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REPORT AND-OPINION

BACKGROUND:

Counsel for the Petitioner made a request for arbitration,
dated November 1, 1983. The Employment Relations Commission
appointed Richard H. Senter, Esq., as Arbitrator and Chairman
of the panel of arbitrators by letter dated December 2, 1983,
pursuant to the Police-Firefighters' Arbitration Act
(Act 312, Public Acts of 1969, as amended).

- A pre-heaxing conference with all parties was held on
February 24,a§§8\, with the results set out in a letter to the
parties from the Administrator, dated March 2, 1984. This
letter subsequently was admitted as Exhibit A-6 during the
hearing.

. HEARING:

The statutory hearing was initiated on June 12, 1984,
The Chairman took the prescribed oath, and other procedural
matters were handled. The delegate for the Petitioner was
designated as Ken Rosenstangel. Petitioner for the Employer
was designated as Mark A. Kennedy. Exhibits 1 through 7 were
offered and received. Joint Exhibit 8 is a list of
comparables which was offered and received.

Upon the joint request of the parties, the hearing was
recessed to allow for continuing direct bargaining between
the parties.

The hearing was resumed and the record will show that the
initial 28 issues were reduced to 14, by stipulation and
agreement between the parties. The hearing was adjourned at
4:45 p.m. ’

This hearing was reconvened on July 12, 1984. At the
joint request of the parties, the hearing was recessed to
allow additional direct bargaining between the parties. The
hearing was reconvened and the parties made their opening
statements.

Additional issues were resolved by withdrawal, agreement,
and stipulation of the parties.

The hearing continued on July 13, 1984. At the joint
request of the parties, these proceedings were recessed to
allow continued, direct bargaining between the parties.



On the record and by joint requést of the parties, the
hearing was adjourned until July 18, 1984, to allow for
continuing bargaining.

On July 18, 1984, the hearing was reconvened and a
record was made of the status of the matter. Again, a
recess was taken at the joint request of the parties.

At 4:50 p.m. on July 18, 1984, the hearing was
reconvened to: ecelve on the record a joint statement of
the parties that® each and every issue had been resolved
between the parties and the agreement would be submitted for
ratification to the full membership of the bargaining unit
and the Saginaw City Council, respectively.

The parties jointly advised that the language of the
agreement of the final issue had been agreed upon, but not
reduced to a typed form suitable for inclusion in the
record as an exhibit. It was jointly agreed and stipulated
that the Arbitrator would receive a copy of the text to be
ratified for incorporation into the Arbitrator's Report and
Award as an appendix.

The record will show that issues and elements of the
contract not incorporated in the initial Petition and
Answer have been satisfactorily adjusted, settled,
compromised, or waived. There is now nothing in
disagreement between the parties concerning the next
three~year contract.

Under date of August 15, 1984, Mark A. Kennedy, as the
Employer's delegate, furnished to the Arbitrator a five-
page copy of the final document entitled, "Final Package
7/18/84," and incorporated herein as Appendix A.

Mr. Kennedy also advised that the membership of the
bargaining unit had ratified the new agreement on July 22,
1984, and that the Saginaw City Council had ratified the
new agreement at its regular Council meetlng of July 23,
1984.

Appendix B attached hereto identifies all exhibits in
the record. The original exhibits are being furnished to
the Employment Relations Commission.
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No award was made in this matter, inasmuch as the
parties resolved all matters and issues between themselves.

EMPLOYEE'S DELEGATE: EMPLOYER'S DELEGATE:
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FINAL PACKAGE ™

7/18/84 ‘ ‘
Tentative Agreement as previously agreed to.
Eliminate GLS from pension prdgrém.

Eliminate COLA program and pending grievance arbitration . case.

Providé hospital benefits to spouse of employee when employee dies‘andis ouse
Pibg: . ploy P

< ’

gets pension payments until spouse remarries or dies.

Permit employees toO participate in the City sponsored deferred compensation
program.

Provide $2,500 life insurance coverage to employees retiring after
‘ *

_ June 30, 1984. | X

Promotion to Sergeant as attached.
Air condit{bning: "As the eﬁployer replaces existing patrol cars, such
patrol cars will be eﬁuipped with air conditioning."
Trapsfer’— Rotation Policy as attached.
Wages: Effective 7/1/83 —~ 5% on base.
" 7/1/84 - 5% on bése.
" 7/1/85 - 4% on base.
Pension adjustments effective 7/1/85:
a. - 20 and out irrespective of age
b. Multiplier of 2.4% for 1st 25 years, 2.25 thereafter.
Amend Section 113.1 of the Policemen and Firemen Retirement Sygtem to
eliminaée the 5 year reemployment restriction on restoring service credit.

Six lanaguége changes in Pension the same as IAFF agreement, if City

chooses to adopt same.



TRANSFER -~ ROTATION, POLICY

Employees shall be given an opportunity to rotate from the Patrol
Section to the Special Operation and Investigations SectionA(hereafter .
referred to as nonpatrol) of the bargaining unit where the services of

patrol personnel are utilized. -

A minimum of 4 patrol officers shall be rotated to nonpatrol assignments

‘each fiscal year unless the parties mutually agree otherwise.

N A

The normal progression df\;ransfer'through the various nonpatrol sections
shall include a return to pétrol duties for a minimum of 24 months upon
transfer from anyxof the nonpatrol sections. This 24-month fequirement
may be w;ived or modified by mutual agreement of the parties.
Participation of any patroi officer in this policy shall be voluﬁtéry.
Management reserves the right to select the nonpatrol sections from
which personnel shall be rotated; proﬁkdawhowever, volunteers from

such secFions shall be considered for rotation first and, if an

insufficient number of qualified volunteers exist, the Police Chief shall

select the person(s) to be rotated as follows:

a. persons with the greatest length of unbroken, continuous service
in the nonpatrol section in'question shall be involuntarily

.transferred firsc;

b. exceptions to (a) above will be allowed for up to 12 months at the
discretion of the Police Chief; thereafter éerﬁons so excepted shall
be subject to rotation.

The selection of officers for transfer from the Patrol Section to a

nonpatrol section shall be from a ranked list of eiigible candidates.

Unless the Police‘Chief«agfees otherwise, an officer so~selec§ed shall serve at least

12 consecutive months in the nonpatrol assignment before being eligible

for transfer or rotation under this Article.
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The espablishﬁent of the transfer eliibility list and the ranking

théreon will be accomplished through the use of oral interviews con-
duséed by an oral intgrview board,kthe mékeup df which sﬁéll be jointly
determined by the Chief of Poiicg and the Upion. The transfef éliéibility
list shall be valid for 24 months aftér creation unless mutually agreed
otherwise.

The City will p\Et a notice that applications for transfer are being
accepted and will p£§v1de the employees with the forms neceésary to

indicate which of the nonpatrol sections they desire to transfer to.

Applications for oral interviews will be taken for a period of 15

calendar days. Oral intérviewsishall be conducted and the transfer

eligibility list will be posted githih 90 czlendar days of the end of

the application period. The City Persohnel Division will supply interview
forms.

The Earties understand, that by agreeing to this Transfer - Rotation

Policy, the City is not limiting its rights to transfer employees out-

side the terms of this policy for such reasons as ability to perform

available work, disciplinary measures, needs of the Police Department,

or other reasons, provided the Chief will not exercise his discretionary

- povers of transfer in an arbitrary or capricious manner.



PROMOTIONS TO SERGEANT POSITIONS

ﬁffective July 1, 1984 the Union agrees to give the Clty the power to

'app01nt bargaining unit persons to the p051t10n of Sergeant accordlng to

the terms of this Article, 1rrespect1ve of confllctlng,.ér otherw1se restric—

_tive provisions of Act 78 of the Public kcts‘of 1935,’as amended. and precedent,

rules or regulations related therewith. This Article shall not operate to

require filling of\pPSitions. |
The parties ackné;iedge that persons designated as nonminorities may

have had certain promotion rights or opportunities uﬁdefrapplicable iaw,

rule or regulation. However, such rights or ;pportunigies are superceded

pr_diminished by this Article.

The City shall have the authority to fill the first eight (8} Sergeant
openings after July 1, 1984, from two eligibility lists as follows:

1. One list will be denominated a nonmiﬁority list and the other shall be
-denominated a minority list. Persons on the minority list shall be
those considered as minorities in actordan;e with theACity of Saginaw
Affirmative Action Plan.

2. Persons competing for placement on the nonminority promotion list
shall be selected based on the prévisions of Article IX, Promotional
Procedures, zttached hereto as Appendix A.

3. Persons competing for placement on the minority promotion list.shall
undergo a separate selection procedure using the provisions of Article IX,
Appendix A, attached hereto.

4. Thé first person selected for promotioﬂ for Sergeant shall be chosen
from th; minority list, the second person shall be chosen from the
nonminority list and this sequence of alternétive choice shall continue
until eight (8) Sergeants ﬁave been promoted (4 from the nonminority
list and 4 from the minority list). Eligibility lists created under
this Article shall remain in effect until all 8 Sergeant positions are

*-
filled. Thereafter, all promotion procedures shall be an item to be
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.. . ARTICLE IX | |

| PROMOTIONAL PROCEDURES...

‘ 'Sect l. A0 ‘the t Act 7B 1s 6nger:a ; cable to.the barpa
ing uﬁ;;E7PI _tioni/ghﬁiiyzz.ma;..in Cordance yfth thi/ﬁpdffé}oﬁgr

herejsf.

Section 2. . All prdmbtioha'to the'bésitiod of éergeéht*Shall'be made
utilizing assessment center methodology: The 2ssessment center testing
process shall be established and conducted by an agency mutually selected by
the Employer aqd,the Union. o

Section 3. mployeésvmust have a minimum of five (5) years of service

to be eligible to test for the position of sergeant.

~. . B ) R

Section-4. The Employer will notify all eligible employees thirty (30)

days in advance of the test of the place and time of the applicant screening

exan, and employees must respond, in writing, not less than two (2) weeks in
advance of such exam, notifying the Employer of their intent to take gaid

test.

Section 5. The testing agency, as selected by the Employer and the
Union, shall administer a written examination, as constructed by said agency,
having the sole and specific function of 1limiting the number of eligible
applicants to twenty (20) employees. Applicants must attain a passing score
of seventy percent (70X) on the written examination to be eligible to proceed
with and in the subsequent assessnent promotional process.

Section 6. The employee'achieving the highest cumulative score in the
assessment promotional process shall be awarded the promotion.

Section 7. All “ties” as a result of the testing prpcesé will be broken
on the basis of seniority in hisg/her immediately preceding classifi;atioh._

Section 8. An employee who is promoted to the position of sergeant will

be considered probationary for a period of six (6) months. -

Durihg the prdbatioﬁary’period,'if the employee'é_performance\is ﬁnsat-'
isfactory, the employee may be returned to his/her former classification with
no loss of seniority. However, return to former classification shall not be

available to probationary employees discharged_for cause.

Within the first six (6) months of date of promotion to sergeant, an
employee way also request to return voluntarily to his/her former classifica-—
tion with no loss of seniority. ) R '

.
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APPENDIX B

(Exhibits)
: DATE

DESCRIPTION ' - ADMITTED
Letter of 12/3/84 assigning the
Arbitrator. 6/12/84
Petition of Bargaining Unit 6/12/84

&*\;etter of 12/5/83 to the

parties from the Arbitrator. 6/12/84
Letter of 12/13/83 to the
Arbitrator from Council for the
Bargaining Unit. - 6/12/84
Letter of 1/17/84 to the parties
from the Arbitrator. 6/12/84
Letter of 3/2/84 from the
Arbitrator to the parties. 6/12/84
Letter of 12/7/83kand six-page
Answer to the Petition by the
representative of the Employer. 6/12/84

List of comparables 6/12/84



