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ARTICLE 1
RECOGNITION

A. The Board hereby recognizes the Calumet Education Association as the exclusive bargaining
representative as defined in Section 11 of Act 379, Public Acts of 1965, for all regularly-employed
certificated teaching personnel, but excluding teachers not normally under contract and personnel
who have supervisory or executive authority.

ARTICLE II
PROFESSIONAL NEGOTIATIONS

A. 1. Not later than four months prior to the expiration of this Agreement the Board agrees to
negotiate with the Association over a Successor Agreement in accordance with the procedure
set forth herein in a good-faith effort to reach agreement concerning teachers’ salaries and
other conditions of their employment. Such negotiations will include, but not be limited to, the
subjects covered by this Agreement and any other matters mutually agreed to be negotiable
by the parties. Any agreement so negotiated will apply to all regularly employed certificated
teachers working the equivalent of one-half of each day or more, and will become effective when
it is reduced to writing and signed on behalf of the Board and the Association.

2. During negotiation the Board and the Association will exchange points of view and, when
necessary, make proposals and counter-proposals. The Board will make available to the Asso-
ciation for inspection pertinent records of the school system upon written request of the As-
sociation, which request shall specify the records desired. Such records will be made available
at the office of the Board and will not be removed from said office. Either party may, if it so
desires, utilize the services of outside consultants and may call upon professional and lay rep-
resentatives to assist in the negotiations.

3. If the negotiations described in this section have reached an impasse, the procedure de-
seribed in Act 336 of the Michigan Public Acts of 1947, as amended, will be followed.

B. This Agreement incorporates the entire understanding of the parties on all issues which were
or could have been the subject of negotiation. During the term of this Agreement neither party will
be required to negotiate with respect to any such matter whether or not covered by this Agree-
ment and whether or not within the knowledge or contemplation of either or both of the parties at
the time they negotiated or signed this Agreement.

C. It is contemplated that terms and conditions of employment provided in this Agreement shall
remain in effect unless altered by mutual consent in writing between the parties.

D. Each party to this Agreement reserves the right to negotiate by committee or designated rep-
resentative. Neither party in any negotiations shall have any control over the selection of the ne-
gotiating or bargaining representatives of the other party, and each party may select its repre-
sentatives from within or outside the schcol district. Each negotiating unit shall be limited to a
maximum of seven persons, including ex officio members.

While no final agreement shall be considered effective until ratified by the Association and the
Board, the parties mutually pledge that their representatives will be clothed with all necessary
power and authority to make proposals, consider proposals and make concessions in the course of
negotiations.

E. This Agreement supersedes and cancels all previous agreements, verbal or written, or based on
alleged practices, between the parties. Any amendment, or agreement supplemental hereto shall not
be binding upon either party unless executed in writing by the parties hereto.

ARTICLE III
BOARD RIGHTS

The Association recognizes that the Board has responsibility and authority to manage and di-
rect, in behalf of the public, all the operations and activities of the school district to the full extent
authorized by law, provided that such rights and responsibilities shall be exercised by the Board
not inconsistently with the terms of this Agreement.
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ARTICLE IV
RIGHTS OF THE ASSOCIATION

A. The Association and its representatives shall have the right to use school buildings for meet-
ings at all reasonable hours, provided such use does not conflict with school use. When special cus-
todial service is required, the Board may make a reasonable charge therefor. Application for use of
school facilities shall be made in advance at the office of the Superintendent, and such use will be
subject to such limitations and restrictions as shall be set forth in a permit issued by him or his
office staff.

B. Duly authorized representatives of the Association shall be permitted to transact Association
business on school property at all reasonable hours, provided, that such business transactions shall
not interfere with school activities. Association officials who are not employees of the district shall
be permitted to visit school premises to transact official Association business, provided they first
report to the office of the building principal upon entry, state the nature of their business and se-
cure permission from the principal. Permission shall not be withheld if in the opinion of the prin-
cipal the Association official’s visit will not interfere with or interrupt school operations.

C. The Association shall have the right to use school facilities and equipment, including typewrit-
ers, mimeographing machines, other duplicating equipment, calculating machines, and all types
of audio-visual equipment, at reasonable times, when such equipment is not otherwise in use. The
Association shall pay for the reasonable cost of all materials, supplies and repairs incident to such
use. The right herein granted is limited to use of said machines and equipment within the school
buildings following student session hours.

D. The Association shall have the right to post notices of its activities and matters of Association
concern on teacher bulletin boards, at least one of which shall be provided in each school building.
The Association may use the teacher mail boxes for communications to teachers; provided that the
appropriate Association official affixes his signature to every notice distributed or posted on or
through school facilities.

E. Teachers shall be entitled to full rights of citizenship, and no religious or political activities of
any teacher or lack thereof shall be grounds for any discipline or discrimination with respect to the
professicnal employment of such teachers.

F. The provisions of this Agreement relative to wages, hours, terms and conditions of employ-
ment shall be applied in a manner which is not capricious or discriminatory and without regard to
race, creed, religion, color, national origin, age, sex, or marital status.

G. Membership in the Association shall be open to all teachers regardless of race, creed, sex,
marital status, or national origin.

H. The Board and the Association agree that arbitrarily imposed standards of dress for teachers
are quite unnecessary. They further recognize the teacher’s freedom to dress as he pleases outside
the academic setting as one of his individual personal rights and freedoms. Teachers recognize, how-
ever, that some rights are of necessity secondary to the responsibility to set an example for students
within the academic setting. If occasion arises when either party feels that this paragraph should
be invoked, a joint committee of two members representing the Board and two representing the As-
sociation will meet to review the problem and recommend appropriate action.

ARTICLE V
PROFESSIONAL BEHAVIOR

A. Teachers agree to comply with reasonable rules, regulations and directions which are adopted
from time to time by the Board or its representatives which are not inconsistent with the provisions
of this Agreement.

B. The Association recognizes that abuses of sick leave or other leaves, chronic tardiness or ab-
sences, willful deficiencies in professional performance or other violations of disciplines by a teach-
er reflects adversely upon the teaching profession and creates undesirable conditions in the school
building. Alleged or suspected breaches of professional conduct shall be promptly reported to the
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teacher and the Association. The Association agrees to use its best efforts to correct breaches or
professional behavior by any teacher. A teacher shall be entitled to have a representative of the
Association present when he is being formally reprimanded, warned or disciplined for any infrac-
tion of rules or delinquency in professional performance. When a request for such Association rep-
resentation is made, no action shall be taken with respect to the teacher until such representation
is present unless the urgency of the situation requires immediate action.

C. The Board may adopt written rules and regulations not in conflict with the terms of this Agree-
ment concerning the discipline of teachers; but no teacher shall be disciplined, including reprimand,
suspension with or without pay, demotion or discharge, without just cause. Notwithstanding the
foregoing, in the case of the discipline of a tenure teacher within the meaning of the Michigan
Teacher Tenure Act, just cause shall be determined under that Act.

D. Discipline of teachers shall be subject to the grievance procedure; provided, however, that
(1) as to probationary teachers, the Board may give notice of unsatisfactory work and such other
notices as shall be required or permitted by the Michigan Teacher Tenure Act during the pendency
of any grievance, and (2) as to teachers on Tenure or continuing contracts, pending grievances shall
be dismissed upon the filing of written charges under the Tenure Act; and the Tenure Act shall
thereafter govern all proceedings against the teacher.

ARTICLE VI
PROFESSIONAL IMPROVEMENT

A. The parties support the principle of continued training of teachers, participation by teachers in
professional organizations in the areas of their specialization, and leaves for work on advanced de-
grees or special studies when there is reasonable assurance that the youngsters in this community
will be benefited.

B. The Board agrees to continue its traditional policy and free teachers from their responsibilities
to attend professional conferences with administrative approval. Travel, meals, lodging, and regis-
tration fees shall be deemed to be appropriate expenses to be borne by the Board, but expenses for
membership fees in the specialized organization itself will not be included. A teacher attending such
conferences and meetings approved by the Board shall suffer no loss in compensation; however,
the Board reserves the right to grant leave without compensation to permit a teacher to attend a
meeting or conference which does not receive administrative approval.

C. Arrangements may be made for after school courses, workshops, conferences, and programs
designed to improve the quality of instruction on the initiative of either the Board or the Associ-
ation. Every effort will be made ‘to obtain people with the highest qualifications to participate in
the presentations of such programs. Such activities shall be made available to all members of the
teaching staff.

D. The Calumet Education Association and the Becard of Education recognize the importance of
communicating with parents. Therefore, one day shall be set aside in the school calendar for parent
conferences and additional conference time will be arranged when required with the administration
giving released time whenever applicable.

ARTICLE VII
CURRICULUM REVIEW COMMITTEE

The Board and the Association agree that the establishment of curriculum committees com-
posed of members of the teaching and administrative staffs is both necessary and desirable. The
Board agrees to continue to involve teachers in its curriculum review activities in the interest of
continued quality education.

ARTICLE VIII
ACADEMIC FREEDOM

A. The parties agree that the education of young people in the democratic tradition is a joint re-
sponsibility. It is recognized that these democratic values can best be transmitted in an atmosphere
which is reasonably free from censorship and restraints upon inquiry and learning.

Sumna




B. Academic freedom shall be enjoyed by teachers and students within the limitations imposed by
the community mores and socially-acceptable activities.

C. The Association and the Board agree that the exercise of academic freedom within a classroom
should bear a close relationship to the purpose for which the particular subject is included in the
curriculum.

D. The exercise of academic freedom does not extend into the area of exhibitionism or demonstra-
tions during the hours in which a teacher is normally expected to be perfocrming a professional
function.

E. The teacher agrees that his primary function is to assist others in the learning process. Aca-
demic freedom as envisioned herein gives no teacher the right to impose his will upon other teach-
ers or students.

F. Academic freedecm shall be denied where exercise of such rights interferes with the rights of
others.

ARTICLE IX
PROTECTION OF TEACHERS

A. The Board recognizes its responsibility to continue to give administrative backing and support
to its teachers, although each teacher bears the primary responsibility for maintaining proper con-
trol and discipline in the classroom. The teachers recognize that all disciplinary actions and methods
invoked by them shall be reasonable and just. It shall be the responsibility of the teacher to report
to his principal the name of any student who, in the opinion of the teacher, needs particular assist-
ance from skilled personnel. The teacher shall, upon request, be advised by the principal of the dis-
position of the teacher’s report that a particular student needs such assistance.

B. Any case of assault upon a teacher shall be promptly reported to the Board or its designated
representative. The Board will provide legal counsel to advise the teacher of his rights and obliga-
tions with respect to such assault and shall promptly render all reasonable assistance to the teacher
in connection with handling of the incident by law enforcement and judicial authorities.

C. Time lost by a teacher in connection with any incident mentioned in this Article, not compen-
sable under Workmen’s Compensation, shall not be charged against the teacher unless he is adjudged
guilty by a court of competent jurisdiction.

D. A teacher may suspend a pupil from a class when the grossness of the offense, the persistence
of the misbehavior or the disruptive effect of the violation makes the continued presence of the stu-
dent in the classroom intolerable. In such cases, the teacher will furnish the principal, as promptly
as his teaching obligations will allow, full particulars of the incident.

ARTICLE X
TEACHER EVALUATION

A. The Board and the Association agree that the primary purpose of evaluation is the improve-
ment of instruction and is recognized as an administrative function. The Board reserves the right
to delegate this responsibility to such members of its administrative staff as it deems appropriate
from time to time.

To assist the Board in formulating adequate and fair methods of evaluation, it is agreed that a
joint Board-Association Study Committee will be established by October 1, 1968. The Superintend-
ent, or his designee, High School Principal and the Elementary Supervisor will represent the Board
on said committee; and the Association will appoint three members, one teacher from each of the
secondary, junior high and elementary programs.

B. The work performance of all teachers shall be evaluated and recorded in writing. Probationary
teachers shall be evaluated a minimum of two times during the school year by classroom visitation.
However, at least one month of the school year shall have passed prior to the first visitation unless
extreme circumstances dictate earlier attention. Tenure teachers shall be evaluated at least once
every two years. All teachers will be notified at least two days prior to the first visitation. Subse-
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quent observations of work performance will be conducted openly and with full knowledge of the
teacher, but need not be preceded by advance notice to the teacher.

C. Personal observations of actual classroom teaching, for purpose of evaluation, shall be of at
least 30 consecutive minutes, but may extend over a period of more than one day. Within 10 school
days after completion of the observation, the evaluator will make a written report of the observation
and will provide the teacher with a copy of the evaluation report. The teacher will acknowledge in
writing receipt of the copy of the report. Within an additional 5 school days the evaluator will hold
an evaluation interview of the teacher.

D. The Board will not use electronic methods of observing or evaluating a teacher’s performance,
nor will information on the classroom teaching performance of a teacher be solicited by the Board
from students.

E. No teacher on continuing tenure shall be disciplined, reprimanded, reduced in rank or compen-
sation, or deprived of any professional advantage without just cause.

F. Any information regarding a teacher furnished to the Administration by a parent, student or
other person, which is considered in evaluating the teacher’s performance, will be promptly called to
the teacher’s attention.

G. Each teacher will have the right, upon request, to review the contents of his own personnel file.
A representative of the Association may, at the teacher’s request, accompany the teacher in such
review. The review will be made in the presence of the administrator responsible for the safekeep-
ing of such file. Privileged information, such as confidential credentials and related personal refer-
ences obtained at the time of initial employment, are specifically exempted from such review. The
Administrator will remove such credentials and confidential reports from the file prior to the re-
view of the file by the teacher.

H. No later than sixty (60) days prior to the end of the first probationary year a teacher will be
notified if work performance is unsatisfactory. This shall be in the form of a letter furnished to the
teacher. A second copy shall be forwarded to the Association at the teacher’s request. If the report
contains any information not previously made known to and discussed with the first-year teacher,
the teacher shall have an opportunity to submit information to the Superintendent. In the event the
first-year teacher is not continued in employment the first-year teacher may follow the grievance
procedure through the second step with the decision of the Superintendent being final.

The above procedure applies to second-year teachers who may not be awarded tenure; however,
the teacher may follow the grievance procedure through the third step with the decision of the Board
being binding.

ARTICLE XI
QUALIFICATIONS

A. The Board agrees to continue its present policy of employing only those teachers who possess a
bachelor’s degree from an accredited college or university; subject, however, to the exception that
employment of teachers because of an emergency or unusual circumstance through the medium of
special certificates or ninety-day permits will be done only in accordance with the rules and regula-
tions of the State Certification Code.

B. Since pupils are entitled to be taught by teachers who are working within their area of compe-
tence, teachers shall not be assigned, except temporarily and for good cause, outside the scope of
their teaching certificates or their major or minor field of study.

C. The Board will notify the Association when specially-certificated teachers are employed.

ARTICLE XII
TEACHING HOURS AND ASSIGNMENTS

A. All teachers in the system will be required to report at 8 A.M. and the teacher day shall consist
of seven clock hours. Teachers shall be permitted to leave thirty minutes after the close of the
pupil’s regular school day but no later than 4 P.M. Teachers are encouraged to remain for a suffi-
cient period of time after the close of the pupil’s school day to attend to those matters that require
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attention except that on Fridays or days preceding holidays or vacations, the teacher’s day shall
end at the close of the pupil’s day. The Board and the Association agree that the closing limitation
in this paragraph will be waived in order to accommodate regular faculty meetings or other func-
tions which are necessary to the operation of the system.

B. It is agreed between the Association and the Board that the pupil-teacher contact will be lim-
ited to twenty-five clock hours per week, or periods when applicable at the secondary level, through-
out the system. In the junior and senior high school, provision will be made for ten preparation peri-
ods per week, and an equivalent amount of preparation time will be provided at the elementary level
except as recess supervision may alter the situation as outlined in Paragraph D.

(5, ' All teachers shall be entitled to a duty-free lunch period.

D. Elementary teachers will have fifteen minute recess periods both in the morning and afterncon
sessions. Teachers shall share recess time duties which will allow for relief and preparation periods
for teachers when they are not on recess duty assignment. Recess schedules will be made by build-
ing principals.

E. Elementary teachers of music, art and the laboratory sciences, reading consultants, counselors
and all special education teachers shall be provided with relief and preparation time to the same ex-
tent as other teachers in the district.

F. No departure from these norms, except in the case of emergency, shall be made without prior
consultation with the Association.

G. If a teacher shall teach more than the normal teaching load as set forth in this article, addi-
tional compensation will be computed by equating the seven period day with the teacher’s base sal-
ary and the number of days for which teachers are paid.

ARTICLE XIII
TEACHING CONDITIONS

A. Every reasonable effort will be made to keep academic class sizes to thirty (30) students. In
the event that the class size exceeds thirty (30) students for twenty (20) school days or longer, a
committee composed of two persons from the Board and two persons from the Association, one of
which shall be the teacher of the class involved, will convene to discuss the problem.

B. The Board and the Association will confer from time to time for the purpose of improving the
selection and use of educational tools and the Board will undertake to implement as soon as con-
venient all joint decisions thereon made by its representative and the Association. The Board agrees
to keep the scheols reasonably well equipped and maintained.

C. The Board shall continue to provide a teacher reference library section in its existing library.

D. The Board agrees to continue to make available in each school adequate typing and duplicating
facilities.
E. The Board shall provide:

1. A separate desk for each teacher in the district with a lockable drawer space, where pos-
sible.

2. A suitable area for teachers to store coats, overshoes and personal articles.

3. Adequate chalkboard space in every classroom.

4. Copies, exclusively for teacher’s use, of all texts used in each of the courses he is to teach.
5. Adequate storage space in each classroom for instructional materials.

F. The Board agrees to provide an aide to be shared in those buildings where clerical assistance
is not otherwise available,

G. The Board shall make available in each school at least one room, appropriately furnished, which
shall be reserved for use as a faculty lounge in which smoking shall be permitted.

SR S



ARTICLE XIV
VACANCIES, PROMOTIONS, TRANSFERS

A. The Board recognizes that it is desirable in making assignments, transfers and promotions to
consider the interests and aspirations of its teachers. A teacher may apply for any position at any
time. Such applications should be in writing addressed to the Superintendent of Schools. Applica-
tions will be considered should vacancies occur either during the school year or during the summer
requiring adjustments for the fall semester. This application should be renewed annually.

B. In filling a vacancy within the professional staff, the Board agrees to give due credit to the
background and attainments of all applicants, the length of time each has been in the schcol sys-
tem, and other relevant factors. However ,the decision of the Board as to the filling of such vacan-
cies shall be final; but no teacher shall be denied a requested position without a stated reason.

C. Whenever a vacancy occurs in the professional staff, the Board will give written notice to the
Association as soon as possible. The notice will include a general statement of the qualifications re-
quired. The Association recognizes that when vacancies occur during the school year, it may be
difficult to fill them from within the district without undue disruption to the existing instructional
program. However, the Board still agrees to consider applications which may be on file or received
as a result of posting.

D. The parties recognize that changes in grade assignments in the elementary schools, changes in
subject assignments in the secondary school grades, and transfers between schools are sometimes
necessary. While the right of determination to assign or transfer a teacher is vested in the Board,
the Board will not, in any case, assign or transfer a teacher without prior discussion with said
teacher. Such transfers and changes of assignments shall be on a voluntary basis whenever possi-
ble. In making involuntary assignments and transfers, the convenience and wishes of the individual
teacher will be honored to the extent that these considerations do not conflict with the instructional
requirements and best interests of the school system and the pupils.

E. In filling promotional vacancies to administrative positions the Board shall consider the profes-
sional qualifications, background, attainments, and other relevant factors, including service in the
school district, of all applicants from within the school district, as well as applicants from outside
the school district. The parties recognize, however, that the filling of vacancies at the supervisory
and administrative levels and the filling of newly created supervisory and administrative positions
is a prerogative of the Board; and the decision of the Board with respect to such matters shall be
final.

F. Any teacher who shall be transferred to a supervisory or executive position and shall later re-
turn to a teacher status shall be entitled to retain such rights as he may have had under this Agree-
ment prior to such transfer to supervisory or executive status.

ARTICLE XV
SICK LEAVE

A. A sick leave allowance is hereby provided for absence from work caused by illness or physical
disability of the teacher. At the beginning of each school year each teacher represented by the As-
sociation will be credited with the unused sick leave reserve accumulated by him in prior years.
Additional sick leave will be credited to his account at the rate of one (1) day for each calendar
month in which he teaches in the system, subject to a maximum of 10 days per year.

A teacher suffering a loss of pay as a result of having less accumulated sick leave than the
length of his illness, will be reimbursed at the end of the school year for such loss as his sick leave
allowance accumulates; subject to the limitation that the right to such reimbursement terminates at
the close of each school year.

B. A teacher sustaining injury or occupational disease arising out of and in the course of any em-
ployment shall be continued on the payroll to the extent of his sick-leave reserve; provided, that
where he receives income under the Workmen’s Compensation Act, such income shall be supplement-
ed by the Board of Education with an amount sufficient to maintain his regular salary or wage for
a period not to exceed the number of days in his sick-leave accumulation.
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C. Each teacher shall be entitled to a sick-leave accumulation of the unused yearly portion but not
to exceed eighty (80) days.

D. In the event of absence of a teacher for illness in excess of five (5) consecutive working days,
the Board may, at its expense, require an examination by an independent physician. Upon request,
each teacher absent for five (5) consecutive working days agrees to present a certificate from his
personal physician testifying to the satisfactory condition of his health.

E. The Board may request a teacher to submit to physical or mental examinations by appropriate
specialists to determine whether involuntary sick leave is warranted. Such requested examinations
will be at the Board’s expense. If the teacher desires, he may submit the request for study and rec-
ommendation by a four-man committee, two members of which shall be appointed by the Board and
two by the C.E.A. The committee will review the problem and submit an advisory recommendation,
but the ultimate decision is reserved to the Board.

F. Teachers employed on a part-time basis or for part of the school year will only be granted a
sick-leave allowance proportionate to the time employed.

G. Teachers whose service to the system is interrupted for any period beyond an approved leave
shall forfeit any accumulations under this article.

H. The Board reserves the right to limit a teacher to a fifteen (15) day sick-leave allowance if he
is injured in an unusually hazardous undertaking outside of school hours. If the teacher desires, he
may submit the question of whether the injury occurred in an unusually hazardous undertaking to
a five (5) man committee, three members of which shall be appointed by the Board and two by the
C.E.A. The decision of the committee will be final.

I. A teacher shall be limited to a maximum of thirty (30) days of sick leave for disability due to
injury or illness arising during the so-called summer vacation period but which causes absence from
work after school begins.

J. A teacher who is unable to teach because of personal illness or disability and who has exhausted
all sick leave available shall be granted a leave of absence for the remainder of the year without
pay, and such leave may be renewed in succeeding years by the Board of Education upon written
request.

K. The teacher agrees to notify the Board’s representative of his intention to be absent from school
as early as possible, and not later than 7:15 a.m., if known.

L. Any teacher who, by willful misrepresentation, violates or misuses this policy or misrepresents
any statement or condition under said policy, shall forfeit any current leave or accumulations under
any leave policy in effect in the system for a period of twelve calendar months, unless reinstated
sooner by the Board.

M. The Board reserves the right to require a statement of urgency from the teacher’s personal
physician before absenting himself from school for surgery, unless such surgery is of an emergency
nature.

N. Current sick leave allowances will not be added to a person’s accumulation during an approved
leave. Further, all leave accumulations under this or any other article are forfeited by the depar-
ture of the teacher from the system other than for an approved leave.

0. A sick leave day shall be charged to a teacher if he is absent from work for illness or injury
on any day for which teachers are paid.

P. If a teacher has exhausted his personal leave days, the Board shall, upon request, grant leave
with pay in the event of serious illness of the spouse and children which necessitates absence from
work. The above leave would be limited to ten (10) days per year and would be chargeable to a teach-
er’s accumulated sick leave. The Board upon request may require a statement from the attending
physician to indicate the serious nature of the illness or injury.
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ARTICLE XVI
PERSONAL LEAVE

A. Each teacher shall be entitled to a personal leave of two days per year, chargeable to sick leave,
for the purpose of meeting family obligations, legal commitments, religious obligations and demands
of professional growth. This leave shall be used only in situations of urgency for the purpose of con-
ducting personal business which is impossible to transact on the weekend or after school hours. Per-
sonal leave shall not be used to extend school holidays.

The above provision entitling a teacher to personal leave dees not apply during the first week of
school, during the week of examinations at the end of the first semester and during the last seven
(7) school days of the year unless an emergency exists and the emergency is made known and
carefully explained to the Board. In the event a difference of opinion exists as to the extent and se-
riousness of the emergency, there will be named a committee of two persons from the Association
and two representing the Board who will meet to assist in making the determination.

B. In general, not more than three (3) days leave shall be granted for death in the immediate
family, unless extensive travel is required. The time limitations described in this paragraph may
be waived for death involving the teacher’s spouse or children. Immediate family shall include the
teacher’s spouse, children or foster children, parents, parents-in-law, brothers, sisters, or anyone
living under the same roof.

C. Teachers who wish personal leave under this article shall submit a written request to the Super-
intendent on standard forms through their immediate supervisor as far in advance as possible but
at least five days in advance of the anticipated absence except in cases of emergency.

D. The provisions of this policy do not apply to persons employed less than one-half of each day.
Teachers employed on a half-time basis are entitled to one-half the benefits provided for full-time
teachers.

E. Nothing contained herein shall deny to the Superintendent the right to grant leave upon re-
quest with loss of pay.

F. Any teacher who, by willful misrepresentation, violates or misuses this policy or misrepresents
any statement or condition under said policy, shall ferfeit any current leave or accumulations under
any leave policy in effect in the system for a period of twelve calendar months, unless reinstated
sooner by the Board.

G. Professional Leave.

The Board shall credit the Association with five (5) teacher days for professional business.
These days are to be used for the purpose of attending conferences, workshops or seminars con-
ducted by the Michigan and National Education Association and/or affiliate departments thereof.
The teacher may be requested to file a written report within one week of his attendance at such
conferences, workshops or seminars.

When the member of the Association has been named a voting delegate to the representative
assembly, an additional two (2) days will be granted. No more than two teachers may be absent on
any one day for Association business and not more than three (3) days of the basic five (5) may
be used by any one person during the year.

H. Leave shall be granted to persons on military reserve status who are called to duty because of
a national emergency. In addition, leave shall be granted to those persons called to perform a court
function, such as jury duty or responding to a subpoena. In all cases, the person shall receive his
regular rate of pay less that received for the services rendered in the out-of-school function. In gen-
eral, absence for the reasons described in this paragraph will not be charged against the teacher’s
personal leave. Compensation as provided in this paragraph will be limited to twenty (20) days per
year. Deductions provided for under this paragraph will not be made prior to the receipt of reim-
bursement for the outside activity excepting when closing of the school year financial records re-
quires same.
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ARTICLE XVII
LEAVES OF ABSENCE WITHOUT PAY

A. A leave of absence of up to one year may be granted to any teacher, upon application, for the
purpose of participating in exchange teaching programs in other states, territories or countries,
foreign or military teaching programs; the Peace Corps, Teachers’ Corps or Job Corps as a full-
time participant in such program; or a cultural travel or work program related to his professional
responsibilities. Upon return from such leave, the teacher shall be placed at the same position on
the salary schedule as he would have been had he taught in the district during such period.

B. A military leave of absence shall be granted to any teacher who shall be inducted. Similar
leave shall be granted to a teacher who enlists for military duty in any branch of the armed forces
during a period of military conflict.

C. A leave of absence of up to one year may be granted to any teacher upon application for the pur-
pose of serving as an officer of the Association. Upon return from such leave such teacher shall be
placed at the same position on the salary schedule as when he left.

D. A leave of absence of one year shall be granted to any teacher upon application for the pur-
pose of campaigning for, or serving in, a public office. Upon return from such leave, a teacher shall
be placed at the same position on the salary schedule as when he left.

E. Upon written application, a maternity leave shall be granted without pay for any teacher on
continuing Tenure, commencing not later than the end of the fifth month of pregnancy; excepting
that when this date falls near the end of a semester or school year, the teacher may be permitted
to complete the semester or the year at the discretion of the Board. Pregnancies known prior to the
beginning of the school year shall be cause for leave at the discretion of the Board. The teacher shall
be entitled to a leave of one year, and further extensions may be granted to the teacher by the Board
upon request. Upon return, a teacher will be assigned to the same or similar position providing a
vacancy exists. Upon return from maternity leave, a teacher shall be placed at the same position
on the salary schedule as she would have been had she taught in the system during such a period,
provided she was absent from her position not more than five school months. |

F. Any teacher whose personal illness extends beyond the period compensated will be granted a
leave of absence without pay or increment for such time as is necessary for complete recovery to a
maximum of one year. Further extensions may be granted at the will of the Board. Upon return
from leave, a teacher will be assigned to the same or similar position, providing a vacancy exists.

G. Unless otherwise indicated, the following conditions shall apply to extended leaves of absence:

1. Request for leaves shall be in writing;

2. Eligibility shall be based on a minimum of two (2) years continuous employment in the
district;

3. All extended leaves shall be limited to one year. Further extensions shall be at the dis-
cretion of the Board;

4. Salary increments shall not accrue unless specifically provided in this Article.

5. Sick leave days shall not accrue, but unused sick leave days held at the start of the leave
shall be reinstated.

6. Written notice of intention to either return or resign shall be given the Superintendent of
Schools by March 1st of the year in which the leave expires.

7. Re-employment during the school year shall be at the discretion of the Board, and re-em-
ployment for the beginning of a new school year shall depend upon an opening on the staff for
which the teacher is qualified.

ARTICLE XVIII
SUMMER SCHOOL

A. Applications for summer school teaching positions may be filed with the Superintendent at any
time, but such applications must be renewed for each subsequent summer session. The Board agrees
to post notices of summer school teaching opportunities not later than March 15, and teachers will
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ARTICLE XX
GRIEVANCE PROCEDURE

A. Definitions.

C.

1. A “Grievance” is a claim based upon an alleged violation, misinterpretation, or misapplica-
tion of any of the provisions of this Agreement.

2. An “Aggrieved person” is the person or persons making the claim.

3. A “party in interest” is the person or persons making the claim and any person who might
be required to take action or against whom action might be taken in order to resolve the claim.

Purpose.

1. The purpose of this procedure is to secure, at the lowest possible administrative level,
equitable solutions to grievances which may from time to time arise. Both parties agree that
these proceedings will be kept informal and confidential as may be appropriate at any level
of the procedure.

2. Nothing contained herein will be construed as limiting the right of any teacher having a
grievance to discuss the matter informally with any appropriate member of the administration
and having the grievance adjusted without intervention of the Association, provided the ad-
justment is not inconsistent with the terms of this Agreement and that the Association has
been given opportunity to be present at such adjustment.

Procedure.

Since it is important that grievances be processed as rapidly as possible, the number of days

indicated at each level should be considered a maximum, and every effort should be made to expe-
dite the process. If appropriate action is not taken within the time limit specified, the grievance
will be deemed settled on the basis of the disposition at the preceding level. The time limits speci-
fied may, however, be extended by mutual agreement.

1. Level One

A teacher with a grievance will first discuss it orally with his principal, or in the absence of the
principal at the next administrative level, either directly or through the Association’s School
Representative, with the objective of resolving the matter informally.

2. Level Two

(a) If the aggrieved person is not satisfied with the disposition of his grievance at Level One,
or if no decision has been rendered within ten (10) school days after presentation of the griev-
ance, he may file the grievance in writing with the Chairman of the Association’s Committee
on Professional Rights and Responsibilities (hereinafter referred to as the “PR&R Commit-
tee”’) within five (5) school days after the decision at Level One or fifteen (15) school days
after the grievance was presented, whichever is sooner. Within five (5) school days after re-
ceiving the written grievance, the Chairman will refer it to the Superintendent of Schools.

(b) The Superintendent or his designee will represent the administration at this level of the
grievance procedure. Within five (5) school days after receipt of the written grievance by the
Superintendent, the Superintendent or his designee will meet with the aggrieved person in an
effort to resolve it.

(¢) If a teacher does not file a grievance in writing with the Chairman of the PR&R Committee
and the written grievance is not forwarded to the Superintendent within thirty (30) school
days after the teacher knew or should have known of the act or condition on which the griev-
ance is based, then the grievance is considered as waived.

3. Level Three

If the aggrieved person is not satisfied with the disposition of his grievance at Level Two, or
if no decision has been rendered within five (5) school days after he has first met with the
Superintendent, he may file the grievance in writing with the Chairman of the PR&R Com-
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mittee within five (5) school days after a decision by the Superintendent, or fifteen (15)
school days after he has first met with the Superintendent, whichever is sooner. Within five
(5) school days after receiving the written grievance, the Chairman of the PR&R Committee
will refer it to the Board. Within ten (10) school days after receiving the written grievance,
a committee of the Board will meet with the aggrieved person for the purpose of resolving
the grievance. The ultimate decision on the grievance at Level Three will, however, be rendered
by the full Board.

4. Level Four

If the Board of Education, the aggrieved teacher and the Calumet Education Association shall
be unable to resolve any grievance, and it shall involve an alleged violation of a specific arti-
cle and section of this Agreement, it may within ten (10) days after the decision of the Board
of Education be appealed to arbitration. Such appeal shall be in writing and shall specify the
provision of this Agreement which is involved in the dispute, and shall be delivered to the sec-
retaries of the Board of Education and the Calumet Education Association within said ten day
period, and if not so delivered, the grievance shall be abandoned.

Within ten (10) days after delivery of said appeal to the secretaries of the Board of Education
and the Calumet Education Association, said organizations shall each select two impartial ar-
bitrators from the persons eligible to vote at school elections in said district, but who are not
officially connected with or engaged in the operation of the schools of said district. The four
arbitrators thus selected shall then select a fifth arbitrator, who need not be a school elector
of this school district.

The arbitrators so selected will confer with the parties and hold hearings promptly, and will
issue their decision not later than twenty (20) days from the date of the close of the hearing.
The arbitrators’ decision shall be in writing and will set forth their findings of fact, reasoning,
and conclusions on the issues submitted.

The arbitrators shall have no power to alter, modify, add to, or subtract from the provisions
of this Agreement. Their authority shall be limited to deciding whether a specific article and
section of this Agreement has been violated, and shall be subject to, in all cases, the rights,
responsibilities and authority of the parties under the Michigan General School Laws or any
other national, state, county, district or local laws. The arbitrators shall not usurp the func-
tions of the Board of Education or the proper exercise of its judgment and discretion under
law and this Agreement.

The decision of the arbitrators, if within the scope of their authority as above set forth, shall
be final and binding.

The arbitrators’ fees and other expenses of arbitration shall be divided equally between the
parties. Each party shall bear his own expense in connection therewith.

Rights of Teachers to Representation

1. No reprisals of any kind will be taken by either party or by any member of the adminis-
tration against any party in interest, any School Representative, any member of the PR&R
Committee or any other participant in the grievance procedure by reason of such participation.

2. Any party in interest may be represented at all stages of the grievance procedure by a
person of his own choosing, except he may not be represented by a representative or by an
officer of any teacher organization other than the Association. When a teacher is not repre-
sented by the Association, the Association will have the right to be present and to state its
views at all stages of the grievance procedure.

Miscellaneous

1. There shall be one Association Representative (Building Representative) for each school
building to be selected in a manner determined by the Association.

2. In the event that any Association Representative or any member of the PR&R Committee
is a party in interest to any grievance, he shall disqualify himself and a substitute shall be
named by the Association.
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3. Decisions rendered at Levels Two and Three of the grievance procedure will be in writing

setting forth the decision and will be transmitted promptly to all parties in interest and to the

Chairman of the PR&R Committee. However, the decision at Level One may be placed in writ-
. ing upon the request of either party.

4. All documents, communications and records dealing with the processing of a grievance will
be filed separately from the personnel files of the participants.

5. Forms for filing grievances, serving notices, taking appeals, making reports and recom-
mendations, and other necessary documents will be jointly prepared and given appropriate dis-
tribution by the Superintendent so as to facilitate operation of the grievance procedure.

6. The sole remedy available to any teacher for any alleged breach of this Agreement or any
alleged violation of his rights hereunder will be pursuant to the grievance procedure; provid-
ed, however, that nothing contained herein will deprive any teacher of any legal right which he
presently has, provided that if a teacher elects to pursue any legal or statutory remedy, such
election will bar any further or subsequent proceedings for relief under the provisions of this
Article.

7. Every effort will be made to avoid interruption of classroom activities and to avoid the
involvement of students in all phases of the grievance procedure.

ARTICLE XXI
TEACHER SALARY SCHEDULE

1970-71
Step il = ho $ 7,300.00
Dieobiiva R ln g 7,701.50
St 8,103.00
2 e R R 8,504.50
‘ HEE L e e SNRIO06 (0
65 s OI8O 50
7N N 9,709.00
R 10,110.50
Ol AR 10,512.00
O sctts v o 10,913.50

1. Base salary of $7,300 with increments of 5.5%.
2. Master Degree schedule equals 10% of the base salary.
3. Credit for hours beyond degree: (Earned after Degree and Certificate)

EoRhourseT = e $100
20 hoursit i T S0 & $150
S0BHours - $200

hours beyond M.A. $ 10 an hour beyond the M.A.
with a maximum of 30 hours
4. Longevity:

16ayearsioe = e o0y 4% of base salary
20 eyearsa-.. e 5% of base salary
20EVeansE o 5.5% of base salary
STdyearsi- s eesuialion 6% of base salary
In order to qualify for a longevity step all teachers must complete
‘ a minimum of three (3) approved semester hours between each step.

5. Full credit for the first five (5) years
One year additional credit for each two (2) years beyond the five (5)
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1. All extra curricular activities will be posted and not assigned; however, consideration will
be given to the person who had the assignment the previous year if he so desires.

2. Paragraph one does not include those events such as athletic contests whereby the contin-
ued practice of assigning teachers shall continue with the added stipulation that elementary
and junior high teachers may request to the high school principal that their names be added
to the roster.

3. Payment for the above duties will be made in one lump sum, payable at the completion of
the activity.

Basic Responsibility Time
No. of Students Length
No. of Asst. Dates
Amount of Equip. No. of Events
Injury Potential — =~
Varsity No. of Spectators
Hoothallll e b e O b e e 4% 4% 7%
Bagkebbaglles ost = anioic T L e 4% 3% 4%
iraclerdisians a5 i s Sl e i e 4% 2% 2%
Sleingeer o eiies e e 4% 1% 1%
Hockeyee co daiiins - Mitaead cie il oy 4% 3% 3%
Girls’ Athletic Coordinator
(Gymnastics - Basketball) ... 4% 1% 2%
Erossopntbyis—te v aliiin s o o aent Do 4% 2% 2%
Longevity
2D vearaEiiS ey, e s i 1%
G2 L0 Sy eanes: ol SRS e i e Sl 2%
Lhyeapss ste b e v e 3%
Varsity Assistant
Hgothallissenionkare ol e 2.5% 2% 5%
Trgelciii s mitic D aher e en W 2.5% 1% 1%
Basic Responsibility Time
No. of Students Length
No. of Asst. Dates
Amount of Equip. No. of Events
InjupyiBotential . =
No. of Spectators
Junior Varsity
Boothalltete b i el e i erna ot 2% 3% 3%
Bagketball s snah Wends St e 2% 2% 2%
Hockeyli -t soe meamnbip o e s 10 2% 1% 2%
Gheenleading- - erin o =0 2% 1% 2%
(8 Squads—Varsity )
Junior Varsity
Junior High
Pep Club
Grade School or Jr. Hi Coaches..__..__.. 3% of Base
Intramural vt st e e 3% of Base
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Longevity for all Varsity Assistants, Junior Varsity and Grade School Coaches will be based
upon one-half (14) the Varsity Longevity Schedule.

1. Longevity does not denote tenure in a coaching position or a form of merit rating. Any
coach receiving longevity upon removal from position may apply grievance procedure to
third step. However, the decision of the Board is final.

2. Longevity is only granted for a particular coaching position and sport within the Public
Schools of Calumet and is not transferrable to other areas.

3. Head coaching experience in a specific sport shall count as Varsity Assistant, Junior Var-
sity Assistant or Junior High experience in the same sport if a step-down to that position
was made voluntarily.

ARTICLE XXIV
SCHOOL CALENDAR

1970-71
Septemberf & el Bl o Siie Tl So nee el o Labor Day
September 8. ... School Opens (teacher sessions)
Septemberi9. . v s e e n A lRirsE Stident: Session
INovembers 20 et v | Lo e Parent Conferences
INOvembers26-20. == oot veeeoeoo.... Thanksgiving Holiday
Deeember23.. | Christmas Vacation begins at close of school
ARSI e S e b B e D R e G Classes Resume
Januarye20 e o anie D s e i 0 e Records Day,
Januarys29setic oo v il e L s L e First Semester Ends
April 5-9.._ it ai s o el B s smiRia sTeriH oliday:
Aprilil2: o L DD et i s ISch ool R esumes
May 31 (Monday) _______________________________________________________________ Memorial Day
June 10 __ _Close of Day—=School Ends
June 11..__4 Records Day — Evaluatlons — Check out Faculty
June 14 ... Report Cards Mailed

ARTICLE XXV
CONTRACT REVIEW

A. Upon the request of either party, representatives of the Board and the Association will meet
on the last Tuesday of every month when school is in session for an informal review of matters per-
taining to the Agreement. Each party shall be represented by not more than three (3) members
and such meetings will be scheduled at the close of the school day.

Either party requesting such a meeting will submit to the other on or before Friday prior to the
meeting a listing of items that they wish to discuss. In general, the meeting should be an hour in
duration.

ARTICLE XXVI
REDUCTION OF STAFF

In the event the Board deems a reduction in personnel necessary as a result of annexation or
consolidation, loss of student population, or other conditions, the Board agrees to retain, as nearly
as possible, the services of those teachers with life, provisional or permanent teaching certificates,
who have the longest period of service in the system teaching in the department involved; provided
they are certified and qualified to teach the subject(s) to which they wish to be assigned.

If an unforeseen development or problem arises in the application of this Article, an advisory
committee shall be named, two by the Board and two by the Association, to review the matter; but
the committee shall not have the right to establish policy under this Article.
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