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PREAMBLE 

WHEREAS The Board and the Association recognize and declare that providing a 
quality education for the children of Alpena is their mutual purpose, and 

WHEREAS Achievement of this purpose cannot be fully realized without capable 
and dedicated teachers who recognize their professional responsibilities to the school 
district and whose rights and aspirations are likewise recognized by the Board and 
community, and 

WHEREAS The Board has a statutory obligation, pursuant to the Public 
Employment Relations Act, Act 379 of the Michigan Public Acts of 1965, to bargain with the 
legally designated representative of its teaching personnel with respect to hours, wages, 
and conditions of employment, and having arrived at certain: understandings: 

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS: 



ARTICLE I 

AGREEMENT 

A. THIS AGREEMENT, entered into this 191h day of May, 2005, A.D. by and between 
the Board of Education Alpena Public Schools, Alpena and Presque Isle Counties, 
Michigan, hereinafter called the "Board" and the Alpena Education Association, hereinafter 
called the "Association" affiliated with the Michigan Education Association, hereinafter 
called the "M.E.A." and the National Education Association, hereinafter called the "N.E.A." 

This Agreement will be effective as of August 20, 2004, and will continue in effect 
until August 19, 2007. This Agreement will not be extended orally and it is expressly 
understood that it will expire on the date indicated. 

B. This Agreement will constitute the full and complete commitment between both 
parties and may be altered, changed, added to, deleted from or modified only through the 
voluntary, mutual consent of the parties in written and signed amendment to this 
Agreement. 

C. This Agreement will supersede any rules, regulations or practices of the Board that 
will be contrary to or inconsistent with its terms. 

D. If any provision of this Agreement or any application of the Agreement to any 
employee or group of employees will be found contrary to law, then such provision or 
applicalion will not be deemed valid and subsisting except to the extent permitted by law, 
but all other provisions or applications will continue in full force and effect. 

E. Any individual statement of salary andlor assignment between the Board and an 
individual teacher heretofore and hereafter executed will be subject to and consistent with 
the terms and conditions of this Agreement. If any individual statement of salary and/or 
assignment contains any language inconsistent with this Agreement, this Agreement 
during its duration will be controlling. The Association will immediately be provided a copy 
of any such statement at the time such statement is issued to a new employee. 

F. In the event of a desired change in program and/or personnel that involves a change 
in the negotiated agreement, the Superintendent or his/ her designee will invite the 
Association in writing to reopen the necessary section of the contract. This invitation will 
include the section to be opened, plus the additions and/or changes. If the Association 
agrees to the proposed changes, they may respond affirmatively in writing and no meeting 
will be necessary; if rationale and/or discussion are needed, a meeting will be scheduled and 
the changes discussed. All correspondence concerning contract reopeners will be answered 
within thirty (30) days. In the event the Association wishes to invite the Superintendent to 
reopen a section of the contract, the same procedure may bH followed. All agreements 
reached by this process are tentative pending final approval by the Board and the 
Association. This statemPnt does not in any way imply that either party must agree to the 
contract being reopened. 

G. In recognition of the importance of ongoing school improvement planning, the 
parties agree that Article I.F. shall not apply to Tequests involving a proposed school 
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improvement plan. When changes in wages, hours, terms and condition of employment are 
being sought by the Board or Association, in such instances, the parties agree to reopen 
negotiations. The parties' bargaining obligations in such instances shall be consistent with 
the provisions and obligations under the Public Employment Relations Act. 

H. All correspondence concerning reopeners will be answered within thirty (30) days. 

I. Where the District-wide or building-level school improvement teams wish to request 
consideration for change in the wages, hours, terms and conditions of the master contract, a 
written request will be submitted to the Superintendent with a copy to the A.E.A. 
President. In the event either the Superintendent or the A.E.A. President wishes to pursue 
the request, the procedures of Article I.F. shall apply. 

J. Subject to the provisions of Article I.F., any provision(s) of a school improvement 
plan or application thereof that violates, contradicts or is inconsistent with the collective 
bargaining agreement, the collective bargaining agreement shall prevail. 

K. The conditions that follow shall govern teacher participation in school improvement 
planning: 

1. Participation shall be voluntary 

2. Should no volunteers come forward to participate on the system-wide and 
building-level school improvement team(s), the Association will designate a 
person from that building/house/department to sit on the committee. 

3. Participation or non-participation shall not be used as a criteria for 
evaluation, discipline or discharge. 

L. After the implementation of a plan or project, the Board agrees to meet upon request 
with the Association to review the plans in relationship to its impact on wages, hours and 
other terms and conditions of employment. 

M. Copies of the Agreement titled "The Alpena Board of Education and the Alpena 
Education Association, MEA-NEA" will be produced at the expense of the Board and 
presented to all teachers now employed or hereafter employed by the Board. Further, that 
the Board will furrish thirty (30) copies of the Master Agreement to the Association for its 
use. 
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ARTICLE II 

RECOGNITION 

A. The Board recognizes the Association as the sole and exclusive bargaining 
representative for all contracted full-time and part-time certificated or licensed elementary 
and secondary instructors assigned to the regularly scheduled K-12 day1 including special 
education teachers, librarians, counselors, social workers, preschool teachers, teachers on 
leave, all full-time and regular part-time adult/alternative education teachers, homebased2 

teachers, student services, and counselors and excluding directors, coordinators, 
administrators, secretaries, aides, homebound'l teachers, adjunct school staff4, and all other 
employees. 

B. The term "teacher" includes any individual or group who is a member of the 
bargaining unit covered by this Agreement. The Board representative(s) will meet with the 
representative(s) of the Association for the purpose of bargaining collectively in respect to 
wages, hours, and other terms and conditions of employment. 

I Does not include Summer School, substitutes or coaches who are not otherwise members of the unit 
as instructors. 
2 Home based teachers service student(s) who aFe placed in an alternative education program because 
of expulsion or long-term suspension and are not part of the regular K-12 program. 
3 Homebound t€aehers service student(s) who are absent for an extended period of time for medical 
reasons and are a part of the regular K-12 program. 
4 Adjunct school staff is defined as instructors teaching two or less classes in the adult/alternative 
education program. 
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ARTICLE III 

BOARD'S RIGHTS 

A. The Board, on its behalf and on behalf of the electors of the Alpena Public School 
District, hereby retains and reserves unto itself, all rights, powers, authorities, duties and 
responsibilities conferred upon and vested in it by the laws and the Constitution of the 
State of Michigan and of the United States, except as limited by the specific and express 
terms of this Agreement. These rights will include, but not be limited to: 

1. The executive management and administrative control of the school system 
and its properties and facilities. 

2. The management, assignment, and direction of the working forces, including 
the right to hire and promote or to transfer, maintain discipline and efficiency of employees, 
suspend, discharge, and demote all employees for good cause. 

3. The adoption of rules and regulations. 

4. The determination of professional qualifications of employees. 

5. The determination ofthe number and location of facilities. 

6. The determination of financial and educational policies. 

7. The maintenance of complete control over the management organization, its 
functions, authority and table of organization. 

B. The exercise of the foregoing rights, powers, authority, duties and responsibilities by 
the employer, the adoption of policies, rules, regulations and practices in furtherance 
thereof, and the use of judgment and discretion in connection therewith will be limited by 
the specific and express terms of this Agreement and then only to the extent such specific 
and express terms thereof are in conformance with the Constitution and laws of the State of 
Michigan and the United States. 
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ARTICLE IV 

ASSOCIATION'S RIGHTS 

A. The Board will make available to the Association upon its request and within 
statutory limits, such statistics and financial information, related to the Alpena Public 
Schools and in the possession of the Board, as are necessary for the negotiation of collective 
bargaining agreements; as well as records in possession of the Board that may be necessary 
for the Association to process any grievance. 

B. The teachers will be entitled to full rights of their citizenship and no religious or 
political activities of any teacher or the lack thereof will be grounds for discipline or 
discrimination with respect to the professional employment of such teacher. The religious 
or political activities must be conducted on the teacher's own time or on such school time as 
may be agreed upon between the Superintendent and the teacher. 

C. In any negotiations provided for by this Agreement, neither party will have any 
control over the selection of the negotiating or bargaining representatives of the other party 
and each party may select its representatives from within or outside the school district. It 
is recognized that no final agreement between the parties may be executed without ratifi­
cation by the majority of the Board and by a majority of the membership of the Association, 
but the parties mutually pledged that representatives selected by each will be clothed with 
all necessary power and authority to make proposals and consider proposals in the course of 
negotiations or bargaining, subject only to such ultimate ratification. 

D. The Association agrees to comply with Act 379 of the Michigan Public Acts of 1965. 

E. The Association will not engage in strike action of any type during the life of this 
contract. 

F. The Association and its members may use and/or have access to employer facilities 
and equipment according to Board policy. 
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ARTICLEV 

TEACHERS' RIGHTS 

A. Pursuant to Act 379 of the Michigan Public Acts of 1965, it is hereby agreed that 
teachers employed by the Board will have the right to organize, join, and support an 
association for the purpose of engaging in collective bargaining or negotiations. 

B. The Board agrees that it will not directly or indirectly discourage or deprive or 
coerce any teacher in the enjoyment of any rights conferred by said Act 379 or other laws of 
the State of Michigan or the Constitution of the State of Michigan and the United States; 
that it will not discriminate against any teacher with respect to hours, wages, or any other 
terms of employment because of his/her membership in the collective professional 
negotiations with the Board; or his/her initiation of any grievance complaint. 

C. Non-Discrimination: The provisions of this Agreement will be applied without 
regard to race, creed, religion, color, national origin, age, sex, physical characteristics or 
marital status. 

D. Nothing contained herein will be construed to deny or to restrict rights of a teacher 
under the Michigan General School Laws or applicable civil service laws and regulations. 

E. Recognition of Resource Person: The Board will recognize a designated member of 
the A.E.A. to act as a resource person to the Board on questions that arise concerning 
agenda items. 
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ARTICLE VI 

PROFESSIONAL DUES OR FEES AND PAYROLL DEDUCTIONS 

A. Teachers shall, as a condition of employment, pay either association membership 
dues or a service fee in an amount established by the Association. 

B. The Board and Association agree that the payroll deduction of membership dues 
and/or service fees is required as a condition of the collective bargaining agreement. The 
Board will accordingly deduct the amounts designated by the Association through payroll 
deduction pursuant to the authority set forth in MCLA 408.4 77. 

1. 'l'he Board will deduct one-tenth (1/10) of such dues and contributions from 
the first regular salary check of the teacher each month for ten (10) months beginning in 
September and ending in June of each year. Deductions for teachers employed after the 
commencement of the school year will be appropriately prorated. 

2. With respect to all sums deducted by the Board pursuant to authorization of 
the employee, whether for membership dues or service fee, the Board agrees promptly to 
remit to the Association those sums collected. 

3. Service Fee Payers: Bargaining unit members not joining the Association 
shall pay a service fee to the Association as determined in accordance with the MEA Policy 
and Procedures Regarding Objections to Political-Ideological Expenditures. The remedies 
and procedures for contesting the level of service fee set forth in the policy shall be 
exclusive, and unless and until the procedures set forth therein have been availed of and 
exhausted, all other administrative and judicial procedures shall be barred. 

4. In the event of any legal action against the employer because of its 
compliance with this Article, the Association agrees to defend such action, at its own 
expense and through its own counsel and agrees to indemnifY and save the Board and 
individual Board members harmless against any and all claims, demands, losses, costs and 
expenses arising out of or incurred directly or indirectly because of the application, 
implementation, and enforcement of this Article. 

C. Upon appropriate written voluntary authorization by the teacher, the Board will 
deduct from the salary of the teacher, and make appropriate remittance, monies specified 
for: 

1. United Way 
2. Savings Bonds 
3. Credit Union 
4. Insurance options provided in this agreement 
5. Deferred income plans (403b/457 Plans) allowed by I.R.S. 
6. MPSERS retirement purchases 

The deduction and remittance will be for the convenience of the teacher and shall 
imply no endorsement or liability by the Board. 
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D. Deductions for unauthorized absence will be computed on the basis of the number of 
contracted days. The salary used for deduction will be the teacher's base salary. 

Additional deductions for unauthorized absence resulting in failure to perform paid 
special duties or extra responsibilities will be computed on the basis of the days normally 
involved in the special duty or extra responsibility. 

B. WhP-n an individual owes the Board money under the terms and conditions of this 
Agreement, the Board is authorized to utilize payroll deduction. Mutual agreement of the 
parties is necessary related to payment when large amounts of money are involved. 

F. The deductions cited in this Article will be made according to payroll procedures 
established by the Board. 
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ARTICLE VII 

GRIEVANCE PROCEDURE 

A. Definitions: 

1. A "grievance" is a claim by a teacher or the Association that there has been a 
violation, misinterpretation, or misapplication of any provision of this Agreement and may 
be processed as hereinafter provided. All disputes over decisions regarding hiring, 
probation, tenure, nonrenewal of contract and discharge, are to be handled under the terms 
of the Tenure Law and are not to be made a matter of Grievance (this sentence is not 
intended to circumvent any other part of the Agreement); probationary teachers may only 
process the matters mentioned in this sentence through the third step of the grievance 
procedure (the appeal to the Superintendent or designee shall be the final step and the 
grievance cannot be submitted to Arbitration). Also excluded from the grievance procedure 
is the non-reappointment of any coach who is not otherwise a member of the unit as a 
teacher and the non-reappointment of any other person in an extracurricular position who 
is not otherwise a member of the unit as a teacher. 

2. The term "days" shall mean calendar days. 

3. Procedure: 

The number of days indicated at each step should be considered a maximum 
and every effort should be made to expedite the process. The time limits may be extended 
by mutual consent. If the grievance is filed on or after June 1, the time limits may be 
reduced in order to effect a solution prior to the end of the school year or as soon thereafter 
as practical. 

B. Purpose: 

The primary purpose of this procedure is to secure, as near to the initial step as 
possible, equitable solutions to the problems of the parties. Both parties agree that these 
proceedings will be kept as confidential as may be aprropriate at each lever of the 
procedure. Nothing herein contained will be construed as limiting the right of any teacher 
with a grievance to discuss the matter informally with the appropriate member of the 
administration provided that it is done in compliance with Article VII, Paragraph C.I.a. 

C. Structure: 

The Association will establish a committee to process grievances of the personnel it 
represents. When a teacher is not represented by the Association, the Association will have 
the right to be present and to state its views at all stages of the grievance process. 

1. Step One/Informal 

a. The Grievance will be discussed with the immediate supervisor or 
principal within fourteen (14) days of the alleged violation individually or with an 
Association Representative, with the objective of resolving the matter informally. 
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b. The immediate supervisor or principal will have 14 days following 
discussion of the alleged violation to see a solution to the matter informally. 

c. If the matter is not resolved or no response has been provided the 
Association by the conclusion of the 14-day period, the Association will have 14 days to 
submit ~he grievance in writing and initiate Step Two of the grievance process. 

2. Step Two/Written 

a. In the event the matter is not resolved informally, the grievance, stated 
in writing, may be submitted to the supervisor or principal within fourteen (14) days 
following the first meeting with the supervisor or principal. 

b. A grievance may be lodged and thereafter discussed with the principal or 
superv1sor, 

(1) by a teacher accompanied by an Association Representative; 

(2) through an Association Representative if the teacher so requests; 

(3) by an Association Representative in the name of the Association. 

c. The written grievance(s) should be specific. They should name and be 
signed by the employee(s) involved. They should contain a statement of the facts upon 
which the grievance(s) is/are based, with respect to wages, hours, and other terms and 
conditions of employment, and should state the remedy requested. (APPENDIX F) 

d. Within fourteen (14) days after receiving the grievance, the principal or 
supervisor will state his/her decision in writing, together with the supporting reasons, and 
will furnish one (1) copy to the teacher(s) and two (2) copies to the Association Committee. 

3. Step Three/Superintendent of Schools 

In the event the grievance is not satisfied it may within fourteen (14) days of 
receipt of the decision, be processed with the Superintendent/designee. Within fourteen 
(14) days from the receipt of the grievance, the Superintendent/designee will meet with the 
Association-in-an-effort to resolve the grievance and within fourteen (14) days following the 
meeting will render a decision as to the solution. 

4. Step Four/Binding Arbitration 

a. In the event the Association is not satisfied with the disposition of the 
grievance at Step Three, or if no decision has been rendered within fourteen (14) days 
following the meeting held in Step Three, the Association only (not an individual) may refer 
the grievance to binding arbitration. Either party may submit the grievance to final and 
binding arbitration under the rules of the American Arbitration Association which will act 
as administrator of the proceedings. If neither party files a Demand for Arbitration within 
thirty (30) days of the date of disposition of the grievance at Step Three or the date the Step 
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Three time limit expires without action, whichever date is later, then the grievance will be 
deemed withdrawn. 

b. Neither the Board nor the Association will be permitted to assert any 
grounds or evidence not previously disclosed to the other party. 

c. The arbitrator will have no power to alter, add to, or subtract from the 
terms of this Agreement. He shall have no power to change any practice, policy, or rule of 
the district, nor to substitute his judgment for that of the District as to the reasonableness 
of any such practice, policy, rule or any action taken by the District. His power shall be 
limited to deciding whether the District has violated the express articles or sections of this 
Agreement. He shall not imply obligations and conditions binding upon the District from 
this Agreement, it being understood that any matter not specifically set forth herein 
remains within the reserved rights of the District. Each party will bear the full costs for its 
side of the arbitration, and will pay one-half (112) of the costs for the arbitrator. The 
arbitrator's award is final and binding on both parties. 

D. Miscellaneous: 

1. A grievance may be withdrawn at any step without prejudice. 

2. No reprisals will be taken by or against any party of interest or any 
participant in the grievance procedure by reason of such participation. 

3. All documents, communications and records dealing with a grievance will be 
filed separately from the personnel files of the participants. 

4. Where no monetary loss has been caused by the action of the Board 
complained of, the Board shall be under no obligation to make monetary adjustments, and 
the arbitrator shall have no power to order one. 
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ARTICLE VIII 

CONDITIONS OF EMPLOYMENT 

A. Health Examinations: 

1. The Board of Education reserves the right to request a health examination 
upon written request. Health is defined as physical and/or mental. 

2. When a special examination is requested by the Board of Education, the 
expense will be paid by the Board. 

B. Pupil to Teacher Ratio: 

1. The Superintendent of Schools' recommendation for limits on pupil to teacher 
ratio will consist of the best professional knowledge as to desirable pupil to teacher ratio, 
tempered by the District's ability to provide sufficient staff for such loads. The desired 
maximum for teaching ratio at any level will be consistent with the philosophy of the school 
system, that states that it is the objective of the schools to provide opportunities and 
experiences for each individual to develop within the limits of his/her capacity. 

2. The pupil to teacher ratio in a building shall be defined as the total 11umber 
of students assigned to regular education classes within the building divided by the number 
of regular education classroom teachers in that building. As a guide, the pupil to teacher 
ratio will be in accord with the following figures: 

Elementary 
Secondary 

3. Elementary Class Size: 

27 1 
28 1 

a. Elementary class size shall follow the following guidelines: 

Preschool- State and/or Federal Preschool Regulations 
Kindergarten 26 
Grades 1 - 3 28 
G-rades 4 - 6 29 

b. Should individual class size at the elementary level exceed the numt>er 
above, the teacher involved shall receive one hour of instructional assistant time per extra 
pupil until such time as that teacher has a full-time instructional assistant. No elementary 
class size shall exceed the recommended ratio by more than six (6) students unless it is 
reasonably necessary or an emergency. 

4. Split Classes: Shall be defined as classes with more than one grade level 
(elementary) or subject (secondary) within a classroom. Each elementary split classroom 
will receive two hours of instructional assistant time. In addition, one hour of instructional 
assistant time will be assigned for each pupil over the recommended class size for the lower 
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grade level of the split until such time as a full-time instructional assistant is assigned. 
Secondary teachers may volunteer to accept a split class assignment. 

5. Teachers who wish to deviate from normal classroom procedures will submit 
to their building principal for approval their plan for the classroom setup that will make for 
the most workable and manageable situation for both teacher and students; adaptation of 
the curriculum may also be included. The principal in consultation with the teacher (when 
possible) will select students for placement. 

C. Teachel Work Schedule: 

1. The regular work schedule will be in accordance with the annual calendar 
that is included in the Master Contract. The length of the workday and the length of the 
work year will be scheduled in a manner that will allow the District to ensure that the 
minimum number of hours of pupil instruction in a school year is as required by law. 

2. The Board and the Association recognize and agree that a teacher's 
responsibility to the students, community and profession generally entails the performance 
of duties and the expenditure of time and service beyond classroom duty hours. Such time 
and service beyond classroom duty hours and professional meetings will be contained 
within the forty ( 40) hour week. Teachers shall participate in IEPC meetings that may be 
held outside the teachers' workday consistent with past practice. Teachers shall also 
participate in one (1) evening building activity involving parents in addition to parent­
teacher conferences. Teachers with split building assignments will be assigned a home­
base school. Said teachers will participate in the home-base school's staff meetings and 
evening activities. Said teachers will attend the open house for each building assigned 
provided that they are not held at the same time. Time spent at the open house(s) of the 
lesser assignment(s) will be paid at the hourly rate of pay (.00093 x base salary). 

3. Teachers shall also participate on an equitable basis in preparing building 
bulletin boards consistent with past practice. 

4. All teachers shall be on duty and responsible for student supervision fifteen 
(15) minutes prior to the beginning of student instructional time and may leave fifteen (15) 
minutes after the end of student instructional time each day. 

5 All special area teachers, counselors, librarians, and other specialists are to 
observe the work schedule determined by the administration. 

6. Elementary teachers will be provided with a minimum of two hundred thirty-
five (235) minutes per week for preparation and planning time during the school day. 
Planning time will be provided during those times when special area instruction (i.e. music, 
physical education, health and art) is given to students and during duty-free recess. 
Building administrators and teachers shall work together in developing a schedule for 
preparation and planning time with the intent of scheduling this time in blocks of fifteen 
(15) minutes or more. Travel/transition time shall r:ot be included in a teacher's planning 
time. 
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7. Elementary teachers may elect to utilize up to two (2) designated half-days of 
in-service time (when district-wide in-service activities are not required) for qualified 
planning activities according to Michigan Department of Education Guidelines. Teachers 
shall submit the intended use of this time to their building principal for approval at least 
five (5) work days in advance of the in-service day. 

8. All teachers are required to log and submit an annual list of professional 
development activities in which they have participated to the Human Resources Office for 
reporting to the Department of Education. 

9. Elementary Special Area Teachers 

a. Elementary music, physical education, health, and art teachers shall be 
provided with a minimum of two hundred thirty-five (235) minutes per week of preparation 
and planning time during the school day. Five minutes will be scheduled between classes 
for the purpose of transition, clean-up and set-up. Any deviation in transition time will be 
mutually agreed upon by the building staff and administration. 

b. Except with the consent of the special area teacher, the students from 
only one section/grade level will be regularly assigned for class. 

10. Secondary teachers will be provided one class period per day for preparation 
and planning time. 

11. Adult/alternative education teachers shall be provided with two hundred 
thirty-five (235) minutes per week planning time. The daily schedule for adult/alternative 
education teachers shall be driven by the current practice or as determined by the building 
school improvement team. 

12. Preschool: Article VIII, Sections C. 1. and G, and Appendix B, may not apply 
to preschool teachers. Preschool teachers will have their own work schedule, calendar, 
and conference and home visitation schedules developed annually by the administration 
with input from the preschool teachers. 

13. When the state mandates training related to implementation of a curriculum 
model (i.e., health .;ducation model) and this training necessitates requiring teachers to 
work additional days or fraction (minimum of 112 day) beyond the contracted work days, the 
teacher will be paid on a per diem basis. 

14. Teacher Lunch Period: 

All teachers will be entitled to a thirty (30) minute duty-free lunch period, 
except in emergency situations. Elementary and preschool teachers are expected to be on 
duty five (5) minutes prior to the return of students. 

15 



15. Elementary Recess Supervision: 

The Board and teachers recognize the concept and value of elementary 
preparation time during the regular school day. Building administrators and teachers are 
to work closely in developing the use of planning/preparation time. When realistically 
possible, certified supervision of students in attendance during the day is desirable. K-6 
teachers will be guaranteed duty-free recess. This provision does not obviate individual 
teachers' rights to supervise their own students during recess on a voluntary basis or the 
necessity of individual teacher supervision during emergencies. 

D. Placerr.ent of Student Teachers: 

Acceptance of a student teacher will be voluntary on the part of the 
supervising teacher. 

2. Supervising teachers will have no more than one (1) student teacher 
per semester. 

;3 Supervising teachers will have tenure, except that experienced non-
tenure teachers new to the system may have a student teacher upon approval of the 
building administrator. 

E. Notification of Address Change: 

It will be the responsibility of each teacher to notifY the Board in writing of any 
change in address. The teacher's address as it appears on the Board's records will be 
conclusive when used in connection with any written notification to the teacher. 

F. Personnel Files: 

1. A teacher will have the right to review the contents of his/her personnel file. 
A representative of the Association may accompany the teacher in such a review at the 
request of the teacher. Confidential credentials and related personal references normally 
obtained at the time of employment are specifically exempt from such review and will be 
removed prior to the review of the file. No disciplinary or evaluative material will be placed 
in a teacher's personnel file unless notification is given within fourteen (14) days of the 
discovery of the incident or evaluation. A copy of said material marked "Personnel File" 
given to the teacher will serve as notice. The teacher may include a written response. Staff 
members may request that other materials be placed in their personnel file. All provisions 
of P.A. :397 of 1978 will apply. 

2. After six (6) years, an employee may request the Director of Human 
Resources to remove derogatory information from his/her personnel file. (This does not 
include formal evaluation.) The Director of Human Resources will respond to the employee 
in writing, and the decision is non-grievable. 
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G. Parent-Teacher Conferences: 

1. The calendar shall include three (3) half days in the fall and three (3) half 
days in the spring for purposes of parent-teacher conferences according to the following 
schedule. 

Secondary Day A.M. P.M. Evening 

1 Students Plan Off 

a. 2 Students Conference Conference 

3 Students Off Off 

Elementary Day A.M. P.M. Evening 

1 Students Plan Conference 

b. 2 Students Conference Off 

3 Students Off Off 

2. The School Improvement Committee in each building will select format 
options for each conference, which must then be voted upon and approved by a majority of 
the building's teachers. 

3. In addition to the parent-teacher conference time set forth in Section 1 above, 
an elementary teacher with more than twenty-four (24) students' parents scheduled for 
conferences for the semester will be entitled upon request to the building principal, fifteen 
(15) minutes of release time to facilitate the scheduling of each additional conference. 

H. IDEA and Section 504 Students 

1. Application of this article shall apply to students eligible for services under 
the Individuals with Disabilities Education Act (IDEA) and disabled students under Section 
504 of the Rehabilitation Act. 

2. Inclusion is defined as the placement of an identified special education 
student into a regular educational program for any part of the regular school day in order 
to provide the least restrictive environment that meets the student's educational needs. 

3. When a teacher is assigned an IDEA or Section 504 student as set forth 
above, the teacher shall not be expected to perform routine, scheduled maintenance of an 
apparatus used by the student to sustain his/her bodily functions nor render routine 
scheduled care or maintenance of bodily functions (e.g., tracheotomy, custodial care, 
diabetic testing, etc.) related to the student's impaired condition. The teacher shall be 
informed and instructed as to emergency measures that may be necessary on occasion due 
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to the student's impaired condition. Otherwise, it shall be the teacher's responsibility to 
implement the student's individualized educational plan or Section 504 Plan and for 
attending to the educational needs ofthe student while in the teacher's class. • 

4. If any teacher has a reasonable basis to believe that a student's current 
Individual Education Plan (IEP) or Section 504 Plan is not meeting the student's unique 
needs as required by law, the teacher will advise his/her principal of that opinion in 
writing. 

5. On a case-by-case basis, the district will seek the teacher's input as to 
training and Jetermine what training if any will be necessary for the general education 
teacher who has an included IDEA or Section 504 student as set forth in Section 2 assigned 
to his/her classroom. 

6. In assigning a student as defined in Section 2 to a general education 
classroom when more than one classroom placement is available within the building to 
facilitate the implementation of the student's IEP, the Board agrees to consider the severity 
of the student's condition, the number of other included IDEA or Section 504 students 
assigned to the class and the overall class sizes within the applicable classrooms. 

7. The parties acknowledge that the policy of least restrictive environment is 
legally mandated. It is also recognized that the extent to which any individual IDEA 
student should participate in regular education programs and services involves 
considerations of the student's unique needs as determined by an Individual Education 
Planning Committee (IEPC). It is agreed that the IDEA student's participation and right to 
participate in regular education programs and services cannot be affected by this 
Agreement. 

8. The District shall determine the need for a teacher who will be providing 
instructional or other services to an IDEA student to participate in the IEPC that may 
initially place (or continue the placement of) the student in a regular education classroom. 
The district shall provide release time in the event the district directs or authorizes a 
teacher to attend an IEPC that is scheduled during the time the teacher is assigned to 
teach a class. 
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ARTICLE IX 

ASSIGNMENTS, VACANCIES AND TRANSFERS 

A. Assignments: 

1. Assignments will be made with the primary concern for the needs of the 
students within the framework of the qualifications, certification, experience, background, 
ability, and seniority ofthe teacher. 

2. Returning teachers will be given written notice of their tentative assignment 
for the coming school year, including the grade level for K- 6, no later than May 1. In the 
event that changes in such assignments are necessary, such changes will not take place 
without notification to the teachers. The teachers will have three (3) days from date of 
notification to discuss said changes with the appropriate administrator. 

3. All supplemental contractual assignments in addition to the normal teaching 
schedule will, if filled, be annual contractual assignments with employment obligations in 
the supplemental assignments subject to termination by either party at the end of each 
contract year. Preferential consideration for such assignments will be given to teachers 
employed with the District provided they have the necessary qualifications as determined 
by the Board. 

4. Each building principal will assign qualified teacher helpers to all teachers 
new to the building. The pmnciple responsibility of the teacher helpers will be to assist the 
teacher in becoming familiar with school and district policies. 

5. If requested by a teacher, the building principal will inform the Association 
Representative about problems the teacher may be having in the performance of his/her 
duties. The Association may then provide help for the teacher. 

6. Representative(s) of the Board will meet with the Association prior to April 
30, to discuss anticipated staff needs for the following school year. If staff reductions or lay­
offs are anticipated for the second semester, representative(s) of the Board will meet with 
the Association prior to the Winter Break. 

7. Department Head: 

a. A list of department head positions for the following year will be posted 
each May and the administration will provide a notification of vacancies to Association 
Building Representatives. 

b. Assignment will be made annually by the Superintendent or his/her 
designee. Request for an assignment must be made in writing to the Director of Instruction 
by June 1 of each year. 
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c. Vacancies will be filled with the candidate who by reason of training, 
experience and personal qualities has the best qualifications for the position. Such 
assignments will be made from within the department when possible. 

B. Vacancies: 

1. Definition: 

A vacancy will be defined as a new position or a position resulting from 
termination, transfer, reduction of staff, leave of absence of one year or more, or disability 
of known duration of one year or more. 

2. Notification: 

a. Notification of teaching vacancies will be made by the Administration to 
the Association Building Representatives and Association President by May 15. This 
notification will coincide with any other publication of vacancies (posting) and will include a 
general description of the vacancy and the requirements for the position. 

b. Notification of vacancies that occur between the time school is dismissed 
for the summer and July 1 will be included in pay envelopes or mailed to the individual 
teachers. 

c. When an extracurricular vacancy cannot be filled by staff members 
within the building, it will be posted to other staff members presently working . 

• 
3. Qualifications: 

a. Definition of Qualified (Grades 7 -8) 

(1) Non-Core Subjects Areas: Appropriate certification and a major 
or minor in the subject area or experience in the subject area at the 7-8 level on regular 
basis within last five (5) years. 

(2) Core Subject Areas: Certification in the subject area and the 
ability to meet the definition of "highly qualif1ed" in the subject area under No Child Left 
Behind (NCLB) or subsequent legislation. 

b. Definition of Qualified Elementary Special Areas 

(1) Art and Music: Certification in the specific discipline and the 
ability to meet the definition of "highly qualified" in the specific discipline under NCLB or 
subsequent legislation 

(2) Physical Education: Certification or a major/minor or teaching 
experience in physical education at the K-6 level on a regular basis within the last five (5) 
years. 
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(3) Health: Certification, or a major/minor, or Michigan Model 
Training in Health Education. 

c. Applicants for Title I positions shall have qualifications as determined 
by the Board. 

d. Definition of Qualified Adult/Alternative 

In adult/alternative education, either an elementary or secondary 
certificate will be considered appropriate. However, to access a position in the 
adult/alternative program, a teacher must have the appropriate major or minor and the 
ability to meet the definition of "highly qualified" in the subject area under NCLB or 
subsequent legislation to teach the course(s) being filled. 

4. Application and Assignment: 

a. In order to fill vacancies existing after tentative assignments have been 
made, a bid meeting shall be held no less than 10 work days and no more than 20 work 
days after the notification to fill vacancies. Teachers wishing to bid on vacancies must be 
present at the bid meeting or have an authorized proxy (in writing) to bid in their absence. 

b. Vacancies that occur after the bid meeting but prior to school dismissal 
for the summer shall be posted. Staff members, including unassigned teachers who have 
the proper certification and qualifications, may apply in writing to the Human Resources 
Office within ten (10) days after the posting date. 

c. When qualified and certified for teaching positions, teachers in the 
district will receive preference over outside applicants. Certification must be recorded and 
on file in the Human Resources Office. New endorsements and/or new certification requires 
a letter on file from the granting institution prior to the end of the posting period indicating 
completion of the requirements for certification. 

d. Vacancies that occur on or after July 1, may be filled without posting. 
Should these positions exist for the following year, they will be declared vacant and posted. 
The Administration will notify the Association President in writing of such vacancies and 
who is assigned within ten (10) days of the assignment. 

e. '1'he parties recognize that when vacancies occur during the school year 
it may be difficult to fill them from within the District without undue interruption to the 
existing instructional program. If the Board so determines, such vacancies may be fillec\ on 
a temporary or tentative basis until the end of the current semester or school year, at which 
time the position will be considered vacant and posted. The administration will notify the 
Association President in writing of such action and who is assigned within ten (10) days of 
assignment. 

5. Administrative Vacancies: 

Notification of administrative vacancies will be made to the Association 
Building Representatives and Association President. In filling administrative positions, the j 
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Board will consider professional qualifications, background, attainments, and other 
relevant factors of all applicants from within the school system as well as applicants from 
outside the school system. The parties recognize, however, that the filling of administrative 
positions is a prerogative of the Board, and the decision of the Board with respect to such 
matters will be final. 

6. Preschool: 

Preschool teachers shall receive postings and be eligible to bid on vacancies 
consistent with regular education teachers. A maximum of one (1) preschool teacher each 
year will be allowed to accept posted regular education positions. However, it is recognized 
that the District employs individuals specifically for preschool teaching assignments. 
Therefore, it is agreed that the Board has the discretion to determine whether additional 
preschool teachers will be allowed to accept a posted regular education position for which 
the preschool teacher is deemed qualified by the Board. In determining whether to approve 
a request for assignment of a preschool teacher to a regular education position, 
consideration will be given to certification, qualifications, preschool seniority, and other 
relevant factors. When bidding, preschool teachers will be considered regular education 
teachers with seniority rights consistent with the regular education teachers they are 
bidding against. 

7. Adult/Alternative Education: 

Adult/alternative education teachers shall receive postings consistent with 
regular education teachers. A maximum of one (1) adult/alternative education teacher each 
year will be allowed to accept posted regular education positions provided they possess the 
proper qualifications. However, it is recognized that the District employs individuals 
specifically for adult/alternative teaching assignments. Therefore, it is agreed that the 
Board has the discretion to determine whether additional adult/alternative education 
teachers will be allowed to accept a posted regular education position for which the 
adult/alternative teacher is deemed qualified by the Board. 

C. Transfers: 

1. Voluntary Transfers: 

An assigned staff member who successfully applies for a vacant position will 
be considered a voluntary transfer. 

A staff member not selected for a vacancy will be notified at the time the 
action is taken. Upon request such staff member may meet with the superintendent or 
his/her designee to discuss the decision. A written summary of the conference will be 
provided upon the request of the teacher. 

2. Involuntary Transfers: 

Any transfer that is involuntary will be made only after a meeting between 
the teacher involved and the Superintendent of Schools or his/her designee at which time 
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the teacher will be notified of the transfer and the reason for such transfer. Involuntary 
transfers must be reasonable and just. 

3. School or Subject Area Transfers: 

If it becomes necessary to reduce the teaching staff in a particular school or 
subject area within a school, the following criteria will be used as a guide in determining 
which teacher is to be transferred: 

a. The principal may try to secure a volunteer to be transferred. 

b. If no teacher volunteers, the teacher with the least district seniority in 
the affected building will be transferred. 

c. A teacher being involuntarily transferred under this section may apply 
to any vacancy or may apply for any new or vacated position for which a new teacher was 
hired following the close of school the previous year, for which the involuntarily transferred 
teacher is qualified and certified. A teacher being involuntarily transferred under this 
section will be given a position (according to seniority) for which he/she is qualified and 
certified. 

d. A probationary teacher will be given a position (according to seniority) 
for which he/she is qualified and certified. 

4. School Closing Transfer: 

a. When a school closing(s) results in the students being moved to another 
facility, certified personnel affected by the school closing(s) will have priority for openings 
at the new location to which their students have been transferred and are entitled to 
assignments according to certification, qualifications and seniority. 

b. When a school closing(s) results in students being moved to more than 
one facility, teaching positions created by such changes will be staffed according to the 
procedures listed above. 

5. Administrative Transfer: 

Any teacher who shall be promoted to an administrative position within the 
District and shall later return to a teacher status will be entitled to retain such right:> as 
he/she may have had under this Agreement prior to such transfer to an administrative 
position. 
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ARTICLE X 

REDUCTION, LAYOFF AND SENIORITY 

A. Reduction/Layoff: 

1. No reduction or layoff will take place without prior consultation with the 
Association and, when possible, no teacher will be laid off or placed on part-time without 
receiving prior written notice thirty (30) calendar days during the year and when possible 
ninety (90) calendar days, but in no event less than sixty (60) calendar days in the summer 
prior to the reduction. · 

2. Should a substantial decrease in student enrollment or other conditions make 
necessary a general reduction in the number of teachers employed, the Board will 
accomplish the reduction in the following manner: 

a. First year probationary teachers according to qualifications, 
certification and seniority. 

b. Second year probationary teachers according to qualifications, 
certification and seniority. 

c. Third year probationary teachers according to qualifications, 
certification and seniority. 

d. Fourth year probationary teachers according to qualifications, 
certification and seniority. 

e. Tenure teachers according to qualifications, certification and seniority. 

f. A bargaining unit member who has not previously attained tenure 
under the Michigan Teachers Tenure Act in a position other than as a classroom teacher, 
who is placed in a position as a counselor or librarian shall not be deemed to have tenure in 
such position by virtue of this contract or any individual contract for that position, but shall 
be deemed to have continuing tenure as an active classroom teacher. 

3. Any layoff pursuant to this article will automatically terminate the 
individual employment contract of all laid off, non-tenure teachers and tenure teachers and 
will suspend, for the duration of the layoff, the Board's obligation to pay salary or fringe 
benefits for any laid-off teacher's individual or supplemental employment contract as well 
as all benefits under this collective bargaining agreement. 

4. In the event of a staff reduction/layoff, K-12 teachers displacing a preschool 
teacher by virtue of seniority shall be placed on the salary schedule as per the language in 
Article XVI, Section N, Preschool, of this Agreement. Displacing teachers shall maintain 
their original seniority date. 
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B. Recall: 

1. Recall is the assignment of a laid-off teacher to a position for which he/she is 
qualified and certified. The recall period will be defined as that length during which the 
Board is obligated to notify and recall any teacher who has been laid off due to a necessary 
reduction in personnel. Teachers may be reassigned within their area(s) of qualification(s) 
and certification for the purpose of bringing those most senior back from lay-off. 

2. The laid-off teacher will be assigned, according to seniority, to the first 
vacancy for which he/she is qualified and certified, that has not been filled by a teacher 
with more seniority. Notification of recall will be sent to the laid-off teacher by certified 
mail to the last known address on file with the district. The laid-off teacher is responsible 
for notifying the district of any change of address. Failure to accept recall or respond to a 
recall notice within five (5) work days of receipt will result in termination of employment 
and seniority rights. 

3. In the event of a recall, the Board will notify the Association of the recall. 

4. Tenure teachers will remain on the recall list and will have recall rights for a 
period of three (3) years following the effective date of layoff. Probationary teachers will 
have a recall period of one (1) year from the effective date of their layoff. 

5. No new teacher will be hired until all laid-off teachers, who are qualified and 
certified, have been given an opportunity for recall, as provided in this agreement and the 
Michigan Teacher Tenure Act. 

6. Upon return, each teacher will be granted the same status regarding 
probation, tenure, salary and fringe benefits that were his/hers at the time of layoff. 
However, additional K-12 teaching experience and additional credit hours acquired during 
such layoff will apply toward placement on the salary schedule. 

C. Seniority: 

The "Seniority List" as developed jointly by the A.E.A. and the Board on June 7, 
1974, and as updated hereafter, will be the official seniority list for the district . 

. H;~r1ceforth the following will apply: 

1. Seniority will be the length of continuous service from the latest date of i1ire 
with the Alpena Board of Education. 

2. Teachers will be placed on the seniority list in accordance with the following 
procedures: 

a. The first day of employment is defined as the teacher's first working day 
of the current school calendar according to the Master Agreement. 
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b. The first day of employment for teachers who are hired for teaching 
duties commencing after the last day of the school calendar year will be the first school 
calendar day of the subsequent year. 

c. Teachers who have the same first day of employment will be placed on 
the list by participating in a lottery to be conducted under the joint auspices of the 
Association and the Board. 

d. The A.E.A. will be informed of all changes in the seniority list within 
fifteen (15) days of such change. 

e. Teachers who leave the teaching field to become administrators will 
have one (1) year in which to make a decision on staying in administration or returning to 
teaching with full retention of seniority as a teacher. 

f. Teachers who leave the teaching field to become administrators and do 
not return within one (1) year will retain only those seniority rights possessed at the time of 
leaving the unit. 

g. It is the intent of the parties that nothing in this section will be contrary 
to the Michigan Teacher Tenure Act. 
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--------------------------------------------------------------------------------------------

ARTICLE XI 

EVALUATION OF PERSONNEL 

A. Evaluation of Personnel: 

Evaluation of the effectiveness of teaching is an important function of the 
Administration. If the evaluation process is to be effective, it must be a communication 
process to serve both a guidance and rating function. The main purposes of evaluation are: 

1. To insure the best education possible for students through the selection 
procedure and the growth and development of the staff member. 

2. To improve communications between the teachers and their administrators. 

3. To evaluate teachers to assist in assignment, transfer, promotion, tenure 
status and dismissal procedures. 

All observation of teaching performance of a teacher will be conducted openly and 
with the full knowledge of the teacher. The teacher will be given a copy of all evaluation 
materials placed in the teacher's personnel office file, which will be the teacher's official file 
for district use. 

B. Definition of Terms: 

1. Evaluation-a formal written record, signed by the immediate supervisor and 
teacher that is placed in the teacher's personnel file. 

2. Observation-a class visitation of no less than fifteen (15) consecutive minutes 
for the purpose of gathering information. 

C. Evaluation Procedures: 

1. The evaluation instrument is intended to direct and remind the teacher and 
the evaluator of the many different teaching skills that are important. It provides a basis 
for discussions concerning present strengths and weaknesses and a place for suggestions of 
areas needing improvement. The evaluation form is the formal report by the evaluator and 
will be filed in the Central Office personnel file. 

2. The evaluation instrument may be used as a preliminary self-appraisal form 
if the teacher desires. 

3. Non-classroom personnel will also be evaluated on this instrument with 
necessary adaptations of the instrument being made to facilitate communications. 

4. Probationary teachers will be formally evaluated at least once during the 
school year. Tenure teachers will be formally evaluated at least once every three (3) years. 
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5. Standardized test results of academic progress of students will not be used in 
any way as evaluative of the quality of a t€acher's service or fitness for retention. 

6. Dismissal of tenure teachers will be carried out solely through the provisions 
ofthe Michigan Teachers Tenure Act. 

7. The building principal is the primary evaluator of employees placed in a 
specific building. In instances where employees are assigned to two or moxe buildings, the 
employee's immediate supervisor will be designated as the primary evaluator. In situations 
where an assistant principal is assigned, he/she may be designated as the evaluator. In all 
cases, the em]Jloyee should know who is designated as the evaluator. 

8. All professional personnel who are to be evaluated in a given year will receive 
written notification of the pending evaluation no later than September 30th, whenever 
possible. No teacher shall be observed on the day before Thanksgiving, Christmas, spring 
break, and Easter if separate. 

9. The mutually developed evaluation form is attached as Appendix D, and the 
Individualized Development Plan form as Appendix E. These forms will be reviewed 
annually by the Association's Professional Committee and the Board's administrative 
representatives. These forms will be reviewed with each new probationary teacher within 
thirty (30) workdays of initial employment. 

10. A pre-conference between the professional employee and the evaluating 
administrator will be held at least one week prior to the formal evaluation process. This 
meeting will serve as a vehicle for discussion of the mechanics, procedures, and form to be 
utilized in the evaluation. 

11. The evaluation process will consist of at least two (2) observations. The 
administrator will meet in a post-observation conference with the teacher within five (5) 
working days of each observation. Within ten (10) working days after the final observation, 
the administrator will prepare the formal evaluation and submit it to the teacher. Within 
ten (10) working days of this submission, the administrator will meet in a post-evaluation 
conference with the teacher for the purpose of discussing and clarifying the evaluation and 
the recommendations. 

12. If an administrator believes a teacher is doing unacceptable work, the 
reasons will be discussed in specific terms during the post-observation and/or post­
evaluation conference(s), as will an identification of the specific ways in which the teacher 
is to improve and of assistance to be given. Within twenty (20) days of the post-evaluation 
conference, the administrator and teacher will mutually develop an individualized 
development plan (IDP) to assist the teacher in improving areas of deficiency. Provisions 
for meetings between administrator and teacher to update progress will be included in the 
IDP. 

13. A teacher who disagrees with an evaluation or recommendation for 
improvement may submit a written rebuttal that v-vill be attached to the file copy of the 
evaluation. A tenure teacher being evaluated may, within ten (10) days of receipt of the 
completed evaluation, request an evaluation by a second administrator. Such requests will 
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be directed to the superintendent who will assign another administrator, from a different 
building within the District, to conduct an evaluation. 

14. Each probationary teacher shall be provided with an Individualized 
Development Plan developed by appropriate administrative personnel in consultation with 
the individual teacher and provided with at least an annual year-end performance 
evaluation during the teacher's probationary period. The annual year-end performance 
evaluation shall be based on, but is not limited to, at least two classroom observations with 
at least sixty (60) days between the first observation and the last observation, unless a 
shorter interval between the two classroom observations is mutually agreed upon by the 
teacher, an Association representative and the administrator, and shall include at least an 
assessment of the teacher's progress in meeting the goals of his or her Individualized 
Development Plan. This provision does not preclude additional observations. 

15. For the first three years of his or her employment in classroom teaching, a 
teacher shall be assigned by the school in which he or she teaches to one or more master 
teachers (a tenured teacher who has completed mentor teacher training), or college 
professors, or retired master teachers, who shall act as a mentor or mentors to the teacher. 
During the three-year period, the teacher shall satisfactorily complete an intensive 
professional development induction into teaching based on the individualized development 
plan that shall consist of at least fifteen (15) days of professional development. Upon 
written request and with prior written administrative approval, the teacher may be given 
release time to fulfill the professional development requirement. Written requests for 
reimbursement of related expenses may be approved at the discretion of the administration. 
Serving as a mentor shall be voluntary. 
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ARTICLE XII 

TEACHER DISCIPLINE 

A. No teacher will be disciplined without just cause. "Just cause" will include, but not 
be limited to: dereliction of performance; insubordination against the reasonable rules of 
the District; any flagrant and/or repetitious violation of the terms of this Agreement. 
Disciplinary action taken against a teacher will be appropriate to the behavior that precipi­
tates said action. Any such discipline will be subject to the grievance procedure heretofore 
set forth. The specific grounds forming the basis for disciplinary action will be made 
available to the teacher in writing. No probationary employee shall acquire tenure as a 
constitutional property right under this just cause provision. The parties accordingly 
recognize that the just cause standard does not apply to the non-renewal of a probationary 
teacher. Likewise, the just cause standard shall not apply to the non-reappointment of a 
person to any coaching or other extracurricular position. 

B. A teacher will be entitled to have present a representative of the Association during 
any disciplinary action. When a request for such representation is made, no action will be 
taken with respect to the teacher until such representative of the Association is present. 

C. The Board, when appropriate, recognizes and subscribes to the philosophy of 
progressive discipline including: 

1. Verbal warnings 
2. Written warnings 
3. Suspension 
4. Discharge 

D. If discharge of a tenure teacher is to be considered because of inadequacies observed 
in the teacher's professional work with students, such action must minimally be preceded 
by: 

1. Observations of the inadequacies by more than one administrator through 
the evaluation process described elsewhere in the Agreement. 

2. Direction that the teacher must improve and the consequences of failure to do 
so. 

3. Opportunities for the teacher to make improvements in no less than sixty 
(60) work days after the signing ofthe individualized development plan (IDP). 

4. Assistance from administrators and district resources to help the teacher 
improve as documented in the IDP. 

5. Periodic updates (biweekly) between the administrator and the teacher on 
the teacher's progress toward the IDP goals. 
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E. If discharge of a probationary teacher is to be considered because of inadequacies 
observed in the teacher's professional work with students, such action must minimally be 
preceded by: 

1. Observations of the inadequacies by a second administrator to be included in 
the original evaluation. 

2. Direction that the teacher must improve and the consequences of failure to do 
so. 
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ARTICLE XIII 

STUDENT DISCIPLINE AND TEACHER PROTECTION 

A. The Board recognizes its responsibility to provide administrative support and 
assistance to teachers with respect to the maintenance of control and discipline in the 
classroom as the Board/Administration in their professional judgment deem appropriate 
per the Student Code of Conduct and the Teacher Handbook. Teachers recognize that they 
bear a primary responsibility for maintaining proper control and discipline in the 
classroom The disciplinary actions must be consistent with the Student Code of Conduct. 

B. A teacher may temporarily remove a student from class when the severity of the 
offense, the persistence of the behavior or the disruptive effect of the violation makes the 
continued presence of the student in the classroom intolerable or dangerous per the 
class/activity suspension guidelines of the Board of Education. Teachers will be notified as 
information becomes available when students with violent backgrounds are placed in their 
classroom according to Family Educational Rights and Privacy Act (FERP A) Regulations. 

C. Any instance of assault upon a teacher that had its inception in school or school 
related events will be promptly reported in writing to the Board or its designated 
representative. The Board will render reasonable assistance to the teacher and will not 
hinder the teacher's right to pursue the incident through law enforcement and judicial 
authorities. 

D. A teacher may use such force as is necessary to protect himself/herself from attack 
or to prevent injury to another in accordance with school code. The teacher may be held 
responsible for force applied under this provision. · 

E. Any complaints directed toward a teacher, that require investigation, will be 
brought to the teacher's attention prior to becoming a matter of record. The teacher will 
have the right to attach a written response to a complaint placed in the teacher's file. 
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ARTICLE XIV 

LEAVES OF ABSENCE AND ABSENCES 

The number of days that teachers meet pupils in a school year is limited, and 
therefore, every effort should be made to preserve it. A teaching contract assumes full 
service except for necessary absences and leaves as covered in this Agreement. Absences 
taken during the school year, other than those for which provision has been made under 
this Agreement, will not be permitted. 

A. Leaves of Absence: 

1. The Board may grant a leave of absence upon the written request of a teacher 
for a period not to exceed one (1) year, subject to renewal at the will of the Board. Upon 
written request of the teacher, the Superintendent, at his/her discretion, may grant leaves 
not specifically listed herein. 

2. The following conditions will apply to leaves of absence contained in this 
Article unless otherwise stated. 

a. Requests for leaves will be in writing and will be made, when possible, at 
least thirty (30) days in advance of the beginning of the leave and indicate anticipated 
length of the leave. 

b. All leaves will not exceed one (1) year. Extensions will be at the will of 
the Board. 

c. Salary increments will not accrue for leaves except for Exchange Leave 
and Sabbatical Leave. 

d. Sick leave days will not accrue but unused sick leave days held at the 
start of the leave will be maintained. 

e. Leaves will be without pay or insurance benef1ts except as provided for 
Exchange Leave, Sabbatical Leave and Family and Medical Leave Act Leave. Teachers 
may arrange with the Business Office to pay their own premiums in advance for insurance 
benefits subject to the rules and regulations of the insurance carrier. 

f. In scheduling a leave of absence, the Board may consider all factors 
relating to the effect upon students and the economic situation for the teacher; including, 
but not limited to, the time of year, continuity of education, length of the leave, availability 
of qualified replacements, grade level, subject, and so forth. 

g. Written notice to the Human Resource Office of intent to return or to 
resign must be made no later than sixty (60) days prior to the end of the semester preceding 
return. Failure to return at the end of a leave will constitute voluntary termination of 
employment. 
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h. Upon return the teacher will be assigned his/her former position or 
another position for which he/she is qualified and certified if the former position does not 
exist. Leaves extended beyond one (1) year do not require assignments to the former 
position. 

i. Seniority will accrue except when a teacher who is on leave requests an 
extension of the leave or an additional leave and it is granted, then his/her seniority will be 
frozen at the place he/she was on during the first year of leave. This will be affected by 
dropping the teacher to the top of the list of the next lowest year. All teachers who are on 
health leave and are receiving disability benefits will be excluded from this section. (The 
intent of this language is to allow teachers leave extension but without the corresponding 
accruement of seniority.) 

j. Family and medical leave will be in accordance with the Family and 
Medical Leave Act of 1993. Teachers will use their annual allotment of fifteen (15) sick 
leave days before a qualifying event will be counted agginst their FMLA allotment. FMLA 
leave will be calculated based on a rolling year. 

B. Types of Leave: 

1. Child Care: 
A leave of absence will be granted to any teacher for the purpose of caring for 

newborn or newly adopted children. An unpaid leave may be granted for other child care. 

2. Exchange: 
Teachers may be granted one year's leave of absence with pay to teach in a 

foreign country, provided that such country agrees to furnish a teacher of like rank or level 
to fulfill the duties of the teacher who is on leave. Eligibility is dependent upon a 
satisfactory record of at least two (2) years continuous employment by the Board. 

3. Writing, Travel, and Study: 
An unpaid leave of one (1) year may be granted to any teacher after completion 

of a satisfactory record of at least two (2) years continuous employment by the Board, upon 
application, for the purpose of engaging in writing, travel or study at an accredited college 
or university. 

4. Health: 
A teacher who is unable to teach because of personal illness or disability and 

who has exhausted all sick leave available will be granted a leave of absence without pay 
for the duration of the illness or disability for up to one (1) year. An extension of this leave 
may be granted only at the recommendation of the Superintendent. 

5. Sabbatical: 

a. A leave of one or two semesters at one-half (112) pay may be granted to 
any teacher after seven (7) consecutive years of teaching for the Board. 

b. If yearly lesson plans are needed for the course usually taught by the 
applicant, these would be a prerequisite to the leave. 

34 



----------------·----· - ----------------------------------------------------------------------

c. No more than two (2) percent of the teaching staff will be absent on 
sabbatical leave at any one time. 

d. Applicants are required to submit a written application that should state 
how the applicant hopes the leave will enable him/her to make a definite contribution to the 
educational process; or how he/she hopes the leave will improve himself/herself and his/her 
teaching. This must be filed with the building principal as soon as possible in the school 
year, and not later than March 1 in the year preceding the leave. 

e. A committee of six (6) members, three (3) appointed by the Association 
and three (3) by the Superintendent, will review all applications for recommendation to the 
Superintendent. The committee will consider among other qualifications the following: the 
written acceptance of the applicant into a graduate program of study, the extent of the 
applicant's professional study, travel, research, growth, contributions, and successful 
service during his/her seven (7) years employment. 

f. Teachers on sabbatical will retain tenure, sick leave benefits and salary 
schedule status, and will be assured his/her original position or a vacant position within the 
area of his/her interests, abilities, and training when he/she returns. He/she will be given 
the same hospital, medical, surgical (and other teacher benefits) he/she would be provided if 
he/she were teaching regularly. He/she will be granted increment credit on the salary 
schedule as if he/she had been in school district employment during the period of the "leave. 

g. In case of injury to, or other illness of, the employee during the leave 
that prevents his/her completing the purpose of the leave, the sabbatical leave will be 
terminated and all provisions of sick leave will apply. These provisions will take effect on 
the first day of the next pay period following notification of said illness to the 
Superintendent, verified by a medical doctor's report. 

h. Teachers receiving a sabbatical leave will continue their employment 
with the Board for a period of two (2) years following the leave. Teachers who elect to 
terminate their employment with the Board prior to this will repay to the Board the stipend 
paid during the sabbatical leave. 

C. Absence: 

1. For a pre-arranged absence, the teacher will post his/her absence using the 
electronic substitute procurement method. 

2. For an unexpected absence, the teacher will call the substitute procurement 
office or post his/her absence on line no later than 6:30 a.m. for secondary and 7:00 a.m. for 
elementary in order to guarantee the placement of a substitute in his/her classroom during 
the absence. In case of an unexpected absence occurring after the regular call-in time, the 
teacher must call the Substitute Procurement Office. 

3. If using the electronic substitute procurement method, each day of absence 
must be posted. Absences may be posted in multiple-day increments. If a teacher chooses to 
call in after using electronic procurement, then he/she must follow the call-in procedure. 
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4. Teachers must call the substitute procurement office before 6:30 a.m. for 
secondary or 7:00a.m. for elementary on the day of return. 

5. Failure of the teacher to fulfill this provision may be cause for disciplinary 
action including loss of pay. 

6. In the event the Board establishes an alternate procedure for reporting an 
absence and securing a substitute, the alternate procedure will replace this language, 
provided said procedure is communicated to each teacher in writing. 

7. Personal Illness and Disability Absence: 

Upon employment a teacher will receive a bank of thirty (30) sick leave days 
to be used in case of personal illness and disability during the first two (2) years in the 
Alpena Public Schools. Commencing with the third (3rd) year, additional personal sick 
leave days will be granted at a rate of fifteen (15) days per year at the beginning of each 
school year. Unused sick leave days are cumulative, but will never exceed one hundred 
eighty-five (185) days. If the teacher leaves the Alpena Public School System at the 
conclusion of one (1) year, sick leave taken in excess of fifteen (15) days shall be deducted 
from the final paycheck(s). Preschool: Preschool teachers shall be granted prorated sick 
leave days per year based on the full time equated (FTE) percentage of a full-time teacher 
accumulative to sixty (60) days. 

a. A teacher may use sick leave to recover from or receive treatment for 
his/her own illness or disability. 

b. Illness, disability due to pregnancy or the termination thereof will be 
treated as any other illness/disability. 

c. In the case of suspected abuse of this prov1s10n based on reliable 
information, a medical statement or certification may be required of a teacher at the 
discretion of the Superintendent or his/her designee. 

d. A record of accumulated sick leave days will be compiled and forwarded 
to all teachers at the beginning of each school year. 

8. Emergency Family Illness Absence: 

a. Teachers may be absent because of an emergency illness of a member of 
the immediate family. Emergency illness absence days will be deducted from sick leave 
days. 

b. The term "immediate family" will be defined to include any of the 
following: spouse, children, step-children, parents, step-parents, brothers, sisters, step­
brothers, stepsisters, grandparents or grandchildren, sons-in-law, daughters-in-law of the 
teacher and/or spouse, and an individual living with the teacher on a non- commercial 
basis. 



9. Bereavement Absence: 

a. Teachers absent from duty because of the death of a member of the 
immediate family (as described in paragraph 8b above) may draw a regular salary up to 
five (5) days per occurrence. Superintendent or designee may grant additional bereavement 
leave days. These additional days are deducted from sick leave days. 

b. One funeral leave day per year, not qualifying under "immediate family," 
may be requested from the Superintendent or designee after exhaustion of personal 
business day absence. When granted, the employee will pay the substitute cost. 

10. Personal Business Day Absence: 

Personal Business Day absence is provided for activities that require 
teachers' presence during the school day and are of such a nature that they cannot be 
attended to at a time when schools are not in session. Personal Business Day absence is 
not to be interpreted as being for vacation, recreation, money-making activities, or other 
employment. A teacher who finds need to take leave of his/her duties will be granted a 
leave of two (2) days with pay per year. These days are to be taken in increments of full or 
one-half (1/2) days only. Half days shall be defined as the number of minutes in the 
teacher's regular work day divided by two (2). Unused days may be carried over for use in 
subsequent years provided that no more than four (4) days may be accumulated and 
accessed. No more than two days may be used consecutively without permission· of the 
superintendent or his/her designee. Additional days may be taken at the teacher's own 
expense on the approval of the Superintendent or his/her designee. A teacher planning to 
use a personal business absence day will request it by noon of the preceding day and will 
receive permission from his/her principal as long as his/her absence can be covered by a 
substitute or other arrangement. If the deadline has passed, the building principal should 
be contacted with an explanation for the request. If unavailable then one of the following, 
in order, should be contacted: Director of Human Resources, Director of Instruction, or 
Superintendent. If granted, the paperwork must be completed on the day of return to work. 
If, after use of the leave time, the District suspects a misuse of Personal Business Day 
absence, a teacher may be asked to verify proper use of the leave. 

11. Visitation/Professional Leave Day: 

The Board may grant one (1) observation day per year upon the written request 
of the teacher and the building principal when said day is a visitation day or professional 
day deemed to benefit the district and/or professional growth of the individual teacher. ':'he 
Superintendent may grant additional days at the request of the building principal. These 
days are not cumulative. The Board will furnish a substitute for the teacher on such day or 
days. 

12. Act of God Absence: 

a. Should professional employees of the Alpena Public Schools be hampered 
in fulfilling their duties as a result of an Act of God, (e.g., rain, snow, sleet, accident, fire, 
flood, etc.) they will not be considered absent without leave; providing that the 

37 



circumstances are immediately made explicit to and approved by the Director of Human 
Resources. 

b. Days lost in the event school is closed for reasons that do not allow such 
days to be counted as days of student instruction shall be rescheduled. The rescheduling of 
such days shall not entitle employees to additional compensation for such days and 
employees shall reimburse the district for any unemployment benefits received as a result 
of such rescheduling. Teachers shall not lose pay for Act of God days not worked that count 
as days of instruction. 

~- The parties agree to negotiate m the event of a change m the law 
regarding Act of God days. 

1:3. Jury Duty Absence: 

Teachers required to serve jury duty will be granted leave without loss of pay 
or leave. The teacher will sign over his/her jury duty pay to the Board. Teachers released 
from jury duty before noon shall report to work. 

14. Subpoena/Court Appearance Leave Absence: 

Teachers required to be absent because of a subpoena/court appearance, 
when such is in the line of public service and not a result of a subpoena that has been 
served on an individual as a result of a violation of the law, such leave will be granted 
without loss of pay or deduction from sick or other personal leave. Any remuneration the 
said teacher would receive from such service will be signed over to the Board. 

15. Physical Examination for the Draft: 

When a teacher has been ordered to report for a physical examination for the 
draft, such absence will be granted without loss of benefits. 

16. Emergency Absence from Class: 

When students are ordered to evacuate a building due to an emergency, all 
teachers will be included.in the evacuation and will remain with their classes. 
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ARTICLE XV 

JOINT RESPONSIBILITY 

A. Joint Responsibility: 

The Association and Board Representatives accept as their first responsibility the 
provision of a high quality and continuous educational program for children appropriate to 
their individual needs and interests in a viable democratic society. Discussion and 
consultation as a means to achieve this end is encouraged. The practice of free and open 
discussion between teachers and administrators is to be preserved and the formulation of a 
Master Agreement is not intended to limit any area of discussion or concern. 

B. The District Professional Development Advisory Committee (DiPDAC): 

1. A District Professional Development Advisory Committee will be established 
to plan, implement, and evaluate teacher in-service days. 

2. The committee shall consist of the following: 

a. The Director of Curriculum and Staff Development 

b. Up to six teachers from a variety of disciplines and/or grade levels 
appointed by the Association 

c. Additional administrators and teachers as deemed appropriate by the 
Director of Curriculum and Staff Development 

3. The Director of Curriculum and Staff Development shall serve as chairperson 
of the committee 

4. Every attempt will be made to hold meetings during non-school hours. 
Release time may be provided as requested by the committee and approved by the 
superintendent or designee. 

5. The committee shall: 

a. Conduct an annual survey of all teachers to determine training needs 

b. Review program evaluations to evaluate effectiveness of in-service 
programs. 

C. Review Committee: 

1. Representatives of the District and the Association may meet informally as 
needed for the purpose of reviewing the implementation of this Master Agreement and 
resolving issues that may arise. 
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2. The meetings of the Review Committee are not intended to bypass the 
grievance procedure outlined in Article VII of this Agreement. 

3. Agreements arrived at by the Review Committee will be reduced to writing in 
the form of memoranda of understanding and filed by the Association and the Board of 
Education for reference. 
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ARTICLE XVI 

PROFESSIONAL COMPENSATION 

A. The purpose of the salary schedule is to secure and retain quality teaching staff, to 
encourage improvement of teachers while in service, to give credit for training and 
experience, and to stimulate the continuous growth of all teachers. 

B. Salaries will be paid in twenty-six (26) equal payments every other Friday or equal 
payments every other Friday ending with the pay day following the last calendar work day 
of the school year. Teachers electing to choose the less than twenty-six (26) payment option 
must do so in writing to the Human Resources Office before August 1 and will not change 
this option during the contractual year. It will be the intent that checks will be available in 
sealed envelopes on the last day of school during the week of a scheduled payday. Salary 
checks will be withheld until the requirements concerning professional staff records and 
reports have been met. Deadlines on these records and reports occur twice a year--once at 
the beginning of the second semester and once at the conclusion of the school year. 

C. Non-degree Teacher Salary Schedule: 

Any non-degree teacher will be paid at eighty-five (85) percent of the BA Base 
Salary. When the required number of hours is earned that enables the staff member to 
move into the degreed category, he/she will be placed at the appropriate step warranted by 
his/her service in the district. 

D. Longevity: 

When the total of the years of experience granted a teacher on the salary schedule at 
time of first employment with Alpena Public Schools plus actual teaching years experience 
in the Alpena Public Schools reaches fourteen (14), a longevity payment will be granted 
commencing the fourteenth (14th) year and in similar fashion, the following longevity 
schedule shall apply. Teachers having taught 75% of a year will be given full credit for the 
year. Teachers having taught 75% of a semester will be given credit for a half-year. 

Total Years 

14 
16 
20 
24 

$1500 
$1800 
$2100 
$2400 

E. Changes in Salary Category: 

1. Changes in salary category occur at the beginning of the school year or at the 
beginning of the second semester. 
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a. To be considered for a salary category change effective with the start of 
the school year, the employee must: 

(1) Provide the Human Resources Office during the summer vacation 
period with written intent to qualify for a salary category change. 

(2) Complete the work qualifying under Article XVI,E,4, prior to the 
start of the teacher work year. 

(3) Provide the appropriate documentation to the Human Resources 
Office by October 30th. 

b. To be considered for a salary change effective with the start of the 
second semester of the school year, the employee must: 

(I) Provide the Human Resources Office no later than December 1st 
with written intent to qualify for a salary category change. 

(2) Complete the work qualifying under Article XVI,E,4, prior to the 
start of the second semester. 

(3) Provide the appropriate documentation to the Human Resources 
Office by February 28th. 

2. An up-to-date transcript of credits showing total number of hours earned 
from each institution attended is required. Thereafter it will be necessary to present a 
credit slip that will be reproduced and attached to the transcript uritil such time as the next 
degree is earned, at which time a new transcript is required showing the granting of the 
degree. 

3. Payment for credits earned toward placement on the salary schedule will be 
retroactive thirty (30) days from the receipt of satisfactory evidence, but in no case earlier 
than the completion date of the course(s). 

4. The following will qualify for placement on the salary-schedule: 

a. Graduate level course work related to the instructional program. 

b. With prior approval of the Curriculum and Staff Development Office, 
undergraduate credit related to the employee's instructional field. 

c. Undergraduate credit in a course of study established and/or approved 
as a planned program by an approved teacher education institution. 

d. With prior approval of the Curriculum and Staff Development Office, 
non-credit courses or workshops related to the employee's instructional field. Each non­
credit course or workshop will be the equivalent to ~me (I) semester hour with a maximum 
of five (5) semester credits lifetime limit accepted for placement on the salary schedule. 
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(Related credit courses, non-credit courses or workshops must be approved when prior 
notice is given.) 

5. All credits used for placement on the BA+15, BA+30, MA+15 and MA+30 
salary categories must be earned after completion of that appropriate degree. At least one­
half of the semester credits counted toward placement on the appropriate salary schedule 
must be graduate level credit. 

6. It is understood and agreed that the provisiOns of Article XVI,E,4, are 
prospective only and not retroactive. Teachers will retain all points previously granted 
through the 1982-83 year under the provisions of Article XVI,E,4, in the Agreement that 
expired August 31, 1982. 

F. Salary Schedule Placement: 

New employees (including rehires) may be given credit for purposes of placement on 
the salary schedule at the discretion of the Board for prior teaching experience, appropriate 
industrial or business experience, and military experience. 

G. Advanced Training: 

1. Teachers who earn graduate credit up to a maximum of six (6) semester 
hours per year and teachers who earn undergraduate credit up to a maximum of five (5) 
semester hours per year toward a graduate degree or planned program from an accredited 
institution will be given expense money amounting to fifty dollars ($50.00) per semester 
credit hour for undergraduate credit and seventy-five dollars ($75.00) per semester credit 
for graduate credit. To qualify for this expense money, the teacher must complete the 
Application for Payment of Advanced Training Form (Appendix G) and provide evidence 
that the coursework has been completed. 

2. Upon completion of the documentation, payment will be made within 30 days. 

3. Courses taken while on sabbatical leave; courses under tuition-free programs, 
sponsored by the Board, Federal or State government; and courses that qualify the teacher 
for the initial teacher certification requirements are excluded from payment under this 
provision. 

H. Paid Extracurricular Duties: 

1. Teachers carrying a full teaching load will receive extra pay for the 
assignments listed herein. Teachers receiving such pay are also expected to perform their 
share of the extracurricular duties for which no pay is given. 

2. The extra pay is to be based on the step of the salary schedule corresponding 
to the number of years of experience the individual has in that specific duty. 
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3. Assignment of extracurricular duties is the responsibility of the building 
administrator and will be carried out with careful consideration being given to the teacher­
pupil ratio and the experience, interests and abilities of the individual. 

4. Teachers assigned extracurricular duties will not be required to transport 
students. 

5. It is recognized that changing conditions and circumstances may require the 
installation of new wage rates or adjustment of existing wage rates, because of the creation 
of new jobs or changes in the duties of existing jobs. When a new job i~ established, or when 
changes in an existing job have resulted in a substantial change in the duties of same, the 
Board will set a temporary rate and put it into effect, such rate being subject to review by 
the A.E.A. as provided below. 

6. At the time of putting such temporary rates into effect, the Board will notify 
the A.E.A. of its action. If the A.E.A. wishes to negotiate for a revision of such rate, it will 
notify the Director of Human Resources within fourteen (14) days after the notice was 
given. If, after a meeting of the parties, no agreement is reached, the A.E.A. may file a 
grievance within fourteen (14) days after such meeting, the basis of such grievance being 
only the fairness of the rate to be established. 

7. The rate determined at the conclusion of negotiations or grievance procedure 
will be retroactive to the time the temporary rate was put into effect. If the A.E.A. fails to 
take the required action within the time limits specified in the previous paragraph, the 
temporary rate will become permanent and not subject to change for the term of this 
contract. 

I. If a teacher substitutes during his/her preparation period, acts as subject area 
coordinator, teaches in an overload situation or instructs driver education students, the 
teacher will receive in addition to his/her regular pay, prorated hourly pay based upon 
.00093 of the BA base salary or otherwise previously grandfathered. 

J. If the Board determines to hold Kindergarten orientation just prior to a new school 
year, Kindergarten teachers will participate and will also receive .00093 of the BA base 
salary per hour. 

K. Extra Duty/Overload Adult/Alternative: 

1. 

2. 

3. 

4. 

Home based 
(10 Hour Maximum)* 

GED Testing 
(Off Site Only) 

Overload (Extra Class 
For Full-Time Teacher) 

Intakes 
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.00074 X Salary Base/Hr. of Contact 

.00074 X Salary Base/Hr. of Contact 

.00093 X Salary Base/Hr. 

.00093 X Salary Base/Hr. 



5. Adjunct School Staff 
(2 Classes Maximum)* 

------ -------------------

.0007 X Salary Base/Hr. 

*The Professional Committee will meet to review potential exceptions. 

6. 

11% 

10% 

8% 

8% Fall 
6% Winter 
3% Spring 

7% 

5% 

Percentages of Salary Base Paid for Co-curricular Duties: 

Jr. High Athletic/Intramural Director 

High School Basketball HV Coach 
High School Cheer leading HV Coach 
High School Football HV Coach 
High School Hockey HV Coach 
High School Band Director 

High School Student Council/Leadership Advisor 

High School Athletic Trainer 

High School Baseball HV Coach 
High School Porn Pon Coach 
High School Soccer HV Coach 
High School Softball HV Coach 
High School Swim HV Coach 
High School Track HV Coach 
High Scho0l Volleyball HV Coach 
High School Wrestling HV Coach 
High School Basketball Assistant Coach 
High School Football Assistant Coach 
High School Hockey Assistant Coach 
High School Ticket Manager - Fall 
High School Ticket Manager- Winter 

High School Competitive Cheerleading Coach 
Hig~ School Cross Country HV Coach 
High School Golf HV Coach 
High School Tennis HV Coach 
High School Baseball Assistant Coach 
High School Cheerleading Assistant Coach 
High School Soccer Assistant Coach 
High School Softball Assistant Coach 
High School Swimming Assistant Coach 
High School Track Assistant Coach 
High School Volleyball Assistant Coach 
High School Wrestling Assistant Coach 
High School Anamakee (Yearbook) Advisor 
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4.5% 

4% 

3.5% 

3% 

1% 

High School Debate Coach 
High School Vocal Music Director 
Jr. High Instrumental Music. Director 

Jr. High Football Coach 
High School Orchestra Director 

High School Cross Country Assistant Coach 
Jr. High Cheerleading Coach 
Jr. High Track Coach 
Jr. High Wrestling Coach 
Jr. High Cross-Country Coach 
Jr. High Basketball Coach** 
Jr. High Volleyball Coach*** 
High School Forensics Coach 
Jr. High Student Council Advisor 
Jr. High Vocal Music Director 
Jr. High Yearbook Advisor 
Natural Helpers Advisor 

*High School Choreographer (The same person may not hold 
*High School Play Director both positions for the same play.) 
Technology Advisor to High School Productions 
Jr. High Ticket Manager/Athletic Supervisor (Per Season-Fall, Winter, 
Spring) 

High School Tennis Assistant Coach 
High School Golf Assistant Coach 
High School Twirlers Coach 
Jr. High Volleyball Assistant Coach 
Jr. High Wrestling Assistant Coach 
Jr. High Track Assistant Coach 
High School Honor Society Advisor 
Jr. High Honor Society Advisor 
Jr. High Drama Advisor 
Safety Patrol Advisor 
Building Level Technician 
High School Knowledge Bowl Advisor 
High School Science Olympiad Advisor 

Coaches Advancement Program (1 and 2) 

*Providing the activities do not occur as part of a regularly scheduled class 
**Incumbent employee grandpersoned at 5% 
***Incumbent employee grandpersoned at 4.5% 
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Teachers will advance on the Salary Schedule for Co-Curricular Duties based on years of 
service in the specific co-curricular area. (ex. Teacher with Master's degree, first year as HS 
football assistant coach = 7% of MA, step 1, 4th year becomes HS football HV coach = 10% of 
MA, step 4, 5th year becomes HS soccer assistant coach= 5% ofMA, step 1) 

Mentoring: 

Year One 
Year Two 
Year Three 

(Percentage ofMA, Step 1) 

1.5% 
.9% 
.6% 

7. With prior approval of the Superintendent or designee, staff members 
assigned the care and repair of instructional equipment after school hours shall be paid 
Twenty Dollars ($20.00) per hour on a time sheet. A staff member assigned to the 
maintenance and care of the Biology Plant room during the summer shall be paid Three 
Hundred Dollars ($300.00) per summer. 

8. Department chairpersons assigned by the Superintendent of Schools will 
receive extra pay of five (5) percent of salary per year. Staff members who must acquire 
additional certification, in order to teach vocational courses, will receive compensation 
based on a formula of One Hundred Fifty (150) Dollars per year for each year of business or 
industrial experience required for vocational certification, or the appropriate prorated 
amount for less than full load vocational instruction. 

9. Teachers who chaperone at specific assigned responsibilities in connection 
with activities conducted after school hours that are sponsored by the school but not 
directly related to the instructional program will be paid a total of Ten (10) Dollars per 
event if greater than two and one-half (2 1/2) hours are required to discharge these duties. 
For events less than two and one-half (2 112) hours duration, the Three (3) Dollars per hour 
rate will be paid. The funds for payment of this activity will not be paid by the Board, but 
must be absorbed by the supporting group or agency. 

L. Travel Payment: 

Teachers authorized, in the course of their work, including split-building 
assignment, to drivP their personal vehicles will receive the current allowable U.S. Internal 
Revenue mileage rate per mile. Mileage for split building assignments will be reimbursed 
from the first building assignment of the day to the last building assignment of the d'l.y. 
Input from traveling teachers will be considered when developing schedules. 

M. Contracted Part-Time Professional Employees: 

All part-time teachers will receive prorated salary and fringe benefits where 
coverage is available through the insurance carrier. 
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N. Preschool: 

1. Preschool teachers shall be placed on the teacher salary schedule according to 
their degree status up to and including the fourth (4th) step. Preschool teachers shall be 
paid a prorated portion of their salary placement step according to the percentage of full 
time equivalency of a K-12 teacher. 

2. When a preschool teacher is assigned to a regular education position, he/she shall 
be placed on the next appropriate step based on the previous year's position on the salary 
scale. 

0. Retirement Terminal Leave Payment: 

1. A teacher who selects retirement will be g1ven a terminal leave annuity 
payment of $4,500.00. 

2. The teacher must have had ten (10) years of continuous teaching prior to the 
request for retirement or must be on the final step of the appropriate salary schedule to be 
eligible for this benefit. 

3. In order to be eligible to receive the terminal leave benefit, a teacher must 
notify the Human Resources office by March 1, of the calendar year in which the retirement 
is to occur and retire at the end of that school year (June 30). 

4. Retirement means the teacher must make application for benefits under the 
Michigan School Employees' Retirement Fund and cannot serve the Alpena Public Schools 
in any future paying capacity without the approval of the Superintendent. 
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ARTICLE XVII 

INSURANCE 

A. Family Status Changesfl'ermination of Insurance: 

1. Changes in family status shall be reported by the employee to the Fringe 
Benefits Office within thirty (30) days of such change. The employee shall be responsible 
for any overpayment of premiums made by the Board in his/her behalf for failure to comply 
with this paragraph. 

2. Employees who have Board-provided term life insurance have a thirty (30) 
day conversion right upon termination of coverage. Any employee electing the right of 
conversion in order to keep term life insurance in force must contact the insurance carrier 
within thirty (30) days of the last day of employment. 

3. To be eligible for coverage (or increase in coverage), employees must be able 
to perform the "at work requirements" as per the insurance carrier with this employer 
before benefits are effective. 

4. Part-time employees will receive prorated insurance benefits where coverage 
is available through the insurance carrier(s) and within the underwriting rules and 
regulations as set forth by the carrier(s) in the Master Contract held by the Policyholder. 

5. An employee is not eligible for Term Life and Long Term Disability when 
earning less than one-half (1/2) of the weekly salary of a full-time employee on the same 
degree and experience step. Such an employee shall be considered to be employed less than 
one-half (112) time and to be employed less than twenty (20) hours per week. 

B. Health Insurance: 

1. The insurance carriers approved by the Board shall be Michigan Hospital 
Service/Michigan Medical Service (Blue Cross/Blue Shield). 

2. The Board will provide the fully paid premium for Blue Cross/Blue Shield 
Community Blue PPO I, WITH a $10.00 prescription drug co-pay, $10.00 office visit co-pay, 
mental health rider (20% co-pay), and standard chiropractic coverage. 

3. The Board reserves the right to implement cost saving adjustments with the 
insurance carrier provided the adjustments will not adversely impact the level of coverage 
provided. 

4. Any cost saving measures implemented by the District, whether in the form 
of higher level deductibles or some other cost saving measures, will be funded by the 
District. 

5. Confidentiality of claim experience will be maintained as in the past by the 
. District and Blue Cross/Blue Shield. 
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6. The matter of payment of claims will remain the same as in the past practice 
of Blue Cross/Blue Shield and consistent with the rules and regulations governing the 
policy. 

7. In the event a state or national health insurance program is enacted that 
would affect the health insurance benefits or the cost to the District, both parties will 
negotiate the impact of the same. 

C. Option in Lieu of Health Insurance: 

The Eoard will provide a stipend of Forty-five ($45) Dollars per month when a 
teacher does not select health insurance coverage. This amount shall be increased to Two 
Hundred ($200) dollars per month if thirty-five (35) or more teachers choose this option and 
remain with it for the plan year. 

D. Dental Care: 

1. The Board will provide fully paid premium for Dental Care at the following 
benefit levels: 

TYPE I-80% 
TYPE II -60% 
TYPE III - 50% 
TYPE I & II- $1,000 
TYPE III - $1,000 

Preventive and Restorative Services 
Replacement Services 
Orthodontia Services 
Annual maximum per covered member 
Lifetime maximum per covered member 

2. The Board has the right to select carrier and/or self-insure. This coverage 
shall be limited to one plan per household 

E. Vision Care: 

The Board will provide fully paid Vision Care as described in Appendix C. The 
Board has the right to select carrier and/or self-insure. Vision coverage is limited to one 
plan per household. 

F. Term Life Insurance: 

The Board will pay the premium for term life insurance protection for all full-time 
employees in the amount $45,000, AD&D. 

G. Long Term Disability Insurance: 

The Board will provide fully paid premium for Long Term Disability Insurance. 

66% 
$3,000 Maximum 

. 180 Calendar Days ~ Modified Fill 
Maternity Coverage -Yes 
Pre-Existing Condition Waiver- After five (5) days 

50 



Offsets- Yes 
Alcoholism/Drug - Yes 
Mental/Nervous same as any other illness- Yes two (2) years 
COLA- No 

H. Preschool: The Board will pay a prorated percentage toward the insurance 
premium for preschool teachers based on the full-time equivalency of a K-12 teacher with 
the balance automatically deducted from the individual's pay. 
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ARTICLE XVIII 

MISCELLANEOUS PROVISIONS 

A. Departmental or Professional Organizations: 

1. Active membership in departmental organizations is strongly encouraged for 
all staff members. 

2. Teachers are encouraged to participate and hold office in departmental and 
professional organizations and conferences. 

3. To regulate attendance at departmental meetings that take place during 
school hours, the following procedures willbe used: 

a. Written request will be submitted to the building principal for 
consideration. The principal or superintendent, at his/her discretion, will have the 
authority to grant such requests without loss of pay, with loss of pay equivalent to wages 
paid a substitute teacher, or with full loss of pay. 

b. Definite understanding concerning the nature and conditions of the 
absence must be determined before the staff member leaves to attend such meetings. 

c. If authorized, transportation, lodging, and registration expenses may be 
paid in accordance with the adopted travel reimbursement policy, if said teacher is not 
otherwise reimbursed. 

4. . In considering whether to grant permission for a teacher to attend a 
departmental meeting that will result in the teacher's absence from the classroom, the 
principal will take the following factors into account: 

a. The benefit that would result to the teacher; 

b. The benefit that would result to the school system; 

c. Prior teacher concern with this aspect of teaching; 

d. Budget allocation for this purpose. 

5. When one teacher is selected to represent a number of teachers who could 
benefit by this experience, the teacher selected would be expected to report back to the 
larger group. 

6. Selected representatives may be released for other professional meetings, 
during the year, subject to the approval of the Superintendent. 
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B. Association Days: 

The Association President may request release time for members to attend to 
Association business. As in the past, the Association will not attempt to abuse this 
provision and the Association recognizes that requested days may not be approved. 
Appropriate information will be provided by the Association regarding intended use of 
requested days. The Association will forward substitute reimbursement from the MEA/NEA 
if said money is made available by the MEA/NEA. 

C. Released Time for Association President: 

The President of the Association may have released time for the execution of his/her 
duties. The cost of the released time will be paid to the Board by the Association. The time 
will be established as follows provided said request is made in writing sixty (60) days prior 
to the beginning of the school year. 

1. If the President is from the junior high or the high school, he/she will have 
two (2) class periods of released time over and above his/her conference and preparation 
time. 

2. If the President is from the elementary level, he/she will be released for one-
half (112) day. 

3. The portion of the day of release will be consecutive hours selected by the 
President with the approval of the respective building principal. 
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ALPENA EDUCATION ASSOCIATION 

Do nice Zi27, 'President 

7 

:!1 ?~KLJ;~ 
Grei{;r/£rke;-. egotia~or , 

Dated this 191h day of May, 2005, 

BOARD MEMBERS: 

ALPENA PUBLIC SCHOOLS BOARD 
OF EDUCATION 

Dav~~ 

Michael Barnett 
Susan K. Bowen 
Stephen B. Gould 
Thomas J. LaCross 

Maureen C. Mead 
Diane Shields 
Bruce Zann 
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TEACHING 
YEAR BA 

1 33,952 

2 35,479 

3 37,007 

4 38,705 

5 40,402 

6 42,099 

,., 
43,797 I 

8 45,835 

9 

10 

11 

12 

APPENDIX A - 1 
ALPENA PUBLIC SCHOOLS 

2004-2005 

BA+15 BA+30 MA MA+15 

34,970 35,989 37,346 38,365 

36,498 37,517 39,044 40,063 

38,026 39,044 40,742 41,760 

39,723 40,742 42,608 43,627 

41,420 42,439 44,476 45,495 

43,118 44,476 46,513 47,532 

44,816 46,513 48,550 49,569 

46,853 48,550 50,587 51,606 

48,890 50,587 52,625 53,643 

50,927 52,625 54,662 55,850 

52,964 54,662 56,868 58,056 

57,717 59,924 61,112 

MA+30 

39,383 

41,251 

43,118 

44,985 

47,022 

49,060 

51,097 

53,134 

55,340 

57,547 

59,755 

62,810 

Prorated hourly pay based on .00093 of the BA base= $31.58. 
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Ed.S Ph.D 

40,402 43,118 

42,270 44,985 

44,136 46,853 

46,173 48,890 

48,210 50,927 

50,248 52,964 

52,285 55,001 

54,491 57,208 

56,699 59,415 

58,905 61,621 

61,112 63,829 

64,168 66,884 



APPENDIX A- 2 
ALPENA PUBLIC SCHOOLS 

2005-2006 

TEACHING 
YEAR BA BA+15 BA+30 MA MA+15 MA+30 Ed.S Ph.D 

1 34,631 35,669 36,709 38,093 39,132 40,171 41,210 43,980 

2 36,189 37,228 38,267 39,825 40,864 42,076 43,115 45,885 

3 37,747 38,787 39,825 41,557 42,595 43,980 45,019 47,790 

4 39,479 40,517 41,557 43,460 44,500 45,885 47,096 49,868 

5 41,210 42,248 43,288 45,366 46,405 47,962 49,174 51,946 

6 42,941 43,980 45,366 47,443 48,483 50,041 51,253 54,023 

7 44,673 45,712 47,443 49,521 50,560 52,119 53,331 56,101 

8 46,752 47,790 49,521 51,599 52,638 54,197 55,581 58,352 

9 49,868 51,599 53,678 54,716 56,447 57,833 60,603 

10 51,946 53,678 55,755 56,967 58,698 60,083 62,853 

11 54,023 55,755 58,005 59,217 60,950 62,334 65,106 

12 58,871 61,122 62,334 64,066 65,451 68,222 

Prorated hourly pay based on .00093 of the BA base= $32.21. 
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APPENDIX A- 3 
ALPENA PUBLIC SCHOOLS 

2006-2007 

TEACHING 
YEAR BA BA+15 BA+30 MA MA+15 MA+30 Ed.S Ph.D 

1 35,324 36,382 37,443 38,855 39,915 40,974 42,034 44,860 

2 36,913 37,973 39,032 40,622 41,681 42,918 43,977 46,803 

3 38,502 39,563 40,622 42,388 43,447 44,860 45,919 48,746 

4 40,269 41,327 42,388 44,329 45,390 46,803 48,038 50,865 

5 42,034 43,093 44,154 46,273 47,333 48,921 50,157 52,985 

6 43,800 44,860 46,273 48,392 49,453 51,042 52,278 55,103 

7 45,566 46,626 48,392 50,511 51,571 53,161 54,398 57,223 

8 47,687 48,746 50,511 52,631 53,691 55,281 56,693 59,519 

9 50,865 52,631 54,752 55,810 57,576 58,990 61,815 

10 52,985 54,752 56,870 58,106 59,872 61,285 64,110 

11 55,103 56,870 59,165 60,401 62,169 63,581 66,408 

12 60,048 62,344 63,581 65,347 66,760 69,586 

Prorated hourly pay based on .00093 of the BA base = $32.85. 
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APPENDIX B - 1 
2004/2005 School Calendar 

First Semester 

Instr. Work 
Month Day/s Day Day Notes 

August August 24 - New Teacher Orientation 
23- 27 0 3 August 25- First Day for All Teachers 
30- 31 2 2 August 30- First Day for Students 

September 1 - 3 2 2 September 3- Labor Day Holiday 
6- 10 4 4 September 6- Labor Day 

13 - 17 5 5 
20- 24 5 5 
27- 30 4 4 

October 1 1 1 
4-8 4 5 October 4- In-service Day 

11- 15 5 5 
18- 22 5 5 
25-29 5 5 

November 1 - 5 5 5 November 5 -End First Mar/ling Period 
8- 12 5 5 November 10-12- Parent Conferences (K-6) 

15- 19 4 4 November 15 -Fall Holiday 
22-26 3 3 November 25-26- Thanllsgiving Holiday 
29-30 2 2 

December 1 - 3 3 3 
6- 10 5 5 

13- 17 5 5 
20- 24 3 3 December 23 to January 2- Winter Breall 
27- 31 0 0 

January 3- 7 5 5 January 3- School Resumes 
10- 14 5 5 

17 0 1 January 17- Records Day 

First Semester Totals 87 92 
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APPENDIX B - 1 
2004/2005 School Calendar 

Second Semester 

lnstr. Work 
Month Day/s Day Day Notes 

January 18- 21 4 4 January 18- Second Semester Begins 
24- 28 5 5 

31 1 1 

February 1 - 4 4 4 
7 -11 5 5 

14- 18 5 5 
21- 25 4 5 February 21- In-service Day 

28 1 1 

March 1 - 4 4 4 
7- 11 5 5 

14- 18 5 5 March 18- End Third Marking Period 
21- 25 4 4 March 22-24- Parent Conferences (K-6) 
28- 31 0 0 March 25 -April 1 - Spring Breah 

April 1 0 0 
4-8 5 5 

11- 15 5 5 
18- 22 5 5 
25- 29 5 5 

May 2-6 5 5 
9- 13 5 5 

16- 20 5 5 
23- 27 5 5 
30- 31 1 1 May 30 -Memorial Day 

June 1- 3 3 3 
6- 10 4 5 June 9- Last Day of School 

June 10- Records Day 

Second Semester Totals 95 97 

First Semester Totals 87 92 

Yearly Total 182 189 
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APPENDIX B - 2 
2005/2006 School Calendar 

First Semester 

Instr. Work 
Month Day/s Day Day Notes 

August August 23- New Teacher Orientation 
22-26 0 3 August 24- First Day for All Teachers 
29- 31 3 3 August 29 - First Day for Students 

September 1-2 1 1 September 2- Labor Day Holiday 
5-9 4 4 September 5 -Labor Day 

12- 16 5 5 
19- 23 5 5 
26-30 5 5 

October 3- 7 4 5 October 3- In-service Day 
10- 14 5 5 
17- 21 5 5 
24-28 5 5 October 28- End of First Marking Period 

31 1 1 

November 1-4 4 4 November 2,3,4- Parent Conferences (K-12) 
7- 11 5 5 

14- 18 4 4 November 15- Fall Holiday 
21- 25 3 3 November 24-25- Thanksgiving Holiday 
28- 30 3 3 

December 1 - 2 2 2 
5-9 5 5 

12- 16 5 5 
19- 23 4 4 December 23 to January 2- Winter Break 
26- 30 0 0 

January 2-6 4 4 January 3- School Resumes 
9- 13 5 5 

16- 20 4 5 January 20- Records Day 

First Semester Totals 91 96 
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APPENDIX B - 2 
2005/2006 School Calendar 

Second Semester 

Instr. Work 
Month Day/s Day Day Notes 

January 23- 27 5 5 January 23 --Second Semester Begins 
30- 31 2 2 

February 1 - 3 3 3 
6 -10 5 5 

13- 17 5 5 
20-24 4 5 February 20 ~ln.-service Day 
27- 28 2 2 

March 1 - 3 3 3 
6- 10 5 5 

1:3 - 17 0 0 March 13-17 ~Spring Breall 
20-24 5 5 
27-31 5 5 

April 3- 7 5 5 April 7 ~End Third Marldng Period 
10- 14 4 4 April 11, 12,13 ~Parent Conferences (K-12) 

April 14 ~Good Friday Holiday 
17- 21 5 5 
24- 28 5 5 

May 1 - 5 5 5 
8- 12 5 5 

15- 19 5 5 
22- 26 5 5 
29- 31 2 2 May 29 ~Memorial Day 

June 1 - 2 2 2 
5-9 4 5 June 8 ~Last Day of school 

June 9 ~Records Day 

Second Semester Totals 91 93 

First Semeste1· Totals 91 96 

Yearly Total 182 189 
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APPENDIX B - 3 
2006/2007 School Calendar 

First Semester 

Instr. Work 
Month Day/s Day Day Notes 

August August 22 - New Teacher Orientation 
21- 25 0 3 August 23 -First Day for All Teachers 
28- 31 4 4 August 28 -First Day for Students 

September 1 0 0 September 1 -Labor Day Holiday 
4-8 4 4 September 4 -Labor Day 

11- 15 5 5 
18- 22 5 5 
25-29 5 5 

-

October 2-6 4 5 October 2 - In-service Day 
9- 13 5 5 

16- 20 5 5 
23- 27 5 5 October 27 -End of First Marldng Period 
30- 31 2 2 

November 1 - 3 3 3 November 1,2,3 -Parent Conferences (K-12) 
6- 10 5 5 

13- 17 4 4 November 15- Fall Holiday 
20- 24 3 3 November 23-24- Thanllsgiving Holiday 
27- 30 4 4 

December 1 1 1 
4-8 5 5 

11 - 15 5 5 
18- 22 5 5 
25- 29 0 0 December 25 to January 1- Winter Break 

January 1 - 6 4 4 January 2- School Resumes 
8- 12 5 5 

15- 19 4 5 January 19- Records Day 

First Semester Totals 92 97 
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APPENDIX B - 3 
2006/2007 School Calendar 

Second Semester 

lnstr. Work 
Month Day/s Day Day Notes 

January 22-26 5 5 January 22- Second Semester Begins 
29- 31 3 3 

February 1-2 2 2 
5-9 5 5 

12- 16 5 5 
19- 23 4 5 February 19- In-service Day 
26- 28 3 3 

March 1 - 2 2 2 
5-9 5 5 

12- 16 0 0 March 12-16 -Spring Break 
19- 23 5 5 
26- 30 5 5 March 30 - End Third Marking Period 

April 2-6 4 4 April 3,4,5- Parent Conferences (K-12) 
9- 13 4 4 April 6 - Good Friday Holiday 

16- 20 5 5 April 9- Easter Monday Holiday 
23-27 5 5 

30 1 1 

May 1-4 4 4 
7- 11 5 5 

14- 18 5 5 
21-25 5 5 
28- 31 3 3 May 28 -Memorial Day 

June 1 1 1 
4-8 4 5 June 7 -Last Day of school 

June 8- Records Day 

Second Semester Totals 90 92 

First Semester Totals 92 97 

Yearly Total 182 189 
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APPENDIXC 

SELF-FUNDED VISION SCHEDULE OF BENEFITS 

Employer: Alpena Public Schools 
2373 Gordon Road 
Alpena, Michigan 49707 
Phone: 989-358-5009 
Fax: 989-358-5005 

Eligible Class(es): All active Full Time Employees 

Group Number: 513 
Effective: July 1, 1990 

Revision: May 10, 1994 

Service Requirement: 
l\iinimum Work Requirement: 

First of the Month following Date of Hire 
20 hours per week 

Employee Contributions: 
Annual Open Enrollment Period: 
Benefit Period: 
Coordination of Benefits: 
Assignment of Benefits: 
Plan Year: 

\'is ion Examination 
Optometrist 
Ophthalmologist 

Lenses (pair) 
Single Vision 
Bifocal Lenses 
Trifocal Lenses 
Lenticular Lenses 

Frames 

None 
Month of September 
July 1 to June 30 
Standard 
Yes 
The records of the Plan are kept separately for each Plan Year. 
The Plan Year Begins on July 1 through June 30 

Limited to $45.00- you pay balance 
Limited to $55.00- you pay balance 

Limited to $35.00- you pay balance 
Limited to $61.00- you pay balance 
Limited to $75.50- you pay balance 
Limited to $90.00- you pay balance 

You pay amount over retail value of 
$65.00 

Contact Lenses (pair, including exam fee) 
Medically necessary Limited to $175.00- you pay balance 

Limited to $115.00- you pay balance Cosmetic 

Lenses with Extras 
Photochromics, Sun or Gradient Tints, and Tinted or Color-Coated 
Single Vision Limited to $40.00- you pay balance 
Bifocal Lenses Limited to $73.00- you pay balance 
Trifocal Lenses Limited to $90.00- you pay balance 
Lenticular Lenses Limited to $106.00- you pay balance 

Polariod 
Single \'ision 
Bifocal Lenses 
Trifocal Lenses 
Lenticular Lenses 

Oversize/Rimless 

Vision Examination: 
Lenses: 
Frames: 

Limited to $56.50- you pay balance 
Limited to $97.00- you pay balance 
Limited to $121.00- you pay balance 
Limited to $143.00- you pay balance 

Included with above lens allowance 
You pay balance 

BENEFIT SERVICE FREQUENCY 
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NAME: 

APPENDIXD 

ALPENA PUBLIC SCHOOL DISTRICT 
EVALUATION OF TEACHING STAFF 

D PROBATIONARY TEACHER DTENURED TEACHER 

BUILDING: __________________________________________ __ 

ASSIGNMENT: ________________________________________ _ 

EVALUATOR'S NAME: -------------------------------

DATE(S) OF OBSERVATION(S): ----------------

DEFINITION OF TERMS USED IN SECTION ON "EVALUATION" 

EVALUATION-A FORMAL WRITTEN RECORD, SIGNED BY THE 
IMMEDIATE SUPERVISOR AND TEACHER THAT IS PLACED IN THE 
TEACHER'S PERSONNEL FILE. 

OBSERVATION-A CLASS VISITATION OF NO LESS THAN FIFTEEN (15) 
CONSECUTIVE MINUTES FOR THE PURPOSE OF GATHERING 
INFORMATION. 
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I. TEACHING PRACTICES 

A. VARIETY OF TEACHING TECHNIQUES: <Wen planned and organized 
instructional activities; looks for and tries new approaches to vary class work; utilizes available materials, 
equipment and resource people; etc.) 

0 Satisfactory 0 Unsatisfactory 0 NA/NO 

B. ORGANIZATION AND KNOWLEDGE OF SUBJECT MATTER: (Develops 
long range goals and organizes the weekly and daily lesson plans within this framework, brings adequate 
scholarly preparation to the field assignment, continues to develop his/her scholarship, etc.) 

0 Satisfactory 0 Unsatisfactory 0 NA/NO 

C. CLASSROOM MANAGEMENT: (Consistent in policy, firm but friendly, develops 
effective class morale, provides healthy classroom climate for learning, provides for individual differences, 
etc.) 

0 Satisfactory 0 Unsatisfactory 0 NA/NO 

D. ENTHUSIASM FOR TEACHING: 
0 Satisfactory 0 Unsatisfactory 0 NA/NO 

E. TEACHES DISTRICT APPROVED CURRICULUM: 
0 Satisfactory 0 Unsatisfactory 0 NA/NO 

F. DEMONSTRATES THAT STUDENT LEARNING IS TAKING PLACE: 
0 Satisfactory 0 Unsatisfactory 0 NA/NO 

*NA = Not Applicable *NO = Not Observed 

Comments: 

Attach additional pages as necessary 
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II. PROFESSIONAL RELATIONSHIPS 

A. TEACHER-PUPIL RELATIONSHIPS: <Makes students feel they are important and 
wanted, helps students improve self concept, etc.) 

Ll Satisfactory Ll Unsatisfactory Ll NA/NO 

B. TEACHER-PARENT RELATIONSHIPS: <Willingly consults with parents regarding 
student's needs, presents a positive image of the educational program, is courteous and respectful toward 
parents, etc.) 

Ll Satisfactory Ll Unsatisfactory Ll NA/NO 

C. TEACHER-TEACHER RELATIONSHIPS: <Is considerate of other teachers and 
consultants, willing to share ideas and materials, appreciative of good teaching, makes a point of becoming 
acquainted with new staff, has ability to discuss professional competencies intelligently, etc.) 

Ll Satisfactory Ll Unsatisfactory L1 NA/NO 

D. TEACHER-ADMINISTRATOR RELATIONSHIPS: <Accepts school and district 
policies, follows these while in effect; etc.) 

Ll Satisfactory Ll Unsatisfactory Ll NA/NO 

*NA = Not Applicable *NO Not Observed 

Comments: 

Attach additional pages as necessary 
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III. PERSONAL QUALITIES 

A. SELF EXPRESSION: (Has ability to project one's own personality and interest without 
dominating; meets situations with calm, self assurance; displays sense of humor; etc.) 

LJ Satisfactory LJ Unsatisfactory LJ NA/NO 

B. REACTIONS TO SUGGESTIONS FOR IMPROVEMENT: (Has a positive 
reaction to requests. is usually willing to try, has sound reason for opposition, offers counter-suggestions, 
etc.) 

LJ Satisfactory n-unsafisfactory LJ NA/NO 

C. PERSONAL APPEARANCE: <Is neat and wen groomed, etc.) 

LJ Satisfactory LJ Unsatisfactory LJ NA/NO 

*NA = Not Applicable *NO = Not Observed 

Comments: 

IV. OVERALL EVALUATION 

LJ Satisfactory 

LJ Unsatisfactory 

Comments: 

TEACHER SIGNATURE ______________ __ DATE __________ __ 

I understand that my signature indicates only that I have received a copy of this 
evaluation. 

EVALUATOR SIGNATURE ______________ _ DATE __________ __ 
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APPENDIXE 

ALPENA PUBLIC SCHOOL DISTRICT 
TEACHER INDIVIDUALIZED DEVELOPMENT PLAN 

Teacher Status: ___ Probationary ___ Tenure 

Mutually Developed By: 
(teacher signature) 

Date: ______________ _ 
(administrator signature) 

Goall: 

Purpose of Goal: 

Teacher Plan: 

Administrative Support: 
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Goal2: 

Purpose of the Goal: 

Teacher Plan: 

Administrative Support: 

Goal3: 

Purpose of the Goal: 

Teacher Plan: 

Administrative Support: 
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ALPENA PUBLIC SCHOOLS DISTRICT 
Individual Development Plan (IDP) 

The IDP should be: 
• positive in nature, goal-oriented and non-threatening 
• developed mutually by the teacher and the principal 
• supportive-including what help can be expected from the school 

administration 
• specific in what plans/actions the teacher will use 
• dated and signed by both the teacher and the principal 

The development of the plan should consider: 
• one-on-one discussion about the school's mission 
• the expectations the school has for student learning 
• student success as the focus 
• teacher success as critical to the entire process 
• a copy of the district evaluation process-be specific about the relationship 

between the IDP and the formal evaluation process 
• examples of what you require, i.e., lesson design, visitations, feedback, etc. 
• specifics about the nature and type of assistance the teacher can expect to 

receive from administration 

The mechanics of the IDP process should include: 
• advanced information for the teacher on the process you plan to use 
• no surprises 
• time for the teacher to get started before the development of the IDP 
• advance notice of when the IDP discussions will be held and of what topics 

will be discussed 
• being held in a comfortable setting at a time when the teacher and 

principal can talk without interruptions in a relaxed manner 

The actual IDP should be formalized in writing and include the following: 
• lesson expectations, i.e., daily objectives clearly understood by the 

students 
• instt·uctional techniques, i.e., "wait time", "practice time", "reteaching", 

etc. 
• "physical" movement/positioning of teacher in the room 
• atmosphere for the learning in the classroom 
• student expectations for academic work and behavior 
• teacher grading procedures and students must also know these 
• general building expectations/staff involvement 
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ALPENA PUBLIC SCHOOL DISTRICT 

TEACHER INDIVIDUALIZED DEVELOPMENT PLAN 

SUBJECT MATTER CONTENT 
• Exhibits sound background and understanding of subject matter for the position. 
• Keeps abreast of current theory and practice in field. 
• Is able to respond satisfactorily to questions posed by students, either by 

providing the information or a source for the information. 
• Stimulates interest in subject area. 
• Uses a variety of teaching and learning techniques designed to serve the 

differing abilities of students. 
• Provides consistently relevant subject content. 
• Encourages and respects students' input. 
• Uses varied resources appropriately. 
• Shares with students the purpose for each assignment and involves students in 

setting objectives for themselves. 
• Bases evaluation on realistic goals for each student. 
• Takes into consideration the capability and effort of each student. 
• Keeps accurate records. 
• Reviews and returns assignments promptly. 

MANAGEMENT 
• Organizes classroom routine in efficient manner. 
• Plans lessons and organizes classroom to maintain order with variety of 

activities carried on simultaneously. 
• Devotes most of time to teaching and learning activities. 
• Keeps classroom and equipment in good condition. 
• Reports maintenance needs promptly. 
• Guides students to share responsibility for care of furnishings and equipment. 
• Promotes a friendly atmosphere conducive to learning. 
• Makes building and classroom rules known to students. 
• Handles student discipline according to building and district policy. 
• Deals with students in fair and consistent manner. 
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RELATIONSHIPS 

• Exhibits a positive attitude. 
• Exercises initiative. 
• Encourages others by attitude. 
• Seeks out new ideas. 
• Is open-minded. 
• Accepts and gives assistance. 
• Implements suggestions in professional manner. 
• Maintains honest and forthright relationships with all. 
• Respects dignity and rights of all people. 
• Shows consistent interest in student's academic and social growth. 
• Identifies and refers students with problems to appropriate personnel. 
• Provides constructive criticism or ideas for improvement of education. 
• Seeks resolution of problems through appropriate channels. 
• Observes district policies, rules, regulations and agreement. 
• Keeps and promptly turns in reports. 

73 



APPENDIXF 

GRIEVANCE REPORT FORM 

Grievance# ------ Alpena Public Schools District 

GRIEVANCE REPORT 

Building Assignment Name of Grievance Date Filed 

STEP2 

A. Date Cause of Grievance Occurred----------------~-

B. 1. Statement of Grievance---------------------

2. Relief Sought-------------------------

Signature Date 

C. Disposition by Principal _____________________ _ 

Signature Date 

If additional space is needed in reporting Sed!ons Bl & B2 of Step 2, attach 
an additional sheet. 
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STEP3 

A. Position of Grievant and/or Association----------------

Signature Date 

B. Date Received by Superintendent or Designee ____________ _ 

C. Disposition of Superintendent or Designee----------------

Signature Date 

STEP4 

A. Date Submitted to Arbitration--------------------

B. Disposition & Award of Arbitrator------------------

Signature of Arbitrator Date of Decision 

NOTE: AD provisions of Article VIT of the Agreement dated May 19, 2005, WILL 
BE STRICTLY OBSERVED IN THE SETTLEMENT OF GRIEVANCE. 
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APPENDIXG 
Alpena Public Schools 

Application for Payment of Advanced Training 

Name: ________________ _ Date: _________ _ 

Please Note: To be reimbursed for advanced training the applicant must submit this completed form 
along with proof (grade reports or transcripts) that all classes requested for reimbursement have been 
satisfactorily completed. Courses taken while on sabbatical leave; courses under tuition-free programs 
sponsored by the Board, Federal or State government; and courses that qualify the teacher for the 
initial teacher certification requirements are excluded from payment. Reimbursement for advanced 
training is limited to six (6) credit hours per year for gradu:1ie level courses and five (5) credit hours 
per year for undergraduate coun;es. 

Graduate Courses Taken 
Course Name & Number University/College Date Completed Semester Hours Grade 

Under raduate Courses Taken 
Course Name & Number University/College Date Completed Semeste1· Hours Grade 

I certify that the abvve course work applies directly toward a graduate degree or planned program. 

Applicant Signature 

Administrative ·approval: -.,------:-::-.,..,----:::---...,------ =----------
Signature of Building Principal Date 

For Office Use Only: 

Graduate Semester Hours@ $75.00/credit hour =$ __ 

Undergraduate Semester Hours@ $50.00/credit hour 

TOTAL REIMBURSEMENT $'===~ 
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APPENDIX H-1 

LETTER OF UNDERSTANDING 

BETWEEN 

ALPENA PUBLIC SCHOOLS BOARD OF EDUCATION 

AND THE 

ALPENA EDUCATION ASSOCIATION 

The parties agree that for the school years 2005-2006 and 2006-2007, teacher 
planning time shall not be less than that scheduled for the 2004-2005 school year. 

FOR THE ALPENA EDUCATION 
ASSOCIATION 

DATED: .3-o9- o_s-

77 

FOR THE BOARD 

:>/(.,.' /. / DATED: __ "--_,-'---'----'-/_'-'-_' ,."-7 _____ _ 



APPENDIX H-2 

LETTER OF UNDERSTANDING 

BETWEEN 

ALPENA PUBLIC SCHOOLS BOARD OF EDUCATION 

AND THE 

ALPENA EDUCATION ASSOCIATION 

The parties agree that for the school years 2004-05, 2005-06 and 2006-07, Special 
Education teachers will be provided with the equivalent of 1 day per month (maximum of 9 
per year) of release time for the purpose of reporting Medicaid billable activities; IEPC 
planning, coordination and execution; and managing caseloads. These days are to be taken 
in full or half-day increments and are to be coordinated with the office of Student Support 
Services. 

Special Education teachers are requrred to complete Medicaid billing reports for each 
eligible student on their caseload so that the District receives the full reimbursement that it 
is entitled. Failure to do so will result in disciplinary action and/or revocation of future 
release time. 

Should the amount of funds the District receives from Medicaid be eliminated or reduced 
below a level that offsets the substitute costs of the release time, the number of days of 
release time will be adjusted accordingly. 

ThiR Letter of Understanding will expire on June 30, 2007, unless specifically extended in 
writing by the parties. 

FOR THE ALPENA EDUCATION 
ASSOCIATION 

DATED: I /.?c1 /u 5-, ; ; 
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APPENDIX H -3 

LETTER OF UNDERSTANDING 

BETWEEN 

ALPENA PUBLIC SCHOOLS BOARD OF EDUCATION 

AND THE 

ALPENA EDUCATION ASSOCIATION 

The parties agree that the $8.00 reimbursement for prescription drugs shall remain in 
effect through August 31, 2005. Beginning September 1, 2005, a non-reimbursable $10.00 
prescription drug co-pay shall apply a;; described in Article XVII(B)(2) of the Master 
Agreement. 

FOR THE ALPENA EDUCATION 
ASSOCIATION 

\~? ,( yU,L__ 

DATED: §('f;Os 

FOR THE BOARD 

DATED:_fR=-+--/9.!......1----/o _ _,_-__ _ 
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APPENDIX H-4 

LETTER OF UNDERSTANDING 

BETWEEN 

ALPENA PUBLIC SCHOOLS BOARD OF EDUCATION 

AND THE 

ALPENA EDUCATION ASSOCIATION 

The parties agree that for the 2005-06 and 2006-07 contract years, teachers are entitled to 
use the equivalent of one full day of in-service time prior to the beginning of school for 
individual professional development activities. This time will be provided in half-day 
blocks. One block will be provided in the morning of the first professional development day 
and one block in the morning of the third professional development day. 

Teachers are responsible for reporting their professional development activities to the 
Human Resources office on an annual basis per Article VIII(C)(8) of the Master Agreement. 

FOR THE ALPENA EDUCATION 
ASSOCIATION 

DATED :_-""~;.<-/:..L-.,7;"--'/o""-s::'....__ __ 

FOR THE BOARD 

DATED:_--=ll~/i<.....J.6_o=-s-__ 
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