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This is a proceedlng in arbltratlon pursuant to Act

312 of Publlc Acts of 1969 as amended Henry Earle, III, was
named by the County as its designee to the Panel. Paul Gully

was appolnted by the Unlon as its de51gnee. On March 21, 1975

the under51gned Leon J. Herman, was appointed by the partles

as Impartial Ch;}rman of the Arbltratlon Panel. A hearlng was‘
'orlglnally set for May le, 1975 but was then adjourned to July

20 and again to September 2, 1975, to await the determlnatlon by
‘the Michigan State Supreme Court of the constltutlonalltf of
.'Act 312 in the then pendlng Dearborn case. 'Following that
‘de0151on a request was made for,rand confirmation of?the eppoint—:_
" ment of the Chairman Qas ﬁade-by;theeMichigan Employment‘ﬁelations
_Commission on August 12, 1975. ‘ ; &
. | The County and Local 214 of the Teamsters Union were“
; party to a three—year collectlve bargalnlng agreement termlnatlng
December 31, 1975. This proceedlng was 1nst1tuted pursuant to

a reopenlng prov151on in the contract at the end of 1ts second

"year, on December 31, 1974. A hearing was held and testlmony

- taken on September 2, 1975 at the County Courthouse, Adrian,

' Mlchlgan. A verbatlm record of the proceedlngs was made and a
transcrlpt delivered to the Panel Thereafter a conference |
between the members of “the Panel of Arbltrators ‘was held on >
December 29, 1975. | ’ | B
In the course of the proceeding, Dav1d P Wood Esqulre,

represented the County of Lenawee, and Joseph Valentl, President
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of Teamsters Local 214 appeared on behalf of the Union. -

| Testlmony on behalf of the Union was presented by
Joseph Velentl, and on behalf of the County bykMr. Wood and Mr.
Earle. Ten exhibits were submitted. The trahscript consists
of 62 pages.w\ . ‘ ‘ » | |

Both\ﬁartles entered in good falﬁh into the proceedlng.

The County reserved the ‘right to questlon the constltutlonallty
of the Act, but apart frcm thls no question was ralsed as to the
legality or authorlty of the Arbitration Panel to determlne the '
1ssues presented.’ Tlme limits were extended as requlred to -
meet the restrictions of the statute.v | '

~ The Union represents 58 emplejeee in thevLenawee‘County
Sheriff's Departmenﬁ, ineluding deguties; detecfiﬁes,‘dog wardens -

and'clerical employees. The County, in the course of the hearing,

. waived any question of juriSdiction of the ‘Panel over dog~wardens

and clerical employees. All issues were presented for. resolutlon ‘
by the Arbitratlcn Panel: | ‘

1. Wages

2. Pension beneflts

3. Vacations EEIT

4. The effective date of wages, pen51on

benefits and vacations._, B
It should be emphaslzed at thls point ‘that all comments,“

oplnlons and 1nterpretations of factual eVLdence stated herein

-are solely and exclu51vely the respon51b111ty of the Impartial

Arbitrator, unless spec1flca11y attrlbuted to another member of

the Panel. .
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The partiec_agreed that discucsion‘in the‘héaring would
Tbe centered upon the maximum deputy shériff salary and that othét‘
‘salaries would be deteimined in‘reiaticn thereto. .Thekpresent
" maximum deputy salary in the Lenawee County Sherlff's Department
is $11 025. The\pounty s final offer, made at the hearlng and
unchanged 51nce, 1s an across the bcard 1ncrease of six percent,
:'Whlch would place theAmaximum deputy salary at $11,687, effectlve,‘
" as of the datewthe Panel made its'determination. |

The Union piopcsed a,wage’increase-of $1 031, effective :
January l, 1975, and an addltlonal $1,031, effectlve July 1, 1975.
The County has computed the Union' s offer as an 18 7 percent o
increase, whlch at the second step would amount to $13 087.‘ It '
was further proposed: that the same percentage 1ncrease be ngen
to all other employees in the ShériffFS'Department.'

| At the conference cf the Panel the Union representative

amended the proposal of the Union‘énd¢asked that'anfincrease of
14 percent across the board 5é gtanted to¥a11 employees,‘retro—
actlve to January 1, 1975. = ‘ i | o o

‘The Chalrman expressea dlssatisfactlon w1th both pro-
posals. It was his feeling that the s;x percent offer of the
| Ccunty wac far ico low in light of thc increases in cost of
living~which have faced these emplcyecs. ‘On the other hénd, he'
felt that a 14 percent increase was excessive.

The Sheriff's budget'has‘been increased only slightly
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from §723, 190 in 1974 to $746,455 in 1975. -There has been no
guestion raised of the County's ability to pay hlgher salaries.
Nonetheless, the Chairman felt that a‘14 percent increase was
exceseive in the circumstances. | ,

He therefore‘recommended, pursuant-tokSection.7e of_-
Act 312, thaf$§ne'partiee reoonsider their position;'that‘the
representative o}\each party cOnsuit‘with his constituentsfnand
that a revised final of fer be_snbmitted._'Ae-a suggestion, the
Chairmen proposed that an‘incfeesenof 8.9 peicent would‘be‘deemed.
reasonable in the c1rcumstances. |

The County representatlve reported that the County ‘
.remained firm 1n its six percent 1ncrease offer but was w1111ng
to pay the increase retroactlvely to January 1, 1975. |

The Union representatlve reported that hls people would
'accept a ten percent increase across the board, retroactlve to
January 1, 1975. | ' | |
* An increase of ten percent would brlng the deputles'o
maximum salary to about §$12,128, ’ _ _ » 

The Sheriff's Department in LeneWee,countytpetiols:753

square miles. It has been pointed out that as of the beginning

of the year Hlllsdale, Wlth 600 mlles patrolled, pald its deputles

$8,900; Jackson, with 698 mlles, paid $12,529; Washtenaw, with
711 miles, paid $15,840;' Monroe,'with 557 milés, pald $13,500.

The Union computes the average to be $12,942.

_The County countered by show1ng that deputles in Lenawee"

County reach their maximum salary rate after two years, whereas
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inywesntenew'County it;takeSVSix years to reach top pay. In
Monroe, Jackson and Eaton CoUnty itktakes five years to reach
top pay. In Hillsdalejand Bay'County it takes four years; in
Midlane County three‘years.‘ Furthermore, Jackson, Hillsdale,
Monroe and Washtenaw Counties have far greater equallzed valua—-
tlons than doesxz\nawee and can well afford to pay more money :
~than does Lenawee. . In Adrian, the County seat, pollce recelve'
a maximum of $11,492. At Amerlcan Chain and Cable Company in
Adrlan private guards are paid $9 649 for a 2 080 hour year.A
Since all the issues hereln ;nvolveyeconomlcs,‘the
Panel has no choice but to select one of the two offers. Fo#
reasons stated aboye,nthe Chairman recommends that the ten per-
cent offer of the Union be_adopted; JMr. Guilyvconcurs; Mr. Eanle

concurs. -

Pensions

The County has establlshed for all other employees a .

: COunty~w1de revised pen51on plan, which calls for contrlbutlon by

" the employees of $6 a month and by the County of $21 per month
-per employee. The rev1sed«CountyAp1an went into effect Jenuary
1, 1976, - _ -
Under the_revised plan deputies, detectives'and'dog,‘
wardens could fetire at‘age Go'end other employees at age 65.
Employees would receive $6 per month for each year of credited
service. &he cost of the improyéd‘ptograﬁ’in the Sheriff's

Department will be approximatelyv$8,0005‘
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" The Union has'propbsed that émployees may retire.when

the total of thelr years of serv1ce, n0t less than 30, plus the
.emplayee ‘s age, equals~85. Retlrement allowance will be based
-upon a formula which is the average of the emplcyee s best'flve '
years of pay. gpt of the prevxous ten years of employment. Pay—.
ment shall be BS\percent of the sum so computed.

| The County has been 1nformed by its 1nsurer that the
minimumvdeposlt for the cost~of the Union's pen51on ‘demands will °
‘be $64,831. | | L |
| The Chairman sees two factcrs whlch mllltate agaxnst
,adoptlon of the Unlon s pen51on proposal. For one thlhg, ;é
gwould be extremely dlfflcult, if not 1mpossible, to admlnlster
two different sets of pension planS«for County emplqyees. It
;woﬂld also be prohibitively expensive to provide a separate
pen51on plan for a small group of- employees, as dlstlngulshed
‘from the entire County—W1de roster.

Secondly,_lt is the feeling of fhe Chairmén that a.,
ééhsion plan is-a highly.cbmplex matter fgqﬁiring actuarial testi—‘
mony and exhibits. Testimdny coveriﬁg oniy tﬁe highlights'of thef“
plan, part;cularly in result, are hardly sufflclent to prov1de'
all the details whlch are needed to determlne the proprlety and
validity of a pension plan.

The Chairman therefore recommends that the CQunty's 
pension plan be adopted as o£ January 1, 1976. ~Should the Union

desire further improvements, it may pursue them in negotiations
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fof,the succeeding agreement. Mr. Earle concurs, Mr. Gully

dissents.

Vacations

At the present time Lenawee County Sherlff' Departﬁent"
provides two éeeti vacation after one year of serv1ce, and three
,weeks‘ vacation efterften years of serv1ce.»' [ k

The Union has no quarrel with’the’proviSien‘fqr.two-;
weeks' vacation after\one year of service.’ It.propoees that
employees who have completed iive Years of service reeeive;t?ree
weeks' #acation and that'empioyees who have eompleted ten years
of service receive four weeks vacatlon. S | |

The Countfis final offer on vacatlon is two weeks after
one year and three weeks after eight years. - All nonunion Lenavee
-County ehpléyees receive:the'same‘vacation program. It‘was
| emphasized that no deputy in the Lenawee County Sherlff's ‘Depart-
.‘ment had, as of the date of the hearlng, more than eight years of
'senlorlty. None of the unlonlzed employees out31de the Sherxff'
Department. have a better vacation plan than: that proposed by the
County. , | : | ’ | . _ .
| The Chalrman is of the op1n1on that 1n the 01rcumstances;>
partlcularly in light of the fact that no employee has had no
more than eight years of employment, the County 5 vacatlon pro—
posal is fair and reasonable and shoula be adopted. It is further
' recommended that the vacatlon proposal, as amended, take effect

as of.Jenuary 1, 197e. Mr Earle cencurs, Mr. Gully dlssents.
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Effective Date '

This matter has been covered in each of the three pre-

ceding issues and requires no further discussion.

\&M\ \

‘Southfield, Michigan
February 13, 1976
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" The panel of arbitrators herein, by majority vote as

T indicated in the foregoing Opinion, do hereby award as follows:

1.

Detroit, Michigan
February 13, 1976

Southfield,fMichigan

e employees of the Lenawee County
Sheriff's Department, members of the
above named bargaining unit, are awarded
a wage increase of ten percent (10%) per.
annum, effective as of January 1, 1975.
Retroactive pay due shall be paid within
sixty (60) days from the date hereof.

The pension plan covering said employees
is to be amended to accord with the County-

- wide pension plan presently in effect, to

be effective as to these employees as of
January 1, 1976. :

Employees shall receive annual vacations

- of two (2) weeks after one (1) year of
~service and three (3) weeks after eight

(8) years of service, to take effect
during the year beginning January 1, 1976.

. I concur /as to Item 1 and dlssent
as to Items 2 and 3

PAUL GULLY, Union De;7bnee,

February 27, 1976° | B | (/



