


CONDITIONS OF THE CONTRACT

Thi® Agreement entered into the 2nd day of September, 1969, by and
between the Doird of Education of the Carman School District, Flint, Michigan,
hereinafier called the "Board”, and the Carman Education Association,
hereinafter culled the "Association".

WHERIZEAS, the Board and the Association recagnize and declare that
providing a gquality aducation for the children of Carmarn is thelr inutual aim
and that the chazacter of such education depends predominately upon the quality
and morale of the tzaching services; a cooperative effort by all facets of the
professional gtaff with the Board of Education is necessary and proper, and

WHEREAS, the members of the teaching profession and the administration
are particularly quaiified to assist in improving esducational standards, and

WEHEREAS, the Board has a statutory obligation, pursuant to the Public
Employrment Relations Act, Act 379 of the Michigan Public Act of 1965, to
bargain with the Association as the representative of its teaching personnel
with respect to hours, wages, terms, and conditions of employment, and

WHERFEAS, the parties have rvached certaln understandings which they
desire to confirm in thjs Agrosment,
4

ARTICLE I
Recognition

A. The Board hereby vacognizes the Association ae the exclusive and
gole bargaining representative for all certificated teaching personnel whether
under contract, on leave, on a per diem tasis, ircluding Repistered Nuress,
Director of Library Services, Reading Consultants, excluding: Superintendent,
Asslstant Superintendents, Priacipals, Assistant Principals, Business Manager,
Director of Federal Programs, Director of Special Servvicer, Athletic Directors,
and Supervisors withia the meaging of the'Public Employmrent Relations Act,
The Board will not recognize or negotiate with any other teacher's organization
other than the Association for the duration of thie Agreement, unless required
by law to do otherwise,

B. The term, "Teacher", whea ured hereinafter in this Agreement, shall
refer to all employees represented by the Association in the hargaining unit ae
above defined, and references to male teachers ghall include female teachers.

ARTICLE II
Board Rights and Responsibilities

A. The Association recognizes that the Board has the reusponsibility anéd
authority to manage and direct, in behalf of the public, all operations and
activitiee of the schoc! district to the full extend authorized by law.
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B. The Board will not directiy or indirectly discourage, deprive, or
coerce any teacher in the enjoyrnont of any right conferred by Public Act 379
or cther law, State or Federal. The Board will not digcriminate againat any
teacher with respect to any terms of this Agreement or conditions of employment
by reason of his memberehip in the Association, professional negotiations with
the Board or his institution of any grievance complaint, or proceeding under
this Agreement,

ARTICLE III
Agsociation Rights and Pesponsibilities

A. Teachers shall not be denied the right to organize, join and/or support
the Asaociation for the purpose of engaging in collective bargaining or
negotiations,

B. The Association shall apply the terme of this Agrecement in a manner
which ie not arbitrary, capricious, or discriminatory with regard to race, creed,
religion, color, national origin, age, sez, smrarital status, or membership in,
or in sesnciation with the activities of any teacher organization,

C. Nothing contained herein shall be construed to deny or restrict to any
teacher rights he may have under the Michigan General School lawe, or other
applicable laws and regulations,

D. The Association, and its representatives, shalil have the right to use
school buildings at all reasonable hours for meetings, provided established pro-
cedure is followed in »pquesting such use,

E. Duly authorized representatives of the Assoclation, and their respective
affiliates, shall be permitted to transact official Aesociation business on school
property at all reasonable times, provided that this shall not interfere with, or
interrupt, normal school operatione, provided established procedure is followed
In requesting such use,

¥F. The Association shall have the right to use a school facilities and
equipment nr-:'ally uged 07 instructiona] purposes at reavonable times, when
such ee-Pilent id not otherwise in use, provided established procedure is
orvWed in requesting such use. The Assoclation shall pay for reasonable cost
-f all materials and supplies incidents) to such use.

G. The Assoclation shall have the right te post notices of its Activities and
mattere of Assoclation concern on teacher bulletin boards, at least one of which
shall be provided in each achool bullding. Such teacher bulletin boards shall not
normally be accessible to students, The Association may use the district mail
service and teachers mail boxes for communications to teachers, provided there
e no additional expense to the echool district. No teacher ahall be prevented

from wearing insignia, pins, or other identification of membersghip in the Asso-
clation, either on or off school premises.
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H., The Board agrees to furnish to the Association, in response to reasonable ‘
requests, all available information concerning the financial resources of the distric
including but not limited to: annual financial reports and audits, register of certificated
personnel, tentative budgetary requirements and allocations (including county allocation
board budgets), agendas and minutes of all Board meetings except executive sessions,

treasurer's reports, census and membership data, names and addresses of all teachers,

and such other information as will assist the Association in developing intelligent, accurate,

informed and constructive programs on behalf of the teachers and their students, together
with information which may be necessary for the Association to process any griveance or
complaint.

i The private and personal life of any teacher is not within the appropriate concern
or attention of the Board except that such teachers shall conduct themselves in their
private and personal life in a manner consistent with the Code of Ethics of the Teaching
Profession and their professional standing in the community. Teachers‘%ﬂﬂ be entitled
to full rights of citizenship and no religious or political activities of any teacher, or
lack thereof, shall be grounds for any discipline or discrimination with respect to the
professional employment of such teacher,

J. The Board and the Association pledg'e themselves to make available public
education to every student of the Carman School District without regard to race, creed,
religion, sex, color or national origin, and seek to achieve full quality of educational
opportunity to all pupils.

K. No employee covered by the terms of this Agreement will be penalized,
threatened, punished, or demoted because of any participation in collective bargaining
activities prior to the reaching of this Agreement, All persons, upon ratification are
immediately restored to both regular or extra duties.

ARTICLE IV
A ssociation Security

A. Effective with the 1970-71 year, all teachers as a condition of continued
employment shall either:
1. Sign and deliver to the Board an assignment authorizing deduction of
membership dues and assessments of the Association (including the
National and Michigan Education Associations) and such authorization
shall continue in effect from year to year unless revoked in writing
between June 1 and September 1 of a given year, or

2, Cause to be paid to the Association a répresentation fee equivalent
to the dues and assessments of the Association (including the National
and Michigan Education Associations) within sixty days of the commence-
ment of employment. In the event the representation fee shall not be
paid, the Board, upon receiving a signed statement from the Association
indicating the teacher has failed to comply with this condition, shall
immediately notify said teacher his services shall be discontinued at
the end of the current semester, The refusal of said teacher to con-
tribute fairly to the costs of negotiation and administration of this and
subsequent agreements is recognized as just and reasonable cause
for termination of employment,
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At least two counsalore (North Central Standarda) shall be employed in each
senior high school for a period of iwo weeks (10 working days) prior to the
official school date for the employment of teachers.

C. The Board agrecs at all times to keep the school re2sonably equipped
and maintained,

D. The Board and the Association rmutually recognize the importance of
continnous use of adequate teaching reference materials in maintaining a high
level of professional performance. In furtherance of that recognition, the Board
shall provide a teacher reference library in each school, except Stalker which
shall be at Hoover, and include therein all texts which are reasonably requested
by the teachers and approved by the principal of that school,

5. The Board agrees to make available in each schocl adequate typing and
duplicating facilities and to aid teachers in the preparzation of instructional
materials,

F. The Beoard shall provide;

iI. Separate desks for each teacher in the district with drawer space.

2. Suitable closet space for each teacher to store coats, overshoes,
and personsl articles,

3. Reasonable chalkboards and bulletin board space shall be available
whereneeded, in the judgment of the teacher and the bullding
principal,

4, Copies, exclusively for each teacher's nse, of all texts used
In each of the courses he is to teach.

5. A suitable dictionary in each classroom, if requested by the
teacher and approved by the bullding principal, ‘

6. Reasonable storage space in each classroom for instructional
materials,

7. Adequate attendance books, paper, pencils, pens, chalk, erasers,
and other materizis required in daily teaching responsibilities.

8. Clean smocks for teachers in the following areas: home
economice, manual training, art, chemistry,  physics and
biology, as reguesied by the teacher and approved by the building
prineipal.

G. Under no coadition shall a teacher be required to drive a school bus as
pert of his regular agsignment.

H. The Board shall provide in all new schools subsequently constructed,
restzoomse and lavatory facilities exclusively for teachers and at least one appro-
priately furnished teacherd' lounge. The Board shall attempt to provide these
facilities in existing buildings where they do not presently exist, however, this
does not commit the Board to new construction additions to provide these
accommodations,
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1. Telephone facilities shall be made available to teachers for their reason-
le professional use. Necessary facilities shall be determined by a conference
between each dbuilding principal, the business managar, and the Association repre-

sontative,

J. A vending machine, or machines, for beveragss may b2 installed in the
facuity lounge in sach bullding by the Aescsiation, Management and service of
paild machine shall be the responsibility of the Association., Local buildings shall
kesp profits and aszume any losses,

K. All teachers shall be entitled to a duty-free, vninterrupted lunch period.
Lunch periods for the 1969-1970 and 197019271 achool years have been established
at 45 minutes for ¢lemeniary schools and 41 minutes for secondary schools,

There may be a slight variation due to the scheduling programas in the individual
bulldings. Any necessary changes in lunch periods shall be by mutual consent of
the Administration and the Associetion,

L. The teachers’' normal tsaching hours in the secondary schools shall be
as follows:

1. Classes begin at 7:50 a.m. and school ie dismisesed at 2:55 p.m.
at thg; senior high schools; 8:10 a.m. to 3:20 p, m, respectively
at the jusior high schools.

2, Teachers shail report to thelr immediste clagsroom area no
later than fifteen minutes bafore the start of classes and are o
use the {ifteen minutes pericd for the conduct of professional
duties which shall include but not be limited to supervision of
students.

3, Teachere shalil remain in thelr Umimediate classroom areas,
except in emergency situations, ten (10) minutes after classes
are diemissed in the P, M,

M. The teachers' normal teaching hours in the elementary schools shall
be as foliows:

1. Teachers shall report to their immediate classroom areas no
later than 15 minutes before atart of classes (classes begin at
8:30 a.m. ) and are to use the fifteen minute period for the con~
duct of professional duties which shall include but not be limited
to supervision of students,

2. The format of the slementary day for teachers is:

8:i5 a. m, Teachers report to their immediate classroom
area,



8:30 2. m, Classes begin
Ncon lunch period of 45 minutes
2:30 p.m. Students dismiseed
2:30-2:40 p. m, Supervision
£:40-3:30 p.m. Plaaning

Note: Kindergarten sessions are 8:30-11:00 a. m, aad
12:00 - 2:30 p, m.

N. The meaximum weekly teaching load ln the secondary schocls will be
twanty-five (25) teaching pericde and five (5) unassigned preparation periods,
Counselors, social workers, diagnosticians, and nuraes are entitled to a planning
time egual to the regular pericd langth established in the school but auch planning
time will be distributed throughout the work day as opposed to a designated period
on the class schedule hasis, The maximum teaching load in the elementary
schools will be during those hours between the call of school in the morning and
dismissal in the afterncon with released time for recess unless acheduled for
supervision. Teachers should be appraised of the curriculum of the itinerant
teachers,

When the librarian s not on daty only certificated personnel, or other res~
ponsible adults, shall be employed. In the event of any disagreement between the

" representative of the Board and the Aasociation as to the need and desirability of

deviation, the matter may be processed through the professional grievance pro-

cedure hereinafier sbt forth, ik
w»

©. Nothing in thie article shall be interpreted to prevent any teacher from
volunteering for emergency teaching azsignments,

P. Each sc¢hool unit shall have allocated to it the swm of ten (10) dollars
per full time teacher {pro-rated for {ractional teachers) per year for the purchase
of instructional supplies and eguipment over and above the pupil allotment. Said
funds shall be controlled and administered by the brilding principal {on a depart-
mental basis at the secondary level), but shall be used exclusively to honor
requests of teachers, for instructional materials., Purchases made directly by
teachers shall require prior approval and proper invoices for payment,

Q. Special education teachers at the Carman Childrens' Center shall, by
the nature of their duties, be furnished thelr lunch free of charge,

R. Teachers shail not be required to work under uneafe or hazardous
conditions or to perform tasks which endanger their health, safety or well-being,

ARTICLE VI
Leave Pay

A. At the beginning of each school year, each teacher shall be credited with
twelve {12) days sick leave allowance to be used for absences caused by illness or
physical disability of the teacher, The unused portion of such allowance shall be
accumulated from year to year to one hundred eighty (180) days.



B. ©Of the twelve (12) 2ick days allowed above in paragraph A two (2) days

y bsusred as personal days upon request, with at least 24 hours notice, esxcept
qx:emm-gemcv situntions,te ths immediate supervisor, The teachar may be asked
to explain the rennon for any personal lesve requested for a school day immediately
bafore, or after, n holiday cr vacsatior period, and reasonable restrictions may
be mpesed on personal ledaves on sueh days, Parsoosi leave days may not be
used to extend & vacation or (ravel time related thereto.

C. Sitk leave raay be uged for sickness of an employze, or 2 member of

bis tmmediate family, or for a denth in the family.

leave

t. Sigknese of the employee (s %o include any illnese or accident which
repdezs the employee unabile to perfoxm duties proficiently,

2. Sicknewss of the bmimediate family to include serious illness of the
spouse, son or daughter, step-son oy siep-danghter, or legally adopted
child, mother oy father, mcether-in-law or father-in-law of employee,

3. Death in the family would creatz entitlement for sick leave for the
teacher to attend the frmaral of any relative, Death of a close friend
would also entitle a teucher ap Lo one {1} duy sick leave per year to
attend the funesal,

4. Reasonsbie length of time for travel is included in all allowances,

D. Leave of abasence with’pay not chargeabie against the teacher's sick
allowance or personal lsave deys shail be granted for the following reasone:

i. Absence whewtsacher is calied to jury duty,
a. Teacher is to report to the principal when calied for jury duty.
b. 1If a teacher sarves, asy remundration paid for jury duty shall
be returned ko the school district upon receipt, excluding travel

expende,

2. Court appesrance as & witness in any case connected with the teacher's
employment, or the schanl, If subycenaed in 2 casc involving the public ®
interest he shall be granted leave pay., Aoy remuaeration shall be returned
to the school district npoa rouuliyt, exciuding travel expense,

3, Administration spproved visitation to another school, or approved
educational conference or convaation,

4. Time pecessary to subrmit to selective service physical examinationa.
5. A total of fifteen (15) days for profeesional use by the Association at the

discretion of the officers of the Association. The involved building principal
shall be given reasonable advance notice.
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ARTICLE VII
. Leaves of Abssnce

A, Lsaves of abrence without pay may be granted to tenure teachers upen
application for the following purposes:
i, Study related to the teacher's license finld,
2. Study to meet eligibllity requirements for a license other thaen
that held by the toacher,
3. Study, research or apecisl teaching assignment involving -
probable advantage to the school system.

If such leave i3 taken with the mutual consent of both parties the regular
salary increment shall be aliowed.

B. Maternity leaves of up to five (5} years shall be granted, commencing
not later than the end of the sixth (6th) month of pregnancy, except that when this
date falls within one moath of the end of the semester, the teacher may be
permitted to complete the semester, Returs {rom such leave will be no earlier
than six (6) weeks aiter the termination of the pregnancy, provided a vacancy
exists for which she is qualified, - A female teacher adopting a child may receive
similarleave which shall commaeance upon entry of an order terminating the rights
of the natural parents by the probate court, A teacher returaing {rom a2 maternity
leava shall be ofiered the firet opening for which she iz gualified and certified in

'%he egame early elementary K-3, late elementary 4-6, junior high or senior high
subject or area which she formerly héld or 2 position acceptabls to her. If she
requests to return and is offered a position equal to that which ghe formaliy heid,
as defined in the above four categories, but does not accept that position, her
leave shall be terminated at the time of her rejection of the offer. A teacher
returning from leave provided in this paragraph shall be placed on the step of the
salary schedule from which she went on leave. A teacher on maternity leave
ghkall not teach nor be employed full time elsewhere,

C. A teacher who is unable to teach because of personal illness or dis-
ability and who has exhausted all sick leave available, shall be granted a leave of
absence without pay for the duration of such sickness or disability, up to one (I)
year and the leave may be renewed each year upon written request by the teacher,

D. A leave of absence of up to two (2} years shall be granted to any teacher,
upon application, for the purpose of participating in exchange teaching programs
in other states, territories, oxr countries; foreign or military teaching programe;
the Peace Corpas, Teachers' Corps, or Job Corps, as a full-time teacher in such
programa, provided; (1) said teacher stzates his intention to return to the school
system, and (2) in any one {1) year, not more than 3% of the professional staff
may be granted such leave, Upon return from such lsave, a teacher shall be
placed at the same position on the salary schedule as he would have been had he
taught in the district during such period. Such application shall be made no later

' than April 1 and the leave shall not interfere with the contractual obligation of the
teacher unless agreed to by the Board.
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E. After a teacher has been employed at least asven (7) consecutive years,

and/or at the end of sach additional seven (7) or more consscutive yenr periods,

e may be eligible for & sabbatical leave for professionsl improvement., The
Board may grant sabbatical lsave to 1% of the profassional staif for & period zot
to exceed two (2) vemestare at eny one thme, provided, however, that the teacher
holde 8 Permanent, or Life Certificate, and obligates himeslf to return for one
vaar, otherwise the grant becomes & loan to be repaid within one year; with no
lnterest for the flrst iz monthe, Aftar six months eny vapaid balasce shall be
asssssed st an interest factor of 6% per amnum. During esid sabbatical lesvs,
the teachar shall have a contract and shall be considered in the employment of
2aid Board; shsall be peid &2 minimum of one-half (I /2) his full annual salsry, or
more, dependent upon the nature of sald leave, provided said tencher does not
uiilize approved sabbatical leave for gainful employment slsewhers,

A teacher, upon return {rom a sabbaticai leave shall be restored to his
tsaching position, or to a positicn of like nature, seniority, and status, and be
placed at the same position on the salary schedule as he would have bean had he
taught in the district during such period, Said teacher shall be antitled to parti-
clpate in any benafits that may be provided for by rules and regulations cf the
Board made pursuant to law,

F. A leavs of absence of up to two (2) years shall ba granted to any teachar
upon application for The purpose of serving as an officer on the staff of the
Agsociation or parent groupe. Upon return from such leave such teachers may
be placed at the same position on the salary echeduls as they would have been had

.thoy taught in the system during ¢uch period.

G. Military leaves of absence ehall be gramnted to any teacher whe shall be
inducted, or shall enlie?, for military duty in any branch of the armed forces of
the United States. Upon return from leave a teacher shall be placed at the same
position on the salary schedule a2 when he left, providing hie discharge, or
separation, is honorable.

H. The Board may grant lsaves of absence ap to 2 years without pay for a
teacher to campaign for, or serve in, a public office. This office may be
- slective, or appointive, Upon his return to the school district, the teacher shall
take hie place on the salary schedule where ha was at the time of entering office.
Any information released by the Board to interested and qualified persons
regarding such campaign and/or service shall consist solely of dates of employ-~
ment in the Carman School District.

ARTICLE VIii
Vacanclies, Promotions, and Transfers

A, Whenevar any vacancy in any administrative or consultant position in the
district shall occur, the Board shall publicize the same by giving written notice of
such vacaney and necessary gualifications to the Association and providing the

‘ appropriate posting in avery school building.






ARTICLE IX
Student Discipline and Teacher Protection

A. Since the teacher's authority and effectiveness in the classroom are
undermined when students discover that there is insufficient administrative
backing and support of the teachers, the Board recognizes its responsibility to
glve all reasonable support and assistance to teachers with respect to the main-
tenance of control and discipline in the classroom. The Board furtbher recognizes
that the teacher may not fairly be expected to assume the role of warden or
eustodian for emotionally disturbed students nor to be charged with responsibility
for psychotherapy. Whenever it appears that a particular pupil requires the
attentlon of special counselors, social workers, law enforcement persennel,
physicians, or other professional perasons, the Board will take reaszonable steps
to ralieve the teacher of reeponsibilities with respect to such pupil.

B, It is recogrized that discipline problems are less likely to occur in
classes which are well taught and where a high level of student interest is main-
tained, It is likewise recognized that when discipline problems cccur, they may
most constructively be dealt with by encouragement, praise, and emphasis upon
the child's desirable characteristics, A teacher may use guch force as ls

n ecessary to protect himself from attack or to prevent injury to another student.

C. A teacher may exclude a pupil from one class period for one day when
the grossness of the cffense, the persistence of the misbehavior, cr the disruptive
effect of the violation makes the continued presence of the student in the classroom
intolerable,

In such cases the teacher will furnieh the principal, as promptly as his
teaching obligation will allow, full particulars of the incident.

D. Suspension of students {rom school may be imposed only by a2 principal,
or his designated representative., School authorities will endeavor to achieve
correction of student behavior through counsgeling and interviews with the child
and his parents, whan warranted. Transfers of the student to another teacher,
or other measures, short of euspension will first be exhausted. When a teacher
has one or more pupile in clase who constitute serious behavioral problems,
appropriate action shall be taken by the building principal.

E. Any cace of assault upon a teacher shall be promptly reported to the
building principal. The Board will provide legal counsel to advise the teacher
of his rights and obligations with respect to such assault, and shall render all
reasonable assistance to the teacher in connection with handling of the incident
by law enforcement and judicial avthorities. This does not contemplate providing
legal cobinsel for litigation,

¥. Time lost by a teacher in connection with any incident mentioned in

Item E of this Article shall not be charged againat the teacher, provided the
teacher is not found to be liable or negligent by a court of competent jurisdiction.



‘ G. If assaulted while on duty for the school district, the Board will fairly
reimburse a teacher for any logses, damage, or destruction of clothing or
personal property of the teacher,

H. The Board shall not recognt ze any complaint against any teacher by &
parant or guardian unlesas the following procedures are followed:

1. The complaining party shall first attempt to resolve the problem with
the teacher involved, or as an alternative will confer with the building
principal, At the reguest of either or both the complainants and teacher
tnvolved, the principal shall attempt to arrange a conference between all
perties concerned in order to resolve the problem, If, however, either
he or the complainant ox the teacher oblect to a conference of all parties,
the principal ehall discuss the matter with the parites involved separately.
Iv any svent, the teacher shall be notified of the problem ag soon as
practical,

2. Should the problem be placed on the agenda of the Board of Education

the teacher involved shall be furnished a written statement containing

the details of the complaint. This written statement shall be provided

by the building principal{s) in advance of the meeting with the Board of

Education to which meceting the parties are invited to attend. The C,E A,
‘ shall be notified of this mesting and shall have the right to be represented,

3. No action under this section shall be taken upon any complaint directed
toward a teachar nor shall any notice thereof be inciuded in said teacher's
personnel file, unless the matter iz prompily reported in writing to the
teacher concerned, If say qusstion of profeseional sthice is involved, the
Association shall be notified.

I, Teachors shall be expected to exercise reasonable care with respect to
the safety of pupils and property, but shall not be individually liable, except in
the case of negligence, for any darnage or loss to persun or property,

ARTICLE X
Professional Behavior

A, Tearhcre abr1l wuanply with rules, regulations, and directions adopted
by the Beard, ~: 18 representatives, which are not inconaistent with the pro-
.asines of this Agreement,

B. The Board recognizes that the Code of Ethics of the Education Pro-
fession is considered by the Association and its membership to define acceptable
criteria of profeesional behavior. The Association shall dcal with ethical problems
in accordance with the terms of auch Code of Ethics of the Education Profession.

. This is supplemental to any action taken by the Administration,
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C. The Associaticn recognizes that abuse of sick leave, or oth=r leaves,
unjustified tardinese or ebaence, wiliful deficiencies in professional periormance,
or other viclations of discipline by a teacher reflects adversely upon the teaching
profesiion and create undesirable conditions in the school building. Alleged
breaches of discipline of the Code of Ethice of the Education Profession shall be
promptly reported to the offending teacher and may be reported to the Association,
The Association will use its best efforts to correct breaches of professional
behavior by any teacher and, in appropriste cases, may institute proceedings
agninet che offending teacher,

ARTICLE XI
Teacher Evaluation

A, The work performance of 21l teachers shall be evaluated in writing.
Probationary teachers shall be evaluatad at least three times during the school
yzaxr., Tenure teachers shall be evaluated at least every two years,

B, Evaluations shall be conducted by the teacher's immediate supervisor,
or an adrministrator working in the same building or otherwise familiar with

the teacher's work,

C. All monitoring or observation of the work of a teachar shall be conducted
openly and with full knowledge of the teacher., The use of eaveadropping, closed
circuit television, public address or audio systems and similar surveillance
devices shall be sirictly prohibited,

D, A copy of the writien evaluation shall be submitted to the teacher at the
time of such pezeonal interview, or within ten {10) days thereafter, and the
teacher shall have th& opportunity to review the evalustion report with the
evaluator, i hs so deslires.

E. No later than March 1% of each probationary year, the final writtea
svaluation report will be furnished to the Superintendent covering each pro-
batlonary teacher., A copy shall be furnished to the teacher. If the report con-
tsins any information not previcusly made known and discussed with the pro-
bationary teacher, the teacher gshall have an opportunity to submit additional
information to the Superintendent, In the event & probationary teacher is not
continued in employment, the Board will advise the teacher of the reasons there-
for, and his rights undar Tenure Law, in writing, :

F. Each teacher shall bave the right upcn request to review the contents
of his own personnel file, excluding college credentials, letters of recommenda-
tion, and medical reports,

ARTICLE XIX
Academic Freedom

A, The parties seek to educate young people in the democratic tradition,
to foster a racognition of individual freedom and social responeibility, to inapire
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¥, Assignments enumerated in Schedule 3 shall not be obligatory but shail
be with the congent of the teacher, Preference in making such assignments wiil -
’ be given to teachers regularly amgployed ia the district.

Agsignmente for the Aduit Fduecation, Driver Fducation, and Summer School
Programsg, will be made by the Bosard on the basis of preference to teachers
possessing valid teaching certificates and who are regularzly employed in the
district during the normal achool year,

F. Supervision by & teacher of 2 student teacher shall be voluntary, Pay-
maent received from colleges or universities for the training of student teachers
shell be credited to the department at the sacondary level, or classroom at the
elementary level, in which the training took place, This amount may be used for
tha purchbsse of teaching alds or supplies, Supervision of student-teachers shall
be assigned only to tenure teachers who hold a permanent or life certificate and
who have at least three y2ars experience in the specific aubject assigned to the
stadert texcher,

ARTICLE XVI
Continuity of Operations

Both the Aseociation and the Board of Education recognize that one of the
primary objectives of the parties to this contract is to insure, protect, continue,
and improve the high quality of education in the Carman School District, This

. requires good relations and cooparation between the Board, and the Administra-
tion, the Association, and the staff to attain efficient and uninterrupted operation
of the facilities and functions of the schocl aystem, The grievance procedure
hereafter established if to provide s peaceful and orderly methed for the
resolution of disputes,

The parties hereby agree to process all disputes subject to the grievance
procedure in the manner set forth hereln, and agree that no demonstrations,
public release or dispiay of information, or any action tending to disxupt the
normsl operation of the school system be initiated, perticipated in, or condoned
by either party in connection with such grievance disputes.

ARTICLE XVI1
Profeasglonal Improvement

The Board agrees to provide a fund for confsrences for the express use of
teachers, The Superintendent for Instruction will recommend the total amount of
the fund. The allocation for each building sh2ll be based upon the number of
teachers aseigned to that bulldiag on a full time or pro+rata basis. The allocation
per teacher shall be the same for purposes of establishing the fund. The bullding
principal shall administer the fund and shall have final authority. In reaching a
decision on each application, the building principal will consult with the C,E A,

' Building representative for advice prior to making hie decision.
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ARTICLE XVl
Professional Grigvance Frocedure

A, Definitions

1,

6,

B. Purpose

A grievant shail invoke the formal grievance procedure on the
"Professional Grievance Report Form' set forth in Schedule C
which is incorporated into, and made a part of, thia Agreement.

The "Aggrieved person' iz the person, or persons, instituting the
action,

A “'grievance' is an action instituted on the belief that there has been

a violstion, misinterpretation, misapplication of any provision of thia
Agreement, or any existing rule, order, or regulation of the Board, or
any other provieion of law relating to wages, hours, terms, or condi-
tions of eraployment.

The ''teacher' includea any individusl, or group, who is a2 member of
the bargaining unit coverad by this contract.

A “party of interest" ie the person, or persons, who might be required
to take action, or against whomn action might be taken, in order to
resolve the problem,

The term "'days' shall mean work days.

‘¢

The primary purpose of this procedure is to secure, at the lowest level
posaible, equitable solutions to the problems of the parties. Nothing contained
herein shall be construed as limiting the right of any teacher with a grievance to
diacuss the matter informaliy with any appropriate member of the Administration
or proceeding independently as described in Section E of these procedures.

C. Structure

1.

There ehall b2 one, or more, Associztion Representatives (building
representatives) for each school building to be selected in a manner
determined by the Association,

The Association shall establish & Grievance Committee which shall
serve as the Association Grievance Committee. All meetings and
decisions concerning any grievance shall be arranged through this
committes., In the event that any Association Representative, or any
member of the Grievance Conuuiittes, is a party to any grievance, he
shall disqualify himnself and & substitute shall be named by the
Association.
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D.

3. The building principal shall be the administrative representative when
the particular grievance ariges in that building.

4, The Superintendent, or his delegate, shall be the adminietrative repre-
sentative when the grievance arisee in more than one school building,

Procedurs

The number of days indicated at each level should be considered as maximum

and every effort should be made to expedite the proceas. The time limite may be
extanded by matual consent,

1.

Level One

A teacher with s grievance shall discuss it with his imymediate supervisor or
principal; individually, together with his Association Repressentative, or
through the Association Representative. Either party shall receive written
disposition upon request,

Level Two

a. In the event the aggrieved person is not satisfied with the disposition of
his grievance at Level One, or if no decizion has been rsndered within four
(4) days after presentation of the grievance, he may file the grievance in
writing with the Association's Grievance Committee., The Azsociation
Representative will asslst in writing the grievance.

b. Within four {4) days of receipt of the grievance, the Grievance Committee
shall decide whéther or not there is a grievance. Iif the Committee decides
that no grievance exists, and go notifies the claimant, the teacher may
continue to process the claim without the Association support. If the
Committee decides there is a grievance, it shall immediately process the
claim with the Superintendent of Schools, Within eight (8) days from receipt
of the grievance by the Superintendent, or his designated representative, he
shall render a decisicn as to the solution.

Level Three

In the event the aggrieved person is not satiefied with the disposition of his
grievance at Level Two, or if no decision has been rendered within eight (8)
days from receipt of the grievance by the Superintendent, he may refer the
grievarnce to the Board of Education's Review Cormmiitee. This Committee
shall be composed solely of members of the Board of Education, Within
eight {(8) daye irom receirt of the writtea referral to the Board, its Review
Committee shall meet with the Association's Grievance Committee and a
member of the Assoclation's Negotiating Team for the purpose of arriving at
a mutually satisfactory solution to the grievance problam. A decision shall

be rendered within eight (&) days of the above mentioned meeting.
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4.

Level Four

Iz event the griavance is not satisfactorily resclved at Level Three, or if
rno decigioa is reached within the eight (8) day period, the grievance may
bz transmitted to the Michigan Employees Relations Conmunission by either
PRIy,

L.evel Five

in the dvent that the grievance is not satisfactorily resolved at Level Four,
the grievance may be submitted for arbitration before an impartial
arbitrator selected jointiy by the parties. If the parties cannot agree as

to the arbitrator, he shall be selected by the American Arbitration Asero-
ciation in accordance with its rules which shall likewise govern the
arbitration hearing. Tho fees and the expenses of such arbitration shall
be skared equally by the parties involved, Both parties agree to be bound
by the award of the arbitrator, Either party may appeal this decision to a
competent court of jurladiction. The Board and the Assecciation shall not
be parmitted to assert in such arLitration proceeding any ground or to rely
on any evidence not previcusly disclosed to the nther party. The arbitrator
shall have no power to alter, add to, or subtract from the terms of this

Agreement,

Righte of Representation o

KX J

Any party of intsrzest may be repreaented at all meetings and hearings at
any level of the grievance procedure by another teacher, or another person,
provided, however, that any teacher may in no event be repres ented by an
offlicer, agent, ok other representative of any organization other than the
Association, Provided, further, when a teacher is not represented by the
Asgscclation, the Association shall have the right to be present and to state
ita views at all stages of the grievance procedure after Level One.

Mliscellaneous

A grievance may be withdrawn at any lovel without prejudice or record.
However, if, in the judgment of the Association Representative of the
Grievance Comumittee, the grievance affects & group of teachers, the
Grievance Committee may process the grievance at the appropriate level,

The grievance discussed and the decision rendered at Level One shall be
rlaced in writing upon request by either party. Decisions rendered at all
levele shall be in writing ard shail promptly be tranamirtted to all parties
of interast, :

No reprisale of any kind shall be taken by or against any party of interest or
any participant in the grievance procedure by reason of such participation.



4, All documents, communications, and rccor's dealing with the grievance
shall be {iled separately fvom the personael files of the participants.

£, Forms for filing aud processing grievances shall be as presented as
Schedule C. The office of the Superirtendent shall prepare copies of the
Professional Grievance Report, submitting these to the Preaident of the
Assoclation for his use,

6. Access shall be made avallable to all parties, places, and records for all
information necessary to the determination and processing of the grievance.

7. If any non-tenure teacher for whom a grievance ia -sustained shall be found
to have been unjustly discharged, he shall be reinstated with full reimburse-~
ment of all professional compensation lost, If he g¢hall have been found %o
have been improperly deprived of nny professional compensation or
advantage, the same or its equivalent in money shall bo paid te him.,

ARTICLE XIX
Miscellaneous Provigions

A. The Board agrees to make avery effort to maintain an adequate list of
aubstitute teachers, Teachers shall be informced of a telepbone number they will
call before 7:00 a.m. (excapt in case of emergency) to report unavailablility to
werk., Once a teacher has reported unavailability, it shall be the responsibility
of the administration to arvange for a subsiitute teacher.

B. No polygraph or lie detector shall be used by the Board of Education in
any investigation of ary teacher covered by this Agreemaent.

C. This agreement shall supersede any rules, regulations, or practices of
the Board which ehali be contrary to, or inconsistent with its terms, All
individual teacher's contracts shall he expressly subject o and conaistent with the
terme of this Agreement. Any lndividual contracts executed between the Board
and the individual teacher shall be in the form provided in Schedule E.

D. Copies of this Agreement shall be duplicated at the expense of the Boaxd
and delivered to all tedchers within 15 c2lendar days after ratification,

E. If any provision of this Agreement or any application of the Agreement
to any employee or group of emypioyees shall be found contrary to law, then such
provision or application shall not be deemed valld and subsisting except to the
extend permitted by law, All other provisions or applications shall continue in
full force and effect.

¥. The parties mutually agree that the terms and coanditions set forth in
this Agreement represent the full and comyplete eaderstandings and commitments
between the parties hereto; which may be altered, added to, deleted from, or
modified only through the voluntary mutual consent of the partles in an ameandment
hersto,
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C. The policies of the Board, as they reiata to rates of pay, wagzes, hours
of employment, or othe: conditicns of employment, ehall, as of the date of this
contract, be considered 2 part of this contract and they shall not be added to,
subtracted from, or chanmged in suy way withuut the mutual agreement of both
partica.

ARTICLE XX
Professional Compensaticu

A. The salaries of teachers, covsred by this Agreement, are set forth in
Schedule A which ie {ncorporated into and made & part of this Agresement,

B. Salaries {or extra duties in addition to normal teaching load are spelled
out in Schedule B which {s lncovporated intv and made a part of thie Agreement.

C. The Board shall pravide, without cost to the teacher and family, where
applicable, Blue Cross-Blee Shield Hoapitalizsation and Surgical Insurance
axciuding F and § riders, including Masler Medical, This shall apply to the semi-
private category, M-VF plan of covarsge. MEA Super-Medical miy be elected by
paying an additional premiuvm over Blue Cross through payroll deductions. This
coversge shall be effective for the fall calendar year beginning with the enrcliment
period In September,

D. The Board of Education will provide Giroup Term Insurance with Acclden-
tal Death and Dismembermernt in the amcunt of $5, 000 and Long Ternm: Disability
aqual to sixty (60} percent of income with a imaxiaam of $750, 00 per naonth, Such
Loong Term ﬁ!cabilit? insurance shall begin one (1) year after sickness or accident
and ghall continue to age &5, ‘

E. Sick Leave Bank Policy

1, The Assoclation will operate 3 sick leave bank on a mandatory
basis. The Azsocistion wilt establish a committee to administer
the sick leave Laak and to provide the information whereby the
Business Office will keer the reccrds, The Business Manager
will ssrve in the capacity of an advisor o tha committee,

2. Each employese will donate one [1} day of his sick leave to the bank
whenever the bank s depleted o 1,200 days, In addition to the
above, every teachay nuw (o ¢he District will donate one (1) day
of his jeave per somesnter for his first year of employment.

3. Additions will be mads to the taak at the beginning of each fiscal
year according tc the above limitations,

4, A peroson will not e able to withdraw the contributed days.
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L, Vocational Coordinators will work one week after and gﬁx
weeks before the regular 186 teacher days of the calendar. Com-
pensation will be at their regular contracted rate.

M. Whenever salary 1s to be deducted from any teacher beecanie
of work missed which 1s not covered under any leave policy stated
in thls Agreement, the salary shall be deducted according to the
following formula: The teacher's contract salary shall be divided
by twenty. One-~tenth of this amount shall be deducted for each
work day missed. Whenever a fraction of a work day is missed,
salary deductions shall be determined by figuring the portion of
the work day missed.

ARMTOLE XXI
School Calendar

A. The School Calendar shq}l be as set forth in Schedule D
which 1s incorporated into and made a part of this Agreement.
There shall be no deviation from or change in the school calendar
except by mutual agreement between the Board and the Assoclation.
In the event an emergency requires addlitional days to meet total
State Ald requirements, the calendar shall be adjusted, the details
of the adjustment to be worked out mutually.

ARTICLE XXII
Negotiating Procedures

A, At a reasonable time prior to, ar at least 120 days prior
to the end of thls Agreement, negotiations will be undertaken far
the purpose of negotiating a new Agreement.

B. It 1s understood that negotiations 1n the future between
the Carman School District and the Carman Education Assoclation
shall be conducted so as to eliminate misunderstandings such as
have occurred during 1969-70. During the course of negotiaitons
in the future, when agreements are reached on separate paragraphs
and articles of proposed contracts, the agreed upon sections shall
be wriltten, and signed or initialed by representatives of each teams
andVshall receive and maintain a copy of the agreed upon section.

eddp 1 eot”

C. Speclal Conferences on important matters concerning the
administration of the contract shall be arranged between the Associ-
ation President and a designated representative of the employer upon
the request of either party. Such meetings shall be between not more
than two representatives of each party unless additional representat-
ion is mutually agreed upon by the parties. Arrangements for such
special conferences shall be made in advance by mutual agreement and
a written agenda shall be presented at the time the conference i
requested. Any agreements reached shall be reduced to writing and
signed by both partiles.
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SUPPLEMENT TO SCHEDULE A

A, Teachsrs hired after the 1962-63 school ysar are limited to the
seventh (7th) step on the salary schedule in the Bachelor's Degree category. It
is necessary, thavefors, to obtaim 15 graduate hours within six (8) years or
plateau on the ssventh step. A new teachsr with graduate hours beyond the
Master's Degrss will pot recelve credit for thoss hours uniil he has completed
two years of experiencu oither in Carman School District or in another school
district,

B. Teachers accumulating enough credit houra for movement to a higher
step on the salary schedule shall receiva an adjuitment at the start of the
following semester aftur showing proof of credits earned. Elther graduate or
undergraduate credite will be accepted at the BA plus 15 and BA plue 30 level.
Only credits earnad aiter the baccalaureate degree will be accepted {or advance

placement on the salory echedule, Cradit beyond the Master's level must be

graduate level courses,

C. Movemsnt on vertical steps of the sslary schedule shall occur only at
the beginning of each school year,

D. Schedule A for the 1970-71 school year shall be computed on a

‘beginning Bachelor's Degres salary of $7, 900, All other salaries shall be

determined by applylisg a 4, 5% vertical index and a 5. 5% horizontal index,

E.' In addition, the sum of $50, 000, 00 shall be divided by the number of
teachers employed on the first day of school in fall 1970-71 with the exception
of the beginning Bachelor's Degree teachers. The amount determined per

teacher shall be added to Schedule A with the exception of the beginning Bachelor's

Degree lavel,
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SCHEDULE B .
Supplemantary Pay Schedule

‘ 1, Deperiment of Musie
The percentages listed below represent a percent of the teachers contractad

@8 irry,
Director of Music %
Ceordizator of Vocal Muaic 3%
High School Insirumental 8%
High School Voeal 6%
Junior High Instrumnentsl 49,
Junior High Vocal 3%
Orchestra 3%

2. Work at junior and senior high school athletlc eveuty $2 2% per hour

3. Special Education teachers shall recelve ax additional 8% of their teaching
selary as determined in Schedule A,

4. School Social Werkers and Diagnosticiuns shall recelve an additional 10% of
thelr teaching salary as deterininad in Schoduale A,

5, Driver Education Instructors shall be paid at a rate of $5. 35 per hour. The
Board shall also furnish appropriste insurancs,

‘ 6. Bealor High Scho%l Class Sponsors and Student Council Advisors

Senior Clase Two @ $150 each
Junior Clase - Two € $100 each
Sophoimore Classe Cne @ $100
Freshman Class One @ $100
Student Coencil Advisor One @ $300

7. Depesrtment of Dramatic Arts
Director of Musical Presentation $200
Director of Dramatic Productions Two @ $200 each

8. Debate Coach $300 per year
Forensics Coach $100 per year

9. Summer Recreation Playground Supervisors $125 per week

10, Swimming Pool Supervision $4. 40 per hour
"  Teachers eshall ba paid 1 hours time for canceliations,

11, Teachers using their automobiles for school approved activities or functions
. will be reimburased at 2 rate of 10¢ par mile,
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SCHEDULE D
- School Calendar 1969-1970

- September £ (Tus) New Teachers Report
- Septembaer 3 (Wed.) All Toachaers Report
September 4 {Thuses, } Students Report A.M,; Teachers A, M, ~P, M,

October 15-23 (Mon-Thurs,j Tencher withdrawel of services (9 days)

Novembsr 20-21 (Thur-Frl, ) Pareat-Teacher Conferences {El-Jr. Hi);
in-service for Senlor High Schools
November 27-28 (Thur-Frl,} Thanksglving Recees

! Deeember 24 (Wad, ) First day of Winter Recess (No School)
Joauary 5 (Mon. ) Echool Resumes '
Pebruary 6 (Frl.) Last Day of Firat Samestor (Full day of schosl)
- February 9 (Mon. ) First Day of Second Semestsy
: mreh 27 {¥rl.) fiood Friday - School in Session A, M, Only
Mlzdx 3¢-31 {Moa-Tue, } Spring Recess
April 10 (Fri,) " Parent-Teacher Confersnces (E1-Jr, Hi),

Ssnlor High In-Service

Parent-Teacher Conferences (El1-Jr. Hi),
Senior High In-Service

iday 29 (Fri,) Memaorial Day ( No School )

April 17 {Fri.)

and

Jene 19 (Fri.) : Last Day of School (Full Day)



SCHEDULE D
Scheol Calendar 1970-1971

August 28 (Fri.} ... New Taschers Report A/M,; All Teachers P, M,
Augost 3} (Mon. ) All Studentz Report {Full Day)
September 7 (Mow, ) " Labor Day (No School}

Oetober 18-16 (Thur-Fri, ) Purent-Teacher Confersnces (E1-Jr. RKi)
o Senior High In-Sezvice Program
Neyernbar 26-27 (Thur-Fri.)  Thankeglving Recess

. December 21 (Moa, } : First Day vof Winter Recess
January 4 {(Mos. )‘ School Rasume;
Jaguary 22 (f‘rl. R First Semester Tods (Full Day of School)
Januazry 25 (Mon, } _ i‘u"at‘my of SQcond‘Sunnhr :
April 9 (Fri.). Good Friday (No Sehool) -
April 19 (Mon. § School Resumes
Aprii 26-27 (Mon-Tuaes, ) Parent-Teacher Conforence (EI;J r. Hi}
Seator High In-Service Program
May 31 (Mon.) Memorial Day (No School)
June 10 (Thure,} * Last Day of School {Full Day)
June 11 (Fri.) Last Day for Teachars {Full Day) %

P
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SCHEDULE F
Professional Currizulum Comunities,
Merno of Understanding

A, Curriculom study oa & continuing basis ghall be by means of the
committee spproach. Teachers of the diacipline shall be represented through
membership on the subject area committes. At no thme wili teacher membership
aumber loss ther three unless the subjsct szrea under study hae less thun three
assigned to the subject. Committee structure will lncluds a teacher of the subject
who reprusenis the linmodlate teaching level abowva or below the organisationsi
structure of instruction (elementary, junior, smd senlor high! under study pro-
vided the yubject is offered at that lovsl, Suggestions for committes merabership
mey come a8 o result of self, peer, or administrative nominatlon, The lmple-
meniation of the subject area committes is the responsibility of the Assistant
Superintendent for Instruction whoss authority it is to implement the recommends -
tlons of the study committee which are acceptable and supported by the necessary
budgetary allocations or, where approprists, by other means and/or resources,
Where district policy mailers are invelvad, tha assistant superintendent, through

‘the superintendent, shall make the neceesrry refarral to the Beard of Education
‘for its consideration and dispositioa.

B. The Board will provide each Laliding AR with five coplee of the total
membership list of each Curricnium Stedy Committee, Within five days of each
Curriculum Study Committee meating, the Board shall provids sach Association
Represeatative with at least five coples of the meeting’s minutes which shall
include recommendations made by the Curriculum Study Committes and the action
taken by the Admisistration and/or Board.
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