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The eontract between these parties &xpirsd on &ﬁm@ 30, 1982 and subsequent
negotiations by the parties, ineluding two mediation sessions held on
October 12, 1982 and November 1, 1982, failed to result in an agreement.,

A petition for fact finding was filed by the Mid-Michigan Education
Association, Ashley, on November 2, 1982, on December 2, 1982 the fact
finder was assigned and separate gra»;.* ing conferences were held with
representatives of the association (December 10, 1982) and the schoal
district (December 15, 1982). A formal hearing was conducted by the fact
finder at the Ithava Intermediate School District facility on January

12, 1983. The 1ssu53\;n dispute and considerad by the parties at that
hearing weres: 8

1. Wages

2,  Duration of the Agreement

3. Extra Duﬁy Schedule

L, Longevity Compensation

5. Placément on the Salary Schédule

6, Insurance Beﬁefits | . : ,

9, Rate of Pay for Driver Edun&tiéh’InStxﬁctuf

These issues will be dealt with by the fact finder in the hope that the
recommendations submitted to the parties will result in an agreement,
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after e: exchange of financial informati

Associatian &,Pbsitiﬁn‘k

The Assoclation presented a prapusal dealing both with wage increases and
ineremental increases, which by their final estimate of the peraentage of
increase would result in a 12.16% increased cost in this gemeral area in
the 1st year of the agreement. The informa on submitted by the Association
the Jenuary 12, 1983 hearing

he fhﬁt finder

was carefully reviewed and exam&na&;bv

In the area of the duration of the agreement the negotiations conducted

by the parties prigr to fact finding indicates the Association had not closed
out the willingness to negotiate an agreement lasting for more than one

year and, in fact, indicates a willingness to negotiate a multi-year
agreement if such an agreement is not limited to only economic reopeners

in the 2nd and/or 3rd years of sueh an agreement

The issue concerning the inclusion af the extra duty schedule in the
agreement seems to be a closed issue, since during the hearing the
Association was able to testify that the School District was adhering to
the provisions of the extra duty sahadule and there was little disagreement
by the parties on this issue.

Longevity is a very serious issue with the teachers and the Association in
this case. The Assoclation is proposing the addition of three new "longevity
steps”" which would properly recognize long service to the school district.
These three longevity steps would be in addition to a new Step 11 proposed

by the Association. Bach new "longevity step" would provide a 5% increase
over the base salary of the individual at the eflucational level attained.
During the hearing this issue was discussed ai length to insure the under-
standing of all parties as to the ;mo;nsal of the As&aeiation.

The placement of Association members on the salary sche&ule is unique,to
the Ashley School system when compared with other: ‘distriets in this
geographic area. The Association feels that teachers who pursue and attain
graduate hours should have recognition of such effort recognized by the
School District by qualifying such teachers for additional compensation

even if such graduate hours are not sp@cifically in the subject area in’

which they are presently teaching. The Association's proposal would delete
the present restrictions in the as
beyond their B.A, on the B,A, + 20 rail and those with an M A, degree on
the M.A, rail regardless of their current teaohing asszgnment

In the case of insurances, the Assceia$ion gmesente& three options for
consideration: M.E.S.S.,A. Pak 4, 3 or 2, all of which include improved
insurance benefits (including dental and vision programs) not now provided
by the School District. Such insurance would be fully paid by the School
District and would exclude restrictive language concerning ellgibility and
declaration of insurance coverage by the teacher. The Association pointed
out discrepancies in the present coverage which is causing financial ‘
difficulty for teachers in this district. The Assoclation is proposing
carrier specification and "Pak" provisions as part of the contract language,"
"thus eliminating board fear that components could change without control."

reement and place individuals with 20 hours
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Association's Pbsitien (Gant'd)

The issue of the rate of pay far ﬁxivar edusatian 1nstructinn is a very
simple one in that the Association is proposing that the present $7.00/hour
wage be increased to $11.00/hour, s th sueh compensation being made on the

basis of six (6) hours of behind the whaal trainiﬁg per student and thixty
(30) hours for classroom instxuetian,
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placement on the salary schﬁdul$,1ﬁff
pay schedule in the minted snt
teachers involved in such a
time based upon that schedule. p “

out that the Board's position on these is Les is hased upoﬁ nat cnly the
District's financial situation but the present uncertainties of financial
aid to the Distric ﬂram toth th@ 5taie’aﬁﬁ ?ederal levels of gavernment.

To ensure clarificatlen ef the Distriﬁt's paaition on. each of the issues in
dispute, the follnwing is a hrief’summary sf tha% p@sitiona

Wages: Freeze the wages at the salary s&h@dule in effect for the 1981»1982
school year, with no incremental increase @uring the 198&—1983 contract year.

Duration of Agreement: A three year agreament on all language 4n the
‘agreement with the above noted freeze in wages during the 1982-1983 contract
year and a wage reopener enly in the an and 3rd years of the agreement

Extra Duly Pay Schedule: Since the District has been honoring the provision
of this schedule for activities in effect in the District, the schedule could
be included in the agreemeni and, in fa@t, was not include& anly by an
aversight 5 , ,

Iongevity: Continue the ;resent lengevity p@li gz@f gayment of $100 above
salary step after 11 years in the distriet and 200 ah@ve the salary step
~after 15 years of teaching ‘ ,

Placement on the Salary Schedule};CGntinue the ;mﬁsent placement cf tea@hers
on the three rails with the qual} ying languaga for such placement being
continued, i.e, B,A, + 20 rail - 20 semester hours of such in an approved
masters program within their area af eertifiea&ian and teachers who have
nasters degrees outside their teaching subject area. Masters Schedule -
Certified teacher with a nasters degree in their. maaer araa”cf'teaehing.

Insurancas~ No changes in the selection of carrier or qualifying ‘language .
In addition, to cap the portion of the coverage cost at the level of the
1981-1982 payment. This would not include either &ental or visien Programs
of any type. « ; ;

Driver Education Rate of Pay: Continue the present $7 00/hour rate of pay for
this instruction under the guidalines of the state and federal pregramﬁ.
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Fact Finder's ﬂaneiusicns’and R;cnmmeidatians S

The yresentations, both oral anﬁ written, mada by the parties in this
dispute were extramely informative aﬂé,i esting to the fact finder and
~all involved are to be comylimented CTE 1& &’pl@asure to work with
well—qualified prafeasionala e

these requiraments are, in my Oﬁi' ; )
The remaining problem is the uncert: eg o »_fes for the programs
provided. I do not have answers te tﬁ&“:eritical problem in our state
and I am not convinced that anyone else has a solution. As a result, the
partles must openly provide informas on, facts, ana good~faith hargaining
if at least a "temporary" solution can be reached. I hope the parties
will review my thoughts and reeemmeﬂdati@ns anﬁ arrive at an agreement

- that ‘is acceptable to all @oncernsd ; :

*

I first want to deal with the issue of axtra éuty By schedule. I

cannot believe this is an issue in fromt of a fact finder. Both parties
“have agreed that the provisions for payment of extra duty assignments have
been paid by the district this entire year and as such it is my strong

recommendation that the pregent schedule becam& ‘a @art nf the agreemeni
and be 1ncluded in the fina.lized agmemen‘t. i

Based upon the facts ;mesented hw the parties, 1t is ny recommendation ,

that the placement on the salary schedule be based upon the completion by

the teacher of 20 semester hours beyond the Bta"éagxse, regardless of the
area such hours are successfully ecm“le' : ‘ 18 8 eh:wark is a graduate
credit course. In addition, . :
year program, thus lessening th
extent. The M.A, degreed teache:
the salary schedule regardlass o

saﬁ% teaahing assignment
1poT- Y teachers should be
enceuraged and rewarded for additienal ition to- bettsr prepare

them fer a changing society and e&usatienal requiremeﬁts.

Based upon the apparemx diffieulty in the garties ﬂegotiating agreements in

the past, it is my recommendation that a three year agreement be reached

with wages and benefits agreed to for the entive period. If this recommen-

dation is not accepted the parties will be in continuous negotiations and |
based upon the last four years of experience, this could “utilize" most of ‘
the time of both parties. 4s a result, ny remaining eomments and recommen»

dations will be based on that asaumptlan.
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It is my- reconmendation that the rate of pay for driver education instruction

be increased to $8,00/hour effective with the beginning of the second semester

of the 1982-1983 school year. This recommendation is based upon the fact that
the present $7.00/hour rate has been in effect since 1979 at a flat rate (not

a percent of tmse rate) and thus no aﬁéiﬁianal emmpensation has been received
during the last three ard one-half ({ ‘ Further, the rate be increased to

$9.00/hour in the 1983 1984 contract and ta $9~5@/hour in the 198&-1935
contract year.

The issue of longevity is a serioua 1ssue uith all parties concerned. It 15
my opinion that the parties agree that recognition of length of service is.
vital to all concerned. It is, however, in my opinion, not the time to
innovate with this agreement as proposed by the Association, and sinee no
teachers would be affected by the Association's proposed “Longevity Steps
2 and 3" during the life of this agreement, I recommend that argument be
put aside for the life of the rwresent contract, It is my recommendation that
the tresent "10 Step" salary schedule be continued during the life of this
agreement and that teachers with over 11 years of experience in the district
receive a $200 longevity premium effective in the 1982-1983 contract year,
and a $250 premium in the 1983-1984 contract year. A final increase to $300
for this group would be recommended for the 198h~1985 contract year, For
teachers with more than 15 years in the district, I recommend a $300 premium
in 1982-1983, a $350 premium in 1983-1984, and a "$400 premium in 1984-1985,
Such improvements are competitive with the cited school distriets,

My conclusions and recommendations concerning insurances are mixed, I agree
with the position of the School District that the level of berefits and the
percentage of the costs for providing such coverages should be a vital issue
for negotiation. However, the provider of such mrograns should be at the
discretion of the School District as long as the agreed to levels of benefit
are provided and with little difficulty in claim processing being experienced
by the employees being covered. I would thus recommend that the School District
decide what insurance carrier will provide the ‘agreed to level of benefits.
Such selection should be based upon the best coverage for the money paid and
the service of the account by the carrier, 1 would recommend the following
improvemerits in the insurance areas: R e :

‘Effective 3/1/83

‘Increase the term life from $15 000 to $20 000.

Increase the amount available for thase not electing to taske either

Blue Cross (or whatever provider company supplying same lavel of benefits)
or M.E.S.S.A, from $15.00/month to $25.00/month for the optional program
Tresently available 1f needed to cover that program. If not required,
remainder at the end of contract year will be paid in cash to the teacher,
The Board to pay the current 1982-1983 rate for the 1982-1983 contract
year with that payment being the cap for the remainder of the three year
contract period. Any increases in monthly premium over this amount will
be paid by the teacher, :
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The last issue to be aédressed and cbviously ene of--if not the most
important--is the area of wages. It is obvious to everyonme that instructional
salaries are the largest expense in the dis%riet's budget. After review of
the comparisons submitted by the parties. the anticipated revenues to the
district, but most imp@rtanily the present eccnamic ‘elimate in this state,

the following are my recommendations~ T ,

1. Continue the present "0 Sﬁepﬂ Schedulé fom the duratian Df a three
year agreement. : ; . :

2, Effective with the beginning af the znd semester af the 1982—1983
‘school year and the lst year of an &gresme . the teacher receive the
incremental increase as outlined in the 1981-1982 agreement based
upon their length of service in'ths system, This will represent at
least a 5% increase for all in the system and is in line with the
financial condition ef’tb@ dlstrict as I réview the facts.

3. During the 2nd contract year, 1983~1984, an increase of 3% be included
in the base salary and the same incremental step as in the 1981-1982
agreement be allowed ‘in additian to this increase,

k. 1In the 3rd contract year, 198#«1985, a 2% increase be included in the
base salary and the same incremental incr@ase be grantad as in the two
previous years of the agreement :

I am sure these recommendations will not meet with full acceptance by the
parties. However, I do hope that the parties will be provided with a basis
for settlement. I remain available to the parties for clarification of my
recommendations or assistance in reaching a settlement

 ‘Ge0rg§.Gg~Chambams
~ Fact Pinder

GGC13n
January 31, 1983



