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o oI tral 1or1 between:

cor County Doard of
slonoia

and
Anerican Pederation of State
vounty and Muniecipnl
Zmployees (AFSCME), Local No.
1421, Michigan Council 55

$42/72

_ Under Act No. 312
Michigan Public Acts of 1969

Arbitrgtion Panel:

Hilton W. Titbets, Delegate, Lapeer County Board of Commissicners
Dale D. Latta, Delegate, AFSCME, Local No. 1hk21, Michigan Council 55

Daniel H. Kruger, Chairman

Oninion and Award of Arbitration Panel

Tackeround

The Union, Loecal 1421, American Federation of State County and Municipal

“mployees, AFL-CIO represents the bargaining unit for the employees of the

Sheriff Department, Lapeer County, Michigan. There are 18 members within th

argaining unit as follows: 2 clerks, 1l deputies, 2 corporals, 2 sergeants,

end 1 detective. The employer is both the Sheriff's Department and the Boeard

of Commissioners, Lapeer County.

On September 29, 1971, the Union sent a letter to the chairman, Lepeer

County Bnard of Commissioners requesting that dates be set for = reopener of
the contract. On Novermber 9, 1971, the Unicn met with the Commission and

rresented their demands. The Commission stated that it would study these ce-

mands. At a meeting on November 29; 1971, the Union stated that it wanted
an eight hour day with nc loss in pay. The Cormis 1Ac n%%&e‘d? thﬁtH‘ﬂﬁ?!mP the
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o bhowonld ot nopackoge whieh dld nob cxcecod S0 noreont,

oy pavties falled to resolve thelr issues at dispute ond the partics
sociestoed o mediator from the'Michi@an Imployment Relations Cemmizzion., &4
nediation session was held on January 4, 1972. The Commicsion ingsicted that
iv would stick with the 5.5 percent Wage Board guidelines including all bene-
fits fringe and wage increases. Failing at mediation, the parties decided <o
;0 to arbitration under Public Act #312 and selected Dr. Daniel H. Kruger as
the chairman of the Panel.

The parties met on March 20, 1972 at Lapeer, iMichigan

Mi. Gordon Musgrave, Staff Representative, represented Local
1421, AFSCME

Mr. Richard J. Bahls, Esq., represented Lapeer County Board
of Commissicners

Discussion of Issues

The following issues were solved by the parties: ILife insurance in the
armount of $10,000 will be provided for each employee. The old contract Tro-

vided $6,000 coverage for the year 1971 (See Article 3k, Life Insurance, 1G70-

71 contract). The union dues will be taken out the 15th of every month (See

Article 4, Union Dues and Initiation Fees, 1970-71 contract).

In the recess at the arbitration hearing, thelparties agreed fo nine
holidays. The Urion had demanded a total of eleven holidays. The 1970-T1
zireement (Article 26) provided for 7 holidays as follows: New Years Day,
Memorial Day, Fourth of July, Labor Day, Thanksgiving Day and Christmas Day.
Their proposal included Veterans Day, Lincoln's Birthday, Washington'é Birth-
duy and Columbus Day, all of which are state holidays.‘ The two additional
noliduys will be Lincoln's Birthday and Washington's Birthday.

The unresolved issues before the Panel are:

1. One year contract -= January 1, 1972 - December 31, 1972 (Article

38, Termination and Modificatinn).




oot e e e degl e Article 20,

G Mhpb=bewr day, with lunch and coffec Broezks included in
cilshlb=lhour period.

b.  Torty hours per weeX, in sccordance wiih Section C of Shisz
Artiele.

¢. All overtime shall be time and one~half over eipght hours
per day and/or over forty hours per wky., ard for all
hOlLdajS.

d. Deputy clerks shall receive time and one-half for all
overtime worked over eight hours per day or forty acurs
per week.

When an employee is called in at any time he shall receive
o mirimum of four (4) hours overtime vay at time and one~

half per hour.

1]

The current contract provides for a 9 hour work day, a 45 hour work week,
and & rate o $4.00 per hour for all hours worked over the regular work day
cf 9 hours and a work week of 45 hours. Moreover, in the current contract
there is no prﬁvisicn for a minimunm call-in pay.

3. The Union is secking to improve the vacations (Article 23) as _o’;o: ;
a. one to two y2ars of service —— two weeks of vacation
b. two to seven years -~ three weeks of vacation

c. seven years or over -- four weeks of vacation.

The current contract provides for the following vacation schedule:

‘a. one year of service -- one week of vacation
b. two to seven years —— two weeks of vacaticn
c. seven years or more —- three weeks of vacation

“. Reference has already been made to the agreed upon number of kolidays.
Tne issue of holiday pay if worked is still unresolved. The Union is sceking
that employees receive time and one-half for all hours worked, plus holiday

n

pay. Deputies will be peid for all holidays if worked or not &t straight

tine.




5ol e ewrrent, cenbract provides thot enployoees whe roriet
- whell reeceive the equivalent time off for all holiduys werked. Thnis
mvticle niso provides that employees required to work on holidays shall re%
coive Sh.00 per hour for all hours worked, plus the holiduy pay.

5. The Union is seeking to expaﬂd hospitalization medical coverazz *c
include the payment 6f all prescriptions (Article 32). The current asreement
vprovides that the employer pay the full premium of hospitalization medical
coverage for the employee and his‘fmnily, the plan to be Blue Cross - Blue
Shield MVE-1,

6. Tie Unioﬁ seeks to have the matrons deputy clerks I and II te denu-
tized at all times. They are currently deputized only by the actions of the
sherify.

7. ThelUnicn is seeking a lslpercént_across—the-b&ard increase retroactive
to January 1, 1972 with all classifications and rates to the maximum after iwo
vears of service. The current contract (Article 41) provides for an employée
to reach the maximum after three years. ,

The Union estimates that a 15 percent across-the-board wage increase
will cost the County $21,84%.89. It further estimates that the cost of the
. increase based on a 45 hour week would be $3,228.55 and $2870.00 based on
a 40 hour week. %t also estimates that the two additionsl hélidays et a
9 hour day would cost the County.$1,291.50 and $1,148.00 for an 8 hour day.
Reduction of the work week to 40 hours would cost, according to its estimate,

16,949.40. All of the above calculations are based on a 15 percent across

€5

the board increase.
The County argues that to grant the Union demands just on reduction of
the work day from 9 hours to 8 hours and the work week from 45 hours to 40

hours represents a 12.5 percent increase. The County insists that its weage
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e increase of 5.5 percent across-the-board is awarded. .An znely
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in the table below.

A 5.5 pevcert incress:
= qavedar @O P P — &
tae County $¢,024.40 in new money.

ranel reaflirms the lang:iaze of the existing wage schedule waickh

of szrvice to move from the nmininum to maximus ¢ ths

L =]

anel denies the Union's request for inxprovemsnits in the vacat
It reaffirns the current vacaticn échedule:

2. oOne year ol service - one week of vecation

b. two to seven years - tvo weeks of vacation

c. seven years or more of scrvice - three wesks of vocaticn
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e e neriies have agreed to twe additional pald holidays. Thiz
DL cowt the County a total of $1,200 in new money.

o. ILumployees shall be paid for all holidays if nob workced ob strzizne

¢. Imployees who work on holidays will be paid double their zcurly
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The parties agreed to increase life insurance coverage from $5,000 o

310,000 for each employee. This will cost the County an additioanl 31,300

in rew noney a year.

5. Matrons and Clerks Deputized at all Timecs

The Union's prcposal to have the Matrons, Deputy Clerks I and II deputized

[N

2% all times

6. Al

5 denled.

I

ion of Pr... oriptions to Blue Cross - Blue Shield Insurance

ot
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The Union's proposal to add the provision that all prescriptions be paid
for under the Blue Cross - Blue Shield Insurance program ig;denied.

T. Reduction of YWork Dav and Work Week

a. The Panel awards that the work day be reduced from 9 hours a day
to 8.5 hours a day and that the work week of 45 hours be reduced to L42.5
hours.

b. The Panel also awards that overtime shall be paid at the rate of
time and one-half for more hours worked in excess of 8.5 hours a day or
42.5 hours ver week.

The reduction of hours will cost the County approximately $7,400 & year
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0. The Panel gwerds thabl overtime shell be peid et the rziz ¢ =

21f for thosze hours worked in excess of 8 ver dazy ¢ &) relrs

The Peanel wiords that effective Jenuary 1, 1972, an employee who is ezlled

his regulerly scheduled off hours shall recelve a2 mininmum
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thet effecvive January 1, 1673, a wage adjustoent of 5
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percent shall te made across-~the-board for all employees in the bergainin

wnit. A five (5) percant waze adjusiment vlus the Further reducticn i
Py o -

T Ty !
444 PR e Q) LOUVYG LT =l

5 1- a B e T e Y- T 1L, PRy " NI =R s
ok day from 8.5 nowrs to 8§ howrs and the work week from

]

(
—
Mo

Tour: represente on eguitable wage adjustment in the secend year ¢

cracl.




b

Wl bolicven that its averd ig fair end equitaule for voth murt

Z a2
Gohorertiendar cigniticance is the two year contract which permiiz the reduc—
toie 04 the work day from 9 hours to 8 hours snd the work week from U5 nours

Lo M0 hours over a two year pericd without any correcsponding loss of o=

Arbitration Panecl:

Deniel H. Kruger, Chairman
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Mzy 22, 1972




