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AGREEMENT

THIS AGREEMENT entered into this 22nd day of November, 1971, 
by and between the BRANDYWINE BOARD OF EDUCATION, Berrien 
County, District No. 48, Niles, Michigan, hereinafter referred to as 
the "Board, " and the BRANDYWINE EDUCATION ASSOCIATION, here
inafter referred to as the "Association. "

WITNESSETH:

The purposes of this agreement are to set forth the wages, salaries, 
hours, and other terms and conditions of employment which shall prevail 
for the duration of this agreement and to promote orderly and peaceful 
employer-employee relations for the mutual interests of the Board, the 
faculty, the Association, and the children who attend the schools in this 
district. Recognizing that providing a quality education for the children 
in the Brandywine District is the aim and obligation of the parties hereto, 
the Board and the Association, for and in consideration of the mutual 
promises, stipulations, and conditions hereinafter specified, agree to 
abide by the terms and provisions set forth herein for the duration of 
this agreement.

ARTICLE I - RECOGNITION

Section 1: Pursuant to and in accordance with provisions of Act 379 of 
the Michigan Public Acts of 1965, the Board recognizes the Association 
as the sole and exclusive collective bargaining representative for all of 
the certificated teaching personnel and teaching permit holders, whether 
under contract or on leave, employed or to be employed by the Board, 
excluding the Superintendent, Administrative Assistant to the Superin
tendent, principals, assistant principals, elementary supervisor, com
munity school director, nurses, adult education teachers, substitute 
teachers, administrative employees, office, clerical and other non
teaching personnel and all other employees engaged in fifty (50) percent 
or more of their time in the supervision or administration of teachers 
covered by this agreement.

(a) The Board agrees not to negotiate with any teachers' 
organization other than the Association for the dura
tion of this agreement.

(b) The term "teacher, " when used herein, shall be 
deemed to mean those employees who are includ
ed in the bargaining unit as above described and 
wherever the male pronoun is used it shall be 
deemed to mean "male and/or female. "

Section 2: The association recognizes and agrees that, except as speci
fically limited or abrogated by the terms and provisions of this agreement



BRANDYWINE - BEA

or by law, all rights to manage the operations of the school district and 
to direct and supervise the teachers who come within the jurisdiction of 
this agreement are solely and exclusively vested in the Board.

Section 3: The parties hereto recognize and agree that neither shall 
discriminate in dealing with employees or applicants for employment 
because of their race, color, creed, sex, age, nationality, or politi
cal belief.

ARTICLE II - TEACHER-ASSOCIATION ACTIVITIES

Section 1: Duly authorized representatives of the Association and its 
respective affiliates shall be permitted to transact official Association 
business on school property at times other than regular duty hours and 
under conditions which will not interfere with a teacher's assignment 
or the operation of the school.

Section 2: The Association shall have the privilege of using school facil
ities and equipment, including typewriters, mimeographing machines, 
other duplicating equipment, calculating machines, and all types of audio 
visual equipment at times other than regular duty hours when such facil
ities and equipment are not otherwise in use.

(a) The Association shall pay for the cost of all materials 
and supplies incident to such usage and for any damage 
to any equipment which occurs because of such usage 
thereof.

(b) The Association's usage of space within the school 
building shall be limited to after regular duty hours 
and shall be permitted only with the advance permis
sion of the building principal and with the understand
ing that the Association will pay any costs incurred by 
the Board which are necessitated by reason of such 
usage or the necessity for keeping the facility open 
for that purpose.

Section 3: The Board agrees to make available to the Association any 
and all information which it makes available to the public and that in
formation which is related to or necessary for contract negotiations 
or for the proper processing of grievances or complaints.

Section 4: The Association may use the regularly established district 
mail service and teacher mail boxes for communications to teachers.

ARTICLE III - ASSOCIATION SECURITY AND PAYROLL DEDUCTIONS

Section 1: New teachers hired after the effective date of this agreement 
and teachers with less than five (5) years employment with Brandywine 



Board of Education prior to July 1, 1969, shall; not later than sixty (60) 
days after commencement of employment, if during the first semester 
of the school year, or not later than thirty (30) days after commence
ment of employment if during the second semester of the school year, 
as a condition of continued employment, for the duration of this agree
ment, become members in good standing of the Association or cause 
to be paid to the Association a representation fee equivalent to their 
fair share of the Association's cost of negotiating and other collective 
bargaining representation as determined by the Association. It is under
stood and agreed that the Board shall, upon receipt of a written state
ment from the Association, on or before March 15, setting forth the 
name or names of those teachers who have not paid their dues, or rep
resentation fees, and are subject to this provision, discharge said 
teachers at the end of the school year.

Section 2: From the salaries of those teachers who sign and deliver to 
the Board an assignment authorizing the deduction of membership dues 
and assessments of the Association (including those of the National and 
Michigan Education Associations), the Board will deduct such authorized 
amounts from the first pay sheck each month for ten (10) months start
ing each October and promptly remit the sum so deducted to the Associ
ation together with a list of the names of those teachers from whose pay 
such deductions were made. Such authorizations shall continue from 
year to year unless revoked in writing between July 1 and September 15 
of any given year.

Section 3: The Board will make payroll deductions once each month upon 
written authorization from teachers for annuities, credit union, and 
United Fund, and for any other plans or programs jointly approved by 
the Board and the Association.

ARTICLE IV - TEACHING HOURS AND CONDITIONS

Section 1: Teachers shall be required to be on duty for a period of not 
more than one (1) hour in addition to the time their pupils are sched
uled to be present (excluding the duty-free lunch period) except as spec
ified in Subsection (a) hereof. This one (1) hour period shall be appor
tioned between time required to be present prior to the start of the 
pupils' school day and time required to be present after the end of the 
pupils' school day in accordance with the administrative regulations 
established for each building by the Building Principal after consulta
tion with the teachers.

(a) Teachers shall be required, as a regular part of 
their teaching duties, to attend faculty meetings 
called by the administration and grade or depart
ment meetings and shall be expected to attend 
Parent-Teacher Association meetings.



Section 2: Secondary teachers normally will be provided one regular 
preparation period according to the scheduled assignment. It is ex
pressly understood that elementary teachers will not be required to 
be present in the classroom during periods in which their class is 
receiving instruction from teaching specialists unless the teacher's 
presence is requested by the principal.

Section 3: Teachers at all grade levels will be provided an uninter
rupted lunch period. At the Junior and Senior high school levels, this 
time will be equal to the length of the student lunch period. The Board 
agrees that it will provide elementary teachers with one (1) hour of 
duty free lunch period, except when conditions arise where this would 
be impossible in which case such elementary teachers shall be as
sured of at least a 30 minute duty free lunch period.

Section 4: If a secondary teacher teaches more than the normal 
teaching periods for a period of at least twenty (20) consecutive 
teaching days, he shall receive additional compensation pro-rated 
to one-sixth of his salary (excluding pay for extra curricular activi
ties) during such period if a senior high teacher or one-seventh of 
such salary if a junior high teacher for each additional period. The 
acceptance of more than the normal number of teaching periods will 
be voluntary.

Section 5: The Board agrees that, with the following exceptions, it 
will schedule sizes of sections within each elementary grade on the 
first day of the school year to vary not more than three in number 
from the size of the average section in each grade.

Exceptions :

(a) The Superintendent may schedule sections of dis
proportionate size when, in his opinion, the edu
cational needs of the school system demand.

(b) The Superintendent may schedule sections of dis
proportionate size when the teacher whose class 
will exceed the maximum permitted above consents.

(c) The Superintendent may schedule sections of dis
proportionate size if a para-professional is hired 
to assist the teacher whose class size will exceed 
the maximum permitted above.

After the first day of school, the Board shall attempt to maintain 
such balance.

Section 6: The parties hereto recognize that appropriate texts, library 
reference facilities, maps and globes, laboratory equipment, current 
periodicals, standard tests and questionnaires, and similar materials 



are the tools of the teaching profession. The parties hereto agree to 
confer from time to time regarding the possible improvement in the 
selection and/or use of such educational tools. The Board undertakes 
to furnish materials, supplies and equipment within the limitations of 
the budget.

Section 7: For the purpose of article V, and the application of working 
conditions where used in this agreement, the words "elementary teach
ers" shall mean teachers K through 5th grade and "secondary teachers" 
shall mean 6th through 12th grades.

ARTICLE V - DEPARTMENT AND GRADE CHAIRMEN

Section 1: Department chairmen will be appointed by the superintendent 
upon the advice and recommendations of the principals after consulta
tion with the teachers in the department. The department chairmen, in 
addition to their teaching responsibilities are required to coordinate 
programs and materials and serve as instructional liaison between 
teachers of the department and school administration. Department 
chairmen will be required as part of their regular duties to hold a 
minimum of six (6) department meetings during each school year.
Copies of the minutes of each meeting are to be filed with the superin
tendent of schools in whatever number of copies he may request. De
partment chairmen will be appointed at the secondary level only and 
shall not be considered to be supervisory employees but may be assigned 
some supervisory duties.

Section 2: Grade chairmen shall be selected in the same manner as 
department chairmen, and in addition to their teaching responsibil
ities, shall serve similar functions. Grade chairmen will be required 
as part of their regular duties to hold a minimum of six (6) grade meet
ings during each school year. Copies of the minutes of each meeting 
are to be filed with the superintendent of schools in whatever number of 
copies he may request. Grade chairmen will be appointed at the elemen
tary level only and shall not be considered to be supervisory employees 
but may be assigned some supervisory duties.

ARTICLE VI - ASSIGNMENTS AND TRANSFERS

Section 1 : All teachers normally shall be required to hold a Bachelor's 
Degree and an acceptable Michigan teaching certificate. Employment 
of teaching personnel who do not meet those requirements shall require 
special approval from the State Department of Education. The Associ
ation shall be advised in writing as to the identity of teachers possessing 
such special approval and the reasons for such employment.

Section 2 : Teachers shall not be assigned outside the scope of their 
teaching certificates except temporarily and for good cause.



Section 3: Each teacher shall be given written notice of his assignment 
for the forthcoming year no later than June 30th. In the event a change 
in such schedule is proposed, the affected teacher shall be notified 
promptly and consulted. In no event will a change in a teacher's sched
ule be made later than the 30th day of June preceding the start of the 
succeeding school year, unless an emergency situation or staff reduc
tion required such change.

Section 4: The Board recognizes that it is desirable in making assign
ments to consider the interests, abilities, and aspirations of its teach
ers. The assignment of staff members and their transfer to positions 
in the various schools and departments of the district shall be made by 
the superintendent on the basis of the following criteria, which are 
listed in order of priority:

(a) Necessity of making changes due to reassignment 
of grades or changes in curricula in a particular 
building;

(b) Contribution which staff members could make to 
students in new assignment;

(c) Desire of staff member regarding assignment or 
transfer;

(d) Opportunity for teacher growth and development.

Section 5: The request by a teacher for transfer to a different class, 
building or position must be made in writing and presented to the 
superintendent after the teacher has discussed the request with the 
building principal. The application shall set forth the reasons for 
the request, the school, the grade or position sought, and the ap
plicant's academic qualifications which support the request. Such 
requests must be renewed each year to assure consideration by the 
superintendent.

Section 6: The Board subscribes to the policy of filling vacancies in 
bargaining unit jobs from within its own teaching staff. Whenever a 
permanent vacancy in the bargaining unit occurs or is anticipated, a 
notice thereof shall be posted in a prominent place in all buildings. 
Permanent vacancies shall be filled by the applicant who, in the 
judgment of the administration, possesses the most experience, com
petency, qualifications, and other revelant attributes required to sat
isfactorily perform the job. If two (2) or more applicants, in the 
judgment of the administration, possess the above enumerated attri
butes to a higher degree than other applicants and among them they 
possess the attributes to a relatively equal extent, the applicant among 
them with the greatest length of teaching service in the district will be 
given preference.



Section 7: Teachers shall be advised (by posting on teacher bulletin 
boards) of the creation of new administrative and supervisory jobs 
and permanent vacancies in existing administrative and supervisory 
jobs as they occur so that they may make known to the administration 
their desire, if any, to be considered for the filling of such post.

Section 8: Non-tenure teachers will be retained in the same assign
ments throughout their probationary periods if they so desire unless, 
in the judgment of the administration, it is impracticable to do so.

ARTICLE VII - REDUCTION OF PERSONNEL

Section 1: In the event the Board deems it necessary to reduce or elimi
nate the number of personnel or consolidate position(s) in any given field, 
program or discipline, probationary teachers shall be laid off first, pro
viding there are teachers with tenure who are available and have the abil
ity, educational certification, qualification, background and satisfactory 
performance who can teach the subject(s) of the probationary teacher. 
Thereafter, teachers in the affected department with the least tenure 
shall be the ones removed therefrom, providing tenure teachers in the 
department are available and have the ability, educational certification, 
qualifications, background and satisfactory performance to teach the 
subject(s) of the laid-off teacher. A teacher thus removed from a depart
ment shall be appointed to fill the first vacancy in the school district for 
which he possesses the educational certification and is qualified to fill.
In the event there are no tenure teachers in the department who are 
available and who have the ability, educational certification, qualifi
cations, background and satisfactory performance to teach the subject(s) 
of those scheduled for layoff, the junior tenure teacher shall be retained 
and the next least junior tenure teacher shall be laid off.

Section 2: It is understood and agreed that the individual employment 
contract of a teacher, laid off in accordance with this Article, shall 
be terminated at the time of the layoff. Furthermore, the Board's 
obligation to pay any salary or fringe benefits pursuant to said individ
ual employment contract or under the collective bargaining agreement 
shall also be terminated, except as provided in Section 12 of appendix (A).

Section 3: Tenure teachers may be recalled as deemed necessary by the 
Board.

Section 4: Non-tenure teachers may be rehired as deemed necessary by 
the Board.

Section 5: In the event the Board deems it necessary to recall from 
layoff or rehire teachers, the Board shall give written notice by 
sending a certified letter or telegram to said teacher at his address 
on record with the Board. It shall be the responsibility of each teach
er to notify the Board of his address and any changes that occur there
after. The teacher's address on record with the Board shall be conclusive 



when used in connection with layoffs, termination, recall or other notice 
to the teacher. If the teacher fails to notify the Board within five (5) 
days from the date the letter or telegram was received of the teacher's 
intent to return to work or if the teacher fails to report to work at the 
time designated by the Board, said teacher shall be considered as a 
voluntary quit and shall thereby be terminated and forfeit all rights or 
claims he may have had against the Board.

ARTICLE VIII - SICK LEAVE

Section 1 : At the beginning of each school year each full-time teacher 
shall be credited with a ten (10) day sick leave allowance to be used 
for absence caused by illness or physical disability of the teacher.
The unused portion of such allowance shall accumulate from year to 
year to a maximum of one hundred (100) days.

Section 2 : Full-time teachers, subject to the provisions set forth in 
this Article, shall be eligible to receive paid sick leaves from (and 
to the extent of) their unused accumulated paid sick leave credits in 
the following situations:

(a) When it is necessary for them to be absent from 
duty due to an illness or injury which is noncom- 
pensable under the Michigan Workmen's Compen
sation Act. However, such paid sick leave will 
not be granted for absences due to illness attri
butable to pregnancy.

(b) When it is necessary for them to be absent from 
duty due to an illness or injury compensable 
under the Michigan Workmen's Compensation 
Act. In such case, the paid sick leave credits 
will be applied in such manner as to pay the 
difference between the compensation received 
under the Act and the teacher's salary, to the 
extent that the unused paid sick leave days
will permit.

Section 3: The Board reserves the right to require a physician's statement 
to support the necessity for such absences and/or to certify that the teach
er is physically able to return to duty at the conclusion of such illness or 
disability.

Section 4: Necessary time off with pay, but not to exceed five (5) days 
which shall not be deducted from the teacher's accumulated unused 
paid sick leave will be allowed for each critical illness or death in the 
teacher's immediate family. This allowance may be extended at the 
discretion of the superintendent in unusual circumstances. "Critical 
illness" shall be interpreted to mean terminal illness or an illness which 



the attending physician considers sufficiently serious to require the 
teacher's presence at the bedside. "Immediate family" means cur
rent spouse, child, parent, grandparents, brother, sister, father- 
in-law, or mother-in-law, or any other member of the family who 
lives in the home of the teacher.

Section 5: Teachers will be permitted to take one (1) day of personal 
business leave each year, which day shall be deducted from their un
used paid sick leave days. The unused personal leave days shall 
accumulate from year to year to a maximum of two (2) days. Personal 
business means an acitivity which requires the teacher's presence dur
ing the school day and which is of such a nature that it cannot be attended 
to at a time when school is not in session. Except in unusual circum
stances such personal time absence with pay will not be permitted on 
the last day prior to or the first school day following a holiday or vaca
tion period. Specific exclusions from this leave policy shall be absences 
for personal pleasure, accompanying spouse to attend a conference, va
cations, job interviews, the performance of services for a paid fee. It 
will be required to receive advance approval of the Superintendent.

Section 6: There shall be no compensation for unused sick leave when 
teachers resign, retire or when their services are terminated for any 
other reason.

ARTICLE IX - LEAVES OF ABSENCE

Section 1: A teacher who is unable to teach because of personal illness 
or disability and who has exhausted his paid sick leave credits shall be 
granted a leave of absence without pay for the duration of such illness 
or disability for a period of up to one (1) year. Renewals of such leaves 
for periods of not to exceed one (1) year are at the discretion of the 
Board and will be considered only upon written request of the affected 
teacher.

Section 2: A leave of absence of up to two (2) years without pay may be 
granted to any tenure teacher, upon application, for the purpose of par
ticipating in exchange teaching programs in other states, territories, or 
countries; foreign or military teaching programs, the Peace Corps, 
Teacher's Corps or Job Corps as a full-time participant in such pro
gram; or a cultural travel or work program related to his teaching re
sponsibilities; provided said teacher gives assurances in writing of his 
intention to return to the school system. Such leave may be extended for 
a period of not to exceed one (1) year in the discretion of the Board pro
vided a written request for such extension is received by the Board at 
least two (2) months prior to the expiration of the initial leave.

(a) Upon return from such leave, the activity engaged in 
shall be evaluated by an evaluation committee com
posed of the teacher's Building Principal, Department 
Head or Grade Chairman, and the TEPS Chairman of 



the Brandywine Education Association who will 
recommend to the Superintendent whether such 
activity, in whole or in part, should be con
sidered as the equivalent of time taught in the 
district.

Section 3: A leave of absence of up to one (1) year without pay may be 
granted to any teacher, upon application, for the purpose of engaging 
in study at an accredited college or university reasonably related to 
his teaching responsibilities.

Section 4: A teacher who enters the military service by draft or enlistment 
shall be granted a leave of absence without pay for that purpose and at the 
conclusion of such leave shall be reinstated in accordance with all appli
cable provisions of the Selective Service and Training Act and any other 
applicable laws then effective.

Section 5: A maternity leave of up to twelve (12) months without pay shall 
be granted to a tenure teacher. Such leave shall commence not later than 
the end of the sixth month of pregnancy (1) except that when this date 
falls within one (1) school month of the end of the semester, the teacher 
may be permitted to complete the semester or (2) except when such 
pregnancy adversely affects the work and/or the attendance of the teacher 
prior to the end of the sixth month of pregnancy, in which event such 
teacher shall be required to start such maternity leave at such earlier 
date. A teacher on maternity leave shll be re-employed at the begin
ning of the first regular semester of the school year following such 
leave. However, such teacher must give the administration a written 
notification of intent to so return at least by April 1st immediately pre
ceding the start of such semester and, if required by the administration, 
must present a medical report from a qualified physician certifying that 
she is physically able to so return.

Section 6: A teacher who is summoned and reports for jury duty, as pre
scribed by applicable law, for each day upon which he performs jury duty 
and on which he otherwise would have been scheduled to teach shall be 
paid the difference between what he received from the Court as daily jury 
duty fees and what he would have earned from his employment by the dis
trict on such day. The Board's obligation to pay a teacher for jury duty 
as provided herein is limited to a maximum of thirty (30) days in any 
calendar year. In order to receive the payment above referred to, the 
teacher must give the administration prior written notice that he has been 
summoned for jury duty and must furnish satisfactory evidence that he 
performed such duty on the days for which he claims such payment and 
produce satisfactory evidence as to the amount he was paid by the Court 
for such jury duty.

(a) A teacher who is required to give a testimony in 
any legal action to which the Brandywine Board



of Education is a party, for that time during which 
he must necessarily be absent from his teaching 
duties for such purpose, shall be paid the differ
ence between what he received as witness fees for 
so testifying and what he would have earned from 
his employment by the District on such day or days.

Section 7: On days when school is closed because of adverse weather 
conditions, teachers will be expected to report to work if it is deemed 
by the teacher to be reasonably safe to travel to school.

Section 8: Requests for leaves of absence specified in Sections 2 and 3 of 
of this Article must be submitted in writing to the Superintendent at least 
forty-five (45) days prior to the start of the anticipated leave. The forty- 
five (45) day notice for a request for leave of absence may be waived by 
the Administration if circumstances justify it. Each request for such 
leave shall be considered by the Board, which shall either approve or 
disapprove such requests.

ARTICLE X - DISCIPLINE

Section 1: Teachers are required to comply with the reasonable rules, 
regulations and directions from time to time adopted by the Board or 
its representatives which are not inconsistent with the provisions of 
this agreement, provided that a teacher may reasonably refuse to carry 
out an order which endangers his health or safety.

Section 2: A teacher shall be entitled to have present a representative 
of the Association when he is being reprimanded, warned or disciplined 
for any infraction of the rules.

Section 3: No teacher shall be disciplined, reprimanded, reduced in 
rank or compensation without just cause. Any such action which is 
claimed to be unjust may be questioned through the grievance proce
dure. All information forming the basis for disciplinary action will 
be made available to the teacher and the Assocation upon request by 
the teacher.

Section 4: No teacher shall have employment outside of the school system 
which materially and adversely affects his teaching activities under his 
contract. The Superintendent will consult with the Association president 
before making a final decision under this section.

ARTICLE XI - TEACHER GROWTH AND IMPROVEMENT

Section 1: All teachers are required to continue their training while em
ployed in the school system by participating in on-campus and/or off- 
campus courses as follows:

(a) Each teacher is required to earn five (5) semester



hours of college credit within every consecutive five- 
year period. Any teacher not fulfilling this require
ment will not receive further salary increments until 
this requirement is completed. If a teacher at the top 
of the salary schedule fails to meet this requirement 
he will drop one step on the salary schedule and remain 
there until the requirement is completed. Any teacher 
who has not fulfilled this requirement will advance only 
one salary increment per year once the requirement is 
completed. The required work for such credit must 
be completed prior to September 1 of any year in order 
to apply to that school year.

(b) Experienced teachers new to the Brandywine School 
system who do not meet the requirement in sub
section (a) above, will be required to complete the 
work for at least two (2) semester hours of credit 
by September 1, following their first year of em
ployment, and to complete the work for the full 
five (5) semester hours of credit by September 1 
following their second year of employment.

(c) In lieu of formal scholastic training required in 
subsection (a) above, a maximum of two (2) semes
ter hours credit may be granted for approved non
credit workshops, curriculum projects, related 
work experience, or other approved educational 
experiences. Workshops, etc., will not be al
lowed for credit for meeting certification require
ments. A teacher, to count any of the experiences 
in this section toward the teacher growth require
ments, shall present a written request to his 
principal prior to the proposed starting date of
the experience. The request shall contain a de
scription of the experiences and an explanation of 
how it relates to the teacher's work. An evaluation 
committee composed of the teacher's building princi
pal, Department Head or Grade Chairman, and the 
TEPS Chairman of the Brandywine Education Associa
tion will study the request and make recommendations 
to the Superintendent of Schools as to whether or not 
the request should be approved and the amount of 
credit recommended. As soon as practicable, but 
in no case later than September 30, the teacher shall 
submit a written report on the experience to the eval
uation committee for final recommendations to the 
Superintendent who shall determine whether such credit 
shall be given.

(d) Teachers who have previously obtained their Master's



Degree may elect to substitute non-credit workshops, 
curriculum projects, related work experience, or 
other approved educational experiences for the entire 
five (5) semester hours of college credit referred to 
in (a) above. An evaluation committee composed of 
the teacher's building principal, Department Head or 
grade Chairman, and the TEPS Chairman of the 
Brandywine Education Association will study the re
quest and make recommendations to the Superintendent 
of Schools as to whether or not the request should be 
approved and the amount of credit recommended. As 
soon as practicable, but in no case later than Septem
ber 30, the teacher shall submit a written report on 
the experience to the evaluation committee for final 
recommendations to the Superintendent who shall 
determine whether such credit shall be given.

Section 2:      Within the limitations of the budget:

(a) Teachers may be permitted to attend conferences and/or 
workshops as approved by the Superintendent upon the 
recommendation of the building principal.

(b) Teachers may be allowed, upon request, days for 
professional visitation in their related teaching 
areas. A brief written summary is to be submitted 
to the building principal and the Superintendent.
Teachers participating in professional visitation 
shall normally not exceed two (2) persons per 
department per day. Participants in such programs 
shall be recommended by the principal and approved 
by the Superintendent.

Section 3: The Board of Education will make the necessary school 
buildings available in the evenings for the purpose of an in-service 
program of interest to teachers to meet their continuous training 
requirements as set forth in Section 1 of this Article. The Super
intendent shall have the sole responsibility for determining the sub
ject matter and making the arrangements for the program.

(a) At the beginning of the school year the Superintendent 
shall announce the subject matter, the minimum en
rollment required, the cost to the teacher, if any, the 
college credit to be given and the amount of credit the 
program will have for the purpose of meeting the re
quirements of Section 1 of this Article.

(b) The teachers who desire to enroll in the in-service 
program shall notify the Superintendent within one (1) 



week after the Superintendent's announcement 
and shall make whatever deposit is necessary 
or sign a payroll deduction authorization to 
ensure the success of the program.

(c) Once the minimum number of teachers have 
enrolled in the program and have made the 
necessary commitments as set forth in (b) 
above, the Superintendent shall cause the pro
gram to be finalized and made the necessary 
arrangements for the program.

(d) Teachers shall be required to successfully com
plete the program in order to satisfy the require
ments of Section 1 and in addition thereto, teachers 
who take the program for credit shall have those 
credits apply toward the requirements of Sections
3 and 4 of Appendix A, attached hereto.

ARTICLE XII - TEACHER EVALUATION

Section 1: The building principal will prepare an annual written evaluation 
of each teacher based on visitations and conferences with the teacher 
throughout the year. Teachers shall be required to read such evaluations 
and discuss the same with their principals and indicate in writing on the 
evaluation that they have read it.

Section 2: Any complaint regarding a teacher made to the administration 
by any parents, student or other person which is considered in evaluating 
said teacher's performance will be called to his attention in writing. Each 
teacher will have the right, upon request, to review the contents of his own 
personnel file. A representative of the Association, may, at the teacher's 
request, accompany the teacher in such review. The review will be made 
in the presence of the administrator responsible for the safekeeping of such 
file. Privileged information, such as confidential credentials and related 
personal references obtained at the time of inital employment, are speci
fically exempted from such review. The administrator will remove such 
credentials and confidential reports from the file prior to the review of 
the file by the teacher.

ARTICLE XIII - GRIEVANCE PROCEDURE

Section 1: If a teacher has a complaint regarding any condition of employ
ment covered by the Michigan Teacher Tenure Act, such complaint or 
grievance shall be dealt with exclusively through the provisions of said 
Act and the established procedures thereof.

Section 2: For the purpose of the procedure hereinafter set forth a 
grievance shall be defined as any dispute (of a non-tenure nature) 



regarding the meaning, interpretation or application of the terms and 
provisions of this agreement or the alleged violation thereof.

Section 3:   In the event a teacher believes there is a basis for a grievance, 
he shall first discuss the alleged grievance with his building principal 
within fifteen (15) duty days after the occurrence of the event upon which 
it is based. The teacher shall be entitled to have an Association repre
sentative present during such discussion if he so requests.

STEP 1:         If as a result of the informal discussion with the 
building principal, a grievance still exists, to be 
further processed hereunder the grievance must 
be reduced to writing, state the facts upon which 
it is based, when they occurred, specify the sec
tion of the contract which allegedly has been 
violated, must be signed by the aggrieved teacher 
or teachers or by his Association representative 
and must be presented to the building principal 
concerned with the problem within three (3) duty 
days after the oral conference referred to above.
The building principal shall give the aggrieved 
teacher a written answer within five (5) duty days 
after receipt of the written grievance and give a 
copy thereof to the chairman of the Association's 
grievance committee.

STEP 2:         If the aggrieved teacher or the Association desires 
to appeal the decision of the principal either he or 
she or the chairman of the Association's grievance 
committee shall notify the superintendent, in writ
ing, of the desire to appeal within seven (7) duty 
days after receipt of the principal's answer. The 
superintendent and administration's grievance com
mittee shall meet with the Association's grievance 
committee within ten (10) days after receipt by the 
superintendent of the written notice of appeal. The 
superintendent shall prepare the written second 
step answer and give one (1) copy thereof to the 
aggrieved teacher and one (1) copy to the chairman 
of the Association's grievance committee within 
seven (7) duty days after such meeting.

STEP 3:         In the event the grievance is not resolved by the 
second step answer, the matter may be appealed 
to the Board of Education providing a written 
notice of such appeal by the aggrieved teacher or 
chairman of the Association's grievance committee 
is presented to the secretary of the Board of Educa
tion within fifteen (15) duty days after receipt of the



second step answer. If such appeal is taken, the Board 
of Education in executive session or a committee of mem
bers and/or its designated representative shall meet with 
the Assocation's grievance committee to attempt to re
solve the grievance within fifteen (15) duty days after 
receipt of the notice of appeal to this step. A copy of 
the Board's disposition of the grievance shall be given 
to the Association and the teacher involved within five 
(5) consecutive duty days after such meeting.

STEP 4:          If, at this point, the grievance has not been satisfac
torily settled, either party hereto shall have the right 
to submit such grievance to arbitration to the Ameri
can Arbitration Association in accordance with its 
Voluntary Labor Arbitration Rules, then obtaining, 
providing such submission is made within thirty (30) 
calendar days after receipt by the Association of the 
Board of Education's Third Step answer. If the griev
ance has not been submitted to arbitration within said 
thirty (30) calendar day period, it shall be considered 
as being withdrawn by the Association. The arbitrator 
shall have no authority to add to, subtract from, change 
or modify any provisions of this agreement but shall be 
limited solely to the interpretation and application of 
the specific provisions contained herein. The decision 
of the arbitrator shall be final and binding upon the par
ties hereto. The expenses and fees of the arbitrator and 
the American Arbitration Association shall be shared 
equally by the Board of Education and the Association.

Section 4: The time limit at any step of the grievance procedure may be 
extended by mutual agreement. In the event a grievance is not appealed 
from one step to the next within the time limits specified, the grievance 
shall be deemed to have been settled on the basis of the last answer 
thereto. In the event a grievance is not answered at any step of the 
grievance procedure within the specified time limit, the grievance 
shall automatically be advanced to the next step.

Section 5: It is agreed by the parties hereto that grievances shall be 
processed during times which do not interfere with assigned duties. 
However, in the event it is mutually agreed by the aggrieved teacher, 
the Association, and the Board to hold proceedings during regular 
working hours, a teacher participating in any level of the grievance 
procedure, including mediation, on his own behalf or on behalf of the 
Association, with any representative of the Board, shall be released 
from assigned duties, for the period necessary, without loss of salary.

Section 6: If a grievance involves a group or class of teachers under 
more than one (1) administrator or supervisor, it shall be initiated



at the second step of the grievance procedure.

ARTICLE XIV - MISCELLANEOUS PROVISIONS

Section 1: All conditions of employment, not covered elsewhere in this 
agreement, including teaching hours, extra compensation for duties out
side regular teaching hours, relief periods, leaves and general teaching 
conditions shall be maintained at not less than the minimum standards in 
effect in the district at the time this agreement is signed, provided that 
such conditions shall be improved for the benefit of teachers as required 
by the express provisions of this Agreement.

The duties of any teacher or the responsibilities of any position in 
the bargaining unit will not be substantially altered or increased with
out prior negotiation with the Association.

Section 2: Individual contracts between the Board and teachers shall 
be subject to and consistent with the terms and conditions of this 
agreement. If an individual contract contains any language inconsis
tent with the provisions of this agreement, the provisions hereof shall 
be controlling.

Section 3: This agreement shall supersede any rules, regulations, or 
practices of the Board which shall be contrary to or inconsistent with 
its terms.

Section 4: If, during the life of this agreement, any of the provisions 
contained herein are held to be invalid by operation of law or by any 
tribunal of competent jurisdiction, the remainder of this agreement 
shall not be affected thereby. In the event any provision herein con
tained is so rendered invalid, upon written request by either party 
hereto, the Board and the Association shall enter into collective bar
gaining for the purpose of negotiating a mutually satisfactory replace
ment for such provision.

Section 5: Copies of this agreement shall be printed at the expense of 
the Board and shall be available for all teachers at the Superintendent's 
Office within thirty (30) days after the date of execution thereof.

Section 6: It is understood and agreed that all salary increases and 
increases in fringe benefits provided for by this agreement shall be
come effective only as, if and when and to that extent permissable 
under the wage freeze recently announced by the President of the 
United States and any subsequent amendments, rules and regulations 
promulgated in regard thereto.



ARTICLE VX - DURATION OF AGREEMENT

This agreement was entered into as of the 22nd day of November, 
1971, and shall continue in full force and effect through the 30th day

of  June,  1972. 

Signed in Niles, Michigan, this 22nd day of November, 1971.

BRANDYWINE EDUCATION 
ASSOCIATION

BRANDYWINE BOARD OF 
EDUCATION



Appendix A

Section 1: Effective as of November 22, 1971, all teachers, with the 
exception of Special Education teachers, shall be paid in accordance 
with the following salary schedule for a school year consisting of a 
minimum of 180 student attendance days. If the requirements of 180 
attendance days has not been met by the termination dates of individ
ual contracts, such termination dates shall be extended by the next 
succeeding day or days (excluding Saturdays and Sundays) necessary 
to provide 180 attendance days as required by the State of Michigan 
Department of Education.

STEP INDEX
BASE
B.A.

0 1.00 7,600

1 1.04 7,904

2 1.08 8,208

3 1. 12 8, 512

4 1. 16 8,816

5 1.20 9, 120

6 1.24 9,424

7 1.28 9,728

8 1.32 10,032

9 1. 36 10,336

10 1.40 10,640

11 1.44 10,944

STEP INDEX
BASE
M.A.

0 1.00 8,100

1 1. 04 8,424

2 1.08 8, 748

3 1. 12 9,072

4 1. 16 9,396

5 1.20 9, 720

6 1.24 10,044

7 1.28 10,368

8 1.32 10,692

9 1.36 11,016

10 1.40 11,340

11 1.44 11,664

12 1.48 11,988



Section 2: Elementary teachers teaching one-half time, that is from 
8:30 a.m. to 12:30 p.m. or from 12:00 noon to 4:00 p.m. will be 
paid 60% of their scheduled full-time salary. Secondary teachers 
teaching less than full-time will be paid on a pro-rata basis for the 
number of hours taught per day in relation to what a full-time teach
er will be paid for teaching a full day.

Section 3: Teachers with a Bachelor's Degree who obtain prior to 
the beginning of the school year credits for ten (10) semester hours 
of study beyond the Bachelor's Degree which can reasonably be ex
pected to contribute toward the teacher's effectiveness in his or her 
present assignment or toward qualifying the teacher for another posi
tion in the field of education and which credits are acceptable to the 
Superintendent shall be compensated at the rate of $167 per year 
over and above the basic salary determined by the Bachelor's Degree 
salary index until twenty (20) semester hours beyond the Bachelor's 
Degree has been obtained. Teachers with a Bachelor's Degree who 
obtain prior to the beginning of the school year credits for twenty (20) 
semester hours of study beyond the Bachelor's Degree which can 
reasonably be expected to contribute toward the teacher's effective
ness in his or her present assignment or toward qualifying the teacher 
for another position in the field of education and which credits are ac
ceptable to the Superintendent shall be compensated at the rate of 
$333 per year over and above the basic salary determined by the 
Bachelor's Degree salary index until a Master's Degree has been 
obtained. When such credits are earned by the end of the first semes
ter, the teacher will be paid one-half of the yearly rate for the re
mainder of the school year.

Section 4: Teachers with a Master's Degree who obtain prior to the 
beginning of the school year credits for ten (10) semester hours of 
study beyond the Master's Degree which can reasonably be expected 
to contribute toward the teacher's effectiveness in his or her present 
assignment or toward qualifying the teacher for another position in 
the field of education and which credits are acceptable to the Superin
tendent shall be compensated at the rate of $167 per year over and 
above the basic salary determined by the Master's Degree salary in
dex. Teachers with a Master's Degree who obtain prior to the begin
ning of the school year credits for twenty (20) semester hours of 
study beyond the Master's Degree which can reasonably be expected 
to contribute toward the teacher's effectiveness in his or her present 
assignment or toward qualifying the teacher for another position in 
the field of education and which credits are acceptable to the Superin
tendent shall be compensated at the rate of $333 per year over and 
above the basic salary determined by the Master's Degree salary in
dex. Teachers with a Master's Degree who obtain prior to the begin
ning of the school year credits for thirty (30) semester hours of study 
beyond the Master's Degree which can reasonably be expected to con
tribute toward the teacher's effectiveness in his or her present assign
ment or toward qualifying the teacher for another position in the field 



education and which credits are acceptable to the Superintendent shall 
be compensated at the rate of $500 per year over and above the basic 
salary determined by the Master's Degree salary index. When such 
credits are earned by the end of the first semester, the teacher will 
be paid one-half (1/2) of the yearly rate for the remainder of the 
school year.

Section 5: At the time a teacher is hired from outside this system up 
to eight (8) years of outside experience will be allowed for salary pur
poses.

Section 6: When regular staff members are assigned as substitutes 
they will receive extra compensation at the rate of $4.50 per hour.

Section 7: Effective the summer of 1971, Driver Training teachers 
will be paid at the rate of $5. 50 per hour.

Section 8: Department Heads and Grade Chairmen will be paid accord
ing to the following schedule:

$150 2-3 teachers
$175 4-5 teachers
$200 6 or more teachers

Section 9: Extra Pay for Extra Duty - The following percentages will 
be applied to the Bachelor's Degree salary for the years of experience 
in directing that sport or activity. The maximum allowable will be 
six (6) years of experience.

ACTIVITY PERCENTAGE

Athletic Director 0
Varsity Football 12
Assistant Varsity Football 7
Jr. Varsity Football 7
Assistant Jr. Varsity Football 6
Freshman Football 6
Varsity Basketball 12
Jr. Varsity Basketball 7
Freshman Basketball 6
Varsity Wrestling 9
Assistant Wrestling 6
Varsity Baseball 7
Assistant Baseball 5
Varsity Golf 4-1/2
Cross Country 5
Varsity Track 7
Assistant Track 5
Dramatics (2 plays) 7
Sr. High Cheerleaders 3



Sr. High Yearbook 6
Sr. High Newspaper 3-1/2
Head Band 9
Assistant Band 7
Sr. High Vocal Music 2
Sr. High Student Council Advisor 2
Jr. High Basketball 5-1/2
Jr. High Track 4
Jr. High Touch Football - Intramural 

(6 weeks - 3 nights a week)
2

Jr. High Wrestling 4
Jr. High Cheerleaders 1-1/2
Jr. High Yearbook 2
Jr. High Vocal Music 2

Section 10: Any teacher given a third year of probation will remain at 
the last salary level achieved. If tenure is granted, the teacher will 
then advance to the step on the salary schedule corresponding to his 
training and experience.

Section 11 : Any teacher who has not obtained a permanent teaching 
certificate by the beginning of the school year following the expira
tion of the provisional certificate will remain at the last salary step 
achieved, and will receive no further salary increments until the certi
ficate is obtained. When the certificate is obtained the teacher will 
advance to the step on the schedule corresponding to his training and 
experience, pro-rated over the balance of the year in which the certi
ficate is obtained. In the event that a contract has already been issued 
at the higher step, it will be voided and a new contract prepared at the 
previously attained step.

Section 12: A. The Board will provide fifteen dollars ($15) per month 
for each full-time teacher to be applied as the teacher desires toward 
one or more of the following options available through the Michigan 
Education Special Services Association. The Board agrees to provide 
twenty-three dollars ($23) per month for each full-time teacher to
wards the purchase of health insurance of which the above referred to 
fifteen dollars ($15) shall be a part thereof.

(1) Hospitalization and major medical for insured and 
dependents

(2) Group term life insurance

(3) Salary protection and loss of time

(4) Separate major medical ($500.00 deductible)

B. The Board shall make the payment of insurance premiums for each 
teacher to assure coverage for the full twelve (12) month period com
mencing October 1 and ending September 30. If a teacher's employment 



terminates during this twelve (12) month period, the insurance will cease 
in the month of termination unless the teacher has completed the full 
contract period and submits his resignation prior to July 1, in which 
event the insurance premium will be paid for the months of June, July 
and August. In the instances where cost of coverage exceeds the amount 
of subsidy, the Board shall make provision for the excess to be payroll 
deductible.

Section 13: The Superintendent is authorized to grant up to three years 
of teaching salary credit to qualified vocational teachers provided their 
teaching assignment is in vocational education.

Section 14: All personnel shall be paid in twenty-six equal installments 
throughout the year. Checks shall be issued every second Friday.

Personnel leaving the school system or planning to retire may request 
a lump sum payment of the balance of their contract at the end of the school 
year.



Calendar 1971-72

It is agreed that the teachers' work year for 1971-72 will not exceed 
185 days for new teachers and 184 days for teachers who were em
ployed in the Brandywine Public Schools during the 1971 school year. 
There will be a minimum of 180 pupil attendance days as required by 
rules and regulations of the Michigan Department of Education. It is 
also agreed that the actual calendar will conform as closely as admin
istratively feasible with that proposed by the Association on May 25, 
1971.
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