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Preamble

This agreement, entered into this 17th______  day of
______December ___________ , 1973 , is between the Board of 
Control of Saginaw Valley College, hereinafter called the Board 
and the Saginaw Valley College Faculty Association, hereinafter 
called the Association.

Whereas, the Board and the Association recognize and agree 
that providing quality education and maintaining high standards of 
academic excellence for the students in all facets of the Saginaw 
Valley College program are mutual goals dependent in a large part 
upon the quality and morale of the professional staff, and

Whereas, the Board has an obligation, (pursuant to the PA 379) 
to negotiate with the Association as the duly recognized represen­
tative of the Saginaw Valley College faculty, defined as:

(a) All regular, full-time, full-salaried 
(8, 10 or 12 months) Saginaw Valley 
College faculty who hold faculty rank;

(b) All regular, full-time, full-salaried 
(8, 10 or 12 months) department and 
division chairmen;

(c) Regular part-time faculty who hold faculty 
rank carrying at least two-thirds teaching 
load;

but, excluding graduate assistants, coordinators, visiting faculty, 
lecturers, directors, managers, adjunct professors, supervisors, 
confidential employees (as the term is used in labor relations), 
administrators, deans, assistant deans, vice presidents, vice 
provosts, the provost, the president, students, professional 
librarians, student counselors, and persons doing research exclu­
sively, with respect to salary, hours, terms and conditions of 
employment and,

Whereas, the Board and the Association have reached agreements 
which are confirmed in this contract,

Now, therefore, if it is agreed as follows:



Article A - Recognition

1. Board Recognition. The Board hereby recognizes the 
Association as the sole and exclusive negotiating representative
for all Saginaw Valley College faculty members specifically described 
above, all of whom are collectively designated as the "bargaining 
unit". The term "faculty", when used hereinafter in this agreement, 
shall refer to all members of the designated bargaining unit, and 
reference shall include both male and female faculty members.

2. Sole Agent. The Board agrees not to negotiate concerning 
wages, hours or terms or conditions of employment with any faculty 
member individually, or with any faculty organization other than the 
Association for the duration for this agreement. The salaries, hours, 
terms, and conditions of employment set forth in this agreement will 
not be changed without negotiation with the Association.

3. Supersedes. This agreement constitutes the negotiated 
agreement of the Board and the Association and supersedes any previous 
rules, regulations, or policies which may have been in effect relative 
to the subjects specifically covered in this agreement.

4. Changes in Current Policies. The Board agrees to effect 
any changes in current Board policies or by-laws which are in con­
flict with the specific terms of this agreement and in the event of 
any inconsistence or conflict of Board policies or by-laws the pro­
visions of this agreement shall apply.

5. Contrary to Law. If any provision of this agreement or any 
application of the agreement to any employee or group of employees 
shall be found contrary to law, then such provision or application 
shall not be deemed valid and subsisting except to the extent per­
mitted by law, but all other provisions or applications of this 
agreement shall continue in full force and effect.

6. Effect by Passage of Law. Any provision of this contract 
which is contrary to law, but becomes legal during the life of this 
contract, shall take immediate effect upon the enactment of such 
legislation.

7. Amendment. Should a mutually acceptable amendment to this 
agreement be negotiated by the parties it shall be reduced to 
writing, and submitted to appropriate ratification procedures of 
the Board and the Association. At such time as it has been ratified 
by both the Board and the Association, it shall become a part to 
the agreement.

8. Personal Rights Protected. Nothing contained herein shall 
be construed to deny or restrict to any Saginaw Valley College 
faculty member rights he or she may have under laws of the State of 
Michigan or other applicable regulations, unless such rights are 
specifically waived herein. The rights granted to faculty here­
under shall be deemed to be in addition to those provided elsewhere.



9. Effect on Individual Contracts. Any individual contract 
between the institution and an individual faculty member heretofore 
or hereinafter executed, shall be subject to and consistent with 
the terms and conditions of this agreement. If an individual 
contract contains any language inconsistent with this agreement, 
this agreement, during its duration, shall be controlling.

10. Distributions of Communications. Copies of all communi­
cations related to salary, hours, and terms and conditions of employ­
ment of the bargaining unit distributed generally to members of the 
faculty by the Institution, or a school or college within the Insti­
tution, shall be supplied to the Association at the same time.

11. Access to Information. The Board shall make available to 
the Association upon reasonable request and within a reasonable time 
thereafter, such statistics and financial information as are necessary 
for negotiation and implementation of this agreement.

12. Copies of Agreement. Two-hundred copies of this agreement 
shall be printed at a reasonable cost through the college's printing 
office. The Faculty Association will assume the responsibility of 
retyping the final contract while the college will assume the expense 
of printing. The 200 copies will be divided equally between the 
Association and the Board, after each faculty member has received a 
copy.

13. Reclassification of Full-Time Staff. The reclassification 
of any faculty position which results in removals from or addition 
to the bargaining unit shall occur only after a negotiated agreement 
on the terms of such reclassification has been appropriately ratified 
as an amendment to this contract.



Article B - Consultation

1. Board Consultation. As early as is practical, the Board
or its designee shall advise the Association of any new or modified 
major fiscal or budgetary programs, construction programs, or 
revisions of institutional direction or purpose, which are proposed 
or under consideration and the Association shall be given opportunity 
to advise the Board with respect to said matters prior to their 
adoption and/or general publication.

2. Presidential Consultation. The President or his designee 
shall meet with representatives of the Association for consultation 
once each semester for the purpose of discussing legitimate and 
proper subjects of collective negotiations that may arise during the 
life of this agreement and to discuss those matters necessary to the 
implementation of this agreement which are institution wide in nature. 
Other College matters may be placed on the agenda and considered at 
the discretion of the President or the Association.

3. Agenda Presidential Consultation. A written agenda shall be 
submitted to the Association no less than five (5) days before the 
scheduled date of the meeting. Such agenda is to contain all items 
previously submitted in writing by the Association.

4. Dean Consultation. The Deans shall meet with representatives 
of the Association once each semester for the purpose of discussing 
legitimate and proper subjects of collective negotiations that may 
arise during the life of this agreement and to discuss those matters 
necessary to the implementation of this agreement as they affect or 
relate to a sub-unit of the institution. Other matters may be placed 
on the agenda and considered at the discretion of the respective Dean.

5. Agenda Deans Consultation. A written agenda shall be sub­
mitted to the Association no less than five (5) days before the 
scheduled date of the meeting. Such agenda is to contain all items 
previously submitted by the Association in writing.

6. Non Prohibitive. Nothing contained herein shall prevent an 
official Association representative from consulting at the proper 
level at times other than those set forth above, if matters of an 
urgent or emergency nature arise within the area of collective 
negotiations.



Article C - Association Rights

1. Rights of Faculty in Association. The Board hereby agrees 
that every professional employee of the bargaining unit shall have 
the right freely to organize, join and support the Association for 
the purpose of engaging in collective bargaining or negotiation and 
other concerted activities for mutual aid and protection. As a 
duly elected body exercising power under color of law of the State 
of Michigan, the Board members and President of the College under­
take and agree they will not directly or indirectly deprive or coerce 
any faculty member in the employment of any rights conferred by act 
or laws of Michigan, or the Constitution of Michigan, in the United 
States; that they will not discriminate against any faculty member 
with respect to hours, wages, or any terms or conditions of employ­
ment by reason of his membership in the Association, his participation 
in any activities of the Association or collective negotiations with 
the Board, or his institution of any grievance, complaint or pro­
ceeding under this agreement.

2. Association Business. Duly authorized representatives of 
the Association shall be permitted to transact official Association 
business on institution property at all reasonable times, provided 
that this shall not interfere with or interrupt normal institution 
operations, faculty member responsibilities, or incur an expense to 
the College.

3. Equal Application. This agreement shall be applied equally 
in all cases with respect to wages, hours, terms and conditions of 
appointment. In no case shall arbitrary, capricious or discriminatory 
action be taken. It shall be applied without regard to race, creed, 
religion, color, national origin, age, sex, or marital status.

4. Official Association Representative at Board. An officially 
designated Association representative or agent shall appear on the 
agenda of all Board meetings. The Association shall receive notice 
of such meetings at the same time and in the same manner as given 
Board members. Copies of the agenda shall be given to the Association 
at the same time as distributed to Board members.

5. Information. The Board agrees to make available to the 
Association all information available to it concerning the professional 
staffing and financial resources of the institution, including but
not limited to: annual financial reports and audits, registery of 
professional personnel, tentative budgetary requirements and 
allocations, agenda and minutes of all Board meetings and all 
attachments thereto at the time of distribution to the Board, the 
treasurer's reports, names, addresses and position on salary 
schedule of all professional personnel in the bargaining unit, 
request budgets to the State of Michigan, the governor's recommended 
budget to the legislature, the State Senate Appropriation Committee's 
recommendation to the Legislature, the approved Legislative budget 
and such information as will assist the Association in contract 
negotiations or the processing of any grievance or in support of any 
member against whom a complaint is filed or pending, including a 
complaint involving a demand for dismissal.



6. Facilities. The Association and its representatives shall 
have the right to meet in rooms at the institution not otherwise
in use. The Association shall also be able to rent available office 
space at the institution at the normal rental rates therefor. The 
Association will be able to use the institution's Xerox machine by 
payment of the regular charges for use thereof. The Association 
shall have the right to post notices of its meetings on the faculty 
bulletin board or boards. The Association may use the institution's 
mail service and faculty member mailboxes for distributing notices 
of meetings and its regular news letter. The Association will be 
assigned a mailbox. Neither the Board nor the College administration 
will consent to the use of College bulletin boards, mailboxes or mail 
service during the duration of this contract by any organization 
which is attempting to replace the Association as the collective 
bargaining representative.

7. Presence of Association Representative. A faculty member 
shall at all times be entitled to have present a representative of 
the Association when he is being reprimanded, warned, or disciplined 
for any infraction of rules or delinquency in professional perfor­
mance. When a request for such representation is made, no action 
shall be taken with respect to such faculty member until such repre­
sentative of the Association is present, except in cases of dire 
emergency to the College, students, or individuals involved. In 
non-emergency cases, a representative must be available within forty­
eight (48) hours or action may proceed.



Article D - Academic Conditions

1. The Academic Year. The academic year shall consist of the 
period of time July 1 through June 30th of the following year. All 
dates established during that period including the commencing and 
closing dates shall be called the academic calendar and are attached 
as Appendix I to this agreement.

2. The Academic Week. The academic week for purposes of this 
agreement will normally be considered to be Monday through Friday.

3. The Academic Day. The academic day shall be those hours of 
the day between which classes are normally scheduled even though no 
classes are actually scheduled at any given hour on any given day. 
There shall, however, be no classes scheduled before 8:00 a.m. or 
after 10:00 p.m. without the consent of the faculty member involved.

There shall be at least twelve (12) hours scheduled between the 
end of the last class of the day for any individual faculty member 
and the beginning of his or her first class of the next day unless 
prior written consent of the faculty member involved is obtained. 
Evening classes past 6:00 o'clock p.m. shall be assigned to a faculty 
member no more than two (2) evenings per week without his prior 
written consent.

4. Teaching Load and Requirements. Each faculty member will 
normally have a teaching load of twenty-four (24) credit hours over 
the basic two (2) semester contract. Three contact hours (such as 
applied music instruction, science laboratories, and fine arts 
studios) shall be treated as the equivalent of two credit hours. 
Any teaching load in excess of the above limit, during the basic 
two (2) semester contract, shall be compensated for at the rate of 
$200.00 per credit hour. The preceeding definition of credit hours 
assumes undergraduate credit hours; three graduate credit hours will 
be treated as the equivalent of four undergraduate credit hours, both 
for purposes of teaching load and computation of student credit hour 
loads.

If at the end of the basic two semester contract the faculty 
member involved taught over six hundred student credit hours, 
including overload teaching, if any, the faculty member involved 
shall receive additional compensation of $100.00; if over seven 
hundred and twenty student credit hours, $200.00. Credit hours 
will be measured immediately after the close of the drop-add 
periods. No overload will be scheduled for any faculty member 
without his or her consent and advance notification to the Associa­
tion; no overload in excess of three (3) credit hours will be 
scheduled without Association consent, in addition to individual 
faculty member consent.

5. Spring-Summer Credit Hour Assignments. The same limits 
shall apply in a pro rate manner during summer-spring sessions as 
apply during the normal semester periods.

6. Short Term Courses. All short term courses, (less than 
the regular semester in length, but during the semester period) 
may be considered as part of the faculty members regular load using 
the regular formula equated for credit and contact hours.



7. New Program and Course Development. In the event the 
institution desires to have a faculty member take the responsibility 
for developing a new program, and it is contemplated that this 
responsibility will involve substantial additional work, over and 
above normal faculty advice and input regarding the institution 
curriculum, the individual faculty member must first agree in 
writing to accept such additional work and to the amount of compen­
sation or reduced teaching load, if any, proposed by the institution 
for such work.

Similarly, if the institution desires to assign a faculty member 
to develop a totally new course or series of such courses, (with 
"totally new courses" being defined as a new course which will involve 
an unusually large degree of self-education and research preparation 
on the part of the faculty member), the individual faculty member 
must first agree in writing to accept such additional work and to 
the amount of compensation or reduced teaching load, if any, proposed 
by the institution for such work.

In either instance, the Association will first be notified.
8. Professional Improvement. Each faculty member will be 

able to attend at least one professional meeting in each year. 
However, the faculty member involved shall arrange for coverage 
of his or her classes by a qualified substitute, or reschedule 
classes at a time convenient to students, and at no expense to 
the College. The College will pay the reasonable expenses of 
attending one such professional meeting up to $100.00 per year 
per faculty member. It is understood that the conference attended 
will be related to the faculty member's area of expertise, and will 
be on the list of professional meetings approved by the College.
It is further understood that the said $100.00 will be paid on a 
reimbursement basis, and will only cover conference registration 
fees, reasonable travel bills, food and lodging expense. If the 
$100.00 allocated to each faculty member is not spent by that 
faculty member on conference expense, the remainder of the said 
fund may be used for developmental materials in the faculty member's 
discipline, such as books, cassettes, and film strips or periodicals, 
or for dues in a recognized professional society related to the 
faculty members discipline.

Departments may reallocate the above appropriation within the 
department when one department faculty member's expense is less 
than $100.00 and another departmental faculty member's expense 
exceeds $100.00. Such reallocation within a department can be 
made with an underlying written requirement through the respective 
dean's office that a reciprocal reallocation will be made in the 
following year or years.

When the above appropriation will not be used entirely within 
any one department, the department involved may agree with its dean 
to reallocate a portion of the above appropriation to another de­
partment or departments within the same college as the department 
involved.

While re-allocations mentioned in the preceding two paragraphs 
may be retroactive, all adjustments must be in writing and submitted 
to the respective dean by May 1st. of the year involved.



The respective faculty member's dean may authorize additional 
payment of expenses for the above purposes. Reallocation of the 
above appropriation and authorization of such additional payment of 
expenses will be given priority to those on programs and professional 
conferences and thereafter to those who have foregone attending con­
ferences in the previous year or years pursuant to prearrangement.

9. Textbooks and Other Teaching Materials. All textbooks and 
other teaching materials to be purchased by the student shall be 
selected by the faculty member except for multiple section courses. 
In multiple section courses all faculty members who teach the course 
shall have the responsibility for the selection of the texts to be 
used. The only limitation on such freedom of selection shall be 
that the textbooks and materials so selected shall not result in an 
unreasonable financial burden on the students involved.

10. Department Meetings.
1. A schedule for department meetings shall be determined 

by the department members.

2. Emergency meetings may be called only under procedures 
established by the department members.

11. Orientation. Any materials which the administration will 
present at faculty orientation meetings shall be supplied to the 
Association ten (10) days prior to the commencement of each academic 
period.

12. Faculty Voting Rights. Any full-time faculty members who 
hold joint appointments in more than one department shall have full 
voting rights in all departments in which they serve.

13. All Committees. All committees referred to in this agree­
ment are to be selected in accordance with this agreement.

14. Sponsorship of Student Activities. Sponsorship of all 
student clubs and organizations by a faculty member shall be on a 
voluntary basis. The Association shall be notified if any payments 
for such work are to be made by the College.

15. Administrative Teaching. Administrative personnel of the 
institution who wish to develop an opportunity to teach may do so
in coordination with the department involved. In no event shall such 
teaching be for extra compensation when done by academic adminis­
trators. In areas where departments have not yet been developed, 
such teaching will be coordinated with the curriculum committee.

16. Part-Time Teaching. The part-time faculty to full-time 
faculty ratio based on credit hours taught will not exceed the 1971- 
72 academic year ratio (however, off campus clinical positions in the 
medical technology and nursing programs, and positions in the non­
credit continuing education programs shall not be counted in deter­
mining these ratios).

17. Registration Period Faculty Meetings. General faculty 
meetings during any registration period shall be scheduled in 
consultation with the Association.



18. Right to Outside Employment. All members of the bargaining 
unit must obtain their respective dean's permission before performing 
any work for pay for any entity other than Saginaw Valley College; 
provided however, that such consent may not be unreasonably withheld. 
The faculty member involved shall submit a written request to engage 
in outside employment to his or her respective dean and the respec­
tive dean must answer within seven (7) days or a request will be 
treated as granted.

19. Temporary Full-Time Faculty. It is recognized that the 
College may have to hire full-time faculty members on a temporary 
basis for special limited purposes, such as temporary replacements 
for regular faculty members or experimental new programs. So long 
as these special conditions are part of the written understanding 
reached prior to employment, it is agreed that when the special 
conditions which brought about the need for such employment cease, 
the said temporary faculty member's employment may be terminated 
immediately, without resort to any other provision of this agreement. 
During such period of employment, however, other terms of this agree­
ment shall apply to such faculty member if such faculty member meets 
the other tests set forth in the recognition clause of this agreement.

20. Academic Freedom. The faculty member shall have the 
freedom to report the truth in his discipline as he sees it in 
the classroom, in publication, in reports of research activities, 
and all other professional and academic forums.

21. Transcribing Equipment. Upon the showing of a demonstrated 
need, additional dictating recorders and transcribing equipment will 
be purchased for faculty use in connection with professional responsi­
bilities at the college.

22. Bookstore. In the event that faculty members need special 
order books or materials for course background, research or general 
scholarly work, the College agrees to order same through the book­
store and supply same to the faculty member involved at one hundred 
and ten percent of the publisher's list price. It is recognized 
that no such discount shall apply on books and materials held in 
open stock by the bookstore.

23. Laboratories. A central supply of hot water will be avail­
able to laboratories in the summer-spring sessions as well as the 
fall and winter semesters.

24. Faculty Facilities. The Board shall make available one 
room which shall be reserved for use as a faculty lounge - said 
lounge to be furnished with tables, chairs, lounge furniture, a 
refrigerator and a coffee machine. It is recognized that members 
of the administration will also have access to the lounge. The 
facilities shall be lockable and a key made available to every 
faculty member and administration member.

25.Teaching Assistants. In order to assure that priorities
shall be given to faculty members with the highest student credit 
hour load in the assignment of teaching and student assistants, 
faculty teaching loads, as measured by SCH, for the preceding Fall 
and Winter Semester will govern their distribution. In instances 
of replacement faculty, the said teaching load for the faculty 
member being replaced will be used as a guideline. In instances 



of new faculty, their priority will be lowest until a SCH measure 
is available. The administration will survey faculty needs for 
the next academic year prior to the conclusion of winter semester. 
The survey will contain such notification so as to alert the 
faculty members that they will be receiving assistance based on 
student credit hour production and that failure to properly com­
plete their request form at that time will result in their name 
being dropped to a lower priority position. (The definition of 
priority for the purposes of this paragraph means both choice and 
allowance.)

26. Contract Assignments. The College year shall be divided 
into three (3) semesters, fall, winter and spring-summer, with the 
latter semester being divided into two parts, the first part pre­
ceeding the fall semester and the second following the winter semester.

a. Contract for two semesters - Faculty members 
will be assigned to teach two (2) semesters 
in the three (3) semester year; provided that 
no faculty member will be assigned to the 
spring-summer semester as one semester in the 
basic two (2) semester contract, without the 
involved faculty member's consent. The basic 
two (2) semester contract will be for thirty- 
two (32) weeks of teaching and associated 
duties. Payment for the performance of duties 
under the basic two (2) semester contract will 
be spread over twelve (12) months in twenty- 
six (26) bi-weekly payments; provided that a 
faculty member must refund any money paid in 
advance of duties performed under such arrange­
ment if duties under such two (2) semester 
contract are not performed and provided 
further that upon completion of all teaching 
duties full payment of the remaining balance 
due under said contract will be available to 
the faculty member upon request.

In addition to the above duties, the 
faculty member should be available on the 
campus for those functions which are basic 
to the organization and orderly completion 
of each semester as follows:

Academic advising and administering 
final examinations during the final examin­
ation period, if such exams are given. In 
addition, the College will have the right to 
require each department to have a represen­
tative available during the registration 
period to answer student questions about that 
department's courses. Further, faculty members 
will submit semester grades and grades which 
replace incompletes by the deadlines published 
by the registrar. For semester grades, this 
deadline will be no earlier than 48 hours 
after the end of the final examination period,



and for grades replacing incompletes, no 
earlier than forty-eight (48) hours after the 
four week period allowed for students to sub­
mit remaining course work.

b. Additional contracts -

(1) The offering of an additional contract 
beyond the contract for two (2) semesters 
will be based on the following factors: 
Student need (required courses, completed 
degree within three years, number of majors, 
etc.), expected class enrollment, past 
student credit hour load of the faculty and 
departments, and demonstrated college needs 
and/or national trends in education. Higher 
priority for additional contracts will be 
given to faculty members and departments 
with larger student credit hour production.

(2) It is recognized that in several 
disciplines additional contracts will not 
be available for all faculty members who 
desire to teach. In these areas the 
college will, through consultation with the 
appropriate department chairperson, equalize 
and rotate the additional contracts among 
faculty members within the departments, to 
the extent possible within the above guide­
lines.

(3) Additional contracts will, through 
consultation with the appropriate depart­
ment chairperson, also be equalized and 
rotated among faculty members so they 
shall not have to teach continuously 
summer or spring sessions; provided, such 
rotation and equalization does not allow 
one member of the bargaining unit to receive 
a full teaching assignment in each of the 
spring and summer semesters of the same 
calendar year, while another member of the 
bargaining unit who desires to teach in 
either the spring or summer semester has 
not been given such additional teaching con­
tract. The principals in this paragraph 
are subordinate to the guidelines of 
paragraph D26 b(l).

(4) Pay for a full teaching load of 
six (6) credit hours during either the 
spring or summer semester will be at the 
rate of one-sixth the faculty member's 
salary for the fall-winter contract; pay­
ment for a lesser load will be on a pro 
rata basis on the one-sixth scale. Pay­
ment for work performed on spring-summer 
contracts will be in bi-weekly payments 



over the term of such work, or in a lump 
sum at the end of such work, at the option 
of the faculty member involved. A course 
scheduled for the spring-summer term which 
ends up after registration with seven (7) 
or less students may be cancelled, but no 
such class will be cancelled unless all 
of the same size and smaller classes are 
also cancelled. If just one (1) of a 
faculty member's courses is so cancelled, 
the faculty member involved will be paid 
on a pro rata basis or may elect not to 
teach the remaining class if a qualified 
substitute is available. The possibility 
also exists (at the option of the College 
administration) that full-time faculty 
whose spring or summer classes are 
cancelled because of enrollment of seven 
(7) or less could displace part-time 
faculty teaching subjects which the full- 
time faculty member is also qualified to 
teach.

27. Office Hours and Student Advising. Each member of the 
faculty will post on his office door hours when he will be avail­
able to his students for a discussion of assignments, examinations, 
advisement and related matters. Each faculty member will be avail­
able for a minimum of five hours each week during hours which are 
reasonably calculated to provide availability to students, four of 
which will be definite and posted and one of which can be set by 
appointment. Further, a member of the bargaining unit will not
be assigned more than one more student advisee than any other mem­
ber of the bargaining unit.

28. Attendance at Institution Functions. Faculty member 
attendance at Institution Functions shall be voluntary unless 
stated as part of regular job duties elsewhere in this contract.

29. Team Courses. For courses with more than one faculty 
member involved, credit hours will be allocated for purposes of 
teaching load as follows:

1. The lecturer will be credited with one credit hour 
of teaching load for each hour per week of lecture.

2. The teacher in a recitation or discussion section 
will be credited with one credit hour of teaching 
load for each hour per week spent teaching the 
said section.

3. The teacher in a laboratory section will be credited 
with one contact hour of teaching load for each hour 
spent per week supervising the laboratory.



30. Independent Study. No independent study will be 
scheduled without the consent of the faculty member involved 
and prior notification to the Association. Compensation for 
directing all kinds of individual study, including tutorials, 
directed study or research, and credit by examination, will be 
uniform. Faculty members who produce between zero and three 
hundred student credit hours (including the independent study) 
during his or her two semesters of full-time teaching measured 
immediately after the close of the drop-add period will not 
receive any compensation for independent study; faculty members 
who produced at least three hundred but less than six hundred of 
such student credit hours will receive five dollars of compensation 
for each student credit hour of independent study; faculty members 
who produce six hundred or more student credit hours will receive 
compensation of ten dollars per student credit hour of independent 
study. Once the College is able to compute the said student credit 
hour figure, the said compensation, if any, will be paid upon sub­
mission of the final grade and administration processing of same.

Payment for Summer term directed study will be made on or 
before the following October 31st; Fall term on or before February 
28th; Winter term on or before June 30th and Spring term on or 
before August 31st.

31. Grant Funds and Research Leaves.

A. Grant Obtained by Faculty Members.

Individual faculty members who desire to apply 
four outside grant funds shall develop such applications in co­
ordination with the College administration, and the College admin­
istration shall have the responsibility for specifying on such 
applications any financial arrangements or protections necessary 
for the interests of the College. If such grants are later received, 
the faculty member who developed the application shall direct the 
spending of the funds within the guidelines established by the 
application.

B. Grants Obtained by the Institution.

In the event that the College obtains grant money 
for the purpose of conducting scholarly work or research (exclusive 
of any funds allocated to any full-time research personnel employed 
by the College), it will notify the teaching staff of the avail­
ability of such funds, the nature of the work, and the compensation 
available under said grant. The teaching staff with the required 
expertise will be given first consideration for research oppor­
tunities afforded by the grant. In the event that the College sub­
mitted the grant with an individual faculty member designated as 
the individual to be involved with the research, that faculty 
member will be given a right of first refusal as to the research 
opportunity.



C. Research Leaves.

In the event that research funds are available from 
any source to enable faculty research, the faculty member involved 
may request to be relieved of the equivalent teaching responsibilities 
and the College will make every effort to comply with this request. 
Compensation for full time faculty doing research work on a temporary 
basis will be negotiated on an individual basis, with Association 
involvement in such negotiations.

32. Initial Appointment. The rank of appointment, and any 
credit for years in rank and experience credit in the bargaining 
unit (being ranks of instructor, assistant professor, associate 
professor, and professor) shall be established and included in the 
individual's initial contract of employment and handled as set forth 
in Articles I 3 and 4 and H 3.

33. Vacancies. Notice of any professional position vacancy, 
administrative or faculty, shall be circulated to the members of 
the faculty at least ten (10) days prior to its general publication. 
All applicants for such openings shall be notified of the disposition 
of their application prior to the publication of the name of a 
successful applicant.

34. Transfers. With the consent of the College administration, 
a faculty member may transfer from one school or department to 
another without loss of rights, provided he meets all of the necessary 
qualifications for the position to which he is transferring. Under
no circumstances will any faculty member be transferred to another 
school or department against his will. When a change in title or 
function occurs through such a transfer, the faculty member shall 
retain all rights and benefits and privileges of his previous status.

35. Performance of Administrative Work. With the consent of 
the faculty member, the Institution may appoint a faculty member to 
hold an administrative position on an acting basis. His title in 
the administrative position will include the word acting. During the 
time he or she holds the administrative position while at the same 
time remaining a full-time teaching member of the Saginaw Valley 
College faculty, he or she will remain a member of the bargaining 
unit and he or she will have the right to the grievance procedure
and such other rights and benefits as conferred by this master contract. 
With the consent of the faculty member involved, the Institution may 
also appoint the faculty member to a permanent position as an admin­
istrator, with a resulting loss of full-time teaching duties. This 
action will remove the individual involved from the bargaining unit, 
but if the individual later returns to a position within the bargain­
ing unit he or she shall be considered in terms of seniority and 
tenure and other rights and benefits due him or her under this 
contract as having continued in the bargaining unit during the time 
he or she held the administrative position. In the event that the 
bargaining unit member so promoted does not satisfactorily perform 
the said administrative duties, the individual involved will be 
returned to teaching duties at Saginaw Valley College rather than 
discharged.



Article E - Services, Materials and Guarantees

1. Absence from Assault. When absence from work arises out 
of or from an assault or injury to a faculty member which occurs 
while and because the faculty member is acting in discharge of his 
duties, faculty shall not forfeit any sick leave or personal leave.

2. Reporting Assault. Faculty shall immediately report cases 
of assault suffered by them in connection with their employment to 
their department chairman. Such notification shall be immediately 
forwarded to the appropriate institution dean, who shall comply with 
any reasonable request from the faculty member for information in 
the possession of the administration relating to the incident or the 
persons involved, and shall act in appropriate ways as liaison between 
faculty, the police and the courts.

3. Parking. Faculty members desiring a parking card shall 
continue to pay $20.00 toward the cost of same. The present 
situation with regard to "pay" and "free" parking lots shall be 
maintained. The present faculty and handicapped parking area 
closest to Wickes Hall shall continue to be reserved for faculty 
and handicapped persons. Decals will be issued for the use of such 
area and restricted parking will be enforced. Adjustment of parking 
spaces will be made according to need. Faculty members will recognize 
and obey parking regulations and enforcement action taken for the 
violation of such regulations. Any changes in the rules and regu­
lations of parking suggested to the Board of Control must first be 
forwarded to the Association for review and appropriate comment.
The Board will not act upon suggested changes within ten days of 
their receipt by the Association.

4. Faculty Passes. Two passes will be provided to each 
faculty member free of charge for all athletic events and for the 
concert-lecture series in its present form.

5. Legislative Action. The Board and the Association agree 
that neither will attempt to influence or support changes in exist­
ing statutes or legislation which would change the terms of this 
agreement, without prior notification to the other party.

6. Identification Cards. All faculty members are to be 
supplied with institutional identification cards within a reason­
able time after the effective date of this agreement or after 
assuming duties at the institution.

7. Required Examinations. Physical examinations required by 
the Board, or by law in connection with College job activities, 
shall be paid for by the Board.

8. Keys. The Board or its stated designee shall be respon­
sible for all keys to office files and all duplicate keys to 
offices and files and shall make adequate provision for preventing 
access to duplicate keys by all unauthorized parties. In no event 
shall a faculty member's files be entered by College administration 
or staff without the faculty member's consent.



9. Temperature and Noise. If classroom temperatures become 
so hot or so cold or noise becomes so loud as to preclude the 
possibility of meaningful academic discourse, the faculty member 
involved shall first attempt to locate a suitable alternative 
location for class, and if none is available, the said faculty 
member may dismiss class.

10. Faculty Trip. A faculty trip shall be defined as any 
educational activity which requires faculty members to leave campus. 
Any faculty trip must first be approved by the individual faculty 
member’s dean; after such approval is obtained, the institution 
shall attempt to provide transportation for such field trip and 
shall pay other expenses, including meals and parking expense, if 
any, authorized by the dean in connection with the trip.

The faculty member involved may elect to use his own trans­
portation on said faculty trip, and in such case the College will 
reimburse said faculty member at a rate of ten cents per mile.

11. Faculty Secretaries. Two full-time secretarial employees 
will be assigned to the faculty to aid with work in connection with 
job duties and requirements at Saginaw Valley College; further, a 
minimum of forty (40) hours per week of assistance during each 
semester will be provided to each secretary.

In periods where the faculty typing workload is such that the 
faculty secretaries are unable to complete faculty work in a 
reasonable time, extra secretarial assistance will be made avail­
able by the College. It will be the faculty members' responsibility 
to submit their work as early as possible in order to allow for 
necessary coordination.

12. Dependent Tuition Waiver. Faculty dependents (as defined 
for tax purposes) will be granted entrance for credit to any classes 
for which they meet entrance requirements, and one-half of the 
tuition cost will be waived.

13. Message Center. Between 7:30 and 8:00 o'clock a.m. and 
between 4:30 and 10:30 p.m., the main switchboard will provide 
message center service, on Monday through Friday. Each department 
will be provided with a message center service from 8:00 o'clock
a.m.  to 4:30 p.m., Monday through Friday.

14. Classrooms and Equipment. The Board shall provide class­
room space and supplies for each faculty member, including:

14.1 Reasonable duplicating services for professional classroom 
work.

14.2 Storage cabinet space in classrooms for instructional 
materials and supplies, as required.

14.3 Attendance books, paper, pencils, pens and such other 
material required in teaching responsibilities.



15. Bank Deposit. During the summer-spring semesters, faculty 
members may, by executing the proper form to be provided by the 
Board, have their salary mailed by the institution directly to any 
local banking institution for the purpose of deposit to the faculty 
member's account.



Article F - Committees

The following committees will be established within two weeks 
after the effective date of ratification of the contract:

1. Professional Practices Committee - The Professional Practices 
Committee will have four members, all from the bargaining unit 
and with one being from each of the separate colleges (Liberal 
Arts, Fine Arts, Education, Business). These four members will 
be elected by the bargaining unit as a whole. The committee 
will be chaired by the Vice-President for Academic Affairs who 
will vote in the case of ties on the committee. This committee 
will be responsible for reviewing departmental recommendations, 
and arriving at an overall faculty position on matters referred 
to it in this agreement, including, but not limited to, the 
following subjects; Promotion, tenure, evaluation of faculty, 
disbursement of any research funds available in the school's 
budget (including any "Forward 71" funds allocated for research 
in the bargaining unit by the Board), and sabbatical leaves (to 
the extent money for same is available in the college's budget). 
If the College administration overrides the position of the 
Professional Practices Committee on any of the above matters,
it shall be a grievable matter proceeding pursuant to Route 3-B 
and 4.

2. Curriculum Committee - The Curriculum Committee shall have 
four members, two appointed by the Association, one appointed by 
the Vice-President for Academic Affairs, and one student selected 
by the duly constituted student government. This committee will 
be chaired by the Vice-President for Academic Affairs, who will 
be a non-voting member.

The committee will review recommendations as to curriculum, 
and develop overall recommendations regarding the College 
calendar and curriculum. All matters referred to the Curriculum 
Committee that are approved or end in a tie vote will be sub­
mitted to the bargaining unit for ratification. After ratifi­
cation by the bargaining unit, the curriculum recommendations, 
in writing, shall be submitted to the College administration. 
Within fourteen (14) days after receipt of said recommendations, 
the College administration will advise the bargaining unit and 
the committee in writing as to what recommendations, if any, 
the College administration will not follow and the reasons that 
the College administration will not follow these recommendations.

The College administration's decision in the following 
areas shall be subject only to Route 3-B and 4 under the 
grievance procedure: number of courses to be offered in each 
department and program, the adoption of new programs and the 
ending of old ones, and the College calendar.

However, if the College administration overrides the 
recommendations of the Curriculum Committee, as ratified by 
the bargaining unit, in the following areas: course descrip­
tions, requirements for majors for continuing programs (and 
for new programs, after full-time faculty have been hired for 
same), or course requirements for interdisciplinary programs 



such overriding shall be subject to Route 3A of the grievance 
procedure.

3. Merit Review Committee - A separate Merit Review Committee 
shall be established for each school at Saginaw Valley College. 
Each Merit Review Committee shall be made up of one Association 
appointee who is not from the specific school involved, the 
Dean of the school involved and a third member mutually agree­
able to the first two members. Each committee shall be respon­
sible for developing the faculty position with respect to merit 
pay allocations for its respective school. If the College 
administration overrides the position of the Merit Review 
Committee on any of the above matters, it shall be a grievable 
matter proceeding pursuant to Route 3-B and 4.

Any grievance resulting from the overriding of any said 
committee position on the matters set forth above shall commence 
at Step Two of the grievance procedure.

4. Institutional Development Committee - a committee consisting 
of two members appointed by the Association, two persons appointed 
by the Board of Control, and two students selected by the duly 
constituted student government shall also be created and shall 
aid in planning for the future development of the institution.
The function of this committee will be to advise the Board and 
the institution administration on all matters which may signi­
ficantly affect faculty internal and external institutional 
relationship. Such matters will include but not be limited to 
changes in educational policies and/or procedures not covered 
by this agreement, remodeling or construction of physical 
facilities, new or modified fiscal or budgetary factors, long 
range institutional planning, etc.

5. Both parties hereto agree that they will cooperate in 
setting up such additional committees as both sides agree would 
be helpful in operations of the College. If other committees 
(with committee being defined as any group formed to study a 
question over a period of time) are formed which will decide
on matters concerning wages, hours and working conditions of 
the bargaining unit, the manner of selecting the represen­
tative or representatives of the bargaining unit for these 
committees will be decided by the Association.
6. Administrative personnel may appear before meetings of the 
bargaining unit for purposes of presenting their viewpoint, but 
such personnel will be excluded from the meeting during elections 
and voting.



Article G - Personnel Files

1. Personnel Files. Each member of the bargaining unit will 
have on file in his or her deans’ office a personnel file. No
other file of personnel matters will be maintained by the institution, 
except as set forth below. The personnel file will originate when 
a prospective employee makes an application for employment.

2. Employment Contracts. Employment contracts shall contain:

2.1 Effective date of employment.
2.2 Rank at which employed.
2.3 Placement on salary level.
2.4 A list of the field or fields in which the faculty 

member will be expected to work.
2.5 His primary assignment.
2.6 Any specific duties he will be responsible for in 

addition to his primary assignment.
2.7 A clause indicating the contract is subject to all 

terms and conditions of the master agreement.
2.8 Statement regarding tenure and years in rank.

3. Personnel Files: Contents. After a contract has been 
issued by the Board to the candidate, the candidate's file will be­
come his official personnel file. At this point or in the future it 
will contain:

3.1 His signed application form.
3.2 Transcripts supporting his claim to academic work.
3.3 Documents supporting his claim to professional training.
3.4 Letters or records supporting his work experience.
3.5 Copies of all annual contracts.
3.6 All documents relating to the evaluation procedure of 

said faculty member.
3.7 All documents relating to final resignation or discharge.
3.8 All records, academic assignments and transcripts 

supporting the faculty member's claim to continued 
growth after initial appointment.

3.9 Information of a positive nature, indicating special 
competencies, achievements, scholarly research, 
academic, professional or other contributions.

3.10 Any statements that the faculty member wishes to have 
entered in response to or in elaboration of any other 
item in his file.

4. Personnel Files: Administration. The Dean of the faculty 
member's school will be responsible for the safekeeping of all 
personnel files. Files will not be removed from the safekeeping of 
the Dean's office.

5. Personnel Files: Access.

5.1 A faculty member may have access to and review his or 
her file at all reasonable times. Should a problem 
he experienced in obtaining the personnel file because 
of the continued absence of administrative personnel 



from the respective Dean's office, the file will be 
made available to the faculty member involved on 24 
hours notice to the office of the Vice-President for 
Academic Affairs. The faculty member may obtain 
copies of the material in his or her personnel file 
by paying the expense of providing said copies.

5.2 The Association shall have access to the individual 
faculty member's personnel file if the examination 
relates to a filed grievance, a grievance in preparation, 
a written charge against a unit member, including a 
demand for dismissal, or verification of data for 
negotiations.

5.3 It is recognized that the College will maintain a 
separate file containing letters of reference and 
academic grades, and that this file shall not be open 
to the inspection of either the faculty member involved 
or the Association.



Article H - Faculty

1. Criteria for Evaluation of Teaching Performance, The 
general qualifications for tenure, promotion and appointment for 
the normal full-time faculty are:

(a) demonstrated ability for teaching, and

(b) terminal degree (with possible substitutions for the 
terminal degree set forth below)

Terminal degrees, in suitable fields are defined 
as follows :

1. In the College of Liberal Arts, Ph.D., D.Sc.

2. In the College of Education, Ph.D., Ed. D.

3. In the College of Fine Arts, M.F.A., Ph.D., D.Ed.,
D.M.Ed. , M.A., M.M., and demonstrated proficiency in 
the arts to be taught.

4. In the College of Business, Ph.D., D.B.A., J.D., or 
LL.B., master's degree with professional certification 
such as the C.P.A., and appropriate masters degrees (or 
the equivalent). However, the percent of full-time 
equivalent academic staff in the Business College hold­
ing the Ph.D., D.B.A., or "other appropriate doctoral 
degrees" shall be not less than the sum of 40% of the 
minimum number of faculty required at the undergraduate 
level and not less than 75% of the minimum number of 
faculty required at the graduate level. (Faculty under 
contract to work toward a doctoral degree shall be 
treated for purposes of this percentage as having a 
said degree.) In addition to the Ph.D. and D.B.A., 
other doctoral degrees that are research-based and
are the highest earned degrees in their fields may be 
appropriate.

5. In the Basic College the terminal degree will be the 
same as terminal degrees in the field of specialization 
as set forth above.

The College will define terminal degrees for any additional 
fields when any such additional fields are added to the College 
program and such action becomes necessary.

It is recognized, however, that the above list is not 
all inclusive and that under special circumstances or 
in special fields, the requirement of a terminal degree 
for tenure and promotion in the rank of assistant 
professor, associate professor or professor is unreal­
istic and inapplicable. In such cases, outstanding 
professional achievement directly related to the 
teaching or the study of the subject matter to be taught 
can serve as a substitute for a terminal degree. (Areas 
of outstanding professional achievement are exemplified, 



but not limited to the obtaining of licenses, 
honors, awards, and meaningful professional 
contributions, inventions, innovations, or employ­
ment in the professional field of the subject being 
taught. However, employment in the professional field 
involved does not necessarily establish meaningful 
professional achievement; instead, such employment 
must have demonstrably shown depth of knowledge of the 
field involved and innovative ability on the part of 
the individual involved in relation to the teaching 
position at Saginaw Valley College.)

The above language involving exceptions from the 
terminal degree requirement does not apply to any 
individual hired with a specific written understanding 
that he or she would obtain a terminal degree.

The above terminal degree requirement is automatically waived 
for all present members of the bargaining unit (unless the said 
bargaining unit members initial contract of employment specifically 
required the obtaining of a terminal degree), for the purposes of 
tenuring such faculty members and promoting such faculty members to 
the rank of assistant professor. Other promotions for faculty with­
out a terminal degree may be authorized if the special qualifications 
substituting for the terminal degree requirement as specified above 
are found to exist.

The following criteria provide guidelines for evaluating teacher 
performance. It is recognized, however, that precision is very 
difficult in this area and that in many cases outstanding achievement 
in one or more areas set forth below may justify lesser achievement 
in other areas. It is further recognized that experience may produce 
additional guidelines.

While the following guidelines are aimed at all areas of teacher 
evaluation, it is also understood that the criteria in the case of 
merit review will basically be applied against performance over the 
immediately preceding year, while in the case of tenure review, they 
will be applied with the view of obtaining assurance of continued 
conformance with the guidelines over an entire teaching career.

The criteria are as follows:

1. Excellence in teaching.
2. Productive scholarship and creative activities.
3. College service.
4. Community service and activity.
5. Guidance and leadership in student activity.
6. Participation in professional societies.

The above criteria shall also apply in the cases of consider­
ation for promotion. Further, as a general qualification for pro­
motion, an individual will be expected to have served a minimum 
number of years in each rank (length of service, however, will not 
be an automatic reason for promotion). The minimum for each grade 
is as follows:



1. Four years in the rank of Instructor 
before promotion to the rank of Assistant 
Professor.

2. Four years in the rank of Assistant 
Professor before promotion to the rank of 
Associate Professor.

3. Five years in the rank of Associate Professor 
before promotion to the rank of Professor.

2. Contract Procedures: Issurance, Tenure and Termination.

2.1 New Appointees - A new appointee to the Institution 
falling within the bargaining unit will be given a one (1) year 
probationary contract, and such yearly probationary contracts will 
be continued until the individual involved either obtains tenure or 
his or her employment relationship with the Institution is severed. 
Such yearly contracts will be issued by March 1 of the preceding 
fiscal year, except that the contract for the sixth year will be 
issued by November 1 of the preceding fiscal year.

2.2 Probationary Contracts - Issuance of such probationary 
contracts does not preclude the immediate discharge or other dis­
charge or other discipline of the faculty member involved during the 
term of such probationary contracts with no liability for the Insti­
tution to the faculty member involved for salary or benefits during 
the unexpired term of the probationary contract. (The faculty member 
may continue fringe benefits at his or her own expense for the 
duration of the probationary contract if available under the relevant 
insurance regulations.) However, in the event of any such immediate 
discharge or other discipline, if the College administration or the 
Board of Control ultimately finds that such action was improper as a 
result of the hearings set forth elsewhere in this agreement and the 
faculty member involved is reinstated, the faculty member involved 
shall receive full back pay and benefits for the period from the time 
he was discharged or otherwise disciplined until the time of rein­
statement. (If partial justification, but not sufficient justifi­
cation is found for a discharge decision, partial or no back pay may 
be awarded along with reinstatement.)

2.3 Evaluation of Performance - The department chairman 
will be responsible for convening the evaluation team for department 
members in their first two (2) years of probationary contracts. It 
is understood that the basic purpose of this evaluation team will be 
to aid such new faculty members in solving any problems that may 
exist in connection with the performance of their teaching duties
at Saginaw Valley College. Any decision made to discipline or 
discharge a faculty member will be made independently of the evalu­
ation team, although the evaluation team may be contacted for its 
comments. Such an evaluation team will be formed on or before 
October 1st, or within two (2) weeks of the effective date of this 
collective bargaining agreement, whichever comes later.

2.4 Composition of the Evaluation Team - The evaluation 
team shall consist of three (3) people, either bargaining unit 
members, or non-members of the bargaining unit with academic 
credentials having been at the Institution on appointment a minimum 
of two (2) years. One of the three will be selected by the



respective dean, in consultation with the department chairman, the 
second of the three will be selected by the Association in consul­
tation with the department chairman and the third member will be 
agreed upon by these two appointees.

2.5 Subject of the Evaluation - In addition to standards 
set forth elsewhere in this agreement, areas which the committee may 
wish to include in the evaluation process may include effective 
teaching, scholarly achievement, special contributions to the 
institution, committee work, or other activities clearly related to 
his total involvement and responsibilities to the institution. The 
committee may use departmentally designed student evaluation surveys 
as one measure of teaching achievement.

2.6 Meeting of Team - The department chairman shall call
a meeting of the evaluation committee and the member of the bargain­
ing unit being evaluated on or before October 15th, or within four 
(4) weeks of the effective date of this collective bargaining unit 
agreement, whichever comes later.

2.7 Methods and Schedule - At the first meeting the evalu­
ation committee will agree upon the methods and time schedules to be 
used. The methods and time schedule for carrying out the evaluation 
will be reduced to writing and shall become an initial record of the 
work of the team. A record of all subsequent work by the team shall 
be preserved in writing and shall be included with its final appraisal 
of the professional effectiveness of the faculty member being evaluated.

2.8 Written Reports - The first written report in the 
evaluation procedure must be completed by March 15th (it is recognized 
that in some circumstances, faster action will be mandatory). It 
shall be signed by all members of the evaluation team and the depart­
ment chairman if he was not a member of the team. In addition to all 
written records of the work of the team it must include:

a. a statement of the methods and procedures used in the 
evaluation;

b. who participated and when; and

c. the appraisal of the member's professional effectiveness.

d. The member of the bargaining unit evaluated and his 
department chairman shall receive a copy of the report. 
A copy shall also be placed temporarily in his personnel 
file.

2.9 Right to Answer - The member of the bargaining unit 
being evaluated shall have the right to answer the evaluation report
in writing. His reply shall become a part of all copies of the report.

2.10 Inadequacy - If the evaluation team has decided that 
the member of the bargaining unit evaluated is inadequate in some 
area which could lead to a desire on the part of the institution not 
to renew his contract, they must communicate this concern with 
specific reasons, to the member evaluated and to his department 
chairman in a written memorandum separate from the evaluation report.



This memorandum will not become a part of his personnel file.

2.11 Correction Plan - The faculty member will have thirty 
(30) days from the delivery of said memorandum to prepare and sub­
mit to the committee a plan to correct the inadequacies. Failure 
to submit such a plan shall be sufficient cause for non-renewal of 
contract regardless of the date.

2.12 Reassignment - If the faculty member has been assigned 
duties which the evaluation process establishes as a contributing 
factor to his lack of success, the College administration shall 
cooperate, within the framework of available teaching positions, in 
making reassignments during the next registration period to facilitate 
the faculty member in making a successful contribution to the Insti­
tution. The College administration will also cooperate in any other 
reasonable manner to aid in any plan of action aimed at correcting 
the faculty member's lack of success. Conditions over which the 
faculty member had no control which contributed to the faculty member's 
lack of success shall be considered as mitigating factors in any 
review for discipline or discharge purposes.

2.13 Review Meeting - On receipt of the evaluation team's 
memorandum and the faculty member's plan for correction of inade­
quacies, the department chairman must call a meeting including the 
evaluation team, the member evaluated, the Association representative 
and himself. At this meeting the adequacy of the plan submitted will 
be determined and modification or redesign will be made.

2.14 New Evaluation - Following this required conference, 
the evaluation team shall undertake a second evaluation which shall 
be completed by October 1 of the second probationary contract. These 
evaluations will correlate closely with the plan for correction.

2.15 Adjustment of Dates - Dates used above or other such 
dates used in this agreement shall be appropriately adjusted if the 
member joins the faculty in the winter semester, rather than in the 
fall semester.

2.16 Dismissal - The evaluation team, or the department 
involved, may request review for possible discharge purposes of any 
bargaining unit member by the Professional Practices Committee. It 
is also recognized that the College administration may request 
(through the Academic Vice-President) the Professional Practices 
Committee to review a member of the bargaining unit, including 
tenured members of the bargaining unit, and that in extreme cases 
the College administration may impose discharge or other discipline 
without action of the Professional Practices Committee, subject 
always to the notice provisions and grievance procedure covered 
elsewhere in this agreement. Should any such request for review be 
made to the Professional Practices Committee, that request shall be 
in writing and include the proposed grounds for dismissal. A copy 
shall be sent to the bargaining unit member involved, the secretary 
of the association or his agent, and the department chairman.



2.17 Professional Practices Committee Review - The Pro­
fessional Practices Committee will meet to evaluate members of the 
bargaining unit who have been referred to it for review as set forth 
above. This committee shall determine whether or not the evidence 
submitted warrants the dismissal of the member, and review the 
evaluation process set forth above.

2.18 Informing the Charged Member 2. The chairman of the 
committee will address a communication to the faculty member informing 
him that, if he so requests, a hearing to determine whether he should 
be dismissed on the grounds stated will be conducted by the committee 
at a specified time and place. In setting the date of the hearing, 
sufficient time must be allowed for the preparation of the defense. 
The faculty member will be informed, in detail or by reference to 
published regulations, of the procedural rights that will be accorded 
to him. The faculty member should state in reply whether he wishes 
a hearing and, if so, should answer in writing, not less than one 
week before the date set for the hearing, the grounds in the chair­
man's letter.

a. The Professional Practices Committee shall proceed by 
considering the statement of grounds for dismissal and 
the faculty member's response before the time of the 
hearing. If the faculty member has not requested a 
hearing, the committee should consider the case on the 
basis of the obtainable information and decide whether 
he should be dismissed. Otherwise, the hearing should 
go forward. The faculty member should exercise his 
judgment as to whether the hearing should be public or 
private.

b. The Professional Practices Committee should determine 
the order of proof, should normally conduct the 
questioning of witnesses, and secure the presentation 
of evidence important to the case.

c. The faculty member should have the option of assistance 
by counsel. The faculty member will have the aid of 
the committee, when needed, in securing the attendance 
of witnesses. He or his counsel will have the right to 
question all witnesses who testify orally. He will 
have the opportunity to be confronted by all witnesses 
adverse to him.

d. The committee may proceed to decision promptly, without 
having the record of the hearing transcribed, where it 
feels that a just decision can be reached by this means; 
or it may await the availability of a transcript of the 
hearing if its decision would be aided thereby. A 
majority of the votes of the committee is needed for 
dismissal. The committee should make explicit findings 
with respect to each of the grounds of removal presented, 
and a reasoned opinion is required.



2.19 Reports - At the conclusion of its hearings, the 
committee will prepare a written report within three (3) days. A 
copy of the written report will be delivered immediately to the 
member of the bargaining unit concerned, the president of the 
Institution, the president of the Association and the chairman of 
the Board of Control. This report shall be accompanied by all prior 
documents in the case.

2.20 Institution Cooperation - The Institution will 
cooperate in every reasonable way in providing a place for the above 
mentioned hearings, secretarial assistance for compiling a written 
record when required, and setting up hearing times. However, hear­
ings must be scheduled so that classes are not interrupted and there 
is no interference with normal College activities.

2.21 Grievance Procedure - The faculty member involved 
will still have access to the grievance procedure as set forth in 
Article J of this agreement, whether or not the Professional Practices 
Committee recommends his or her dismissal. Similarly, if the College 
administration overrides the position of the Professional Practices 
Committee, this overriding will be subject to the grievance procedure 
as set forth in Articles F and J.

2.22 Lack of Department - The Professional Practices 
Committee will perform the functions of the department chairman if 
the faculty member involved is not in a department.

2.23 Tenure - Tenure is understood to mean continuous 
employment of a faculty member (on at least a basic two (2) semester 
contract during each fiscal year, July 1 to June 30) with discharge 
only for good cause. Before any faculty member may receive tenure, 
he must have completed a minimum of five (5) years of probationary 
service at Saginaw Valley College (or at other job locations, if 
given an experience credit as set forth in H3), as set forth above, 
and have been granted tenure through agreement of the Professional 
Practices Committee and the College administration, as set forth in 
Article F (or pursuant to the grievance procedure, in the event of a 
dispute between the Professional Practices Committee and the College 
administration, as set forth in Articles F and J).

2.24 Termination - Members of the faculty who have tenure 
may be notified at any time of immediate termination for a good 
cause, except that in cases of termination for good cause, based on 
the factors either of failure to maintain competence as a teacher 
and as a scholar, or of repeated failure to comply with job require­
ments, notification of termination will be as of the end of the 
relevant fiscal year and will be given no later than November 1st of 
that fiscal year. (In extreme cases of gross failure to maintain com­
petence as a teacher and as a scholar or of gross failure to comply 
with job requirements, the said advance notification need not be 
given and immediate termination is possible, subject to the grievance 
procedure set forth herein). Each notice will contain a statement 
setting forth in detail the said "good cause". As set forth above, 
the College administration may ask for review of the Professional 
Practices Committee either prior to or after giving notice of dis­
charge or other discipline. The notice then to the faculty member 
will be confidential. Copies of this confidential notice will also
be sent to the Association if the faculty member gives his consent.



2.25 Notice - Any faculty member who receives such notice 
and wishes to appeal may process such appeal through the grievance 
procedure, as set forth elsewhere in this agreement. Issuance of 
any type of written contract to the faculty member involved will not 
preclude the College administration from imposing immediate discharge 
with no further liability for salary or benefits (the faculty member 
involved may continue fringe benefits at his or her own expense for 
the remaining period of any such written contract if available under
insurance regulations) under said contract, subject to the limited 
November 1st. notice provision set forth above for tenured faculty 
members. In the event the decision to discharge or impose other 
discipline is overruled during the grievance process, the faculty 
member involved will be given full back pay and benefits during the 
period from termination or other discipline until reinstatement. (If 
partial justification, but not sufficient justification, is found 
for a discharge decision, partial or no back pay may be awarded along 
with reinstatement.)

2.26 Other Discipline - The College may also impose 
discipline less severe than termination, including written warnings 
or suspensions, and such actions may similarly be appealed through 
the grievance procedure.

2.27 Layoffs - In the event of the layoff of a tenured 
faculty member or probationary faculty member because of financial 
exigencies, insufficient enrollment in a program of the College which 
the faculty member is teaching, or discontinuance of specific programs 
of instruction which the faculty member is teaching, it is agreed that 
the bargaining unit member shall receive one year's notice of such 
termination. If the conditions which brought about the need for such 
termination are removed during said year, the unit member will not
be terminated. It is also agreed that the College will cease to 
employ any part-time personnel in other areas of the involved faculty 
member's competency who are teaching courses which the faculty 
member(s) is/are also qualified and able to teach, prior to giving 
the above mentioned one year's notification to the full-time faculty 
member (or prior to the immediate termination discussed below).

In the event that drastic cuts in financial support to the 
College occur, the above mentioned one year's notice of termination 
may be waived; however, failure to give the said one year's notice 
shall be justified only by establishing that such drastic cuts in 
financial support did occur and that other areas of the College 
budget were reduced in a manner equivalent with the savings reflected 
by the reduction in bargaining unit personnel.

If a layoff of one or more faculty members is involved as set 
forth above, and more than one faculty member is qualified to teach 
the courses involved in the area of reduction, layoff will be in 
order of seniority. (Seniority being defined as years of teaching 
experience at Saginaw Valley College). Further, any person so 
terminated under this subsection will be recalled to employment at 
Saginaw Valley College if any opening within the bargaining unit 
arises which the individual involved is qualified to fill within one 



year from the date of such termination. (or within two years from 
the date of such termination, if the termination was on the emergency 
basis without the one year's notice as set forth above).

3. Experience Rankings. For purposes of tenure and pro­
motion, all present staff who were acted upon by the former Rank and 
Tenure Committee will retain the experience credit for work experience 
at places other than Saginaw Valley College which was set by that 
Committee. All other present faculty may apply to the Professional 
Practices Committee to obtain a similar experience credit. In re­
viewing such applications, the Professional Practices Committee shall 
count as prior experience only full-time teaching experience at the 
rank of instructor or above at an accredited university or college 
and/or other equivalent professional experience related to the field 
of teaching to be undertaken. The maximum experience credit will be 
two years and will be on a basis of one year's credit for every two 
years of such prior experience.

With regard to any new faculty hired by the Institution, the 
above ratings shall be established and included in the individual's 
initial contract of employment.

In the event that the College administration and the Professional 
Practices Committee disagree on any of the above rankings, it shall 
be a grievable matter proceeding pursuant to Steps 3B and 4 of the 
grievance procedure.



Article I - Department and Division Organization and Duties

Through secret ballot, department chairmen shall be elected by 
the bargaining unit members of the respective department for a two 
year term, with the term to commence in the spring semester of even 
numbered years. On the petition of two-thirds (2/3) of the members 
of the department, the appropriate dean will call for a new election 
of a department chairman. Such an election may be petitioned for at 
any time, but not more than once during any academic year. If at any 
time the College administration is dissatisfied with the department 
chairman’s performance of his or her duties, the College administration 
will so indicate to the department, at which point a new election will 
be called.

2. Department chairman shall chair department meetings and 
coordinate the departmental activities as mandated by the department.

3. The department chairman is responsible for advising his or 
her dean on matters of departmental concern, including class schedules, 
hiring and teaching assignments of faculty members, number of prep­
arations, departmental budgets and class size. The chairman is also 
responsible for the performance of all departmental duties. Deans 
will meet and confer with departmental chairmen whenever there are 
conflicting views on budgetary considerations, class schedules, class 
size, hiring and teaching assignments of faculty members and number
of preparations.

4. In the event that the department and the dean continue to 
disagree over the resolution of the aforementioned conflicts, the 
department may take the matter to the office of the Vice-President 
of Academic Affairs for final resolution.

5. The chairman will coordinate the activities of departmental 
clerical, laboratory and teaching assistants.

6. The department chairman will provide his or her dean with 
information about publications and other outside professional 
activities of the members of his department.

7. The chairman will provide the dean with information necessary 
for preparing the college's annual budget request for the following 
fiscal year.

8. The department chairman shall receive an extra One Hundred 
Fifty and 00/100 ($150.00) Dollars per department member per year 
compensation for performing the above duties, up to a maximum of 
One Thousand Five Hundred and 00/100 ($1,500.00) Dollars per year.

Such monies are to be paid in the first January paycheck 
received by the faculty member.

9. A department will not be established until there are two
or more full time faculty members; a member of a "one-man department" 
shall receive One Hundred Fifty and 00/100 ($150.00) Dollars for per­
forming administrative duties similar to those performed by department 
chairmen, provided that no faculty member shall receive more than One



Hundred Fifty and 00/100 ($150.00) Dollars per year under this 
section regardless of the number of "one-man departments" to which 
he belongs.

10. Division chairman shall report to the dean of the basic 
college. Division chairman shall chair division meetings and 
coordinate the core courses.

11. Through secret ballot, division chairmen shall be elected 
by bargaining members of the division for a two-year term, commencing 
at the Spring semester of even numbered years. On petition of two- 
thirds (2/3) of the members of the division, the dean of the basic 
College will call for an election of a division chairman. Such an 
election may be petitioned for at any time, but not more often than 
once during any academic year. If at any time the College adminis­
tration is not satisfied with a division chairman's performance of 
his or her duties, the administration will so inform the division 
involved and a new election will immediately be held.

12. In the event that any department or division is unable to 
agree upon and elect a new department or division chairman within 
two weeks after cessation of the old chairman's holding of office, 
as set forth above, the College administration, after giving notice 
to the faculty of the department or division may appoint the depart­
ment or division chairman involved, who shall thereafter be treated 
as if he or she had been elected.

13. Division chairman shall receive the sum of Five Hundred and 
00/100 ($500.00) Dollars per year for the performance of the above 
duties.

14. Each department and division will receive a budget approved 
by the academic vice-president in consultation with the chairman and 
dean. Upon approval, any subsequent changes must receive written 
approval of the academic vice-president.

15. Such teaching aids as maps, library books, laboratory 
equipment, films, etc., that are deemed necessary by the departments, 
shall be budgeted and funded on an institution wide priority basis.



Article J - Grievance Procedure

A. Informal Complaints

A complaint is an informal claim by an employee, employees or 
group of employees in the bargaining unit or by the Association 
of improper, unfair, arbitrary or discriminatory treatment. Any 
employee in the bargaining unit may present and discuss his 
complaint either with or without a representative or agent of the 
Association. Similarly, a representative or agent of the 
Association may present and discuss a complaint on behalf of any 
employee or group of employees with a college representative 
involved or the institutional officer to whom he is responsible 
and shall be entirely informal. Any settlement, withdrawal, or 
disposition of a complaint at this informal stage shall not 
constitute a binding precedent in the settlement of similar 
complaints or grievances.

B. Grievance

A grievance is a formal alleged violation of this agreement. No 
reprisals of any kind shall be taken against any faculty member 
for participating in any grievance. Grievances shall be processed 
as rapidly as possible. The number of days indicated at each 
level shall be considered a maximum, and every effort shall be 
made to expedite the process in a shorter period of time. It is 
agreed that the aggrieved party and the Association shall be 
furnished with any information required in the processing of any 
grievance or complaint, subject to the privacy protection set 
forth in the section on personnel files.

If a matter is not resolved in the informal complaint procedure 
set forth above, the grievant may refer the matter to the 
Association committee on contract grievances. The grievant shall 
present his grievance to the Association committee on contract 
grievances. If the Association committee for contract grievances 
has determined that the grievance arises out of the Agreement; 
that, as a matter of policy, the Association wishes to pursue 
the grievance; and that the grievance procedure is the proper 
method to use for resolving the problem, the Association committee 
for contract grievances shall identify the clauses in this 
Agreement which are the basis for the grievance, and specify 
remedies for the alleged violation of this Agreement.

C. Presenting a Formal Grievance

Step One (1), Office of Dean (written)

If the grievant and the Association wish to commence formal 
grievance procedures, the statement prepared by the Association 
committee on contract grievances must be presented to the Office 
of the respective Dean within thirty (30) days of the date a 
member of the bargaining unit had knowledge, or reasonably should 
have had knowledge, of the occurrence of the grievance in order 
for the matter to be proper for the grievance procedure.



Following submission of the written grievance, a time for 
meeting between the grievant (and, if he requests, a represen­
tative from the Association) and the Office of the Dean shall 
be arranged. The date for the meeting shall not be set later 
than seven (7) days after submission of the written grievance. 
Other persons may attend to provide information.

The Office of the respective Dean shall answer the grievance in 
writing within seven (7) calendar days from the date of the 
meeting at which the grievance was discussed. If the Dean does 
not so timely answer, the grievance shall be treated as granted. 
A Grievance not appealed, as provided in Step 2 below, within 
seven (7) calendar days after the answer from the Office of the 
respective Dean shall be considered settled on the basis of the 
last answer and not subject to further review.

Step Two (2), Office of the Vice-President for Academic Affairs

If the matter is not resolved at the first step, the Association 
committee on contract grievances shall meet and reconsider the 
matter. If after the meeting, the Association committee on 
contract grievances wishes to carry the matter further, it shall, 
within seven (7) calendar days after the first step result, sub­
mit the matter to the Office of the Vice-President for Academic 
Affairs. The Association will prepare a record which will consist 
of the original written grievance prepared by the Association, 
written answers to the grievance and other written records as 
there may be in connection with the matter together with any 
additional information and facts the Association deems pertinent, 
and forward the same to the Office of the Vice-President for 
Academic Affairs together with a notice that the answer of the 
Office of the respective Dean with respect to the grievance is 
not satisfactory.

Following such submission, a time for meeting between the 
grievant, (and, if he requests, a representative from the Assoc­
iation) and the Vice-President for Academic Affairs, or his 
designee, shall be arranged, to be set not later than seven (7) 
days from the date of submission. Other persons, at the request 
of either party, may attend to provide information. The Office 
of the Vice-President for Academic Affairs will render a written 
decision on the matter within seven (7) days from said meeting. 
If the Office of the Vice-President for Academic Affairs does 
not timely answer, the grievance shall be treated as granted.

Step 3

Step 3 of the grievance procedure will vary, depending upon the 
type of grievance involved. A grievance at step 3 can proceed 
either by Step 3A or Step 3B and 4 as is set forth below.

Step 3 A
Grievances in the following areas will proceed pursuant to 
Step 3 A.



1. Termination of a faculty member for good cause after said 
faculty member has obtained tenured status.

2. Objections to the College curriculum as specifically set 
forth in Clause F2 of this Agreement.

3. Unless specifically stated to the contrary elsewhere in 
this Agreement, violations of any specific undertakings set 
forth in Clauses Dl, D2, D3, D4, D5, D6, D7, D8, D26, D30, 
18, 19, 113, Article L and Article M in this Agreement, 
insofar as these clauses relate to the areas of salary and 
fringe benefits or class size and schedules.

4. Any claim that a bargaining unit member is being discriminated 
against because of his or her membership or lack of membership 
in the Association or activities on behalf of the Association, 
race, creed, religion, color, national origin, age, sex, or 
marital status.

Step 3 A Procedure

If the matter is not resolved at the second step, the Association 
committee on contract grievances shall meet and reconsider the 
matter. After the meeting, if the Association committee on con­
tract grievances wishes to carry the matter further, it shall 
within seven (7) days after the College's answer at the second 
step, submit written notice of submission to arbitration. The 
Board representatives and the Association committee will agree 
upon a mutually acceptable arbitrator and will obtain a commitment 
from said arbitrator to serve. If the parties are unable to 
agree upon an arbitrator or to obtain such a commitment within 
ten (10) days, the grievance may be submitted to the American 
Arbitration Association by either party for a binding decision, 
using rules of procedure of the AAA including selection of an 
arbitrator, from a rotating panel submitted by the AAA.

1. Neither party shall be permitted to assert in such 
arbitration proceedings any ground or to rely on any 
evidence not previously disclosed to the other party 
except in cases of newly discovered grounds or evidence. 
The arbitrator shall have no power to alter, add to or 
subtract from, the terms of the agreement. Both parties 
agree to be bound by the award of the arbitrator and 
agree that judgment thereon may be entered in any court 
of competent jurisdiction.

2. The decision or award shall be binding upon the Association, 
the Board and the employees affected thereby. The cost of 
arbitration shall be borne equally by the parties. Expenses 
for witnesses, however, shall be borne by the party who 
calls them.



Step 3 B

Grievances involving any area of this Agreement not specifically 
described above for processing under Step 3 A shall proceed 
pursuant to Steps 3 B and 4 as follows:

Step 3 B Procedure

If the matter is not resolved at the second step, the Association 
committee on contract grievances shall meet and reconsider the 
matter. After the meeting, if the Association committee on 
contract grievances wishes to carry the matter further, it shall 
within seven (7) days after the College's answer at the second 
step, refer the matter to the College Conference on Contract 
Grievances.

The matter shall then be submitted to the College Conference on 
Contract Grievances for hearing within fourteen (14) days after 
the submitting of the aforementioned papers to the office of the 
respective Dean. The College Conference on Contract Grievances 
shall consist of two representatives selected by the Association 
from the bargaining unit and two representatives appointed by the 
Vice-President for Academic Affairs. Other persons, at the 
request of either party, may attend to provide information. 
Either the Association or the College may also demand that a 
mutually acceptable outside third party may attend said hearing, 
with the Association and the College to each pay one-half of the 
cost of having such third party attend. In the event that a 
mutually acceptable third party is not agreed upon within 10 days 
of the beginning of the aforementioned 14 day period, the hearing 
will procede with a State mediator as the outside third party.
The said third party shall render a written decision on the matter, 
but shall be a non-voting member of the Conference.

The College Conference on Contract Grievances shall render a 
written decision within thirty (30) days of its first meeting on 
the matter. If the members of the Conference are not able to 
reach a majority agreement on the decision, the grievance shall 
be regarded as denied.

Step 4, Board of Control

If the matter is not resolved at Step 3 B, the Association 
committee on contract grievances shall meet and reconsider the 
matter. If after the meeting the Association committee on 
contract grievances wishes to carry the matter further, it shall, 
within seven (7) calendar days after the Step 3 B result, submit 
the matter to a three-member panel of the Board of Control of 
Saginaw Valley College. The panel shall be selected by and 
composed of voting members of the Board of Control. Insofar 
as possible, the matter shall be submitted to the said panel on 
the basis of the written records described above. Either party 
may also submit a written position paper to the Board. The 
advisory third party decision, if any, obtained under Step 3 B, 
shall also be submitted to the panel.



Following such submission, if any party feels that factual 
matters remain in dispute, any party can request a meeting 
between the Grievant (and if he requests, a representative 
from the Association) and the three member panel of the Board 
of Control within twenty (20) days from the date of submission. 
Other persons, at the request of either party, may be invited 
to provide information. The three member panel of the Saginaw 
Valley Board of Control shall render a final decision on the 
matter, which shall be final, within seven (7) days from said 
meeting.

D. Miscellaneous Provisions

1. Grievances shall be presented and handled in such a manner 
as not to interfere with the day to day orderly conduct of 
the College. All hearings and meetings shall normally be 
scheduled so as to avoid any interference with scheduled 
classes or office hours.

2. Time limits at any step of the grievance procedure may be 
mutually extended if documented in writing.

3. Days referred to in the time limits at any step of the 
grievance procedure refer to calendar days only.

4. No Reprisals No reprisals of any kind shall be taken against 
any faculty member for participating in any grievance.

5. Grievance File All documents, communications and records 
arising as a result of a grievance except for the decision 
constituting final disposition shall be filed separately 
from the personnel files of participants and destroyed at 
the conclusion of the grievance proceedings.

6. Availability of Information It is agreed that the aggrieved 
party and the Association shall be furnished with any infor­
mation in the possession of the Board necessary for the 
processing of any grievance or complaint.

7. In Accord with the Contract If a grievant has a grievance 
which he wishes to discuss with a supervisor, he is free to 
do so informally without recourse to the formal grievance 
procedure. However, no grievance shall be adjusted contrary 
to this Agreement without prior notification to the Associ­
ation and an opportunity for an Association representative to 
be present.

8. Withdrawal of Grievance A grievant may withdraw the grievance 
at any level. However, if in the judgment of the grievance 
committee, the grievance affects the welfare of the bargaining 
unit, the grievance procedure may be continued as a grievance 
of the Association.



Article K - Management Rights

The Board of Control retains all rights, duties, powers and 
privileges granted it by law, including the right to operate the 
College, determine the scope of College operations and establish 
reasonable rules to maintain order and efficiency in College opera­
tions, except to the extent such rights, duties, powers and privileges 
are specifically abridged by this agreement.

Article L - Fringe Benefits

1. Collective Life Insurance - The College will contribute 
$1.00 per month toward the purchase of a collective life insurance 
policy from The Teachers Life Insurance and Annuity Association for 
each actively working bargaining unit member desiring such a policy, 
subject to bargaining unit members continuing to make their required 
contributions. Further, the College will contribute and additional 
$1.00 per month (for each actively working bargaining unit member who 
similarly increases his or her required contribution) toward the 
purchase of additional units of coverage under said policy, assuming 
the bargaining unit as a whole elects to purchase another unit under 
said policy within the regulations established by The Teachers 
Insurance and Annuity Association. Faculty members may purchase such 
additional units of coverage at their own expense as are available 
under the regulations established by The Teachers Insurance and 
Annuity Association.

2. Disability Insurance - The College will continue its 
present disability insurance program for all actively working 
bargaining unit employees, after one (1) year of continuous employ­
ment, subject to the terms, definitions and conditions of elegi­
bility of the actual insurance policy, except that benefits payable 
under said policy will be increased to sixty percent of the first 
$1,500.00 of monthly salary plus forty percent of any excess to a 
maximum monthly disability income of $1,500.00, and further except 
that a three month, rather than a six month eligibility period for 
such benefits will be incorporated in said policy, all as defined 
in said insurance policy, at the first date when the insurance 
carrier allows such changes under its regulations. The College 
shall have the option to change carriers to provide equivalent 
coverage.

3. Health Insurance - Saginaw Valley College will maintain the 
three present health programs (as in effect October 1, 1972) for the 
benefit of all actively working bargaining unit members and their 
spouses and dependent children, subject to all terms, definitions 
and conditions of eligibility of the actual insurance policy. The 
three present programs are basic Blue Cross and Blue Shield Coverage, 
together with Master Medical Coverage. The College shall have the 
option to change carriers to provide equivalent coverage.

4. Retirement - Retirement will normally occur at the end of 
the fiscal year in which a full-time faculty member attains the age 
of sixty-five. However, if the faculty member wishes to do so, he 
may submit a request to the President and the Board of Control for a 



one-year extension of contract. If such a request is received 
and the President and the Dean to whom the faculty member would 
be responsible recommends such an extension, it shall be within 
the discretion of the Board to make such an extension. Following 
the same procedure, subsequent one-year contracts may also be issued 
by the Board. However, no contracts for full-time teaching may be 
issued after the fiscal year in which the faculty member achieves the 
age of seventy.

A. Participation. The Retirement Plan will cover all full- 
time actively working members of the bargaining unit.

Participation of eligible employees shall be:

(a) Voluntary on employment.

(b) Required after completion of 3 years of 
service and attainment of age 30.

B. Retirement Age. Except as provided above, all participants 
in this retirement plan shall retire at the end of the fiscal 
year in which they attain age 65, herein called normal 
retirement age.

C. Contributions. Contributions to this retirement plan for 
all actively working members of the bargaining unit shall 
be made in accordance with the following schedule:

empty table cell

Contributions as Per Cent of Salary

By the 
Participant

Contributions as Per Cent of Salary

By the 
Institution

Contributions as Per Cent of Salary

Total
On Amount of Salary Subject 
to Social Security (FICA) Tax

5% 5% 10%

On Salary Above Amount Subject 
to Social Security (FICA) Tax

t 5% 10% 15%

Saginaw Valley College shall deduct the contributions of 
the participant from regular salary payments, add its own 
contributions, and apply the combined sum to the purchase 
of retirement benefits for the participant as follows:

(1) At the election of the participant, 100 per cent, 
75 per cent, 25 per cent, or any proportion within 
a 25 per cent to 75 per cent range of such combined 
sum will be forwarded to Teachers Insurance and 
Annuity Association as a premium for a TIAA retire­
ment annuity contract on the participant's life.

(2) The balance, if any, of such combined sum will be 
forwarded to the College Retirement Equities Fund 
as a premium for a CREF retirement annuity certi­
ficate on the participant's life.



D. Contracts. Each TIAA retirement annuity contract and 
CREF certificate is for the sole purpose of providing 
a retirement and/or death benefit and is the property 
of the individual participant.

E. Repurchase. In the event a participant in TIAA-CREF 
leaves the employ of Saginaw Valley College for reasons 
other than retirement or disability and requests repur­
chase of his annuity, Saginaw Valley College will approve 
such repurchase provided it meets the conditions under 
which TIAA-CREF will repurchase annuities automatically, 
and provided that the participant consents, and that the 
portion of the repurchase value attributable to Saginaw 
Valley College contributions shall be paid to the College 
by TIAA-CREF.

F. Amendment. The above stated retirement policy is amended 
as follows:

Whereas a new retirement transition benefit option has 
been authorized by the Teachers Insurance and Annuity 
Association of America and the College Retirement Equities 
Fund which permits an annuitant to elect to receive a one- 
sum payment of up to 10% of his accumulation at the time 
he starts to receive his annuity income, provided:

1. He is age 55 or older at the time,

2. The one-sum payment from each TIAA or CREF contract 
does not exceed 10% of the contract's accumulation 
then being converted to annuity payments, and

3. The last institution contributing to his annuity 
(normally the institution from which he is retiring) 
has approved the option for use by its retiring 
staff members.

NOW, THEREFORE, BE IT RESOLVED That the Board of Control 
hereby approves the voluntary election of this retirement 
transition benefit option by participants hereafter 
retiring from Saginaw Valley College.

5. Sick-Leave

A. Grant of Sick-Leave Days

(1) Sick leave allowances of ten sick leave days for a basic 
two semester contract are granted to full-time actively 
working bargaining unit members. Sick leave days are 
granted at the commencement of a bargaining unit member's 
duties during any fiscal year. Up to five of any unused 
sick leave days granted for the basic two semester contract 
will accumulate in the individual's sick leave bank; however, 
the maximum such accumulation for a carry over from fiscal 
year to fiscal year is fifteen (15) sick leave days.
Further, any faculty member who teaches the spring and/or 



summer one-half semesters in addition to a basic two 
semester contract will be granted two additional sick 
leave days for each such additional one-half semester 
taught; provided however, that such sick-leave days, if 
unused, will not accumulate.

(2) Bargaining unit members who are actively working part-time 
on a regular basis and permanent basis shall be entitled 
to sick-leave benefits prorated on the basis of the pro­
portion of the position to a regular full-time position. 
Bargaining unit members who work only a portion of the 
contract period shall be entitled to sick-leave benefits 
prorated on the basis of the proportion of the member's 
credit hour load compared to a regular credit hour load.

B. Use of Sick-Leave Days.

(1) Under the conditions of the sick-leave provisions, all 
regular or part-time bargaining unit members may use their 
sick-leave days in any month of the year in which they are 
scheduled on the payroll.

(2) A bargaining unit member who is off from work because of a 
compensable injury (Workmen's Compensation) will not be 
regarded as being on sick-leave and will not be charged as 
using sick leave days.

(3) Each bargaining unit member desiring consideration for 
sick-leave benefits may be required to file with the College 
either a physician's statement or a sworn affidavit that 
the claim of sick-leave absence is bona fide. Until such 
statement is filed, if requested, all absences will be 
considered as lost time and the bargaining unit member's 
pay will be reduced accordingly.

(4) Disability verified by a physician's statement shall be 
treated as a sickness for purpose of this section, as 
shall a pregnancy similarly verified as disabling. The 
College may require an additional physician's examination, 
at the College's expense.

(5) Whenever a bargaining unit member has used up all of his 
sick-leave credit and bank, he will be removed from the 
active payroll until he reports back to duty, except that 
such bargaining unit member may be retained on the payroll 
for an additional two week period if his or her classes are 
covered, without pay, by other members of the unit qualified 
to teach the classes involved.

(6) All absences from work other than sick-leave, and other 
approved leaves with pay, will be without pay and proper 
deductions will be made from the bargaining unit member's 
paycheck.



(7) Any regular or part-time bargaining unit member will be 
considered absent if he fails to appear for his regularly 
scheduled teaching duties on any day because of illness 
or injury, and his sick-leave yearly account will be 
debited for that day.

C. Records and Reports.

(1) The College shall maintain a sick-leave record on all 
bargaining unit employees. The record shall be credited 
with earned sick-leave credit and debited periodically as 
sick-leave benefits are used. The adjustment for accumulated 
sick-leave days shall be made at the end of each fiscal year. 
Upon adjustment, the faculty member will be notified of same 
and if there is any disagreement it must be pointed out to 
the College within seven (7) days after receipt of such 
notification.

(2) Bargaining unit members must notify their respective Dean's 
office at the earliest opportunity, when they will be off 
work because of illness.

(3) The administration will have the responsibility for locating 
a substitute teacher for any faculty member who is on sick 
leave for a period which is long enough to necessitate his 
or her absence for more than either two one-hour classes or 
one two-hour or longer class.

6. Definitions.

a. Working Day - Any day of the week the bargaining unit member 
has a class scheduled.

7. Fringe Benefits.

a. While salary and retirement payments shall cease after expiration 
of sick days as set forth above, the College's contributions 
toward health insurance, life insurance and disability coverage 
will continue for the period of sickness, pregnancy or other dis­
ability up to a maximum period of six (6) months. A leave for 
the period of such disability will be granted for a maximum 
one (1) year period. After the expiration of such year, the 
faculty member involved may request yearly extensions of such 
period of leave from the Board of Control.

8. Personal Leave Days - Each faculty member will have a total of three
(3) personal leave days which he or she may use for such purposes as 
religious holidays, personal business, funerals, etc.; provided, 
however, that if any such personal leave day falls on a date for 
which the faculty member involved is scheduled to teach, the classes 
involved shall either be rescheduled to a time convenient to the 
students or covered by another qualified faculty member at no expense 
to the College.



9. Sabbatical Leaves - The College will give due consideration to 
applications for sabbatical leave for full-time, salaried members 
of its teaching staff, such privileges being limited ordinarily 
to personnel of the rank of assistant professor, associate 
professor, and professor, subject to such general circumstances 
as may prevail and the following specific conditions:
a. Seniority and service shall be taken into account 

in the consideration of such applications.

b. An applicant shall have served this College 
continuously for six (6) years before he or she 
is eligible for such leave.

c. Period of absence for sabbatical leave shall be no 
greater than one (1) year, and the privilege is not 
cumulative.

d. Where practicable, in the judgment of the administration, 
the applicant may exercise choice between requests for 
leave of absence for two (2) trimesters at half normal 
basic salary, and leave for one (1) trimester at full 
pay.

e. The rate of compensation expressed above shall not be 
inflexible but considered as maximum, subject to 
modifications where necessary.

f. Such sabbatical leaves of absence shall be limited 
distinctly to purposes that clearly promise reciprocal 
advantage to the College through enhancement of pro­
fessional competence through study and research, 
writing, rest from accustomed labors, or cognate 
pursuits. Applications shall be made in writing and 
shall include a plan for the use of the sabbatical time.

g. No such leaves shall be granted for the purpose of 
taking up employment of pecuniary advantage elsewhere, 
academic or otherwise.

h. Such leaves shall always be conditioned upon the 
feasibility of local departmental arrangements, which 
will preclude any loss of efficiency in the department, 
any substantial deviation from the announced program
of instruction or administrative services, or any 
material addition to the College budget.

i. All fringe benefits will be continued during the period 
of such sabbatical leave.

10. Leave of Absence- Leave of absences for a period of up to 
one (1) year without salary or any fringe benefits may be 
granted at any time at the discretion of the Board of Control.



11. Jury Duty - A faculty member required to perform jury duty will 
continue to be paid his or her usual salary, less jury pay 
received, during the period of such jury duty. Fringe benefits 
shall continue to be paid during the period of jury duty.

12. Fringe Benefit Base - The College will continue in accordance 
with its past practice for computing salary base for purpose of 
fringe benefits, in accordance with the relevant insurance 
regulations. Any faculty member who performs all duties under 
his or her basic two semester contract shall be entitled to 
fringe benefits for the entire fiscal year.

13. Privilege of Faculty to Buy Benefits - For those unpaid leaves 
which do not provide for the continuation of benefits during the 
leave, the Board shall make provision for the faculty member to 
continue any or all such benefits at his or her own expense, if 
available under insurance regulations.

14. Salary Placement On Return - Upon return to active campus assign­
ment, the faculty member who has been on full or partial pay 
leave shall be placed upon the salary schedule at that position 
which he would have occupied had his service been continuous. 
Time on full or partial pay leave shall be considered as con­
tinuous service for all matters in which it is a factor at the 
Institution. The above points will be negotiated with the faculty 
member involved, with Association involvement, in the event the 
faculty member is going on an unpaid leave.

15. Leave Extension - Leaves granted for experience, professional 
service, advance study, Fulbright, exchange teaching or by 
mutual consent may be extended annually by written request
from the faculty member to the Board. Such request for extension 
must be made as early as possible and at least ninety days prior 
to the termination of the faculty member's current leave.

16. Beneficiary Rights - The College's past practice with regard 
to rights of beneficiaries under a deceased faculty member's 
life insurance, retirement benefits, etc. shall be continued.

17. State Automobile Insurance - The College will continue its 
present insurance policy with regard to the liability coverage 
for faculty members operating their own or State vehicles on 
Institution business. Reference to the insurance policy is 
suggested for details; however, it is noted for explanatory 
purposes that in order to have liability coverage on Institution 
business while driving a personal car, the faculty member 
involved must have personal automobile liability insurance in 
the amount of $25,000/$50,000/$5,000.

18. Substitute Pay - Bargaining unit members who teach classes as 
substitutes for faculty members on sick leave will be paid for 
such substitute teaching at the part-time rate on a pro rata 
basis. (With the exception of those teaching under the pro­
visions of Article L5B5.)



Article M - Salaries

A. Across-the-Board Raises. Members of the bargaining unit who 
were employed under a basic two semester contract during the 1972-1973 
fiscal year will receive a $675.00 across-the-board increase for their 
basic two semester contract in fiscal year 1973-1974.

B. Terminal degree raises. Any member of the bargaining unit 
at the instructor level who obtains a terminal degree during fiscal 
year 1973-1974 shall receive an automatic $1,000.00 raise, prorated 
from the time in the year that the bargaining unit member obtains 
said terminal degree. Faculty hired prior to the 1973-74 fiscal year 
shall also be automatically promoted to assistant professor, regard­
less of years of service in the instructor rank, upon obtaining the 
said terminal degree. It is understood that for pre 1973-1974 
faculty this $1,000.00 raise and promotion will be automatic as 
stated, and that no pre 1973-1974 faculty member will receive both this 
$1,000.00 raise and a promotion raise for the promotion from instructor 
to assistant professor. For 1973-1974 faculty and those hired there­
after. the $1,000.00 raise upon obtaining a terminal degree will still 
be given, but the obtaining of the terminal degree will not result in 
automatic promotion. However, the experience requirement for years
in rank as instructor will be reduced to two years for persons who 
hold a terminal degree.

C. Promotion and Merit Pay Pool. The sum of $3750 is allocated 
to the Promotion Pool for the fiscal year 1973-74, provided however 
that while for purposes of time in rank, 1973-74 promotions will be 
regarded as effective 7/1/73, promotion pay raises will be implemented 
January 1, 1974 but will be added to respective pay bases as if the 
promotion raise had been in effect for all 12 months of fiscal year 
1973-74. (ie Where a $375 raise is to be implemented January 1, 1974, 
and paid over the Winter semester, 1974, the involved faculty member's 
salary base will be regarded in all future years as if the raise had 
been implemented for both the Fall, 1973 semester and the Winter, 
1974 semester; in other words as if the involved faculty member had 
received a $750 raise, rather than $375.) Merit raises, if any, 
given over and above the Across-the-Board and promotion raises 
covered, above, will be at the sole discretion of the administration; 
provided, however, that such merit raises, if any, cannot exceed in 
total 1% of the previous fiscal years total of faculty base salaries.

Article F3 is not applicable for this contract.



Article N - Term of Agreement

This agreement shall continue in full force and effect until 
June 30, 1974.

If either party desires to terminate this agreement, it shall 
give written notice to the other party at least sixty (60) days prior 
to the termination date. If either party desires to modify one or 
more provisions of this agreement or desires to add provisions, it 
shall at least sixty (60) days prior to the termination date give 
written notice to the other party.

If notice as provided above is not given, this contract shall 
continue in full force and effect from year to year thereafter subject 
to notice of termination or modification as provided above.

SAGINAW VALLEY COLLEGE BOARD OF CONTROL

By_

SAGINAW VALLEY COLLEGE FACULTY ASSOCIATION

By



Memorandum of Understanding I

This memorandum of understanding is executed to confirm the 
intent of the Board of Control of Saginaw Valley College to allocate 
the sum of 99,753 dollars for payment of teaching services of 
full-time faculty during the summer-spring semesters of the fiscal 
year 73-74, according to the standards for allocation of said money 
contained in the collective bargaining agreement between the parties 
hereto. The said amount of money will be committed to such purpose 
absent a serious unexpected financial development on the level of a 
cut in the said fiscal year's State appropriation, a serious deviation 
from tuition projections as outlined in the budget as viewed December 
17, 1973, or a major unexpected expenditure beyond the Board's power 
to control.

It is also the Board's intention to allocate immediately any 
money unexpended because of cancellation of small courses during the 
Spring 1974 term, as is set forth in the collective bargaining 
agreement, to research grants not to exceed twelve hundred dollars 
$1,200.00 per grant, to full-time faculty members.

SAGINAW VALLEY COLLEGE BOARD OF CONTROL

By_

SAGINAW VALLEY COLLEGE FACULTY ASSOCIATION

By



Memorandum of Understanding II

It is further agreed that the retroactive portion of the across 
the board increase will be paid in December, 1973, as early as is 
reasonably possible; that all presently pending grievances filed by 
the Association will be permanently withdrawn; and that the following 
issues will be submitted to a special joint faculty-administrative 
committee for study in anticipation of 1974-75 negotiations:

a. data processing policy
b. temporary faculty
c. administrators entering the bargaining unit
d. conference money
e. MESSA
f. minimums only
g. department chairmen

SAGINAW VALLEY COLLEGE BOARD OF CONTROL

By

SAGINAW VALLEY COLLEGE FACULTY ASSOCIATION

By



APPENDIX I

ACADEMIC CALENDAR

Fall Semester, 1973

Registration................................. August 27-28
Classes begin................................ August 2 9
Labor Day Holiday............................ September 3
Thanksgiving recess..........................November 22-23
Classes end.................................. December 11
Exams............. . ..........................December 12-14

Winter Semester, 1974

Preferred SAT or ACT date................... July, 19 73
Preferred application period................ September-October 1973
Scholarship & Financial Aid 

applications due.........................October 10, 19 73
Application deadline.........................November 10, 1973
Registration................................. December 27-28
Classes begin............................... .January 2, 1974 at Noon
Winter Recess................................ March 14-17
Classes end.................................. April 12
Exams......................................... April 15, 16, 17
Commencement................................. April 20

Spring Half Term (7 1/2 Weeks)

Preferred SAT or ACT date................... December, 19 73
Preferred application period................ January-February, 19 74
Scholarship & Financial Aid 

applications due........................ February 15
Application deadline.........................March 15

15-WEEK SESSION SPRING/SUMMER

Registration................................. April 29, 30
Classes begin................................ May 1
Memorial Day holiday.........................May 27
Independence Day holiday..................... July 4
Classes end........ ...........................August 14
Exams.........................................August 15-16

Spring Half Term (7 1/2 weeks)

Registration..................................April 29, 30
Classes begin................................ May 1
Memorial Day holiday..........................May 27
Classes end.................................. June 21
Exams.........................................June 24



Summer Half Term (7 1/2 weeks)

Registration.........................................June 24
Classes begin....................................... June 25
Independence Day holiday............................ July 4
Classes end.........................................August 14
Exams................................................August 15


	Agreement Between Saginaw Valley College Board of Control and the Faculty Association 1973-1974
	CONTRACT Between Saginaw Valley College and Saginaw Valley College Faculty Association 1973-74
	Table of Contents
	Preamble
	Article A - Recognition
	Article B - Consultation
	Article C - Association Rights
	Article D - Academic Conditions
	A. Grant Obtained by Faculty Members.
	B. Grants Obtained by the Institution.
	C. Research Leaves.

	Article E - Services, Materials and Guarantees
	Article F - Committees
	Article G - Personnel Files
	Article H - Faculty
	Article I - Department and Division Organization and Duties
	Article J - Grievance Procedure
	A. Informal Complaints
	B. Grievance
	C. Presenting a Formal Grievance
	Step One (1), Office of Dean (written)
	Step Two (2), Office of the Vice-President for Academic Affairs
	Step 3
	Step 3 A
	Step 3 A Procedure
	Step 3 B
	Step 3 B Procedure

	Step 4, Board of Control

	D. Miscellaneous Provisions

	Article K - Management Rights
	Article L - Fringe Benefits
	A. Grant of Sick-Leave Days
	B. Use of Sick-Leave Days.
	C. Records and Reports.

	Article M - Salaries
	Article N - Term of Agreement
	SAGINAW VALLEY COLLEGE BOARD OF CONTROL
	SAGINAW VALLEY COLLEGE FACULTY ASSOCIATION

	Memorandum of Understanding I
	SAGINAW VALLEY COLLEGE BOARD OF CONTROL
	SAGINAW VALLEY COLLEGE FACULTY ASSOCIATION

	Memorandum of Understanding II
	SAGINAW VALLEY COLLEGE BOARD OF CONTROL
	SAGINAW VALLEY COLLEGE FACULTY ASSOCIATION

	APPENDIX I ACADEMIC CALENDAR
	Fall Semester, 1973
	Winter Semester, 1974
	Spring Half Term (7 1/2 Weeks)
	15-WEEK SESSION SPRING/SUMMER
	Spring Half Term (7 1/2 weeks)
	Summer Half Term (7 1/2 weeks)





