


PROFESSIONAL NEGOTIATIONS AGREEMENT

between
THE CARO COMMUNITY SCHOOQLS
and

THE CARO EDUCATION ASSOCIATION

This Agreement entered into this 23rd day of August, 1967 by and between the
Board of Education of Caro Community Schools, Caro, Michigan, hereinafter called

the "Board," and the Caro Education Association, hereinafter called the '"Association."

WHEREAS the Board and the Association recognize and declare that providing

a quality education for the children of Caro Community Schools is their mutual aim
and that the character of such education is greatly influenced by the quality and
morale of the teaching service, and

WHEREAS the members of the teaching profession are particularly qualified to
assist in formulating policies and programs designed to improve education standards,

and

WHEREAS the Association recognizes that the Board, under law, has the final
responsibility for establishing policies for the district and

WHEREAS the Board has a statutory obligation, pursuant to Act 379 of the Mich-
igan Public Acts of 1965, to bargain with the Association as the representative of

its teaching personnel with respect to hours, wages, terms and conditions of em-

ployment, and
WHEREAS the parties, following extended and deliberate professional negoti-

ations, have reached certain understandings which they degire to memorialize.
In consideration of the following mutual covenants, it is hereby agreed

as follows:

e ———
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ARTICLE I
Recognition

A, The Board hereby recognizes the Association as the exclusive bargaining
representative, as defined in Section II of Act 379, Public Acts of 1965, for all
certificated personnel under yearly contract by the Board (whether or not assigned
to a public school building), but excluding supervisory and executive personnel,
including the Superintendent, Principals, Transportation Director, Directors of
Federal Programs, and office, clerical, cafeteria, maintenance, and transportation
employees. The term 'teacher,'" when used hereinafter in the Agreement, shall refer
to all employees represented by the Association in the bargaining or negotiation

unit as above defined, and references to male teachers shall include female teachers.

B. The Board agrees not to negotiate with any teachers' organization other
than the Association for the duration of this Agreement. Nothing contained herein
shall be construed to prevent any individual teacher from presenting a grievance
and having the grievance adjusted without intervention of the Association, if the

adjustment is not inconsistent with the terms of this Agreement.

C. Within thirty (30) days of the beginning of their employment hereunder,
Association members may sign and deliver to the Board, an assignment authorizing
deduction of membership dues or assessments of the Association in ten (10) equal
payments, starting with the second pay in September. Such sum shall be deducted
as dues from the regular salaries of all such teachers and remitted to the member-
ship chairman of the Association. After the initial dues assignment authorization
is delivered to the Board of Education, subsequent deductions for Association dues
will be made automatically each year thereafter as long as the teacher remains as
an employee of the Board. The Association will be responsible for making a master

billing procedure available to the Board of Education, and will make any necessary
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additions or deletions to the master list as may be required. All "continuing
membership" deductions will be made in ten (10) equal payments beginning with the

second pay in September.

D. Nothing contained herein shall be construed to deny or restrict to any

teacher, rights he may have under the Michigan General School Laws.

E. The Association agrees that the Board will not be held responsible for
any sums improperly checked off and remitted to the teachers' organization, plus
any costs, including Attorney fees incurred by the Board in connection therewith,
unless the Board willfully or negligently remits such sums contrary to the author-

ization of a teacher.
ARTICLE II

Teacher Rights - Board Rights

A. The Board and the Caro Education Association agree to abide by Act 379
of the Public Acts 1965 and to all the applicable laws and statutes pertaining to
teachers' rights and responsibilities. The Association recognizes that the Board
has responsibility and authority to manage and direct, in behalf of the publie,
all the operations and activities of the school district to the full extent author-
ized by law. The Board and the Caro Education Association agree to the Board of
Education Policies and Procedures unless otherwise altered by specific conditions

within this contract.

B. The Board specifically recognizes the right of its employees appropri-
ately to invoke the assistance of the State Labor Mediation Board, or a mediator
from such public agency, or an arbitrator appointed pursuant to the grievance
procedure provisions of this Agreement, and the Board agrees to be bound by any

lawful order or award thereof.
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C. No teacher shall be prevented from wearing insignia, pins, or other

identification of membership in the Association, either on or off school premises.

D. After the close of school and prior to 6:00 p.m., the Association and its
members may use school building facilities without cost on school days for meetings.
The principal of the building in question, will be notified in advance of the time
and place of all such meetings, and he will designate the room or rooms to be used.

All requests for building use after 6:00 p.m. shall conform to Board policies.

E. The Association may distribute materials through teachers' mailboxes and
bulletin boards that are located in teachers' lounges. Materials posted must be
official organization materials, and must not involve students in organizational

affairs.

F. The Board agrees to furnish, to the Association, information which is
pertinent to collective bargaining. The information required must be specified
and must give the purpose for which it is intended. Original records are to be
examined only at the office of the Superintendent. The Association agrees to
reimburse the Board for extra expense incurred in furnishing information or making

records available.

Go. The Board, on its own behalf and on behalf of the electors of the
district, hereby retains and reserves unto itself, without limitation, all powers,
rights, authority, duties and responsibilities conferred upon and vested in it by
the laws and the Constitution of the State of Michigan, and of the United States,
including, but without limiting the generality of the foregoing, the right:

(1) to the exscutive management and administrative control of the school

system and its properties and facilities, and the activities of his
employees;

(2) to hire all employees and subject to the provisions of law, to determine
their qualifications, and the conditions for their continued employment,
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B. The salary schedule is based upon the teaching day, load, and year as
described in Articles IV and V of this Agreement. Whenever a teacher is requested
to serve in a replacement, relief, or special duty capacity, such extra time
(hourly basis) shall be noted by the Supervising Principale. Prior to the last pay
in June, an accounting of all such extra service time shall be made. All sgch time
served in excess of three (3) hours shall be paid at an hourly rate equal to $900
divided by the actual number of attendance days. Principals will avoid all such
special duty whenever possible. Teachers may elect to relieve another teacher for
special occasions without a time accounting whenever such an arrangement is mutually

agreed upon.

ARTICLE IV

Teaching Hours and Teaching Load

A. The starting and dismissal times for students shall be as follows:
1. Elementary Schools -~ 8:45 awme = 3:15 p.m.
2., Secondary Schools* - 8:30 a.me = 3:15 p.m.

*The term "secondary'" shall inelude both Junior and Senior High Schools

B. Hours of Kindergarten teachers shall be fixed by the principal at the be-

ginning of each semester, but shall in no event be longer than the foregoing.

C. The regular secondary school teacher's work day will begin fifteen (15)
minutes before the aforesaid starting times and will end fifteen (15) minutes after
the aforesaid dismissal times. The regular elementary teacher's work day will be-
gin fifteen (15) minutes before the aforesaid starting times and will end fifteen

(15) minutes after aforesaid dismissal times.

D. The teacher's work year will not exceed 190 scheduled work days. Sched-
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uled work days will include those days when pupils are in attendance; orientation
days at the beginning of the school year for all teachers; Institute days author-
ized by the Department of Education; conference and curriculum days; record days
which may occur at mid-year and/or the close of the school year; and any other days
on which teachers' attendance is required. In no case shall the scheduled instruc-
tion days be less than 180, regardless of school starting or ending dates previous-
ly established.

The Association shall meet and confer with the Administration in formulating
a school calendar. The said calendar to include such items as legal holidays,

vacations, recordkeeping days, etce.

E. Teachers may be required to remain after the end of the regular work day
without additional compensation, for up to one and one-half (13) hours, no more
than twice a month, to attend meetings called by the school principal or super-
intendent.

1. Teachers may be required to attend up to two (2) evening meetings
each semester. Attendance at all other evening meetings will be
at the option of the individual teacher.

Fe Teachers shall have a duty-free lunch period of the following lengths:
1. Elementary Schools: one (1) hour
2. Secondary Schools: no less than thirty (30) minutes
The following teachers will have, in addition to their lunch period, a
preparation period during which they will not be assigned to any other duties.
Said preparation period to be as follows:

1. Secondary Schools: one (1) class period

G. Since pupils are entitled to be taught by teachers who are working within
their area of competence, assignments shall be within these areas of teacher com-

petence, the teacher's certificate, or their major or minor fields of study, ex-~
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cept temporarily and/or for good cause.

H. Secondary school teachers will not be required to teach more than two (2)
subject areas. Wherever possible, teaching preparations will not exceed a total

of three (3).

I. Teachers who will be affected by a change in grade assignment in the ele-
mentary school grades and by changes in subject assignment in the secondary school
grades will be notified and consulted by their principals as soon as practicable.
Such changes will be voluntary to the extent possible. Every effort will be made
to avoid re-assigning probationary elementary school teachers to different grade

levels unless the teacher requests such change.

ARTICIE V
Class Size

A. Wherever feasible, under the circumstances (availability of facilities

and financial resources), the maximum number of pupils per teacher be as follows:

Elementary
(1) Kindergarten and 1st Grade ..esssscsssssssssses 25 pupils

(2) Elementary school grades:
znd and 3rd OO WNVVEOIBONEOBOR AN 28 pupils
4th through 6th PPV EPCOINIVINIGIOITGNDBODN 28 pupils

(3) Special classes for the handicapped
or mentally retarded ssessssssssarssssass 1D puplls
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A. The Board recognizes that appropriate texts, library reference facili-
ties, maps and globes, laboratory equipment, audio-visual equipment, art supplies,
athletic equipment, music equipment and materials, current periodicals, standard
texts and questionnaires, and similar materials are the tools of the teaching pro-
fession. Administrators and teachers will confer from time to time for the purpose
of improving the selection and use of such educational tools. The Board will con-
tinue its efforts to keep the schools reasonably and properly equipped and main-

tained.

B. The Association agrees that there are certain quasi-clerical tasks which
teachers shall be expected to perform. Examples of such tasks are: collecting
of monies, distributing of milk, inventorying of books, typing tests, duplicating
educational materials, operating audio-visual equipment, and supervising students
outside the classroom. Every effort shall be made by the Board to minimize these

tasks.

C. Teachers may drive a regularly scheduled bus run, but such bus runs will

not be a part of their regularly assigned duties.

D. The Board shall make available in each school, a lounge and/or workstudy
room for the teachers; smoking permissable. When practicable and possible, lav-

atory facilities for teacher use shall also be made available.

E. Telephone facilities shall be made available to teachers for appropriate
school use and personal emergencies. Personal long distance calls are not to be
made on school phones. All long distance calls for school purposes are to be

recorded by the caller in the office of the building principal or superintendent.

F. Cafeteria facilities will be available to teachers during the regular
student lunch periods. All teachers are required to pay the regular rates estab-

lished for adult personnel.
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G. Adequate parking facilities shall be made available to teachers.

H. Teachers shall be entitled to full rights of citizenship and no religious
or political activities of any teacher or the lack thereof shall be grounds for
any discipline or discrimination with respect to the professional employment of
such teacher. Within the limits of professional behavior and generally accepted
moral standards, the private and personal life of any teacher is not an appro-
priate matter for the concern or attention of the Board. Any decision made

hereunder shall be made jointly by the Board and the Association.

I. The provisions of the Agreement and the wages, hours, terms and con-
ditions of employment shall be applied without regard to race, creed, religion,
color, national origin, age, sex or marital status or membership in or associ-

ation with the activities of any employee organization.

Jo The Board and the Association pledge themselves to extend the advan-
tages of public education to every student without regard to race, creed, re-
ligion, sex, color, or national origin and to maintain full equality of educa-

tional opportunity to all pupils.

K. The teachers recognize that their responsibility to their students and
profession requires that they perform duties beyond their regular classroom
assignment. This includes supervision of extra-curricular activities and student
functions, and may require time beyond the normal work day. Any decisions made

hereunder shall be made jointly by the Board and the Association.

ARTICLE VII

Vacancies and Promotions

A. For the purposes of this Article, a promotion shall mean a change to an
administrative or supervisory position, and a vacancy shall mean an opening occur-

ing anywhere in the system.
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B. During the school year, notices of all such vacancies and newly created
positions shall be prominently posted in an appropriately designated place in each
school or department for not less than ten (10) teaching days prior to the closing
date for filing applications as soon as the vacancy or new position is determined
to exist. No position shall be filled except in case of emergency and on a temp-
orary basis until such vacancy shall have been posted for at least ten (10) teach-
ing days. Notices of such vacancies and newly created positions shall include
academic and experience requirements, personal skills, responsibilities of the
position, the date the position is to be open, and instructions for filing appli-

cation.

C. During a time when school is not in session, notices of all such vacan-
cles and newly created positions shall be given, if possible, to all teachers who
have previously expressed interest in such positions and who meet the qualifications
thereof,

Notices of vacancies resulting from retirement shall be announced on or
before April 1 of the school year. Other such vacancies that occur as the result
of announced intent to resign at the end of the school year, shall be pested peri-

odically as they are determined.

A teacher may apply for any position at any time. Such application
should be in writing, addressed to the superintendent of schools. Applications
will be considered should such vacancy occur, either during the school year or

during the summer. This application should be renewed annually.

D. In filling promotional vacancies to administrative positions, the Board
shall consider the ppofessional qualifications, background, attainments, and
other relevant factors, including service in the school district, of all appli-
cants from within the school district, as well as applicants from outside the school

district.
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The parties recognize that, while the Board will continue to adhere to its pol-
icy of promotions from within its own teaching staff, the filling of vacancies
of a promotional nature is a prerogative of the Board, and the decision of the

Board, unless arbitrary, capricious or without basis in fact, will be final.

ARTICLE VIII

Transfers

A. Since the frequent transfers of teachers from one school to another
is disruptive of the educational process and interferes with optimum teacher
performance, the parties agree that unrequested transfers of teachers are to be

minimized and avoided whenever possible.

B. In the event that transfers of teachers appear to be necessary, lists
of available positions in other schools shall be posted in the same manner as

provided in Article VII.

C. Any teacher who shall be transferred to a supervisory or executive
position and shall later return to a teacher status, shall be entitled to re-
tain such rights as he may have had under this Agreement prior to such trans-

fer to supervisory executive status.

D, While the right of determination tc assign or transfer a teacher is
vested in the Board, the Board will not, in any case, assign or transfer a
teacher without prior discussion with said teacher, and wherever possible this

transfer will be voluntary.
ARTICLE IX

Sick Leave

A. Teachers shall be entitled to ten (10) sick-leave days each school
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year as of the first official day of said school year, whether or not they re-
port for duty on that day. Sick-leave days may be accumulated from year to year
with no maximum limit. Those teachers on twelve (12) months contract shall re-

ceive thirteen (13) days sick-leave with unlimited accumulation.

B. Upon the recommendation of the superintendent, the Board may require a
teacher to submit to physical or mental examinations by appropriate specialists
to determine whether involuntary sick-leave is warranted. Such requested exam-
inations will be at the Board's expense. The teacher shall have the right to be
examined by his own physician at the teacher's expense, and the Board can make an

additional request for an examination by an independent physician.

C. In the event of absence of a teacher for illness, in excess of five ()
consecutive working days, the Board may require an examination by an independent

physician, such examination to be at the Board's expense.

De In addition to personal illness or injury, sick-leave may be utilized
for the following purposes:

1. One (1) day when emergency illness or injury in the family requires
a teacher to make arrangements for necessary medical and nursing
care.

2¢ A maximum of five (5) days per school year for a death in the
immediate family or household. Further death leave may be
granted at the discretion of the superintendent.

3¢ A maximum of five (5) days per school year for a critical illness
in the immediate family.

4o A maximum of ten (10) days per school year for persons called into
temporary active duty of any unit of the U. S. Reserves or the
Michigan National Guard, provided such obligations cannot be ful-
filled on days when school is not in session.

5. A maximum of three (3) days per school year may be used for emer-
gency or catastrophe. Permission for such leave must be obtained
from the superintendent's office through the principal involved.
Examples of such are:
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a. Emergencies, catastrophe, fire, accident, pallbearer.

be Marriage or graduation of a member of immediate family, or
of the employee himself,

¢. Required court appearances involving no moral turpitude on
the part of the employee.

d. Child born to wife.
e, Immediate member of family leaving for service.

f. Religious holidays when schools are in session.

(Immediate family shall be considered to include:

father, mother, son, daughter, brother, sister, husband,
wife, grandparents, grandchildren, father-in-law, mother-
in-law, son-in-law, daughter-in-law, brother-in-law,
sister-in~law, aunt, uncle, niece, nephew, and relatives
living in the same household.)

6. Any other reason approved in advance by the superintendent.

E. Each teacher shall be given an accounting of the unused portion of his

accumulated sick-leave at the end of each fiscal year,

ARTICLE X

Leave of Absence

A,
Any teacher whose personal illness extends beyond the period compensated

under Article IX shall be granted a leave of absence, without pay, for such
time as is necessary for complete recovery from such illness. Upon return
from leave, a teacher shall be assigned to the same position, if available, or
a substantially equivalent position unless circumstances have so changed as to
make it impossible or unreasonable to do so.

B. Leaves of absence with pay, not chargeable against the teacher's
allowance may be granted for the following reasons:

l. Approved visitation at other schools or for attending edu-
cational conferences or conventions.

2. Two (2) days per year for personal business. Such days
shall not immediately precede nor follow any vacation
period, or regularly scheduled teachers' meeting or
conference.
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3. All requests for conference or personal leave must be made in
writing to the building principal, at least forty-eight (48)
hours prior to the time such leave is desired. All such
leaves will be granted subject to:

a. The availability of substitutes or other employee
assistance.

b. The consideration of building situations which
might be created by granting several concurrent
or consecutive leavess

c. The possible effect on specially scheduled programs
or curricular activities.

d. The number of conference or personal leave days
previously granted.

C. Leaves of absence may be granted to tenure teachers upon application

for the following purposes:
1l. Study related to the teacher's license field.

2. Study to meet eligibility requirements for a license other
than that held by the teacher.

3. Study, research, or special teaching assignment, involving
probable advantage to the school system.

This leave shall be without salary and shall not exceed a period of
one (1) year. The regular salary increment occurring during such period shall
be allowed, providing the teacher requesting the leave shall give a definite
assurance that he intends to return to the employ of the Board at the termin-
ation of the leave. Re-assignment shall be subject to the provisions as set

forth in Article X, Section A.

D. A maternity leave shall be granted without pay, commencing at a time
designated by the attending physician. The teacher may be entitled to return
from such leave within two (2) years, subject to the provisions of Article X,
Section A. The request for leave of absence shall be filed not more than two

(2) months after pregnancy is determined.

E. Leave of absence without pay may be granted up to two (2) years to

any teacher who joins the Peace Corps as a full-time participant in such
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program. Salary increments will not be granted for any leave taken under the

provisions of this section.

F. Tenure teachers who have been elected as President or Secretary of
the NEA or MEA, upon proper application to the Board, may be granted a leave
of absence for the purpose of performing duties for the Association for a
period of one (1) year, with pay, provided the State or National Association
agrees to reimburse the local Board for this person's salary so that he may
continue to be on local payroll. Teachers given leaves of absence shall re-

celve credit toward annual salary increment.

G, Military leaves of absence shall be granted to any teacher who shall
be inducted or shall enlist for military duty to any branch of the Armed Forces
of the United States, as described in the Michigan School Code (Section 388.421,

388.422).

He. The Board shall grant a leave of absence without pay, to any teacher,
to campaign for, or serve in, a public office. Any teacher taking leave under
the provisions of this section, shall be subject to the re-employment condi-

tions as set forth in Article X, Section A.

ARTICLE XI

Retirement

Teachers who reach the age of fifty-five (55) are eligible to retire under
the Michigan Retirement Law, and will submit to the Board, a written notice of
intention to retire at least sixty (60) calendar days prior to the date of re-
tirement.

A. Mandatory retirement age will be sixty-five (65) years of age.

B. Teachers on tenure, who will reach the age of sixty-five (65) on or
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before July 1 of the then-current year, who desire to remain in the system,
will submit to the Board, a written request for continuation of employment,
not later than March 1 of that year. The Board may require either a written
statement from the teacher's personal physician or a physical examination of
such employee by an appropriate specialist; such examination to be at the
Board's expense. Failure by the Board to take official action or to give the
teacher written notification of the action taken on his request, prior to
April 1 of the year in question, shall constitute acceptance of the request to

continue.

C. Contracts may be issued on a one (1) year basis to teachers beyond
age sixty-five (65). Teachers employed on the one (1) year contract basis,
after age sixty-five (65), shall be granted a maximum of twenty (20) days
sick-leave per year. All sick-leave accumulated to age sixty-five (65) on

previous contracts shall be surrendered.

ARTICLE XII

Insurance Protection

The Board of Education will make deductions from teachers' salaries
for hospitalization, medical, and surgical protection for the teacher and his
immediate family, under the current Blue Cross-Blue Shield Insurance Plan.
However, the Board of Education may make authorized deductions from teachers'
salaries and pay all such monies to the CEA for the purpeose of paying insurance
premiums to another Plan (other than Blue Cross-Blue Shield) of the teacher's

choice.
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ARTICLE XIII

Teacher Evaluation

A. Probationary teachers will be evaluated at least two (2) times during
each year, and tenure teachers may be evaluated at least once during each year,
by their principals. A written report shall be completed and signed by the
principal and the teacher. A copy of the report shall be given to the teacher
upon request. A teacher may submit his own evaluation if he does not agree
with the principal's evaluation. Both evaluations are to be placed in the
teacher's personnel file. A teacher may also confer with the superintendent

regarding his evaluation.

B. Each teacher may review the contents of his own personnel file. A
representative of the Association may, at the teacher's request, accompany the
teacher in such review. The review will be made in the presence of the admin-
istrator responsible for the safekeeping of such file. Privileged information,
such as confidential credentials and related personal references obtained at the
time of initial employment are specifically exempted from such review. The
administrator will remove such credentials and confidential reports from the

file prior to the review of the file by the teacher.

Professional Behavior

A. Teachers are expected to comply with reasonable rules, regulations,
and directions from time to time adopted by the Board or its representatives
which are not inconsistent with the provisions of this Agreement, provided that
a teacher may reasonably refuse to carry out an order which threatens physical

safety or well-being.
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B. The Board recognizes that ﬁhe Code of Ethics of the Education Pro-
fession is considered by the Association and its membership to define accept-
able criteria of professional behavior. The Association shall deal with eth-
ical problems in accordance with the terms of such Code of Ethies of the Edu-
cation Profession. (The Code of Ethics is reproduced as Schedule B, and

attached to this contract.)

C. The Association recognizes that abuses of sick leave or other leaves,
chronic tardiness or absence, wilful deficiencies in professional performance,
or other violations of discipline by a teacher, reflect adversely upon the
teaching profession and create undesirable conditions in the school building.
Alleged breaches of discipline or the Code of Ethics of the Education Profession
shall be promptly reported to the offending teacher and to the Association. The
Association will use its best efforts to correct breaches of professional beha-
vior by any teacher and, in appropriate cases, may institute proceedings against

the offending teacher.

'D. A teacher shall at all times be entitled to have present, a represen-
tative of the Association when he is being reprimanded, warned, or diseciplined
for any infraction of rules or delinquency in professional performance. When
a request for such representation is made, no action shall be taken with re-

spect to the teacher until such representative of the Association is present.

E. No teacher shall be disciplined, reprimanded, reduced in rank or
compensation, or deprived of any professional advantage, without just cause.
Any discipline that is not without just cause; any reprimand or reduction in
rank; compensation or advantage, including adverse evaluation of teacher per-

formance, asserted by the Board or representative thereof, shall be subject to
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a grievance procedure. All information forming the basis for disciplinary

action will be made available to the teacher and the Association.

F. Discipline of teachers shall be subject to the grievance procedure,
provided, however, that: (1) as to probationary teachers, the Board may give
such notices of unsatisfactory work, and such other notices as shall be required
or permitted by the Michigan Tenure of Teachers Act during the pendency of any
grievance, and (2) as to teachers on tenure or continuing contracts, pending
grievances shall be dismissed upon the filing of written charges under the
Michigan Tenure of Teachers Act. The Tenure Act shall thereafter govern all

proceedings against the teacher.

ARTICLE XIV

Protection of Teachers

A. 1. Any case of alleged assault upon a teacher which had its incep-
tion in a school centered problem will be promptly reported to the Board or its
designated representative. If the alleged assault was by a pupil, the assault-
ing pupil will be immediately suspended. The alleged assault will be promptly
investigated by the principal or his designated representative and the appro-
priate administrator, or his designated representative. These two (2) persons
and the superintendent shall determine a suitable punishment for the assault-
ing pupil(s). This decision will be communicated to the teacher concerned.

The teachers recognize that all disciplinary actions and methods invoked by
them shall be reasonable and just, and in accordance with the established
Board policy.

2. If the assault is by an adult person who is not a pupil, an ad-

ministrative officer of the Board and the teacher will promptly report the in-
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cident to the proper law enforcement authorities.
3. In either case, (pupil or non-pupil adult), the Board will render
all reasonable assistance to the teacher in connection with handling of the in-

cident by law enforcement, legal, and medical authorities.
B. During the term of this Agreement, the Board will continue in effect,
its present imsurance liability coverage for teachers.
ARTICLE XV

Negotiation Procedures

A. This Agreement incorporates the entire understanding of the parties
on all issues which were or could have been the subject of negotiation. During
the term of this Agreement, neither party will be required to negotiate with
respect to any such matter, whether or not covered by this Agreement, and
whether or not within the knowledge or contemplation of either or both of the

parties at the time they negotiated or signed this Agreement.

All conditions of employment and general working conditions shall be
maintained at not less than the highest minimum standards in effect in the dis-
trict at the time this Agreement is signed, provided that such conditions shall
be improved for the benefit of teachers as required by the express provisions
of this Agreement. This Agreement shall not be interpreted or appiied to de-
prive teachers of professional advantages heretofore enjoyed unless expressly

stated herein.

B. Beginning not later than March 1, of the calendar year in which this
Agreement expires, the Caro Education Association and the Board agree to nego-
tiate over a Successor Agreement in accordance with the procedures set forth

herein in a good-faith effort to reach Agreement concerning teachers' salaries
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and all other conditions of their employment. Any Agreement so negotiated shall
apply to all teachers, and shall be reduced to writing and signed by the Board

and the Caro Education Association.

C. In any negotiations described in the Article, neither party shall have
any control over the selection of the negotiating or bargaining representatives
of the other party and each party may select its representatives from within or
outside the school district. It is recognized that no final Agreemen£ between
the parties may be executed without ratification by a majority of the Board of
Education and by a majority of the membership of the Association, but the par-
ties mutually pledge that representatives selected by each shall be clothed
with all necessary power and authority to make proposals, consider proposals,
and make concessions in the course of negotiations or bargaining, subject only

to such ultimate ratification.

D. If the negotiations described in this Article have reached an impasse,
the procedure described in Act 379 of the Michigan Public Acts of 1965 will be

followed.

E. All Agreements are tentative until final Agreement is reached on the
complete contract. Tentative Agreements shall be duplicated, dated, and in-

itialed by the chairman of each party.
F.- BEach party shall have a spockesman present for each meeting.

G. Each party may keep its own minutes of the negotiation proceedings.

No electronic recording devices shall be used to record negotiation discussionms.
H. Either party may caucus at any time.

I. The parties to this Agreement will notify each other, in writing, of
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names of those who are to represent them in the administration of this Agreement

and those who have the authority to negotiate for them when that is appropriate.

ARTICLE XVI

Professional Grievance Negotiation Procedure

A. Definitions:

1. A "grievance' is a claim based upon an event or condition which
affects the welfare or conditions of employment of a teacher or group of
teachers and/or arising from the language of the Agreement or an alleged
breach thereof. It is expressly understood that a claim based upon an event
or condition which does not affect the welfare or conditions of employment of

a member of the CEA will not constitute a grievance.
2. The "aggrieved person' is the person or persons making the claim.

3. The term "teacher'" includes any individual or group who is a

member of the bargaining unit covered by this contract.

4, A "party of interest" is the person or persons who might be re-
quired to take action or against whom action might be taken in order to re-
solve the claim.

5. The term 'days" shall mean calendar days.

B. Purpose:

The primary purpose of the procedure is to secure at lowest
level possible, equitable solutions to the grievances of the parties. Both
parties agree that these proceedings shall be kept as confidential as may be
appropriate at each level of the procedure. Nothing contained herein shall be

construed as limiting the right of any teacher with a grievance to discuss the
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matter informally with any appropriate member of the administration or proceed-

ing independently as described in Section E of these procedures.

C. Structure:
1. There shall be one or more Association representatives
(Building Representatives) for each school building to be selected in a manner

determined by the Association.

2. The Association shall establish a Professional Rights and
Responsibilities Committee, which shall be broadly representative and which
shall serve as the Association grievance committee. In the event that any
Association Representative or any member of the PR & R Committee is a party
in interest to any grievance, he shall disqualify himself and a substitute

shall be named by the Association.

3. The building principal shall be the administrative repre-

sentative when the particular grievance arises in that building.

D. Procedure:
The number of days indicated at each level should be considered
as maximum and every effort should be made to expedite the process. The time

limits may be extended by mutual consent.

If the grievance is filed on or after June 1, the time limits
shall be reduced in order to affect a solution prior to the end of the school

year or as soon thereafter as is practicable.

1. Level One
A teacher with a grievance shall discuss it with his immediate
supervisor or principal; individually; together with his Asso-
ciation Representative; or through the Association Representa-

tive.
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2. Level Two
(a) In the event the aggrieved person is not satisfied
with the disposition of his grievance at Level Ome,
or if no decision has been rendered within five (5)
days after presentation of the grievance, he may
file the grievance in writing with the Association's
PR & R Committee. The Association Representative will

assist in writing the grievance.

(b) Within five (5) days of receipt of the grievance, the
PR & R Committee shall decide whether or not there is
a legitimate grievance. If the Committee decides that
no grievance exists and so notifies the claimant, the
teacher may continue to process his claim without
Association support. If the Committee decides there
is a legitimate grievance, it shall immediately pro-
cess the claim with the superintendent of schools.
Within ten (10) days from receipt of the grievance by
the superintendent, he shall render a decision as to

the solution,

3. Level Three

In the event the aggrieved person is not satisfied with

the disposition of his grievance at Level Two, or if no

decision has been rendered within ten (10) days from date
of receipt of grievance by the superintendent, he may refer
the grievance through the PR & R Committee, to the Board of

Education's Review Committee. This committee shall be com-
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Within ten (10) school days after such written notice
of submission to arbitration, the Board Committee and
the PR & R Committee will agree upon a mutually accept-
able arbitrator and will obtain a commitment from said
arbitrator to serve. If the parties are unable to
agree upon an arbitrator or to obtain such a commit-
ment within the specified period, a request for a list
of arbitrators will be made to the American Arbitration
Association by either party. The parties will be bound
by the rules and procedures of the American Arbitration

Association in the selection of an arbitrator.

The arbitrator so selected will confer with representa-
tives of the district and the PR & R Committee and hold
hearings promptly and will issue his decision not later
than twenty €20) days from the date of the close of the
hearings, or, if oral hearings have been waived, then
from the date the final statements and proofs are sub-
mitted to him. The arbitrator's decision will be in
writing and will set forth his findings of fact, reason-
ing and conclusions on the issues submitted. The arbi-
trator will be without powsr or authority to make any
decision which requires the commission of any act pro-
hibited by law or which is vioclative of the terms of
this Agreement. Arbitration of grievances arising from
the language of this Agreement or an alleged breach

thereof, will be final and binding.
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E. Rights to Representation

Any party of interest may be represented at all meetings and hearings

at any level of the grievance procedure by another teacher or another person.

Provided, however, that any teacher may in no event, be represented by an

officer, agent, or other representative of any organization other than the

Association.

Provided, further, when a teacher is not represented by the

Association, the Association shall have the right to be present and to state

its views at all stages of the grievance processing.

F. Miscellaneous

i

b

A grievance may be withdrawn at any level without prejudice or
record. However, if in the judgment of the Association Repre-
sentative or the PR & R Committee, the grievance affects a group
of teachers, the PR & R Committee may process the grievance at

the appropriate level.

The grievance discussed and the decision rendered at level One
can be placed in writing upon request of either party. Decisions
rendered at all other levels shall be in writing and shall prompt-

ly be transmitted to all parties of interest.

No reprisals of any kind shall be taken by or against any party
of interest or any participant in the grievance procedure by

reason of such participation.

All documents, communications and records dealing with a grievance
shall be filed separately from the personnel files of the parti-
cipants and shall not be included in and/or forwarded with the

individual's personal file when leaving the system.
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Forms for filing grievances, serving notices, taking appeals,
making reports and recommendations, and other necessary docu-
ments will be jointly prepared and given appropriate distribution
by the superintendent so as to facilitate operation of the griev-

ance procedure.

Access shall be made available only on items pertaining to the
grievance, to partiss, places, and records for information nec-

essary to determine and process the grievance.

If any teacher for whom a grievance is sustained shall be found
to have been unjustly discharged, he shall be reinstated with
full reimbursement of all professional compensation lost. If

he shall have been found to have been improperly deprived of any
professional compensation or advantage, the same or its equiva-

lent in money shall be paid to him.

In the course of investigation of any grievance, representatives
of the Association will report to the principal of the building
being visited and state, in writing, immediately upon arrival,

the purpose of the visit.

Any expenses arising out of the implementation of the grievance |

50-50 basis by the Association and the Board of Education, in-
cluding per diem expenses and actual and necessary travel and

subsistence expenses.

All grievances must be stated in writing, and include the nature

procedures as set forth in this Agreement shall be split on a
of the grievance, the article and section allegedly violated, the
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remedy requested and signed by the teacher.

If a teacher doss not file a grievance in writing with the prin-
cipal or other designated Board representative within sixty (60)
days after the occurrence, then the grievance shall be considered

as waived.

The following matters shall not be the basis of any grievance
filed under the procedure cutlined in this article:

N

(a) The termination of services of or failure to re-employ
any probationary teacher.

(b) The placing of a non-tenure teacher on a third year
of probation.

(¢) Any claim or complaint for which there is another
remedial procedure or forum established by law or by
regulation having the force of law, including any
matter subject to the procedures specified in the

Teachers' Tenure Act (Act 4 of Public Acts, Extra
Session, of 1937 of Michigan as amended.)

It shall be the general practice of all parties in interest, to
process grievance procedures during times which do not interfere
with assigned duties--providing, however, in the event it is
agreed by the Board to hold proceedings during regular working
hours, a teacher participating in any level of the grievance
procedure, with any representative of the Board, shall be re-

leased from assigned duties without loss of salary.

Any individual employee, at any time, may present grievances

to his employer and have the grievances adjusted without inter-
vention of the bargaining representative, if the adjustment is
not inconsistent with the terms of a collective bargaining con-

tract or Agreement then in effect, if the bargaining represen-
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tative has been given the opportunity to be present at such

adjustment.

15. Back pay adjustments are limited to the date the alleged griev-
ance was filed in writing. Pay adjustments are limited to the
amount of earnings actually lost, with deduction of all sums
earned, or which by the exercise of reasonable diligence could

have been earmned during the back pay period.

ARTICLE XVII

Professional Study Committee

A, There is hereby established a permanent "Professional Study Committee"
(PSC) composed of six (6) members, three (3) of whom shall be teachers selected

by the Association, and three (3) of whom shall be appointed by the Board.

B. The PSC shall meet at least once each month to discuss and study sub-

Jjects mutually agreed upon relating to the school system.

Cs The PSC is empowered to appoint subcommittees composed of teachers

and administrators to study and report upon any mutually agreed upon subjects.

D. All reports of the PSC or its subcommittees, including their recom-

mendations, shall be submitted in writing to all members of the PSC.
E. Subjects of study by subcommittees shall include but not be limited to:

(1) Student discipline policy
(2) Development of curriculum
Upon completion of its study and report on the subject assigned to it, each

subcommittee shall be considered dissolved, and once dissolved, shall not be

re-activated except by mutual consent of the members of the PSC.




o

= 9

F. The parties agree that the PSC and its subcommittees serve in an
advisory capacity only, and that the failure of the Board to place any of

its recommendations in effect shall not constitute the basis for a grievance.

G. The clerical expenses of the PSC and its subcommittees shall be

borne by the Board.

ARTICLE XVIII

Miscellaneous Provisions

A. Teachers shall be informed of a telephone number they may call be-
fore 7:00 a.m. to report unavailability for work. Once a teacher has re-
ported unavailability, it shall be the responsibility of the administration

to make whatever arrangements that are required.

Be. The Board will not use a polygraph or lie detector device in any

investigation of any teacher.

C. The Association will be notified and will have the opportunity to
consult with the Board with respect to contemplated millage increases prior

to public announcement.

D. Association members shall conform to established Board policies,

regulations, and requirements not contrary to this Agreement.

ARTICLE XIX

Matters Contrary to Agreement

A, This Agreement shall supersede any rules, regulations, or practices
of the Board which shall be contrary to or inconsistent with its terms. It

shall likewise supersede any contrary or inconsistent terms contained in any
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individual teacher contracts heretofore in effect. All future individual
teacher contracts shall be made expressly subject to the terms of this
Agreement. The provisions of this Agreement shall be incorporated into and

be considered part of the established personnel policies of the Board affecting

teachers.

B. Copies of this Agreement shall be printed at the expense of the
Board and presented to all teachers now employed or hereaf'ter employed by

the Board.

ARTICLE XX

Agreements Contrary to law

If any provision of this Agreement or any application of the Agreement
to any employee or group of employees shall be found contrary to law, then
such provision or application shall not be deemed valid and subsisting,
except to the extent permitted by law. But, all other provisions or appli-

cations shall continue in full force and effect.

ARTICLE XXI

Strike Prohibition

A. During the term of this Agreement, neither the Association nor any
persons acting in its behalf will cause, authorize or support, nor will any
of its members take part in, any strike (i.e., the concerted failure to report
for duty, or wilful absence of a teacher from his position, or stoppage of
work, or abstinence, in whole or in part, from the full, faithful and proper

performance of the teacher's duties of employment) for any purpose whatsoever.
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B. Nothing contained in this Article will be construed as a waiver of any
rights the Association or its members may have under Act 379 of the Michigan

Public Acts of 1965 or which are otherwise provided by law.

ARTICLE XXII

Duration of Agreement

This Agreement and all of its provisions (subject to any provisions
hereof which are expressly stated to become effective at a later date) shall
become effective July 1, 1967. Not withstanding the foregoing, however, this
Agreement shall not become effective unless and until it is:

Ratified by a majority of the members of the Association, voting
at a meeting duly called for such purpose; and

Approved by the Board of Education of the Caro Community School
System by resolution duly adopted.

This Agreement shall continue in full force and effect to and including
June 30, 1968.

IN WITNESS WHERECF, the parties have executed this Agreement
by their duly authorized representatives the day and year
first above written.

Board of Education
Caro Community School System
Tuscola Cgunty, Michigan

Sécfefafy.'

Caro Education Association

By \% //W Zéj%%/

Pregiden}, Neggtigitp
re e eg ir

Pr

<
el ét,'Neg iator

Negotiator %‘

"ﬁgéot%gfor’//'
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B.S.

5900
6107
6321
6542
6771
7008
7253

. 7507

7770
8042

8323

B.S.+10

6000
6210
6427
6652
6885
7126
7375
7633
7900
8177
8463

B.S.+20

6100
6314
6535
6764
7001
7246
7500
7763
8035
8316
8607

Caro Community Schools

SCHEDULE A

Salary Schedule

1967 - 68
M.A.  M.A.+10  M.A.+20 ED. SP.
6300 6400 6500 6700
6521 6624 6728 6935
6749 6856 6963 7178
6985 7096 7207 7429
7229 7344 7459 7689
7482 7601 7720 7958
7744 7867 7990 8237
8015 8142 8270 8525
8296 8427 8559 8823
8586 8722 8859 9132
8887 9027 9169 9L 52

ED. SP.+10 ED. SP.+20 PHD

6800 6900 7100
7038 7142 7349
7284 7392 7606
7539 7651 7872
7803 7919 8148
8076 8196 8433
8359 8483 8728
8652 8780 9034
8955 9087 9350
9268 9405 9677
9592 9734 10016
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SCHEDULE A

Basic Conditions of Salary Schedule

Maximum raise in one (1) year: 3.5% of base salary
Amount of yearly increment: 3.5% of base salary
Number of increments: _ 10

Maximum allowance for experiénee in other schools: 10 years.

Teachers who have fractions of experience equaling one~half (1/2) year

or over will be placed on the next higher step.

An additional allowance will be granted upon the completion of ten (10)
semester hours of Graduate Work beyond the Bachelor Degree, and twenty (20)
additional semester hours. All work must be completed on an approved

Masters program or in the teacher's major field of work. Evidence of work

completed and/or proof of acceptance to a Graduate School must be presented

before any allowance under this section will be paid.

An additional allowance will be granted upon the completion of ten (10)
semester hours of Graduate Work beyond the Masters Degree and for twenty
(20) additional semester hours. All work must be completed on an approved
Educational Specialist program, or in the teacher's major field of work.
Evidence of work completed must be presented before any salary adjustment
is mades Proof of acceptance to an approved advanced Graduate program

and/or transcripts of earned credit must be presented.
Military service credit:
(a) One (1) year allowed for teachers with no experience.

(b) One (1) year allowed for each year of military service for those
entering military service after teaching experience.

(¢) Maximum military service allowance: two (2) ysars.

All salary adjustments will be made on a semester basis only. Teachers
earning enough credits to place on a higher schedule during the contract

year will be adjusted at the beginning of the next succeeding semester.



CODE OF ETHICS

Preamble

We, professional educators of the United States of America, affirm our
belief in the worth and dignity of man. We recognize the supreme importance
of the pursuit of %truth, the encouragement of ‘scholarship, and the promotion
of democratic citizenship. We regard as essential to these goals, the pro-
tection of freedom to learn and to teach and the guarantee of equal educa-
tional opportunity for all. We affirm and accept our responsibility to

practice our professiocn according to the highest ethical standards.

We acknowledge the magnituide of the profession we have chosen, and en-
gage ourselves, individually and collectively, to judge our colleagues and
to be judged by them in accordance with the applicable provisions of this

code .

PRINCIPLE I
Commitment to .the Student

We measure success by the progress of each student toward achievement
of his maximum potential. We therefore work to stimulate the spirit of
inquiry, the acquisition of knowledge and understanding, and the thought-
ful formulation of worthy goals. We recognize the importance of cooperative

relationships with other community institutions, especially the home.

In fulfilling our obligations to the student, we--

l. Deal justly and considerately with each student.
2. Encourage the student to study varying points of view and respect his
right to form his own judgment.
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3. Withhold confidential information about a student or his home unless we
deem that its release serves professional purposes, benefits the student,

or is required by law.

4, Make discreet use of available information about the student.

5. Conduct conferences with or concerning students in an appropriate place
and manner.

6. Refrain from commenting unprofessionally about a student or his home.

7. Avoid exploiting our professional relationship with any student.

8. Tutor only in accordance with officially approved policies.

9. Inform appropriate individuals and agencies of the student's educa-
tional needs and assist in providing an understanding of his educa-
tional experiences.

10. Seek constantly to improve learning facilities and opportunities.

PRINCIPLE II
Commitment to the Community

We believe that patriotism in its highest form requires dedication
to the principles of our democratic heritage. We share with all other
citizens the responsibility for the development of sound public policy. As
educators, we are particularly accountable for participating in the develop-
ment of educational programs and policies and for interpreting them to the

public.

In fulfilling our obligations to the community, we--

l. Share the responsibility for improving the educational opportunities for
all,

2, Recognize that each educational institution may have a person authorized
to interpret its official policies.

3. Acknowledge the right and responsibility of the public to participate
in the formulation of educational policy.
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L4, Evaluate through appropriate professional procedures, conditions within a
district or institution of learning, make known serious deficiencies, and
take any action deemed necessary and proper.

5. Use educational facilities for intended purposes consistent with appli-
cable policy, law, and regulation.

6. Assume full political and citizenship responsibilities, but refrain from
exploiting the institutional privileges of our professional positions to
promote political candidates or partisan activities.

7. Protect the educational program against undesirable infringement.

PRINCIPLE III
Commitment to the Profession

We believe that the quality of the services of the education profession
directly influences the future of the nation and its citizens. We therefore
exert every effort to raise educational standards, to improve our service, to
promote a climate in which the exercise of professional judgment is encouraged
and to achieve conditions which attract persons worthy of the trust to careers
in education. Aware of the value of united effort, we contribute actively to

the support, planning, and programs of our :professional organizations.

In fulfilling our obligations to the profession, we--

1. Revognize that a profession must accept responsibility for the conduct of
its members and understand that our own conduct may be regarded as repre-
sentative.

2. Participate and conduct ourselves in a responsible manner in the develop-
ment and implementation of policies affecting education.

3+ Cooperate in the selective recruitment of prospective teachers and in the
orientation of student teachers, interns, and those colleagues new to

their positioms.
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Accord just and equitable treatment taQ all members of the profession in

the exercise of their professional rights and responsibilities, and support
them when unjustly accused or mistreated.

Refrain from assigning professional duties to non-professional personnel
when such assignment is not in the best interest of the student.

Provide, upon request, a statement of specific reason for administrative
recommendations that lead to the denial of increments, significant changes
in employment, or termination of employment.

Refrain from exerting undue influence based on the authority of our po-

sitions in the determination of professional decisions by colleagues.

Keep the trust under which confidential information is exchanged.

Make appropriate use of time granted for professional purposes.

Interpret and use the writing of others and the findings of educational
research with intellectual honestys.

Maintain our integrity when dissenting by basing our public criticism of
education on valid assumptions as established by careful evaluation of
facts or hypotheses.

Represent honestly our professional qualifications and identify ourselves
only with reputable educational institutions.

Respond accurately to requests for evaluations of colleagues seeking pro-
fessional positions.

Provide applicants seeking information about a position with an honest

description of the assignment, the conditions of work, and related matters.

PRINCIPLE IV
Commitment to Professional Employment Practices

We regard the employment agreement as a solemn pledge to be executed

both in spirit and in fact in a manner consistent with the highest ideals of

professional service. Sound professional personnel relationships with govern-

ing boards are built upon personal integrity, dignity, and mutual respect.
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In fulfilling our obligations to professional employment practices, we--

Apply for or offer a position on the basis of professional and legal
qualifications.

Apply for a specific position only when it is known to be vacant and re-
frain from such practices as underbidding or commenting adversely about

other candidates.

Fill no vacancy except where the terms, conditions, policies, and practices
permit the exercise of our professional judgment and skill, and where a

climate conducive to professional service exists.

Adhere to the conditions of a contract or to the terms of an appointment
until either has been terminated legally or by mutual consent.

Give prompt notice of any change in availability of service, in status of

applications, or in change in position.

Conduct professional business through the recognized educational and pro-

fessional channels.

Accept no gratuities or gifts of significance that might influence our
Judgment in the exercise of our professional duties.

Engage in no outside employment that will impair the effectiveness of our
professional service and permit no commercial exploitation of our profes-

sional position.
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