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AGREEMENT 

THIS AGREEMENT, made and entered this 13th day of August, 2009, effective January 1, 
2009, by and between the COUNTY OF KENT and the SHERIFF OF KENT COUNTY, 
hereinafter referred to as the "Employer" or "County," and the KENT COUNTY DEPUTY 
SHERIFF'S ASSOCIATION, hereinafter referred to as the "Association." 

NOW, THEREFORE, the parties agree as follows: 

RECOGNITION 

Section 1.1. Collective Bargaining Unit. The Employer hereby agrees to recognize the 
Association as the exclusive collective bargaining representative, as defined in Act No. 336, 
State of Michigan Public Acts of 1947, as amended by Act No. 379, Public Acts of 1965, for all 
employees employed by the Employer in the following described unit for the purposes of 
collective bargaining with respect to rates of pay, wages, hours of employment and other 
conditions of employment: 

All full-time employees employed in the Sheriff's Department of Kent County, 
classified and/or occupying the position of Corrections Sergeant, Corrections 
Officer, Transfer Officer, Court Security Officer, Scientific Support Unit Team 
Leader, and Scientific Support Unit Specialist BUT EXCLUDING the Sheriff, 
Undersheriff, Captains, Lieutenants, Chief Deputy, polygraph examiners and all 
other employees. 

Should the title of the employees ofthe bargaining unit be changed for any reason, the change 
will have no bearing on the bargaining unit. The Employer will submit the proposed changes to 
the Association sixty ( 60) days prior to the effective date of change or when the changes become 
known to the Employer. 

Section 1.2. Other Agreements. The Employer hereby agrees not to enter into any agreements 
with any other labor organization with respect to employees included in the collective bargaining 
unit described herein. 

Section 1.3. Definitions. The words and phrases defined below shall have the meaning assigned 
herein. 

(a) Classification (or Class): Means a position or a group defined by a single 
specification as to duties, responsibilities, experience, training and educational 
background required, and is designated by a single title indicative of the kind of 
work. 

(b) Work Assigrunent: Means a position or post calling for specified duties to which an 
employee is assigned for a definite or indefinite period of time but which has not 
been designated as a work classification. 
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Section 1.4. Access to Information. The Employer agrees to provide the Association, upon 
written request, reasonable access to necessary materials and information in order for the 
Association to fulfill its responsibility in administering this Agreement. 

ASSOCIATION REPRESENTATION 

Section 2.1. Collective Bargaining Committee. The Employer agrees to recognize not more 
than seven (7) Sheriff Department employees as a collective bargaining committee. Members of 
the collective bargaining committee shall act in a representative capacity for the purpose of 
processing grievances in accordance with the procedures established in this Agreement. 
Members of the collective bargaining committee shall also meet with County officials for the 
purpose of negotiating modifications to this Agreement. The Association may designate any 
full-time employee with one (1) year of bargaining unit seniority employed in the Sheriff 
Department to the collective bargaining committee. The Association shall furnish the Employer 
in writing the names of its collective bargaining committee members and alternates. The 
Association may designate alternates who shall serve only in the absence of committee 
representatives. 

Section 2.2. Committee Lost Time. Employee members of the bargaining committee shall be 
paid by the Employer for time spent in negotiations with the Employer but only for the straight­
time hours they would have otherwise worked on their regular work schedule. For the purpose 
of computing overtime, time spent in negotiations shall be considered as hours worked to the 
extent of the employee's regular work schedule hours which otherwise would have been worked 
by the committee member. The committee shall be allowed to meet one-half ('li) hour before 
and one-half ('li) hour after the scheduled negotiations meetings with Employer representatives. 

The Sheriff and the Association President shall consult with each other prior to negotiation 
meetings regarding the acceptable protocol to be followed in determining whether and under 
what circumstances members of the bargaining conunittee scheduled to work either before or 
after bargaining sessions are to be excused from their regular schedule due to time spent in 
negotiations. 

Section 2.3. Association Rights. All employees covered by this Agreement shall have the right 
to organize together or to form, join or assist in labor organizations, to engage in lawful 
concerted activities for the purpose of collective negotiations or bargaining or other mutual aid 
and protection, or to negotiate or bargain collectively with their public employer through 
representatives of their own free choice; provided however, that such rights shall be exercised 
consistent with and not in conflict with the terms of this Agreement. 

Section 2.4. Association President. The Association President shall at his request during the 
armual shift-bid period, be assigned to the shift of his choice. 
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Section 2.5. Investigatory Interview. The parties agree to the following: 

(a) An employee who is called into an interview with a representative of the Employer 
and can reasonably anticipate disciplinary action stemming from the interview is 
entitled, upon his request, to have an Association representative present at the 
interview. 

(b) The employee has the right to be informed prior to the investigatory interview ofthe 
subject matter of the interview and nature of any charge or impropriety (not 
however, the specific rule or regulation violated). 

(c) An employee, who seeks to have an Association representative present, may, upon 
request, engage in a reasonable but brief pre-interview conference with the 
Association representative, or the request may come from the Association 
representative. 

(d) An Association representative shall be able to: 

1. Assist the employee by eliciting favorable facts, and save the Employer 
production time by getting to the bottom of the incident occasioning the 
interview. 

2. Assist the employee and may attempt to clarify facts or suggest other employees 
who may have knowledge of them. 

3. If requested by the Employer representative, the Association representative will 
delay his comments until the employee has given his statement. 

(e) An Association representative shall not disrupt the investigatory interview, and the 
Employer representative has no duly lo bargain wilh lhe Association representative 
who attends the interview. 

Section 2.6. Sergeant's Role in Investigatory Interviews. Sergeants performing their duties may 
be required to engage in fact finding in order to ascertain whether or not a Departmental rule, 
regulation or policy was violated. He shall turn these reports over to his immediate supervisor 
for the investigatory interview process and make no recommendations. 

Section 2.7. Compulsory Statement (Garrity Rule). If the matter under investigation could lead 
to criminal charges, but the Departmental inquiry is not directed to obtaining inculpatory 
statements from an employee to be utilized in criminal proceedings against that employee, but is 
merely for the purpose of determining the employee's continued status with the Department, the 
employee shall be advised that the employee's Constitutional Rights prohibit coerced statements 
obtained in the threat of discharge from use in subsequent criminal proceedings against him. 
When the Employer advises the employee that such statements given will not be used against 
him in any subsequent criminal proceedings, the employee shall also be advised that: 

4 



(a) The employee has the right to Association Counsel or Association representation 
during questioning; 

(b) The presence of Association Counsel or an Association representative will in no 
way, in and of itself, jeopardize his continued employment; 

(c) The questions must be nan·owly and directly related to the performance of the 
employee's duties and the on-going investigation. The employee is required to fully 
and truthfully answer the questions. 

Section 2.8. Garrity Form. 
The Garrity Warning is to be used only when a member is being questioned about possible 
criminal matters and it has been officially determined that any self-incriminating statements that 
the member makes will not be used against the employee in a criminal prosecution. 

Employee: ___________ _ Case No.: ____________ _ 

Date: _____________ _ 

Interviewer: ____________ _ Time Started: __________ _ 

Others Present: ___________ _ Time Ended: ___________ _ 

Garritv Warning 

At this time 1 am going to question you about (state the nature of the matter under investigation). 
This questioning concerns administrative matters relating to the official business of the Kent 
County Sheriffs Depm1ment. I am not questioning you for the purpose of instituting a criminal 
prosecution against you. During the course of this questioning, even if you do disclose 
information which indicates you may be guilty of criminal conduct, neither your self­
incriminating statements nor the fruits of any self-incriminating statements you make will be 
used against you in any criminal legal proceedings. 

Since this is an administrative matter and any self-incriminating infonnation you may disclose 
will not be used against you in a court oflaw, you m·e required to answer my questions fully and 
truthfully or be subjected to discharge. 

You have the right to counsel or Association representation during questioning. 

The presence of counsel or an Association representative will in no way, in and of itself, 
jeopardize your continued employment. 

Do you understand what [have just explained to you? 
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Do you have any questions concerning what I have just explained to you? 

Section 2.9. Leave for Association Business. Members of the Association Executive Board 
shall be granted up to ten (1 0) days leave of absence per year to attend Union conventions and 
seminars provided, however, that reasonable advance notice is given and such leave does not 
interfere with the personnel requirements of the Sheriff's Department. Such leave shall be 
without pay, however, seniority and fringe benefits shall continue to accumulate during such 
leave. 

ASSOCIATION SECURITY AND CHECKOFF 

Section 3.1. Agency Shop. All employees who are subject to this Agreement and who are 
members of the Association shall, as a condition of continued employment, either remain 
members in good standing for the duration of this Agreement or pay to said Association an 
agency fee and assessments uniformly levied upon all Association members. All new employees 
who are subject to this Agreement upon completion of thirty (30) days of employment shall, as a 
condition of continued employment, either become and remain members in good standing in the 
Association for the duration of this Agreement or pay to said Association an agency fee, 
initiation fees and assessments uniformly levied upon all Association members. 

Section 3 .2. Checkoff. The Employer agrees to deduct from the salary of each individual 
employee in the bargaining unit who voluntarily becomes a member, the Association's dues 
subject to all of the following subsections: 

(a) The Association shall obtain from each of its members a completed Checkoff 
Authorization Form which shall conform to the respective state and federallaw(s) 
concerning that subject, or any interpretations(s) made thereof. 

(b) All Checkoff Authorization Forms shall be filed with the Employer's Human 
Resources Director who may return any incomplete or incorrectly completed form to 
the Association's treasurer, and no checkoff shall be made until such deficiency is 
corrected. 

(c) All other employees covered under this Agreement who do not voluntarily choose 
membership in the Association shall have deducted from their wages a percentage of 
the membership dues which sum shall be less than 1 00% of said dues and which sum 
shall accurately represent the amount for said employee due the Association as their 
fair share of costs attributable to negotiating the terms of this Agreement, which sum 
shall include by way of example but not by way of limitation, state, national or other 
dues and assessments or other amounts for other Association activities. 

(d) The Employer shall checkoff only obligations which come due at the time of 
checkoff, and will make checkoff deduction only if the employee has enough pay 
due to cover such obligation, and will not be responsible for refund to the employee 
if he has duplicated a checkoff deduction by direct payment to the Association. 
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(e) The Employer's remittance will be deemed correct if the Association does not give 
written notice to the Employer's Administrator within two (2) calendar weeks after a 
remittance is sent, of its belief, with reasons stated therefore, that the remittance is 
incorrect. 

(f) Any employee covered by the terms of this Agreement may join or tetminate 
membership in the Association by written notice to the Human Resources Director, 
and the amount owing the Association shall reflect accordingly with the next 
payment from the employee and due the Association. 

(g) The Association shall provide at least thirty (30) days written notice to the Human 
Resources Director of the amount of the Association dues and/or representation fee 
to be deducted from the wages of County employees as in accordance with this 
Section. Any change in the amounts determined will also be provided to the Human 
Resources Director at least (30) days prior to its implementation. 

(h) The Association agrees to defend, indemnify, and save the Employer harmless 
against any and all claims, suits, or other forms of liability arising out of its 
deduction from an employee's pay of Association dues or in reliance on any list, 
notice, certification, or authorization furnished under this Section. The Association 
assumes full responsibility for the disposition of the deductions so made, once they 
have been sent to the Association. 

RIGHTS OF THE EMPLOYER 

Section 4.1. Reserved Rights. It is understood and hereby agreed that the Employer reserves 
and retains, solely and exclusively, all of its inherent and customary rights, powers, functions and 
authority of management to manage the Employer's operations and its judgment in these respects 
~1...~ 11 -~· '-~ ~,,'\...,.~ ..... ~1- + .... .-.t... .... llro...-.r.-.-. 'T'J....'"' .... " ... ~..-.-1...-h-. T • .-..-.+ro....l ; ..... 1-t-. .... u ....... -1 ........ , .... _ : ........ ln...:l .... l-H+ ............ -"'+ 
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limited to, those provided by statute or law along with the right to direct, hire, promote, transfer 
within the department, assign, and retain employees in positions within the County consistent 
with the employee's ability to perform the assigned work. Further, to suspend, demote, discharge 
for just cause, or take such other disciplinary action which is necessary to maintain the efficient 
administration of the Employer. It is also agreed that the Employer has the right to determine the 
method, means and personnel, employees or otherwise, by which the business of the Employer 
shall be conducted and to take whatever action is necessary to carry out the duty and obligations 
of the Employer to the taxpayers thereof. The Employer shall also have the power to make 
reasonable mles and regulations relating to personnel policies, procedures and working 
conditions not inconsistent with the express terms of this Agreement. 

Section 4.2. Maintenance of Rights. Nothing contained herein or within the Rules, Regulations, 
Policies and Procedures of the County of Kent and/or Sheriff of Kent County shall be construed 
to deny or restrict any employee covered by this Agreement, or the Association, rights each may 
have under the laws of the State of Michigan or the United States, or the Constitution of 
Michigan and the United States. 
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GRIEVANCE PROCEDURE 

Section 5.1. Definition of Grievance. For the purpose of this Agreement "grievance" means a 
dispute regarding the meaning, interpretation or alleged violation of the Agreement, Letters of 
Understanding, or the reasonableness of the Department's rules and regulations under Section 
5.12. A grievance under the Agreement may be initiated by employees in the bargaining unit 
either singularly or jointly or by the Association under Section 5.7. 

Section 5 .2. Grievance Procedure. An employee having a grievance shall present it to the 
Employer as follows: 

Step 1. Verbal Procedure. If an employee has a grievance and wishes to enter it 
into the grievance procedure, he shall discuss it with a jail Lieutenant or jail 
Captain within five (5) days after the employee received actual notice or should 
have known of the events giving rise to the grievance. The employee may have a 
representative of the collective bargaining committee present. 

Step 2. Written Procedure. If the grievance is not resolved, a member of the 
collective bargaining committee shall reduce the grievance to writing and present 
it to the Corrections Division Commander within seven (7) days after the Step 1 
meeting. The grievance shall be dated and signed by the aggrieved employee, and 
his representative shall set forth the facts, including dates, and provisions of the 
Agreement that are alleged to have been violated and the remedy desired. The 
grievance shall not be considered submitted until the Corrections Division 
Commander receives the written grievance. At the time it is received, it shall be 
dated and a copy returned to the aggrieved employee. A meeting will be arranged 
by the representative who signed the grievance, insofar as practical, and the 
Corrections Division Commander to discuss the grievance. The Corrections 
Division Commander will then answer the grievance in writing within five ( 5) 
days from the date of the meeting at which the grievance was discussed. 

Step 3. If the answer of the Corrections Division Commander is not satisfactory 
to the grievant, the grievance may be referred to the Association Grievance 
Chairperson, who may submit his appeal to the Sheriff indicating the reasons why 
the WI·itten answer of the Corrections Division Conunander is unsatisfactory. Any 
such appeal must be made within fifteen (15) days of receipt of the written answer 
in Step 2. A meeting between no more than three (3) members of the collective 
bargaining committee of the Association and the Sheriff, and the Human 
Resources Director, or their designated representative, will be arranged to discuss 
the grievance appealed. Said meeting is to be within ten (1 0) days from the date 
when received by the Employer. The Employer shall answer the grievance within 
seven (7) days of the date of the meeting at which the grievance was discussed. 
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Step 4. In the event that the grievance is not satisfactorily resolved in Step 3, the 
Association may request arbitration of the unresolved grievance which is 
arbitrable by giving written notice to the Employer of its intent to arbitrate, within 
thirty (30) days following receipt of the Employer's answer in Step 3. 

Section 5.3. Selection of Arbitrator. If a timely request for arbitration is filed by the 
Association, thereafter the Association shall file a Request for Arbitration Panel with the FMCS, 
requesting Michigan arbitrators only. An arbitrator shall be selected from the panel provided by 
FMCS by making alternating strikes, with the last remaining arbitrator being selected to serve. 
The Employer shall make the first strike in the first case filed under this provision, and thereafter 
the first strike shall be made on an alternating basis. Upon selection of an Arbitrator under this 
provision, the Union or the Employer shall notify the Arbitrator of his/her selection, and request 
that an arbitration hearing date be scheduled. Alternatively, the Association and the Employer 
may agree to obtain a panel of arbitrators from MERC. 

The fees and expenses of the arbitrator will be split equally between the Employer and the 
Union. The use of a court reporter will be permitted at the request of either party. A copy of the 
transcript will be provided without cost to the party not requesting the court reporter. The 
decision of the Arbitrator shall be due within thirty (30) days after submission of post-hearing 
briefs, or within thirty (30) days after the hearing if no briefs are filed. 

Section 5.4. Pre-Arbitration Conference. The parties may agree to meet a minimum of forty­
five (45) calendar days prior to any scheduled arbitration. 

Section 5.5. Witnesses. If the Employer or the Association requests that the aggrieved employee 
or other persons are necessary, they shall be present at the hearing, or at any step or steps of the 
grievance procedure; provided, however, that if a witness is on duty, he will be excused after 
giving his testimony so that he can promptly return to duty. 

Section 5.6. Arbitrator's Powers. The arbitrator's powers shall be limited to the application and 
interpretation of this Agreement as written. He shall be at all times wholly governed by the 
terms of this Agreement, and he shall have no power or authority to amend, alter or modify this 
Agreement either directly or indirectly. The Association acknowledges that the Employer retains 
all rights not otherwise abrogated under the express terms of this Agreement and the arbitrator 
may not substitute his judgment for that of tl1e Employer. He shall have no authority to rule 
upon job descriptions, work assignments, work standards or personnel requirements. If the issue 
of arbitrability is raised, the arbitrator shall only decide the merits of the grievance if arbitrability 
is affirmatively decided. The arbitration award shall not be retroactive earlier than the date that 
the grievance was first submitted in writing. The arbitrator's decision shall be final and binding 
on the Association, the Employer and its employees; provided, however, either party retains all 
legal rights to challenge arbitration and decisions thereof where such action is beyond the power 
of the arbitrator or where the award was procured by fraud, misconduct or other unlawful means. 
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Section 5.7. Association Grievance. Grievances on behalfofthe Association shall be filed by 
the President or Vice President of the Association and shall be processed starting with the second 
step of the grievance procedure within fifteen (15) days of the date that the Association received 
actual notice or should have known of the events giving rise to the grievance. 

Section 5.8. Expedited Grievances. If the grievance involves a disciplinary suspension or 
discharge, the grievance shall be processed struiing at the third step of the grievance procedure. 
The grievance shall be submitted within seven (7) days of the date the Association is notified of 
the disciplinary suspension or discharge. A meeting will be held between the Association 
representative and the Sheriff or his representative within eight (8) days of submission of the 
grievance to discuss the grievance. 

Section 5.9. Time Limitation. The time limits established in the grievance procedure shall be 
followed by the parties hereto. If the time procedure is not followed by the Association, the 
grievance shall be considered settled in accordance with the last disposition. If the time 
procedure is not followed by the Employer, the grievance shall automatically advance to the next 
step, including arbitration if the Association so requests. The time limits established in the 
grievance procedure may be extended by mutual agreement, provided it is reduced to writing and 
the period of extension is specified. 

Section 5.1 0. Time Computation. Saturday, Sunday and holidays shall not be counted under the 
time procedures established in the grievance procedure. 

Section 5.11. Grievance Form. The grievance form shall be mutually agreed upon. 

Section 5.12. Rules and Regulations. 

(a) The Employer reserves the right to establish reasonable rules and regulations 
concerning the conduct of its employees and the standards or the performance of 
their duties. The Employer agrees to submit to the Association President any 
changes or additions to the rules and regulations for comment or suggestions at least 
ten (1 0) days prior to the official promulgation or effective date of said amendment 
or modification. The Association may, within five (5) days after receiving notice, 
invoke the special conference procedure of this Agreement, in which event a special 
conference will be held within fifteen (15) calendar days after request for same. The 
Association may challenge the reasonableness of said rules and regulations by filing 
a grievance at Step 2 within seven (7) days after the rules or regulations have been 
established and the Association has received written notice thereof. 

(b) In the event that the Sheriff or the County promulgates a major revision of its rules 
and regulations concerning the conduct of their employees and/or the standards of 
performance of employees' duties, the seven (7) day period provided above shall be 
forty-five (45) days or such other time as the parties mutually agree. 
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Section 5.13. Special Conference. The Employer and the Kent County Deputy Sheriffs 
Association agree to confer on matters of special concern to the parties upon the written request 
of either party. The written request shall be made in advance and shall include an agenda stating 
the nature of the matters to be discussed and the reason(s) for requesting the meeting. 
Discussion shall be limited to matters set forth in the agenda, but it is understood that these 
special meetings shall not be for the purpose of conducting continuing collective bargaining 
negotiations, nor to in any way modify, add to, or detract from the provisions of this Agreement. 
Special meetings shall be held within ten (10) calendar days of the receipt of the written request 
and shall be held between 8:00a.m. and 5:00p.m. at a time and place which is mutually 
agreeable to the parties. The Association shall be represented by not more than four ( 4) 
members of the collective bargaining committee. The Employer and the Association may have 
non-employee representatives present if desired. 

Section 5.14. Lost Time. The Association representatives may meet at a place designated by the 
Employer on the Employer's property for at least one-half (Yz). hour immediately preceding a 
meeting with the representatives of the Employer for which a written request has been made. 

The members of the collective bargaining conunittee shall be allowed time off their jobs without 
loss of pay to investigate a grievance which has been presented in writing upon having received 
permission from his supervisor. The supervisor will normally grant petmission and provide 
sufficient time to the members of the collective bargaining committee to leave their work for 
these purposes subject to the conditions that this privilege does not unreasonably interfere with 
the operation of the Department. The Association agrees that this privilege will not be abused. 
The Employer agrees to compensate representatives of the Association at their straight time 
regular rate of pay for all reasonable time lost from their regular schedule of work due to 
mutually agreed upon meetings with the Employer and grievance administration in accordance 
with the grievance procedure. 

DISCHARGE AND DISCIPLINE 

Section 6.1. Just Cause. The Employer agrees that they shall not discipline or discharge an 
employee except for just cause. 

Section 6.2. Association Representation. At any hearing, conference or meeting which may 
result in disciplinary action to an employee in the bargaining unit, the employee may and is 
encouraged to request the presence of an Association representative. The Employer must, if 
requested by the employee, allow sufficient time for the employee to arrange to have Association 
representation. 

Section 6.3. Notice of Charges. Written notice of disciplinary action or discharge shall cite the 
specific sections of rules and regulations and/or appropriate law(s) which the employee is alleged 
to have violated. 
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Section 6.4. Written Notice. An employee who is given a disciplinary warning notice, 
disciplinary suspension or discharge shall receive such notification in writing. For informational 
purposes only, the Association shall be given a copy of such suspension or discharge notices. 

Section 6.5. Disciplinary Record. Every employee shall be entitled to and shall receive a copy 
of any and all notices, reports, complaints, or other information filed by an employee, supervisor, 
or any other Employer representative or Department or Division Head in the employee's 
personnel record which relates to, is or may be made the basis for the disciplinary action up to 
and including the discharge of such employee by the Employer. 

Section 6.6. Association Consultation. An employee who has been discharged may consult with 
his Association representative before he is required to leave the premises, provided that such 
consultation is conducted in a manner which will not interfere with the general public or the 
Employer's operations. 

Section 6.7. Employee Right to Know. An employee shall be entitled to personnel information 
in accordance with the Employee Right to Know Act. An employee who is disciplined may 
submit a Statement of Response, consistent with the "Bullard-Plawecki Employee Right to Know 
Act," to his supervisor, a copy of which shall be attached to the Employer's copy of the 
disciplinary action. 

Section 6.8. Use of Personnel Record. lf an employee's work record is free of discipline for a 
period of two (2) years, the Employer will not take into account any prior infractions more than 
two (2) years old in imposing discipline, unless the prior infractions are directly related to the 
current violations in which event the Employer will not take into account any prior infractions 
more than four ( 4) years old. 

Section 6.9. Counseling Memoranda. The Association acknowledges that counseling 
memoranda may be utilized by the Employer to communicate job deficiencies to employees. 
Counseling memoranda shall not be construed as disciplinary action and shall not be subject to 
the grievance and arbitration procedure set forth in the Collective Bargaining Agreement. 
Counseling memoranda shall not remain in effect for more than six ( 6) months from the date it is 
issued. 

In the event that counseling memoranda is utilized by the Employer, they shall be 111 writing, 
with a copy provided to the affected employee and the Association. Counseling memoranda 
shall not be placed in an employee's personnel file unless within six (6) months following 
issuance of the counseling memoranda, the employee receives discipline for conduct which was 
addressed in the counseling memoranda, in which event the latter shall be attached to the 
discipline and be subject to Section 6.8. 
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PROHIBITED ACTIVITY 

Section 7.1. No-Strike-No Lockout. The parties to this Agreement mutually recognize that the 
services perfmmed by the employees covered by this Agreement are services essential to the 
public health, safety and welfare. The Kent County Deputy Sheriffs Association therefore 
agrees that there shall be no interruption of these services, for any cause whatsoever, by the 
employees it represents, nor shall there be any concerted failure by them to report for d~ty, nor 
shall they absent themselves from their work, stop work or abstain in whole or in part from the 
full, faithful and proper performance of the duties of their employment, or picket the Employer's 
premises. The Kent County Deputy Sheriffs Association fu1ther agrees that there shall be no 
strikes, sit-downs, slow-downs, stay-ins, stoppages of work, or any acts that interfere in any 
manner or to any degree with the services of the County, as long as this contract is in force. 
During the life ofthis Agreement, the Association shall not cause its members nor shall any 
member of the Association engage in any strike, because of a labor dispute between the County 
and any other labor organization. The Employer agrees not to lock out its employees during the 
term of this agreement. 

Section 7.2. Penalty. Any employee who engages in any activity prohibited by Section 7.1 shall 
be subject to such disciplinary action as the Employer deems appropriate, up to and including 
discharge. The Association acknowledges that discharge is an appropriate penalty for the 
violation of Section 7.1. 

Section 7.3. Affirmative Action. The Association agrees that it will take prompt affirmative 
action to prevent or stop any strike or refusal to work of any kind on the part of its members by 
notifying the employees that it disavows these acts. 

HOURS OF WORK AND OVERTIME 

Section 8.1. Workweek- Workday. The official workweek shall begin at 12:01 a.m., Monday 
and end at midnight the following Sunday. The official workweek of County employees shall be 
forty ( 40) hours per week. The official workday of Cow1ty employees shall be eight (8) 
consecutive hours plus briefing time, inclusive of a meal period, in any one (1) twenty-four (24) 
hour period. 

The Employer agrees not to reduce the hours in the workweek or the workday for full-time 
employees, instead of resorting to the layoff procedure set forth in this Agreement. 

Section 8.2. Work Schedule. The work schedule which has been established by the Sheriff shall 
remain and be posted so that employees are scheduled forty (40) hours of work per week with 
eight (8) consecutive hours in a workday, including a lunch period. There shall be ten (1 0) 
minutes before the start of a shift to be used for briefing which shall be excluded from overtime. 
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Notwithstanding this Section, employees on administrative assignment, except the Transfer Crew 
and Court Security, shall be normally on an 8 a.m. to 5 p.m. work day with a one hour non-paid 
lunch period. 

Section 8.3. Overtime. 

(a) Overtime shall be paid at the rate of time and one-half (1 Y,) the employee's straight­
time hourly rate (annual salary divided by 2,080 hours) for all hours actually worked 
in excess of forty ( 40) in any one workweek. Paid time off for the following reasons 
shall be counted as hours worked for the purpose of computing an employee's 
overtime work: holidays, vacation days, paid time off (PTO), funeral leave, witness 
leave, jury duty leave, doctor/dental time and compensatory time. Overtime pay 
shall not be duplicated nor shall an employee receive compensatory time off and 
overtime pay for the same overtime hour(s) worked. 

(b) MDOT Overtime. Effective June I, 2002, selection of officers to provide highway 
clean-up supervision in an overtime status (commonly referred to as MDOT 
ove1time), shall be governed by the following guidelines: 

1. Officers within the entire Corrections Division who desire this overtime 
assignment may bid for same on their regularly scheduled pass days off. With 
permission, an employee may take his Friday holiday on his scheduled long 
weekend or a personal day and still be eligible for sign up of MDOT overtime. 
An employee shall not be eligible for more than twenty-four (24) hours of 
MDOT overtime per pay period subject to the provisions of Subsection 7 below. 

2. Volunteers will be identified by offering an overtime sign-up list that identifies 
the needed hours and dates of the overtime. An employee may not be awarded 
overtime on two separate overtime sign-up lists for the same date. 

3. The overtime sign-up list shall be located in one central reoccurring location 
within the Corrections Division. Scheduled overtime shall be a part of the 
briefing of all officers. Officers who are assigned to a detached/distant work 
location such as the Honor Camp, Work Release, Circuit Court, etc., may sign­
up by telephone. No work location shall have any priority to the sign-up list or 
have preferred selection to the overtime assignments. 

4. Officers must undergo, on their own time, any safety training required for the 
MDOT duty by the Kent County Road Commission. 

5. In the event that more than one officer signs up for the same overtime date and 
time, selection shall be made on the basis of bargaining unit seniority. Sergeants 
shall compete for the overtime based on bargaining unit seniority and rank 
seniority shall not be considered. If a Sergeant is selected, their time slip must 
reflect that this is MDOT overtime to be paid at the top Deputy overtime rate, 
not at the Sergeant overtime rate. 
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6. The Officer awarded the overtime is the Officer that must work the overtime. If 
an officer signs up for the overtime and has an unexcused absence, he shall 
forfeit MDOT overtime until the next posting. 

7. In the event that there is no volunteer for a needed overtime date and time, the 
supervisor may fill the opening by assignment. 

Section 8.4. Call-ln. An employee called in for duty or for a Court appearance which is not 
contiguous to his regular schedule of work shall be guaranteed two (2) hours at time and one-half 
(I Y,) his regular rate of pay. If the employee is paid for Court time, any witness fees and 
mileage due the employee shall be paid to the County. If the employee uses his personal vehicle, 
he may retain mileage fees. 

Section 8.5. Training. All employees may agree to volunteer time for training for the 
improvement of professional standing. 

An employee who is required to attend training sessions on the employee's scheduled day off 
(holiday) for up to thirty-two (32) hours per contract year shall be paid for such training sessions 
at the employee's straight-time hourly rate. Any required training in excess of thirty-two (32) 
hours per calendar year on a scheduled holiday off shall be paid at the rate of time and one-half 
(I Y,). 

The Employer agrees that the employee's work schedule/hours shall not be changed, absent a 
minimum of five (5) days notice in advance of that change, for the purpose of training. In the 
event that the Employer does not provide the minimum five (5) days notice, the employee will 
attend the training session, work the regular days off/hours, and be paid overtime at the rate of 
time and one-half (I Y,) the employee's straight-time rate. 

Effective upon the ratification of this Agreement, all hours spent by an en1ployee in n1andatory 
training shall be considered hours worked for the purposes of computing overtime under this 
Agreement. The Employer agrees that the employee's work/hours shall not be changed, absent a 
minimum of five (5) days notice in advance of that change, for the purpose of training. 

Section 8.6. On-Call Premium. In order to provide coverage for services during off-duty hours, 
the Employer may require the assignment and scheduling of Scientific Support Unit Specialists 
for on-call duty. Employees shall be notified of the reason for the on-call status and when the 
reason for the on-call status terminates, the employee shall be promptly notified. An employee 
assigned to on-call duty shall be required to remain inm1ediately available through reasonable 
pre-established methods of communication, to report for work within a reasonable period of time 
as determined by their supervisor, and to perform normally-assigned duties. 

The Scientific Support Unit Specialists assigned to on-call duty will be compensated at the rate 
of one (I) hour of stmight-time pay for each six (6) hours of on-call duty, prorated for any 
portion of six (6) hours. Employees required to retum to work while in scheduled on-call statns 
will receive call-in pay in accordance with Section 8.4 of this Agreement. 
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In the event that other members of the bargaining unit are placed on an on-call status, the parties 
will meet and confer concerning the on-call premium. 

Section 8.7. On-Duty Injuries. If an employee is injured while on the job and required to leave 
the job by a medical authority or supervisor, she/he shall be paid for the whole day. In the event 
that an employee is the subject of an aggravated assault, and the injury occurs at or near the end 
of the injured employee's shift and the employee seeks medical assistance, he will be paid their 
straight-time rate provided in this Agreement for up to four ( 4) hours or until the employee is 
admitted to the hospital, whichever occurs first, after the end of the employee's shift. 

SENIORITY 

Section 9.1 Definition of Service/Seniority. 

(a) Service, for economic and fringe benefit purposes, shall mean the status attained by 
continuous length of service as an employee within the Kent County or the Courts of 
Kent County. Continuous service is defined as that time actually spent on the active 
payroll of the County of Kent (including County Courts) plus approved leaves of 
absence, unless otherwise provided in this Agreement. 

(b) Rank senioritv shall be defined as the length of the member's continuous service in 
rank commencing from his/her last date of promotion within his rank. 

(c) Bargaining Unit seniority shall be defined as the length of the employee's continuous 
service within the bargaining unit. 

(d) Each respective type of seniority shall be utilized as a method of preference for only 
those matters as specified within this Agreement. 

(e) All types of service and seniority shall continue to accumulate during all approved 
leaves of absence. 

(f) Tie-breaking Senioritv. Employees hired on the same date shall be placed on the 
seniority list in alphabetical order of surnames at last date of hire. Employees 
promoted in rank on the same date shall be placed on the respective seniority list by 
first using bargaining unit seniority, and if hired on the same date, shall be placed on 
the seniority list in alphabetical order of surnames at the date of hire. 

(g) Unit members promoted within the Sheriff's Department to a position outside of the 
bargaining unit shall retain all accumulated bargaining unit seniority, inclusive of 
rank seniority if applicable, and will be credited with such seniority upon re-entry 
into the bargaining unit. 
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(h) Unit members who are laterally transferred to the Patrol Division shall retain all 
accumulated bargaining unit seniority and shall accumulate bargaining unit seniority 
(inclusive of rank seniority if applicable) during the first twelve (12) months 
(probationary period) of their transfer with return rights to this bargaining unit. After 
twelve (12) months, the unit member will no longer have nor accumulate bargaining 
unit seniority inclusive of rank seniority if applicable. 

Section 9.2. Probationary Period. All new bargaining unit employees shall be considered 
probationary employees for a period of twelve (12) months, after which time their bargaining 
unit seniority shall be as of their last date of hire. During this period, an employee shall be 
considered a probationary employee who may be laid off or tenninated by the Employer at any 
time without regard to this Agreement. 

Section 9.3. Loss of Seniority. An employee's seniority with the County shall terminate for the 
following reasons: 

(a) He resigns or quits. 

(b) He is discharged or terminated. 

(c) He retires. 

(d) He has been on layoff for a period of time equal to his seniority at the time of his 
layoff or two (2) years, whichever is lesser. 

(e) He is absent from work, including the failure to return to work at the expiration of a 
leave of absence, vacation, layoff or disciplinary layoff, for three (3) consecutive 
working days without notifying the Employer, unless otherwise excused. 

Section 9.4. Promotions to Sergeant. The purpose of the promotional procedure is to establish a 
promotion system for deputies of the Kent County Sheriffs Department as directed and 
approved by the Sheriff. The promotion procedure will be for sergeant positions. 

A. Closed Program: 

I. Promotion means to advance from a lower paid rank to a higher paid rank. This 
program involves the upward movement of selected personnel from within the 
department to the rank of sergeant. 

2. Each promoted employee must be a cunent member of the department and must 
meet all the eligibility rules of the promotional procedure. 

B. Program Weight: 

I. Scores shall be based upon the written examination, department oral board and 
bargaining unit seniority. The weights assigned shall be as follows: 
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(a) Written Examination: 60 points. 

(b) Oral Board: 22 points. 

(c) Seniority: Up to a maximum of 18 points. (Seniority points are given at the rate 
of .0625 points for each month of completed bargaining unit seniority.) 

C. Testing Cutoff: 

1. An applicant must score a minimum of 70% of written examination in order to take 
additional examinations. 

2. Scoring and points of eligible participants shall be accomplished as soon as 
practicable after testing process is completed. 

D. Roster: 

1. For each rank position which is open and which is to be filled as determined by the 
Employer, a roster of applicants who have satisfied the conditions of this 
promotional procedure shall be maintained in consecutive order for a period of two 
(2) years. The composite scores of the three components shall be posted; i.e., written 
examination, oral board and seniority. 

2. The Sheriff shall select from the top fifty (50%) percent of the qualified applicants. 
Notwithstanding the above, in cases where there are ten (10) or fewer qualified 
applicants, the Sheriff may select from the entire list. 

3. An eligible deputy may participate in more than one promotional exan1ination and be 
on more than one roster. An employee may remain on the roster even if he declines 
the promotion. 

E. Examination Period: 

Written examinations will be given, when Sergeant positions are open, but in no event 
more than once every two (2) years. Notwithstanding the above, the Sheriff may 
terminate a current promotional roster, and schedule examinations to establish a new 
promotional roster, if there are less than five (5) names on the roster. 

F. Probation: 

1. Commencing the first full pay period following promotion, the promoted deputy 
shall receive the rate of the new rank or classification at the same step paid the 
deputy prior to the promotion. 

2. All promoted employees shall be on probation for a period of six (6) months 
immediately following promotion. 
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3. During such probationary period, the Sheriff may demote the employee to his former 
rank or the deputy may, on his own volition, request in writing to be relieved of his 
new rank and be returned to his former rank. 

G. Notification-Posting: 

1. Examination notices for competitive promotion shall be posted on the bulletin boards 
throughout the department for a minimum of forty-five (45) days prior to the 
examination date. Materials identified as the subjects to be covered in both the 
written and oral examinations shall be made available to the competing Deputies. 
Such notice shall include the subjects to be covered in the written and oral 
examinations. 

2. Deputies eligible to compete shall submit their letters of intent to participate to the 
Sheriff no later than ten (1 0) days prior to the examination date. 

H. Eligibility: 

1. Bargaining Unit Members: A deputy must have not less than six (6) years of 
bargaining unit seniority and be at the "G" step at the time of the written 
examination. 

l. Written Examination: 

The content of any written examination will be scaled appropriately to the level of the 
position being considered. All written tests will be structured and administered to each 
given rank level. Written tests will be designated a general knowledge level or standards 
designated where rank and position warrant specialization. The Sheriff will determine 
where general or specialized standard testing is warranted. Personnel will be advised 
well in advance of testing as to the nature of the test to be administered .. The Sheriff shall 
prepare the written examination or secure it from a professional testing agency. 

J. Examination Procednre: 

1. Any deputy has the right to examine the results of his own examination. 

2. These documents are confidential, and they cannot be removed from the files, except 
as set forth in the following paragraph. 

3. The contents of promotional documents will be made known only to the Sheriff and 
his designated representatives and the deputy himself and his designated 
representatives. 
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K. Oral Board: 

The oral board shall consist of: 

1. Sheriff or his designee 

2. Up to two (2) Division or Bureau Heads 

3. A command officer of equal or higher rank from another law enforcement 
department. 

Section 9.5. Shift Preference. Employees assigned to the two (2) Divisions (Corrections and 
Service [Scientific Support Unit]) shall be allowed to select their shifts by bidding in accordance 
with their bargaining unit or rank seniority, whichever is appropriate, in the following marmer: 

(a) All groups shall bid on a shift assignment once a year, to be completed by the 3rd 
Monday in September, with the transfers to the preferred shift to occur on the first 
Monday in January. All shift bids will identify the separate group for bidding and 
the hours of work at the location. 

1. Corrections Division: Employees within each of the six (6) groups therein shall 
be assigned to their preferred shift provided the employee has the greater 
bargaining unit seniority. Sergeants shall utilize rank seniority. The six (6) 
groups therein are: 

a. Corrections Sergeants 
b. Corrections Officers 
c. Work Release 
d. Honor Camp 
e. Classification Officers 
f. Court Security 

2. Services (Scientific Suoomt Unit): Will consist of one (1) bid group: Scientific 
Support Unit Specialists. Scientific Support Unit Specialists shall utilize 
bargaining unit seniority. 

(b) Members shall be assigned to their preferred shift provided the employee has the 
greater bargaining unit seniority. The Sheriff reserves the right to assign employees 
to a designated shift notwithstanding their bid if there are insufficient number of 
employees to fill the Sheriffs position allocations by utilizing the inverse order of 
bargaining unit seniority ifthere are not sufficient volunteers. 

(c) Employees will bid for vacations following their bid for shifts. The bid shift 
assignment list will be posted by the First Monday in October. 

(d) Employees shall not be allowed to bid a work assignment. 

20 



(e) Whenever there is a vacancy in any Division where shift bidding is utilized, after the 
annual shift bid has been completed and the vacancy is to be filled, there shall be a 
shift bid for that opening pins one additional opening, utilizing bargaining unit or 
rank seniority, whichever is appropriate. 

(f) Shift preference, as provided herein, shall not diminish the right of the Sheriff to 
make administrative changes in personnel to another shift, if he deems it necessary. 

Section 9.6. Transfers. All reclassification transfers, whether inter-divisional or not, and work 
assigmnent transfers, excluding rank promotions, shall be administered in the following marmer: 

(a) There are two types of transfers: (a) one classification to another called 
reclassification, and (b) one work assigmnent to another. Both types of transfers 
may be intra- and interdivisional. Transfers may be initiated by the employee or the 
Employer. In either case, all transfer decisions shall be pursuant to the lawful 
authority of the Sheriff and shall not be subject to challenge under the grievance and 
arbitration provisions herein. 

(b) All vacancies which are to be filled within a classification or work assigmnent 
position shall be posted, for informational purposes only, on the bulletin board 
within the department for a minimum of seven (7) days. Employees interested in 
such position(s) may make application by filling out the required forms as provided 
by the Co-Employers within the time period allowed. 

(c) Reclassification transfers. All applicants for a reclassification vacancy shall compete 
openly with all interested outside applicants and shall meet the same requirements as 
all other candidates without affording preference based upon their status as Sheriff 
Department employees. 

(d) Work Assignment Transfers. All applicants for a work assignment transfer shall be 
reviewed by the Sheriff who will consider, but not limited to, the following criteria: 
(i) the needs of the Department, (ii) the employee's experience, (iii) the employee's 
training, (iv) the employee's work record, and (v) the employee's seniority, and (vi) 
other criteria which may be indicated on the posting. 

(e) Temporary transfers of ninety (90) days or less shall not be posted. 
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LEAVES OF ABSENCE 

Section I 0.1. Personal Leave. 

(a) Personal Leave Without Pay. Employees may be granted a personal leave of 
absence without pay upon approval. Request for personal leave of absence shall be 
in writing and shall be signed by the employee and given to the Sheriff. Such 
request shall state the reasons for the leave. Approval shall be in writing by the 
Sheriff and the Personnel Officer. 

(b) Personal Leave With Pay. Personal leaves of absence may be granted with pay upon 
approval of the Sheriff and the Finance Committee. 

Section 1 0.2. Paid Time Off 

(a) All full-time employees covered by this Agreement who have completed six (6) 
months of service shall be credited with seventy-two (72) hours of paid time off in 
January of each year. Effective January I, 2007, all full-time employees covered by 
this Agreement who have completed six (6) months of service shall be credited with 
eighty (80) hours of paid time off in January of each year. 

(b) For all new hires, upon completion of six (6) months of service, a full-time employee 
will be credited with a pro rata amount of paid time off at the rate of six ( 6) hours for 
each full month remaining in the calendar year following the month the employee 
completes probation. The amount of hours will be rounded to the nearest whole 
number of hours. 

(c) Paid time off for personal reasons must be requested at least four (4) days in advance 
of the date requested. The granting of paid time leave for personal reasons will 
conform to the manpower needs as determined by the Employer. 

(d) Paid time off without pre-approval shall be granted for emergency personal reasons, 
when an employee is unable to perform his duties because of illness or injury, 
pregnancy, or the illness or injury of the employee's spouse, child or parent. In cases 
where PTO is used for employee illness, injury, or pregnancy, or for the illness or 
injury of the employee's spouse, child or parent, medical certification will not be 
generally required to substantiate a leave of absence of three (3) consecutive working 
days or less; however, medical certification, or in lieu thereof, a signed written 
statement from the employee setting forth the reasons for the use of PTO, may be 
required at the discretion of the Employer for each absence, regardless of duration, if 
the Employer has reason to believe that the employee is abusing his PTO privileges. 
Falsification of the medical certificate or falsely setting forth the reasons for the 
absence shall constitute just cause for dismissal. 

22 



(e) Paid time off days shall be charged against the employee's paid time off account in 
the amount taken. Paid time off may be taken in one (1) hour increments with the 
permission of the employee's supervisor. 

(f) Effective January 1, 2007, in the event the employee has exhausted his/her paid time 
off (PTO) bank, the employee shall be allowed to utilize up to 24 hours of his/her 
holiday bank per calendar year for the sole purpose of providing compensation for an 
absence due to the employee's illuess upon presentation of medical certification, or 
in lieu thereof, a signed written statement from the employee setting forth reasons for 
the use of PTO. Falsification of the medical certificate or falsely setting forth the 
reasons for the absence shall constitute just cause for dismissal. 

(g) An employee shall not be charged paid time off leave for a doctor or dentist 
appointment provided the employee submits a signed verification from the 
doctor/ dentist substantiating the appointment. Time spent at doctor and dental 
appointments in excess of ten (I 0) hours per year shall be deducted from the 
employee's paid time off bank. 

(h) Employees may also use the hours in the paid time off bank in the following manner: 

1. To supplement workers' compensation or sickness and accident benefits paid to 
an eligible employee, provided, however, the sum of any such workers' 
compensation and sickness and accident benefits and supplemental payments 
shall not exceed one hundred percent (100%) of the employee's gross weekly 
wage. 

2. Following the exhaustion of the sickness and accident benefits, the employee 
may draw from his paid time off bank a weekly amount not to exceed one 
hundred percent (100%) of the employee's normal gross weekly wage. 

3. Employees may also supplement their sickness and accident benefits by 
accessing their previously accrued sick leave, vacation leave, or holiday bank 
hours. 

Example: An employee who is on the sick and accident plan and is receiving 
sixty-seven percent (67%) of his/her pay, may supplement the benefit with 13.2 
hours weekly from their previously accrued sick leave, paid time off bank, 
holiday bank; or vacation leave. 

Example: An employee who receives sick and accident plan benefits for twenty­
six (26) weeks at sixty-seven percent (67%) of his/her pay will use a total of 
three htmdred twelve (312) hours from their previously accrued sick leave, paid 
time off bank, holiday bank, or vacation leave to receive one hundred percent 
(100%) of their base pay for twenty-six (26) weeks. 
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(i) Effective in December 2006- At the end of each calendar year, an employee may 
elect to be paid for all unused PTO hours earned during the course of the year at the 
rate of 75% or the employee may add all the unused PTO to the employee's paid 
time off bank. No employee pension contribution will be deducted from the 
payments, and the payments will not be included in pension FA C. There shall be no 
limit on the number of hours au employee may have in his paid time off bank, 
which includes his previously accumulated sick leave bank. 

G) The employee must telephone in and talk directly to a supervisor. The employee 
may not leave a message with Central Control or any other person instead of talking 
to a supervisor. Where the employee states that PTO is being used for emergency 
personal reasons, the employee must explain the emergency reasons. 

(k) Disability due to pregnancy shall be treated as any other disability. 

(I) Before au employee absent fi"om his/her duties for twelve ( 12) consecutive days 
returns to work, he/she shall satisfy the Employer that he/she is fit to again perform 
his/her duties. In the event of a dispute involving an employee's physical ability to 
perform his job on his return to work from a layoff or leave of absence of any kind, 
Section 16.26 shall apply. 

Section 10.3. Sickness and Accident Benefits. 

(a) The Employer shall provide sickness and accident benefits for full-time employees 
covered by this Agreement. This coverage shall become effective following the 
completion of six ( 6) months of service. 

(b) Employees who are eligible for disability benefits shall receive weekly indemnity 
payments consisting of sixty-seven percent ( 67%) of their normal gross straight time 
wages. These benefits shall be payable from the first (I'') day of disability due to 
accident or hospitalization or after absence from work for forty ( 40) consecutive 
straight time hours for a qualified illness, for a period not to exceed twenty-six (26) 
weeks for any one period of disability. Out patient surgery shall be considered 
hospitalization for purposes of coverage under this Section. 

Example: If an employee has a cold and takes three (3) days of paid time off and 
subsequently the cold turns into pneumonia and the employee needs to be 
hospitalized for three (3) weeks, the employee would receive sickness and accident 
benefits retroactive to the first sick day and the three (3) days previously taken will 
be restored to the employee's paid time off account. 

(c) Employees are not entitled to sickness and accident benefits for any disability for 
which they may be entitled to indemnity or compensation under the Employer's 
retirement plan, Social Security, or Workers' Compensation. 
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(d) The employee shall be given pension service credits for the period of time an 
employee is receiving sickness and accident insurance benefits under the County 
plan. Employees will be required to pay their portion of the pension contribution if 
they wish pension credit. 

(e) After the completion of one year of service with the Employer, employees shall have 
their insurance programs (hospitalization, dental, life, and vision) continued while 
receiving sickness and accident benefits, provided the employee makes the necessary 
premium co-payments. 

(f) Vacation leave shall continue to accrue while an employee is entitled to sickness and 
accident benefits as follows: 

1. 67% accrual if employee is only receiving sickness and accident benefits: 

2. 100% accrual if employee supplements siclmess and accident benefits by paid 
time off, such as paid time off accrual, holiday banked-time, vacation, and 
previously accrued sick leave benefits. 

(g) An employee's final average compensation (FAC) under the Employer's retirement 
program shall be: 

1. the siclmess and accident benefits shall be applied to the F AC; 

2. however, if the employee supplements the siclmess and accident benefits with 
his paid time off benefits, such as paid time off accrual, holiday banked-time, 
vacation, and previously accrued sick leave benefits equaling one hundred 
(100%) of the employee's gross weekly wage, then the FAC will reflect same. 

(h) An employee's seniority shall continue to accrue while receiving sickness and 
accident benefits. 

Section 1 0.4. Military Leave. 

(a) Any employee who enters active service of the Armed Forces of the United States or 
in the United States National Guard or Reserve shall receive a leave of absence for 
the period of such duty. An employee returning from military service shall be re­
employed in accordance with the applicable federal and state statutes and shall be 
entitled to any other benefits set forth in this Agreement, providing he satisfies the 
eligibility requirements established under this Agreement. 

(b) Any employee participating in a branch of the Armed Forces Reserve Training 
Progran1 shall be granted a leave of absence not to exceed ten (1 0) working days 
upon presentation of proper documentation by the Conunanding Officer. Such 
employee shall be paid by the Employer the difference between the amount received 
for such training and the employee's regular salary or wage. 
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(c) Any employee who is called out on emergency duty by any of the established Armed 
Forces Reserve Training Units or by the Michigan National Guard in order to protect 
the rights of the citizens of the State of Michigan and the citizens of the United 
States, shall be paid by the Employer the difference between the amount the 
employee receives for such duty and his regular salary or wage for the period set 
forth in County policy. 

Section 1 0.5. Disability Plan. A disability plan shall become operative upon the expenditure of 
all of an employee's accumulated sick leave for a work-connected disability. Benefits shall be 
payable to age 65 at 60% (sixty percent) of an employee's monthly salary up to a maximum of 
$3,500 per month, offset for Workers' Compensation, pension and social security benefits. 

Section 1 0.6. Jury Leave. Employees summoned by the Court to serve as jurors shall be given a 
jury leave of absence for a period of their jury duty. For each day that an employee serves as 
juror when the employee otherwise would have worked, the employee shall receive the 
difference between the employee's straight time regular rate of pay for eight (8) hours and the 
amount the employee receives from the Court, up to a maximum of forty-five (45) days per year. 
In order to receive jury duty pay from the Employers, an employee must: 

(a) Give the Sheriff reasonable advance notice of the time that the employee is required 
to repm1 for jury duty; 

(b) Give satisfactory evidence that the employee served as a juror at the summons of the 
Court on the day that the employee claims to be entitled to jury duty pay; and 

(c) Return to work promptly if after he is summoned by the court, he is excused from 
jury duty service. 

Section 10.7. Witness Leave. An employee legally subpoenaed as a witness in any criminal 
case in a court of law, to which the employee is not a party, directly or indirectly, or as a member 
of a class, shall be given a witness leave of absence. For each day that an employee serves as a 
witness when the employee would have otherwise worked, the employee shall receive his 
straight time regular rate of pay for eight (8) hours, up to a maximum of five (5) days (40 hours) 
per calendar year. In order to receive the regular rate of pay under the terms of this Section, an 
employee must: 

(a) Tum over to the Employer all compensation, fees, or monies received by the 
employee in return for the employee's service as witness (excluding mileage); 

(b) Give the Department Head reasonable advance notice of the time that the employee 
is required to report to court as a witness; 

(c) Give satisfactory evidence that the employee has served as a witness pursuant to the 
legal subpoena of the court on the date that the employee claims to be entitled to pay 
under the provisions of this Section; and 

26 



(d) Return to work promptly after the employee is subpoenaed by the court to serve as a 
witness, if the employee is released by the court during the employee's regularly 
scheduled shift. 

Employees who are called as witnesses arising out of and as a result of their employment with 
other employers shall be excluded from the provisions of this Section. 

Section 10.8. Family and Medical Leave Act. The right to leave under the provisions under the 
Family Medical Leave Act of 1993 (FMLA) is acknowledged by the parties. The 
implementation ofthose rights shall in no way impair or reduce the rights of employees as set 
forth in this Agreement. In accordance with the provisions of the FMLA the Employer shall 
maintain, at the Employer's expense (subject to any applicable co-pay as set forth in this 
Agreement), the employee's current health plan benefits (life, dental and vision), during any 
periods of unpaid leave that qualifY under the provisions of that Act. Employees may elect to 
use accumulated leave credits during periods of leave that qualify under the Family Medical 
Leave Act. The employee shall be allowed, upon the employee's request, to reserve and not use 
one-half of the employee's credited vacation and up to forty-eight (48) hours of credited holiday 
time at the time the employee requests the leave of absence under the Family Medical Leave Act. 
Subject to the following understandings: 

(a) The Family Medical Leave Act provides that FMLA qualifying leave(s) shall be 
limited to twelve (12) work weeks per twelve (12) month period. This twelve (12) 
month period shall be measured back from the first date the employee's FMLA 
qualifYing leave begins. 

Example: Each time an employee takes FMLA leave, the remaining 
leave entitlement would be any balance of the twelve (12) weeks which 
has not been nsed during the immediately proceeding twelve (12) 
months. If an employee has taken eight (8) weeks of leave during the 
past twelve (12) months, an additional four weeks ofleave could be 
taken. If an employee used four (4) weeks beginning February 1, 2006, 
four (4) weeks beginning June, I 2006 and four (4) weeks beginning 
December I, 2006, the employee would not be entitled to any additional 
leave until February 1, 2007. However, beginning on February I, 2007, 
the employee would be entitled to four (4) weeks ofleave, on June I the 
employee would be entitled to an additional four ( 4) weeks, etc. 

Section 10.9. Bereavement Leave. Employees shall be entitled to bereavement leave, with pay 
to attend the funeral or attend to personal family matters when death occurs in the employee's 
immediate family according to the following schedule: 

(a) Spouse, children, father, mother, sister, brother, minor step-child: five (5) 
consecutive days. 

(b) Father-in-law, mother-in-law, sister-in-law, brother-in-law, son-in-law, daughter-in­
law, step-parent, step-child, grandparents, grandchildren: three (3) consecutive days. 
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(c) Aunts, uncles, step-brother, step-sister: one (1) day. 

An employee who loses work from his regularly scheduled hours shall receive his regular 
straight-time rate of pay, exclusive of all premiums, for such lost time. Leaves under this 
Section shall include the day of the funeral. 

An employee shall be entitled to additional time, deducted from the employee's paid leave, 
equivalent to air travel time, for deaths in the immediate family which are out of state. 

The employee, with permission of the Employer, may take additional paid leave deducted from 
holiday, personal and/or vacation. 

The Employer is to be notified immediately of a death in the family and the extent of the 
expected absence. 

The employee shall provide appropriate verification to confirm his eligibility for the provisions 
of this Section, if requested by the Sheriff. 

Section 10.10. Worker's Compensation. 

(a) In case of work incapacitating injury or illness for which the employee is or may be 
eligible for disability benefit under the Worker's Compensation Law of the State of 
Michigan, such employee, with notice to the County Human Resources Director, 
shall be allowed salary payments, which, with his compensation benefit, equal his 
regular salary or wage. The period not to exceed twenty-six (26) weeks, after which 
accrued sick leave may be utilized to maintain the difference between the 
compensation payment and the employee's regular salary or wage. The maximum 
supplement under this Subsection shall not exceed a maximum of twenty-six (26) 
weeks during the employee's tenure with the Sheriff's Department. 

(h) An employee injured in the line of duty by gunshot or aggravated assault (an assault 
that is more serious than a common assault) shall be covered for a period of fifty-two 
(52) weeks. The supplement provided herein is applicable only once for an 
incapacitating injury, illness or aggravation thereof. Upon the exhaustion of the sick 
leave bank, the employee shall draw only those benefits as are allowed under the 
Worker's Compensation Law of the State of Michigan. The maximum supplement 
under this Subsection shall not exceed a maximum of fifty-two (52) weeks during the 
employee's tenure with the Sheriff's Department. 

(c) A bargaining unit member who is receiving worker's compensation fi·om an mJury 
such as the following: 

I. an assault, 
2. crashes while a passenger or driver of a conveyance, 
3. while attempting to detain or take individuals into custody, 
4. attempting to quell a riot or disturbance, 
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5. attempting a rescue, 
6. while perfonning first-aid function, 
7. conducting a search, 
8. firearms injury, 
9. authorized training which places the employee at a risk of physical injury shall 

continue to receive Employer-provided health insurance coverage for the 
duration of the worker's compensation leave. 

(d) Bargaining unit members who are on worker's compensation for any other reason 
shall receive the Employer-provided health insurance for a period oftwelve ( 12) 
months after the exhaustion of all County paid leave. 

VACATIONS 

Section 1 1.1. Vacations. 

Full-time employees at the County shall earn vacation leave with pay in accordance with the 
following schedule: 

(a) A new employee shall not be entitled to a vacation leave until completion of six (6) 
months of service at which time he shall be credited with forty (40) hours of vacation 
leave. On the next January 1 following completion of six (6) months of service the 
employee will be credited with a pro-rata amount of vacation hours at the rate of six 
and two-thirds (6-2/3) hours for each full month of service completed to December 
31. 

Examples: 
1. An employee who is hired on March 1 earns 40 hours on September 1. Then on 

January 1 of the following year the employee will be credited with vacation 
hours based on the remaining months of the year which were: September, 
October, November and December. Four months times 6-2/3 will equal26.7 
hours. In effect the employee will have received 66.7 hours of vacation for ten 
months worked during the year. 

2. Ail employee who is hired on Septen1bcr 1 eams 40 hours on ~v1arch 1. Then on 
January I of the following year the employee will be credited with vacation 
hours based on the remaining months of the year which are: March through 
December. Ten month times 6-2/3 will equal66.7 hours. The employee will 
receive 66.7 hours of vacation for the year and a total of 106.7 hours for the 16 
months worked. 

(b) An employee then begins to earn eighty (80) hours vacation for each year of 
employment through the seventh calendar year of employment. 
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(c) An employee shall be entitled to one hundred twenty (120) hours vacation leave 
duriug the course of the eighth through the tenth calendar years or if seven years of 
service by December 31. 

(d) An employee shall be entitled to one hundred twenty (120) hours' plus eight (8) 
hours' vacation leave during the course of the eleventh (11th) calendar year. 

(e) An employee shall be entitled to one hundred twenty (120) hours plus sixteen (16) 
hours vacation leave during the course of the twelfth (12th) calendar year. 

(f) An employee shall be entitled to one hundred twenty (120) hours plus twenty-four 
(24) hours vacation leave during the course of the thirteenth (13th) calendar year. 

(g) An employee shall be entitled to one hundred twenty (120) homs plus thirty-two (32) 
hours vacation leave during the course of the fourteenth (14th) calendar year. 

(h) After an employee has been in the employment of the County for fifteen (15) 
consecutive years by December 31 of the current calendar year, he shall be entitled 
to one hundred sixty (160) hours' vacation leave. 

(i) Employees shall be entitled to improved vacation leave as indicated below: 

After Hours of Vacation 
16 years service 168 
17 years service 176 

t- 18 years service 184 
19 years service 192 
20 years service 200 

Section 11.2 Vacation Requests. 

(a) An employee may, with approval, take his vacation(s) at any time in the year. On 
seniority bid, a minimum offour (4) Deputies and one (I) Sergeant on the day shift, 
four ( 4) Deputies and one (I) Sergeant on the afternoon shift, and three (3) Deputies 
and one (I) Sergeant on the midnight shift will be allowed on vacation at any one 
time iu the main jail bid group; for each of the other bid groups, a minimum of one 
(I) member will be allowed on vacation at any one time (Work Release and Honor 
Camp to be considered one bid group). An employee may, at the option of the 
employee, accumulate eighty (80) hours vacation time to be carried into the 
following calendar year. 

(b) Vacation requests for all Divisions shall be made after the shift bids are known, but 
before the 3rd Monday in October. All Divisions will bid for shifts and vacations 
only once per year. This shall include summer and winter vacation bidding. 
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(c) Vacation requests must be made by the 3rd Monday in October in the year preceding 
the bid period requested. Personnel who make their requests by this date shall be 
granted vacation preference in accordance with bargaining unit or rank seniority, 
whichever is appropriate, among those in his division, shift and bid group. 

(d) Vacation bidding will be accomplished by the use of an employee's bargaining unit 
seniority. Employees holding the rank of sergeant shall use rank seniority for 
vacation bids. 

(e) Vacation request(s) submitted prior to the 3rd Monday in October for forty (40) or 
more consecutive vacation hours [excluding regular days off and holidays] will be 
granted subject to the following conditions, in accordance with bargaining unit or 
rank seniority, whichever is appropriate, among those in the departmental bid 
groups. 

1. In the event that all of the requested forty (40) or more hours cannot be granted 
due to minimum staffing requirements or the needs of the department, the 
employee will be given the option of any day that is available within the 
requested period, or alternate forty plus ( 40+) hour blocks. 

2. After all personnel in the bid group have scheduled their (40+) forty plus hours, 
any request submitted by the 3rd Monday in October for two, three or four days 
will be granted by bargaining unit/rank seniority. Tllis could be for vacation 
requests for any open summer vacation that would be in addition to the 
employees eligible time under the summer/winter vacation schedule. 

In the event that all of the requested days cmmot be granted due to minimum 
staffing requirements or the needs of the Department, the employee will be 
given the option of any day that is available within the requested period, or 
alternate days equal to the original requested time off. 

3. The vacation schedule will be completed by the first Monday in December to 
run from the first Monday in January until the first Monday of January in the 
following calendar year. 

4. Any vacation requests outside of the seniority bid period shall be granted on a 
first come first serve basis for any time period that has not been committed to 
vacation use by seniority bidding. Requests submitted on the same calendar day 
for identical days off shall be granted on the basis of bargaining unit/rank 
seniority. Any vacation granted on a first come first serve basis will conform to 
the manpower needs as indicated by the Division. 

(f) Summer/Winter Vacation Schedule: The following table illustrates the number of 
summer and winter vacation days the employee is eligible for, depending upon the 
length of continuous service years. 
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Length of Service Summer Vacation Winter Vacation 
0-7 Years 56 Hours Balance 
8-12 Years 80 Hours Balance 
13-14 Years 96 Hours Balance 
15 -19 Years 112 Hours Balance 

20 Years+ 120 Hours Balance 

(g) The summer vacation season will begin on April 15 and continue until September 
30. Winter vacation season will be all other dates within the vacation bid period 
starting with the first Monday in January for the affected calendar year up to the first 
Monday in January of the following calendar year. 

Section 11.3. Vacation Credits During Leaves of Absence. A full-time employee may be off 
payroll for up to one hundred seventy-three (173) hours in a calendar year without affecting 
vacation benefits. Any additional time off of payroll shall not be considered as days worked for 
the purposes of acquiring vacation credits, provided, however, the special circumstances may be 
considered by the Human Resources Director with the approval of the County Administrator. 

Section 11.4. Vacation Pay. 

(a) An employee will be paid for the vacation period on the basis of the employee's 
regular straight-time rate at the time he takes his vacation. 

(b) An employee wishing to receive his vacation payment on the pay day preceding his 
vacation may apply to the Fiscal Services Director no later than three (3) weeks prior 
to that pay period. 

Section 11.5. Payout of Vacation Upon Termination. Employees shall receive payment for all 
accrued, but unused vacation upon termination of their employment with the Employer including 
a pro-rated share of vacation for the year in which their employment with the Employer is 
terminated. 

Section 11. 6. Hospitalization During Vacation. If an employee is hospitalized as an inpatient 
during his vacation period and presents a physician's statement specifying the hospitalization 
date(s), the time involved in the hospital may be charged to the employee's accumulated paid 
time off bank and not to his vacation. 

HOLIDAYS 

Section 12.1. Recognized Holidays. All full time employees will be credited on January 1 of 
each year with eight (8) hours of paid holiday bank time (a/k/a holiday bank) for each of the 
following recognized holidays: 
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1. New Year's Day 
2. Martin Luther King Day 
3. Memorial Day 
4. Independence Day 
5. Veteran's Day 

6. LaborDay 
7. Thanksgiving Day 
8. Day after Thanksgiving Day 
9. Christmas Eve 
10. Christmas Day 

The paid holiday bank hours (a!kla holiday bank) shall be eighty (80) hours for all full time 
employees. 

Section 12.2. Holiday Work. If an employee works on a recognized holiday, he shall receive 
time and one-half (1 !/,) their straight time rate of pay for all hours actually worked on the 
holiday. Holiday work shall mean all hours of a shift, which begin on the calendar date of the 
recognized holiday will be paid at the holiday rate. Employees who work on a recognized 
holiday shall not have the holiday hours deducted from their holiday pay. 

Employees who do not work on a holiday because it is their normal pass day shall not have 
holiday hours deducted from their holiday bank. 

Section 12.3. Holiday Observance. Full-time employees who are not scheduled to work on a 
recognized holiday because it is a holiday (such as employees on administrative assignment as 
set forth in Section 8.2) and those employees who are assigned to the Courts (Transfer Crew and 
Court Security) shall receive their scheduled hours of pay deducted from their holiday bank. For 
purposes of this Subsection only, when one of the recognized holidays falls on a Sunday, the 
following Monday shall be observed as a holiday. When a recognized holiday falls on a 
Saturday, the preceding Friday shall be observed as a holiday. 

Section 12.4. Holiday Bank-Time Usages. Holiday bank-time shall be scheduled by the 
employee's supervisor on the employee's regularly scheduled long weekend as selected by the 
employee and at such other times as the supervisor determines would not interfere with the 
staffing needs of the Department. Between January 1 and July 1, an employee may take four (4) 
or more holidays. Holiday bank time may, at the request of the employee, be utilized ifthe 
employee's paid time off bank has been exhausted. 

Section 12.5. Holiday Bank-Time Accrual. 

(a) Each year, an employee shall be allowed to bank all of his holiday bank-time credit 
for use and/or pension credited service upon retirement. 

(b) Should the employee leave the employ of the Employer or leave the bargaining unit 
for any reason except retirement, the employee shall be entitled to a holiday bank­
time pay-out for the number of his accumulated banked holidays not exceeding 
forty-eight (48) hours, irrespective of the amount of holiday bank-time hours the 
member has accrued in past years. 
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(c) An employee's previously banked-time holidays and those accrued under this 
provision will continue to be used in the traditional manner and/or as a supplement to 
paid time off and/or sickness and accident benefits. 

(d) Upon retirement, the holiday bank-time hours shall be converted at the rate of one 
(I) month of credited service for every one hundred seventy-three (173) hours in the 
employee's holiday bank. 

(e) Holiday bank-time hours shall have an unlimited accumulation. 

Section 12.6. Termination. In the event an employee terminates his employment prior to the 
date of the recognized holiday, but after he has taken the holiday, the value of such taken but 
unearned holiday shall be deducted from the last paycheck of the employee. Upon termination 
an employee shall be paid for any accrued holiday bank-time (not to exceed forty-eight [ 48) 
hours) and for each recognized holiday which occurred prior to the date of termination less any 
holiday bank-time taken by the employee. 

INSURANCE 

Section 13 .I. Health Insurance. 

All full time employees and eligible dependents shall be provided with Kent County Wellness 
PPO Plan and prescription drug plan (Appendix B). 

(a) Subscribers shall contribute ten percent (10%) of their applicable health care 
premiums through payroll deduction. Effective January 1, 2010 employees shall 
~ontrihnte fifteen nercent (1 S%) of their annlicahle health care nremh1ms thmm'h 
-~-~~~-~-¥- ~-~w--·· ..... ----··w ,--. -.~ ~- ----- -rr---~--- -------- ---- r----------- --~--c--

payroll deduction. Effective January I, 2010, the employee premium contribution 
may be reduced by two and one-half percent (2 Yz%) if the employee has participated 
in the wellness program and an additional two and one-half percent (2 Yz%) if the 
employee is a non-smoker or is participating in a smoking cessation program. 
Provided however, if either or both credits are deemed unlawful and the Employer is 
unable to bring the credit program into compliance with the law, the Employer 
agrees to bargain over the applicable employee contribution credit(s). 

(b) As an alternative to the County health insurance program, full-time employees are 
eligible to enroll in a Health Maintenance Organization (HMO) offered by the 
County (Grand Valley co-pay plan). All medical insurance programs shall provide 
for coordination of benefits among members of the same family by the Employer. 

(c) Annually, during the open enrollment period, employees may choose between health 
coverage offered. This coverage will remain in effect for one year, beginning 
January 1. 
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(d) The Employer and the Association will continue to work together to assess and 
address issues concerning wellness and quality of care. This provision requires the 
parties' participation in identification ofevidence-based quality measures and other 
strategies to educate consumers and ensure health care plan providers are responsible 
and accountable for providing the highest quality of care. The Employer will 
endeavor to continue its educational progran1s and activities to the members of the 
Association. The Employer shall also address the benefits of mail in prescription 
program and the cost savings to the member for doing so. 

(e) Section 125 Plan. All premiums for health insurance shall be pre-tax. Employees 
may elect to participate in the County's Section 125 plan. 

(f) The parties agree that either party may request to discuss plan design changes during 
the term of the Agreement in an effort to reduce health care premiums; no plan 
design change will be implemented unless mutually agreed upon. 

(g) Effective for the new premium rates effective 2007 and thereafter, the Union upon 
request shall be provided with the ammal actuarial information upon which the new 
premium rates were established. In the event the Union questions the premium 
calculation, the Union may invoke the special conference procedure under 5.13, and 
the parties will undertake a good faith effort to reach a satisfactory resolution; either 
party may bring outside specialists/experts to the special conference meetings .. 

Section 13.2. Payment in Lieu of Health Insurance. Notwithstanding the provisions of Section 
13.1, a full-time employee may voluntarily elect to waive in writing all health insurance 
coverage outlined in Section 13.1 and in lieu thereof, shall receive thirty-five ($35.00) Dollars 
per pay period subject to the following: 

(a) The employee must provide proof of insurance coverage from some other source. 

(b) Notice of the intent to waive insurance must be sent to the Human Resources 
Director within thirty (30) days after the ratification of this Agreement by both 
parties and annually thereafter during the open enrollment period. 

(c) All insurance-waived employees who wish to return to provided insurance may do so 
during the open enrollment period each year. 

(d) Employees who have a change in coverage status such as the death of a spouse, 
divorce, or the loss of coverage (not by selection) may return to provided health 
insurance program at any time throughout the year as long as written evidence is 
provided which substantiates one of these special conditions. 

(e) Restoration of insurance coverage shall be reinstated as soon as possible subject, 
however, to any regulations or restrictions, including waiting periods, which may be 
prescribed by the appropriate insurance carriers. 
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(f) Waiver of coverage procedures must be acceptable to the applicable insurance 
earner. 

Payment in lieu of health insurance shall not be paid to an employee whose spouse is covered by 
a County plan. 

Section 13.3. Life Insurance. Effective January I, 2010, the Employer shall pay the required 
premiums to provide each employee who has completed six (6) months of service a Forty Five 
Thousand Dollar ($45,000) term life insurance policy with double indemnity; provided, however, 
that such life insurance shall only apply to deaths which are not co111pensable under the Worker's 
Compensation Laws of the State of Michigan or where the death benefits under such law is less 
than the said face amount of the policy. 

Section 13.4. Supplemental Life Insurance. Employees may purchase an additional amount of 
supplemental term life insurance in Five Thousand ($5,000) Dollar increments up to a maximum 
of One Hundred Fifty Thousand ($150,000) Dollars tlu·ough payroll deduction. The amount of 
payroll deduction for supplemental term life coverage equals the actual cost to the County. The 
purchase of supplemental term life insurance shall be subject to carrier rules. 

Section 13 .5. Pension. The present retirement plan for employees of the Department shall be 
continued and shall provide n01mal retirement benefits at two and one-half percent (2.5%) of the 
employee's annual compensation as defined in the plan after eight (8) years of continuous 
service with the Sheriffs Department. Employee contributions to the plan shall be six and one­
half percent (6.5%) of their annual salary. Final average compensation shall be the best three (3) 
of the last five (5) years of service. The Employer has adopted Section 414(h) which includes 
Kent County Deputy Sheriff's Association bargaining unit members. 

(a) Required Employee Contributions. Effective August 22, 2002, the employee's 
pension contribution shall be one-half (112) ofthe annual amortized actuarial 
valuation and shall not exceed six and one-half(6 'h%) percent of the employee's 
annual compensation. The annual amortized actuarial valuation shall be based on the 
actuarial assumptions and amortization periods established by the Board of Trustees 
of the Kent County Employees' Retirement Plan and Trust and the Kent County 
Board of Commissioners in their sole discretion. The cost of these benefits for 2002 
is 3.28%. 

(b) Deferred Vested Benefit. An employee shall be vested in the plan after five (5) years 
of credited service. 

(c) Cost of Living. Effective July I, 2002, and for employees who retire on or after July 
1, 2002, a cost of living escalator is added to the pension plan which annually 
increases a retiree's pension benefit check by up to two (2%) percent compounded 
annually in January after three (3) full years of retirement. The calculations for the 
percentage increase are based on the CPI as set forth in the Kent County Employees' 
Retirement Plan and Trust. The cost will be paid by the bargaining unit members 
through increased payroll deductions and will be 3.43% of pensionable payroll for 
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payroll periods paid after June 30, 2002, and before July l, 2017, and 1.38% of 
pensionable payroll thereafter. 

(d) Purchase of Military Service. An employee who entered the armed service of the 
United States before January 1, 1980, or who entered the armed service of the United 
States after May 31, 1980, during a time of war or emergency condition as defined in 
Section 35.61 of the Michigan Compiled Laws, may elect to receive credited service 
for active military service subject to the following conditions: 

I. Service credited under this Section will not be counted in determining a 
participant's or a beneficiary's eligibility for benefits, but rather, will be used 
solely in the calculation of the amount of benefits under the Plan. 

2. Credit for military service cannot be obtained under this Section until a 
participant has earned a minimum of ten (1 0) years of credited service. 

3. Only completed years and months of active military service will be credited 
under this Section up to a maximum of five (5) years. Service credited under 
this Section when added to service credited under the plan (credit for military 
leaves) may not exceed six ( 6) years. 

4. Credit for military service provided under this Section will be given upon the 
payment by a participant to the plan of an amount equal to five (5%) percent of 
the patticipant' s full time or equated full time annual compensation for the 
calendar year in which payment is made multiplied by the number of years, and 
fractional years of credited service that the participant elects to purchase. 

5. Credit for military service provided under this Section will not be given if the 
military service is, or would be, credited under any other federal, state, or local 
publicly-supported retirement plan. 

(e) Retirees, upon separation from County employment, shall be paid in cash for all 
current year's unused vacation days and for pro rata vacation earning for the 
subsequent year to a maximum of fifty (50) days. 

(f) Section 2.01 (o)(3) of the Kent County Employees' Retirement Plan and Trust shall 
be modified to read as follows, with the changes as applicable to the KCDSA to be 
effective August 24, 2006: 

(3) In the case of a participant accruing service under Section 5.05, the 60 
consecutive month period used for detennining the 36 consecutive months producing 
the highest average compensation will be the 60 consecutive month period ending on 
the date a workers compensation leave commences, except if the participant is a 
member of the Kent County Deputy Sheriffs Association, in which case the 60 
consecutive months of compensation for final average salary includes: 
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(A) Up to 12 months of compensation imputed at the participant's base wage for 
period(s) during which the participant receives County-paid supplemental workers' 
compensation benefits and the participant pays the required participant contribution 
on the amount of the supplement; and 

(B) Up to 12 months of compensation imputed at the participant's base wage for 
period(s) during which the participant receives supplemental payments from the 
participant's vacation, sick and other time bank and the participant pays the required 
participant contribution on the amount of the supplement. 

The maximum amount of time in which wages will be imputed to base wage under 
Sections A and B above is 24 months. 

(g) For purposes of computing final average compensation, there shall be a total 
maximum cap of seven hundred fifty (750) hours of overtime worked applicable to 
periods of time on or after January 1, 2010 that are included in the final average 
compensation period. 

In the event there is a pmtion of the total final average compensation period that 
preceded January 1, 2010 and that is therefore not subject to the overtime maximum 
cap, the 750 hour maximum cap shall be applied on a pro rata basis. (For example, if 
2/3 of the total final average compensation period is subsequent to January 1, 2010 
and therefore subject to the maximum cap, and 1/3 of the total final average 
compensation period preceded January I, 2010 and is therefore not subject to the 
maximum cap, then a maximum cap of 500 hours would apply to the 2/3 period and 
no cap to the 1/3 period.) 

Section 13 .6. Dental Plan. The Employer shall provide a dental program for employees and 
their dependents. Benefits under the plan shall provide fifty percent (50%) of the dental fees 
incuned to be paid by the Plan up to a maximum of One Thousand Six Hundred Dollars ($1 ,600) 
per family, with orthodontics subject to the 50/50 program and the $1,600 maximum for all 
benefits under the Plan. 

The dental plan shall provide for one hundred percent (100%) coverage for two (2) cleanings and 
one(\) set ofx-rays per year, per family member. All other dental and orthodontics shall remain 
fifty (50%) percent and a total annual amount of One Thousand Six Hundred ($1,600) Dollars. 

Section 13.7. Retirement Bonus. An employee who retires under the Kent County Retirement 
Plan on or after July I, 2002, (other than a deferred retirement) who as of the date of retirement 
has unused sick leave/paid time off shall receive pension service credit for all unused sick leave 
time/paid time off. The accumulated sick leave/paid time off bank will be converted into 
additional months or years of credited service at the rate of one (I) month of credited service for 
every one hundred seventy-three (173) hours in the sick leave/paid time off bank. 
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Section 13 .8. Retiree's Health fnsurance. fn lieu of any payout for accumulated sick leave under 
Section 10.3, and notwithstanding Section 13.7, the Employer will provide health care insurance 
for employees who retire under the Employer's retirement plan in accordance with the following: 

(a) Employees who retire on or after January 1, 2004, who have a minimum oftwenty­
five (25) years of service or employees who receive a duty disability retirement on or 
after January 1, 2004, shall receive, at the Employer's expense, the lowest single 
subscriber health insurance currently available to bargaining unit members up to a 
maximum of Two Hundred Fifty ($250.00) Dollars per month. When the retiree is 
eligible for Medicare, the Employer shall provide to the retiree Medicare supplement 
insurance at an amount not to exceed the lowest single subscriber rate available 
under the Employer's insurance programs, not to exceed Two Hundred Fifty 
($250.00) Dollars per month. Retirees may, at their own expense, be allowed to pay 
the difference between the premium amount paid by the Employer and the premium 
amount for any other Employer-provided insurance plan selected by the retiree. 

(b) For employees who retire on or after January 1, 2007, the maximum shall be 
increased from $250.00 per month to $300.00 per month. Retirees may further opt to 
add optical coverage for themselves and/or spouses and dependents, subject to 
carrier's rules for retirees, by reimbursing the County for the additional premium 
cost applicable thereto. 

(c) For employees who retire on or after January 1, 2009, the maximum shall be 
increased from Three Hundred ($300.00) per month to Three Hundred Fifty 
($350.00) per month. Retirees may further opt to add optical coverage for 
themselves and/or spouses and dependents, subject to carrier's rules for retirees, by 
reimbursing the County for the additional premium cost applicable thereto. 

(d) Employees who retire on or after July I, 2002, with less than twenty-five (25) years 
of continuous service at the time of retirement shall have a monthly pro-rata health 
care credit based on years of credited service in relation to twenty-five (25) years not 
to exceed the single subscriber rate including the Medicare supplement. 

(e) Dependent health insurance coverage may be purchased by the retiree at the retiree's 
expense. A retiree's surviving spouse may continue to purchase health insurance 
provided by the Employer at the Employer's group rates, subject to the carrier's 
rules, provided the surviving spouse is receiving pension from the County. 

(f) Insurance premiums shall be paid commencing the first month following retirement, 
including disability but excluding deferred, and ending on the deatl1 of the employee. 

(g) No payments shall be made by the Employer if: 

1. the employee receives a deferred pension; 
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2. the employee, after retirement, is employed by another employer who provides a 
health care program or insurance for its employees; 

3. the retiree is covered by a health care program or insurance under their spouse's 
employment; 

4. the balance of the required premiums required by the carrier in excess of those 
paid by the Employer, are not paid by the employee. 

(h) Employer contributions toward health care premiums for retirees is conditioned upon 
the retiree participating in the County's health care program that is provided to 
members of the bargaining unit from which they retired and such benefits are subject 
to negotiations between the parties and the provisions of Section 13 .1. 

(i) Retirees shall be allowed to switch hospital/medical coverage dming the regular 
annual open emollment period(s). 

Section 13.9. Self-Insmance. The Employer reserves the right to select the insmance carrier or 
to establish a self-insurance health care program, which will provide the same or equivalent 
benefits insofar as possible except as to the administration of such health care program. 

Section 13.10. Coordination of Benefits. All medical and dental programs shall provide for 
coordination of benefits among members of the same family employed by the Employer. 

Section 13.11. Vision Plan. The County will provide a vision plan which is administered by 
Vision Service Plan, to be made available to all bargaining unit members. 

The plan will provide for glasses or contacts each year ifthere has been a prescription change. 

Section 13.12. Deferred Compensation. The Kent County Deferred Compensation Plan (457) is 
an Employer=sponsored retirement plan that allow·s employees to supplement retirement income 
by investing pre-tax dollars through a payroll deduction. The Employer's Deferred 
Compensation Plan will provide for a minimum contribution of Twenty-five ($25.00) Dollars per 
pay period. 

WAGES 

Section 14.1. Classification and Rates. Attached hereto, and marked Appendix A is a schedule 
showing the classification and wage rates of the employees covered by this Agreement. Salary 
steps are based on the County's pay plan and intervals for advancement provided therein. 
Salaries are annual based on2080 homs. 

Section 14.2. Anniversary Date Definition. For purposes of progressing from one salary step to 
the next, and not for any other purposes, the following shall apply: 
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(a) Anniversary date shall mean the date on which an employee has completed six (6) 
months of service and the corresponding date in each year thereafter unless changed 
due to promotion, demotion, leave of absence, withholding of merit increase, 
separation or rehire. 

(b) If an employee is on a leave of absence for a period of thirty (30) days or more, his 
anniversary date will be adjusted by the length of time the employee was on the 
leave of absence. 

(c) If the employee is transferred or promoted outside the bargaining unit, the 
employee's atmiversary date will be adjusted by the length of time the employee was 
outside the bargaining unit. 

LAYOFF AND RECALL 

Section 15.1. Layoff Procedure. The Employer may lay off employees whenever it deems such 
action to be necessary, including, by way of illustration only and not by way of limitation, a 
reduction in the work force due to a shortage of work or funds, the abolition of positions, 
changes in departmental organization or for other reasons. Whenever practicable, the reductions 
should be made by restricting recruitment, transfers to vacant lateral or lower level positions 
where the employee is capable of performing the work and/or normal attrition, but if deemed 
necessary by the Employer, layoffs will be utilized. Whenever a reduction in the work force 
occurs, the following procedure shall be utilized: 

(a) If a notice of reduction in the work force is given pursuant to this Section, the 
Employer, upon request, will meet with the Association to discuss the impact of such 
layoff. 

(b) The parties acknowledge that there are many non-paid volunteers or cooperative 
progratns with pay that function in association with the Sheriff's Department. The 
parties agree that in the event of a layoff within the bargaining unit, these programs 
may continue in effect, but the Employer agrees that the hours of work now 
scheduled for the reserves and cadets shall not be increased. The parties agree, in 
accord with this Subsection, that the hours of work now scheduled for the Cadets and 
Reserves at the time of signing of this Agreement is a total of five hundred sixty 
(560) hours per week. 

(c) Probationary employees shall be the first employees to be laid off providing that the 
more senior employees have the experience, qualifications and present ability to 
perform the required work. The next employee to be laid off shall be the employee 
with the least bargaining unit seniority or rank seniority in the classification or rank 
affected by the layoff, provided however, that the remaining senior employees have 
the experience, qualifications and the present ability to perform the required work. 
Further layoffs shall be accomplished by the inverse order of bargaining unit 
seniority or rank seniority in the classification or ratlk affected, provided that the 
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remaining senior employees have the experience, qualifications and present ability 
to perform the required work. 

(d) Upon being laid off, a sergeant shall be in lieu of layoff, demoted to a Corrections 
Officer position, provided, however, that he has the required qualifications and that 
he has greater bargaining unit seniority than the employee he is replacing. 

(e) Upon being laid off, the Scientific Support Unit Team Leader shall in lieu of layoff, 
be demoted to a Scientific Support Unit Specialist provided, however, that he has 
the required qualifications and that he has greater bargaining unit seniority than the 
employee he is replacing. 

Section 15.2. Recall. Employees who are laid off from their classification or who are demoted 
in lieu oflayoff, if they have recall rights, shall be recalled to their former classification or rauk, 
in order of their bargaining unit seniority or rank seniority, whichever the case may be, when the 
workforce is to be increased, provided that the employee has the experience, qualifications and 
present ability to perform the required work. 

Section 15.3 Notice of Layoff. Employees to be laid off indefinitely shall be given at least thirty 
(30) calendar days' prior notice; however, if it is impossible or impractical to give such notice, 
this shall not restrict the Employer from implementing a layoff with less notice. 

Section 15.4. Super Seniority. Notwithstanding his or her position on the seniority list, the 
President of the Association shall, in the event of a layoff, be continued at work as long as there 
is work for which he is qualified to perform and shall be recalled to work in the event of a layoff 
to the first vacancy in the Department provided he/she is qualified to perform the required work. 

Section 15.5. Notice of Recall. Employees to be recalled from layoff shall be given a minimum 
often (I 0) calendar days to respond after notice has been sent by certified mail to their last 
known address. The Association shall be notified of the names of the employees to be recalled at 
the same time notices are sent to the employees to assist in contacting the recalled employees. 

MISCELLANEOUS 

Section 16.1. Mileage. Reimbursable mileage shall be the published IRS rate. 

Section 16.2. Dog Handlers. Dog handlers will receive an annual allowance of One Hundred 
Fifty Dollars ($150.00). 

Section 16.3. Clothing Allowance. Non-uniformed Corrections Officers and Sergeants shall 
receive a clothing allowance, paid quarterly, at an annual amount of Four Hundred ($400.00) 
Dollars per year. 
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Section 16.4. Bulletin Board. The Employer shall provide bulletin board space for the posting 
of Association notices; provided, however, the Employer shall have the right to police the 
bulletin boards for offensive materials. E-mail may be utilized by the Association consistent 
with County Policy to post notices of meetings, elections, and other Association notices. 

Section 16.5. Uniforms and Equipment. Uniforms and equipment shall be furnished by the 
Employer. Such uniforms and equipment shall be of the proper police specifications and sizes 
commensurate with the needs and safety of the Officers. 

Section 16.6. Drv Cleaning. The County will pay all costs of dry cleaning for uniforms; 
provided, however, the County reserves the right to establish reasonable niles and regulations on 
the cleaning procedure. Non-uniforn1ed Corrections Officers and Sergeants shall receive forty 
(40) "chits" per quarter (one hundred sixty [160] per year). 

Section 16.7. Dual Employment. No employee shall be employed at other employment which 
will be a conflict of interest or impair his perfmmance as a Sheriff Department employee. 
Written permission from the Sheriff must be obtained before other employment may be taken. 

Section 16.8. Temporary Employees. The Employer reserves the right to hire temporary or 
irregular employees. Such employees shall not be used if it wmud result in the layoff of 
bargaining unit employees or a reduction in straight-time hours of bargaining unit employees. 
Such employees shall not be subject to the terms of this Agreement. 

Section 16.9. Pro-rata Benefits. Paid sick leave, longevity, and vacation benefits recited herein 
are predicated on an employee's working a full-time schedule on a basis of two thousand eighty 
(2,080) hours during a twelve (12) month period. Paid sick leave, Worker's Compensation leave 
of absence where benefits are being paid, for a period up to one year; paid leaves of absence, and 
vacation shall be considered as a day of work (8 hours). Any employee who is absent from work 
due to an unpaid leave of absence or layoff shall receive these benefits if otherwise eligible on a 
pro-rata or reduced basis which shall be the ratio of his straight-time hours of work to a full-time 
schedule of two thousand eighty (2,080) hours (all overtime hours shall be excluded). 

Section 16.10. Subcontracting. If the Employer subcontracts work formerly performed by 
bargaining unit employees and jobs are lost as a result thereof, the Employer agrees to negotiate 
with the Association concerning the impact of such subcontracting. 

Section 16.11. Indemnification. Whenever a claim is made or a civil action is commenced 
against an officer or employee ofthe County for injuries to persons or property caused by the 
negligence of the officer or employee while in the course of employment and while acting within 
the scope of his/her authority, the County, to the extent permitted by law, agrees to pay for, 
engage, or furnish the services of an attorney to advise the officer or employee as to the claim 
and to appear for and represent the officer or employee in the action. The County may 
compromise, settle or pay any claim before and after the commencement of any civil action. 

Section 16.12. Gender. The male gender shall also include the female gender and vice versa. 
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Sections 16.13. Captions. The captions used in each section of this Agreement are for purposes 
of identification and are not a substantive part of this Agreement. 

Section 16.14. New Job Classifications. When and if the Employer creates a new job 
classification, it shall establish responsibilities thereof, set the qualifications, and rate of pay 
therefore, and advise the Association. If, after a special conference is held, the Association 
disagrees with the rate of pay, it may file a written grievance with respect thereto, provided the 
grievance is filed within ten (1 0) days following such special meeting. If as a result, a different 
rate of pay is established, the different rate shall become effective as of the date the job 
classification was created. 

Section 16.15. Substations. In the event that the Employer should establish substations which 
require manning, the personnel shall be solicited from volunteers first. In the event that 
voluntary personnel with the required training and experience are insufficient, assignment of 
qualified personnel shall be made by the Sheriff after giving consideration to the needs of the 
Depmtment and the personal circumstances of the officers involved. 

Section 16.16. Multi-forum Waiver. It is the intent of the parties that multiforums should be 
avoided. Therefore, the Association and the employee involved hereby waives any right to 
arbitration in this Agreement if the employees challenge the Employer's action under the 
provisions of any veteran's preference legislation. If arbitration is elected, the employee thereby 
waives any statutory right which may be provided under such legislation. 

Section 16.17. Light Duty. Any light duty assignment pennitted by the Sheriff, for reasons of 
temporary physical or mental disability, shall be as detem1ined by the Sheriff in his sole 
discretion and shall not be subject to challenge and shall not be subject to the Grievance and 
Arbitration Procedure provided herein. 

Section 16.18. Waiver. It is the intent of the parties hereto that the provisions of this 
Agreement, which supersede all prior agreements and understandings, oral or written, express or 
implied, between such parties, shall govern their entire relationship and shall be the sole source 
of any and all claims which may be asserted in arbitration hereunder, or otherwise. The parties 
acknowlerlge that rluring the negotiations which resulted in this Agreement, each harl the 
tmlimited right and opportunity to make demands and proposals with respect to any subject or 
matter not removed by law from the area of collective bargaining, and that the understanding and 
agreements arrived at by the parties after the exercise of that right and opportunity are set forth in 
this Agreement. Therefore, the Employer and the Association, for the life of this Agreement, 
each voluntarily and unqualified waives the right, and each agrees that the other shall not be 
obligated to bargain collectively with respect to any subject or matter not specifically referred to 
or covered in this agreement, even though such subject or matter may not have been within the 
knowledge or contemplation of either or both of the parties at the time they negotiated or signed 
this Agreement. 
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Section 16.19. A.D.A. Waiver. When either the Employer or the Association engages in 
compliance efforts as set forth in the Americans with Disabilities Act (ADA), including 
reasonable accommodation with the Federal Age and Disability Act, neither shall be held liable 
for any deprivation of contract rights suffered by an employee affected by the compliance 
efforts. 

Section 16.20. Employee Assistance Program. The County Employee Assistance Program shall 
be offered and provided to all bargaining unit members. 

Section 16.21. Emnlovee Tuition Reimbursement Program. All full-time employees with one 
year of full-time service are eligible for the Employee Tuition Reimbursement Program. 

(a) Courses must be job related, part of a degree program related to the employee's 
position or related/leading to career advancement within the County structure. 

(b) Tuition reimbursement is based on the availability of funds and is made on a first­
come, first -served basis. 

{c) Employees are limited to a maximum reimbursement of nine (9) credit hours per 
year. 

(d) The County will only pay the actual institutional cost per credit hour, not to exceed 
Two Hundred ($200.00) Dollars per credit hour, or as provided by County policy. 

(e) Employees must sign an agreement stating that if they voluntarily leave the County's 
employment within one(!) year of completing a reimbursed course, one hundred 
{100%) percent of the tuition will be repaid to the County and fifty (50%) percent 
will be repaid if the employee leaves within two (2) years of completing courses. 

Section 16.22. Health Programs. 

(a) HIV and HBV Testing. The parties acknowledge that, under Public Act 57 or 1997 
(MCLA 333.5131, et seq) Corrections Officers who have received training in the 
transmission of blood-borne diseases may request that an arrestee, inmate, parolee, 
or probationer be tested for HIV infection, HBV infection, and/or HCV infection in 
the event the Corrections Officer determines that he or she has sustained a 
percutaneous, mucous membrane, or open wound exposure to the blood or body 
fluids of an arrestee, inmate, parolee, or probationer. ln the event such test is 
requested, pursuant to Section 5204, the Employer agrees to pay the reasonable and 
customary charges of such test, as well as the confirmation test to be administered 
sixty (60) days from the date of the last injection. 

(b) Tuberculin Test. A tuberculin skin test shall be administered every three (3) years at 
a place and time as arranged by the Employer and at no expense to bargaining lmit 
members who have worked for the Employer two (2) or more years. Bargaining unit 
members shall have the option of securing the test or X -ray elsewhere at their own 
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expense. All bargaining unit members not able to take the skin test or those with 
positive tuberculin skin tests shall have X-rays immediately at a place and time 
designated by the Employer and at Employer expense. 

(c) Influenza Immunization. The Employer shall offer to employees an opportunity to 
have the influenza immunization, subject to the availability of the influenza vaccine, 
at a time and place designated by the Employer at no cost to the employee. 

Section 16.23. COLES Certification. The Employer may pay the cost of tuition for attendance 
at a Police Academy ("Academy") for up to two (2) non-probationary employees per year 
covered by the parties Collective Bargaining Agreement, subject to the following conditions: 

(a) Non-probationary employees must submit to the Sheriff a letter of interest to attend 
the Academy by the deadline which is posted by the Department. 

(b) The selection of employees for payment of Academy tuition cost shall be within the 
sole discretionofthe Sheriff. The Sheriff's decision shall be final and not subject to 
review or challenge through the pa1ties' Collective Bargaining Agreement or 
otherwise. 

(c) The employee shall be paid wages, and receive benefits, as provided under the 
parties' Collective Bargaining Agreement, while attending the Academy. However, 
no overtime shall be paid for hours attending the Academy. 

(d) Upon completion of the Academy and certification from the Commission on Law 
Enforcement Standards ("COLES"), the employee shall continue to serve in the 
employ of the Kent County Sheriffs Department for not less than two (2) 
consecutive calendar years following COLES certification. 

(e) In the event the employee voluntarily terminates his employment with the Kent 
County Sheriffs Department, or is terminated for just cause within one (I) year of 
completing the Academy, one hundred (100%) percent of the cost of the Academy 
will be repaid to the County and fifty (50%) percent will be repaid if the employee 
leaves within two (2) years of completing the Academy. 

Section 16.24. Utility Services Team CUSTI. 

(a) Except as provided in this Subsection, USOs are subject to all the terms and 
conditions of this Agreement, economic as well as non-economic, relating to 
Corrections Deputies. When not assigned to USO duties, USOs are assigned the 
general duties of Corrections Deputies. 

(b) The Corrections Division Utility Services Tean1 is a equipped and trained group of 
uniformed officers. Being a member of this tea111 is not a duty assigmnent in and of 
itself, but a supplement to daily required activities. The UST is responsible to carry 
out any divisional task that requires the use of a duty weapon. These duties include, 
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but are not limited to, all out of building transfers, hospital guard duty and 
perimeter/site checks. UST members will be equipped with bulletproof fitted vests, 
portable PT's, 40 caliber weapon, gas or foam, handcuffs, gun belt and handcuff 
case, baton and will be allowed a back-up weapon approved by their commanding 
officer. 

(c) Assignment as a Utility Service Officer (USO) is subject to the provisions of Section 
9.6. 

(d) Presently, eighteen (18) Corrections Deputies are assigned as USOs. 

(e) A Corrections Deputy may be assigned to USO duty if: 

I. He or she has qualified for use of a duty weapon; 

2. He or she has completed the course of training provided by the Sheriff for 
USOs; and 

3. If required by state or federal statute he or she must have a valid CCW pennit 
paid for by the County. 

Section 16.25. Medical Certificates and Examinations. 

(a) Employees requesting a leave for sickness or injnry for an extended period of time or 
a continuation of sickness may be required to present a certificate of a physician 
showing the nature of such sickness or injury and the anticipated time off the job. 
Should the Employer require a second opinion from a physician, the Employer shall 
pay the cost of such second opinion. In the event of a dispute, Section 16.26, 
Medical Arbitration, shall apply. 
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question as to the employee's capability to perform his job, the Employer may 
reqnire a medical or psychological examination at its expense and, if cause is found, 
require the employee to take or remain on a sickness leave of absence. In the event 
of a dispute, Section 16.26, Medical Arbitration, shall apply. 

Section 16.26. Medical Arbitration. In the event of a dispute involving an employee's physical 
or mental ability to perform his job and the Employer is not satisfied by the determination of the 
treating physician, the Employer may require the employee to be examined by a doctor of its 
own choice and at its expense. If the dispute still exists, final resolution, binding on both parties, 
shall be a report of a third doctor chosen by the employee's doctor and the Employer's doctor. 
The Employer and the Union shall share the cost of this report equally. 
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Section 16.27. Retroactivity. Unless otherwise specified in this Agreement, all provisions of 
this Agreement shall become effective upon the date of ratification by the County Board of 
Commissioners. Retroactive pay shall only be paid to those bargaining unit employees on the 
active payroll of the County on the date of ratification by the County Board and those employees 
who were promoted outside the bargaining unit or who retired from the active service with the 
County on or after January 1, 2009. 

Section 16.28. Residency. Employees hired after August 24, 2006 shall be required to reside 
within twenty-four (24) miles of the border of Kent County. 

DURATION 

Section 17 .1. Termination. This Agreement shall continue in full force and effect until 
December 31,2011. Notice to modifY, alter, amend or renegotiate or change, or any 
combination thereof, the provisions of this Agreement shall be given no later than sixty (60) days 
nor earlier than ninety (90) days prior to the expiration of the Agreement. Notice shall be in 
writing and shall be sufficient if sent by certified mail, addressed to the Association and if to the 
Employer, addressed to the Human Resources Director or to any address as the Association or 
the Employer may make available to each other. 

1N WITNESS WHEREOF, the parties hereto have set their hands and seals this I rlay of 
1Jit.Uitl./3t.A.. , 2010. 

KENT COUNTY DEPUTY 
SHERIFF'S ASSOCIATION 
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APPENDIX A 
The following wage scales shall be effective on the dates indicated: 

11112009 A B c D E F G 
Corrections Officer I $44,532.80 $45,864.00 $47,528.00 $49,712.00 $53,560.00 $57,075.20 $62,171.20 
Support Unit Specialist $21.41 $22.05 $22.85 $23.90 $25.75 $27.44 $29.89 

Sergeant I $65,644.80 $71,489.60 
SSU Team Leader $31.56 $34.37 

111!2010 A B c D E F G 
Corrections Officer I $45,531.20 $46,904.00 $48,588.80 $50,835.20 $54,766.40 $58,364.80 $63,564.80 
Support Unit Specialist $21.89 $22.55 $23.36 $24.44 $26.33 $28.06 $30.56 

Sergeant/ $67,121.60 $73,091.20 
SSU Team Leadet $32.27 $35.14 

11112011 A B c D E F G 
Corrections Officer/ $46,446.40 $47,840.00 $49,566.40 $51,854.40 $55,868.80 $59,529.60 $64,833.60 
Support Unit Specialist $22.33 $23.00 $23.83 $24.93 $26.86 $28.62 $31.17 

Sergeant I $68,473.60 $74,547.20 
SSU Team Leader $32.92 $35.84 

Economic lmpact/2009-20 ll KCDSA Pay Scale. xis 
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Appendix B 

3-Year Heatthcare Plan Summary Chart 

Preventative Care 

Office Visit 
Urgent Care 
ER Visits (Waive if admitted) 

Deductible 
Individual 
Family 
Coinsurance 

(except as provided under 
current mental health and 
skilled nursing provisions) 

Out-of-Pocket Max 
for Coinsurance 

Individual 
Family 
(Does not include 
deductibles) 

GVHMO Office Visit 

Traditional Plan 

Prescription Drugs 
Co-pay applies as dispensed 

Generic 
Formulary 
Non-Formulary 

Mail Order co-pay for 
Maintenance Drugs 

Premium Share 

2009 
tn Out of* 

Network Network 
100% 80% 

$20 80% 
$30 80% 

$100 80% 

$200 $400 
$400 $800 
100% 80% 

NIA $1,200 
N/A $2,400 

$10 -

Eliminate 
I 
I 

$15 
$20 
$40 

1X Co-pay for 90 Day 
Supply 

10% 

2010 
In Out of* 

Network Network 
100% 80% 

$20 80% 
$30 80% 

$100 80% 

$200 $400 
$400 $800 
95/5 75/25 

$600 $1,200 
$1,200 $2,400 

$10 -

Eliminate 
I 
I 

$15 
$20 
$40 

2X Co-pay for 90 Day 
Supply 

15%** 
*"2.5% credit for Wellness Program (HRA, Annual Phys1cal) 

2011 
In Out of • 

Network Network 
100% 80% 

$25 80% 
$40 80% 

$125 80% 

$250 $500 
$500 $1,000 
90/10 70/30 

$750 $1,500 
$1,500 $3,000 

$20 -

Eliminate 
I 
I 

$15 
$25 
$45 

2X Co-pay for 90 Day 
Supply 

15%** 

**2.5% credit for Wellness Program Non-Smoker or smoking cessation program 
*Deductib\es/Co-Pays apply to all out of network changes 

Plan Design Change Notes for 2009 
•Add baseline/routine colonoscopy as preventative benefit 
•Add standard adult immunizations as preventative (Advisory Committee on Immunization Practices) 
•Additional benefits to cover contraceptive devices and voluntary sterilization 
•Remove preventative limitation on partial lab tests 
•Rx capay applied as drug is dispensed (i.e. generic@ $15, formulary@ $20, non-formulary@ $40) 
•Remove erectile dysfunction lifestyle drugs (i.e. Viagra, Cialis, etc.) from approved list 
•2009 phase-in of Health Risk Assessments/Annual Physicals to support 2010 incentives 
• No "payment in lieu of health insurance" if spouse is covered by a County health insurance plan 
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LETTER OF UNDERSTANDING 
NO. 93-2 

DATED: 7-15-93 

SUBJECT: Alcohol & Drug Testing Policy 

The parties agree as follows: 

Prohibitions: 

The Employer strictly prohibits the manufacture, unauthorized use or 
possession, sale or distribution of alcohol/drugs by its employees on the 
Employer's premises <including parking lots and in the Employer's vehicles) 
or during work time. 

condition of Employment: 

compliance with the Employer's Alcohol and Drug Policy is a condition 
of continued employment. 

consequences for Violation of this Policy: 

Violation of the Employer's Alcohol and Drug Policy may result in 
severe disciplinary action, up to and including discharge for a FIRST OFFENSE. 
In addition to any disciplinary action for alcohol or drug abuse, the 
Employer, at its sole discretion, may refer an employee to a program for 
assessment, counseling and referral to a treatment program for alcohol and 
drug abuse. Employees who undergo counseling and treatment for 
substance abuse and who continue to work must meet all established 
standards of conduct and job performance. A voluntary request for 
assistance prior to detection of a violation of this policy will not result in 
discipline, provided that: !1J such disclosure is the first and only involvement 
with drugs/alcohol for the employee, and !2J the employee satisfactorily 
completes the detoxification treatment program as prescribed, and !3l the 
employee remains free of drug/alcohol use and strictly complies with the 
Employer's drug free policy. However, such requests and participation in 
counseling/treatment will not prevent disciplinary action for other 
violations!s) of this Alcohol and Drug Abuse Policy. 
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Last Chance Agreement: 

Individuals discharged for violation of the Employer's Alcohol and Drug 
Policy may be offered the opportunity to enter into a "Last Chance" 
Agreement. 

The Last Chance Agreement provides that an employee may return to 
employment under the following conditions: 

Cal The Employee acknowledges in writing that he has 
a substance abuse problem. 

<bl The Employee successfully completes an Employer 
approved, supervised detoxification treatment 
program. 

<cl The Employee agrees in writing to remain free of 
alcohol/drug use and strictly complies with the 
Employer's Alcohol and Drug Policy. 

<dl The Employee is subject to automatic discharge for 
any violation of the Last Chance Agreement or this 
policy while on the Last Chance Agreement, and the 
employee and Association waive the right to grieve 
and arbitrate such discharge. 

Purposes: 

The purposes of this policy are: 

<al to establish and maintain a healthy and safe working 
environment for all employees; 

<bl to ensure the reputation of the Kent county Sheriff's 
Department and the county of Kent and its 
employees as good, responsible citizens; 

<cl to reduce accidental injury to person<sl or property; 

<dl to reduce absenteeism, tardiness, and indifferent 
job performance; and 
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<el at the Employer's sole discretion to provide 
assistance towards rehabilitation for affected 
employees in appropriate cases. 

Reasonable suspicion Testing: 

If the Employer has reasonable suspicion that the employee in 
question is: 

<al under the influence, impaired, or otherwise affected 
by the use of drugs/alcohol, or 

<bl is currently possessing on the Employer premises <or 
in the Employer's vehiclelsll unauthorized 
drugs/alcohol, or 

<cl has sold, used, distributed drugs/alcohol on or off 
the Employer's premises or attempted the same. 

The Employer may require the employee to go to a medical clinic to 
provide specimens for laboratory testing. He shall also sign an authorization 
for the release of these medical records to the Employer. A refusal to 
provide a specimen will constitute a presumption of guilt and the employee 
may be subject to discharge. If the employee is unable to produce 60 ml of 
urine, he shall be given fluids to drink and shall remain at the collection site 
under observation until able to produce a 60 ml specimen, or until eight <SJ 
hours have passed. At the Employer's discretion alternative testing may be 
administered, such as blood, or Hair Follicle <RIAHl method for the purpose 
of detection of the employee's use of unauthorized use of prescription 
drugs, illegal drugs, controlled substances, and/or alcohol. 

Chain of Possession Procedures/Split sample Procedure: 

At the time specimens are collected for any testing, the employee 
shall be given a copy of the specimen collection procedures. The specimens 
must be immediately sealed, labeled, and initialed by the employee to 
ensure that the specimens tested by the laboratory are those of the 
employee. The two <2> containers shall be sealed in the employee's presence 
and the employee given the opportunity to initial the containers and 
witness his social security number placed on the containers. Both shall then 
be forwarded to an approved laboratory for testing. If an employee is told 
that the 1st sample tested positive, the employee may, within 72 hours of 
receipt of actual notice, request that the 2nd specimen be forwarded by 
the first laboratory to another independent and unrelated, approval 
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laboratory of the parties' choice for confirmatory testing of the presence 
of the drug. If the employee refuses to comply with this procedure, it shall 
be a presumption of guilt and the employee may be subject to discharge. 

Laboratory Accreditation: 

All laboratories used to perform testing must be accredited by the 
National Institute on Drug Abuse <NIDAl. 

certification of Test Results: 

All test results must be certified by the laboratory as accurate. 

Leave of Absence: 

At the Employer's sole discretion, an employee may be given a leave 
of absence for the purpose of undergoing treatment pursuant to an 
Employer approved program of alcoholism or drug use of up to ninety <90J 
days. 

Random Testing: 

An employee may be subjected to random Alcohol/Drug testing i1l as 
part of an employee's reinstatement after successfully completing an 
alcohol or drug rehabilitation program, i2J during an employee's 
probationary period, (3J upon return to work from a leave of absence of 
more than thirty <30J days, <4J as part of a routine departmental scheduled 
pllysical examination. 

confidentiality: 

All information obtained in the course of testing, rehabilitation, and 
treatment of employees with alcohol and drug abuse problems shall be 
protected as confidential medical information and shall be kept separate 
from the employee's personnel file. Only those who have a need to know 
shall be given access to this information. Upon the signed authorization by 
the employee, the President of the Association and the counsel of the 
Association shall have access to such records. The importance of the 
confidentiality to the Employer and its employees cannot be 
overemphasized. 
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specimen Retention: 

All specimens deemed "positive" by the laboratory must be sealed and 
retained, by the laboratory if possible, for a period of one <1l year. 

Laboratory Methodology: 

Approved testing techniques known at the time for specimen testing 
of blood, urinalysis and hair follicle shall be employed. 

KENT COUNTY DEPUTY 
SHERIFF'S ASSOCIATION 

L~ 
/ 

Jaso 

~ 
Rob Yeiter, Trustee""-. 

steve Liu, Bargaining committee 

COUNTY OF KENT 
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DATED: 

LETTER OF UNDERSTANDING 
No. 97-4 

Modified August 22, 2002 

SUBJECT: Application of section 9.5, Shift Preference, to the Scientific 
support Unit 

The parties agree to a trial period concerning the work Schedule for 
ssu employees. The current workweek of ninety-nine (99) hours with seven 
<7l on-call days consists of sixty-nine <69! on-call hours. 

The trial period work schedule shall extend the workweek to one 
hundred twenty-two <122! hours with three (3) on-call days with forty-six <46! 
on-call hours. 

The trial period shall be pursuant to the following guidelines: 

1. The trial period shall commence as soon as 
administratively possible and shall continue for three 
(3! months. 

2. The trial period shall include three <3l separate shifts 
to be bid according to seniority. One <1l eight (8! 
hour first shift, two <2l ten <10! hour second shifts, 
........ M .,..t... ......... .-.. 17\ ,....! ..... t-..+- tn\ a... ..... U ...... .... i .... t-.+- ,...t-..J.c+-,.. 
diiU Llllt"t" \01 t::l\:jiiL \01 flU I~ lfl.\:jiiL ~IIITL~. 

3. Two <2l ssu Specialists will be assigned the first shift 
and will work Monday through Friday with a work 
schedule of 7:00 a.m. to 3:00 p.m. 

4. Two <2l ssu Specialists will be assigned to second 
shall and shall work four <4l of the days, Monday 
through Friday, on a ten (10! hour shift, 2:00p.m. to 
12:00 midnight, with at least one regularly scheduled 
Specialist per shift, Monday through Friday. 

5. The ssu specialist<sl assigned to work the night shift 
will work the following eight (8! hours shifts: sunday 
6:00 p.m., Monday 2:00 a.m., and Tuesday through 
Thursday 12:00 midnight to 8:00a.m. 
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6. The members of the Scientific Support Unit will 
decide the rotation of the on-call member. 

7. The schedule for the ssu Supervisor shall be posted 
weekly according to the needs of the ssu. 

8. At the conclusion of the three <3J month trial period, 
the parties will meet to determine if the trial period 
shall be abolished, expanded, extended or 
discontinued. 

KENT COUNTY DEPUTY 
SHERIFF'S ASSOCIATION 

Lonny Hall, Vice President 

Mike Gonzalez, secretary 

COUNTY OF KENT 

-=---:-:--=----=----------SHERIFF OF KENT COUNTY 
scott swem, Treasurer 

Jason Mehaffey, Trustee 

VJo4~ 
Rob Yeiter, Trustee 

steve Liu, Bargaining committee 
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LETTER OF UNDERSTANDING 
No. 97-5 

Dated: 

Subject: Past Practice Regulating Payment of overtime in work Weeks 
Which Include use of Sick leave 

The parties agree as follows: 

For more than fifteen (15l years, the parties have had a mutual 
agreement or understanding that regulates the payment of overtime to a 
member of the bargaining unit in each work week in which a member of 
the bargaining unit substitutes sick leave for duty during part but not all of 
the week. 

under the practice of the parties, any overtime worked before a sick 
day is paid as straight time <including eight 181 hours for the sick dayJ. 

Under the practice of the parties, any overtime hours worked after a 
sick day are paid at one and one-half <1%l times rate <sick days count eight 
l8l hours straight time for the week's totall. 

The practice is illustrated by the December 7, 1981, letter from former 
undersheriff James R. Dougan, to Dale Sommers, Deputy controller: 

Monday ·Tuesday Wednesday T!lursday Friday 

1. 8 SICK 10 8 8 = 40 hours 
straight; 2 
overtime 

2. 8 10 sick 8 8 = 42 at straight 
time 

3. 8 10 sick 10 8 = 42 straight; 2 
overtime 

4. 10 sicK 10 sick 8 = 44 at straight 
time 

The parties agree that this illustration is fair and accurate. The parties 
agree to continue this practice and to be bound by it. 

8 



This Letter of Understanding will be null and void effective December 
31, 2002, with the institution of the Paid Time Off benefit. 

KENT COUNTY DEPUTY 
SHERIFF'S ASSOCIATION 

Rob Yeiter, Trustee 

Steve Liu, Bargaining committee 

COUNTY OF KENT 
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LETTER OF UNDERSTANDING 
No. 97-7 

DATED: 

SUBJECT: Implementation of section 2.2, committee Lost Time 

The parties agree that employee members of the bargaining 
committee will be allowed time off of their shift by the Employer for time 
spent in negotiations if it does not result in overtime. In the event that the 
committee member cannot be released because overtime would be 
required, the parties agree that the committee member will have the 
option of trading shifts with fellow members. In the event that this option 
is not available, the parties agree that the Kent county Deputy Sheriff's 
Association will be allowed to reimburse the Employer in order to allow the 
committee members to be present for contract negotiations. The second 
paragraph of Section 2.2 will in fact result in pre-planning by and between 
the Sheriff and the Association President in future negotiations with the 
intent as to how the parties will implement Section 2.2 in the future. 

KENT COUNTY DEPUTY 
SHERIFF'S ASSOCIATION 

10 

COUNTY OF KENT 



Rob Yeiter, Trustee 

steve Uu, Bargaining committee 
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RECEI\!ED 
qcr 1 ,~. 1qog 
\....._.., - . ..J,J 

LETTER OF UNDERSTANDING 

ADMINISTRATOR N o._....:9c.:9_--'-1 __ 

Subject: Transfer Crew and Court Security 

This Letter of Understanding, dated December 1 , 1999, is by and between 

the County of Kent and the Sheriff of Kent, hereinafter referred to as the "Employer" or 

"Sheriff,'; the Kent County Law Enforcement Association, hereinafter referred to as 

"KCLEA;" the Police Officers Association of Michigan, hereinafter referred to as 

"POAM;" and the Kent County Deputy Sheriff's Association hereinafter referred to as 

"KCDSA." 

WITNESSETH 

WHEREAS, on December, 15, 1985, then Sheriff Philip J. Heffron caused to tssue a 

Policy to be made a part of every Deputy's Departmental Policy Manual, reporting: 

In the past, the department has ~pplied for and preserved Police 
Officer Certification \:Jf the State of l'vlichigan, for those officers 
working in Correctio~s, who have been certifiable when hiring into 
th.~ Cgrrections Division. The above will no longer be the policy of 
this department. 

Effective December 15, 1985 for any deputy working in the 
Corrections Division of the Kent County Sheriff Department, who 
does not have "Police Officer Certification" from 1\I.L.O.E.T.C. (sic), 
the department will not apply to !'vl.L.O.E.T.C. (sic) or grant Police 
Officer Certification, by virtue of that deputy working in the 
Corrections Division of this Department. 

For any future Deputies hired into the Corrections Division who are 
either certified or ce~ifiable, the position of Deputy Sheriff, Kent 
County Corrections, will not gain or retain Police . Officer 
Certification as recognized by M.L.E.O.T.C. (Emphasis in Original). 

WHEREAS, at all times prior to July 16, 1996, the KDCSA was the exclusive 

bargaining representative of all employees performing the work in the Transfer Crew and 

Court Security: and 
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WHEREAS Sheriff had desi~mated the Transfer Crew and Court Security to be , ~ - . 

work assignments and not job classifications; and 

WHEREAS, the Sheriff has required MLEOTC certification for the past several 

years for Deputies to be eligible for the work assigiunents to the Transfer Crew and Court 

Security; and 

WHEREAS, the Sheriff has utilized for several years Deputies from both the 

Corrections Division and Patrol Division who were certified, utilizing the work 

assignment transfers found in Section 8.6 of the Collective Bargaining Agreement 

between the Sheriff, County of Kent and the KCDSA; and 

WHEREAS, on May 23, 1996, as a settlement of a Petition, MERC Case No. R96 

C-45, filed by the Police Officers Association of Michigan for certification of all Act 312 

eligible employees then represented by the KCDSA, the KCLEA, POA..lvf, Employer, and 

KCDSA agreed that the representation of the employees assigned to the Transfer Crew 

and Court Security would continue by the KCDSA; and 

WHEREAS, on July 16, 1996, the Employment Relations Commission in Ca5e 

No·. R96 C-45 certified the Police Officers "Association of Michigan as the exclusive 
\ 

representative of all employees in a unit a\ the Kent County Sheriffs Department, 

excluding the Sheriff, Undersheriff, Captains, Lieutenants, Polygraph Examiners, and 

those employees classified and/or occupying the position of Corrections Sergeant, 

Corrections Officer, Transfer Officer, Court Security Officer, seasonal, part-time, and 

irregular err;tployees, employees represented in other collective bargaining units, and aU 

other employees; and 

WHEREAS, on May 2, 1997, in lvl:ERC Case No. C96 L-300, in resolution of an 

Unfair Labor Practice filed by the KCLEA and POAlvf, the Sheriff agreed, among other 

things, to initially solicit volunt~ers for assignment to the Transfer/Court Security and in 

the event that there were no volunteers, the Sheriff may exercise his rjght to assign 

personnel to the Transfer/Court Security Crew for a period of time not to ~xceed twelve 

(12) months; and 

WHEREAS, on September 5, 1997, the KCLEA and the Sheriff entered into a 

Letter of Understanding providing that vacancies that occur in the Transfer/Court 

Security Work Assignments that are to be staffed by the Road Patrol Division shall be 
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filled by the day shift with a period of assignment of ninety (90) days absent sufficient 

volunteers; and 

WHEREAS, on December 11, 1997, the KCDSA and the Employer entered into a 

Collective Bargaining Agreement for the time period of December 11, 1997, through 

December 31, 2000, with retroactive wages to January 1, 1997; and_. 

WHEREAS, on September 14, 1998, during a telephone conference between 

Elections Officer Robert Strassberg from the Employment Relations Commission; Tom 

Drenth, counsel for the Employer; James DeVries, business agent for KCLEA and 

POAlvf; and Dan Hankins, counsel for KCDSA, Mar. DeVries reported that the 

Petitioner, POAM and KCLEA, did not desire to have the Transfer Crew and Court 

Security in KCLEA and POAl\1 bargaining unit; and 

WHEREAS, the Petition pending before the Michigan Employment Relations 

Commission was placed on hold pending a meeting between representatives of the 

KCLEA, FOAM, Sheriff, and KCDSA; and 

WHEREAS, on October 9, 1998, a llleeting was held between the following 

representatives of the parties: 
\ 

Roger Zappa, President, 'KCLEA 

James DeVries, business agentPOAlvf and KCLEA 

Mike Dubay, KCLEA 

Jim Loughrin, KCLEA 

Dennis VanTassel, KCLEA 

Dan Hankins, general counsel, KCDSA 

John Belile, President, KCDSA 

Tom Drenth, Labor Relations Manager/Attorney for the County ofKent and 
Sheriff of Kent County 

Undersheriff James Porter 

Sheriff James Dougan· and 
~ , 

·wHEREAS, after lengthy discussions protesting the transfer and assignment of 

KCLEA and FOAM bargaining unit employees to the Transfer Crew and Court Security; 

and 
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WHEREAS, the KCDSA handed out its survey resp~nses from its members in the 
. . 

Corrections Division in which forty'nine (49) Corrections I)ivision employees indicated 

they would be interested in being assigned to the Transfer Cre\V and Court Security; and 

WHEREAS, on May 24, 1999, representatives ofKCLEA/POAM, KCDSA, and 

the Sheriff met to review this document and the staffing needs of the Transfer 

Crew/Court Security; and 

WHEREAS, it was determined that currently the Corrections Division does not 

have sufficient staff who meet the certificai.ion requirements to immediately ta..\;e over the 

total staffing of the Transfer Crew and Court Security; and 

NOW, THEREFORE, the parties agree as follows: 

l. The Sheriff agrees that Corrections Division personnel will exclusively staff the 

Transfer Crew/Court Security position. The KCLEA/POA.M, and KCDSA, and the 

Sheriff agree that, in so far as practicable, the Transfer Crew/Court Security positions 

shall be staffed in the fo II owing manner: 

Corrections Divisions Personnel-60% 
Road Division Personnel-20% 
Remaining 20% may come \rom either division 

The Sheriff will determine 'the number of personnel assigned to the Court Security 

and Transfer Crew. 

2. The Sheriff shall rescind the December 15, 1985, Policy previously established by 

then Sheriff Heffron regarding the Obtaining/Retaining of Certification, as it applies 

to the Corrections Division. 

3. The Sheriff shall issue a new Policy whereby the Office of the Sheriff shall apply for 

and preserve Police Officer certific:otion for those Corrections Division employees 

who currently and continue to meet the certification sta..'l.dards. 

4. Corrections Division employees who had previously received certification shall, if 

they desire to be considered for the Transfer Crew or Court Security assignment, 

comply with the acts and rules governing the selection, employment, training, and 

certification of law enforcement officers in the State of Michigan, such as but not 

limited to, the waiver of training program application, meet candidate qualifications, 

and meet the competence and performance examinations after the waiver of training 

program. 
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5. The .Sheriff will determine the number of correction officers whose C.O.L.E.S. 

certification will be maintained by the department. 

6. The parties acknowledge that r~cognition of certification of correction officers by the 

Sheriff does not mean automatic assignment to the Transfer Crew and Court Security 

detail. 

7. The Sheriff reserves the right and sole discretion notwithstanding COLES 

certification of an individual employee, be it the KCLEAJPOA.iv1 or KCDSA 

bargaining unit to determine the assignment to the Transfer Crew/Court Security 

consistent with the staffmg percentages set forth in paragraph one (1) of this letter of 

understanding. 

8. If a KCLEAJPOAM bargaining unit member is displaced from the Transfer 

Crew/Court Security detail by a KCDSA bargai1_1ing unit member or vice versa, he 

will be allowed to exercise his seniority rights under his respective collective 

bargaining agreement in regards to shift bidding and layoffs. 

9. The parties agree that this Letter of Understanding shall become part of the Collective . 
Bargaining Agreements that are entered into by and between the Sheriff, County of 

\ 
Kent and KCDSA: and by and between ,the Sheriff and County of Kent a..'ld the 

KCLEA and POA.J.vL 

10. Staffing of the vacancies within the Transfer Crew/Court Security shall be on a 

voluntary basis through the posting procedures outlined in the. respective collective 

bargaining agreements. In the event, there are an insufficient number of volunteers, 

the Sheriff reserves the right to involuntarily transfer. An involuntary transfer shall 

not exceed a period of more than three (3) continuous calendar months commencing 

January of each year. An involuntary transfer from the Road Patrol Division shall be 

filled by the Road Patrol day -~hifts. Day shift personnel may request to remain on the 

Transfer Crew/Court Security assignment(s) for a longer duration of time at the 

discretion of the Sheriff. 

11. Notwithstanding paragraph ( 1 ), the Sheriff reserves the right to assign members of the 

KCLEAJPOAM bargaining unit to the Transfer Crew/Court Security detail to fill in 

for temporary vacancies in the event these are insufficient numbers of COLES 

certified corrections officers available .to perform the required work. 
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12. Vacation Bidding shall be accomplished in the following manner: Under the existing 

staffing levels during the seniority vacation bid period, one (1) vacation slot shall be 

allocated for the Corrections Division and one (1) vacation slot shall be allocated for 

the Road Patrol Division. After the seniority vacation bid process is completed, 

vacations granted shall be on a first come first serve basis amongst all of the 

personnel assigned to the Transfer Crew/Court Security. Same day requests for · 

vacations at the same time after the seniority bid shall be granted by applying the 

department seniority of the employees. 

13. Employees assigned to the Transfer Crew/Court Security detail shall be subject _to 

their respective collective bargaining agreements. 

14. Union dues and/or service fees will be transmitted to the employees incumbent union. 

15. The KCLENPOA[\1 will dismiss Employment Relations Commission Petition UC98 

H-35. The KCLENPOAtv{ agree that the positions of Transfer C_rew/Court Security 

are properly within the Co-rrection Division. 

16. This agreement is subject to approval by the Executive Boards of the 

KCLEAIPOAM, KCDSA, and the Office of the Sheriff. 

17. This agreement may be m~dified by the parties at any time notwithstanding the 

expiration dates of the respective collective bargaining agreements. 

Uent County Sheriff 
( ) 

I c-~ tZ- , . ~ _jj'""'"' . 
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LETTER OF AGREEJMENT 
No. 2001-1 

Subject: Security Enforcement Officers 

This Letter of Understanding, dated June 1, 2001, is by and between the County of Kent and the 
Sheriff of Kent, hereinafter referred to as the "Employer" or "Sheriff," and the Kent County Deputy 
Sheriff's Association, hereinafter referred to as the "i<:CDSA" 

WITNESSETH 

WHEREAS, the Employer acknowledges that front door security has been provided by a contract 
»ith the Nation Wide Security Company at the Hall of Justice, 300 Monroe, NW; and 

WHEREAS, a new Courthouse is being constrocted by the County of Kent at 180 Ottawa, NW; 
and 

WHEREAS, on December 19, 2000, the Employer notified the KCDSA that it desired to replace 
the Nation Wide Security Company personnel at the new Courthouse and employ COLES certified or 
certifiable Officers in a part-time status of employment and that same would have no impact on the 
employment ofKCDSA members serving in the capacity of Court Security Officers in the new Courthouse; 
and 

WHEREAS, on or about March 14, 2001, the KCDSA, through its general counsel, requested a 
special conference with the Employer concerning the building security at the new Courthouse; and 

WHEREAS, on March 22, 2001, the Employer provided counsel's office with a copy of the 
narrative given to the Board of Commissioners regarding the additional staffing required for the new 
Courthouse and a job description of the classification "tha~ »ill be responsible for the new staffing required 
at the entrance of the Conrthouse"; and · 

WHEREAS, onApril17, 2001, the Employer representative pro;ided counsel's office »ith a copy 
of the action request, narrative and report given to the Board of Commissioners regarding the additional 
staffing required for the new Courthouse wlrich included the recommendation from the Kent County 
Sheriffs Office; and 

WHEREAS, the new position requests--County Courthouse--proposed that the Security 
Enforcement Officer(s) (SEO) were estimated at 11,000 hours per year as part-time employees; and 

WHEREAS, the job classification/description for SEO pro,ided that the new part-time employees 
would: 

--maintain security in the Kent County Courthouse, Court facilities, and County facilities as 
assigned; and 

·-be engaged in routine and special assigmnents as received from supervisors; and 

--maintain order and security in Courtrooms, Court facilities, and/or other County facifties; and 

--escort judges, court personnel, witnesses and jurors to and from the Courthouse and Court 
facilities as necessary to ensure their safety; and 

WHEREAS, on May 14, 2001, the KCDSA and the Employer met with the KCDSA reporting that 
the job classification/description of the proposed part-time SEOs for the new Courthouse included some of 
the job duties currently being performed by Corrections Officers assigned as Court Security Officers to the 
FUU1ofJustice;and 
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WHEREAS, the KCDSA requested voluntary recognition by the Employer of the job 
classification/description of SEQ which the Employer declined; and 

WHEREAS, the parties met again on June 1, 2001, with the Employer stating: 

--its intent for the job duties of the part-time SEO is to provide adequate security for the entrance 
and1obby of the new Courthouse as reported on December 19, 2000; and 

-its intent was not to replace any KCDSA members; and 

--t!W the job classification/description reflecting that the proposed SEOs are responsible for 
ensuring that all individnals admitted to the Courthouse, Court facilities and/or other County facilities 
would be amended to add language excluding all correctional facilities and Courtroom's; and 

--that the job classification/description reflecting that the proposed SEOs escort judges, Court 
personneL witnesses and jurors to and from the Courthouse and Court facilities would be stricken. 

NOW, THEREFORE, IT IS AGREED as follows: 

I. The Employer agrees that the proposed part-time SEO job classification/description 
created 6-2-00 will be amended to delete "maintains order and security in Courtrooms, 
Court facilities" and "ill specifically exclude any SEO in any County correctional 
facility; and delete "escorts judges, court personnel, witnesses and jurors to and from the 
Courthouse and Court facilities as necessary to ensure their safety." 

2. The Employer agrees that the proposed part-time SEOs "ill not be used to replace 
KCDSA members who are sick, on vacation, or any other type of leave status. 

3. The Employer agrees that the proposed part-time SEOs "ill not displace KCDSA 
members. 

4. The Employer agrees that the proposedpart-time SEOs "ill not be used to reduce the 
payment of overtime or premium pay-to KCDSA members. 

5. The Employer agrees that the hours of the proposed part-time SEOs shall be 
approximately 11,000 hours per year as reported to the Kent County Board of 
Commissioners. 

6. The KCDSA agrees not to pursue representation of the proposed part-time SEOs as long 
as the Employer maintains that the SEOs will not perform the job duties and/or 
responsibilities performed by Corrections Officers, including those assigned to Court 
Security or Court Transfer. 

7. The KCDSA agrees that the proposed part-time SEOs may be utilized at the 63"' District 
Court to monitor non-custody Court proceedings. 

8. Upon request of the KCDSA, the parties agree to review this Letter of Understanding no 
later than nine (9) months after the opening of the new Courthouse to determine if non­
certified part-time SEOs can be utilized from the KCDSA retirees, and any other matters 
which the parties desire to address. ' 

Employer 

y~ 'jl ~ C: +o\ !£<;)2 IJ~u=J,,,; ~ 
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LETTER OF AGREEMENT 

2001-2 

Subject: WoRK SCHEDULE FOR KCDSA MEMBERS AsSIGNED TO THE COURT SECURJTY 
AND TRANSFER CREW 

This Letter of Understanding, dated September 25, 2001, is by and between the 

County of Kent and the Sheriff of Kent, hereinafter referred to as the "Employer" or 

"Sheriff'' and the Kent County Deputy Sheriff's Association, hereinafter referred to as the 

"KCDSA.'' 

WITNESSETH 

WHEREAS, pursuant to Letter of Understanding No. 1999-1, dated December 1, 

1999, members of the KCDSA are assigned both to the Transfer Crew and the Court 
' 

Security Unit; and 

WHEREAS, a new Courthouse has been constructed by the County of Kent at 1 80 

Ottawa, }..J.\V1 City of Grand Rapids; and 

WHEREAS, the new Courthouse hours of operation call for the building to be staffed 

starting at 0800 until 1 BOO hours each day, Monday through Friday; and 

WHEREAS, the Transfer Crew and Court Security Unit Deputies have been working 

eight (8) hour shifts with one shift commencing at 0800 until 1600 hours or 0900 until 

1700 hours; and 

WHEREAS, on July 31, 2001, the Commanding Officer of the Transfer Crew and 

Court Security Unit, Lieutenant Bruce Partridge, directed a memorandum to Captain Steve 

Van't Hof, a copy of which is attached hereto and made a part hereof, providing alternate 

21 



work schedules for the Transfer Crew and Court Securir:y Unitj and 

WHEREAS, on August 1 4, 2001, Lieutenant Partridge again directed a memorandum 

to Captain Steve Van't Hof titled, "Overtime Reduction Plan--Implementation Evaluation," 

a copy of which is attached hereto and made a part hereofi and 

WHEREAS, on September 13, 2001, Lieutenant Partridge directed a memorandum 

to Undersheriff ]on Hess and Captain Steve Van't Hof titled, "Kent County Courthouse 

Schedule," which is attached hereto and made a part hereof. 

NOW, THEREFORE, IT IS AGREED as follows: 

1. Effective on or about October 1, 2001, the work schedule for the Transfer 

Crew and Court Security Unit Deputies shall consist of three shim. They are: 

A. 0800 through 1800 hours--4/ 10 hour days . 
• 

Days off would rotate f01ward with a four ( 4) day 
weekend every 5th week. 

B. 0800 through 1600 hours--5/8 hour days. 

Traditional Monday through Friday schedule. 

C. 0900 through 1700 hours--5/8 hour days. 

Traditional Monday through Friday schedule. 

2. Deputies shall be allowed to bid their shift preference according to seniority. 

3. A bid system will be designed so that the Employer can accomplish the 

certified/non-certified Deputies pairing for the Transfer Crew. 

4. For scheduling purposes, the 4/10 shift Deputies shall be assigned a letter "A" 

through "E" with days off rotating ahead one day per week. 
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f\Aa-"( 
5. The Employer-sHaJI combine the 82 Ionia location and the 180 Ottawa Court 

~"-'!'It;~ 
Security Unit and allowt\ten (10) Deputies to bid the 4/10 schedule. 

iM'>Y"D~ 
6. The EmployerwHI-combine the three (3) control center assignments with three 

(3) positions on the Transfer Crew and allow five (5) non-certified Deputies and three (3) 

certified Deputies to bid for the Transfer Crew assignment on the 4/1 0 schedule. This allows 

the Employer to have three (3) non-certified Deputies rotate through the central control 

assignment and the remaining non-certified Deputies to be paired with the three (3) certified 

Transfer Unit Deputies. 

·8. Tile four (4) remaini~Rs-fer--Erew-Bepatie~iH-hfrve-a-work-s-chedule--of 
. D'JI~ 
; "JJ;_ Jt/n/l-r<l · 

08-BO through 16081iOUIS, H011day throtlgR-~ay.u 
V-f [o 'i) 17\f' MW () t'lt--

9. A total of /\eighteen ( 1 8) Deputies -s-Riltbe allowed to bid the 4/10 rotation. 

1 0. The parties agree that the experimental period for these work schedule changes 

involving Transfer Crew and Court Security Unit will be from a period commencing on or 

about October 1, 2001, through December 31, 2002. The shift bid will then be consistent 

with the timelines set forth in the Collective Bargaining Agreement by and between the 

Employer, the Sheriff and KCDSA. 

11. At the time of this Letter of Understanding, each Deputy receives ninety-six 

(96) hours of holiday pay in accord with Section 11.1 of the parties Collective Bargaining 

Agreement (effective December 11, 1997, through December 20, 2000, and extended by 

mutual assent until a successor agreement is reached). 

23 
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r>o rn''O.LL0 ~ .sd---e.duJ.JtcL -t-0 uJn~J:::, buj--hl -H~ ~ 
~ ll dCU--1 1 . ~'\0-L--c:.., ~o f--ou-.r:~ of hol.'-c:!o..y pcu...

1 ~\.C.kd A-oYn t:.h ~~r ho1 tela..<-( ).;x:u,t::__. _ 
.j 2- D eputlersh-a-lt-a!!tomatfcalty-receive--eight-f8) Ito a Is r.reTiml itl-.-:ry.-ln-~h e-even t· 

the-a-fferu&-employee-dl:sit es ten ( 1 o-}houts parctlmliday, IIe/sh-e-shall-notiee-s-ame-on-their 

c!dil].' De..f,__, -L 1d.1 f~-t-<i btlY 

13. Vacation bidding for the Transfer Crew and Court Security Unit Deputies shall 

be in accord with Sections I 0. I through I 0.6, of the parties' Collective Bargaining 

Agreement referred to in Paragraph II; 

14. The parties agree and understand that as this experimental work schedule is 

implemented1 unanticipated concerns and/or problems may arise which would result in the 

parties meeting in a special conference to bring resolution. 

15. The parties agree to meet and confer regarding the continuation of this work 

schedule as set forth above on or about March 31 1 2002 . 
. 

IN WITNESS WHEREOF1 the parties have set their hand and seal on the date set forth 

below. 

COUNTY OF KENT SHERIFF OF KENT COUNTY 

KCDSA 

rfbu 
Date: 10-1/·0/ 
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TO: Captain Steve Van't Hof 

FROM: Lieutenant Bruce Partridge 

DATE: July 31, 2001 

RE: Overtime Reduction Plan 

Presently the group of Transfer Crew Officers (10) assigned the transportation 
responsibilities work an 8 hour shift five days a week, starting at 0800 hours. The Court 
Security Officers also work an 8 hour shift with three (3) of them starting at 0800 and 
four ( 4) of them starting at 0900 hours in order to provide extended coverage until 1700 
hours in the present Hall of Justice. 

Most Circuit Courts remain in session until1700 hours with several judges occasionally 
continuing passed 1730 hours. The new courthouse hours of operation call for the 
building to be staffed by security officers until1800 hours every day. In order to better 
control our overtime expenditures and accomplish; this goal, I would make the following 
recommendations: 

PlanA 

1. Post a 10 hour· day schedule for the Transfer Crew Officers and assign each two 
person team letters A thru E. Days off would rotate ahead one day per week on a 
continuous cycle. 

Instead of paying 8 hours of overtime every day when officers work until 1700 
hours, we would have 8 officers available unti11800 hours every day with no 
overtime commitment. 

Post an additional 9 to 5 I 8 hour day transfer shift. 
This would ensure maximum crew strength of five 2-person teams on duty 
every day. 
Prison runs leaving the Kent County Jail are accomplished after the c;ourt 
transfers leave in the morning. 
The work day is still extended by one hour for this 9 to 5 crew and this is 
where the overtime expenditures are occurring. 
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2. Schedule supervisors in this fashion. 
A. Sergeant M- Th 0700- 1700 hours 
B. Lieutenant .T- Th 0800- 1800 hours 

Fri 0700- 1700 hours 

Alternate the Sergeant and Lieutenant between the A & B schedule. 

Supervisors would then be on duty during all but two hours of the entire week. 
It is desirable to have a supervisor av11ilable at all times of building operation .. 
It is difficult at times to have the Transportation Sergeant leave at 1500 hrs 
(present shift 0700- 1500 hrs- 5 days per week), as this occurs right in the 
middle of all afternoon court sessions. 
To work an 8 hour day and have supervision coverage until 1800 would 
require one supervisor to begin an 8 hour work day at 1000 hours. 
Vacations would be easier to cover without overtime on a 10 hour day 
schedule. 

3. Court Security Officers would continue to bid between a 0800- 1600 hour shift and 
0900 - 1700 hour shift. 

PlanE 

1. Assign twelve (12) officers to the Transfer Crew portion of the unit. 

Six (6) pfficers to bid 0800 -1600 hr shift. 
Six (6) officers to bid 0900- 1700 hr shift. 

2. Post a 1000-1800 hr shift for four (4) Court Security Officers. 

This would provide end of the day coverage for building operations and extended 
court activities. 
Also provide officers for jury deliberations and prisoner transfers that 
occasionally occur after 1700 hours. 
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TO: 

FROM: 

DATE: 

RE: 

Captain Steve Van't Hof 

Lieutenant Bruce Partridge 

August ]4, 2001 

Overtime Reduction Plan 
Implementation and Evaluation 

TRl.A.L PERIOD 

I would propose that this plan b<! implemented for a minimum of 6 months commencing 
l 0/l/01 and rc,evaluated on or about 3/31/02. Certainly, a longer evaluation period of 
one year would be desirable. 

OFFICER PLACE!vlENT 

Placement on this trial schedule could be accomplished in the following manner. 

Ou 9/10/01 distribute a "bid slip" and allow as ni:my officers as interested to 
bid for the 4/10 rotation. 
The Transfer Crew will be allotted fi-.:e 10 hour slots for ce1iified ofricers and 
five 10 hour slots for non-eertified ot1icers. 

Transfer Crew would be allotted two :t-.-·Ionday thru friday 9-5 eight 
hour slots for one ce1iified and non-certified officer. 
The Court Security unit would be staffed with as many ofticers 

VACATION SCHEDULING 

Vacation time including holiday leave is now credit~d and deducted from an officer's 
bank as it is earned or used, Instead of using eight hours of vacation kave at a time, ten 
hours would be used and since a work week always intlud~s one regular pass day; a 
weeks vacation would be 40 hrs of vacation leave taken plus one regular day off. 

Vacation leave taken in a minimum of 2 hr increments would still be allowed .. 

Vacation hour accrual for the purpose of this trial period would remain the same but may 
require a slight adjustment should this schedule become a permanent part of our 
operation. 
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YACATJON ALLOCATION 

\\'ith the addition ofnin~ full time employees to the Transfer Crew/Court Security unit 
we would allow up to four officers vacation leave at any one tim~. If all officers have the 
maximum accrued vacation as identified in the labor agreement; that would require !45 
weeks of vacation leave granted an.TJ.ually. 

Identifying the summer vacation pe1iod as beginning with the frrst Monday in April thru 
the first Monday in October, increasing our vacation allocation ro four officers would 
allow 104 weeks or approximately 71% of the officers vacation to b.:: taken during the 
slJmmer vacation period. 

We would continue our practice of allowing additional officers vacation leave dep.::nding 
upon the summer court scheduk Presently, as many as six ot'ftcers at a time have been 
granted vacation leave during popular summer vacation weeks and the week between 
Christmas and New Years. Minimally, the 14 weeks between Memorial Day and Labor 
Day would allow us to grant vacation leave of 56 weeks or approximate!y -i,O% of the 
officers vacation accnmL 

EVALUATION 

At the end of the identified trial period the relati\"e success ofthis venture would be 
measured by the following factors: 

A number of oftlcers available for peak cowi activity and security 
functions. 
Scheduling of personneL 
Overtime monies spent. 
Relative employee satisfaction. 
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Transfer Crew/Court Securi,_ 
Survey Bid Form A 

Please fill out the following 3 Shift PreferenceNacation Preference Bid Forms as if 
they were the posted Transfer Crevi/Court Secmity shifts beginning 01/01 /0'2. This 
survey will guide us in detennining which scheduling options are most compatible 
\Vith officers' preferences. Rank in order 1 ==most preferred. 

Name __________________________ __ 
Seniori t;r' 
Date -----------

Shift Preference 

__ 0800 -1800 hrs 4/10 hr days 
Days off would rOtate forward with a 4 day weekend every S'h week. 

__ 0800-1600 hrs 5/S hr days 
Traditional M-F schedule 

. 
__ 0900 - 1700 ;hrs 5!8 hr days 

Traditional ]vf-F schedule 

Vacation Reauested 

Surnrner/\Vinter Vacation shall be bid according to the following schedule: 

Len12:th of Service 
0-7 years 

8-12 years 
13 -14 years 
15-19 years 
20 years plus 

Summer Vacation 
7 days 

10 days 
12 days 
14 days 
15 days 

Winter Vacation 
balance 
balance 
balance 
balance 
balance 

SuJnJner ________________________________________________________ __ 

\Vinter _________________________________________________ _ 
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fransfer Crew/Court SecuritJ 
Survey Bid Form B 

Please fill out the following 3 Shift Preference/Vacation Preference Bid Forms as if 
they were the posted Transfer Crew/Court Security shifts beginning 0 1/01/02. This 
survey will guide us in determining which scheduling options are most compatible 
with officers' preferences. Rank in order 1 =most preferred. 

Seniority 
Name ______________________________ __ Date __________ _ 

Shift Preference 

__ 0800- 1600 hrs 5/8 hr days 
Traditional M-F schedule 

0900- 1700 hrs 5/8 hr days 
Traditional M-F schedule 

1000 -1800 h.rs 5/8 hr days 
Traditional M-F schedule 

Vacation Requested 

Summer/Winter Vacation shall be bid according to the following schedule: 

Len£th of Service 
0-7 years 

8-12 years 
13- 14 years 
15- 19 years 
20 years plus 

Summer 

Summer Vacation 
7 days 

10 days 
12 days 
14 days 
15 days 

\\'inter Vacation 
balance 
balance 
balance 
balance 
balance 

-------------------------------------------

\Vmter ________________________________________________________ ___ 

30 



I 

Transfer Crevi/Court Securi._ 
Survey Bid Form C 

Please fill out the followinz 3 Shift Preference/Vacation Preference Bid Forms as if 
they were the posted Tra.nsfer Cre>v/Court Security shifts beginningOl/01/02. This 
sunrey will guide us in determining which scheduling options are most compatible 
with officers' preferences. Rank in order 1 =most preferred, 

Seniority 
Nillne ________________________________ Date __________ _ 

Shift Preference 

__ 0800- 1800 hrs 4/10 hr days 
Days off would rotate forv:ard "'1th a 4 day weekend every 5th week. 

__ 0900- 1700 hrs 5/8 hr days 
Traditional M-F schedule 

*Note- No 0800 .;..1600 shift* 

Vacation Requested 

Summer/Winter Vacation shall be bid according to the following schedule: 

len£th of Service 
0-7 years 

8-12 years 
13- 14 years 
15-19 years 
20 years plus 

Summer Vacation 
7 days 

10 days 
12 days 
14 days 
15 days 

Winter Vacation 
balance 
balance 
balance 
balance 
balance 

Summer ________________________________________________________ __ 

\Vinter ________________________________________________________ ___ 
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Courthouse Deoutv Schedule 

82 Ionia 2 (1- 7:00AM-5:00PM I - S:OO AM-5:00PM) 

180 Ottawa _Q (8- 8:00AM-6:00PM) 

10 

-2 Regular days off 

8 On duty 

-2 82 Ionia 

6 180 Ottawa 

NC- Central Control - 2 D, E 

~C- Transfer 

C-Tr:msfer 

" - .) 

3 

A, B, C" "relief 

A,B,C 

N!C C, D, E ,,-ould rotate thm Central Control position 

\Vhen D & E's are off an extra 10 hr Transfer Deputy would be on duty. 
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TO: Und.::rsheriff Jon Hess, Captain Steven Van't Hof 

FROM: Lieuttonant Bruce Partridge 

DATE: September 13, 200 I 

RE: Kent County Courthouse Schedule 

Upon approval of the KCDSA and the Sherif?s Department Administration the following 
schedul~ will take effect for the Transfer Crew/Court Security Unit. 

Deputies will be allowed to bid their shift preference according to seniority. A bid 
system will be designed so we can accomplish the certified/non-certified officer pairing 
for the Transt"".:r Crew. 

For scheduling purposes the four/ten shift officers will be assigned a leuer-A thru E u·ith 
days off rotating ahead one day per week. 

We would combine the 82 Ionia location and the I SO Orrawa Cour. Security Unit and 
allow ten ofJ:icers to bid the four/ten schedule. 

We would then combine the three Control Ce!l.ter assign.rnents with three positions on the 
Transfer Crew and allow five non-c~rtifi~d officers and three certified officers to bid for 
the Transfer Crew assignment on the four/ten schedule. That would a !low us to h2.ve 
three non-certified of:ficers rotate tlu·ough the Central Control assigmnent and the 
remaining non-certified officers to be paired wirh the three cenified Transfer Unit 
Deputies. 

The bala..r1ce of the Court Secu..rity Unit would work a 9 to 5 shift and the four remaining 
Transfer Crew Officers would bid a 8 to 4 shift. 

A total of eighteen deputies would be allowed to bid the four/ten rotation during this 
experimental period. 
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LETTER OF UNDERSTANDING 
No. 02-1 

Dated: 1-18-02 

Subject: Access 

The parties agree as follows: 

Association representatives may upon approval have up to three <3l 
minutes to meet with each shift of employees during the briefing period, 
Which will not be unreasonably denied. The Employer agrees that upon 
approval, Association representatives will be permitted access to recruits 
following their scheduled shift. 

KENT COUNTY DEPUTY 
SHERIFF'S ASSOCIATION 

n Belile, resident 

. ¥7f/Uz/ /(_~ 
Lonny Haii', Vice President 

Rob Yeiter, Trustee 

fit•'- L;~ 
steve Liu, Bargaining committee 

COUNTY OF KENT 
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LETTER OF UNDERSTANDING 
No. 02-2 

Dated: 1-18-02 

Subject: Section 9.6(2), Transfers 

The parties agree as follows: 

Examples of the work assignments that qualify for posting pursuant 
to section 9.6(2), Transfers, of the ColleCtive Bargaining Agreement include, 
but are not limited to: 

work Assignments 

1. Video court 
2. Classification Officers 
3. Background Investigators 
4. Honor Camp 
5. work Release center 
6. Transfer crew 
7. court security 
8. Trainer 
9. Records Bureau 
10. Classification sergeant 
11. Honor camp sergeant 
12. work Release sergeant 
13. Transfer Sergeant 

Duty Assignments 

15. Utility services Team Officers 
16. Honor Guard 
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KENT COUNTY DEPUTY 
SHERIFF'S ASSOCIATION 

steve Liu, Bargaining committee 

COUNTY OF KENT 
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LETTER OF UNDERSTANDING 
NO. 02-3 

Dated: 5-29-02 

subject: section 2.9, Leave for Association Business 

The parties agree that when members of the Association Executive Board 
are granted Leave for Association Business in accord with section 2.9, the 
leave will be paid as follows: 

A. The leave time will not be deducted from the 
member's regular pay, 

B. The Sheriff's Department virill bill the Association for 
the leave time; i.e., hourly rate and FICA; and 

c. The Association will reimburse the Employer for 
their expense incurred. 

KENT COUNTY DEPUTY 
SHERIFF'S ASSOCIATION 

.'~~~ 
Lonny HaiV,VIce l-'res10em 

COUNTY OF KENT 
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Steve liu, Bargaining committee 
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LETTER OF UNDERSTANDING 
NO. 02-4 

Dated: ________ _ 

Subject: Twelve Hour Shifts Trial Period 

The parties this date have agreed to a trial period extending the 
length of a work shift from the current eight C8J hours to twelve C12J hours. 
This trial period shall be pursuant to the following guidelines: 

1. The trial period shall commence on the first full pay period of 
January in 2003 and continue through the first full pay period of January in 
2004. 

2. The trial period for twelve C12J hour shifts shall be staffed with 
twenty-four C24l corrections Deputies. The staffing level can be increased 
up to thirty-six C36J Deputies by mutual agreement. 

3. Selection of Deputies to staff the trial period shall be 
accomplished by using the current bargaining unit seniority shift bic!ding 
process in the fall of 2002. This process will entail providing five CSJ shift 
bidding choices on the bidding slip: C1l 8-hour first shift; C2l 8-hour second 
shift; C3J 8-hour third shift; C4l 12 hour day shift; CSJ 12-hour night shift. 

4. The seniority bid vacation usage is set forth below: 

A. Eight C8J hour first shift will be allowed 
four <4J Officers on vacation. 

B. Eight C8J hour second shift will be 
allowed four <4J Officers on vacation. 

c. Eight CBJ hour third shift will be allowed 
three C3l Officers on vacation. 

D. Twelve C12l hOur day shift will be allowed 
one C1J Officer on vacation. 
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E. Twelve !12J hour night shift will be 
allowed one !1J Officer on vacation. 

5. For the purpose of disciplinary suspension, suspension by days 
will be considered hours !i.e., three-day suspension = 24 hoursl. This will be 
applicable to current eight !8J and twelve !12J hour work schedules for those 
employees represented by the Association. 

6. Deputies selected to participate in the 12-hour shift trial period 
shall be scheduled to work eighty-four !84l hours in a two-week pay period. 
Deputies shall receive straight-time for all hours worked between eighty <BOJ 
hours and eighty-four !84l hours. Deputies become eligible for the payment 
of overtime at the rate of time and one-half (11/zl their straight-time hourly 
rate for all 11ours of work that exceed eighty-four !84l hours within the 
established two-week pay period. In the event Deputies who are otherwise 
scheduled to work eighty-four <84l hours in a pay period are scheduled to 
work eigl1ty <80J hours in. a pay period, because of train.ing or other 
Department needs, they shall receive time and one-half <1Vzl for hours 
worked in excess of eighty !80J hours for that pay period. 

7. The maximum number of hours an employee may work in any 
one twenty-four !24l hour period are; 

A. Absent Department necessity, employees 
will not be allowed to work more than 
sixteen <16l hours in any one twenty-four 
!24l hour period. 

B. Employees are to be given at least eight 
<Bl hours between shifts whenever 
possible. 

c. Employees are to notify the Department 
if working their assigned shift will put 
them over the above guidelines because 
of court time or special assignment. 

8. vacation bidding will be accomplished by the use of an 
employee's bargaining unit seniority .. Employees assigned to twelve <12l 
hour shift assignments will be considered a separate bid group from those 
assigned to eight !8J hOur shift assignments for the purpose of vacation 
bidding. A minimum of thirty-six <36> hours for those assigned to the twelve 
!12J hour shift assignments will constitute a full week. 
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9. The parties agree to meet periodically to develop the twelve (12) 
hour shift structure and monitor the trial period. 

1 o. on or about August 1, 2003 <before the shift bidding process 
commences>, the parties will meet to determine if the trial period shall be 
abolished, expanded, extended, or discontinued. 

11. The twelve (12l hour shift trial period shall have no application 
to Deputies/Employees assigned to the work Release center, the Honor 
camp, Transfer crew, court security, the Jail Medical Office, and ssu. 
Additionally, this trial period shall have no application to Sergeants within 
the bargaining unit. 

12. The parties will continue to meet and address (1 l non-seniority 
vacation cross-over between the twelve (12l hour and eight (8) hour 
schedules; and (2) probationary officers. 

13. overtime cross-over between the twelve (12> hour and eight <8l 
hour schedules shall be allowed pursuant to Paragraph 7 above. 

14. Shift trading between the twelve (12l hour and eight <8> hour 
schedules shall be allowed pursuant to Paragraph 7 above. 

KENT COUNTY DEPUTY 
SHERIFF'S ASSOCIATION 

Jo 

COUNTY OF KENT 

.. 
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Rob Y'eiter, Trustee 

5/-"""'- L: 
steve Liu, Bargaining committee 
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LETTER OF UNDERSTANDING 
NO. 02-5 

Dated: 

subject: Modification to Letter of Understanding 2001-2 concerning The 
Work Schedule for KCDSA Members Assigned to the court 
security, Transfer crew and control center 

The parties agree to modifying the Letter of Understanding 2001-2 as 
follows and the June 10, 2002, memorandum directed to captain Steve van't 
Hof from Lieutenant Bruce Partridge titled Schedule/Assignment Changes is 
incorporated herein by: 

1. Change the Central control ten hour shift from 8:00 
a.m. - 6:00 p.m. hours to 7:30a.m. - 5:30 p.m. hours. 

2. Change the Transfer crew time work schedule from 
8:00 a.m. - 6:00 p.m. hours to 7:30 a.m. - 5:30 p.m. 
hours. 

3. Change the Tran·sfer Crew· "Days Worked" schedule 
from a system of forward rotating days off, which 
provides the four (4) Officers working per day to the 
following schedule: 

i. Add two <2> additional Officer to the ten 
(10> hour crew for a total of eight (8). 

ii. Set-up four (4) two <2> person teams. 

iii. Establish a schedule to provide for two 
<2> teams working on Monday, four (4) 
teams working Tuesday through 
Thursday, and two <2> teams working on 
Friday. 

iv. With the advent of Subparagraph om 
above, this will allow the Transfer crew 
to maintain the same number of Officers 
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working on Monday that are presently 
working that schedule. 

v. The increase of eight f8l Officers on 
Tue.sday through Thursday will assist 
because these days are when inmates 
are admitted to prison, WRITS and most 
out-of-town transfers are made. 

vi. The schedule will provide for four (4) 
Officers working on Friday (generally on 
Friday, the afternoon commitments are 
very light, incidental out-of-town 
transfers are easily accomplished), and 
Officers assigned to the KCCH could 
accomplish the return of inmates to the 
Kent county corre.ctional Facility. 

Officers would have days off according 
to the following schedule: 

week 1 - Officers would work Monday 
through Thursday 

week 2 - Officers would work Tuesday 
through Friday 

4. Establish a 7:30a.m. -3:30 p.m. shift manned by two 
<2> Deputies: 

These Officers would be assigned to assist with front 
entrance security screening, directing civilian traffic, 
and assisting the securitY Enforcement Officers with 
the management of incoming pedestrian traffic 
between the hours of 7:.30 a.m- 9:00a.m and 12:30 
p.m. - 2:00 p.m. 

5. Establish a ten (10J hour shift for the Transfer 
sergeant with a start time of either 7:00 a.m.- 5:00 
p.m. or 7:30 a.m. - 5:30 p.m. 

6. The parties agree to meet and confer regarding the 
continuation of this work schedule upon the call of 
either party. 
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KENT COUNTY DEPUTY 
SHERIFF'S ASSOCIATION 

Rob Yeiter, Trustee 

Steve uu, Bargaining committee 

COUNTY OF KENT 
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LETTER OF UNDERSTANDING 
No. 02-6 

Dated: 

subject: Section 11.2, Vacation Requests 
Winter/Summer Twelve t12l Hour vacation Bidding 

The parties agree to the following schedule for employees bidding vacation 
under the twelve (12l hour shifts trial period: 

Length of 
service 

o- 7 years 

8- 12 years 

13 -14 years 

15-19years 

20 years + 

KENT COUNTY PEPUTY 
SHERIFF'S ASSOCIATION 

LO lif1\IHill:iCe Presid€11t 

summer Winter 
vacation vacation 

60 hours (5 daysl balance 

72 hours t6 daysl balance 

96 hours (8 daysl balance 

132 hours t11 days> balance 

156 hours t13 days) balance 

COUNTY OF KENT 
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Rob Yeiter, Trustee 

steve Liu, Bargaining committee 
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· ........ 

LETTER OF AGREEMENT 

Bife¢1ive itrunedli.~ly, the Kent County Deputy Sheriffs Au'n (herWWiet "thuon'), 11!14 
the Cou:lty of Kent and thl: Sheriff of Kent County lh=inafW' "Employm") hereby agree 10 
&bide by the following: . 

· .. 

·7 .·, 

A) During th.e period 1hat the Bmployct(a) ate invtlti&atin8 alleged mtaCQD,duct by m 
em!Jloy<», the Emp!oyu(•) may plaee the ~loy~ on an adminW:rative !e&Ye of · 
abaeru:e, widloul lillY lotfi of:pay or bend.itll, while the inVCJtlg&tion is on•going. 
All employee plSoed on such an .adminimatlvc leav~ of abaence will IIlli bo 
eligible to wo~k any overtime during the period of the arlmlnistMiv~ leave of 
e.bsencc, If the cmpk>y.:e is ullimatdy dlsobu&cd, Wid ulddlscbugc b not 
iippeiUed to ;rl.evanoe IIIb~on 0t i£ a.pp¢alod j3 uphg!d by lho VieY#II~ 
aJ'bitre.tor, the time Spent on tha admtru:s!ritiVe leiLVCI of abseo.eo shall \le charged 
to the employee'• va.cctiol;l b8lll:. If~ emplcyoo u ult\in:ldely ·~without 
P'-:Y• Nld. said uupenlion i! not IIJlpWe<l to g®vancc l!bitmion or If lppcal,~d :Ia 
upheld by the grfevall~:e a.rbilruor, up, t.o tho length of the Jusp®Si.On el:!r.ll bo 
charged to the employee's vacation. holiday ami paid 1ime offbanl<s (In that 
ardor), .IXld 1bal1 be co~mted toward a fulfill !)lent of !he J\J.Sp:llsion without pay 
period. 

B) ~o employee 11bal.lll!lder BllY clrcwnst.m:::~s be ~elM w:ithoot pay durlrl3 the 

(D) 

peod.eney of u. investigation by the Empie yet'('). ' 

This Leuer ct A(tcemcnt shall be .mu:>K~d to tho colkctive ba.-gaining -veement, 
and mall be subject to ~roetllctll. unde.t the grlevant.c m!.tntl.onprovi!dons of 
!hoi coUecli~ bergainipg aueenwnt. 

FOR mB UNION:. FOR THE COUNTY: ·FOR THB SHERIFF: 

'ti~FAq.- ;;1.1;~· 
Thomas L. Dre\11h. Esq. 

Dl.led: 'Jfd '3 
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.. . . LETTER OF UNDERSTANDING 2005-1 .. 
SU13,JECT: . GOURT SEO &_TRANSFER/SECURITY CREW 

The County of Kent and the Kent County Sheriff Department (hereinafter "the Joint 

Employers"), and'the Kent County Deputy Sheriffs' Association (hereinidl:er the 

"Association") agree to the following terms and proVisions set forth in this Letter of 

Agreement No. 2005-1 to the extent any other letter ofunderstanding or agreement, or 

the Arbitrator Bro·dscy award issued on March 16, 2004, are inconsistent with the terms 

of tl:iis. Letter of Agreement, they are hereby modified as follows: 

!) The. Joint Employers shall no longer be obliged, neither under Letter of 

· Agreement 2001-1 norunder.the ArbitratorBrodsky Arbitration Award issued on March · 

16,2004, to adhere to the approximately 11,000 hours limitation on the us~ of Court 

SEOs, so long as th.e Joint Employers abide by all of the following: 

a) For the front-door security work at the Kent County Courthouse, one (1) 

out of every two.(2) ~ourt SEOs schet;luled to perf~rm such work must be certific:d (e.g., 

MCOLES). ; ' :. ' : ·' 

b) : Court SEOs assigned to work at 6l~t District Court, 82 Ionia, ·or imyother 

buildings occupied (ln whole or in part) by :Kent County personnel, with the exdeption of. 
# • • ( • • ' ! 

the County aiipo'rt, ~all be utilized only to pr~vid~ front-door security, and one' (1) out of 

every two (2) Court s'-Eos scheduled to perf6rm su~h work must be certiti6d (M~OLES). 

c) The Joint Employers shall utilize (a) and (b) above as quickly and to the 

fullest extent possible as Court SEO openings occur. Furthermore, it is understood that 

"front-security work" as referenced in (a) and (b) encompasses patrol of the building's 

exterior. 

d) A non-certified County SEO shall have an equal opportunity to work the 

same number ofhours as a certified Court SEO. 
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The .J;oip.tEmpl~yeri agree fuat the current rehitiornhip of utilizing seven (7) ~on,.:: ···• 

certified KCDSA members o~ the T~feriCotrt Securlty will eontinue.through December31, . 

2008, and thereafter subject to negotiations of the parties. 

2) Court SEOs utilized at 631<1 District Court are only schedwed to moni~r ~~n-

custody court proceedings, however they shall be ill owed to detrun persons. at the Courthouse if 

directed to do so by the Judge. 

KENT COUNTY SHERJFF: 

.. 
KCDSA: 

Dated: EJ- :JC, • ~~ 
[NOTE: This Letter of Agreement to be annexed to the successor collective bargaining 
agreement] 
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ADDENDUM TO 
LETTER OF UNifERSTANDING 2005-1 

SUBJECT: COURT SEO & TRANSFER/SECURlTY CREW 

The Letter oflJnderstancling regarding Co~ SEO and Transfer/Security Crew sigiled by 

both parties on· August 26, 2005; is amended as follows: 

Add to Paragraph·2) the following language: 

In addition. Court SEOs may be utilized at 63rd District Court to perform 

front"door security work, provided that one (1) out of every two {2) Court 

SEOs scheduled to. perform such work must be certified (MCOLES), and a 

non-certified SEO shall have an equal opportunity to work the same 

number ofhours as a certified SEO. 

KENTCOUNTYSHEruFF 

KCDSA: 

[NOTE: This addendum to be annexed to LOU 2005-1 to the successor collective 
bargaining agreement.] 

51 



LETTER OF UNDERSTANDING 

NO. 2005~2 

Subject: Overtime Distribution 

The parties agree that overtime will be distributed in the following manner: 

1. There shali be a separate overtime calendar for each bid group except for 
overtime in which a formal posting is done. 

2. The bid groups shall be: 
a. Correction Officers & Classification Officers- mainjall* 
b. Correction Officers- Work Release 
c. Correction Officers - Honor Camp 
d. Court Security/Transfer Crew 
e. Corrections Sergeants 

*Note: The Correction Officers at the main jail, and the Classification 
Officers, shall be equally subject to mandatory overtime. 

3. Employees may sign up for available overtime which may arise on any 
shift and in any bid group. 

4, Tn the event the Employer is aware of the need for overtime at least one 
hour in advance of the shift or in the event of an overtime posting, overtime will 
be awarded to those who signed the overtime calendar (for unposted overtime) or 
who signed the posting (for posted overtime), in the following manner: 

a. First, to those who are in the bid group in which the overtime has 
arisen, and who are on a regularly scheduled day off on the day the 
overtime is to be worked, in order of greatest bargaining unit 
seniority (rank seniority for sergeants). 

b. Then, to all others (regardless of bid group) in order of greatest 
bargaining unit seniority (rank seniority for sergeants). 

5. The Employers shall have no monetary liability for violations of this 
Letter of Understanding. However, the Employers shall hold all personnel 
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responsible for complying with this Letter of Understanding, including discipline 
for non-compliance except for good faith, honest mistakes. 

6. Limitations 

a. The Employer reserves the right to deny overtime to an employee in 
any pay period during which the employee is off on disciplinary 
suspensiOn. 

b. If an employee signs the overtime calendar and refuses the offered 
overtime, or is called during the two-hour period immediately 
preceding the start of the overtime for which the employee signed up 
and the employee does not answer the call, the employee shall be 
ineligible for the overtime for the next 30 days, unless otherwise 
directed. 

c. If an employee works overtime and takes an unscheduled PTO day 
after the day the overtime is worked within the same work week, the 
overtime worked prior to that unscheduled PTO day will be paid at 
straight time, but such overtime hours paid at straight time shall not 
exceed the hours of unscheduled PTO used subsequently in that same 
work week (i.e., the unscheduled PTO day will be treated as a "sick 
day" for the purposes of LOU No. 97-5). 

d. Notwithstanding the above, Sergeants are not eligible for overtime 
outside their bid group. 

e. The Employer may bypass any employee who signed the posting if 
the employee lacks the necessary qualifications or lacks the physical 
ability needed to perform the overtime work. 

7. There shall be a marimum Cf1-P of 24 hours per pay period for overtime 
worked pursuant to LOU No. 2005-2. In addition, any employee who goes off 
payroll shall not be eligible for overtime under LOU No. 2005-2 for a period of 
thirty (30) days innnediately following his/her return to work, unless the employee 
was off work on an FMLA leave. 

County of Kent and 
Kent County Sheriff 
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LETTER OF UNDERSTANDING 

NO. 2005~3 

Subject: Performance Reviews 

Performance reviews/evaluations of non-probationary employees 
shall not be used for purposes of wages, salary progression, promotions, 
discipline, or any other term or condition of employment. 

County of Kent and 
Kent County Sheriff 
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LETTER OF UNDERSTANDING 

N0.2005-4 

Subject: A-Building Entry Area 

Bullet-resistant plexiglass shall be installed in the A-Building entry 
area as soon as possible, and by no later than Aprill, 2005. 

County of Kent and 
Kent County Sheriff 
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Association 


