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COMPULSORY LABOR ARBITRATION

Pursuant to Michigan Act 312, Public Acts 1969, as Amended.

In the Matter of:

City of Munising
'
, ‘\\
Munising Police Officers Association

and

MERC No. G78 H - 1135

Report of Finding, Conclusions, and Award

Arbitration Panel Members:

Carmen L. DelliQuadri - Arbitrator
Mr. Charles M.{Wolf - Management Delegate
Mr. William Mazzali - Union Delegate

~ Court Reporter: Hollis M. Harriman

Representation:
City: Mr. David Bass, Manager ,
. John C. Dean, Charles Minner and Associates
Union: Nino E. Green, Attorney

Meeting: February 15, 1979, 10:00 A.M.
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Background

The present contract expired on July 1, 1978.

With‘thekgallant efforts of Walter H. Quillico, State
Mediator, the pafﬁies to the contract agreéd to resolve their
impasse in bargaining;'by agreeing fékan extension of the
present contract for one year; with all thé>proviéions remain-

» g - \‘\\
in force." P

The apparen%’short—term agreemgnt was rejected by the
Village Council by a vote of 3 to 2.
This action by the Council necessitated the institution

of the compulsory arbitration provisions of Public Act 312.

Economic Issues

The economic issues were the only consideration before

the panel. As stated in the statute, the panel is limited in

their choice of alternatives. We must accept what we consider

the;most'reasonable last offer of the parties.
The‘four issuesdbefore the panel:
1. Cost of Living .
2. Annual Imprévement
.3. Mandatory Shift Strengths
4, Length of Contract

1. Cost of Living:

"The present proQision cails for a 1¢ per hour increase
for every .4 raise in the Bureau of Labor Statistics Index of
July 1, 1972, base."

Management position: Abolish tHis provision in contract.

Union Position: Retain the present contract.
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2. . Annual Improvement:

Management position: No increases whatsoever. The

Council wants a total wage freeze.

Union position: ijincrease'in'thé;first year of the

contract, and a 10¢ per hour increase in the second year.

3, Man@atory Shift ‘Str'ength: |

"On Tuesd;§\through Saturda§, a minimum of two (2)
officers.will be assigned to patrol duties~during the hours
7:00 P.M. to 3:00 A.M. in accordance with present practice."

Management position: Deléte‘thi8~prqvision in the
contract. |

Union position: Retain this provision in the contract.

4. Length of Contract:
Management position: 1 year.

Union position: 2 years.

Panel Analysis and Conélusions

The panel appre01ated the efforts of the negotlatlng
partles to the contract; and the strategy of holding the
contract to the present condltlons as well as understand the

fears of the City Coune11 in terms of the uncertalnty of

revenue in the upcomlng year.

But our asslgnment is to plck the most reasonable last
éffer of the partles.

A. Length of Contract: The panel Was in total
agreement that the extension of the contract would be for
one year. ﬁ |

Concur - DelliQuadri, Wolf, and Mazzali. -
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B. Annual ImproVement: The only item to consider
was the unién's last offer of 10¢ pér hour in the second
year of the contract. The panel waé unanimous in this
decision, rejecting the union position.

Concﬁr - DelliQuadri, Wolf, and Mazzali.

? C. Cosp\of Li&ing: The arguments for wage increase
were along conveﬁfipnal lines,’all écdepted.under the
criteria of guidelinés under the statute - cost~of-living,
comparable wage rates in the area, ability to pay.

Management position was to retain the line in cost,
because their rates of pay were in line with the designated

comparative cities, and that the fringe package of the

local policemen were superior to the comparable cities. A

~ great deal of effort was also spent to convince the panel

of the cities inability to pay, expecially in line with the
uncertainty of Carter's national policy, Michigan's new
referendum law, and the general téx paying revolt against
new millages.

The panel felt that the City's holding the line, and
wage freezé céuld best be sustained if Management could prove
inability to pay, and plead, as well as pnove,‘ﬁoverty. The
panel felt that with only 4 patrolmen and 1/2 metermaid
involved that Management was hard pressed to prove its
finanecial need, since the budgét adopted by the Cityﬂalready

allocatedvmoney in this area.
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The panel was interested in the cost of extending
the cost-of-living provision for‘ohe~year. Projecting what
the lnflatlon rate will be ‘in one year 1s a hazardous

Q"\

venture, but we assumed a 9% overall increase in cost-of-

1iving, hop;ng that the~Carter‘program might do bétter than
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that. A o g
The contréét\provisibnchall for a 1¢ in;rease for
each .4 raise in the C of L Index. We can also assume CPI
for July 1978 as 186.2kincréasing 9% to 202.9. Under these
agsumptions the overall increase to the policemen would be
about 7 1/2%.
With no annual improvement feature, and nd'new fringes,
this wage increase does fall within the Carter guidelines,
but is higher than the 5% fecOmmendatiqns of Governor Milliken.
The City's position is to‘hold the line on all wages |
for the pcllce force, hut not for other employees in the City,
as well as delete the cost—of—11v1ng provmslon. So that the
end period of the contract, the police force would actually
be losing the real cost~0f~living factor with a minus 7.5%
effect.

Two members of the panel felt that an extension of the

- contract for one year was the best of the twa alternatlves

and so recommend the retentlon cf th1s provision.
Concur - DelllQuadrlfand Mazzall.

Non-Concur - Wolf.
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D. Mandatory Shift Strength: Articie XIV Safety:
calls for a safety committee to insure safe working‘conditions.
Two members of the panel feel that this committee should have
greater fléxibility in scheduiing~the“work force and not be

_ hampered by contract language that restrlcts thelr action. -
“We therefore rg&ommend the deletlon of the mandatory shlft
provision of Artléle XIV.. /

Concur - DelliQuadri and Wolf.

' Non-Concur - Mazzali.

Summary

The committee recommends the extension of the contract
for one yéar as presehtly-constituted, including the cost-of-
living provision, with only the deletion of the mandatory

provision of Article XIV.

Arbitvator's Reflection

The cost-of-living provision does have a folding-in

aspect each quarter-that does'play'havoc~with-thefwayipremium"

.pay is cal?ulated. But he feels that Management does have
the options of not giving overtime, 6b to hire more men to do
_the job. ;One.fact that in tﬁe’preseh{ poiicé force the cost
in overtime payvis excéssive'ié‘in part due to thié factor in
the contract. he \

The cdst-of—livingkprOVisions emulated from the auto
industry ip\the late;forties, certainly should not be applicable
to State - City -'Muhicipal empioyees; unleés they really

- understand the various ramlflcatlons that are involved - coping,

foldlng—ln, etc.



