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. Thxs arbitratxon was held puﬁsuant to tha Palxce-F1re~
Fighters Arbitration Act ( Act No. 312 Pub11c Acts of 1969,
as emended} In complxaﬁce nzth the statutes,this arbltration
was pnacadad by both callactiva b-?guining and mediation. The

' underalgnad Samuel S. Shaw, was nppcintud by the Employment

to serve as b'

Relations Cnmmission Departmené 6f Labor, State of chhxgan,

irman of an Arbitration Panel to hear a dispute

:between the Coun'y of Ionia, hepr“”entad by the Cauﬂty Board

of Cammissicners, (herainafter reFerred to as "the Board"],
and nhe Fhaternal ﬂrder of Polica' Montcalm County Ladga No. 149,

~lenia County_Division, Chereinaftar reﬁarhed‘to,as “the Lodge'].

Facts and Back“rouhd

For several years the msmbaﬁg oF the Ionia Cnunty Sheriff's

LDepartmant were reprasaﬁtad by the Iunla County Deputy Sheriff's

o Assoclatiun The -last contract batwaen the County and this'

Assoaiation expired on Decsmber 31 1572

In the fall of 1972, as the result oF an election, the.

' Fraternal Order of Pnlice superseded  the Association. In the

Fall of 1972, the Ion1a Couhty Board of Cdmmissibners and

the Fraternsi Urder of Palice entered cbllactive bargaining
in an attempt to reach ugreament on a hew contract. Howaveﬁ,
a substantial numbar of iasuce cauld not be resalvad and were -
referred to mediaticn, and the First oF three madiation meet-
ings was . held in December 1972 In a lettsr dated December 28,

~1972 to the Employment Reletions Bommisslan. Lodge No. 148 aF

the F.0.P. haquested arbitratinn. Each party appointed a
delegate to the Panel aF krbxtration and pursusnt to the
reduest, the Employment Helatians Cnmmiasiun appoxnted a

»Chathman..

As thare were a qubstaﬁt;al number oF issues to ba resolved,
tha Chalrman ruqucsted a~pra~heaﬁing MQating oF eha members of

e
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the Panel of Arbitration. ‘This meating wan haid oh July 13,
1973 in the Grand Rapids offices of the Employment Relations

Commission. As a result of this meating,several issues -

‘were resolved, and the Panel wa¢ able ta_étipulate those

remaining.

The Haaﬁing was hald in the Idnia'Ccunty Courthouse in
lonia, Michigan ‘on August 20, 1973 before a Panel of Arbitra-
tion. This Panel was ‘composed of ; Samuel 5. Shaw, Chairman,
Dan E. Hankins~ For the Lodge, and Eugene E. Alkema, for the
Board. These latter two Panel membcrs alao represented
their respective partiea as counsal.

Both parties were given Full and smple opportunity to

‘submit oral or documentary evidence and other relevant data.

In addition to a verbatim record taeken by a recorder, the

broceedings were tape recorded by the Chairman. All witnesses
- were sworn. o ' o

Neither partyelected<ta file post-hearing brier and the
Hearing was closed as of August 20, 1973.

Following the Hearing thu Chairman diractad a post-hearing
meating of the Panel of Arbitration for the purpose of
reviawihg the submitted evidence and clairfying the stated
positions of the parties. These meet1n99 were hHeld in the
Grand Rapids oFFice of the Employment Helatxans Commission oh
August 30th and September 4th , 1973. On some issues the
question arose as to the MQst appropriate language to properly
exprgss the intent of thg disposition. The parties counsel,
and designated Panel mémber, agreed to send their suggestions
to the Chafirmnn, p@gtmaﬁkad‘no later than‘September 1d. 1973.
These were received me sgreed. o k

LABOR ARBITRATOR SAMUEL 8, SHAW . INDUSTRIAL ENGINEER



stcussion

- As xnxtially presented tu the Pahel at the Hearing, thie

disputa invalved nineteeh iegues. Theee issues are discuased
apprax1Mately in the ordbr in whif  thay were prauchtud, ur
will appear in the campletedegreeﬁaht.,;~ ;1 ‘ '
v w\, o o _;f‘

_AHTICLE v - LBBGE BAHGAINING COMMITTEE

The Lodge requested this Esrgaining Gnmmittee be composed
of Four members, three memﬁers uF ‘the Lodge and one non—Lodge
'mamber. Also, that the mambere of the Lndga be paxd for
all time spent in negotiatxans, blua one»halF beFure asnd one-

half hour aFter any meating. E

The Board contended that 1t was the Ladge 8 reeponsibility
to compensate 1ts members For any hegétiating time. Further,
-that the Bommxttee shauld ba limited to two Lodge members,
particulariy inview oF the relativaly small humbar aF people
in the Unit. '

AF ter heviewing various eomparable contracts; the Chair-
,man Flhds there is no establisheé pattarn to the size of
hegutiating committee, er whather cr not chay arg paid for
negotisting time. Tharefare. 1n this cuse it ts the opinion
'oF the Chairman that two Lodge mambers, ‘plus one non-Lodge
member should be suFFicxent to aFFectively represent the Lodge
in negotiations., Further, thau Ludge membere should be paid
. For lost time if the maetzngs cannat be seheduied during the

| members aFF time-g e A G S

This Article should read as Fuilnws.
Section 1.;

‘The bargsining cammittee oF the Lodge will include not
more than three (3) raprasehtatxves, two (2) of whom
shall be members of the Lodge and one (1] hon-mamber,\
wha Bhall be dﬁsxgnated by the Lodge.

Cmge

TABOIARBIIATOR  SAMUBL S SHAW  INDUSTHIAL ENGINGER



Section 2. 

" The time and date of any negctiat:ng sessions shall be
the sole responsibility of the Employer. However,
should @ session be scheduled during the on-duty hours.
of a Lodge member of its Bargaining Committee, he shall
be paid his straight time pay for all on-duty
hours spent in that negotiating session. He shall also

 be credited with the number of hours spent in bargaining
- as time-qorked durxng his tnuF of duty of that day.

\

_AHTICLE v - LDDGE secua:rv AND LHECK OFF

This provision was mutually agread to by tha partles
at the Hearing end in accordance with ‘the. language submitted
by the parties’ counsels.1‘ However, the Chairman Feels that

Sacion C of the above shauld ot itamize the amount of

deduction. Thisxwould‘prdviuo'some.latituda in the avent a

_change in‘the duésrand/dﬁvFeakétﬁuéture'shnuld ocour during

the life of this Agreemént; This would also epply to the
Check-of f Authorization Farm as aubmittad.

‘AHTICLE,VI < GHIEVANCElFﬁﬁCEbUFE‘

At the Hearing,the Lodge submitted a proposal for a
Five Step prucedura, ending with arbitratlan by an outside
party. , . : o : .
The Board propnsed the pracedura terminate thh arbitration
by the Law Enforcement Ccmmxttee of the Baard of Commissioners.

The Chairman does not Feel that arbitratlcn can be

banectiva and serve ite’ 1ntendad purpose if the responsibility

reasts with a person, or por-cﬂa,ﬁwho havu;a ‘veasted {htoereut

in the problem being arbitrated. Such would be the situstion

if the arbitration authurity restad thh any nFFic;al (s) of

Vthe Cnunty

Huweveh the Chaxrman does hbt Feel a F1v5 Step Grievance
Procedure would Serve any purpose other than to pralong the
pracess and add unnacessary expense."
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_SQctlon 2. 1&

ThereFore, it is the op1nxan o? the Chairman that the

‘ Gﬁievance Procedure should cdhsxsts oF Three Scaps, the Third

and Final Step being arbitration by an butaide party.

' Section 1,"~  As propased by the partiea' counsela.

All griavancas shall ba in writlng and qhall 1nc1udo:
" time; date; the alleged contrsctual violation, or wr i tten
" rule or regulation that is the besis of the grievance;
the Facts that gave rise to the grievance; the temedy .
desired; and the signatures aF thc grxevant and his
Lodge Representative.. : -

Step 1.

';Brievances shall be presented promptly, and in all cases
o later than 48 hours af ter the date the grievance occurred,
_ or 48 hours from the time ° éfemployee ghould have rea-

"sunebly ‘have known he had'grounds Fer grlevence.v

The griavanca shnll Firat ba bruaantad to the Shariff
The Sheriff shall- acknawladge receipt of the grievance
with his aignature,and by entering the time. and date
received. A copy of the. scknowledged grievance shall
be returned to the grievant or his Reprasentative._

The SherzFF shall give his writteﬁ ﬁnswer within 48 hours
-aFtur rucexpt oF the grievanea‘ ' , R o

Stap 2

1f the SheriFF’s answer in Stap 1 is unsatxsFactory to
the grievant, the grievant and the Lodge may, within
three (3) days from receipt of the Sheriff's answer,
-mppeal the matter to the Law Enf orcement Commi ttee of
the Board of Commissioners. This appaal mus t. be mlnned
by the grievant and his Lodge Representative.

The Law Enforcement Committee shall; within ten (10)
days of the receipt of this appeal, schedule a meeting
to hear the dispute and rander a writteri decision. )
(This period shall not ot include. Saturdays, Sundsys, or
' Holidays). This meeting shall be with the Lodge Bar-
gaining Cnmmlttea, which shall, at the option of the
Lodge 1nclude, ar hat in¢1udc, 1ts ron- Lodge member .

=5~
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Any decxsiun randerud by the Law EnFm‘cement Committee, that
is satisFactory to the grievant, shall be final and binding
upon- the Lodge and upan all concerned and involved

County ‘officials, either elected or appointed, including
but not limited to, the Sheriff, the Undersheriff and

any oF hxa designated reprasuﬁtativesa

Step So'~ .A\f\_\\\

1f the declsxnn oF the Law Ethrcement Committee 197_
~umsatisfactory to the grievant he may, with the approval
of the Ladga, ‘appeal- the matter to arb1tratiun.

“Within 7 days Fram receipt of the d861910ﬂ of the
Law Enforcement Committee the Lodge shall request
from the Employment Relations Commission, Department
of Labor, State of. ﬁich:gan, 8 panel of five qualified
arbitrators. A copy of this request shall be given to
the Sheriff and the Law Enforcement Committee. Upon
' receipt of this panel, the President of the Lodge and
the Chairman of the Law Enforcement Committe shall
alternately strike names from this list,with the right
of First strike being decided by the flip of a coin.
After two names have been struck by each party,the
one remaining will be the arbitrator. ‘It shall be
the responsibility of the Lod@e to natiFy the Commission
of the selection.

The arbitrator shall have no pcwar to amend, add to, alter,
-lgnore,'change or modify any provisions of this Agreement,
or the written rules or regulatians of the Oepartment, and
" his decision shall be limited to the applicatxon or inter-
'pretat1on of the above,and to the specific issue presentad
to him. No decision bf the arbitrator shall contain '
& retroactive lisbility beyond the date of the written
grievance. However, within the limitations of this
. provision, the arbitrator shall have the power to award .
to either party thd remedzee he consxdsrs appﬁnpriate to
the circumstances. ‘ :

The arbxtratar shall render his decxs1on in writing as soon
af ter the hearing es possible,and the fee and expenses of
the arbltratar shall be &orne eqUally by the partiae

The deczslan of the abbitratar shall be Final and bindinq
upon the parties, anluding the Lodge, its memnbers, and
the employee(s) involved, and County and its officlials,
“ineluding the Board of Commissioners, the Sheriff, and
their designated representatives.

Section 3. ; ;
‘Time limits set Forth in tHis grievance procedure shall

FAROR ARBITRATOR SAMUEL S SHAW  INDUSTRIAL ENGINGEN



" be strtctly adhered to unless such time shall be extended
“ by mutual written sgreement of the parties. Saturdays,
Sundays, and Holxdays shall not be counted For the
CPurpotine. of mubmitting written grievances or written
degitions. IF & time limit is not met in the Flling
or appeal of a grievance to the next step, the grievance
shall be considered settled on the basis of ‘the decision
set Forth in the lest campleted step. :

‘Section 4. ’ : o
The ;gr-’ieaancek form shall be as herein provided For:
( The Form as decided by the parties)

N

ARTICLE. VIT - Hours and Rates of Pay | |
Both partiﬁa agheeé the work day and work‘wéek should
continue as presently in axistencu,For the balance of 1873.
However the Lodge proposed that, commencing on January 1,
1874, the work week be reduced to 40 hours. The Board pro-
posed that the work week be reduced gradually, in smail
vxncrements, over @ periud of several years.
Although the Forty-haur week is an sccepted way of
life in the private sector, 1t is not & standard in. the public
sector et this time. Examination of the contracts submitted as
’ compsrablasﬁ shows there is no clear battern, with about
‘50% at 40 hours, and the remalhing varying From 41 to as high
as 48. However, one thing is clear,and that is the vast
maJority provide for a reductlah to the 40 hour level over
the next two or three years ThereFora, it is the opinion
of the Chairman that withlh the next Few years a 40-hour
work week will be the standard in the public sector and, to
bbe competitlve, Iahia County will Have to plan accordihgly.

On this basis it is the opinion of the Chairman that
thin Agreement prcvnde s Follows:
~Sectinn 1. MWork Day and HOUFb Emplcyaas covered hareby

~shall continue working on the schedule presently in
exxstence Cummencing January 1, 1974 the scheduled

v*-7f:
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work week For all Full time deputies shall be reduced to
43% hours ( 8.7 hours per day - S days per week], and
eFfective January 1, 1975, to 40 hours per week ( 8 hours
per day - 5 days per week]. Such hours shall include ‘
one 1-hour lunch break and 2-Fif teen minute coffe breaks,
one during the First half of the shift and one during the’
second half of the shift, but do not {reolude a 15 minute
briefing period prior to the start of tha shift,

The personnel in'allyathér~c1€$siFicatibns caverd by this
' Agreement shall shall work S-eight hour days (40 hours])
for the life of this Agreement. =

. Bection 2. 5 fbvartime'

It is snticipated that the neéds of the department may
require an officer to work overtime. Overtime is def ined
as work performed by an officer over and above his
" hormal scheduled work day or work week, when authorized.
by the Sheriff, or his suthorized representative. 1t
does include training sessions, consultations with
pruéchtingvaFFicials,énd»eigningkochnmplaints, but

does not include daily 15 minute pre-shift briefings.
OFf icers who work overtime shall be compensated according
to the following: The Sheriff shall have the option of
1) paying the overtime at the rate of 1% times the
regular hourly rate or, 2) providing sn equal amount

of compensatory time off within 60 days.

Section 3. - Call Back .

Employees covered hereby who are called back to work For
" ressons other than times spent. tn court testifying,
 time spent in signing complasints and offlicial documents
or writing reports, shall receive a two (2) hour min-
~{mum call back payment. s o '

Section 4. - Scheduling
A monthly work schedule showing the normal work days
for every member of the bargaiming unit shall be posted
by the 25th day of the preceding month on the Sheriff
Department’s bulletin board. . Such schedule is subject
' to change when required by the needs of the Department,
and employees may change scheduled days off after the

schedule has been pasted~ﬁith~permissian,oF the Sheriff .

Section 5.- Pyramiding SRk T | o

;‘Payments fbr‘ovehtimanﬁ call back time shéll not be
duplicated For the same houre worked an herain provided.

L
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Secticn 6 - C¢uﬁﬁ Tiﬁa;ﬁﬁﬁ'

An of F - duty officer, w when requirad to appear in court

For official business, shall receive straight time pay.
For the hours spent in court st his prorated hourly rate.
An of f-duty officer,. fFaor purp s of this provision, is
one ‘who is not‘schaduleﬁ to work during the same hours

,he is to be in court. :

‘Those nFF}qgrs required to testiFy in eaurt. whe ther
they are on-duty or of F ~duty, yall not be entitled
to witness Fees, but ahall be cntitled to mileage.

Sect:an 7.,- Authcrization oF Dvartime

_Any oveértime and/or call back time warked by ar employee
without prior author;zat;an uF‘ths Sher;FF or Undersheriff
‘will not be compensated for by the terms of this Agree-
ment or any other Agrgemant, it baxng specifically noted
that the authorization of ény mvertlma is discretionary
with the SheriFF or Underéhﬁrz??. o :

AHTICLE Ix - LiFa Insuranaa

The Lodge proposad an increase tn the liFe 1nsurance
_coverage to $ 10,000 For ail amployeaa of the Sher;FF’
Depertmant.‘ The Board cantandea the SheriFF's Depar tment
;'ampleyaes were: covarad with the aame amount as all County
’ emplayees and thereFare, thig cavarage ahauld not be ineraased
For una eegment oF the Cuunty. i ,

The Chairmam does nnt Feel the type aF wark, or the working
conditions, of Deputy SheriFFs cah be equated with that of '
the rest of the County Emplayees, and most partxcularly with
that of hazards.- Therchre, 1t 19 not Felt that it is urreason-
‘.able to pravxde a largar coverage Fur Depdtiss than is proVLded
the rnﬂt of thu County nhnup. TharaFnre, it ln the opihinn of
the Chaxrman that the Fallawing bu providmd*

- EFFect1ve thh the sxgning of thxs Agraument on
the Employer shall provide a 1ife insurance policy For .
Full-time Deputy Sheriffs and Sergeants in ‘the amount
of $5,000 with acecidental death benefFits of $10, 000, while
on oFF1c1a1 police duty or while performing police
: fFunctions. Other emplayeea of the Dapartmsnt shall be
| Furnished with $3 o000 - 11Fe iﬁaurance.‘

g
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ARTICLE XI anbxlity Insurance

This issue was agreed to betwaan the parties as Fullows.

The Emplayer will continue the. bresent lxability 1nsUrance
Far cmployaaa of the &hariFF'u Dapartment.  However,
should there be any changes in the County's fiebility
'program, such chﬂnges wiil be npbllad to the. ahariff’
DepartMQnt. ‘ :

ARTICLE XV - Néw of Changad Jabs.

, This Article was agreed to by the parties during the
Hearxng, and should appear as pronosed by the Lodge. with

the elimination of the last sentenca m that pr-opossl.

AHTICLE XVIII - Scheduled Uays DFF

There was much dxscussion rulat;ve to this Article and
to the current ‘policy of nays DFF “Although the Ppicture
is not ehtxrely clear, an anelysia of saveral mcnths of
scheduilng indicatds the stated palicy ia riot actually Followed
in practice‘ ‘
o The majorxty bF contracts revxewed iﬁdlcates there is
& norm in this area of 2 days in every 7 - _hot thst this is

"actUslly scheduled, it bexng imposﬁxble in palice work, but
it is either allowed For, or ccmpansated For. In the opinion
- of the Chairman, na argument was oFFerad as to why Jonia County -
" can hot meet this norm, or why it wauld imposa an impossible

burdan on the Departmenu. »Tharefnre tha-Following,provxsxon

_shuuld be zhcludad'

Section 1. DeF;nitxon Because off icers are required. to
work hegardless of calendar weekends; i. e., Saturdays
gnd Sundays, the Employer grants days off in lieu there-
of and refers to theae as “Qcheduled Days OFf."

Sectxon 2. For the balanca uF 1973 the present schedu11ng
- of days off shall be continuad.

Effective January 1 , 1974 all employees referred to in
Section 1, shall be scheduled to pravide 2 Scheduled Days
OFF in every 7 so that the employee is scheduled off
a total of 104 days per yaar. No employee shall be
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scheduled to . work more than B cunsecutive days without,
a scheduled day uFF

Sect;on 3. Chang1ng., Emplnyees covered hereby may change
- a Scheduled Day DFF - aFter the schedule has bee pos ted,
if they receive perm;ssien From the SheerF

Section 4 Emergennxes  Scheduled. Days OFF, as herein
prcvidnd for, may be postponed for omurnanmy Purposies
but Scheéhied Days OFF so pustpanad.may be takaen at
s later date\at the discretion QF the employee, or paid
for at His regular rate of pay. Providing, however, in
the event the emplnyee cHooses to take a postponed
Scheduled ODay OFF, such must be schaduled and approved by
the ShaerF

AHTICLE XX - Hospitélizetion and Maéical Cuvurage

o In th;s coverage the Lodge requested Full premium For

"all Family coverage to be paxd by the Emplnyer The . basis
of thxs request stemmed from the contantion that this was
'a baneFit provided 1n the vast maJcrxty oF comparable contracts.

The Board’s positxon was that the present payment of % the
premium was etandard with all chnty empiuyees,and if Full

payment was granted the SheriFF's bepartment employees, it
would make the situation very diFFiculb aé Far as the other

emplayees were concerned.

AlthQUQh the Chairman does noﬂ dany that Full pramium

'payment by the employer is common praatice in both the private

and public sectors, in th1s situatian he believes the Lodge

‘should aubordxnata ita raqueht to the best interast of the

County's relationship with ‘all its emplayees. Hawever , as

che situation could changé in tha lmmediate Future, he Feels

a provision to re-open this matter beFere the expiration of this

Agreemerit would be apprbprxate. ’ ‘

Sectxoh 1. The presant Blue’Crass-Blue Shield plan of

hospital and medical ccverage,xncludxng the prescription
drug rider, shall be continued through the calendar 1873
and 1974. On or before September 15, 1974, the parties

will commence negotiations an: this prcvxsxon. tha results'
. of which ﬁo be eFFactive Jéﬁhsry 1 1975,

’ «‘i‘i-f_ :
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 Section 2. IFf changas in health insurance beneFits or

the level of the EMplcyer s contribution thereto is N

_ihcraa%ﬂd for any other group of County employees prior
to Janumry 1, 1975, ngeh changes will automaticelly
ba applied to the . ambloyaes of tha bheriff‘a Uapartment

AHTICLE Xx1 - Vacetidn‘Leavé;,f
The Lodge\maxhtainad the present vacatxcn -llcwance was
not as liberal as the maJorxty aF comperabla areas. The

Board contendgd that vacation allcwanca was a County-wide

‘polxcy,and it would net be Feasible tb grart more vacation to

one. segment of their employaes tham thay dxd‘to snother .,

The ChairMan acknawladges tha merit nF the Board's argu—
ment but does Hot Feel a true eumparison can be made between

rDeputies and the vast manrity of the other employees. Because

of the nature oF their work, Deputies are on’ duty on all holidays,

are subject to shnrt natice call, and their choice of vacation

“time is limited by Debartment needa, and is sub ject to change

at the last mxnuts bacause of bebartment emargencies. Further,
the . Deputies must be scheduled to odd Werking hours, whereas

.other County emplbyees can. dapend upon day work and reasonably

regular houre. , ,

However, in coneidering this matter,tha langth of service
of the present force cannot be 1gnored., The Deputy with the
langest length of service is Faur yearsg therefore, at this

»time, vacation eligiblity in the higher bracket is SQmewhat~

academic.

- AF ter considering all argumants,it is the Chalrman s
determinatann that vacatian alanEnce be as Foilows.

Section 1. Vacatian time shall be. basud on length of
rmervice, and sach employaa will become eligible For
vacation according to the follbwing nrhadutu,upnn the
anniversary date of his employmant.

1 year to 2 years B wmrkxng days vacataon
2 years to 10 years . 10 wcrklng days vacation
10 years ahd over . 45 working days vacation

e
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Section 2. 1f a legal holiday Falls wlthin an employee e
vacation, he will be given ah extra day which will be
added tn the vacatian.

_ Sectlon 3.  An approved leave cF absence will not be consider-
ed a break in an employee’s service record when determining
his vacation sllowance urider the vacat1on plan.

Section ‘4. Vacations may be taken at any time during the
year, ﬁnwaver,’they are subject to stheduling according to
‘the needs of the Department. Vacation requests must be
Filed in: wrltxhg thh the Sheriff at least 60 days prior
to the period requested. If more employees request the
same vacation timu of f then can: be spared, seniority
shall prevail. ‘

 Section 5. IF requeatad by the SheriFF an employaa may,
’ at his option, accept pay in lieu of vacation time off.
However, every employee must take at least 50% of hxs
' earned vacation time sctually aFF

 Section 6. IF an employee qults the servica of the Employer
af ter completlng at least one full year of continuous.
Full-time service, he will receive vacation pay accordxng.
to the above plan. However, said employee must leave in
‘good- standxng anrd give the Employer at least two-weeks
‘hotice of his intent to leave. In case of death,; the

vacation money will be paid to the spouse or Famxly of
the deceased employee.- '

Section 7. Scheduled Days oFF may be teken with vacations.

‘Section B, ' An employee going on vacation who so requests,
shall be paid in advance and shall make & pay assignment
to the Sheriff in consideration thereof. FPay advances

~ shall be for only that amount of vacation time actually
~ to be taken, less any prior nbligatians.

The Chairman believes that as no imbrovement in the present
vacation schedule was granted it is appﬁoprxate to reopen this

matter For negatiatians prior to the expiratxon of this Agree-

ment. Therefore, the Follawing bhavlainh will be sdded to this
CArticle:

T Upon notxcc on or . baForo August 15, 1974 the partias will
commence negotiamtions, oh.or beFore September 15, 1974,
on the matter of vacation schedules. The results of '/\
th1s negotiation shall bs aFFectiva January 4, 1975. -
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Article xxxv»- Holidays

'Séétion 1 All employees shali recaive tha Follaw;ng pald

, Holxdays.

‘Ngw Yesr's Deay f5,‘Labbb,Day
Easter Sunday - . Veteran’'s Day
Memorial-Qay  Thanksgiving
‘Indapahdan ay T christmag Oay

 For the balance of the calehdar year t978 any . employee'

. who is required to work any of the above holidays shall
be paid in~accordance with tha phaatzce in aFFect as of
August 30, 1873. » , v

Sactian 2. EFFecthé Jénuéryv? ‘4974 employees will receive ,
1% paxd halldays in addition to the sbove, as Follows'

The aFternoon precedlng Bhristmas Day
The day af ter Thanksngxng Day ‘

'Sectioh 3. EFFactxve January 12 1975, emplayees w111 recaive
'an;-additxonal 1% - paid halidéys as Faiiaws.

The af tarnoon oF Good Friday
WQshxngton s B;rthday

Section 3. EFFeat1Ve January 1 974 'and for the life
of this Agreement, employees who are reguired to work
on ‘a paid holiday shall be paid time ahd one«haiF for
hours worked on thau hoiiday‘,‘ y‘,

,AHTICLE XXV - Leava For Lodge ConFerences S Cenventians

There was nu dispute betweeﬁ the pertxes in allawxhg represent-

atxves of the Lodga tima~oFF to attand reglonal oF national

maatinga,‘hoNBVer,kth- Lodga rnquuutad it be with Pay, and the
Board without. i o

1 is the opxninn oF the ChsirMan that when a delegate,,
or officer of the Lodge has to attend £ conventiun, or local

‘meetihg, any rexmbbrsement Fur expensss, or his pay For ‘the time,

is an obligstion aF the Lodge. It is strxctly Lodge business,
and as such it wnuld nat be equitable to requiru the Emplayar

to assuma the cost.

ThereFore, this Article,as aubmitted by the parties counsels,
allowihg certain membera bF the Ledge time—nFF withbut bdy to

attend various bFFicisi Lmdga Funatiahe ahould be lncluded in

-4
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this Agreement..

kAHTICLE XXVI - Uanarms and Clbthing

Thxs Artxcla wes revised and agreed ta by the partxes at

© the Hear:ng. This revisicn aliminated’the sacond paragraph

of Section 4 %n tha Lodga = probosal, and the senoﬂd sentence
in Sectioh 3. The romainlng 1unguuga wau uegeptnd and s to

be includsd in this Agraemant.

by

;AHTICLE XXVII - Parkihg aﬁd Travel

~ THe Loﬁga‘f agreed at the Hesring ta accept the mileagev
rate préVailing For the Caunty. This Was 10¢ per: mxle ins tead
of the requested 1E¢ per mile. '

The basic area of dLSagreement in thxs provisinn was
whether the Deputies should ba given parkxng spaces in the

 area adJaceht to the Jail, or be r&quirad to park on the

street, as is now the casa.

The Board cnntenﬂed un-matered streeté were not far.
removeé From the County. Building, and Further. a new parking
lot was in tha process bF constructiun immedxately acrcsa'

the street..

Tha Chairman admits this mattar mlght weil be considered
a tempest-xn~a—teapat, naveﬂtheless, the argument of the Lodge

v_is of mora inFiuence than that of the Bnard’s. 1t was puxnted

out thare had been several aasas nF v;ndalxsm to Deputies' cars,
particdlarly at night, and thac by barking them close to the

.Jaxl the vahdals might be diScQUraged. Further, it was noted

the spaces in the County Buiidxng lot were allocated to personnel
irn the build;ng, must of whom were oh the day shift, and no valid
reason was given why they should have priority ’ ThareFore,

it seems that some of this spacﬁ c&uld\equitably ‘be assigned to
Daputy SherlFFs S ‘

-is-
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Sectlons 1 and 2 oF thls Artlcle shall be as ‘proposed by

the partxes ccunsals in their mast recent submlsaiun to the»

;.Chalrman..

Section 3. Thrae (3) parking ‘spaces, plus one (1) For the

- Sheriff shall be maintained in a area immediately adJacent
to the. Jall. These. pgrklng spaces ahall be murked "hor
Sherif f Department Personnel Only", on a First come, first
serve basis with.no designetion nF names . This provision
shall not become effective until camplatioh of the new
County parkxng lot. : ; T

AHTICLE XXVITII = Cammunicatians

This Article shall read as Follows and agreed'

All communxcatian equxpment shsll ‘be oF standard quslxty
©and spechicatxons and in good workxng order. .

’ARTICLE 'f.. o Terms of’ Agreement

P

THIS AGREEMENT shall be eFFective January 1., 1973
and shall remain in efFfFect through December 31, 1875,
provided, however, that the salary schedule, hospltal-.~
ization and medical coverage, and vacation allowance
_provisions may be recpened for renegotiationg by notice
given on or before August 15, 1874, with actual negotia-
tions to commence on or beFore Septembar 15, 1974, and
. the results of these negotiatiuns to be eFFective
_January 1, 1975., :

;1sf'
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‘Aﬁﬁéﬂﬂlx A

55eét1bn 1. EFFective with the signxng of this Agreement,
- the Followlng salary schedule wxll be aFFective. retro-
~active to January 1, 1973.

| _ Start 6 Months 1. Year ~~§*lEEE§ 3 _Years
Deputy 7500 7760  BOOD 82s0 8500 .
Oispatcher 5200 SRR 5400 8600 5800
Clerks ' - 4800 4800
Housekeeper/ =~
Matron ~ as00
'Sergeantsf;”, 8085 '

The above salery suhedula is basad upon a 47% hour wobrk
week for Deputies and Sergeants, and a 40 hour work week
For all other classifxcatians.‘

All overtime worked from Januahy 1. 1973 to the effective
date in March 1973 of the & ove schedule, shall be paid
‘For et the amployues straight time proratad hourly rate.

&

Sectioh 2. EFFecthe Jdly 5“f973 ahd for the balance of
the calendar year 1973, the Following salary schedule
shall be eFFectxve.~@ A

,Start:, 5 Months :{ YeéF,*;§,Yaara 3 Years
Depity 7875'- 8138 8400 = 8663 8925
Deputy Matrfr/ : L e o v ,
Dispatcher 5350 /8550 - 8750 5950
Clarke 4760 4980
Housekeeper/ - e
Matron = - 4850
Sergeants 9225

The above schedule is based upon a 47& heur work week
For Deputies and Sergeants; and a 40 hour work week For
. all other clasaiFicatians ,

All overtime worked From July 1, 1973 to the eFFective
date of the above- salary schedule shall be paid for st
 the employees str'sxght time prorated hnurly rate.

E Co-'?-u
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‘Section 3. Effective January 1, 1974, the Following salary
schedule shall be spplied: : S L . :

Start 6 Months -~ 1 Year 2 Years 3 Years

Deputy = 8269 8544  8BR0 9096 93N
Deputy Matron/ .:" N <  v\ - -
Dispatcher ssia~ = . BBRB . 6038 6245
Clerks - 4999 5188
HoUsakeeper/ :
- Matraon ~§1SB
.Sérgeent | 9671;

/The above salary schedule is based upon a 43y hour work-
week for Deputies and Serge ,ta,‘and a 40 hour work week
For all other classiFications. :

Th1s salary schedule ig to be reopened for rénegotlatlon

upon notice by Auguat 15, 1974; negotiations to commence

by -September 15, 1974 with the results to be effective

Jenuary 1, 1875.:“ A

The Chairman is aware that of all the issues in dispute,this
salary schedule is of great impdrtancékto‘bbth parties. There-
it was thh the utmost consideratlon that the above salary

schedule was set Forth

In thls considerétidn,‘dfrgféat in?iuencé wés the comparisoh
of the Ionia schedule as currcntly applied to that of several
other counties and local cities. In this ahalyais, it was not
compatible to lxmxt this comparison to the base salary,withcut

considering the number of hnurs in the wurk ‘week . ThereFohe,
the pay level was reduced to an hourly rate by dividing the
salary by the hours ruquihad to earn that salary. The result
showed that Iohia County was low in comperison ‘ ' '

Tt is the Feeling oF the ChairMQn that countles,in relatively

the same ‘general categary &8s to size and candition should

.maxntain @ competitive salary pcextiun. This is not only

‘necessary From an equitable point of view, but from a practical

; - 8-
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position mc wall. A competitive salary léval will permit the County
to demand a higher lavel of parfur%dnce Frhm itu empluyhnm‘
and- attracts a higher level of applicants for open Jubs

However, consldarahg the current level, the Ghaxrman did not

' feal the general cxraumstances Justifisd tryxng to bring Ionia's

salary level to camplete parity in one move. ThereFare, astep

increases, ccépled with a gradual reduct1on ‘in work hours, both
N .

over the next two- years, is, in the opxnxen of the Chalrman,

the most equltsble and realxstze method of accomplishxng the

'QbJBCtiVB without either’ barty having to assume the full burden

| Also ccnsidered was the stendy increase in the cost—oF-
living.  The average increase in the ‘BLS index For the year
1973, as of June, was 5.9%. “Any reCuMmended wage. 1ncrease ’

must. take ﬁhis'caétioFiliving inorease into account. However,

_ because of .the genersl economic situation, uF which everyone

is painFully aware, it is 1mpussible at this time to forecast
what will happen to this cost-of - 1ivihg in the next few years.

Therefore, the Chalrman does not Faei it is realistiec to

establish: a lohg-term wage schedula fhat cannot bae reviewed

in terms of Future davalupmente. “For this reason, the Chairman
has 1imited the salary schadulu tn questiun to 1973 1974, with
the provision that it be subject to Fehagatiat;on id the fall of

14974, such renegotiatlon to be eFFective For calendar 1975

”AwAﬁn;

" The Chaxrman & award is set Forth for each presented
‘iseue ih the body of this ﬂpinxnn

The Chaxrman of this Panel oF Arbxtratxbn retains Jurls-
diction over the applicetion and/or interpretation of
thin awnrd, und mhould arny dlnputo nriwu over {ho . appllon -
tion and/or Lnterpretstiun. the parties may: appeal For
Further ad;udxcatlon,- L !

: S haw Chalrﬁan, Pahel.dF Arbitration
'Grand Hapids Michigarn s
Septamber fa,n19?3“ o
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