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ARTICLE I 

RECOGNITION 

A. The Board hereby recognizes the Alcona Education Association as the 
exclusive bargaining representative as defined in section 11 of Act 379, P.A. of 
1965, as amended by Act 25, P.A. of 1973, for all certified teaching personnel 
employed by the Board under contract or on leave as hereinafter defined. Such 
representation shall cover all personnel assigned to newly created professional 
positions unless the parties agree in advance that such positions are principally 
supervisory and administrative. If the parties cannot agree whether a position is 
supervisory, the issue will be resolved by the Michigan Employment Relations 
Commission. Such representation shall exclude: substitute teachers; 
superintendent; assistant superintendents; principals; assistant principals; 
Athletic Director (unless such duties are performed on a part-time basis by a 
member of the bargaining unit); directors of Title I programs, and adult, basic or 
community education programs (unless such duties are performed on a part- time 
basis by a member of the bargaining unit); business managers; any other 
positions which are supervisory within the meaning of the Michigan Public 
Employment Relations Act. 

B. The term "Teacher" when used hereinafter in this Agreement shall refer to 
all employees represented by the Association in the negotiation unit, as such 
representation is defined above. The term "Board" shall include its officers and 
agents. The term teacher, when used in reference to male teachers, shall include 
female teachers. 

C. The Board agrees not to negotiate with any teacher's organization other 
than that designated as the exclusive bargaining representative pursuant to Act 
379, P.A. 1965, as amended by Act 25, of P.A. 1973, for the duration of this 
Agreement. 
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ARTICLE III 

BOARD RIGHTS 

A. The Board, on its own behalf and on behalf of the electors of the district, 
hereby retains and reserves unto itself, without limitation except as herein 
specified, all powers, rights, authority, duties and responsibilities conferred upon 
and vested in it by the laws and the Constitution of the State of Michigan and of 
the United States. 

B. It is understood by all parties to this contract that the management of the 
school system and the direction of the working forces are vested exclusively in the 
Board. It is further expressly agreed that all rights which ordinarily vest in and 
have been exercised by the Board, except those which are clearly and expressly 
relinquished herein by the Board, shall continue to vest exclusively in and be 
exercised exclusively by the Board without prior negotiations with the 
Association either as to the taking of action under such rights or with respect to 
the consequence of such action during the term of this Agreement. 
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refusal become part of any personnel record unless the teacher has made such 
refusal in bad faith. 

F. The Association and its members shall have the right to use school 
building facilities free of charge at all reasonable hours for meetings, provided 
such use does not interfere with educational functions for children or with other 
activities as permitted by the Board. General membership activities will require 
a building use form submitted to the District Office. 

G. Duly elected representatives of the Association and its respective affiliates 
shall be permitted to transact official Association business on school property at 
all reasonable times, provided this does not interfere with nor interrupt normal 
school operations. Association representatives not affiliated with the Alcona 
Community Schools will not be allowed to conduct Association business when 
school is in session unless such representative has first reported his presence to 
the school office. 

H. The Association shall have the right to use school facilities and equipment, 
including typewriters, duplicating equipment, calculating machines, and audio· 
visual equipment at reasonable times, when such equipment is not otherwise in 
use. 

I. The Association shall have the right to post notices of activities and 
matters of Association concern on teacher bulletin boards, at least one of which 
shall be provided in each school building. The Association may use the district 
mail service and teacher mailboxes for communications to teachers. 

J. The Board agrees to make available to the Association in response to 
reasonable requests, available information concerning the financial resources of 
the district, including tentative budgetary requirements and allocations (with the 
understanding that such are tentative and therefore subject to change.) 

K. The Association shall be given the opportunity to advise the Board on any 
new or modified fiscal, budgetary or tax programs, construction programs, or 
major revisions of educational policy, or any proposals for additional operating or 
building millage, which are proposed or under consideration, prior to their 
adoption and/or general publication. 

L. School Improvement: The parties recognize that teachers can make a 
significant contribution to the improvement of the educational programs of the 
District through participation in the process of school improvement and site· 
based decision making. It is recognized that such participation promotes 
professional improvement and should be considered part of the professional 
responsibilities of each teacher. The parties thereby express their mutual desire 
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ARTICLEV 

PROFESSIONAL COMPENSATION 

A. The salaries of teachers covered by this Agreement are as set forth in 
Schedule A which is attached to and incorporated in this Agreement. Such salary 
schedule shall remain in effect for the term indicated on such Schedule A. 

B. The salary schedule is based upon the regular school calendar as set forth 
in Schedule B and the appendix which is attached to and incorporated in this 
Agreement, and on the normal teaching assignment as defined in this 
Agreement. For teaching assignments in excess of the regular school calendar, 
teachers will be compensated at their regular daily rate of pay as defined in this 
Agreement, except for days rescheduled to meet the minimum number of 
days/hours in session required by state law, if any, as outlined elsewhere in this 
Agreement. For teaching assignments in excess of the normal teaching load, 
teachers will be compensated at the rate of one-fifth (1/5th) their salary as 
determined by Schedule A for each additional class taught. In the event such 
excess teaching assignment is for less than the normal school year under 
Schedule B, the compensation for such excess assignment shall be prorated. It is 
mutually agreed and understood that the acceptance of an additional teaching 
assignment by a full-time teacher within this section will not accrue additional 
contractual preparation compensation. 

C. Any teacher providing classroom instruction outside the regular school 
day, as defined in this Agreement, shall be compensated at the rate of 0.0008 x 
BA 0. This additional rate shall also be paid to any teacher who substitutes 
during his preparation period, or who assumes the responsibility for an 
additional class or individual during one of his assigned class periods. When an 
elementary teacher assumes responsibility for Special Education students when 
a substitute is unavailable they will be paid their prorated share of the substitute 
rate. 

D. Teachers involved in voluntary extra-curricular duty assignments as set 
forth in Schedule C of this Agreement shall be compensated in accordance with 
the provisions of that Schedule which is attached to and incorporated in this 
Agreement. 

E. The Board agrees to continue its practice of providing car allowances for 
those teachers who, in the daily discharge of their teaching duties are required to 
drive personal automobiles from one school building to another, shall receive a 
car allowance at the current IRS rate. The Board also agrees to continue its 
practice of providing transportation or an acceptable substitute therefore to those 
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immediately preceding school calendar year if death or separation occurs during 
the summer months. 

J. Extra-curricular duty pay will be paid in full at the conclusion of each 
assignment. In the case of a teacher's death or separation, the Board and the 
Association agree to meet to determine the amount of extra duty work completed 
by said teacher, and payment will be made on their findings. 

K. Members hired after September 1, 1990 will be provided a matched 
savings program up to $500 per year for the duration of this contract. The Board 
and Association recognize the importance of each teacher pursuing an active 
savings program to provide for a safe retirement plan. The Board will provide a 
contributory annuity per the terms and conditions of this contract. To accomplish 
this goal all bargaining unit members will hereafter be provided with a 
contributory annuity or other existing annuity to which a teacher presently 
contributes. A member may payroll deduct an amount up to their specified limits 
into an individual tax sheltered annuity. The Board agrees to the terms of the 
employee's deduction per the terms of the employee's deduction agreement. 

L. Per diem compensation of teachers shall be calculated by dividing the 
individual's current contracted amount by 182 days. Increased instructional time 
added to the school day will be computed as above using the teacher's hourly rate 
based on a six (6) hour day. 
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3. Any bargaining unit member who is a member of the Association, or 
who has applied for membership, may sign and deliver to the 
Employer an assignment authorizing deduction of dues, assessments 
and contributions in the Association as established by the Association. 
Such authorization shall continue in effect from year-to-year unless 
revoked according to the procedures outlined in the MEA 
Constitution, Bylaws and Administrative Procedures. Pursuant to 
such authorization, the Employer shall deduct one-twentieth of such 
dues, assessments and contributions spread over twenty (20) pays 
from the regular salary check of the bargaining unit member each 
month for ten (10) months, beginning in September and ending in 
June of each year. 

4. With respect to all sums deducted by the Board pursuant to 
authorization of the employee, for membership dues, the Board agrees 
to remit the monies to the Association Membership Chair along with a 
list of the names, respective amounts deducted for each bargaining 
unit member and, if the dues, assessment, contribution and/or service 
fee was determined wholly or in part by a percentage formula, the 
wage amount used to calculate the respective dues, assessment, 
contribution and/or service fee. The Association agrees to advise the 
Board of all members of the Association in good standing and to 
furnish any other information needed by the Board to fulfill the 
provisions of this article. 

5. Upon appropriate written authorization from the teacher, the Board 
shall deduct from the salary of any teacher and make appropriate 
remittance for annuities, credit union, savings bonds, charitable 
donations, or any other plans or programs jointly approved by the 
Association and the Board. It is further agreed that no new annuity 
program or other program deferring compensation shall be added to 
the list of approved programs beyond those approved as of July 1, 
1992, unless said program enrolls at least five (5) employees of the 
District as participants. 

6. On or before the tenth day of each month the Board shall deliver to 
each teacher an itemized statement of all expenditures made by the 
Board during the preceding calendar month to the benefit of the 
teacher based upon salary deductions or upon contributions by the 
Board for insurance, retirement, or any other purpose. 

7. Due to certain requirements established in recent court decisions, the 
parties acknowledge that the amount of the fee charged to non
members along with other required information may not be available 
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ARTICLE VII 

TEACHING HOURS 

A. A teacher's normal teaching hours shall be those which require his 
presence at his place of duty at a specified time prior to the start of the regular 
school day and his remaining on the premises for a specified period of time. The 
regular school day for any given school building shall be the period of time 
commencing with the start of the first class period scheduled for the majority of 
the students within that building and ending with the last class period so 
scheduled. 

B. In all cases the starting time for teachers in each individual school shall be 
not less than ten (10) minutes prior to the student starting time in that school. 
Building staff and administration may mutually agree* to variation of the 
aforementioned ten (10) minutes. All full time teachers will maintain a work day 
required to receive full student state aid funding as determined by the mutually 
agreed upon school calendar and state law. It is agreed the time period between 
teacher starting and departure times is seven (7) hours twenty-nine (29) minutes. 
The parties recognize and agree that flexibility in scheduling is important in the 
delivery of educational programs. If it is mutually agreeable between an 
individual staff member and the building principal, alternative starting and 
departure times may be established. 

C. The teaching load will be such that teachers will have adequate time to 
perform their duties effectively. The teacher-student contact time is three 
hundred six (306) minutes per day in grades 6-12 and three hundred twenty-one 
(321) minutes per day in grades K-5. Because of the nature of their assignment, 
counselors will not be assigned preparation periods. Teachers will be scheduled 
for no less than two hundred seventy-five (275) minutes of preparation per week 
with a minimum of thirty (30) minutes per day. Teachers may, unless otherwise 
directed by the administrator, use for preparation all time during which their 
entire classes are receiving instruction from various teaching specialists. It is 
understood by the parties that the primary uses of preparation time shall be for 
student and parent conferences, grading of student work, lesson preparations, 
research and related educational activities. 

D. All teachers shall have a 35 minute duty free lunch period except in 
emergency situations such as tornado warnings, fires, and serious accidents. 
Parents or administrative conferences with teachers will not be scheduled during 
such lunch periods. When a teacher's continuous contact time with students 
exceeds a two (2) hour block, that teacher will be allowed a break of five minutes. 

13 



ARTICLE VIII 

TEACHING CONDITIONS 

A. The number of teachers employed by the school district shall be adequate 
to provide effective instruction, direction of extra classroom activities, counseling, 
and other educational services. 

B. To ensure the high quality of education is the goal of the Association, the 
administration, and the Board. It is also acknowledged that the primary duty 
and responsibility of the members of the Association is to teach, and that the 
organization of the school and the school day should be directed to ensuring that 
the energy of the members of the Association is primarily utilized to this end. 

The Board of Education realizes that an optimum pupil-teacher 
ratio should exist in a school system. The Board of Education also recognizes that 
this optimum ratio can fluctuate depending upon size of the classroom, teacher 
aide time, time for preparation, etc. 

Subject to future negotiations between the parties, the following shall be 
established as optimum pupil-teacher ratios: 

OPTIMUM 
(1) Kindergarten 18:1 
(2) Elem. Grades 1 through 3 18:1 
(3) Elem. Grades 4 through 5 27:1 
(4) Secondary classes 6 through12: 

(a) English, Social Studies, Health 
Education, Science, Mathematics 27:1 
Language, Business 

(b) Keyboarding 30:1 
(c) Industrial Arts 20:1 
(d) Drafting/CAD 24:1 
(e) Vocational Program Classes 17:1 
(f) Art 20:1 
(g) Music 30:1 
(h) Physical Education 30:1 

Implementation of the ratios in Paragraph 3 shall be subject to monthly 
review by the Association president, and/or designee, and the Superintendent, 
and/or designee, on the last week day of each month unless another date is 
otherwise mutually agreed upon. 
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ARTICLE IX 

VACANCIES, PROMOTIONS, TRANSFERS, RETIREMENT AND JOB 
SHARING 

A. A position within the system shall be considered as vacant when the 
employee holding the position has resigned or retired, is discharged, demoted, 
promoted, transferred, on extended leaves of one (1) year or more in duration or 
when it is a newly created position. A position shall not be considered as vacant 
when such vacancy is caused by a reduction in the total teaching or 
administrative staff. 

B. Any teacher may apply for any position within the system at any time it 
appears such position may become vacant. Such applications shall be in writing, 
addressed to the Superintendent. Such applications shall be considered by the 
Board should such vacancy occur at any time during the calendar year. All 
applicants shall be notified of the selection made by the Board within fifteen (15) 
days after such decision is made. A bargaining member hired as a special 
education teacher will not be allowed to transfer to a regular education classroom 
for the initial five (5) years of employment. A bargaining unit member hired as a 
special education teacher without special education certification will remain in 
that position until such time they successfully acquire special education 
certification and complete the aforementioned five (5) years. 

C. In filling promotional vacancies to administrative positions the Board shall 
consider the professional qualifications, background, attainments, and other 
relevant factors, including service in the school district, of all applicants from 
within the school system as well as of applicants from outside the school system. 
The parties recognize, however, that the filling of vacancies at the supervisory 
and administrative levels and the filling of newly created supervisory and 
administrative positions is a prerogative of the Board, and the decision of the 
Board with respect to such matters shall be final. 

D. Teaching positions held by specially certified and uncertified persons and 
vacancies in any teaching or administrative position, shall be publicized by the 
Board by preparing written notice of such positions and/or vacancies, and of the 
qualifications required, and providing a minimum of three (3) copies of such 
notice to the Association president. Such notice shall be delivered to the 
Association not less than three working days prior to the appearance of any other 
type of public notice by the Board other than college placement bulletins. 

E. The Board declares its support of a general policy of filling vacancies, 
including vacancies in supervisory and administrative positions, from within its 
own teaching staff. Vacancies occurring in supervisory and administrative 
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2. If not required to be highly qualified by the No Child Left Behind Act, 
to a position in their major or minor field of study except temporarily 
and for good cause, and the Association shall be so notified in each 
instance and shall be provided with a written statement of reasons for 
such assignment. Temporary shall be defined for the purpose of this 
Article as not to extend beyond the current school year. 

I. The parties recognize that changes in grade assignments in the elementary 
school, changes in subject assignments in the secondary school grades, and 
transfers between schools may be advisable. When such transfers or changes are 
made, the procedure hereafter outlined shall be followed: 

1. Teachers will be given notice in writing by his/her immediate 
supervisor of their tentative assignment for the coming school year no 
later than June 1. 

2. Transfers and changes of assignments shall be on a voluntary basis 
whenever possible. If a teacher objects to a change in assignment, 
he/she should submit objections in writing to the immediate 
supervisor within three (3) business days of assignment notification 
(see I, Paragraph 1. above) and the following procedure will be 
followed: 

a. The immediate supervisor will meet with the teacher, 
department chairperson in grades 6-12, and the AEA Building 
Representative within three (3) business days of the written 
objection. The parties will attempt to obtain an assignment that 
is agreeable to all parties. 

b. If it is not possible to reach an agreement, the least senior 
teacher who is certified will be involuntarily transferred. 

c. If a teacher is involuntarily transferred, he/she will meet with 
the principal to discuss reasonable support and inservice that 
may be mutually agreeable to the teacher and the principal. The 
Board will be responsible for such assistance proposed by the 
immediate supervisor and approved by the Superintendent. 

d. If an involuntary assignment or transfer is made, the 
convenience and wishes of the teacher so assigned or transferred 
regarding working conditions will be honored to the extent that 
these do not conflict with instructional requirements and the 
best interest of pupils. 
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ARTICLE X 

REDUCTIONS IN PERSONNEL, SENIORITY, AND RECALL 

A. The parties recognize that education, curriculum and staff to a large part 
depend upon the financial resources available to the Board as provided by the 
public and the State of Michigan, and in accordance with this realization 
understand that in some instances it may be economically necessary to reduce 
the educational program, curriculum and staff when funds are not available. 
Therefore, it is hereby recognized that it is within the discretion of the Board to 
reduce the educational program and curriculum when economic necessity 
dictates. Further, in order to promote an orderly reduction of personnel when the 
educational program and curriculum are curtailed it is agreed that in the event a 
reduction in personnel shall become necessary due to a substantial decrease in 
revenues of the district, the Board will not lay off teachers with valid contracts 
during the school year. Reductions will be effectuated at the start of the following 
school year, and the order of such reduction will be as follows: 

B. The administration shall confer with the Association to discuss the 
implications of said reductions. 

C. The lowest seniority teachers in the District shall be laid off first, provided 
the remaining teachers are certified and highly qualified when needed. 

D. When necessary, reassignment of teaching duties shall be made as needed 
to retain those teachers possessing the most seniority. However, teachers will not 
be assigned outside of the scope of their teaching certificate. 

E. An extended leave of absence without pay will automatically be granted to 
any and all teachers affected by such reduction. These leaves of absence shall not 
prohibit the teachers from seeking and accepting gainful employment elsewhere, 
and shall not be terminated for that reason except on written request of the 
teacher. Provided such leave will avoid a layoff, a teacher may elect to take and 
will be granted leave of absence during the staff reduction irrespective of his 
position on the seniority list. 

1. During said extended leave of absence such teacher's seniority shall 
remain unbroken despite such leave, and his accumulated illness and 
disability leave shall not be canceled but shall remain credited to him. 

2. Any teacher who would have qualified for retirement during the 
reduction year shall be permitted to teach that year so as to acquire 
needed service. 
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responsibility of each teacher to notify the Board of any change of address. The 
teacher's address as it appears on the Board's records shall be conclusive when 
used in connection with layoffs, recalls, or other notice to the teacher, unless the 
teacher can show adequate proof of change of address notification to the Board 
which has not been entered in the Board's records. Failure of a teacher to reply in 
writing within ten (10) calendar days from notice of recall by the Board shall be 
considered as a voluntary quit, and will thereby terminate the teacher's 
individual employment contract and any other employment relationship with the 
Board. 

J. Definitions: 

1. Seniority is defined as total length of continuous service within the 
district, including credit for leaves of absence during which seniority 
accrues, or layoff periods, computed from the first calendar day of the 
school year as specified in Schedule B; or in the case of a teacher 
whose employment begins after the first calendar day of the school 
year, from the first assigned working day during the school year as 
specified in Schedule B of this Agreement. Relative seniority of 
teachers having identical seniority employed by the Board prior to the 
1989-90 school year will be as determined by a lottery ratified by 
Board action on April 17, 1989. Relative seniority of teachers having 
identical seniority during the 1989-90 school year and thereafter will 
be as determined by a lottery conducted by the Board held at the time 
and place mutually agreed upon by the Board and Association. 

2. Certified is defined as holding a Michigan continuing, provisional, or 
permanent teaching certificate applicable to specific grade levels 
and/or teaching areas. 

3. Qualified is defined in Article IX, Section H. 

K. The Board will issue a seniority list yearly of all teachers in the District. 
This list shall be prepared within thirty (30) days after teachers report to work. 
One copy of this list will be transmitted to the Association president. Objections 
to such seniority list shall be made in writing by the Association within thirty 
days (30) of the date the list is transmitted to the Association president. 

L. Teachers shall keep their certification records current. It shall be the 
teacher's responsibility to submit credentials affecting certification to the office of 
the Superintendent. 

M. In the event that a teacher separates from district employment, all 
seniority rights are terminated as of the date of separation. 
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ARTICLE XI 

LEAVES OF ABSENCE 

A. Illness and Disability Leave: 

Upon employment a teacher shall receive a bank of thirty (30) days of 
leave, to be used as necessary during the first two (2) years of employment in the 
Alcona Community Schools. Commencing with the third year, additional leave 
days will be granted at the rate of fifteen (15) days per year at the beginning of 
each school year. The unused portion of such leave is cumulative from year to 
year, but shall not accumulate to exceed one hundred eighty (180) days. The 
leave days so granted may be used by a teacher for the following reasons and 
subject to the following conditions: 

1. Personal illness or disability ·· The teacher may use all or any portion 
of his or her leave to recover from his or her own illness or disability, 
which shall include, in part, disabilities caused or contributed to by 
pregnancy, miscarriage, abortion, childbirth, and recovery. 
Disabilities caused or contributed to by pregnancy, miscarriage, 
abortion, childbirth, and recovery therefrom shall be treated on the 
same terms and conditions as are applied to other temporary 
disabilities, without exception. 

2. If a teacher leaves the school system at the conclusion of one (1) year, 
leave taken in excess of fifteen (15) days, provided the excess has not 
been replenished by the leave bank, is to be deducted from the final 
salary payment, based upon the teacher's daily rate of pay. 

3. A common leave bank is hereby established. Any teacher, to be 
eligible for use of said bank, shall donate a minimum of three (3) days 
of personal illness or disability leave to said bank. To remain in said 
bank after the initial donation of leave days, each eligible teacher 
must donate at least one leave day per school year until such time as 
the Executive Committee of the Association, which shall administer 
said bank, determines that said bank contains an adequate balance of 
leave days. Future replenishment of the bank balance shall be at 
the discretion of the Executive Committee of the Association, and 
shall be accomplished by requiring additional donations of leave days 
from eligible teachers to maintain their eligibility, provided however, 
that such additional donation requirements shall not discriminate 
among eligible teachers, but shall require equal donations from all 
eligible teachers. Any eligible teacher whose personal illness or 
disability extends beyond the compensation period provided to him or 
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personal illness or disability leave beginning with the sixth day. 
Emergency leave shall also be granted for attendance at the funeral of 
a person other than immediate family and such use shall be limited to 
one day per death and shall be deductible from illness and disability 
leave. 

3. A leave of absence shall be granted a teacher called for jury service. 
The Board shall pay an amount equal to the difference between the 
teacher's daily salary and the daily jury duty fee paid by the Court 
(not including travel allowances or reimbursement for expenses) for 
each day on which the teacher reports for or performs jury duty on 
which he otherwise would have been scheduled to work. 

4. A leave of absence with pay shall be granted to any teacher who is 
required by law to appear in any legal proceedings connected with the 
teacher's employment with the school system, or who is subpoenaed to 
testify during school hours in any judicial or administrative matter, or 
who is asked to testify in any arbitration fact-finding procedure. 

5. The Board shall encourage teachers to actively participate in 
meetings of professional organizations of an educational nature, and 
shall grant leaves for this purpose. The number of teachers to be 
allowed leave for this purpose at any one time shall be within the 
discretion of the administration. The payment of teachers' expenses 
incurred in attendance and of the salary of substitutes shall be 
carried in the budget as an in-service educational expense item. 

6. Members of the Association shall be released to attend Association 
related activities without loss of pay, provided a qualified substitute 
teacher can be obtained. This released time shall be limited to a total 
of ten (10) days per school year to be distributed among the staff at 
the discretion of the Association. If the total of ten (10) days IS 

exceeded, the Association shall pay for the substitutes required. 

7. Involuntary absence of a teacher due to an act of God, including but 
not limited to snowstorm, tornado, or flood, shall not be charged 
against any teacher's personal illness and disability leave or personal 
business leave. This should not be construed to mean that a teacher 
will not be required to provide the circumstances and advance notice 
(if possible) of such absence. 

8. Personal Use Days (PUD) shall be available to teachers in accordance 
with the following condition: 
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2. Eligibility for extended leave shall be based upon a minimum of two 
(2) years of continuous employment with the district (shall not apply 
to extended leaves created by layoff or administrative leaves). 

3. Extended leaves shall be limited to one (1) year unless otherwise 
indicated, further extensions to be made at the will of the Board (shall 
not apply to extended leaves created by layoff or administrative 
leaves). 

4. Unless otherwise indicated there shall be no compensation paid to or 
insurance premiums paid for the teacher during any extended leave. 

5. Unless otherwise indicated seniority shall accrue to the teacher 
during any extended leave. 

6. Upon return from any extended leave the teacher shall be placed at 
the same position on the salary scale as he would have held had he 
taught in the system during such period, unless otherwise indicated. 

7. Illness and disability leave days shall not accrue, but unused days 
held at the start of the leave shall be reinstated upon the teacher's 
return (shall not apply to extended leaves created by administrative 
leaves). 

8. Unless otherwise indicated written notice of intent either to return to 
the school system or resign shall be given to the Superintendent not 
less than sixty (60) days prior to the close of school in the year in 
which the leave expires (shall not apply to extended leaves created by 
layoff or administrative leaves). 

9. Unless the position or assignment in which a teacher returning from 
extended leave is to be placed is otherwise indicated, such condition of 
reinstatement shall be determined by the Board upon 
recommendation of the Superintendent at the time of approval of the 
request for leave. 

10. In the event the condition of reinstatement so determined by the 
Board shall be such as to make the leave impractical for the teacher, 
the teacher's application for leave may be withdrawn without 
prejudice, providing such withdrawal is made within ten (10) days 
following notice of such Board determination. 

a. Personal Leave -- A teacher may be granted a leave of absence 
for personal reasons provided the granting of such leave is not 
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of the Michigan Education Association or the National Education 
Association. It is agreed that such leave is for the professional 
improvement of the teacher, and that upon return from such 
leave he shall be reinstated to the same or a like and similar 
position as held prior to the leave. 

g. Sabbatical Leave -- Any teacher who has been employed by the 
Board for seven (7) consecutive years may be granted a 
sabbatical leave of up to one year for teaching improvement. It is 
agreed that teacher improvement includes, but is not limited to: 
attending a college, university, or other educational institution to 
pursue an approved credit or graduate degree program; travel 
which will improve the teacher's educational background and 
ability to teach. During such sabbatical leave the teacher shall 
be considered to be in the employ of the Board, shall have a 
contract and shall receive full insurance and other benefits, and 
shall be paid one-half (1/2) the salary he would have received 
were he teaching, provided however, the Board shall not be held 
liable for death or any injuries sustained by any teacher while on 
sabbatical leave. Teachers on sabbatical leave shall be allowed 
credit toward retirement for the time spent on such leave in 
accordance with rules and regulations established by the 
Michigan Public Schools Employees Retirement Board. A 
teacher returning from sabbatical leave shall be restored to the 
same teaching position or to a position of like nature. Not more 
than one (1) teacher shall be granted such leave during any 
school year. A committee of teachers appointed by the 
Association will review applications submitted for a given year to 
examine the goals and objectives of the applicants. The intent of 
the applicants for continuation of tenure in the district shall be 
considered by the committee. Applications for sabbatical leave 
shall be submitted to the Association prior to the end of the first 
semester. The Association shall make recommendations to the 
Superintendent of those to be granted leave prior to March 1, 
and the Association shall be notified of approval or disapproval 
by the Superintendent prior to March 15. 

h. Family Care Leave -- A leave of absence shall be granted upon 
application to any teacher for the purpose of caring for a child, 
spouse, or parent who has become ill or disabled. Normally such 
leave shall commence only at the beginning of a semester. 
However, in emergency situations, such as a seriously or 
terminally ill family member, such leave shall commence at the 
request of the teacher. The initial leave period shall be for the 
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J. Health Leave ··Any teacher whose personal illness or disability 
extends beyond the compensation period provided in Section A of 
this Article shall be granted a leave of absence for up to one (1) 
year. Prior to his return to duty, the teacher shall submit to the 
Superintendent a doctor's certificate attesting to his recovery 
enabling him to satisfactorily perform his teaching duties. 
Following submission of said certificate the teacher shall, no 
later than the start of the ensuing school year, be reinstated to 
his former position or to a position of like nature. The Board 
agrees to continue to provide all insurance benefits provided for 
by this Agreement for the duration of such leave subject to the 
terms and conditions of the carriers, provided the teacher 
indicates in writing a commitment to return to duty with the 
district upon recovery from such illness or disability for the 
period of time required to reimburse to the district one-half (1/2) 
the district's costs for such premiums, such reimbursement to be 
made at the rate of one-half (1/2) each month's premiums per 
month of duty worked. 

k. Administrative Leave ·· Administrators currently serving within 
the district and currently holding tenure status and seniority 
within the district as a teacher, may at their own election, return 
to the classroom within the bargaining unit. Seniority will not 
accrue as a result of administrative experience or Administrative 
Leave. However, upon the election of the Board, full experience 
credit including illness or disability leave may be granted for 
placement on the master salary schedule. 

A teacher on Administrative Leave, or those described in the 
previous paragraph, upon return from Administrative Leave 
shall be restored to the first vacant teaching position for which 
he/she is certified and qualified. Illness and disability shall 
accrue during such leave. 

Both parties agree that it shall be the responsibility of any 
teacher placed on Administrative Leave to stay current with 
educational trends, curriculum improvements, and or 
technologies as they relate to his assignment. Evidence of 
appropriate advanced study and/or professional development 
may be required for reinstatement for leaves that extend beyond 
three (3) years. The Board may, to ensure the integrity of the 
educational program, require an appropriate program of 
professional development during the first two (2) years after 
reinstatement, the cost of which shall be borne by the employee. 
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administrator "in consultation" with the teacher and his/her assigned 
mentor as described in this Agreement. 

The probationary teacher shall have an annual year-end performance 
evaluation which must include an assessment of the teacher's 
progress in meeting the goals of the I/PDP. The annual performance 
must be based on at least two (2) classroom observations at least 60 
days apart. The first observation shall be conducted no later than 
December 1. The probationary teacher's first district-required 
evaluation shall take place no later than the conclusion of the first 
semester. The second observation shall be conducted no sooner than 
February 15 (60 days after the first observation). The second district
required evaluation shall take place by April 15. Continued 
probationary or tenure status for the next school year(s) shall be 
recommended by April 30. 

C. All teacher evaluations shall be based on the following statement: 

1. Evaluation is a continuous process. A copy of the instruments to be 
used is set forth in Schedule G of this Agreement. The Board shall 
have the right to use different instruments so long as they are 
provided to each teacher to be evaluated no later than two (2) weeks 
following the beginning of the school year. The evaluation tool is 
designed with the principle that all professionals have strengths and 
weaknesses. The function of the evaluation tool is to draw to the 
teacher's attention the areas that are recognized as strengths so that 
he may maintain them, and to point out areas of improvement so the 
teacher may grow as a professional. To be rated an average 
professional is a positive and healthy condition. Failure of the district 
to comply with the requirements of the State Tenure Act with respect 
to an individual teacher in a particular school year is conclusive 
evidence that the teacher's performance for that school year was 
satisfactory. 
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1. Observations of the inadequacies by more than one administrator 
through the observation process described elsewhere in this 
Agreement. 

2. Clear notice that the teacher must improve those issues denoted in 
the IDP and that discharge or non-renewal may be considered. 

3. Adequate opportunity for the teacher to make improvements. 

4. Assistance from administrators and school district resources to help 
the teacher improve, together with adequate opportunity for the 
Association to provide assistance. 

F. If a teacher is given unusual responsibilities or difficult situations in which 
to teach, such as assignment outside the teacher's area of preparation, these 
factors will be considered in determining the expectations for that teacher. 

37 



All recommendations, written or oral, shall be based solely upon the contents of 
the teacher's personnel file. Master personnel files for all teachers will be 
maintained in the office of the Superintendent. Duplicate files may be 
maintained by supervisory personnel as an administrative convenience. 
However, it is expressly agreed that such duplicate files shall be maintained in 
all respects in strict conformity with the provisions of this Section of this 
Agreement. 
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2. No teacher will be required to provide services of a medical nature to 
a medically fragile student without being trained to provide the 
services, unless the services are necessitated by emergency. 

3. On a case-by-case basis, the District will determine what training and 
other support should be provided to a teacher who will be providing 
instructional or other services to a medically fragile student. 

4. When a general education classroom teacher is assigned a student 
from a special education program for severely impaired students 
(PO HI, SXI, SMI, TMI), and/or students covered under the Americans 
with Disabilities Act, the teacher shall not be expected to perform 
routine, scheduled maintenance of a medical appliance or apparatus 
used by the student to sustain his/her bodily functions nor render 
routine, scheduled care or maintenance of exceptional bodily functions 
related to the student's impaired condition. The teacher shall be 
informed and instructed as to emergency measures which may be 
necessary on occasion due to the student's impaired condition. 
Otherwise, it shall be the responsibility of the teacher to implement 
the student's individualized educational plan for attending to the 
educational needs of the student while in the teacher's class. 
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1. Contract Issuance to New Teachers at Any Time 

a. The Board may issue a contract to a new teacher with no salary 
stated. The contract should state that salary will be in 
accordance with provisions of this Agreement, as determined by 
education and experience. A verbal commitment may be made. 

b. Within two (2) days a copy of the contract so issued shall be 
submitted to the Association, together with the Board's proposed 
salary placement and history affecting such placement. 

c. If the Association agrees with such salary placement, or if no 
action is taken by the Association within five (5) days, the Board 
may proceed to issue the contract with the proposed salary stated 
therein. 

d. If the Association disputes the salary placement proposed by the 
Board, it shall notify the Board and the affected teacher within 
five (5) days after receiving the contract copy. Representatives of 
the Board and the Association shall thereupon meet in an 
attempt to resolve the dispute. If, within two (2) calendar weeks 
following receipt of the contract copy by the Association, an 
agreement has not been reached a firm individual contract will 
be issued to the affected teacher at the lower of the disputed 
salary figures. 

e. The teacher and/or the Association reserve the right to grieve the 
final salary placement in the event they do not agree with it after 
the above steps have been completed. 

f. The parties agree that this procedure is meant to refer to salary 
placement, and shall in no way restrict the Board in its selection 
of employees. However, it is also agreed that all new teachers 
employed by the Board shall be considered as probationary 
employees as prescribed by the Michigan Tenure of Teachers Act, 
except that teachers who have earned tenure in another 
Michigan school district may be granted tenure status as 
prescribed by the Michigan Tenure Teachers Act. 

2. Contract Issuance to Returning Teachers 

a. Prior to the issuance of individual contracts to returning teachers 
the Superintendent shall provide the Association president with 
a list of such teachers and of the salary schedule placement and 
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ARTICLE XVII 

GRIEVANCE PROCEDURE 

A. A claim by a teacher or the Association that there has been a violation, 
misinterpretation, or misapplication of any provision of this Agreement or rules, 
orders or regulations of the Board relating to wages, hours, terms and conditions 
of employment may be processed as a grievance as hereinafter provided. 

B. If an individual teacher has a personal complaint which he desires to 
discuss with a supervisor, he is free to do so without recourse to the grievance 
procedure. However, no grievance shall be adjusted without prior notification to 
the Association and opportunity for an Association representative to be present, 
nor shall any adjustment of any complaint or grievance be inconsistent with the 
terms of this Agreement. In the administration of the grievance procedure, the 
interest of the teachers shall be the sole responsibility of the Association. 

C. Time Limits. All time limits herein shall consist of school days except that 
when a grievance is submitted on or after May 15 time limits shall consist of 
calendar days so the matter may be resolved before the close of school or as soon 
thereafter as possible. Time limits may be extended only with the written consent 
of the Administration and the Association. If time limits as required in this 
Article are not observed by the grievant or the Association, the grievance must be 
considered abandoned. If time limits as stated in this Article are not observed by 
the Board or Administration, the grievant or Association have the right to move 
the grievance automatically to the next level. 

D. Grievance levels are defined in the following order: 

1. The immediate supervisor 
2. Superintendent of Schools 
3. Board of Education 
4. Arbitration and/or other legal processes 

E. In the event that a teacher (grievant) believes there is a basis for a 
grievance, he shall first discuss the alleged grievance with his respective 
principal either individually or accompanied by his Association representative. 
Such discussion must be held within ten (10) days of the violation, 
misinterpretation or misapplication, or within ten (10) days of the discovery 
thereof. In the event such discussion cannot be held within this time limit due to 
the extended absence of the teacher, then the time limit at this level only shall 
come into effect upon the return to duty of the absent teacher. In the event such 
discussion cannot be held within this time limit due to the extended absence of 
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notification that the arbitration will be pursued, an impartial arbitrator shall be 
selected by the American Arbitration Association in accordance with its rules, 
which shall likewise govern the arbitration proceeding. The Demand for 
Arbitration shall be flled with the American Arbitration Association within thirty 
(30) calendar days from the notification that arbitration will be pursued. The 
Board and the Association shall not be permitted to assert in such arbitration 
proceeding any areas or to rely on any evidence not previously disclosed to the 
other party. The arbitrator shall have no power to alter, add to or subtract from 
the terms of this Agreement. Both parties agree to be bound by the award of the 
arbitrator, and agree that judgment thereon may be entered in any court of 
competent jurisdiction. The fees and expenses of the arbitrator shall be shared 
equally by both parties. All other expenses shall be borne by the party incurring 
them. 

K. If the Board refuses to arbitrate a grievance arising under this Agreement, 
the arbitrator appointed or selected according to the above procedure shall 
proceed on an ex parte basis. 

L. If the Association files a notification of intent to proceed to arbitration 
concerning a grievance, pursuant to the above procedures, and the Board files an 
action in any court of competent jurisdiction to stay the arbitration, in the event 
the Board does not prevail in the ultimate court determination and the alleged 
grievance is directed to an arbitrator for a ruling on its arbitrability and/or its 
merits, the Board shall reimburse the Association for any and all costs, including 
attorney fees incurred as a result of participation in the stay proceedings and 
appeals therefrom. Under such circumstances, in the event the Board does 
prevail in the ultimate court determination and the alleged grievance is held to 
be not arbitratable, the Association shall reimburse the Board for any and all 
costs including attorney fees. 

M. If the Association receives an unfavorable arbitration award and appeals 
such award to the Circuit Court, in the event the Association does not prevail in 
the ultimate court determination, the Association shall reimburse the Board for 
any and all costs, including attorney fees incurred by reason of its participation 
in the initial appeal proceedings and any appeals therefrom. If the Board 
receives an unfavorable arbitration award and appeals such award to the Circuit 
Court, in the event the Board does not prevail in the ultimate court 
determination, the Board shall reimburse the Association for any and all costs, 
including attorney fees incurred by reason of participation in the initial appeal 
proceedings and any appeals therefrom. 
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ARTICLE XVIII 

INSURANCE PROTECTION 

A. The Board shall provide, without cost to the bargaining unit member, 
MESSA P AK for a full twelve (12) month period for the bargaining unit member 
and his/her entire family. The employer shall sign an Employer Participation 
Agreement. Bargaining unit members not electing the above MESSA PAK Plan 
A will select the MESSA PAK Plan B plus receive $50.00 per month. The $50.00 
payment may be applied by the bargaining unit member to T.D.A. or toward 
MESSA non-taxable variable options per the conditions of this Agreement. Any 
contribution amounts exceeding the employer's subsidy shall be payroll deducted. 
An open enrollment period shall be provided whenever contribution subsidy 
amounts change for the groups. 

1. Plan A For Employees Needing Health Insurance- 2008-2009 

Health 

Long Term Disability 

Rx Co-Pay 

Delta Dental 

Negotiated Life 

Vision 

Choices II 

60% 
$3,500 maximum 
90 Calendar Day- Straight Wait 
Alcoholism/Drug Addiction . Two (2) years 
Mental/Nervous - Two (2) years 
Freeze on Offsets 

$5.00/$10.00 

80/80/80:$2,000 
80:$4,000 
Lifetime maximum per eligible person 
for Delta's Class III Benefits 

$25,000 AD&D 

VSP- 3 

2. Plan B For Employees Not Needing Health Insurance 

Long Term Disability 60% 
$3,500 maximum 
90 Calendar Day - Straight Wait 
Alcoholism/Drug Addiction . Two (2) years 
Mental/Nervous - Two (2) years 

Freeze on Offsets 
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*The Board shall reimburse the difference for each prescription co-pay 
for the $10 Rx plan as follows: 

Up to 34-day supply 
90-day supply 
90-day supply mail order 

$5.00 
$15.00 
$18.00 

B. When appropriate, Medicare premiums will be paid on behalf of the 
teacher, eligible spouse, or dependent until the date of the teacher's retirement. 

C. In the event that an employee, absent because of illness or injury not 
connected with the discharge of his duties, has exhausted his sick leave accrual, 
the insurance coverages provided in the Article shall continue to the benefit of 
said teacher throughout the balance of the contract year. In the event such 
illness or injury is contracted or incurred in the discharge of the teacher's duties, 
the insurance coverages provided in this Axticle shall continue to the benefit of 
said teacher for the full duration of such illness or injury. 

D. The Board shall make payment of insurance premiums for each employee 
to provide insurance coverage for the full twelve-month period commencing 
September 1 and ending August 31 of each year for all teachers who complete 
their contractual obligations. If a teacher terminates his or her employment for 
reasons other than illness or Family Care leave prior to June, said teacher's 
subsidy shall terminate on the first of the month following. When necessary, 
premiums on behalf of the teacher shall be paid retroactively or prospectively to 
ensure uninterrupted participation and coverage, when authorized by the teacher 
in writing. The Superintendent shall notify the teacher when such authorization 
is required. Provisions for repayment to the Board when necessary shall be a 
part of the written authorization. 

E. In the event any teacher is laid off under the provisions of Article X of the 
Agreement, the insurance coverages provided in this Article shall continue to the 
benefit of said teacher for a period of one year from the date of layoff or until said 
teacher attains a minimum of full-family health insurance coverage from another 
employer, whichever period of time shall be the lesser. This section is contingent 
upon approval of coverage by the respective insurance carriers. 

F. During the term of the Agreement, representatives of the Board and 
Association will meet to investigate improvements in insurance coverage 
provided under this article. It is understood that the changes in benefit patterns 
and/or carriers which may result from such investigations may be made only by 
mutual agreement and without the necessity of reopening this Agreement for 
renegotiation. 
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ARTICLE XIX 

MENTOR TEACHER 

A. Each bargaining unit member in his/her first three (3) years in the 
classroom shall be assigned a Mentor Teacher by the Administration after 
consultation with the Association as identified in (Section 1526 of PA 335 (1993)). 
The Mentor Teacher shall be available to provide professional support, 
instruction and guidance. The purpose of the mentor assignment is to provide a 
peer who can offer assistance, resources and information in a non-threatening 
collegial fashion. 

B. Mentor Teachers shall be assigned in accordance with the following: 

1. The ultimate and overriding criteria used in selecting a Mentor 
Teacher will be the candidate's recognition as a teacher skilled in the 
art and science of teaching with the capability to communicate these 
two areas. 

2. The Mentor Teacher shall be a tenured teacher within the bargaining 
unit whenever possible. 

3. Participation as a Mentor Teacher shall be voluntary. 

4. The District shall notify the Association of those members requiring a 
mentor assignment. 

5. Mentor Teachers and Mentees shall work in the same building and 
have the same or similar area of certification whenever possible. 

6. The Mentee shall be assigned to only one (1) Mentor Teacher at a 
time. 

7. The Mentor Teacher assignment shall be for one (1) year, subject to 
review by the Administration, Mentor Teacher and Mentee after three 
(3) months. The appointment may be renewed in succeeding years. 

8. Mentor Teachers may have up to two (2) Mentees if mutually desired 
by the Mentor Teacher and building principal. 

C. Because the purpose of the mentor/mentee match is to acclimate the 
bargaining unit member and to provide necessary assistance toward the end of 
quality instruction, the Board and the Association agree the relationship shall be 
confidential and shall not, in any fashion, be a matter included in the evaluation 
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ARTICLE XX 

MISCELLANEOUS PROVISIONS 

A. This Agreement shall constitute the full and complete commitments 
between the parties thereto, and may be altered, changed, added to, deleted from, 
or modified only through the voluntary consent of the parties in written and 
signed amendment to this Agreement. 

B. All teacher contracts shall be made expressly subject to the terms of this 
Agreement. The provisions of this Agreement shall be incorporated into and 
supersede any contradictory or inconsistent established policies of the Board in 
regard to teachers. 

C. If any provisions of this Agreement or any application of this Agreement to 
any employee or group of employees shall be found contrary to law, then such 
provision or application shall be deemed not valid or subsistent except to the 
extent permitted by law, but all other provisions or applications shall continue in 
full force and effect. 

D. The Board agrees to maintain a list of substitute teachers at all times. 
Teachers shall be informed of a telephone number they must call before six forty
five (6:45) a.m. to report unavailability to work. Once a teacher has reported 
unavailability, it shall be the responsibility of the administration to arrange for a 
substitute teacher. It shall be the responsibility of the unavailable teacher to 
have lesson plans and other helpful material available to the substitute. 

E. The Association shall deal with and enforce ethical problems arising under 
the current Michigan Education Association Code of Ethics. 

F. Supervisory teachers of student teachers shall be tenured teachers 
possessing a minimum of five (5) years of classroom teaching experience who 
voluntarily accept the assignment. They shall be known as "supervisory master 
teachers". The parties recognize that "supervisory master teachers" are not 
supervisory teachers under Public Act 379 of 1965. The "supervisory master 
teacher" shall file a written report and an evaluation of the student teacher for 
whom he is responsible with the university coordinator and the administration, 
with a copy to the student teacher, each four weeks. The Board shall disclose the 
amount of money, if any, received from the university placing the student 
teacher. Monies made available to the district by the placing university, if any, 
shall be administered monthly by a joint committee composed of the university 
coordinator, all "supervisory master teachers", and a representative of the Board, 
in a manner determined by the majority of the committee. The following areas of 
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1. discovery will not be reviewed by the District, except to the extent 
necessary to determine if the District's interests have been 
compromised. Any unlawful, obscene, pornographic, abusive, or 
otherwise objectionable material will be removed at the discretion of 
the District. 

2. Staff members will appropriately supervise students usmg the 
District's technology information systems. 

J. To encourage staff to maximize the use of technological tools, the Board will 
provide reasonable training opportunities for bargaining unit members at the 
District's discretion. 

Dated this 13th day of October, 2008. 

BOARD TEAM: 
Shawn Thornton 
Alan Shillair 
Eric Dunckel 
James Watts 
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~f~ Secretar 

AEATEAM: 
Beth Ross 
Erin Klinger 
Wayne Van Dyke 
Roxanne Hanner 
Mary lynn Mullen 
Chuck Herring 



2008-09 

YEARS BA BA+15 MA MA+15 ED.SP. 
EXP BA+30(45*) BA+55(60*) MA+30 

0 $34,116 $35,651 $37,186 $38,210 $39,233 
1 $35,651 $37,186 $38,892 $39,916 $40,939 
2 $37,186 $38,892 $40,598 $41,622 $42,816 
3 $38,892 $40,598 $42,474 $43,498 $44,863 
4 $40,598 $42,474 $44,351 $45,545 $47,080 
5 $42,474 $44,351 $46,398 . $47,762 $49,468 
6 $44,351 $46,398 $48,445 $49,980 $51,856 
7 $46,398 $48,445 $50,492 $52,197 $54,244 
8 $48,445 $50,492 $52,709 $54,586 $56,633 
9 $49,468 $52,709 $54,927 $56,974 $59,191 

10 $53,903 $57,315 $59,532 $61,750 
11 $58,680 $60,726 $63,115 
12 $60,044 $62,091 $64,479 
13 $61,409 $63,456 $65,844 

14-UP $62,773 $64,820 $67,209 

*Applies to those hired after the 1988-89 Contract Year. 

Any teacher whose placement on Schedule A has been at step A9, B10, C14, D14, 
or E14 for more than two years shall receive a longevity increment in addition to 
all other salary. Teachers who qualify shall receive the appropriate increment, 
computed as follows: During the third and fourth years of step the increment 
shall be equal to five percent (5%) of the base amount used in the calculation of 
all salaries on Schedule A; during the fifth and sixth years on step the increment 
shall be equal to six percent (6%) of the base amount; during the seventh and 
eighth years on step the increment shall be equal to seven percent (7%) of the 
base amount; during the ninth and tenth years on step the increment shall be 
equal to nine percent (9%) of the base amount, and during the eleventh year and 
thereafter the increment shall be equal to ten percent (10%) of the base amount. 
Changes in the status of an individual teacher with regard to eligibility for 
longevity increments shall be implemented only at the start of each semester. 
When a teacher moves horizontally on the salary schedule from one column to 
another column, that teacher shall receive the longevity increment as if he/she 
had been on the new column throughout his/her employment with the school 
district. 
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SALARY INDEX 

2008-2010 

SALARY INDEX FOR PERSONS HIRED PRIOR TO THE 1990-91 CONTRACT 
YEAR. 

Years A .B 

Exp. B.A. B.A.+15 

0. 1.00 1.045 

1. 1.045 1.09 

2. 1.09 1.14 

3. 1.14 1.19 

4. 1.19 1.245 

5. 1.245 1.30 

6. 1.30 1.36 

7. 1.36 1.42 

8. 1.42 1.48 

9. 1.45 1.545 

10. 1.58 

11. 

12. 

13. 

14-UP 
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c 

M.A. 
B.A.+30 

1.09 

1.14 

1.19 

1.245 

1.30 

1.36 

1.42 

1.48 

1.545 

1.61 

1.68 

1.72 

1.76 

1.80 

1.84 

D E 

M.A.+15 ED.SP. 
B.A.+55 M.A.+30 

1.12 1.15 

1.17 1.20 

1.22 1.255 

1.275 1.315 

1.335 1.38 

1.40 1.45 

1.465 1.52 

1.53 1.59 

1.60 1.66 

1.67 1.735 

1.745 1.81 

1.78 1.85 

1.82 1.89 

1.86 1.93 

1.90 1.97 



Starting date: 

Safety Day: 

Thanksgiving: 

Christmas: 

Easter: 

Spring Break: 

Memorial Day: 

Closing Date: 

Miscellaneous: 

SCHEDULEB 

CALENDAR FORMULA 

The first teacher day shall be the day following Labor Day. 

The day following the starting date shall be the first day of 
session for students. 

November 15, when this date falls on a weekday, shall be a 
day off, unless changed by mutual agreement. 

Thanksgiving Day and the day following shall be days off. 

December 20, or the first preceding weekday if December 20 
falls on a weekend, shall be the last day of classes; January 3, 
or the next following weekday if January 3 falls on a weekend, 
shall be the first day classes resume. 

Good Friday and the Monday following Easter shall be days 
off, unless changed by mutual agreement. 

The week following the end of the third marking period shall 
be off. Spring break dates may be changed by mutual 
agreement, to allow for state mandated testing. 

The Monday observed as Memorial Day under present law 
shall be a day off. 

The last day of session for students shall be computed by 
counting 169 days (days include student days and professional 
development time) of session from and including the first day 
of session established above; the last duty day for teachers 
shall be 1/2 day of records on the next following weekday after 
the last student/professional development day. 

End of 1st marking period: shall be no less than 40 student 
days and no greater than 42 student days following the 
starting date. 

End of 1st semester: shall be the S2nd student day following 
the starting date. 
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2008-2009 Calendar 

Start Date: 
Teachers 
Professional Development Day 

(No Students) 
Students 

End of 1 '' Marking Period 

Professional Development Day 
(No Students) 

Parent-Teacher Conferences: 
Full Day Students; Evening Conferences 
No School; Morning Conferences 

Professional Development Day 
(No Students) 

Thanksgiving (No School) 

Winter Break: 
Last Day of Classes 
Classes Resume 

End of 1st Semester 

Records Day- Y, day (No Students) 

Professional Development Day 
(No Students) 

Mid Winter Break: 
Last Day of Classes 
Classes Resume 

End of 3"' Marking Period 

Spring Break: 
Last Day of Classes 
Classes Resume 

Parent-Teacher Conferences: 
Full Day Students; Evening Conferences 

Good Friday (No School) 

No School 

Professional Development Day 
(No Students) 

Memorial Day (No School) 

Closing Dates: 
Last Day for Students 
Last Day for Teachers (1/2 day records) 
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Tuesday, September 2 
Wednesday, September 3 

Thursday, September 4 

Friday, October 31 

Monday, November 3 

Thursday, November 6 
Friday, November 7 

Wednesday, November 26 

Thursday, November 27 
Friday, November 28 

Friday, December 19 
Monday, January 5 

Friday, January 16 

Monday, January 19 

Monday, February 2 

Thursday, February 19 
Wednesday, February 25 

Friday, March 20 

Friday, March 27 
Monday, April6 

Wednesday, AprilS 

Friday, April10 

Monday, April13 

Friday, May 1 

Monday, May 25 

Monday, June 1 
Tuesday, June 2 



SCHEDULEC 

SCHEDULE OF PAY FOR EXTRA-CURRICULAR DUTIES 

Percentage figures are of steps 0 through 9 for years of specific activity 
experience of Section A, BA column. Activity experience years 10-14 are based 
upon Schedule A, BA+15 Column, Step 8; activity experience years 15-19 are 
based upon Schedule A, BA+15 Column, Step 9; and activity experience years 
20+ are based upon Schedule A, BA+15 column, Step 10. Up to six (6) years' 
credit for proven outside experience may be allowed at the discretion of the 
administration. It is desired that head coaches have input in the hiring of 
assistant coaches. 

A. Secondary Athletic Positions 

1. Athletic Director 12% 
Two hours of released time 

2. Athletic Coordinator 10% 
3. Head Football Coach 10% 
4. First Assistant- Junior Varsity Coach 7% 
5. 2nd Assistant Football Coach 7% 
6. 3rd Assistant Football Coach 7% 
7. Head Basketball Coach(es) 10% 
8. First Assistant Junior Varsity Coach(es) 7% 
9. 2nd Assistant Basketball Coach - 9th grade 5% 
10. 3rd Assistant Basketball Coach - 8th grade 5% 
11. 4th Assistant Basketball Coach - 7th grade 5% 
12. Baseball Coach 8% 
13. JV Baseball Coach 5% 
14. Softball Coach 8% 
15. JV Softball Coach 5% 
16. Head Track Coach 8% 
17. Assistant Track Coach(es) 4% 
18. Varsity/JV Cheerleading Coach-Football 5% 
19. Varsity/JV Cheerleading Coach-Boys Basketball 5% 
20. Varsity/JV Cheerleading Coach-Girls Basketball 5% 
21. Competitive Cheerleading Coach 5% 
22. Cheerleading Coach - 9th grade 3% 
23. Cheerleading Coach- 7/8th Grade 4% 
24. Head Volleyball Coach 8% 
25. JV Volleyball Assistant 6% 
26. Golf Coach 6% 
27. Soccer Coach 7% 
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6. Computer Coordinator 2% 
7. School Improvement Steering Committee 1% 
8. School Improvement Chair(s) 1% 

Note: Elementary positions 2-6 will be two-year terms at which time the 
positions will be considered open. 

All staff covered in Section C shall be directly responsible to the elementary 
principal. 

D. K-12 Positions 

1. Special Education Coordinator 2% 
2. Mentor 1% 
3. Band Director 9% 
4. Guidance 2% 
5. Media 2% 
6. Choir Director 9% 

E. Extra-curricular duty assignments shall be available, on a voluntary basis, 
only to qualified members of the bargaining unit, as defined in Article I, Section A 
of this Agreement. In the event no qualified member of the bargaining unit will 
voluntarily accept a given assignment, such assignment may then be made 
available to qualified persons not members of the bargaining unit with the 
exception of the elementary curriculum committee which will consist of teachers 
whose primary assignments are in grades K-5. Any changes in assignment from 
one person to another, or new assignments, shall be made solely on the basis of the 
new assignee being better qualified by reason of previous experience or specialized 
training. Continuing assignments shall be confirmed not later than June 1 of each 
year. It is the mutual desire of the Board and the Association that the Schedule C 
positions be filled by members of the bargaining unit. However, in the event a 
position is appointed to a non-member as stipulated above, the administration may 
replace a non-staff person with an interested new or existing staff member of equal 
or better qualifications. Written notification of non-renewal of the assignment 
should be provided by June 1 of each year. 

F. If positions are no longer required, and are currently held by bargaining 
members, the member will be notified prior to June 1 of the school year that the 
position will no longer be utilized. If the position is vacant, the District may elect 
not to post and fill. 
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STEP II 

A. Date received by Superintendent or designee, ________________ _ 

B. Disposition of Superintendent or designee. ___________________ _ 

Signature Date 

C. Position of grievant and/or Association, ____________________ _ 

Signature Date 

****See attached sheet if additional space is necessary. 

20F4 
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STEP IV: Other Legal Action 

A. Date Submitted~-----------------------

B. Disposition~---------------------------

Signature Date 

Distribution of form: 

1. Superintendent 
2. Principal 
3. Association 
4. Teacher 

****See attached sheets if additional space is necessary. 

40F4 
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SCHEDULE E-2 

ALCONA COMMUNITY SCHOOLS DISTRICT 

CONTRACT OF EMPLOYMENT 
(Tenure-Teacher) 

In consideration of the mutual covenants hereinafter contained, it is hereby agreed 
between the Board of Education of Alcona Community Schools District of Lincoln, Michigan, 
hereinafter called the "Board" and , hereinafter called the "Teacher". 

1. That this individual contract is made pursuant to and subject to the terms and conditions 
of the Collective Agreement between the Alcona Education Association and the Board, 
and to the extent that the provisions of this contract and said Collective Agreement shall 
be controlling. 

2. That said Teacher is employed and hereby agrees to teach in said school district as a 
teacher for the 20_-20_ school year which shall consist of no more than __ 
contractual days. 

3. That said Board shall pay said Teacher for teaching duties and for the listed extra duties 
(if any) as per the Collective Agreement: (List each duty and amount paid for same) 

Teaching, __________ _ 

Total Compensation 

20_20_ 
Agreement 

$ 

$ 

$ 

$ 

20_20_ 
Agreement 

$ 

$ 

$ 

$ 

$ 

Said compensation (Schedule A) shall be paid in equal installments, the first payment to be made 
by the second Friday after teachers report for duty, with subsequent payments to be made bi
weekly. Extra-curricular duty compensation (Schedule C) payment shall be according to Article 
V, Section D, page 7. Please indicate number of equal payments-21 or 26. 

It is understood by the parties that any part of this contract relating to extra-curricular 
assignments shall have a non-tenure status. 

4. That said Teacher is hereby retained as a tenure teacher, as defined in the Michigan 
Teacher Tenure Act (Act No. 4 of the Public Acts of 1937, extra session, as amended). 

IN WITNESS WHEREOF, the Board has caused this contract to be executed in duplicate by its 
Superintendent of Schools, and the Teacher has executed this contract this __ day of 
____ ,20_. 

Teacher 
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Teacher name: 

SCHEDULEG 

ALCONA COMMUNITY SCHOOLS 
EVALUATION OF TEACHING STAFF 

FOR PERSONNEL FILE 

0 Probationary Teacher DTenured Teacher 

Buildin : 

Assignment: ________________________ _ 

Evaluator's Name: ______________________ _ 

Dates of Observations:. ___________________ _ 

Date of Evaluation: ___________________ _ 

Instruction 

1. Curriculum: Teaches the district-adopted curriculum. 
D Model Performance D Satisfactory D Area for continuing growth D Unsatisfactory D NO 

2. Preparation: Develops long-range goals related to the curriculum and organizes daily and weekly 
lesson plans within this framework. 
D Model Performance D Satisfactory D Area for continuing growth D Unsatisfactory D NO 

3. Knowledge of subject matter: Grasps concepts underlying activities; focuses on enduring 
concepts; can reteach in a variety of ways; helps students make important connections; Relates 
subject to real world purposes; Knows methods of inquiry and outstanding questions. 
DModel Performance D Satisfactory D Area for continuing growth D Unsatisfactory D NO 

4, Methods: Uses a variety of best practice strategies and a range of resources to achieve 
learning; Structures developmentally appropriate pacing and instructional activities; Varies 
methods to sustain student interests and support differing learning styles; Maintains student 
engagement; Provides purposeful work. 
D Model Performance D Satisfactory D Area for continuing growth D Unsatisfactory D NO 

5. Differentiation: Structures work appropriate for the learning needs of individual students; 
Collaborates with specialists to establish/meet goals of IEP's and ILP's; Makes accommodations, 
especially those specified in IEP's and 504 Plans. 
D Model Performance D Satisfactory D Area for continuing growth D Unsatisfactory DNO 

6. Assessment: Effectively uses assessment methods to determine what students already know, to 
structure learning goals, and to demonstrate that learning has occurred. 
D Model Performance D Satisfactory D Area for continuing growth D Unsatisfacto1·y D NO 
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Alcona Community Schools 

Teacher Evaluation 

Definitions of ratings used in the Teacher Evaluation documents: 

Model Performance: an area of the teacher's instruction, relationships, or 
professionalism regularly exceeds the standards for satisfactory performance; 
outstanding work that reflects mastery, accomplishments, creativity, and/or 
motivation beyond that typically observed in successful teaching professionals. 

Satisfactory Performance: An area of the teacher's instruction, relationships, or 
professionalism regularly meets the standards for acceptable, successful practice. 
"Satisfactory" is a favorable rating. 

Areas for Professional Growth: An area of the teacher's instruction, relationships, 
or professionalism which inconsistently meets the standards for acceptable, successful 
practice. "Areas for professional growth" indicates an aspect of performance which 
should be a focus for development/improvement as detailed in an Individual 
Development Plan or evaluator comments. 

Unsatisfactory: An area of the teacher's instruction, relationships, or professionalism 
frequently fails to meet the standards for acceptable, successful practice. 
"Unsatisfactory" indicates an aspect of performance which must be remediated as 
detailed in an Individual Development Plan. 
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Teacher Evaluation Page 2 

Professional Relationships 

1. Teacher-Student Relationships: Makes students feel recognized and valued as individuals; 
Helps students set and accomplish goals: Helps students recognize their successes; Is fair and 
consistent in applying discipline. Listens to students. 
0 Model Performance 0 Satisfactory 0 Area for continuing growth 0 Unsatisfactory 0 NO 

2. Teacher-Parent Relationships: Initiates communication with parents via newsletter, website, 
phone contacts, notes, etc. Presents a positive image of the educational program; Willingly listens 
to parents and treats them with courtesy and respect; Keeps commitments made to parents; 
Responds to parent calls/notes; effectively communicates with parents about student progress. 
0 Model performance 0 Satisfactory 0 Area for continuing growth 0 Unsatisfactory 0 NO 

3. Teacher-Teacher Relationships: Is considerate of other teachers, specialists and consultants; 
Speaks respectfully about peers; Is flexible in accommodating scheduling and scheduling changes; 
Contributes to a positive work climate; Supports/encourages other staff members; Listens to the 
ideas of others. 
0 Model Performance 0 Satisfactory 0 Area for continuing growth 0 Unsatisfactory 0 NO 

4. Teacher-Administrator Relationships: Accepts and follows district policies; Follows direction; 
Communicates about problems and potential problems; Seeks assistance as needed; brings forward 
concerns; P1·esents differences/disagreements productively and respectfully; Brings forward positive 
ideas and possible solutions to problems. 
0 Model Performance 0 Satisfactory 0 Area for continuing growth 0 Unsatisfactory 0 NO 

Comments: 

Attach additional pages as necessary 

81 



Teacher Evaluation Page 4 

Overall Evaluation 

D Satisfactory D Unsatisfactory 

Comments: 

Attach additional pages as necessary 

Progress on attaining Individualized Development Plan Goals: 

D Satisfactory D Unsatisfactory 
Comments: 

Attach additional pages as necessary 

Evaluator signature~~~~~~~~~~~~~~~~- Date'~~~~~ 

Teacher signature Date~~~~-
(Teacher signature indicates only that a copy of the evaluation was received from and 

discussed with the evaluator.) 

83 



SCHEDULE I 

ALCONA COMMUNITY SCHOOLS 

Discipline of Teachers 

VERBAL WARNING 

DateofWarning:. __________________________________________________ __ 

PlaceofWarning:. __________________________________________________ _ 

Warning Given To:. ________________________________________________ _ 
Name and Position 

Warning Given By: ________________________________________________ _ 
Name and Position 

Witness(es): 

Subject of Warning: ________________________________________________ _ 

Signature of Employeeillate 

Copy Forwarded to AEA: ____________________ _ 
Date/Initial 
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