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AGREEMENT

This AGREEMENT, entered into this day of September, 1968,

by and between the BOARD OF EDUCATION OF THE GAYLORD COMMUNITY 

SCHOOLS of Gaylord, Michigan, hereinafter referred to as BOARD, and the 

GAYLORD EDUCATION ASSOCIATION, hereinafter referred to as ASSOCI­

ATION;

WITNESSETH:

WHEREAS, the BOARD and the ASSOCIATION recognize and declare 

that providing a quality education for the children of the Gaylord Community 

School System is their mutual aim and that the character of such education 

depends predominately upon the quality and morale of the teaching service; 

and,

WHEREAS, the members of the teaching profession should be quali­

fied to assist in formulating policies and programs designed to improve edu­

cational standards; and,

WHEREAS, the BOARD has a statutory obligation, pursuant to Act 

379 of the Michigan Public Acts of 1965, to bargain with the ASSOCIATION 

as the representatives of its teaching personnel with respect to hours, wages,



terms and conditions of employment; and,

WHEREAS, the parties, following extended and deliberate professional 

negotiations, have reached certain understandings which they desire to memori­

alize;

IN CONSIDERATION of the following mutual covenants,

IT IS HEREBY AGREED AS FOLLOWS:



ARTICLE I - RECOGNITION

The BOARD hereby recognizes the GAYLORD EDUCATION ASSOCIATION 

as the exclusive bargaining representative, as defined in Section 11 of Act 379, 

PA of 1965, where all certified teaching personnel under contract, including pro­

fessional personnel, personnel on tenure, (probation and/or perdiem appointments), 

classroom teachers, special education instructors, guidance counselors, librarians, 

school psychologists, employed or to be employed by the BOARD whether or not 

assigned to a public school building, but excluding High School Principal, Elemen­

tary Principal, Assistant Principals, Superintendent of Schools, Director of Voca­

tional Education, and any other Administrative Personnel who may be hired in the 

future. In addition, the ASSOCIATION does not represent janitors, bus drivers, 

kitchen help, or any other personnel unless expressly listed.

A. The term "Teacher" when used hereinafter in this 

AGREEMENT shall refer to all employees repre­

sented by the name of the employees' organization

in the bargaining or negotiating unit as defined above.

B. The term "Board" shall include its officers and 

agents.

The BOARD agrees not to negotiate with any organization other than that 

designated as the representative pursuant to Act 379, PA of 1965, for the dura-



ARTICLE I - continued

tion of this AGREEMENT.

Teachers or other personnel who are not members of the ASSOCIATION 

shall not be discriminated against by the ASSOCIATION or any of its members 

by reason of such non-membership.

Teachers may sign and deliver to the BOARD an assignment authorizing 

deduction of membership dues and assessments of the ASSOCIATION (including 

the National and Michigan Education Associations) and such authorization shall 

continue in effect from year to year unless revoked in writing between June 1st 

and September 10th of a given year.

The deduction of dues shall be made from the second pay check of each 

month, for ten (10) months, beginning in September and ending in June of each 

year, and the BOARD agrees to remit monthly to the ASSOCIATION all monies 

so deducted, accompanied by a list of teachers from whom deductions have 

been made.

The BOARD shall also make payroll deductions, upon written authori­

zation from teachers, for annuities, credit unions, savings bonds, charitable 

donations, or any other plans or programs drawn up, if approved by the BOARD.

Membership in the ASSOCIATION, or the payment of fees thereto shall 

not be required of any teacher as a condition of employment with the BOARD.



ARTICLE II - BOARD RIGHTS

A. The BOARD, on its own behalf and on behalf of the Electors 

of the District, anything herein to the contrary notwithstanding, retains and 

reserves unto itself all powers, rights, authority, duties, and responsibili­

ties conferred upon and vested in it by the Laws and the Constitution of the 

State of Michigan and the United States and the laws and regulations of local 

governmental units, including the right to the executive management and 

administrative control of the school system, its property, facilities, and 

employees.

B. The exercise of its rights, powers, duties, authority, and 

responsibilities by the BOARD, the adoption of policies, rules, regulations, 

and practices in the furtherance thereof, and the use of judgement and dis­

cretion in connection therewith shall be limited only by the explicit and ex­

press terms of this AGREEMENT and then only to the extent that such are 

so specifically and expressly abridged, modified, or limited.

C. Nothing in this AGREEMENT shall be construed to limit in 

any way the BOARD'S right to operate the school system efficiently and 

economically and the BOARD retains all of the rights, functions, and 

authority which it had prior to the existance of an AGREEMENT with the 

ASSOCIATION.



ARTICLE III - TEACHERS' RIGHTS

A. Pursuant to Act 379 of the Public Acts of 1965, the BOARD 

hereby agrees that every teacher as defined in Article I, Section A. of this 

AGREEMENT, shall have the right freely to organize, join and support the 

ASSOCIATION for the purpose of engaging in collective bargaining or nego­

tiation and other concerted activities for mutual aid and protection. As a 

duly elected body exercising governmental power under color of law of the 

State of Michigan, the BOARD undertakes and agrees that it will not directly 

or indirectly discourage any teacher in the enjoyment of any rights conferred 

by Act 379 or other laws of Michigan or the Constitutions of Michigan and the 

United States; that it will not discriminate against any teacher with respect 

to hours, wages or any terms or conditions of employment by reason of his 

membership in the ASSOCIATION, his participation in any activities of the 

ASSOCIATION or collective professional negotiations with the BOARD, of

his institution of any grievance, complaint or proceedings under this AGREE­

MENT, or otherwise with respect to any terms or conditions of employment.

B. The ASSOCIATION and its members shall have the right in 

accordance with BOARD policy for rental and use of the Gaylord Community 

Schools' buildings and facilities, to use school building facilities at all rea­

sonable hours for meetings, except when school is in session. No teacher 



ARTICLE III - continued

shall be prevented from wearing insignias, common pins or other identifi­

cation of membership in the ASSOCIATION, either on or off the school premi­

ses. A bulletin board shall be made available to the ASSOCIATION in each 

building. The ASSOCIATION may use the teacher mail boxes for communi­

cations to the teachers.

C. The BOARD agrees to furnish to the ASSOCIATION, in response 

to reasonable requests from time to time, all available information concerning 

the financial resources of the District, and such other information as will 

assist the ASSOCIATION in developing an intelligent, accurate, informative 

and constructive program on behalf of the teachers and their students, together 

with information which may be necessary for the ASSOCIATION to process any 

grievance or complaint.

D. Nothing contained herein shall be construed to deny or restrict 

to any teacher rights he may have under the Michigan General School Laws

or other laws or regulations applicable. The rights granted to teachers here­

under shall be deemed to be in addition to those provided by law or contract.

E. The ASSOCIATION recognizes that it shall not have the right 

to partake in any election compaigns involving the ASSOCIATION during regu­

lar school hours.

F. The ASSOCIATION may counsel with the BOARD on any new 



ARTICLE III - continued

or modified fiscal, budgetary or tax programs, instruction programs, or 

major revisions of educational policy, which are proposed or under consi­

deration; and the ASSOCIATION may avail itself of the opportunity to advise 

the BOARD with respect to such matters.

G. The provisions of this AGREEMENT shall apply without re­

gard to race, creed or religion, color, political affiliations, national origin, 

age, sex, or marital status.



ARTICLE IV - PROFESSIONAL BEHAVIOR

A. Teachers are expected to comply with reasonable rules, regu­

lations, policies and directions from time to time adopted by the BOARD or 

its representatives which are not inconsistent with the provisions of this 

AGREEMENT.

B. The ASSOCIATION recognizes that gross abuses of sick leave 

or other leave, chronic tardiness or absence, willful deficiencies in profes­

sional performance, or other violations of discipline by a teacher reflect 

adversely upon the teaching profession and create undesirable conditions in 

the school building. The ASSOCIATION will use its best efforts to correct 

breaches of professional behavior by any teacher.



ARTICLE V - PROFESSIONAL QUALIFICATIONS AND ASSIGNMENTS

A. No new teacher shall be employed by the BOARD for a regular 

teaching assignment who does not have a Bachelor's Degree from an accredited 

college or university and a provisional or permanent certificate providing that 

such qualified personnel are available at the time the position must be filled.

B. No substitute teacher shall be employed by the BOARD who 

possesses less than a provisional or permanent certificate except under the 

provisions of a ninety (90) day certificate.

C. Teachers shall not be assigned outside the scope of their tea­

ching certificates and their major or minor field of study except temporarily 

and as needed in the judgement of the Administration. The ASSOCIATION shall 

be notified when a teacher is so assigned.

D. Proposed schedules for the forthcoming year shall be posted

or made available to the teachers no later than the preceding first day of June. 

In the event changes in schedules are made, all teachers affected shall be no­

tified.

E. Any assignments in addition to the normal teaching schedule 

during the regular school year including adult education courses, driver edu­

cation, extra duties enumerated in Schedule B and summer school courses 

shall not be obligatory, but shall be with the consent of the teacher. Prefer­

ence in making such assignments shall be given to tenure teachers regularly 

employed in the system.



ARTICLE VI - PROFESSIONAL COMPENSATION

A. The salaries of teachers covered by this AGREEMENT are 

set forth in Schedule A, which is attached to and incorporated in this AGREE­

MENT.

B. The salary schedule is based upon a normal weekly teaching 

load within the calendar year during normal teaching hours. For extra assign­

ments, the teacher shall be entitled to appropriate additional professional 

hourly rates. The professional hourly rate of any teacher shall be determined 

by dividing his base salary by the number of scheduled teaching days by eight 

(8). The teacher shall be paid his established hourly rate, in addition to his 

base salary, for all time spent after the established school day in required 

parent-teacher conferences or teacher meetings called by the Superintendent 

after 5:00 P. M. of any day or on Saturday, Sundays or Holidays, except when 

school is dismissed to compensate for the extra time. There shall be no addi­

tional compensation for extracurricular activities except in accordance with 

this AGREEMENT.

C. Teachers employed in the system with previous teaching exper­

ience may be given up to ten (10) years credit, at the BOARD'S discretion, and 

placed on the appropriate step in the salary schedule. Such teachers hired into 

the system and granted less than ten (10) years credit, shall be advanced at the



ARTICLE VI - continued

rate of two (2) steps per year until on schedule.

D. Fully qualified vocational teachers will be allowed one (1) step 

on the salary schedule for each year of work experience in the area of which 

they are teaching and required for permanent or provisional vocational edu­

cation certification.

E. Teachers earning approved credits prior to any semester 

shall be compensated and/or placed in the appropriate category for the coming 

semester.

F. Teachers enrolling in college credit courses shall have such 

classes approved in writing from the Superintendent.

G. When teachers are authorized to travel in their private vehicle 

for the school, they shall receive compensation at the rate of eight (8) cents 

per mile.

H. Compensation for faculty assigned lunch-hour duty as referred 

to in Article VII, Section C., shall be at the rate of Three Dollars ($3. 00) per 

hour in addition to the teacher's regular salary.

I. LONGEVITY: A salary increment of three percent (3%) of

the teacher's previous year's base salary shall be granted to each teacher after 

he achieves the eleventh (11th) step on the payment schedule every three (3) 

years, provided that said teacher has completed no less than two (2) hours

of prior approved academic credit or other prior equivalent experience.



ARTICLE VII - TEACHING HOURS AND CONDITIONS

A. No teacher shall be required to report for duty earlier than 

thirty (30) minutes before the opening of the pupils' regular school day in the 

morning. Teachers shall be permitted to leave fifteen (15) minutes after the 

close of the pupils' regular school day; however, teachers are expected to 

remain for a sufficient period after the close of the pupils' school day to attend 

to those matters which properly require attention at that time, including con­

sultations with parents when scheduled directly with the teacher or with the 

teacher's supervisor, except on Fridays or on days preceding holidays or va­

cation, the teacher's day shall end at the close of the pupils' day.

B. The normal weekly teaching load in the junior and senior high 

school will not exceed five (5) hours of pupil contact per day. Assignment to 

a supervised study period shall be considered a teaching period for purposes 

of this Article. The normal weekly teaching load in the elementary school 

will be thirty (30) teaching periods or not to exceed six (6) hours of teaching 

per day.

C. All teachers shall have a duty-free uninterrupted noon period 

equal in length to the students' noon period, but in no event less than forty 

(40) minutes in the secondary school and in no event less than forty-five (45) 

minutes in the elementary school. It is understood that secondary teachers 



ARTICLE VII - continued

will assist the administration as they might be assigned and elementary 

teachers may volunteer to supervise students' noon periods and that such 

teachers will be, compensated as set forth in Article VI.

D. All full time secondary teachers shall have one (1) preparation 

period per day, or receive extra compensation for the same. "Preparation 

Period" is hereby defined and understood to mean any period of time equal

to one (1) class period during which the teacher is expected to be and will 

be engaged in activity directly connected with the current subject material 

being taught to his pupils, development of lesson plans, correction of exam 

papers, new curriculum concepts, etc.

E. The parties recognize that adequate school facilities for both 

student and teacher are desirable to enhance the high quality of education 

that is the goal of both the ASSOCIATION and the BOARD.

1. Because the pupil-teacher ratio is an important aspect 

of an effectual educational program, the BOARD will 

make a continuing effort to achieve and maintain State 

recommended standards in this regard.

2. The BOARD shall make available in each school lunch­

room, restroom, and lavatory facilites exclusively for 

teacher use and at least one (1) room, appropriately 

furnished, which shall be reserved for use as a faculty 

lounge in which smoking shall be permitted.



ARTICLE VIII - PROTECTION OF TEACHERS

A. It shall be the responsibility of the BOARD to provide normal 

liability insurance protection for all teachers.

B. Any case of physical assault on a teacher by a student or par­

ent, or upon a student by a teacher shall be reported promptly to the Admin­

istration.

C. Any complaints by a parent of a student directed toward a 

teacher shall be promptly called to the teacher's attention when such action 

is deemed necessary by the Administration.

D. Teachers shall be expected to exercise reasonable care with 

respect to the safety of pupils and property, but shall not be individually 

liable, except in the case of gross negligence or gross neglect of duty, for 

any damage or loss to person or property.



ARTICLE IX - VACANCIES, PROMOTIONS AND TRANSFERS

A. The BOARD recognizes that it is desirable in making assign­

ments to consider the interests and aspirations of its teachers. Requests by 

a teacher for transfer to a different class, building, or position shall be made 

in writing, one (1) copy of which shall be filed with the Superintendent. The 

application shall set forth the reasons for transfer, the school, grade, or 

position sought, and the applicant's academic qualifications. Such requests 

may be renewed annually to assure active consideration by the BOARD.

B. The parties recognize the desirability of a policy of filling 

vacancies or granting promotions from within the system. Whenever such 

a vacancy occurs within the bargaining unit in the school system, or is an­

ticipated, the Superintendent shall notify the ASSOCIATION promptly. In 

filling such vacancies, consideration will be given by the Administration 

first to those qualified applicants currently in the school system on the ba­

sis of their qualifications, competency, experience, and other relevant 

factors... in that order.

C. Since frequent transfers of teachers between school, subject 

assignments, classrooms, or grades are sometimes disruptive of the edu­

cational process and might interfere with the optimum teacher performance, 

the parties agree that unrequested transfers of teachers are to be minimized 



ARTICLE IX - continued

and avoided whenever possible. No transfer or change in assignments shall 

be made without prior discussion with the teacher, and at the teacher's re­

quest, and the ASSOCIATION.

D. Any teacher who shall be transferred to an administrative or 

executive position and shall later return to a teacher status shall be entitled 

to retain such rights as he may have had under this AGREEMENT prior to 

such transfer to supervisory or executive status.



ARTICLE X - TEACHER EVALUATION

A. All monitoring or observation of the work performance of a 

teacher shall be conducted openly and with full knowledge of the teacher.

B. The teacher evaluation procedures covered in this AGREE­

MENT may be performed in such fashion that is deemed appropriate by the 

BOARD; PROVIDED, however, the BOARD shall inform the ASSOCIATION 

of the manner and method of teacher evaluation procedures, and FURTHER 

PROVIDED:

1. There shall be no less than four (4) visitations for the 

purpose of evaluation for a probationary teacher during 

the first semester and no less than two (2) visitations 

for the purpose of evaluation each semester thereafter, 

for all teachers, the result of which will be a formal 

written evaluation.

2. The teacher shall be informed of each visitation by a 

memorandum concerning the visit and a copy put in his 

or her file.

3. The principal shall arrange at least one (1) evaluation 

conference a year with probationary teachers; and with 

tenure teachers as deemed necessary.

C. Each teacher shall have the right upon request to review the 

contents of his own personnel file except confidential materials. A repre­

sentative of the ASSOCIATION may be requested by the teacher to accompany 

the teacher in such review.



ARTICLE XI - PROFESSIONAL STUDY COMMITTEE

There is hereby established a joint study committee consisting of 

no less than three (3) representatives of each party to this AGREEMENT. 

The committee shall meet monthly during the regular school year and ad­

vise the BOARD and the ASSOCIATION as it deems appropriate on such 

matters as reviewing the administration of the contract, teaching tech­

niques, courses of study, curriculum guides, teacher evaluation, pupil 

testing and evaluation, philosophy and educational goals, research and 

experimentation, educational specifications for buildings and related 

matters.



ARTICLE XII - DEPARTMENT CHAIRMEN

A. The Administration may select each year from among the 

secondary school faculty Department Chairmen in such teaching areas it 

may deem appropriate.

B. The Department Chairmen shall exercise the coordination 

of programs and materials and shall serve as instructional liason between 

the teachers of the department and the school administration. Such Chair­

men shall not be considered as supervisory employees and shall be entitled 

to extra compensation as set forth in Schedule B.



ARTICLE XIII - HEALTH AND TUBERCULOSIS EXAMINATION

A. All teachers shall be required to file with the BOARD annual 

certification of satisfactory health, signed by a competent physician of the 

teacher's own choice. Certification shall be filed prior to the opening of 

the teacher's work year. The BOARD shall pay up to Ten Dollars ($10. 00) 

toward the cost of the examination.

B. A certification of freedom from tuberculosis shall be filed 

annually by each teacher prior to the opening of the work year.



ARTICLE XIV - LEAVES

A. Leaves of Absence: A leave of absence without pay may be 

granted to any teacher for one of the following reasons upon application by 

the teacher setting forth the reasons for the requested leave of absence. 

Each case shall be decided on its own merit and if leave is granted, upon 

return from such leave, the teacher will be placed at the same position on 

the salary schedule as he would have been had he taught in the system during 

such period.

1. A leave of absence up to two (2) years may be granted 

for the purpose of participating in exchange teaching 

programs in other states, territories, or countries; 

foreign or military teaching programs; the Peace Corps, 

Teachers Corps, or Job Corps as a full time participant 

in such program; or a cultural travel or work program 

related to his professional responsibilities, provided 

said teacher states his intention to return to the school 

system. Further extension of such a leave of absence 

may be granted at the discretion of the BOARD upon 

application.

2. A leave of absence of one (1) year may be granted to 

any teacher for the purpose of engaging in study rea­



ARTICLE XIV - continued

sonably related to his professional responsibilities at 

an accredited college or university upon application 

wherein the teacher states his intentions to return to 

the school system and sets forth his requirements and 

goals to be accomplished or worked toward during such 

leave. Extension may be granted at the discretion of 

the BOARD upon application.

3. A sabbatical leave may be granted for a period not to 

exceed one (1) year subject to applicable Michigan 

statutory provisions and provided said teacher agrees 

to remain in the employ of the District for a period of 

not less than two (2) years following his return from 

sabbatical leave. The BOARD may impose such condi­

tions or requirements relative to the teacher's sabbati­

cal leave as it may deem appropriate and will compen­

sate said teacher at fifty percent (50%) of his regular 

annual salary.

During a teacher's leave for any of the above reasons, the "sick 

leave" and insurance policy benefits shall not apply; however, unused sick 

days held at the beginning of the leave will be reinstated. Employees re­



ARTICLE XIV - continued

turning from sabbatical leave having complied with all of the terms and condi­

tions thereof shall be entitled to re-employment at the beginning of the next 

school semester. Subject to the provisions of the Michigan School Code of 

1955, re-employment of teachers, except as hereinabove indicated, during 

the school year shall be at the discretion of the BOARD and re-employment 

for the beginning of the new school year shall depend upon an opening on the 

staff for which the teacher is qualified.

B. Military Leave: A military leave of absence shall be

granted to any teacher who shall be involuntarily inducted for military duty 

in any branch of the Armed Forces of the United States. Upon return from 

such leave, the teacher will be placed at the same position on the salary 

schedule as he would have been had he taught in the system during such per­

iod and the teacher shall be entitled to re-employment at the beginning of the 

next school year following his separation or discharge from the Armed For­

ces provided the teacher notifies the BOARD in writing of his intention to 

return to the system no later than one hundred twenty (120) days prior to the 

beginning of the new school year. During a teacher's military leave, the 

"sick leave" and insurance benefit policies shall not apply; however, unused 

sick days held at the beginning of the leave will be reinstated.

C. Maternity Leave: A maternity leave of up to twelve (12) 
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months shall be granted commencing not later than the end of the fifth month 

of pregnancey except when this date falls within one (1) school month of the end 

of a semester, the teacher may be permitted to complete the semester. The 

teacher shall be re-employed in the first vacancy for which she is qualified 

upon sixty (60) days notice of her intent to return and submission of a favor­

able medical report from a qualified physician.

D. Personal Leave: Each teacher shall be permitted to take

two (2) days per year to be used for personal purposes at the discretion of

the teacher; however, such personal leave may not be used to extend vacations 

or holidays. The teacher intending to use a personal leave day shall notify his 

principal at least one (1) week in advance of his absence. If the teacher does 

not use his personal leave day as herein provided, such day shall be added 

to his cumulated sick leave days.

E. Jury Duty: A teacher called for jury duty or to give

testimony before any judicial or administrative tribunal shall be compensated 

for the difference between the teaching pay and the pay received for that per­

formance of such obligation on each day he would have otherwise been scheduled 

to work that the teacher reports for or performs jury duty.

F. Sick Leaves: Commencing with the beginning of each

school year, each teacher shall be credited with a ten (10) day sick leave allow­
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ance to be used for absences caused by illness or physical disability of the 

teacher.

1. One (1) ''bonus" day will be added to cumulated sick leave 

days for each five (5) days unused during the school year. 

(Thus, total sick leave accumulation can amount to four­

teen (14) days per year including ten (10) unused sick 

leave days, two (2) "bonus" days and two (2) unused per­

sonal leave days.) Sick leave days can be cumulated to 

one hundred forty (140) days.

2. Absences due to injury or illness incurred in the course 

of a teacher's employment for which a teacher receives 

benefits under the Workmen's Compensation Act shall be 

charged against the teacher's sick leave days in the pro­

portion (to the closestone-half (1/2) day) that such absence 

is not compensated under Workmen's Compensation.

3. Teachers shall not be allowed sick leave time for atten­

ding or tending illnesses of their family.

4. In the case of any teacher who has accumulated five (5) 

sick leave days during the course of a school year taken 

separately or after the third consecutive day of absence 
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for illness or disability, the Administration may require 

a certification of necessary absence from a licensed 

physician in order to qualify for "sick leave” pay. 

Borderline cases involving sick leave shall be resolved 

by the Superintendent and his decision may be referred 

to the Board of Education for final action if the teacher 

so desires.

-27-



ARTICLE XV - INSURANCE

The BOARD shall provide for each full time teacher fifty percent 

(50%) during the 1968-69 school year and one hundred percent (100%) during 

the 1969-70 school year of the annual cost of insurance benefits as follows:

Option One: Full family comprehensive care coverage, as provi­

ded by the MESSA super-Med program.

Option Two: Full family comprehensive care coverage as provided 

by Blue Cross - Blue Shield Plan C, with Major Medi­

cal and family rider coverage.

Persons not utilizing subsidy for health care coverage shall be pro­

vided the single MESSA subscriber equivalent amount, to be applied to one 

or more of the following options available through MESSA:

1. Group term life insurance.

2. Salary protection insurance.

3. Separate Major Medical coverage.



ARTICLE XVI - SEVERANCE ALLOWANCE

Severance allowance will be paid to retiring teachers with ten (10) 

or more years in the system who also qualify for retirement and become 

eligible for retirement benefits under the Michigan Public Schools Em­

ployee's Retirement Fund.

Severance allowance will be computed and paid as follows:

One (1) day's pay (based on base salary, per the salary 

schedule, at the time of retirement) for each year in the 

system up to a maximum number of days equivalent to 

twenty five percent (25%) of the teacher's cumulated sick 

leave days. (E. g. A bona fide retiring teacher with twen­

ty five (25) years in the system and one hundred (100) cumu­

lated sick leave days would be eligible for twenty five (25) 

day's base pay.)



ARTICLE XVII - GRIEVANCE PROCEDURE

A. A claim by a teacher or the ASSOCIATION that there has been

a violation, misinterpretation or misapplication of any provision of this AGREE­

MENT may be processed as a grievance as hereinafter provided.

B. The primary purpose of this procedure is to secure at the lowest 

level possible equitable solutions to the problems of the parties which might 

arise out of this AGREEMENT. Both parties agree that these proceedings 

shall be kept as confidential as may be appropriate at each level of the proce­

dure. Nothing herein contained shall be construed as limiting the right of any 

teacher with a grievance to discuss the matter informally with an appropriate 

member of the Administration or proceeding independently as described in 

Section G. of this Article.

C. There shall be one ASSOCIATION representative (Building Rep­

resentative) for each school building to be selected in the manner determined 

by the ASSOCIATION. In the event any ASSOCIATION representative is a 

party in interest to any grievance, he may disqualify himself and a substitute 

can be named by the ASSOCIATION. The Building Principal shall be the Ad­

ministrative representative when the particular grievance arises in his building. 

The BOARD hereby designates the Superintendent as its representative when 

the grievance arises in more than one (1) school building.



ARTICLE XVII - continued

D. STRUCTURE: If, as a result of the informal discussion

with the Building Principal, a grievance still exists, the aggrieved party may 

invoke the formal grievance procedure in the form set forth in Exhibit A, signed 

by the grievant and the appropriate representative of the ASSOCIATION. A 

copy of the grievance shall be delivered to the appropriate BOARD representative.

STEP 1: Within three (3) school days of receipt of

the grievance, the Principal shall meet with an appropriate ASSOCIATION re­

presentative in an effort to resolve the grievance. The Principal shall indicate 

his disposition of the grievance in writing within three (3) school days of such 

meeting and furnish a copy thereof to the ASSOCIATION.

STEP 2: If the ASSOCIATION is not satisfied with

the disposition of the grievance, or if no disposition has been made within 

three (3) school days of such a meeting, (or six (6) days from the date of filing, 

whichever shall be later), the grievance shall be transmitted to the Superinten­

dent. Within five (5) school days therefrom, the Superintendent or his designee 

shall meet with the ASSOCIATION on the grievance and shall indicate his dis­

position of the grievance in writing within three (3) school days of such meet­

ing and shall furnish a copy thereof to the ASSOCIATION.

STEP 3: If the ASSOCIATION is not satisfied with

the disposition of the grievance by the Superintendent or his designee, or if 



ARTICLE XVII - continued

no disposition has been made within three (3) school days of such meeting 

(or six (6) school days from the date of filing, whichever shall be later), 

the grievance shall be transmitted to the BOARD by filing a written copy 

thereof with the Secretary or other designee of the BOARD. The BOARD, 

no later than its next regular meeting or two (2) calendar weeks (whichever 

shall be later) may hold a hearing on the grievance, review such grievance 

in executive session, or give such other consideration as it shall deem 

appropriate. Disposition of the grievance in writing by the BOARD shall 

be made no later than seven (7) days thereafter. A copy of such disposition 

shall be furnished to the ASSOCIATION.

STEP 4: If the ASSOCIATION is not satisfied

with the disposition of the grievance by the BOARD, or if no disposition has 

been made within the period above provided, the grievance may be submitted 

within ten (10) days after the decision of the BOARD to arbitration before an 

impartial arbitrator. If the parties cannot agree as to the arbitrator, he 

shall be selected by the American Arbitration Association in accordance 

with its rules which shall likewise cover the arbitration proceedings. The 

BOARD and the ASSOCIATION shall not be permitted to assert in any such 

arbitration proceeding any ground or to rely on any evidence not previously 

disclosed to the other party, provided however, newly discovered evidence 



ARTICLE XVII - continued

may be presented if it can be shown to the satisfaction of the arbitrator that 

such evidence was not discovered previously due to the neglect or failure of 

the offering party to exercise due diligence. The arbitrator shall have no 

power to alter, add or subtract from the terms of this AGREEMENT. Both 

parties agree to be bound by the award of the arbitrator and agree that judge­

ment thereon may be entered in any Court of competent jurisdiction.

The fees and expenses of the arbitrator shall be shared equally by 

the parties.

If the grievance is not delivered to the American Arbitration Asso­

ciation within fifteen (15) days after the decision of the BOARD, it will be 

deemed to have been abandoned.

E. Time limits in this Article shall be strictly observed, but may 

be extended by written agreement of the parties. In the event a grievance is 

filed after May 15th of any year and strict adherence to the time limits may 

result in hardship to any party, the BOARD shall use its best efforts to 

process such grievance prior to the end of the school term or as soon there­

after as possible.

F. If an individual teacher has a personal complaint which he 

desires to discuss with a supervisor, he is free to do so without recourse 

to the grievance procedure. However, no grievance shall be adjusted with­



ARTICLE XVII - continued

out prior notification to the ASSOCIATION and opportunity for an ASSOCI­

ATION representative to be present, nor shall any adjustment of a griev­

ance be inconsistent with the terms of this AGREEMENT.

G. No reprisals of any nature shall be taken by or against any 

party of interest or any participant in the grievance procedure by reason 

of such participation.



ARTICLE XVIII - NEGOTIATION PROCEDURES

A. It is understood and agreed that this contract embodies the 

entire understanding of the parties and that the terms of this AGREEMENT 

shall govern the relationship of the parties during its duration; PROVIDED, 

however, that in the event a misunderstanding arises as to the interpreta­

tions of any of the provisions herein, the parties may undertake to cooperate 

to arrange meetings, select representatives for discussions, and furnish 

necessary information in considering and resolving such matters.

B. At least ninety (90) days prior to the expiration of this AGREE­

MENT, each party shall submit to the other, in writing: (1) a statement re­

lating to each Article of the existing Agreement that they wish to be changed, 

deleted, altered, or modified describing precisely in what manner they wish 

said Article to be changed; and, (2) completely drafted proposed additional 

Articles to the contract.

C. If either party should fail to submit a proposed change or 

addition as above set forth, that Article or that subject of that Article shall 

not be a subject of negotiation, PROVIDED, however, that at any time during 

negotiations, the parties can mutually agree to negotiate, modify, change, add, 

or delete any material in the contract being negotiated, anything herein to the 

contrary notwithstanding.

D. In any negotiations described in this Article, neither party 



ARTICLE XVIII - continued

shall have any control over the selection of negotiating or bargaining repre­

sentatives of the other party and each party may select its representatives 

from within or outside the school district. Each negotiating or bargaining 

team shall be limited to four (4) members, although neither team shall be 

required to have the full number of negotiators allowed to it if it does not 

wish to do so.

E. No less than sixty (60) days prior to the expiration of this 

AGREEMENT, the parties will begin negotiations for a new Agreement cover­

ing material referred to in Paragraph B. above. At the first meeting of the 

negotiators, the teams shall jointly elect a President and a Secretary (usually 

from the opposite team of the President). It shall be the duty of the Presi­

dent to maintain order in the negotiation proceedings and to control the 

progress of the proceedings so as to promote an atmosphere of discussion 

and negotiation that will expedite resolution of the differences of the parties 

and the proceedings in general. It shall be the duty of the Secretary to keep 

minutes of the proceedings in such fashion that they fairly set forth the mat­

ters considered by the negotiators, which minutes shall be agreed upon by 

both parties as a fair statement of the proceedings at the conclusion of each 

meeting. The negotiators at the time of negotiation can make such other 

rules and provisions at that time that they consider will expedite negotiations.



ARTICLE XVIII - continued

F. It is recognized that no final agreement between the parties 

may be executed without ratification by the BOARD OF EDUCATION and by 

the members of the ASSOCIATION, but the parties mutually pledge that repre­

sentatives selected by each shall be clothed with all necessary power and 

authority to make proposals, consider proposals, and make concessions in 

the course of negotiations or bargaining subject only to such ultimate rati­

fication.

G. Upon the negotiators reaching a tentative final agreement, it 

is agreed that the respective parties must consider such agreement for rati­

fication on the same date which date must fall within ten (10) days from the 

arrival at a tentative final agreement or conclusion of negotiation by the 

negotiators.

H. If the parties fail to reach an agreement in any such negotia­

tions, either party may invoke mediation machinery of the State Mediation 

Board or take any other lawful measure that may be deemed appropriate.



ARTICLE XIX - STRIKE PROHIBITION

The ASSOCIATION recognizes that strikes (as defined by Section 1 

of Act 336, PA 1947, as amended, of the State of Michigan) by teachers are 

contrary to law and public policy. The BOARD and the ASSOCIATION subscribe 

to the principle that differences shall be resolved by appropriate and peaceful 

means in keeping with the high standards of the profession, without interruption 

of the school program. Accordingly, the ASSOCIATION agrees that during the 

term of this AGREEMENT, it shall not direct, instigate, participate in, en­

courage, or support any strike against the BOARD by any teacher or group of 

teachers.
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ARTICLE XX - DURATION OF AGREEMENT

This AGREEMENT shall be effective as of September 3, 1968, 

and shall continue in effect for a period of Two (2) years until the 30th 

day of June, 1970.



ARTICLE XXI - MISCELLANEOUS PROVISIONS

A. This AGREEMENT shall constitute the full and complete com­

mitments and understanding between the parties hereto and may be altered, 

changed, added to, deleted from, or modified only in accordance with the 

provisions of Article XVIII herein.

B. Any individual contract between the BOARD and an individual 

teacher, heretofore executed, shall be subject to and consistent with the terms 

and conditions of this AGREEMENT. Any such contract hereafter executed 

shall be in the form provided in Exhibit B and shall be expressly made subject 

to and consistent with the terms of this AGREEMENT. If an individual contract 

contains any language inconsistent with this AGREEMENT, this AGREEMENT 

shall be controlling.

C. This AGREEMENT shall supersede any rules, regulations, or 

practices of the BOARD and the ASSOCIATION which shall be contrary to or 

inconsistent with its terms. The provisions of this AGREEMENT shall be in­

corporated into and be considered part of the established policies of the BOARD 

and the ASSOCIATION.

D. If any provision of this AGREEMENT or any application of the 

AGREEMENT to any employee or group of employees shall be found contrary 

to law, then such provision or application shall not be deemed valid and sub- 



ARTICLE XXI - continued

sisting except to the extent permitted by law, but all other provisions or 

applications shall continue in full force and effect.

E. Copies of this AGREEMENT titled "AGREEMENT BETWEEN 

THE GAYLORD BOARD OF EDUCATION AND THE GAYLORD EDUCATION 

ASSOCIATION" shall be printed at the expense of the BOARD within thirty 

(30) days after the AGREEMENT is signed and a sufficient number of copies 

shall be presented to the ASSOCIATION for distribution to all teachers now 

employed. The BOARD will provide a copy to all teachers hereafter em­

ployed or considered for employment by the BOARD at the request of the 

prospective employee.

F. The school year shall be completed between Labor Day and 

the second (2nd) Friday of June. No more than one hundred ninety (190) days 

will be scheduled for teachers nor more than one hundred eighty five (185) 

days for students. If one hundred eighty three (183) or more student days 

are scheduled, teachers will not be required to report when school is closed 

by storm or road conditions.



SCHEDULE A

1968 - 69

INC. % Step B.A. B.A.+ 10 B.A.+ 20 B.A.+30 M.A. /VI. A.+ 10 M.A.+20 /VI. A.+30 ED.S.

1.00 1 6300 6400 6500 6600 6800 6900 7000 7100 7300

1.05 2 6615 6720 6825 6930 7140 7245 7350 7455 7665

1.10 3 6930 7040 7150 7260 7480 7590 7700 7810 8030

1.15 4 7245 7360 7475 7590 7820 7935 8050 8165 8395

1.20 5 7560 7680 7800 7920 8160 8280 8400 8520 8760

1.25 6
(a )

7875 8000 8125 8250 8500 8625 8750 8875 9125

1.29 7 8127 8256 8385 8514 8772 8901 9030 9159 9417

1.33 8 8379 8512 8645 8778 9044 9177 9310 9443 9709

1.37 9
(b ) 

8631 8768 8905 9042 9316 9453 9590 9727 10,001

1.41 10
empty table cell

9024 9165 9306 9588 9729 9870 10,011 10,293

1.45 11
empty table cell

9280 9425 9570 9860 10,005 10,150 10,295 10,585

1969 - 70

INC. % Step B.A. B.A.+ 10 B.A.+20 B.A.+30 /VI. A. M. A. +10 M.A.+20 M. A.+30 ED.S.

1.00 1 6700 6800 6900 7000 7200 7300 7400 7500 7700

1.05 2 7035 7140 7245 7350 7560 7665 7770 7875 8085

1.10 3 7370 7480 7590 7700 7920 8030 8140 8250 8470

1.15 4 7705 7820 7935 8050 8280 8395 8510 8625 8855

1.20 5 8040 8160 8280 8400 8640 8760 8880 9000 9240

1.25 6
(a )

8375 8500 8625 8750 9000 9125 9250 9375 9625

1.30 7 8710 8840 8970 9100 9360 9490 9620 9750 10,010

1.35 8 9045 9180 9315 9450 9720 9855 9990 10,125 10,395

1.40 9
(b )

9380 9520 9660 9800 10,080 10,220 10,360 10,500 10,780

1.45 10
empty table cell

9860 10,005 10,150 10,440 10,585 10,730 10,875 11,165

1.50 11
empty table cell

10,200 10,350 10,500 10,800 10,950 11,100 11,250 11,550

( a ) B.A. MAX. ( b ) VOCATIONAL B.A. MAX.



SCHEDULE B

Coaching:

Based on the Coach's experience in the particular sport, the following 
percents will apply to the base salary at that step on the teacher's 
schedule.

Head Football, Varsity...........................  9%
Assistant Football, Varsity.................... 7%
Head Football, Junior Varsity................ 6%
Assistant Football, Junior Varsity........  5%
Head Basketball, Varsity........................ 9%
Assistant Basketball, Varsity................ 7%
Ninth Grade Basketball............................ 5%
Eighth Grade Basketball.......................... 4%
Seventh Grade Basketball........................ 4%
Head Baseball............................................ 5%
Assistant Baseball.................................... 4%
Head Track................................................ 5%
Assistant Track........................................ 4%
Golf.............................................................. 4%
Tennis.......................................................... 4%
Ski Program................................................ 6%

Extra Duty Pay:

Percentage is based on the years of experience in that particular 
activity and based on the base salary at that step on the schedule.

Yearbook.................................................. 4%
Plays........................................................ 4%
Debate...................................................... 4%
Forensics................................................ 4%
Cheerleading.......................................... 5%
Sixth Grade Camp.................................. 5%

Working at the Athletic Events:

Football.................................................. $3. 00 per game
Basketball.............................................. $5. 00 per night
Programs.............................................. $25. 00 per season
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