3 1.10 37,384 1. 19 '10,442 1.24 42, 14 1 1.27 43,161 
4 1.15 39,083 1.24 42,141 1.29 43,841 1.32 44,&60 
5 1.20 40,782 1.29 43,841 1.34 45,540 1.37 46,559 
6 1.25 42,481 1.35 45 ,880 1.40 47,579 1.43 48,599 
7 1.30 44 , 181 1.40 47,579 1.45 49,278 1.4R 50,298 
8 1.35 45,880 1.45 49,27R 1.50 50,978 1.53 5 1,997 

9 1.40 47,579 1.50 50,978 l.55 52,677 1.59 St\,036 
10 1.45 49,278 1.55 52,677 1.62 55,056 1.65 56,075 
11 1.50 50,978 1.1\2 55,056 Ui8 57,095 1.71 58,114 
12 1.67 56,755 1.75 59,474 1.7? 60,153 

Step mov~mcnt will be frozen at the 201 0-2011 step schedule for all three school years unlc:;;s mutual ly ugrccd upon through 
b11rgaining. 

lf at the end or the 2011-2012 contract year, the audited unnssigned fund balance is 2% or greater, the LEA may choose to 
reopen the contract to ncgoti.ate for salary re-imbursement [or the 20 11-2012 school yea1' and/or rc· instate step movement and/or 
increase:: salary hased upon the projected 2012-20 13 budget. 

If at ll1e end oftlie 2012 2013 contract year, the <1Ud1tc::d unassigned fund balance is 3.5% or grc::atcr, the LEA may choose to 
reopen the contrnct to negotiate for salnry re-imbursement for the 20 J 2-2013 school year and/or re-instate step movement and/or 
increase salary ba::;cd upon the projected 20 l J-20 1 ' I budget 

If at the end u f the 2013-20 14 contract yellr, the aud iteclunasslgncd limd balant;e is 5% or greater, the LEA may choose to 
reopen the contract to negotinte for salru·y re-imbursement for the 20 13-20 14 school year. 
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APPENDIX A 2 Mt..:RlT PAY 

Merit Puy Tied to Student Achievement 

1. T he M erit Pay process shall comply wi U1 all requirements established by MCL 380. 1250 and shall be mutually agreed upon. 
This process will be reviewed per iodically <u1d change appropriately to continue to comply with all regulations. 

2. Merit Pay sha ll be defined as additional compensation certified stHff will be awarded above his or her regular salary. It shall 
not be cons idered base compensation. Merit pay shall not impact the step schedlLlc or U1e salary schedule. 

J . The Lakeview Community Sehoul's Boat·d of e ducation shill! clesignutc a mini1m11n of $25,000 annual ly. Merit Pay shall 
be paid annua lly by Jw1c 30111 using the point system listed iu Appendix A-2. 

4. Earning Merit Pay points will begin a fter the last school rlay Hnd continue through the last school day the f'ollowing year. 

Any t.;t:rtificd staff member who meets the fo llowing four requirements will receive merit pay: 

I . A tenured certified staff member cannot [)e on a Monitored o1· U! re<.:ted Professional Oevelopmcnt Plan. Probationary 
teachers cannot be on a Directed l'ro fessional DevelopulCnl Plan. 

2. 1\ cerrified staff membet must have increased the acade111ic a<.:hicvement g1'0wU1 of all studeJ1ts under his or her 
in::;Lm ction (exceptions will be dealt with by the administrator on n ~~ase by case basis.) 

3. A certified s taff member must h<lVe at least a pro ficient rating in four (4) of the rive (5) evaluat ion standards and at 
least one ( 1) rating above proficient. 

4. Mu:st have a minimum of 70 points on Appendix A-2. 
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APPENDIX A-2 

A. Distinguished ond/or Accompl ished in ~ch S tandard, based on I he Teacher Sununary Evaluatio n Rating Sheet. 

Standards Proficient Accomplished D istiugu ished 

Teacher Dcmom;trates l.eadership 0 4 6 
Teacher Establishes a ResEectful Environment 0 4 6 
Teacher Knows the Content They Teach 0 4 6 
Teacher Facilitates L0arning for Their StHdents 0 •'I 6 
1'eacht:r Reflect~ on Their Practices 0 4 6 
TOTAL MAXIMUM POINTS PER YEAR 20 30 

A - Counselors- Distinguished and/01 Accomplished in each Standard, based un t.he Counselor Sumua\ry Evalumion Rating 
Sheet. 

Standards Proficient Accumplis hcd Distinguished 

-
Direct Service/Ins truc tional Support 0 4 (} 

Assessment 0 4 6 
Program and P lanning 0 4 6 
Consultation and Conllibution to the Leominli\ Environment 0 4 6 
Professional ResEonsibilities 0 4 6 
TOTAL MAXIMUM POINTS PER YEAR 20 30 

J\ - Social Workers · Dist inguished and/o r Accompl ished in each S t11ndard, based on th~;; Social Worker Summary Evaluatiorl 
Rming Sheet. 

Standards Proficient Accomplished Oist ir1guis hed 

DiJect ServicellJ1Structional SuEEOt1 0 4 6 
Assessment 0 4 6 
Pro~rrun and P lanning 0 4 G 
Consultation 11nd Contribution to the Learni1~~ EnviJOnmcnt 0 4 6 
Proressinnal Responsibilities 0 4 6 -TO'fALMAXJMUM POINTS PER YEAR ?.0 30 

R. Certifi ed staff member meets his or her IPEP Goals, b11sed on lhc lnctividualized Pro fessional D evelopment Plan End-of­
y car Review. 

Go;ds Not Met MET -

All Goals were succc~s fully met 0 10 
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C. Self-Directed Professional Development: A certified sta ff member participate..~ in professional development activities on 
theil' own. lime (above and beyond the S tate days) ami subs tantially nt their owu expenses or sent by Lhe district will receive 
points. 

Professional D evelopment Activity M aximum I'oints 

Protcssional Development ( l hr = 0.1 point or if 18 
g iven SB-CEU will equulthe SB-CEU J")Oints) 

18 
College Cred it (l credit hour = 3 points} 
TOTAL M AXlM UM POINTS PER YEAR 10 -
D. A cet1ifi.ecl statTmembcr who docuutents leading or attending various meetings or activities outside the schoo l day that 

help inform and gu ide the operations and instruc:tion o r the school, tlisliiiA, and/or communi ty , as well as 
meeting i11div idua l student academic and no nacademic needs that cannot be met during the regular 
school dny or by sdtool means shall recr:ivc points. 

Activities Points 1r receive Compensa tion Points if Voh.tntfll y (per ev~:nt) 
(per event) 

C01mnittce Cha ir 2 4 
Conm1ittee Member (80% 1 2 
a ttendam.:e) 
Service Leadership (i.e. Specia l I 2 
Olympics) 

Event Coordinator 2 4 
Event Volunteer I 2 
Pre!5entation to other educators, I 2 
the publ ic, or s tudents (i.e. 

_graduation) 
A ttend ing School Events 0 1 
Allending Graduation 0 6 
Attending Community Events u I 
Local/State/Federal Recormition 0 l 
Attending more than the requin:d 0 1 
contracmal evening events 
Other - determined o n individual 
basis by Superintendent or 
designee 
TOTAL MAXIMUM POINTS 30 

R. Teuc:hers: Student AchH::vcmcnt Growth: Students academic achievement growth will be measure<.! individually by 
comparing the studunl's progress from lhe;; beginni ng to the e nd thHt he or she is with that teacher. 

Student Achievement Growth Does Not Meet school building Meets school building mutually 
mutually agreed upon agreed upon goal/criteria 
goaiJcri teria 

Local Assessmenl 0 18 
State Assessment 0 2 
TOTAL MAXIMUM POINTS 20 

E. Sociol Work er: Student Achievement Growth: Social Workers will write two object ives that are Specific, Measurable, 
Attainable, Results Driven, and Time-bouud (SMART goals). The guidelines to writing these objectives are below. Each goal 
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must be approved by the building administrator and must be developed prior to the first day o f schooL These goals will repl'esent 
the local a$sessmeulllS it relates to "social worker". The criteria arc written below: 

a. One objective must reflect a department goal, 

and 

b. One objective must reflect: 

i. a school-specific goal from the School Improvement Plan, 

ii . an LCS district-wide goal, 

iii. a team goal, 

or 

iv. a second department goal. 

SAMPLE OBJECTIVE #5 (ELEMENTARYm tSTK.ICT GOAUDlRECT SERVICE) 
70% of s tude nts referred to the School Social Worker (SSW) for behavioral is::;ues that impact learning will show 
improved behavior and ability to attend in the cla~si'Oorn, resu lting in improved acadewi~: achievement. 

Rationale: Set high expectations for all students to achieve 
Population: 30 student!! re ferred fo r behavioral issues 
Interval of Instructional Tin,e: One school year 
Asscssmenl(s): fJldividua l student growth piau 
Expecteu Gain/Growth: 70% of students referred to lire SSW for behavioral issues that impact learning wlll show a SO% 
improvement in b~havior and an abi lity to a ttend in the classroom, resulting in improved academic achievement as measured by 
referral logs, attendaJtce records, and report card grades. 

Strategies: Learning Content: 
0 Individual conferences DO Problem solvi11g 
0 I'Menl meetings L U Rerusal ski lls 
1 I Letters to parents 1_ rj Conflict resolution 
n Phone call to parents 1- [l Goal selling 
Ll Behavio r contract 
0 Attendance tracking 
0 Weekly progress rcpo1·ts 
[] Monthly incentives 
U Weekly support group sessions 

State Assessment - Social Worker's wil l qualify for merit points based on students meeting target growth rate in English 
Language Arts, prorated for the departments/grade levels the social worker services. In this case, we will be uWizing the 
achievement results from the nu ddle schoo l students in our district 
Student Achievement Growth Docs Nor Meet muhrnlly agreed Meets mutually agreed upon 

\!pon gon l/criter·ifl goa 1/cri teria 
Objective 1 0 9 
Objective 2 0 9 
Srate Assessment 0 2 
I'O'!'AL MAXTMUM POINTS 0 20 

E. Counselors: Student Achievement Growth: Cmmselor's will write two objectives that arc Speci fic, Measurable, Attainnblt:, 
Results Driven, and Tirn(;-bound (SMART gonls). T he guidelines to writing these objectives are below. Each goal mus t he 



approved by the building administrator and must be developed prior to lhc firs t day of school. These goals will represeut the 
local assessment as it re lates to "counselor". The criteria a rc wril1en be low: 

Al l Counselors wil l wri te two objccti ves based 011 the three coum;el i ng domains of academic, 
career and persona l/social growth: 

a. o ne objective focused on increasiug student achievement for a subgroup of students; 
and 
b. one objective focused on at least one of the following; stmhmt academic, student career, or st11dent personnVsocial 
growth. 

SAMPLE OBJECTIVc- lNCREASTNG STUDENT ACH fEVEMENT FOR A SUBGROllP OF STUDENTS 
T he school counselor, t1 team o f teachers, awJ a student advisor will work collaborativcly 
with the principal or an assistant principal to ident•fy a subgroup of at least 40 slude::nts 
who failed two or more courses the previous year and develop a teaming plan that result~ 
in 95% of the students pnss ing a ll courses. 

S tate Assessment Counselor's will qual ify lor merit points based o n students meeting targc1 growth •ate i11 Englis h Lunguuge 
Arts, prorated for U1c dcpartments/g,·atie levels the counselor services. 

Student Achtevemcnt Growth Docs Not Meet mu111al ly agreed Meets mlllually agrce::d upon 
upon gonllcriteria goal/criteria 

Objective I 0 9 
Objective 2 0 9 -
S ta te Assessment 0 2 
TOTAL MAXIMutvf POINTS 0 20 

F. Calcula tion fo r Meri t Pay 

Activity Maximum l)oints Points A warded 
(Example Only) 

Evahlfltion 30 10 
_Meeting Goals 10 J 

Sc::lf-Dircctt!d PD 10 18 
Exu·a Curricular Activities 30 50 

Stucienl Achievement Growth 20 10 

TOTAL MAXIMUM POfNTS t OO 89 

0 . Meri t Pay Compensation will be dctenn ined by the followi ng calculation: 

To qualify, certified staff must have at le:~st 70 points. (prorated according to how many poinr~; are given) 
$25,000 divided by a ll C]ualifying certified st:~ff po ints:::: point value 
Point value mul tiplied by each individual certified stuff points = merit pay 

Example: 

$25,000 divided by 15 qualifying certified staff with a tota l of1,335 points= $18 .73 per point 
Jolm Doe has 75 points therefore he received 75 x $18.73 = $1,404 .75 
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APPEN DIX B EXTRA DUTY ALLOWANCES 

1. Eight Stt:ps: 
Step 1 - Percentage of base (BA) 
Step 2 · Percentage of 2nd step of salary schcdul<.: (BA) 
Step 3 · Percentage of3rd slcp of salary schedule (BA) The Extra Duty allow:111ce for the 2011- 2012, 2!JJ2-
Step 4 · Percentage of 4th step of salary schedule (BA) 2013 , and 20 IJ-2014 will rcmnin I he snme liS 2006· 
Step 5 · Percentage of 5th step of salal'y schedule (13A) 2007 a11d th ere will l.Je no step movcm!.'nt. 
Step 6 -1>etcentage of 6th step of salary schedule (BA) 
Step 7 • Percentage of 7th step of salary schedule (BA) 
Step ::S - Pen;cntagc of 8th s tep of sala ry schedule (ilA) 

2. Class advisor's placement 0 11 slcps will be: determined by the individual's total muuber of years actjng as u cluss advisor 
within !I building regardless of grade level advised. Exrunple, an individual who hns ndvised the ninth g rndc for one ycur, the 
tenth grade fo1 a year, ckvcnlh fur a year, and twelfth for n yea1· will be allowed placement on the 5th step should they 
choose to advise another grade level Witltill the m:xt twu years. 

J . lrcoadling posi tions arc not fill ed rrom the teache1s bargaiui11g unit, tbc district has the right to negotiate individua l salaries 
with each non-certified coach. 

r--
POSITION ALLOWANCE 

AdvisorS (2) 12U1 2.5% 
Advisors (2) I lth 2.5% 
Advisors (2) I OLh 2.0% 
Advisors (2} 9th 2.0% 
Arl Club Advisor 2.0% 
Band 9.0% fur Varsity 

6.0% lor Middle School -Chorus 3.0% 
Cmmsclor -Per Diem pay wi ll be calculated based on the number of teacher days in the 

~.: u rrenl l"alendar year. Cmmsclors wi ll be limited to a 111aximum of a11 extra I 0 
days worked per school y~:ar. 

Detention $12.00 hour 
~- . s . $6.00 per· lunch session. oon ltme upcrv1sor 

N.H.S. 2.0% 
Play Director 4.0% 
Piny Director, Assistant 2.0% 
SADD 2.0% 
Spanish Club 2.0% 
Student Governmelll · 11. S. 10% 
Studeut CJovernment · M.S. 4.0% 
Yearbook 7.0% 



/\!' PEND IX C COACI-IlNG 

1. Eight Steps: 
Step l -Percentage of base (BA) 
Step 2 • Percentage of 2ml step o f salary schedule (BA) 
Step 3 - Percentage of 3rd step of salary schedule (BA) 

Step 4 " Percentage of 4th step of salary schedule (BA) T he EAlra Duty allowa)lC(> ro.- till' 20 ll- 2012, 
StepS - Percentage o f 5 th step of salary schedule (BA) 2012-2013, !llld 2013-2014 will remaiu the snme as 
Step 6- P ercentage of 6th step of salary schedule (BI\) 2006-200'7 and there will br no sh~p movement. 
Step 7 • Percentage oOth step of salary schedule (l3A) 
Step 8 - P ercentage of 8th step of salary schedule (IJA) 

2. All o n s taff coaches who have summer progrAms or fall coaching ossignmcnts will he recommended by the athletic director 
<1 110 presented to the Board for approval/no n-approva l prior to the encl o f the school year. 

3. Coaching S t~;;ps (Effcc!ive 7- 1-%) 

1--

Coaches moving from one lt:vcl to a lowe.r lewl within the same s port (i .e., Vars ity to J V, JV to 1.-reshman, etc.), will 
retain years of se1vice in that sport but will be paid a t the percentage of the new position. 

Coaches moving from one level to a lugher level within the !lame sport (i e ., JV to Vars ity, Freshman lu .I V, e tc.), wi ll 
start at S tep One of the sala1y schedule providing tillS does not result in ea•ning less than he n r s he did at thl:' lower 
level. Jn such u case, a step or steps wi ll be granted to provide equ ity. 

Coaches moving from one s port to another will start at Step Oue, a t an y level, regardless of experience in o ther sports. 

Coaches or girh;/boys basketbAl l, go lf, and track will aCCliJllttlate years of selvice by coaching ei ther gender, but only 
one step may be accumulated per ye,lr. 

Coac hes new to the d istric t may l>e given up to full credit for experience in othe•· districts. In the event a new conch 
:1grees to fo rego full cred it for previous experience, the Board, Ol' its des Jgncc, sha ll de liver to the Association, within 5 
working days, a le tter s igned by the- new coach ind1r.:aling his/her agreement thus holding the 1\sso<..:Jation hil l lllless trom 
furure c laims [or fuJI c redi t for experience. 

·-
SPORT POSlTJON 1\LLOWANCE 

OASEBALL I lead Couch 7.0% 
Junior Varsity Assistant 5.0% 
Coaches 3.0% each 

BASKETBALL lfcad Coach 11 .0% 
Junior Varsity Coach 7.0% 
freshm:~n Coac.h 6.0% 
Middle School COi1Ch 5JJ% ea<.:h 
1\.ssistaut Middle Schnol Coach 4.0% each 

CH EERLEADlNG VAr~; i ly Coach I J.O% 
• IJo me Footbnll . Onsketball & 
- Cnmpclitive C heer 

Junior Varsity 
- Home Football & U~sketba ll 7.0% 

CROSS COUNTRY Head Coach 7.0% 
Midd le School Coach 4.0% each 

EVENT SUPERVISOR Middle School and II ig\l School 10.0% 
FOOTRALL Head Coach 11 .0% 

Asst. Varsi ty Coach 7.0% each 
Head Junior Varsity Cuach 7.0% 
Asst. Junior Va,·s ity Coach 5.0% each 



rTeaJ Freslmum Coach 6.0% 
Asst. Freshman Coach 5.0% 

GOLF I lead Coach Girls/Boys 6.0% each 
Assistant Coach 3.0% ---

SOCCER ITcad Coach 7.0% 
SOFTBALL "GIRLS' Head Coach 7.0% 

Junior Varsity Conch 5.0% 
Assistant Coach 3.0% each 

TRACK Boys' HMd Coach 7.0% 
Assistant Varsity Coach 5.0% each 
Middle School Coach 5.0% each 
Girls' Head Coach 7.0% 
Assistant Vnl'si ty Coach 5.0% 
Mitld le School Coach 5.0% -

VOLLEYDALL Head Coach 11.0% 
Junior Vt~r~ity Coach 7.0% 
Freshman CO<~Ch 6.0% 
Middle School C:oach 5.0% 
Assistant Middle School Coach 4.0% each 

WRESTLING lh::Hd Coach 11 .0% 
Junior Varsi ty Coach 7.0% ench 
Middle School Conch 5.0% each 

CSAA ACADEMI C TEAM COAC IIES Science Coach 2.0% 
Langu~:~ge A11s Coach 2.0% 
Forensics Coavh 2.0% 
Computers Coach 2.0% 
Quiz £3owl Coach 2.0% 
Model UN Coach 2.0% 
Fine Arts Coach 2.0% 
I I igh Svhool Talent Show Coach 2.00/o 
Middle School Tulcnt Show Coach 2.0% 
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APPENDiX D SCHOOL CALENDAR 

[_~ 
-----·~--~-~----

Lakeview Community Schools 
2011-20·12 School Calendar 
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-·· 

29 25 26 21 · 2a - 29 · 3o 
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1 2 3 4 5 1 2 3 
·-
8 9 10 11 12 4 5 6 8 9 10 

14 15 16 17 18 19 11 12 13 lA . 15 16 17 .... 
21 22~ 24 25 26 18 19 20 21 22 23 24 

28 29 . 30 25 26 27 28 29 30 31 

..... - 'M' h' 2012 ~· ., . .: ., ·_ ' ar<: . ·_._ , .. ·: .. c 
M Tu w Th F Sa Su M Tu w Th F Sd 

-· .. :,_ ... 
1 ! 2 3 4 1 2 3 

6 · 7 a : 9 10 11 4 5 6 7 8 10 

l3 i~ lJI 16 17 18 11 12 : ~~mil l S 16 17 
21 ' 22 23 24 ?.') 18 19 20 21 22 23 ?4 

21 . 28 mt1 25 26 . 27 ~ 29 30 31 

M Tu w Th F Sa Su M Tu w Th F So .. 

1 3 4 -5 1 2 -
7 8 ' 9 10 11 12 3 tl 5 6 7 8 9 

1stB]i7 14 la 19 10 11 12 13 14 15 16 
. ' 

21 22 . 23 24 25 26 1/ 18 19 20 21 22 23 
.. 

28 29 30 31 24 25 26 27 28 29 30 

School C losed 

Early Release Doy Distrlci Wide 

Professional Developmen1/ Ernployee Planning 
(no school for studenrs) 

First Day of School Sep 6. 2011 
Lost Doy of School June 12. 20'1 2 i:> on Early Releosa 

Aprll9, 2012- Tontativa snow make up day 

Su M Tu w Th F Sa 
1 

iM 2 3 : 4 6 7 8 ---
13 ; 9 10 : 11 I 12 1 14 15 

1"7 j --- -···-{ -·-
16 lS i 19 i 20 21 22 

23 24 ' 25 26 . 27 28 29 

30 

Su M Tu w Th F so 
2 3 4 5 6 7 

8 9 1_0 ~ 12 13 J4 

15 16 17 18 ' 19 20 :.!I 

22 23 ~~I& 28 

29 30 31 

·-·· · Apr"l2 'i2r ·' · "~ .. ..: • . . ' I , .I -· ........... · • ., 

. su M Tu w Th. ·F. So 

1 2 3 .4 5 6 7 

8 9 10 , 11 12 · 13 14 

1» .~6- -t7 rB· 1~ .- :io 21 

22 23 . 24 25 26 27 28 

29 30 

su M Tu w Th F So -
2 3 4 5 6 7 

8 9 10 ll 12 13 i4 -. 
15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31 

Student Days 161 Fu ll Days 

14 Early nelease 
Total "' 175 

175 + 8 Teacher Days= 183 
Full Days x 6.!:i - 1,046.50 

ERD x 4.50:: 63 
Total ; 1109.50 Hours 
7.5 teacher hours/day 

October 31, 2011. February 20, 20·12 , & March 9, 2012 Countywide PO days 

Croatod using a template from Ve,it~X42.tom 



APPENDIX E GLUEY ANCE REPOR'l' FORM 

LAK.EVlEW COMMUNITY SCHOOLS GRlEV ANCE REPORT 
Form 

DSupcrintendent OSupervisor DAssoclnt iou OEmployee 

I Date Cause of Grievance Occurred: 

Statement ofGrievnnce 

Relie(Suught 

Grievance ~~ -----·----- Distril2ution of 

Subu1illo Supcrx:i$or in Duplicate 

Grievant Sie.naluru 
~~~~-----------------------

Oisposition by Supervisor 
Date 

Supervisor Signature Dale 
Position of Grievant and/or Associe11ion 

G1ievant and/or AssOCiation Signature Date 

Date Received by Supcrintenclenl or Designee: 

Disposilion of Superintendent or Designee 

Superintendent or Designee Signature Date 
Position of Grievant and/or AssociMion 

Grievrml Rnd/or Association Si~tc.::.u.:...:re=------------=D:..:a:.:..te=------------------

Date Submitted to Arbitration: 

Disposition & Award of Arhirra10r 

Si natnre 
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APPENDrX F SICK BANK P O! ... JCY 

The purpose of the sick bank is to provide extended sick leave days to our members through a shared donation o f personal sick 
leave days. The p l:~n in no way alters the existing sick bank policy govcmcd by the terms of tho Master Agreement. 

I . ELIGlBlLITY: 
All teaching personuel tie fined by the Master Agrcemem wi ll participate in the sick bank. 
A member must teach at least h<tlf-timc t<) be eligible to draw from the sick b<tnk.. 

2. DONATION OF DAYS: 
The sick bank was establ ished 111 1970. At that time each member donated one full sick day to s tock the bank. 
Therefore, each new member must donate one fu ll day to the sick bank Lhc first year he or she works in the Lakeview 
Sch0ol system. (See Master Agreement A11ic l ~: 7- number 7) 

When the number of days in the sick bank drops critically low (bc;;Luw 90 <.lays), more days may be requested by a 2/3 
VOTE OF TilE LEA MEMJ3ERSiliP. Howeve1 I he accumulated days cnnuot excce<.l Lhree (3) limes £he number of 
personne l re j)l'esentcd by the Associntion. (Sec Maste1· Agreement Article 7 - muHber 7) 

The number of days donated by each member wi ll bo limited to two (2) days per year. 

A~ long as all the require111e11lS aro fu lfi lled <llld the vommittee recommends to grant the request , ench member wi ll be 
guaranteed n certain number of sick brutk days. These sick bnnl' days will be g iven according to Ute number o r years of 
service to the Lakeview Sehoul system. F.acb member is automatically able to use tl1e pe•·sonnl sic k leave days he or she 
donated to the bank. Requests for more than guarnnteed days can also he submitted to this conunittee. 

0- 5 years = I 0 gunrorHeed days for same illness or related health iII ness 

6 - 15 years = 20 gu<lr'anteed days for same illness or related heahl t illness 

16- 25 years = 30 gunrautccd days for same illness or related health illness 

26- +years = 40 g\lanmtccd days ft . .lr same illness or related heahh illness 

3. ADM INISTRATION: 
The members of the s ick bank comJnitlcc will make recommendations regarding each request to the LEA.IJoard or 
Directors. The LEA Board of Directors wi ll rnilke tina I decisions of granting the recommendatio11S of the comminee or 
to present Lhc rccommenclntion to full membership of the LEA Association for final decisions. 

All final decisions must l>e lonvarded in writing to the Superintendent's oiJice for appropriate administrative action. 

A request may not exceed any more days Utun what is neeJed to reach shoti or long te1 10 disabi lity. The s ick bank wil l 
not grant duys to anyone who has become elig1ble for disabi lity insurauce. (See Master Agreement Article 8 · number I) 

The sick b ank committee resr;rvcs the righL to recl1nuncnd refusii1g ;my rccwcsl. Such refusa l wi ll be;; uccompanicJ by <1 

written reason. 

For long term illness, requests need to be made on n monthly basis for record keeping and approval purpo::;e;:s. Any 
requests for sick days nt:t~Li to be made ns soon as possible making sure lhot all i·equl~Sts nre madt: dming the snn1e lisct~ l 
school year lh<~t the leave absence was taken in. 

Sick b<tnk days will only be granted to members after all that member's ncctHnulated personal s1ck IL~nve hRs been used 
up. 

4. CHAIRPERSON: 
A sick bnnk cha ir person w ill be appoin ted by the LEA President. 
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The choir-perso11 will be responsible for holding committee meetings, keeping records, conespond ing with persous 
involved with final decisions made by LEA Board of Directors, and a !tending lhe BoanJ of Directors meetings once a 
month. 

P ersonal infonnation pertinent to request for sick bank days will remain within the committee by all commillcc 
members. 

5. T.TMITS: 
Based on a member· receiving <~ ppr·oval from this committee and the LEA Boartl of Directors, each member will be 
guaranteed at least ten (I 0) sick b<1nk days or more ucconling to the number of years of serv ice and the request from 
t:hat member. 

6. PROCEDURE: 
I . The member must obtain request fottns from sick bunk chair-person. 
2. The member must fi ll out the form and have it signed by a physician. 
3. The member must return the tonn to the chair-person who will forward it to the proper body. 
4. The ch11ir-pcrson will report the decisto n in wtiting to llu; member after the LEA Board ofDirectors mcctiug or tht' 

month AssociiltiOn meeting. 
5. Before receiving the grantecl days frOll l th~ sick bank, the requesting member will sign a repay111~ 1 11 ugre•~mcnt in 

good fa ith with the LEA Association. 
G. The chair-persoJI will submi t a written notification and a copy of the physician's report to tlu.; Superin tendent 's office 

for administra tive action. 
1. REPAYMENT: 

I. Members who borrow from the bn11k wi II need to sign m1 agreement with the LEA 1\ssociat!Oii ft)r repayment of the 
days. 

2. Repayment wi ll stalt at the begimting of the following school year. 
3. Repayincnl must be at least three (3) days per year unti l all of the days are repaid. Repayment can be pnid back fastbr 
than three (3) days a year but not Jess than three (3) dnys unless mel'rtber went on disability insurance. T he !irst year 
back to work from bei ng OJl disability insurance only one (I) day must be repaid. 1"he following years the sick bank 
must be repaid at ll1e rate o f a t least three (3) days per year. 
4. fn the event that a membcr leaves the Lakeview School system before repayment, except fOJ retirement, the member 

will pay to the 1 .EA Ro<1rd of 0 1rectors an amount equal to the number of unpaid sick leave days lime!> his/her daily 
pay (salary divided by contractual workdays) nt the tin1e the days were bon-owed. Upon receipt nf repnyn1ent from 

the member, the LEA Board of Directors shall request from the 13oarci of Education to purchase sick leave days to be 
1 e-credited to the s ick leave bank. 

Date 

5. Tn event L)[ special circumstances (Exnmple: reti•·emeul or chroniu/terminal illness) , the sick bank coml)) itree shall 
reserve the right to recommend to the LEA Board or Directors to Cllncelthe debt of repayment. The fina l decision 

would require a 2/3 v_ole o f the l.EA Association. 

Superintendent of Schools President 
Lakeview Cducation Associa tion 
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APPLICATION FOR SLCK LEAVE BANK 

NAME OF APPLlCANT ------------------------------------------------------------------
llOME ADDRESS 

l fO.M F! PHONE - ------------------------------------------------------

SCHOOL DATE OF APl'LlCATION ----------------------------------
NUMBER OF DAYS REQUESTED 

REASON FOR REQUEST (Summu1y of Illness by J1 hysic1an) 

S ignature of Ph~sicin:.::l.:....l --------------------------------------------------

Signatme of A~~:.::lll.:.:.lt _____________________________________________________________ _ 

REQUEST AJ' PR..;_O_;_V=E.::...D-=B--=Y_;_: ------------------~D_A_f.....:E..;...: ----------------------------

REQUEST DENTED UF.Cf>::.:::U.:::S=.E _ _ _____ _____________________ _ 

PAYBACK AGREEMENT 
(to be completed upo u apJ.>roval of request) 

I AGREE TO REI'AY THE SICK BANK A TOTAL OF ----------- DAYS OR THE DAYS UTI LJZED, 

STARTING SEPTEMBER, AT 1\ RATE OF, DAYS fl F.H Y I~J\..R UNTIL ALL DAYS ARE I'AfD. ----
In the event that I leave the school system before toto I repoymcnt is made, I agree to pay the lea board of t.lirectors an omoun1 
equal to the number of unpa id s ick leave days times my daily Sll lnry ill the time the days were borrowed. 

Applicant Si · nature: 

Page 34 



APPENDIX G GRlEV ANCE PROCEDURES 
FOR 
TTTLE VT OF THE ClVIL RIGHTS ACT OF 1964 
T IT LE lX OF THE EDUCATION AMENDMeNT ACT OF 1972 
T IT LE 1J OF THE AMERICANS WIT H DISABILITY ACT OF 1990 
SECTION 504 Ol-TTTI1 REHAB!LlTATJON ACT OF 1973 
AGE DISCRJ MINATION ACT OF 1975 

I. Any person believing that the Lakeview Public School District or any part of tht~ school org:mization has inadequately 
applk·d the:: prin~;ip!cs and/or regulations of (I) T ille V I of the Civil Rights Act of 1964, (2) T ille IX 

2. of the Education Amendment Act of 1972, (3) Section 504 of the Rehabilitation Act o r 1973rn (4) Tille ri of the Americans 
with Disability Act of 1990, and (5) Age Discnmination Act of 1975, may bring fotward a complnint, whi ~;h shall be 
refen·ed to as a grievance, to the local Civil Rights Coorrl111a1or at the fo llowing address: 

Kyle Hamlin, Superintendent, 
Lakeview Community Schools 
123 Fifth Street 
Lakeview, Ml 48850 

1. The person who bcl.ieves a valirl basis lor grievance ex ists shall disc.uss the gt'ieva11cc informally and on a verbal basis with 
the lo~a l Civil Rights Coordinator·, who shal l in h.r rn investigate the complaint and reply wi t.h an answer to the cornplaimmt 
within five (5) business days. 

4. The complainant may initiate fonn:ll procedures according to tho fo llmving steps. 
a. A wrillen state111t nt of the grievance signed by the complninant shall be submitted to tltc r ,octtl Civil Rights 

Coordinator wi th in five (5) business dilyS or receipt of answers to the infonnal complaint. The coordinator 
shall further investignte the matters of grievance illld reply in writing to the cotnpJainunt within five (5) dny$. 

b. A complaionnt wrshing to appeal the decision of the Local Civil Rights Coordinator· muy submit a signed 
statement of appeal to the Superintendent of Schools within five (5) business days after receipt of the 
Coordinator's response. The supcrintendent shall meet with all parties involved, fonnu latc a conclusion, ilnd 
respond in writmg lo the complainant wi thin ten ( l 0) business days. 

c. lf unsatisfied , the conrplainant may appeal tllfough a signed, written statement to the Board of Education 
within five (5) business dnys of receiving the superintt:rH.lrmt's response in step two. In nn attempt to resolve 
the grievance, the Board of Education shall meet with the concerm:tl parties and their representative within 
forty ( 40) days of the receipt of such an appeal. A wpy of the Board':; disposition of the appeal shall be sent 
to each concerned party wirhin ten (I 0) days of this meeting. 

d. ] f at this point the grievance has not been satisfactorily settled, furtlwr Hppcalmay be mnde to the Office lor 
Civil Rights, Depa11ment of Education, Washington, D.C. 20202. 

5. Inquiries concerning the nondiscriminatory policy may be directed to Director, Ortice for Civi l [{ ights. Dcpartmem of 
Eclucution, Washington, D.C. 20202. 

6. The loc<r l Coord inn tor, on request, will provide a copy or the district's grievance pl'oceJurc and invest igate all cornpluiuts in 
accordance with this procedure. 

7. A copy of each of lhc Acts anrl the regulations on which this notice is ba:;ed mAy be found in the Civil Rir,hls Coordinator's 
oflicc. 
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