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DISCUZSION

The first subject to be considered by your Roard of Arbitritior war
whether or not the perti-: were logally and proegarly in arbitiation, 1oy

appearing t. Le some guection raised Dy Jackerr County as

the Jackson County Devutier Ascocistion had complied with the ctaiav. swvrening

the subjact of Arbitraticon, with regard to the notiee ms requirss -0 Ul zubjers

therefore received nppropriate attantion by sour Bunrd of Arbitee' ion ard
after considerable dizruseion betlwesn The-repr“:an?ﬁtiVQA o tie pratiog
invelving the wsthod by which the request “or arbtitrstion was oreco it~y te the
County, Mr. Cobb in behalf of the Jounty stat~d "T think it -ar be deci. o

along with the issuss. I don't wish to prass = procedural point at tii~ rima.”
After due and proper counsideration of the rubjicrat métter, Uour Thmi}ﬂﬁn
is of th» opinicn that, although tha Association may L? guilty of " (omnloald
violatidn of the procedurs requirsd by statute that nevairth lesz 4he o
was cured by a lstter addressed to ths County asd hand deliver: ) w¢ Ll Gonnty
by the Attorney for th Deputics Associa'ion to the County befure tb lone
of business at the ond Qf.19?2, and acrordingly it becomes the apinic.. f
your Arbitrator, that th- Jurisdictional subject'must Le dismico=d a- Can Lopg
no valldity and that your Board of Arbitration sheald prroceed with ihe Prarving
of proofs on thz Issues as presented by the partis: fcr determination.
In addition to a discussior with referencs io Juriciicticn, Lho moidarp

of Issu=s to be decided by your Board was alco givaen #pprepriats ettt 2t ton and

it was agreesd by the partios that the fcllowing Tssuce. are to be deoid~y Lo

.
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The fivst witaecs call~d i ith-ce proeesdiigze woo Mo, Thn
Southworth, whu 1lentifled himaosll a~ Shordff f I Slan Dok M
wholhad ren Shearlff of rald County oy oss Decoglep T, 1008,

-

This witoee s war mectio g it veleye o o 4 gnt o
orgariration and Lt wio leberminesd MWl o oo oue 0 Lohye s r
and ttat they re o1l irte stalf and line crerators, The :be
of the UH&¢II3h°ViFT and a Gartain sefippe® to 40 e Neane DA
three S~regeants o g Aosk acrijns, bood 0 L4 o T
of fzil ~rorvatins vas cor Seignont viie har ol e L
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twe Datentivers with ane svebatic o, ~mv o oo
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Sergeant 2.

perporailla for the wnll Dedng -7 e Ty -
in the Ssanty J:1T0 thaw Lo =380 00Mon, ne oo 0 Ui enp i

vespousihle Tor public, 4o 211 ac e wwlic oo

Shoriff, and ales i sad ouwl of the stals o0 Tpnoente b Teurt s
the riwaining Jopuliles on the stafll verfory 00 @ 4gss

upor them as «ssigned vy superior =auflwrity.

This witness was then intasrrogated with respect Lo tne 0

thess hiired by the Sheriff's Departw:pt and - etz t

twenty-cn- (71) yeer: and no* over thirty-onn (70) _oavn

2 inches in height and th .ir weight musz- in =reordancy ity

I'.J"“

That they must have at 1»ast a High 3chool =% wiion and mus. josr

barkground examination, an investigation Intn their post oxn: {rr.o-

neighborhocd, former placs of employment, and atec., and thay e

from arrests and convietions for criminal wsetr, ard that they toe
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two written tests and one oral tast and b» sernened by represnntafives of the
Jackson County Deputies Acszociation. In addition,'the'applicants nust take
on-the-job training aud must alzo attmd Jackeon Cdanty Cormanity College for
265 hours of police relal~d seienc-z, where ~zéh wuet obtain at leagl a 70%
grade. That in alditicn to the forsgoing, this witnnss relsoted, that thers
was some additional in-service training and thet suct: training cortiau~s for
a lengthy pe2ried of time after employment.

The witnies vas then questionad with resnsci to the dubinz of the
Michigan State Follcr and the Jeskson Clty Polics ard Wie Lestlioeny ac taat
in his opiniou the duties of a Deputy Sheriff are ideatical wilir the for:going.
Further, that th= City Policems doing patrol word is perforwing RRER sawms
fashion as that of ths Depuly Sheriff, with th» rxzavtion, thai $ie
Deputy Sheriff, ig exposzd to greatﬂr hazards similar  ©~ that of a otate 1
Trooper, in thaf thay operate over in oxéess of rovo Lurdesd (707 il - ~ed |
whereas the City Folicsman ¢ould gel maupovar to cover or 2ar~int T.4¢ within
a short period of time, hut thaf'this wouli.a be nnxi to lLoossille Jor s
Deputy Sheriff. This witness was then interrogatecd .ith respect te thr
efficiency of his departusnt and, of course, this uas describzd in'glcwiéﬁ [
terms.,

The subj+ct of salary was then precented, and this witnoss wes nrkfd
whether or not the salary had anything to do with the worale in the oity »f
Jackson Folice Department or the Couuty Sheriff's Departuent end hiv . wer
was a very definite yes.. Further, tht an increasc in salaries for hic m-n

-would actually increase the morals and the overall afficiency of lig d-partment

futher that this witnezs has two employces with an isscelat: Degre~ in Luaw
Enforcement and that he has an additional four oemrloyees whio ar» vary ciose
in completing theéir work for such a degres, and that this haowledg: niakre
for greatsr efficiency, and that salaries have concziderable to Go with
encouragemeat in that respect. Under cross examiination, this witnesr confirmﬂd'
that the requirements to beccme a State Trooper were similar to Li® raquire-

"mente in hils drpartment. )




The subject of crime in more koavily populated urban areas was then
the subject of the interrogation and +h- vitnrzs agr-~=d that there would he
more crime in the heavy populated arras. |

This witness was then ask-d to neam» cowpirable countiss to that of
Jackson County and he statsd among otherc in his opinion Washi~naw Jount;
would be comparable.

Under further crocs examination, the witnses  stated that Io- had
recelved ninety applicants for eight positions which had orenad up, anld that
his average loss in MANPOWAr 1n a year was approxzimataly two men. The witnsss
wae then ask~d ths qﬁﬁstion as to whether or not t» wag awara o tlr fact
that other County Sheriff.Departments liad been settlcd for aboul fiv» a3 one
half (54%) psrccent wagoe increass and his ancwelr was that he had G- terain~d that
as a fact by reading aswcpapars and hﬁarlng people taAu. The witvera vars
also asked whethzr or not any particular category of his ntaff deserev-g
Increases as against anoth’} category and his answcf was that all o his
deputies should be on th- same pay scale tasis, pointing out, tcwever, 1hat
there would be a differnnce in compensation betwoen a Detretive, a Zargeaut,
and an ordinary Deputy. '

This witness was then ask-d with resnaect to the matter of tus Tcugevity
program and then he agrecd that the system ~mployed in lis departiuert at the

present time bresks #t 1, 2, 3, and 5 years and when askad whnther n" caw a

necessity for changing the present systom, he expressed the 091nion thiat the
same could be enhanced by some changes.

The gquestion was then asked as to whather or not the witnsge wae

aware of the fact that the rest of the County employees had entersd into thrae
year contracts, and his response to that question was the affirmmative, snd in
addition, he was asked whother or not he felt'that the Sh riff's Dapartmant
would be better or worsened by a three year contract and hl" Lesponse v

that he had no opinicn as to whether such contract should be one or thres |
years, provided that they were equitable in their terms, however, it could be
gathered from his testimony that he had a preference for a thrao year contract. !



The next subject was that of medical and dantal coverags and his
answer to questions of that ~ubjoct wac that they'?honld'hnvn additional
coverage, and when asicd whother or not there wars o annsgsily for having-
coverage additicndl to that furnished to other Uounty ciplo;=ns, ilz ancyer

was that the =2xposures of his daputics was grratsr than cthel ~mRloyr e,

The subject of ths Malron was tren discuscad with thic uit e ard 1o

expreeced the fz2cling that the Matroi. chiould not b »~mzv-8 from L

bargaining unit and thon he went irto deteil a5 4o wiay e Lad o Ehic o sod oo,
Tha zubject of tlir Penslon Plan wac then broughl 48 e atlv i 67

the wituess and ou thét snhaeet he rtatad that thorps should b |, ifepe s i

the plan for Jeputies, duc to their type of work.

The wilnece war thor sublected to sows roiiveet eraulart o vl arsent

to the City's require. ¥r for it~ polizeman # % th: requimwe ot 27 {0 '
Sheriff's Depavtuneut in vlsw o7 the Slacimiloolly of ~ome ol o o0 o

of that dspartuint.

The next witn2as was Joarcs T, Henloy, a vecidevt of Jach an, M0 00y
who 1d2ntified bim:cll & 5 police officer euployad by Lieal 2ity.

Thie vituzrss beetilind that prior to him bocoming 8.1;3'-.""11*.'1'.'1' R R Y
of Jackson Pelice Departwent, 4tat he was 1u]u} aa & GiEULT.EU L
Sheriff's D:partment for tr= Couaty of Jarli:usw. In zaseocs, the oosulnong
of this witness wan sl in his oplniou, the bagords spcount-o~o S, & Deputy
Sheriff were conriderably greater than thozs cicocunter=d by a wrber of th

Ciiy Police Department.

Thic witness war then questioned on the sublect of the eom - o ties
paid to tha City police and his testimeny was tl=t the pay Tor Tit: colir-wur. i
was higher than that paid to deputies in tbe Sheriff's Tepartmsnt =* the tive
he made his iritial transfer from one to Llhe otlar.

Under further qurcstioning, the witnsees cteted that the -zlary peid to
the City Policewrn wags increased &.5% for the previous yesr and that a ]
two year contract had been entered byryhﬁ city of Jach=on and miubherz of ite

T T

Police Departm-nt. ‘ A colToquy then eﬁ 'éﬂ ﬁid ‘Eﬁﬁ v

itnﬁvﬁ A Miis '

questioner, with the result that in 2ssence tie testimony of this witnoas was
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that the increase granted the City polic~ was 5.1% as of July lst, 1972, or
$300 Dollars across the board and when rvrerced furth r this wit.iscs statagd
that he was part of the wogotiating tearm Toi the “ity noliers and that thers is
no agreement to the cif:ct that a ceiling of 7.57 was placad o1 the W R
improvemsnt and the ralary schedulo agresd upon by the City and Its iwlice
Departm=nti.

Undor redirect examinetion, this witness coufirmel that thomr VES Q
cest of living fselor in the Jollective Bargeining Lgicemsrt -ntor-d iote Ry
the City police and that Lhe same had euintad for =L lrasi fiv S

Then feollowed nom Lrztineny in reupect to the Fonelcon flaw o Jovo-s
in the City of Jackson z:d e was also quostivned wit! raapest 1o the
mandatory trairirg requirement for all ﬁo?ice cfficers i1 the Stetie of
Michigan confirming that Lo the best of hic kKrowiadgs, a twelve v Loeiaing
period waes the réquir“mcnt.

ey ~rose cvaminatfion, this witnere toolifind thai o+ T-uel oo 700
was adopted ty the Jily «f Jackson as & Charloir Ameudment aad 't 1l
voters in the ity approved the plan but did rot epproie thn Mil1a_-
required to fund the ram-, with the result that ke plan 18 unfw.. i and
exists ac a.rgsult of menbers contributions to the samé.

Souwe questious then followsd with resp 2t to the pay of ‘*h: Zlho
patrolmer and that of a Deputy Sheriff, and the witucer -onfirm-d tial in
his opinion therr ghould be no differerce in the ancunt paid the woubors of
the two demartmnta. | _

The next witness called was Michael R, Henderson, who identizicoo him-l
self as a Deputy Sherifl for the County of Jackron, in which pocitic. tie
had occupied for over thr=e years.

When questioned with respect to the number in the Shorff'c unil who
had somz college training, this witness testified that sixty-four
percent (€4%) of the 39 members had come type of formal collegs rducatic:,
which includes th: basic law enforcement training, which.they must have |

s

prior to being deputized. : 4 S

. e L e I L
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This witness was thon asked his opinion concerning a comparison
with the duties of the Sheriff's Deputies with other law ~nforcement agencies
in the community, and h= statcd thgt in many inctanccs the uti-s of a |
Deputy Sheriff were more ~ncompassing than thosa of a City patrolman, and
that in additior deputies are charged with the porformence of certaln dutirs
in civil actions, and other actlvitings, which a City ratrolwas iz not called
upon to perform in other words in his opinion, the Deputy Sheriff hac wov.
dutiess than a 0ity patrolman or a State Trooper.

Under furth=r quegstioning, this wituess confirw.d th fact tuat in
his opinion the Dsput§ Sheriff deserves ~yual wvay to that racel.ced by Jity
patrolman or Statrc Troopers.

In furtber guestioning regarding men who had 1ot the Sheriff's
Departmznt, this witnecs tostifiad tha£ too many, witl, whom he iz L onaltly
acquainted with, are rmploy21 1In chops in the area making Do nonay Lhien
they made as a Deputy Sheri}f.

Under cross examination, this witners coufirmad that Lho regurst of the
Deputy Sheriff's Association of the Ccunty amoustsd ic an iscrons~ ol
Three Thousand Four Hundred Ninety-Four (03,434,077 Dollarﬁ per goav, and that
under the propossl, thé Sheriff's Deputi~s would receive in nQC?s: el Twalve
Thousand (312,00C) Dollars per ycar. | |

Under furthier cross examination, this witners testified thut ihe
inéreases sought were based on the present and -projentad raléries of the
State Polizce, the City Police and‘othor agancies, and the Deputies (-1t they
were entitled tc the seme pay, that other agencics were receiving.

Under further =xamination with respect to & ~omparison betv=2rrn the
wofk perform>d by a Deputy Sheriff and a machincst in a factory, this
witness agreced that therc was no real compariéon, in viecw of the fact that ihe
machinest is not requir~d to have a great amount of phbysical or meatal
ability, whereas a Députy Sheriff has such a requirement. Further, tiiic
witness confirmed that the Deputy Sheriff's pay lq Jackson County had bcep
increased in excess of Three Thousand'(33;060);boliafé per year in & periodﬁﬁt‘

of three yeare.

'




In essence, the trstimony of this witncss confirmed his original
position with respect to an increase in compenration for Neput; Sheriffs,
but he agreed that some of the comparisons yr-canted by 1 > Deputi~s
Association in these proce: dings wire uot analazour to the duties porformed
by a Deputy Sherirf. |

The next witness callad by the Association was Mr. Matt Hrobe:, who
identified himself as the Fourth Diatrict Cormander of the Michiga: 3tutr
Police having the rank of Captain.

This witress *’%tlfL‘d that he has bren ascignad +9 the Jzolicon apen
for approximately ton yadvz and has wnder his jurisdicticn. b Jiuhomon,
Clinton, Dekonsha, Blissfi~la, Joncevilla, and Battle COreel: nosles of
State Police and tkat in hisg operation$ he has beccm: familiar wilh t) -
personnel and as well th: operations of ths Jackeovr Jounty Sherifif's
Department. | '

This witnezs was then intecrrogated with regiect Lo his opinics ar to
the calibre of man cmployed by the Jacks n “ounty Cherif{ and b rocited thet
all deputi=s must navn training beforsz they ars acaspted in that Sroartme: t,
and that it was his understanding that newcomsre in tra departrnaet vere mi&en
280 hours of basic and advance schoolinb at the local Community Coll.ge. |

In eSqnnco the testimony of thirc witness was that the Shs r1;f'“
Department was mads up of vary high calibre of men and that the derarim: nd;
had been upgraded since Sheriff Austin had taken crvep control of thait,

department.

- Under cross examination, this witness confirmed that th» w~p 3. ths
State Police received supsrior training to_fhat rezaived by Shoriff'e
deputiesz, and that thﬂlm?mbers of the Stafé Polie» have 2z gresd ¢na' por:
territory to cover than that of th- JacksonICounty'Shariff': Laourtuont.
However, that in his opinion the duties of a Stato Troonzr are mOwwite |
similar to that of a Deputy Sheriff, and that the dutias or rasponsibilities

between. the members of the Stats Polies and thP hezilf'" Dopartmﬂnt are
basically the same. | ' )




Under further interrogation, this witncss disclosed that there wac
a mutual aid and ascistance pact betweon tho Ztat:> Police and the Shariff's
Departmont for Jackson County, lfurthor that the Sheriff's }vﬁartment co#grs
not only Jackson County, but a tisr of townshirc in Washtrraw Couniy and in
Ingham County aud a zmall rart of Calhoun Couaty.

The transcript discloses that then follow>d gomr convarsatics batween
the Representativers of both of the parties, with referenc~ tc ths poszition
of Matron being ~xcluded from the barpaining unit, th~ faw- voing tart of
that unit at this tim~, and as a recult of that -envoersaticn, the ool
disclos»s thatl tihe questian as to whether the Matron olassific. tine rheuld
be taken out of the Collective Bargainiryg Unit is a wmatier for Ceriglan
by the Arbitration Panel. |

' At thic jurcture in the procsedings, the rocord disclcesas that Mi.
Cobb, repressenting ithr County, moved fer tha Introductic. of the Oups
Exhibits numbered one thrngh thirty-onr, and es tu the Exhibit wmwhor 7
th~ Representative of thie Ascociation objected Lo the sams on tii Pacis of
materiality and ths same was accepted subject to that objentio o Zxhibit
#2 was accepted ond 3, and 10 wefm likeowies? acespted witHSUL chieclbiz..

Ihn remairder of th= Brhibits waceived appropuiate attetior vy H;.
Rappleye, Attorney for th: Asscciation, and 25 a racult tho Exh{hitf L
all accopted subjen:c te the objections as noted vy Mr. Rannla, « lu'tﬂ? record.
of the procredings; It haing exp1min9& Ly thz Ghalrmav of the Arbitration
Board that Wxhidbits are acceptod and the objections Ly tha opjhozite nari,
are notnd in the rerord and that they ara duly ccﬁaid*red by Lhr Arblitretion
Panel rubject, of course, to any objoction.

The exeminaticn of Mr. Thomas F. unt was then uvndsrlaken nas I
answer to the question with respect to Z.5.A. funde, he stuted ihat_a4 thir
time, there was uncartainty whether they would bz costinued bayord <h- wonth

v

of Juna, and that ths program is pr~sently on a month to month Lisl..




Under further examination, this witness testified that eight (8)
additional deputies were hired by the Sheriff's Department at the end
of 1972 and early 1973 and that the funds to meet the salaries of said
deputies came directly out of the so=-called revenue sharing program,
and that to his knowledge there was no uncommitted, revenue sharing funds
available,

Further, that a salary committee created by the County had set.
salaries for department heads and non-union persénnel on the basis of
a five point five increase (5;5) including elective officials, also
that some of the Coun;} departments had settled their labor contracts
and he referred to the medical care facility and testified that their
increase was five point five (5.5)3 and that these parties had entered
into a three (3) year agreemeht. Some further testimony was taken from
this witnesas ffom which it was made to épp&ar that all settlements to
date were made on the basis of three (3) year contracts and that most
of the settlements were on the b;sia of five point five (5.5), but not
to exceed seven percent (7%).

This witness was then interrogated with regard to a previous
Arbitration Award and he testified that the Sheriff's deputies received
a redﬁction in hours from forty-four (44) to forty (40) hours per week,
ﬁnd paid three (3%) percent increase inwges; and that this worked out
to the matter of ®rty-three (43¢) cents an hour, which became effective
June 1, 1972, |

In continuation to the testimony given by this witness, he
ddentified County Exhibit number two (2) as the wage schedule for the
Sheriff's deputies for 1971 and the firast six months of 1972.

This witness was furpher interrogated, with reaspect to the
County Exhibits, and he identified Exhibit number three (3) as the
amount received by membefs of the Sheriff's Department at the present
time, and in addition identifying the Exhibit number four (4) he explain=

' by
that these recited some of the fringe benefits being paid by the Ccmni:y,-,'_;;sit.‘mr

and as well, the vacation benefits, Social Security, Workman's Compensation,

and various other benefits accruing to e members of the Sheriff's

-11-




Department.

This witness was further interrogated with respect to various
other Exhibits presented to the Arbitration Panel, and the witneas
testified that the starting salary in the counties surrounding Jackson
County was in the neighborhood of Eight Thousand ($8,000.00) Dollars
and that after sixty (60) months of employment they ultimately received
Eleven Thousand ($11,000,00) Dollars per year. Further, that Calhoun
County, which the witness stated was most compareble in size to that
of Jackson County have.a starting salary of Eight Thousand Five Hundred
($8,500,00) Dollars, which after five years goes to Ten Thousand Six
Hundred and Five ($10,605.00) Dollars and that this covers the year 1973,

This witness was then questioned with reapect to the Township of
Susmit, which he identified as the largest township in Jackson County,
and that its population was in the neighborhood of twenty to twenty-five
Thousand people and that the starting salary in that area is Bight
Thousand and forty-four ($8,044.00) Dollars and that they have a three
year agreement,

He then testified with reference to the proposed Pension Program
and the cost thereof as determined by their Actuary and that there were
two separate plans proposed, one being Plan A, where fifty-five (55)
would be the retirement age after twenty-five or more yYears of service,
or Plan B under whidh retirement was possible at any age wifh twenty=-
five years or more of service.

The witness was asked whether or not the pPlan a® presented was
in effect for anyone in the Jackson County, and his answer was that there
was no such plan., Further that Proposal A. as stated, would amount to
approximately a 2% increase in compensation whereas B would approximate
a 3% increase, over what is being presently paid by the COunty, or in
oth.r vords, in dollar figures Proposal A, would cost Six Thousand Nyne
Hundred ($6,900.00) bDoAlars to Seven Thousand (47,000,00) Pollars and
Proposal B. would cost the County Eleven Thousand Kine'Hundred and
Thirty ($11,980,00) Dollars.

wl2a
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This witness was then interrogated with respect to a drug rider
" which the Union is proposing, and in answer to the question, this
vidthess testified that the only program presently in force is that of
Blue Cross/Blue Shield, MVFI, and that none of the County employees have
the program Blue Croas/Blue Shield, MVFI as proposed by the Association.

| This witness was then questioned with respect to the length of
Coolective Bargaining Agreement entered into by other employees in the
County and his response was that all of such contracts entered into to
date are of three year duration, and that all other employees are likewise
represented by a Union,

With respect to the County's obligation in regard to the wvage
price guidelines as established.by the United States Government, this
witness testified that the County would be required to report any
increase above 5.5% and that.the same would be subject to their formal
approval,

Further that no County employee had received an increase under
their new Collective Bargaining Agreements in excess of 5.5*.

Under cross examination, this witness .agreed that the Collective
Bargaining Agreement with the Sheriff's deputies for 1972 amounted to |
3% for the seven months and that the approximate increase over that of
1971 amounted from 1% to 2%. |

T?ia witness was then quostiogbd with r;spect to the program
set up by the United States Governnen? to asbist_locnl governments and
he testified that this was known as the Emergency Eamployment Act whereby
the County was given approximately 90% of the employees wage, and that
these fnndé were supplied so as to give the County the opportunity to
employ members of a minority group, veterans, and generally people who

were disadvantaged and that these funds came to the County for the first

—————

time in the fall of 1971. Further, that in addition to the Emergency

Tmployment Act funds. the County also receivcd ravgnue sharing funds from {H
: : ’ 4y i

the United States Government, and that thase funds started coming to the -*ﬁ

County in December 1972,
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This witness was then questioned with respect to proposals made

by the parties one to the other in an effort to settle upon an agreed

formula for the eatablishment of wage rates for a new Collective Bargaining

Agreement, and the witness testified that the offer made by the County
was Five Hundred (#500.00) Dollars for the first year and a like amount
the second and third year covering a proposed three year Collective
Bargaining Agreement.

The subject of the Employment of Sanitarians was then the subject
of interrogation, and it was developed that college graduates had filled
this classification for the most part, and that they started at approxi=-
mately Seven Thousand Eight Hundred ($7,800.00) Dollars per year, which
in effect means that in 1972 Sanitarianﬁ were paid approximately One
Hundred Fifty ($150.00) Dolhars a week gross, Further, it was the
contention of this witness éhat such a rate was a falr comparison for
the starting of a Deputy Sheriff; further that from the year 1966-1972
there had been a 59% increase in compensation to Sanitarians, whereas
for the same period of time the Deputies had received an 83% increase.,

This witness was then referred to the Sheriff's report; which
was one of the Exhibits, and the witness confirmed that this Exhibit
reflected that the Sheriff's Department was making about ‘50% more
arrests than the City Police Department. Further, that the'said
Exhibit disclosed that.Sheriff'a Deputies are making 80 to 85% more
arrests then the State Police. In essence, the witness, while con=
firming the authenticity of the said Exhibit pointed out that the same
did not show the true situation, in view of the fact that many arrests
by the City police are for traffic violations, whereas the Sheriff!'s
Deputies and the State Police are limited in their arrests for such
violations.

.Under redirect examination, this witness was questioned with
respect to the Collective Bnrgaining'Agréemeht%with¥tha nurses of the
Medical Care Facility, and comparison was made with their compensatioﬁ,

to that ef the demands made by the Sheriff's Deputies, Further that

-lk-
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vhen this matter was before a State Mediator that the County had proposed
a three year contract and that following that proposal the Depnties
Association applied for arbitration of their demands.

In continuing the questioning of this witness, a matter of con-
struction and industrial contracts was discuased and the witness pointed
out that M{chigan is basically seasdnal for construction work and that
as a result the employees in that type of employment will receive more
per hour thdn County °TP1°7°°' wouldj but that this is due to the fact
that their work is of a seasonal nature and not permanent nor steady.

Under further examination; this witness reconfirmed the fact
that the wage increase for the Sheriff's Deputies as of June 1, 1972,
vas 43¢ per hour. | |

This yitnﬁas was then cross examiﬁed with respect to his satement
that construction workers or construction work is of a seasonal nature
and he testified that he had two brothers who are carpenters and who
are involved in that industry and that they had moved to the southeirn
part of the United States because they could only obtain seasonal work
in and around Jackson County, In esaence the testimony of this witness
had to do with the negotiations had by the parties and the amounts paid
to other County employees as'g result of new thres year Collective
Bargaining Agreements and as well the fact that the compnriQon of con-

struction and industtial workers for the purpose of arriving at a just

vage for a Deputy Sheriff was improper, due to the fact that constiuction

and industrial work is for the most part seasonal in nature, whereas
the Sheriff'!'s Deputies are employed full-time.

The final witness called before the Arbitration Panel was Fern
McDowell who identified herself as Comptroller for the County of Jackson,
which position ;he has held for approximately thirteen Years, This
witness initially confirmed that funds under the Emergency Employment
Act program are being paid to the Countyﬂoﬁid:monthlf}basis;?and that
the County must spply each month in order to obtain said funds, and that

there is no way of determining when said program would be terminated.
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Further, that the County received = rather substantial sum in revenun
Sharing from the Fedﬁ:&l Govrrament, and thet of 'he amcunt receliver
the Sheriff's Deparimost hed hoen olloceded Zighty Tio send (380,077)
Dollars. PFurth-r, that tho budget =5 presenied by tly Cheriff h})WeJ; 
an insresse over laot year of approximately Winety Thessand {($287,077)
Dollars.

Under further =zamination, this witness té;tif}td st oshe  taally hzd
two tudgnls [or the Sheriff's Departuent, on: '::..-'-1'1:15_;‘ Lhe e'.-.'-.ﬁr'.»-':..-:.Ti. Faver, o
one taing the revenus sharing fund. TFurther, thol fheves bod Woo)

-

inersascs grantsd tu supeérvisory end departmsnd VYescs in the Tenol; oo
~+hat +»21id inecrecoses amecuntsd leo approximatzly 5.2%, and Bhal 0 Shoerls o
as a dapartmant toad, hal not been Qranted the.ihcraa;? Eive oo
in_the County. ‘

The witis 56 vt thon guastiunad with .I‘t}.’-il"-e-: T oto o Tonssu iy wrogn
zad che cerfirmed that the CJounty previously hzd suebh o o coramg S L
since ths craation of the Depaties Ascuciation, tne Dprdgsciu sab i
longer ir effcct, ard that the sub ect woi provida. “cv D ihv'fgll;cti;.
Pargaining Apresuwnt =otered inteo with the SherlfI': ﬂ*putier;

This witne. = further corfirmed that tt o Sondtaeisns reg:isc. .
college degres aul alsn sowme spacisl traihing in the matter H7 hoolil
requiremcnts. When questioned further, the wiiress cunf?ru*ﬂliqu ahe
was familiar with the Couaty Pensioen rlan, .and that i+ islca:routlj
funded with no back-deficiéncy. Under cross examinaticn, this vit: w.g
confirmaed that the County is still recciving soue su—;allwd-L.E.'. tunde,
and that pert of these funds are or have Lzca used in the Sheprlfi's
exigting budget.

Yhen further interrcgated with resyect'td ths so-call~d revenus shating,
the witness confirmed that the County had roeaived a totsl of One Haudpeo]
Twenty-Seven Thousand ($127,00C) dollars and that raotwithstandirg the
fact that they were supposed to receive a paymsat every gquarter, tinat no

amount has been rec2ived for the'yearflﬂﬁésEEFuriher;iihat this:witnes§=“7
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anticipated receiving less revenue sharing funds for the year 1973 than i
was previously received. Under further cross examination, this witness !
agreed that the financial position of the County is quite good for the
‘first time in history, and when questioned- with respentlto a substantial
increase to the Sheriff's deputies, the witness stated that any funds
available for wages or salaries would have to be spread real thin in
view of the fact that everybody had his hand-out for increases.

At the conclusion of the testimony of this witnese, Mr. Cobb presented
a booklet entitled: _“State of Michigan Department of Treasury Financial
Report,” which was accepted as Exhibit #32 ir thesc proceedinge., Cortinuing
further, Mr. Cobb, representing the County, stated that in hie intrrpretatio
of the Sheriff's report, that the same did not reflect thz total arrestc
made by the State Police, the Police Dépqrtment of the City, and the
Sheriff's Department, and Mr. Rappleye, representing th- Association,
" stipulated that he was in égreement with the position taken by Mr. Tobb.

The parties having concluded their proofs, the matter was declaned
closed with the exception of the filing of Fost-Hearing briefr by each
party and it was agreed that said briefs weuld he f;led with thefChairmvn
of the Panel on or before April 23, 1973.

QPINION

The Briof filed by the Jackson County Deputies Asso:xiation astatzs
that wages and the Pension Plan ere the subsect matters of this Arbitralion,
proceeding, however, upon reference to the Brief filed by the Coun'y, we
find the subjects of.Longevity, Matron, Medical Iansurance, Length of
Gentract, and Union Security to likewise be éubjects to Le disposed of
in this proceeding, and accdrdingly, we shall proceed to discuas fach
subject separately.

In the matter of longevity, it would be our opinion that the present
existing longevity progranm i{s fair and reasonable and that there should be
no change in that subject, and accoxdingly we would have the pxeqnnb

4 ‘fuﬁif - : y )
longevity system maintained for the length 6f the how Collective $%~F
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Bargaining Agreement to be entered 1nto by the parties.

In the matter of the removal of the Matron's position frow the
bargaining unit, it would be our opinion thet thorz appears to be no
basic reason for change, and therefore, the Matron zhell remair in the
bargaining unit.

In the matter of the pansion presently provided lor cmployesngs, it is
our opinion that the plan that is presently existing. is fair and
equitsble, and we therefore; propose that the prescnt nlan b: s intejne=d
in the Collective Bargaining Agrecmeni to be drufted bLriwesn t‘ﬁ pn1+1 S,

In the matter of Mziical Insurance, it would be our opinion tiat the
so-called MVF-1 Blu~-Crosc Blue Shield coverage is aldequats, awi -
therefore, adopt the present plan to ba incorporated hy thne nartics i
their Collentive Bargaining Agreemznt.

In the matter of the Union Becurity provisioc:s, it apr-ars trhat the
Arbitration Panel must be guid~d by the decicion of th: Mlichipwy IZuprsme
Court in the case of Smigel -ve- Southgate 3School Distriect, and
accordingly it would be the decision ol your Pan2l that Counsul i-r boilh
parties rhould‘mék€-such provisions in thoir Collective Bangad iiug
Agreement herein centemplated as required, in ordar that th: sems he in
accord with the content of sald decislonitbeing our understend > ¢ ibot
membership in ths Union cannot be a condition of ewployment and that the
most it can be required is payment of the pronorLant: et ke the Tuion
for representation fees, and accordingly this subject is raturn~d 1o Lie

parties with direcctions to alter the provisions prasantly obt~i i r, co

as to comply with the decision of the Supreme Zourt, in the cuse nontiored,

In the matter of wage guldelines, inasmuch ax ti+ same appiar- 1o br
the most important subject to be dacided in these procredings, frrem Alia
standpoint of the Deputies Arzociation, your Pansl has read th~
transcribed testimony adduced by both of the parties hereic ani has
examinad éll of the Exhibits 1ntroduced by both parties and asz well hiave

studied théﬁ'arioﬁs-wa e . scales: ado-
Y § [ wu i Mw : ‘.-t Jf '_: % x
Ottawa, Baarien, and ”alhoun Gountieé'”-”

g N e \
inpf'dua conslﬂsrdtion, coﬁ'

*dﬁbyﬁllglam‘*Kélamazoo. Muskogon,ﬁ.i.




‘belgﬂé conclusion that the propcsal "as presénted by the Counfy‘bf an
increase of 5.57 for this year and all succzeding ycar: of a three year
Collective Bargaining Agreoment ic in 1line with other comparable counties
and conforms with the present Phase III program adopted by the United
ttates Government, which in the opinion of the Panel includzs County
government, and accordingly, it becomes the decisior of your Arbitration
Panel that the wags rates shall be increased ©.5% for the yrar 1%77%, and
a like amount for each additional yeaz and that the partiss shall enter
into a Collective Bargaining Agrecement for a threoe year period, such
increase to apply-to'all classifications axisting in the Sheriff's
Department for Jackson County, Michigan.

.This concludes the'consideration by your Arbitratios RBoard ransl of
all of the Izssues as presented for determihatidn and tre corclusions
reached by your Board chall bz used in the drafting of a Collective
Bargaining Agreement for-the years 1973, 1574, and 1975.

BOARD OF LRBITRATION

)

COUNTY DECIGNZR

%/iﬁh- /5&,.,'7’

ASQOC IATI C‘N ) D...a. yl IGNJ.J.'._'

CHAILMAH

Dated at St. Clair Shores, Michigan
this EZ day of May A.D., 1973.
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