s TRANSPORATIDN EMPLoyEEs ONION.

 *f;Ann Arbor, Mlchigan, -on August 8 1977 The partles presented

'\f]f,Flnder clarlflcatlon of certaln 1tems in a report. Pursuant to

el

“uff,Q,STATE OF MICHIGAH i

i E DEPARTMEHT OF LABOR
HICHIGAN EMPLOYMENT’RELATIONS COMMISSION

CoTmER: o i
j;?ANN ARBOR,TRANSPORTATION AUTHQRIT¥

'?7»~and- *,;“:“'}‘ffjsz_ff%ffvgn D 77F1958

gy".

gl

\
x
’é
a

SUPPLEMENTAL REPORT OF FACT FINQER

e ; ,

i conducted a further hearlng at the request of the partles 5%

‘fxte the Fact Flnder addltlonal materlals and requested of the Factf_

*’f‘that request, the Fact Flnder supplements hzs report, as fOllOWS'

i?cn Paqe 4 under the llst of matters tc be resalved ~add. the f°1l°W1n

Unlt Wark

“‘{fan Page 8 under the c1ass;f1cat10nlcolumn, make the followlng

'«.1haﬂd1t1ans anﬂ correctlans~'1;j}‘

| '7C1asszficat1un 'f gf*‘ifff; i_§i§cal Yaar: Fiscal Year  Fiscal Year

. Dispatcher {Motor Coach .

197778 1978/79  1979/80
~ Motor Coach Dperator ~*-J”‘* ;f ﬁf 5. 8@ *';,f'fﬁs 92 ' - 6.04

 Operator's campensatlon, plﬂs an 1ncrement of 25 cents per hr )

| MechanicA . 7a3 7027 - 7/42
" 'Mechanic B - “..‘fgaﬁj"\“lf'= .. @,8 - . 6,95 7.09
_“Mechanic ¢ = ... 5.80 - 5,92 ; - 6.04

'g;xaxd and Fac;llty Coordlnator  ‘5¥ ,;5~30 ?  | 5.92

UJaiif”NUSSBmmA

Bexrvice EmplcyeE‘ T ;  e 558Q‘   . 5.92 6




Paint & Body RepairkPerson ,;,’*ff.- 7.13f"¢f_ f 7;27I1   @?“%;42' -
Counsélor '~ . . 5.80 7 5.92 . 6.04

'On the fourth line of lthe iast;péragraph»at;thguhattémgqf Page;gi‘k‘“‘
(begihning7”The.Base\Cansumer'E;icefJfoﬁ'the.faﬁithflina af”tha£:f

~Paragfaph:‘chéhgefthe’ward“yea:’t6 fmbn£hﬁ!s0:that it éha11 £ead1Li,~

‘"three month" period. f  ,.;
. s

L,
Cong

Add to the fgot,offPage,a and conclude on Page 9: s

A new Cost of Liying adjustment begins annually, and the

‘starting Cost of Living adjustment oh the first day of each
Contract year is "o". =~ Sl e I i e

. On Page 10}~iﬁmediately‘preceding~II”(FringeﬁBeﬁefitwAdjustmehts};;;hﬁa
the following additional languageashouldfbetaddedatGaGXPlain e
.. operation of Longevity and‘Cost‘of'Livinglpragrams,‘asmrelated'ton’v
the Pension.v,Therefore,’onYPageJlﬂwaddgthEpfclLQwinggparaqraph:,,u i

. - The Employer's Pension contribution shall be computed against
the base wage, plus overtime, but shall not be computed against the -
Cost of Living adjustments,or,theVLOngevityipayments,, Whenever

the Cost of Living is "rolled in" to the base wage, it is to be
included for purposes of pension comuputation, and not otherwise.

On Page-l3, thé,sections éitﬁ regard tQ'Sick Léave”are9to7be S
~ replaced with the following as they contain some technical errors,
- and piecemeal adjustment will not be satisfactory. . . e

: 7.5’ SiCk;Leave:f

7.5,1.1. Each permanent employee hire- prior to et
. - June 30, 1977, shall be entitled to eighty (80) =
" hours sick leave with pay per year, earned at the
T completed month of full time service.. =~ .
. Delete 7.5.1.2 entirely. = e e e S

_ Change 7.5.1.2 to read as_fbllOWé:ﬁfy,"

7.5.1.2 'Ea¢hipérmanent emplbyee hitédséftérQJuhézse;f1977 ;"'i‘
will be entitled to sick leave With.';_:s'ayke:strza;_a‘irl,at.t:lrxe:‘.*‘1};,e_fif3
following rates: S e R R S T

(the three columns under this heading}afelnoﬁ éhénged}‘ ;

Deiete 7;5.1.4



yi'On Page 16, ‘at the top of the page, the thlrd prlnted llne w1ll
start a new paragraph, to read as follows: . W
The Fact Finder has considered additional data provxded by tha e

- parties at the continued hearing on August 8th, and further

- consideration of the data provided by the partles deletes the lénguage~/w
- on Page 16, relatlng to Probatlonary ampleyees, and substltutes
the followlng- : _ S SR e ;

"Student Motor. Coach Qperatars shall receive compensatlcn .
- equal to 2/3 (.666%) of the base eompensatlan paxd fully
‘-accredltgg Motor Coach Oparat@rs. G :

| Then continue with “A Probatlonary emglayee“

" In ‘the paragraph on Page 16 which beglns "If a new permanent? v

. = right after the words "insurance premiums" on the seventh
line of that paragraph, ad Blue Cross, Blue Shield, so that

5 - that sentence will read as follows: The Employer will assume

:  5f;acalendaz manth,of employment "

- the full cost of hospitalization insurance premiums (i.e. Blue
~Cross, Blue Shield), cammenc1ng wlth the flrat day uf the thlrd

5 ’»,«; -f' o

,f*;en Page 17: The Fact Finder has llstened to dlSCﬂSSlonS by all
+ - of the parties, and further presentations relating to Unit work.
. 'See prior report, IV Sub-Contract. Paragraph 1 shonldAbei,

“:‘ supplamentedxtogadd the follow1ng language.

ﬂi* The preparatlon of budgets and/or grant requests shall be
construed to include necessary inventories and conclusion of audits.

if" It is the Fact Finder's further view that ‘temporary sub-contracting .
- relating to the process of bidding routes should be permitted, .

provided, however, that the process is reasonable, and does not

: ‘,dxsplace~any employee who is w1th1n the barga;nlng unlt.,

' ?ﬁe:tht Flndsr has reccn51dered, at the reqpest of the partles,
the balance of his economic recemmendatlons, and has found nothing
© . that would require a madlflcatlon elther in hls flndlngs of fact S
~,ar his recammendatlnns..«-, B

:j;Fa¢t>F1nder ;; ﬁ{

f‘ rf2ﬁs33 SoGERFISId Foad, Sulte 10—
‘:-MISOuthfleld Mlchzgan 48075 5 L
S69-2666

fiDated}u “Augqust 10, 1977




STATE OF MICHIGAN

.DEPARTMENT OF LABOR = =~ _#-
MICHIGAN EMPLOYMENT RELATIONS COMMISSE(

IN RE:

ANN ARBOR TRANSPORTATION AUTHORITY

-and-  LABON AND *Nmzs%@wlés

N

TRANSPORATION EMPLOYEES UNION

RhnﬁﬁlﬂiﬁkuxguxBY
WirtioamrState Universit>

~ FACT FINDER'S REPORT, FINDINGS
. AND RECOMMENDATIONS _

The undersigned, pursuant to’appcintnent’by the Michigan
| Employment_Relations Commiésionkae a Fact Finder in the above cap~
tioned labcr'dispute; conducted hearings.in connection with the.
. same on July 19th, let, and 22nd, and two hearlngs on the 25th of

- July, 1977.  The follow1ng flndlngs were ‘made in accordance with

evidence’adduced at the hearlngs-

1. The Ann Arbor Transportatlon Authorlty is a‘corpofa
tion'organized under authority of’state-law and the Charter
- of the City of Ann Arbor and is therefore a mun1c1pal corporatlon
engaged in- the dellvery of transportatlon serv1ces to re51dents
}varlous communities. in Washtenaw;cOunty.k |

2. The Transportation Employees‘Union'is the duly crganiz—

&3

*ﬁci;wau(/”'14

<o
]

o

o]

ed collectlve bargaining representatlve of the employees of the Ann

Arbor Transporatlon Authority and are a voluntary unlncornorated

~

labor organlzatlon.

3. The parties had entered into a collective bargaining

(e i




agreement ﬁhich expired on Jﬁne 30th, 1977 andkwhich was;renewed on'p‘
a day to day basis for a short perlod of time. | 0 |

4. On approx1matelv July 12th, a work stoppagetcommenced
and the Transporatlon Authorltv ceased - to functlon for purposes of
| 'dellverlng transportatlon serv1ces until approx1mate1y July 19th,
k1977 when qperatlons were resumed.~;

5. \\That, at the time operatlons were- resumed, the follow-p
‘ing-issﬁes had nct been resolved by the parties:
'A. Direct wages. o |

- B. oo Longev1ty payments.
'FC;'b Cost of living adjustments,
_D. Paid union time. ' »
E; . Leaves of'absence.‘
F. Steward of thevday.
»G. . Safety Steward.
H. Guaranteed work for the dlsabled

I. The number of part time employees to be authorlzed

J. Split spreads (gaps between worklng periods: on a
~ a split shift).

K. Movements within classificatieas.
'L.lb Compulsqrykovertime.‘
M. '~ Wage parltv. | ‘
N. | Pald maternltv and maternity care leave.
0. Overtime on fringe.

‘P. ‘Sick leave.

Q. Midnight differentia1. 

i



L.

M.

N

Temporary status.
Insurance for Probationary employees.
The unit's protected area of work.

Effective pPast agreements,

Matters relating to reprisals.

No strike, no lock-out pledges.

Lunch breaks..

k‘ Extra board days off.

Post negotiation Proceedings to resolve the contract
in final form. : : S

Leaves of absence.

Steward of the day.

Safety Steward.

Part timefk

Split spreads. ‘
MovementS’within‘classifications.
Compulsory overtime. |

Wage parity. | |

Paid’Leave Time} ; .

‘ Temporary status.

Past agreements clause._

No reprisals, no lock-outs.
Lunch and lunch breaks.

Extra days off.



O. Determination of the method of Post-negotiations

Proceedings to reduce the contract to writing.

The Fact Finder was,leftvwith thejfollowing‘items:
A. Wages. | ’ |

B. Longevipy. |

C. Cost of living adjustments.

. .

Paid maternity ang maternity care leave.

Overtime on fringe,

/e

Sick leave.

F B
G.  Midnight differential. V
H. Insurance for probationary employees.

~r

I.

 Wages and Related Items

Preciation or replacement budget as such, éharéing fare box or tax
revenues with the costs of replacing equipmént. There are three
Sources of revenue for the Operating budget. 'They are: (1) fare

| box; (2)_millage levy'under the Charter of the City of Ann Arbor;



and (3) federal and state operating grants to cover specific program
It is to be noted in this regard that, generally
grants by federal and state agenc1es made avallable to transporta-
tlon authorities are spec1f1c in their term or in the Project scope,
-and have to be renewed perlodlcally 1n order to assure the ava11ab11~
ity of funds.
*x The parties had a Collectlve Bargalnlng Agreement
whlch contalned a complex system to compute compensation. There
was base compensatlon, plus 2 1/2% ‘longevity step after two years,b
a 5% longevity step after four years, together with a cost of liv-
-1ng formula, with a 10¢ cap for the two year perlod of the contract.‘
. Durlng the period 1nvolved in the contract, the Consumer Prijce In-
dex rose from an 1ndex level of 159.9 in June of 1975 to 181. 8 in
~ June of 1977., for a true percentage increase over the two year ;
pPeriod of 14%. Actual wage increases with the cost of living ad-
justment were 35¢ per hour, con31st1ng of a 25¢ increase between |
1975/76 scale and the 1976/77 scale for an increase of .049 in base
wages plus the 10¢ for an addltlonal .019 in cost of living. The
net result is that, durlng the period 1nvolved, cost of living ad—“
vanced by 14% while real wages advanced by less than 7%.
A The employer, 1n this case, has not pleaded poverty

nor any lack of ability to Pay reasonable wages and has made avail-

tation Authority, to be comparable. The Transportatlon Employees




Union protided likevdata. All of th1s data has been con31dered

by the Fact Flnder, along with testlmony and ev1dence, more particu-
larly the contract between the City and the American Federation of
State, County and Mun1c1pal Employees covering unlonlzed employees
within the City of Ann Arbor. | _

In deallng with that contract, 1t became apparent to
the Fact Finder that the Clty had establlshed and contlnued a pro-
gram of pe;iodlc step raises based wholly upon tenure, which pro—,
vided that a startlng employee recelved certaln base wages and that '
kthese base wages were 1ncreased over a period of years and, further,:
that, in addition to these 1ncreases, there were cash bonuses in
amounts ranging from $300.00 after five years to $1 500. 00 after
‘twenty-flve years. Based upon a 2, 080 hour average work year,
these bonuses would range from 14¢ per hour to 72¢ pPer hour in
cash bonuses ‘

Typical classifications Which compare'unskilled or
semi-skilled'work, as performed by the City of Ann Arbor as a pri-
mary employer and the Ann Arbor Transporation Authorlty as an em-
ployer operating under the same general umbrella, would seem to 1n~
dicate that beglnnlng in 1977 laborers are paid $5. 21 as a start-

ing wage with $5, 80 -Per hour after one Year and $6. 30 per hour
after five years. That refuse collecters start at $5 48 per hour
and that, after one Year, they would be rece1v1ngk$6.07 and, after
five years, $6.68. | ’

~The Fact Finder finds that the relevant labor market
includes all of Metropolltan Detr01t, all of zones 1 and 2 as de-
fined by the Michigan Municipal League, together w1th all of the

City of Ann Arbor, 1nclud1ng its mun1c1pal employees.»



e

The Fact Finder finds that the skllls demanded of

motor coach operators, clerlcal employees, dlspatchers, yard and

facility coordinator, the service employees, mechanlcs' helpers,
and counselor are at least comparable to the skills of labhorers,
refuse collecters, parks malntenance personnel, auto parts clerks,
and greens keepers.~~ The Fact Finder further finds that the sklllsk‘
of Mechanics I, Mechanlcs II, paint and body repair person, are
at least ;;ﬁal to hou51ng 1nspectors, cement flnlshers, sewer
maintenance people and greens keepers, and, probably con51derably
greater. | | |

The Fact Flnder further finds that heavy duty aute

mechanics, truck mechanics in private 1ndustry are earning wages

in the private sector labor market at the rate of $8 00 per hour and
more. '
We still further flnd that the cost of rent, gaso-

line, food and clothlng are approx1mately the same in Ann Arbor ,

as they are in Detroit.

The contrlbutlon of the employer and the portabll-
ity of the pension plan provided'for the employees of the Ann
Arbor Transportation Authority isbexceedingly costly and does, on
the average, create a greater econonic stress upon the employer :
than the normal contributory pen31on plan which has hlstorlcally
been in use in this State, although such plans are dlsappearlng
in the educational arena with more and more school boards and muni-
cipalities absorblng the employees' pension costs as mandated by

current condltlons.



In light of the foregoing, the Fact Finder recom-
mends compensatlon for members of the bargaining unit, other than

Probationary employees, should be fixed as follows: -

- 1977/78 1978/79 1979/80
Classification ; Fiscal Year Fiscal Year Fiscal Year
Clerical ' $ 5.80 $ 5.92 $ 6.04
Motor Coach Operator 5.80 : 5.92 6.04

Dispatcher (Motor Coach
Operator’s. .compensation, plus an 1ncrement of 25¢ per hour.)

Mechanic A N 6.81 6.95 7.09
Mechanic B 7.13 , 7.27 7.42
Yard and Facility :

Coordinator - 5.80 5.92 6.04
Service Employee 5.80 5.92 ‘ 6.04
Paint & Body Repair o '

Person 7.13 : 7.27 7.42

In addition to the foregoing, the Fact Finder recommends
‘& cost of living allowance to be calculated and paid based upon
a true percentage 1ncrease in the Consumer Price Index, Whlch
true percentage 1ncrease shall be computed as followe}/e**

Paid qnarterly, based upon the indices for June, Septem-
ber, December and March, in each calendar year. .

The base Consumer Price Index 1967 = 100 shall be

181.8 (June, 1977 Index) As soon as avallable, the September
Index shall be obtained. There shall be subtracted from the
September, 1977 Index, the June, 1977 Index for the three year
period and the remainder shall be the numerator of the fraction
consisting of the remainder as numerator and the beginning Index
of 181.8 as denominator. The numerator shall be divided bv the
denominator and the result shall reflect the true Percentage in-

Crease in cost of living. The true percentage shall be applied



to fhe base hourly rate of thekemployees’and’shall be paid to
them in quarterly checks. This procesé shallkbe repeated basegd
upon the December Iﬁdex,kthe March Index an& the June index. The.
amounts due the employees shall be paid in théysecohd'pay of the

month following'the availability of the Index.

living Subject to the follOwing iimitagions: If the true perce%-
tagé increase for Year one, 1977/78,,shallfexcéed'zoﬁ‘per hdur'bas—
ed upon fhe above,computation, then 20¢# per houf'shall be foldeqd
into the base pay for the year 1978/79; - If the true péfcentage
increase ih‘the cost of living for thekyear 1978/79 shall exceed
30¢ per hour, then 30¢ per ﬁour shall be fold¢d into the Index

for the,year 1979/80. The effective daté fof the fold-in éhall

- be July 1, of each year beginning in 1978.

per hour, then 354 pPer hour shailjl be addéd to the base pay for ali

the next subsequent.year, for purposes of computation of ‘what

final Pay is in the Preceding year.

-9~



1977/78 1978/79 . 1979/80

Longevity Years Fiscal Year Fiscal Year Fiscal Year
After 1 year 8§ .10 - $ .10 $ .10
2 years = .20 \ Ce200 - .25
3 years o .30 o .35 : .40
4 years ; .40 +50 ' .60
5 years : .50 T .65 .75
6 years .60 .80 L .90
7 years ; .75 .95 : 1.10
8 years .85 1,10 : 1.30
9 years : +95 o 1.25 o 1.50°
10

years _ l 00 1. 40 ' . 1. 75 '

L In paying the 1ncremental bonus or longev1ty premlum,

\

it shall be pald for the number of stralqht tlme hours worked 1n _
,‘each quarter and paid at the Same .time as cost of living adjustments
are paid, preferably in the second pay day of October, January,
April and July of each year. . |

For clarification, the recbmmendatlon would 1nvolve
initial payments being paid quarterly based upon the after one year\\

service during the second year of" serv1ce and in like manner in all

succeeding years. -

II.

Fringe Benefit Adjustments

In connection with wages, the Fact Finder listened

to considerable discussion by both parties revolv1ng about 51ck
leave and maternlty care, mldnlght shift differential, overtime
pald upon fringe days off probatlonary wage rates and probationary
insurance. ' ‘ ‘ |

The Fact Finder flnds that management in the AATA
have expressed valid concern over the unique type of potentlal for
feather beddlng.v That is, the 1nappropr;ate or 1mproper use of
a sick or vacation day to create overtime in a spec1f1c week. After
much deliberation and after computatlons based upon the representa-
tions of both parties as to use of various types of personal leave |

days other than holidays, it 1s the Fact Finder's recommendatlon

-10-



that the'following languége be inserted/into the ultimate contract

- between the parties:

"For the purpose of computing overtime, sick leave
days, personal business days, and Vacation days,

will not be considered as: time worked."

"For the purpose of computing overtime, holidays

will be considered as time worked." o

With reference to maternity and maternity care leave,
the Facthinder recommends the following language:

6.2.§N\M§ternity and Maternity Care Leave:

.

6.2.6.1 Purpose and Length of Leave

An employee will be able to take up to two (2)°
- years leave of absence for the purpose (s) of pregnancy
and/or birth, and/or care of a Pregnant mater, and/or
care of a newborn or newly adopted infant (s).

6.2,6.2 Notifications to Emplo§er

she will forward to the Personnel Office 2 physician's

able to pPerform, and the length of time she is;expecting
to work. , S . ,

6.2.6.3 Compensations by Employer

Each employee will be compensated by the Employer
at her/his appropriate'hourly wage rate for up to three
(3) weeks of such leave. Medical insurance Premiums
will be paid by the Employer for up to one (1) year of
‘such leave (refer to ).

o

6.2.6.4 Use of Fringe

Accumulated vacation, personal business days, and
o sick time may be used prior to, or during, such leave
- UpoOn request by the employee. ‘

. 6.2.6,5 Seniority Status

Such leave will not affect continuous service.

~11-



6.2.6.6 Returnvto ActiVe Status

When an employee on such leave desires to return
to work, she/he will notify the Personnel Office of the
date she/he will return to active status. If, at the
end of two (2) years, an employee on such leave has not
requested return to active status, she/he will be termi-
nated and her/his name put on an eligibility list for re-
employment. : : :

"That if any employee who has availed her/himself of the
maternity care leave provisions shall accept full time
employment with any other employer during the maternity
leave, she/he shall be considered to have resigned
her/his position and terminated the leave, and the
seniority shall be terminated together with the em-
ployer's obligation, if any, to continue insurance
premiums. Full time employment for the purposes

of implementation of this segment of the contract
shall be considered working for salary, wages, or

goods of value, barter or trade, 25 hours or more

per week for four weeks. in any 13 week period. A

week will be deemed to run, for purposes of this
section, from 12:01 a.m. on Monday through 12:00
midnight on Sunday."

..

. After due‘consideration Qf the rélevant labor market;
the Fact Finder is of the opinion that substantial and solid basis
exists for the payment of a differential for working undesirable
‘hours, thosevhours wherein the shift begins between 11:45 p.m.b
and 4:00 a.m. and therefore recommends the following language be

- included in the contract:

"Midnight Shift Differential: There will be a shift
differential added to the appropriate hourly wage
rate for all employees whose work shift commences be-
tween 11:45 p.m. and 4:00 a.m. Such differential
shall consist of 10¢# per hour from July 1 of 1977
through June 30, 1978, inclusive, and 20¢ per hour
from July 1 of 1978 through June 30th, 1979, and 25¢
per hour from July 1 of 1979 through June 30th, 1980,
inclusive. The employer agrees that it will not
change the starting time of any shift to avoid im-
Plementation of the shift differential herein estab-
lished." : ’

Much has been said by both parties with reference to abuses

=12-



‘of sick leéve‘and problems reiafing to accumﬁiation by eﬁployees of/
appropriate numbers of days for‘siék leave. Aftér hearing’the pre-
sentations of both parties, the Fact Findet récomﬁends’the follow~:
ing languagé be'incorporatéd'into £hé cqntréct:” |

7.5 Sick Leave: | | | |

7.5.1.1. Each permanent employee hired prior to June’
3Qé 1977, who has less than two (2) years' seniority
shall be entitled to eighty (80) hours sick leave with
pay per year, earned at the rate of one-twelfth (1/12) .
of the total for each completed month of fulltime ser-
vice. T B . S :
7.5.1.2..  Upon reaching her/his two year anniversary,
each employee will be governed by Section 7.5.1.3. '
Each permanet or rotational part time employee will "
be entitled to sick leave with pay as described in -
Section 3.5.2.2. T

7.5.1.3. Each permanent employee, hired prior to
June 30, 1977, with two (2) or more years' seniority
shall be entitled to sixty-four (64) hours such leave
with pay per year, earned at the rate of one-twelfth

- (1/12) of the total for each completed month of full
time service. Each permanent employee hired after
June 30, 1977 will be entitled to sick leave with pay
earned at the following rates: ; ; R

First six months ----- 64 hours/year at’l/12‘of the
. ; ~ total for each completed month
- of full time service. :

Second six months —-~-- 72 hours per year at 1/12 of
: : ' the total for each completed
month of full time service,'»'

After one year —---—- ~~ 80 hours. per year at 1/12 of the
: 1 : ~total for each completed month
of full time service. -

7.5.1.4. Each permanent employee hired after June 30,
1977, will be entitled to sixty-four (64) hours sick
leave with pay per year, earned at the rate of one-
‘twelfth (1/12) of the total for each completed month
of full time service. T :

7.5.2 To become eligible to recéive a paid sick leave
day, employees must notify their‘supervisor or whoever

-13~



7.6’. )

answers the phone at least forty-five (45) minutes prior
to their scheduled showup time. Exceptions to this rule
shall apply to employees having a showup time prior to

6:15 a.m. These employees must notify their supervisor
oxr whoever answers the phone no later than 5:35 a.m. '

7.5.3 Employees absent from work on legal holidays, dur-
ing sick leave, during vacation, while on Worker's Disabil-
ity Compensation or on special leave of absence with pay
shall continue to accumulate sick leave at the regularly
prescribed rate during such absences as though they were
employed, subject to the maximum limitation herein provid-
ed:. ' ~

7.5.4 “ An employee eligible for sick leave with pay may
use such sick leave upon approval of her/his supervisor _
for absence due to exposure to contagious diseases which
could be communicated to other employees or due to illness
in an employee's immediate family which is limited to
spouse, children, parents and a member of the household.

7.5.5 Sick leave absence for part of a day shall be
charged in one-quarter (1/4) hour increments. .

'7.5.6 If an employee is off on sick leave for five (5)

days or more, a physician's statement may be required, in-
dicating the nature of the sickness and attesting to the

employee's ability to return to work.

7.5.7  Employees who have been asked to act as pallbearefs
may take sick leave to perform this service. Such use of

‘sick leave is not to exceed one (1) day.

7.5.8.1 At the end of each calendar year, an employee
may elect to receive full payment for unusued sick time,
up to a maximum of eighty (80) hours, so long as that em-
ployee retains a balance of at least forty (40) hours in
her/his account. , ,

7.5.8.2 If an employee chooses to elect this option,
she/he must notify the designated payroll person during
the first week in Decembsz:r. If no notification is re-
ceived, her/his entire unused sick leave will be carried
forward. This payment shall be made in December of each
year, based on the rate as of December 1. ~

Sick Leave Bank

7.6.1 There will be a Sick Leave Bank for the use of
unit employees. The Employer agrees to make a contri-
bution to this Bank of a number of hours equal to twenty-.
four (24) multiplied by the number of full time unit em-—

-14-




ployees and pro- rated for part time employees accordlng
to their cateqory, as of July 1 of each year.

7.6.2  On June 30 of 1978 and 1979, the unused Sick

Bank hours will be credited to the bank for each of the
next contract years. On June 30, 1980, the unused hours
will either be credited to the Sick Bank for the term of
a new contract year or be equally distributed to the in-
dividual sick time accounts of current unit employees,
1nc1ud1ng those on leave, who have one (1) year's senjor-
ity or more, according to the follow1ng formula°

7*6 2.1 X = number of current employees w1th one or more
year‘s senlorlty. . ;

7.6.2.2 N = number of unused 31ck bank hours as of
June 30 of each current ‘year.

7.6.2.3 Y = D, where D is equal to the number of hours

(to the nearest quarter hour) accredited to each employee s
~individual s1ck time account.

7.6.5 Five (5) work day waiting period before any em-
‘ployee can draw from the Sick Bank. Maximum time an em-
ployee can draw from Sick Bank is three (3) weeks.. An
exception may be made to extend this maximum to a longer
period upon review and with unanimous committee recommen-
dation. ;

III.

Probationary Employees

'Probationary employees are unique in that, presumptively
.they will beoomeﬂpermanent employees, butpthey are notvclothed pith
all of the attributes of acceptance within‘the system. |
- It appears that uniformity in the treatment of probatlon-‘
ary employees is a salutory objective and payment at something less
~ than the rate fixed regular employees is de51rable. Therefore,

with due regard to the partles agreement as to‘the length of the

-15-



probationary period, the Fact Finder recommends that the following
language be incorporated. into thejcontract:"

"A probationary employee will receive an hourly wage
rate equivalent to 87.5% of the base wage for the
position or classification to which the employee is
assigned." ~

"In light of the foregoing, it would appear- that the

employer should not be burdened too soon with an obligation for
\\ N .

the payment of\ipsurance benefits for a probationary employee.

, Accofdingly, it is recommended that the following language be in-

>

corporated into the contract:

" "If a new permanent employee elects to acquire the in
surance plans, available at the time of hire, she/he
will be required to pay the cost of all insurance

- premiums for any portion of the first calendar month
and for all of the second calendar month of her/his
employment. The Employer will assume the full cost
of hospitalization insurance premiums commencing with.
the first day of the third calendar month of employ-
ment." - - : ‘

Iv.

Sub-Contracting

A serious dispute arose as to whaﬁ protection,’if any,
the collective bargaining represehtative was ehtitléd in terms of
sub4contraéting. - After much discﬁssion,;the Fadct Finder came to =
the conclusion that the’f0110wing language should appear_in the

contract:
“"The employer is prohibited from sub-contracting any
work which relates to the maintenance of coaches or
delivery of transportation services or associated
clerical work without the consent of the union except
as herein provided. ' : o
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1. The employer may sub~contract work relating to the
Preparation of budgets and/or grant requests. ; Thebsub-contract~
cannot be for a period in’excess'of eixty (60)edaye. There cannot
be excessive periods of sub—contractlng of thlS work without a
twenty-one (21) day 1nterruptlon and no employee, member of the.
collective bargaining unlt, may be lald off, furloughed or termi-
nated as a*result of the sub-contract, | |

2. \‘The employer may sub-contract work relating to the

maintenance of the structure and grounds occupled by the employer
»»prov1d1ng such work does not result in the termlnatlon, lay-off

or furlough of any employee who is a member of the collectlve bar-
'galnlng unit. ’

3. The employer may, for a period of up to one (1)
year,lsub—contract the operation of and malntenance of coaches
used in experlmental programs under specific grants, provrded, how~
ever, that the sub~-contract shall provide, in 1ts terms, that every
person employed in the experlmental program shall, within one (1)
year and one (1) day, become a member of the collectlve bargalnlng
unit or, in the alternative, shall pay an agency fee equal to dues
to the collective bargaining unlt, provided, still further, that,
‘w1th1n one (l) year and one (1) day, all'Such persons shall receive
wages and benefits equivalent to those belng paid members of the

collectlve bargaining unit.

k.The rationale for the Fact Finder's recommendation is
that management claims that the wave of the future lies in. broker~

ing and that they would like to engage in the practlce of brokering
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which means acting as the aqent for a contractor who would prov1de
spec1f1c serv1ces ln a specific. geoqraphlc area or to a deflned
clientele. | | A‘ | |
~Thekunion, onvthe’other,hand, has a'legitimate interestk
in not having. its growthdcurtailed or its hargaininq position under-

mined so that management can expand under c1rcumstances which would

.
\

permit otHers to do the same work done by the union for the same
principal under different working conditions. | . |

It is the Fact Finder's view that, to permlt such act1v1tyv
would, in truth and in fact, undermlne the ability of the parties
to malntaln a peaceful labor relatlons 51tuatlon and be contrary

.'to the stated publlc pollcy of thls Jurlsdlctlon.

Fact Finder's Comments =~ | ' .

The Fact Finder deems-it advisable to make available
to the appointing authority, the parties and those members of
- the public who may have an opportunlty to review thls document
his views of these pProceedings. - Both partles demonstrated an
_ admlrable willingness to dlsclose ev1dence, materlals and pornts
of view to the Fact Flnder in an organlzed, cons1stent, loglcal '
and courteous manner, The partles, although they had sharp dlsQJV
agreements as to various items were never, during the course of

these proceedings, disagreeable or discourteous. Both the em- -
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ployer and the collective bargalning representative expressed
“valid and legitimate concerns about their mutual welfare and
the problems that are attendant upon the relatlonship.

The Fact Finder must comment in that, in the area of
wages, the employer will, in the future, be under some very
serious constraints relating to base wage increases because of
agreement%,relatlng to the absorptlon of substantially all of the
pension costs‘by the employer. The front end load Which e#ists
by reason of the expressed social consc1ence of the collective
_ bargalning representative w111 have the long range effect of
transferring from immediate pay envelope response to other
areas, a considerable part of the emplofer's}costs.

Forward,looking views with regard to parity wages in
all'classifications, and parity adjustments may have the tendancy
to uhdermine traditional concepts of pay differential based upon
historical views of skill differentials. :

This Fact Finder, in making his Wagebrecommendations,
,nhas considered each of these items and has attempted to scale his
recommendations into the realities of the economic condition of
the parties as well as to broad and far reachlng concerns of public
-policy relating to potential fragmentation of bargaining units,
lelSlonS among employees and the public's interest in labor peace
in’therpublic sector. 1 | h
| ‘ This Fact Finder. is not unaware that both parties have
had spec1fic objectives in the presentation of eVidence which may

not have been met. But, upon balance, the Fact Finder has had to

resolve those differences which the parties could not resolve in a
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manner which he feels is consistent w1th the publlc 1nterest in a
stable work force, - adequate wages for falthful employees, logical
and con31stent pay scales, not only con31stent within the bargaln—
ing unit, but w1th the labor market in the area 1nvolved and in-
terests in long term satisfactory relatlonshlps.

Th&s Fact Finder expresses'herewith his gratitude to the .
partles for thelr consideration of h1s t1me and efforts, for their
mutual concern about each other,and for the 1ntellectual ‘and social

~

challenges which were thrown down.

Respectfully -submitted,

WALTER S. NUSSBAUM
Fact Pinder

0 i/ AN

20833 Southfield Road, Suite 100
Southfield, Mlchlgan 48075 '
569- 2666

Dated: July 30, 1977
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