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STATE OF MICHIGAN
EMPLOYMENT RELATIONS COMMISSION
LABOR RELATIONS DIVISION

In the Matter of Statutory Arbitration Between:

- Grand Rapids Fighters Association, Local 366,
IAFT, AFL-CIO ‘

~and- :
MERC Case No: L.07 D-7010

City of Grand Rapids, Michigan

Michael P. Long, Chair
Joseéph Dubay, Fire Fighter Delegate
Kenneth Deering, Employer Delegate

ACT 312 ARBITRATION DECISION

The Petition for Arbitration in this case was filed on after the parties reached an
unpasse in their negotiations for a new contraci. A pre-arbitration hearing
conference was held on December 19, 2008. The parties have stipulated to a three
(3) vear contract from July 1, 2007 through June 30, 2010. It is noted that the
contract has reached its scheduled expiration date prior to the issuance of the
award in this matter.

There were six days of arbitration hearings held pursuant to Act 312 all at the
offices of Local 366 of the International Association of Fire Fighters in Grand
Rapids, Michigan. '

The City is represented by John H, Gretzinger of the law firm of Nantz, Litowich,
Smith, Givard & Hamilton. The Union is represented by Alison L. Paton of the law
firm of Alison L. Paton, P.C.

In this decision, I will summarize the positions of the parties, and then in
appropriate instances make a determination as to the award along with the reason.
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STATUTORY AUTHORITY

Public Act 312 of 1969 provides for compulsory arbitration of labor disputes in
municipal police and fire departments. Section 8 of the Act provides that the
arbitration panel shall adopt the last offer of settlement on each economic issue,
which most nearly complies with the factors prescribed in Section 9 of the Act.
Section 9 of the Act reads as follows:

“Where there is no agreement between the parties, or where there is
an-agreement but the parties have begun negotiations or discussions
looking to a new agreement or amendment of the existing agreement,
and wage rates or other conditions of employment under the proposed
new or amended agreement are in dispute, the arbitration panel shall
base its findings, opinions and order upon the following factors, as

applicable:

(a)
(}J)
(e}

(d)

(e)

S

The lawful authority of tlhie employer,
Stipulations of the parties.

The interests and welfare of the public and the financial
ability of the unit of government to meet those costs.

Comparison of the wages, hours and conditions of
employment of the employeeas involved in the arbitration
proceeding with the wages, hours and conditions of
emplovment of other employees performing similar
services and with other employees generally:

(1) In public employment in comparable communities.
(ii)  In private employment in comparable communities.

The average consumer prices for goods and services,
commonly known as the cost of living.

The overall compensation presently received by the
employees, meluding direct wage compensation,
vacations, holidays and other excused time, imnsurance and
pensions, medical and hospitalization benefits, the
contimuity and stability of employment, and all other
benefits received.
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(& Changes in any of the f{}regﬁing circumstances during the
pendency of the arbitration proceedings.

(h)  Such other factors, not confined to the foregoing, which as
normally or traditionally taken into consideration in the
determination of wages, hours and conditions of
employment through voluntary collective bargaining,
mediation, fact-finding, arbitration or otherwise between
the parties, in the public service or in private
employment.” [MCLA 423.239]

STIPULATIONS OF THE PARTIES

During the arbitration proceedings, the parties met on a number of occasions
and reached settlement on many issues. The settlement agreements are set
forth below m the order that they were provided to me, and are made part of
this decision. At the end of this section will be signature hlocks for each of
the panel members fo sign, indicating that they agree that the stipulations

are as set forth.
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STATE OF MICHIGAN
DEPARTMENT OF CONSUMER & INDUSTRY SERVICES
Employment Relations Commission
Labor Relations Division

CITY OF GRAND RAPIDS
Employer, ' Case No, L87 D-7010
Michael P. Long
Act 312 Chairperson
and
GRAND RAPIDS HRE FIGHTERS

ASSOCIATION, IAFF LOCAL 366

Labor Organization.

SUMMARY OF TENTATIVE AGREEMENTS REACHED AS OF JANUARY 23, 2009

The City of Grand Rapids and the Grand Rapids Fire Fighters Association, IAFF Locat 366
stipulate and agree that the attached matiers have been resolved by the parties and will be

included in the collective bargaining agreement upon the issuance of the Act 312 Award
in this matter.

Dated: lanuary 23, 2009

I R
o 1] P =V
L /-f; ,f N _,7.«’-'«-:.)
CALY. Qe (AL o] e
John H. Gretzinget (P28979) Alison 1}, Paton (P34803)
Altorney for the City of Grand Rapids Attorney for the Grand Rapids Fire

Fighters Association, 1AFF Local 366
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IAFF L-366 FAOPOSALHS L7<€f9 £ 36t

ARTICLE 3, MANAGEMENT SECURITY )

SECTION 1. NO STRIKESOR-MCRENNG

‘The Unloit and employess agree that during the life of this Agreement they wiil ot cavse, encourage

participate o or suppen any strike erpleketing-agalnst Management or on any slowdown or z;;th‘e;
interruption of or interference with the nenmal funcilons of Management conceming any matier which
Is subled tothe grisvance procedure or 1o the jurisdiction of the board of Arbitration. Violatlon of this

payapraph shail be grounds for disciplinary setion up te and Including discharge without recourse o the
grievane procedure.

FFRI
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' < ’2!2"?
CITY BARGAINING PROPDSAL [IAFF LOLAL 366 / 2007-2008)

MAY 22,2007

F
27
ARTICLEY. UNION STEWARDS AND OFHCIALS

SECTION 2. STEWARD REPRESENTATION
B, Upon the reguest of an employee, 3 Stewsrd shall be present and pertitipate at any private
meeting hetween a higher ranking officer and/or fanagement representative, and the employee.
il the meeling involves investigation into misconduct of the employee or managemant reasonably
axpects the meeting o resull in disclplinary action o the employee, the Unlon President or Vice
President {or thelr designee in wrlting) and the Steward shalt be afforded the opportunity o be
present, untess the ermnployee waives such right (o representation in wilting prior to the mesting,
I such cases where a walver s slgned, 3 copy shall be provided 1o the Unlon. THESE PROVISIONS
SHALL HOT APPLY IN FTHE FOMLOWING URCUMSTANCES:

1. WHEN PREPARING AND RESEARCHING FOR Al ARBITRATION,

2. MEETINGS BEWNG HELD 7O DISCUSS IMPOSITION OF DBCIPUNE BETWEEN MANAGEMENT
PERSONREL OF THE CITY.

darbde ¥ 28



Act 312 Arbitration Decision
G.R.IF.U., Local 386, IAFF, AF1-CIO
City of Grand Rapids, Michigan

MERC Casge No: 1.67 D-7010 Page: 7 of 151,

CITY BARGAINING PROPOSAL {IAFF LOCAL 388 { 2007-2008)
Februsry 7, 2008

ARTICLE 8. GRIEVANCE PROCEDURE

SEGTION 3. PROCEDURE AND ARBITRATION AND TIME LIMITS

Grievances will ba processed In the following manner and within e stgled fime
Himits:

A, Bep 1@ The grlevance shall be reduced fo willing and signed by the
agorleved employee of group of employees and by the Union Sleward. The
grisvance shall be prepared in accondance with the provisions of this Article
and be deied, The grievance shall B presentad OR BENT to the Fia-Ghisl
LABCOR RELATIONS OFFICE within 16 calendar days of the ocourrence
OR WHEN THE EMPLOYEE HAD KNOWLEDGE OF THE QCCURRENCE
of the alleged violation, not inchsding the day of sccunrence, ACCERPTABLE
MEANS OF PRESENTATION S8HALL INCLUDE 1N PERSON, BY FAX, OR
BY EMAIL, The Fire Chisf will teply 1o lhe grievance in willing within 15
calendor days of date of the presenlation of the willen gdevance, not
including the day of preaentalion. Such reply will be given o the Union
Presidanl, Vice Preskdent, and the pilevant either personally or by mail,
postoarked no later than the last day specifisd harein {of such reply. In the
asvent the Fire Chisf fa ebsent, the gievance shall be presented 1o and

onswered by the Labor Relalions Office wilhin the time lmis s=1 forih
sbove. '

B. Slep2

it the grieyance & nol setlled =t Step 1, the wifllen grievance shall be
presonted 1o the Labor Relatione Offlea vathin 15 calendar days after the
Fire Chiefs response is given RECENED, nof including the day of

lespense, The prevance shall be presermed slong with gl perinent
torespondence lo date.

2. Within 15 calendar days the paities sholl meel {o discuss the grievance.
Each parly shall be limited fc 3 paticipants, unless mutually agreed
ofherwise.

3.

The tabor Ralations Ofice will reply 1o the grievance In wilting within 15
calendar days of the daie of the meellng. Such reply will be given to the
Unfon Fresident, Vice President, and the gdevert elther personally, BY

FAX, BY EMAIL, or by mall, postmarked OR SENT no laler than the last day
gpecified hereln for such reply.
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The Unlon may Iniliate the giievance o1 s slep of the grevance
procedurs. A Unlon grievancs is one in which a right given lo the Union ag
such Is alfleged to have been violated. Buch grievances must be nlllated
within 15 calendar days of their ocourrence OR WHEN THE UNION HAD
KNOWLEDGE OF THE OCCURRENCE. ACCEPTABLE MEANS OF
INITIATION SHALL INCLUDE 1N PERSON, BY FAX, OR BY EMAIL.

C. Stepd:

The Union may submil & Demand for Asbitration within 15 calendar days
after recelpt of the Giy-Manageds LABOR RELATIONS OFFICE response
in AT Step 2, not Including the day of receipt of response. Jthe-padies-shall
selent—pn—arbitratorfrom-- the —follewin o -otaling—basis:
THEREAFTER, THE PARTIES MAY SELECT AN ARBITRATOR FROMW
THE PANEL OF ARBITRATORS LISTED BELOW BY ALTERNATELY
STRIKING NAMES UNTIL ONE REMAINING NAME 15 MUTUALLY
AGREED UPON; OR, EITHER PARTY MAY STRIKE THE REMAINING

HAME AND FILE A DEMAND FOR ARBITRATION USING THE SERVICES
OF AAA,

Marlp Chlaga
Debosgh M, Brodsky
Robert MeCormick
Theoders 81, Anioine
Benjamin Waolkinson

. Afler a demand for arbliration has been received, the parties shall meet n

no lzes than 45 days prior to the giievance arbilration date and allerspt
MAY MUTUALLY ELECT o mesolve the grievance.

The arbitration shall be conducted In accordance with the les of the
American Arbilraiion Associaion. The power of the abitmstor shall be
limitetf io Lhe interpretation and application of the terms of this Agreement
and the arbitrator shall have no power to sher, add lo, sublract from or
ctherwise modify the tenns of this Agreemenl as wiitlen, Decisions on
prievances whhin the jnisdiction of the abitrator shall be final and binding
on the employse or employees, the Union, and Management,

The fer and expenses of the arbitralor shall be pald by the Unlon i the
grievance is denled and by the employer il the grievence is granted or as
the arbitrator direcls otherwizse. Each party shall fully besr s cosls
regarding withesses and any olher persons it requires or requests (o attend
the avbiratlon. IF UTILIZED THE FEES FOR THE AAA SERVICES SHALL
BE PAID BY THE PARTY ELECTING TO STRIKE THE REMAINING NANE
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OF A PANEL ARBl | |
OTHERWISE. TRATOR, UNLESS MUTUALLY AGREED
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5. H#is specifically and expressly undersiood and agreed that submisslon of a

grievance 1o arbliralion constilutes a walver of any and all 1

! ghls by the
anpealing party and all persons it represents to Wigate or othervise coym!ast
the appealed sublect matter Tn any court or other forum,

IAFF Local 38&W
X

Date: o-07- 08

City of Grand Rapids:

Dater c’:}/t}/(}g

Pelce B
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Nz pogugmwof
TAFF 1-366 PROPOSAL #10 ' Lo 345
[~ GNP

ARTICLE 12, PROMOTION AND VOLUNTARY DENMOTIONS

SECTIDN 3. ANRUAL EXAMINATIONS

A, There will ke annual promotional examinstlons for the ranks of Hre Heutenant, Fire Captaln,
BATIAUON FIRE CHIEF, and Fre Equipment Operator, Those employees passing these

examinations will be added Lo the eligible lists. The remalning ranks will be tested on an as-needad
bast.

On er sbout Daober 31 of each year, the Humen Resourges Department shall provide an
snnpuncement indicating the month of the vpcoming scheduled exominations as well as the
expected schedule for the Chvil Service exomination provess for the chassifications of Fire Captaln,
Flre Lleutensnt, BATTANION FIRE CHIEF, #nd Fire Equipment Operator.

Al test doles set by the Heman Besources Deperiment shall be final, Exceptions rauy be granted
on g case-fp-case basis afer the Human Resources Depariment, the Fire Chief, and the Unlon meet
a3nd confer. Vacation scheduiing shall not ke considered 1o be s basls 1o grant an exceptin.

FF IR
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IAFF PROPOSAL #11

ARTICIE 315, OVERTIPAE

SECTION 3. QUALIFYING FOR OVERTIME

A, Overtime shall conslst of authorfzed work In excess of regular number of hours In any schedeled
work shift o5 any work week, Ovartime of lesz then 20 minmes In any work day shall nel be
included In determining the totel number of hours worked. Therealter, overtime shall be
corsputad 1o the neatest % hour,

ER A ovestime shall be suthorled by a responsible suparvisor.

<.

Wis agreed that members of the bargaining unit shall be allowed time a5 suthorized by their
seperviser 10 Cesp and $1ow thelr personal eflects &-levbberpasdslioliowing thelr veturn from
a fire which they have been relieved on site. 1 I fusther undersiood that the provistons of
Aitele A5, Seclion 3A shall apply In caleiating the compensation i such fime Bul In 1o evemt
shall the Yime exceed 30 minutes apd no such tme shall be alloved Jor personel hygiene
purposes. Upon rewuining froin a2 medicsl alarm wheve services were provided, employees will
have up {o 30 minmtes upon returndng to thel statlon for deaning and decomtemination. it B
agreed thal ths determination wil be le#t to the discretion of the supervisor,

§.AF.F. LOCAL SW DATE: 02~ 07 08

DATE: ‘9‘/ f*/ 0§
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CITY BARGAINING PROPOSAL (IAFF LOCAL 368 / 2007-2008) Q)l@
May 22, 2008

ARTICLE 18, PAY CHANGES
SECTION 1. PURPOSE

The following provistons shall govemn the essignment of pay sleps 1o employees
ef-the-City WITHIN THE BARGAINING UNIT.

Atk W
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'ﬂx’l& oh

IAFF L-366 PROPOSAL # 15 1 / 1l g of

ARTICLE 20, VACATIONS

SECTION 3. 24 HOUR EMPLOYEES

Vacation silewance Tor employees who woik 2 34 howr work day.

E. Fira suppresslon employees shall be allowad lo maintain a maximum of 20 days of
vacallen from one fiscal year to apother. Any sarned vacelion in excess of 20 days shall be

considarad vold with the exception of & balance of up to 32 days belwaen the perlod of
Janvary 1 and November 30,

SECNION 2. EIGHT HOUR EMPLOYEES

Yacstion slowance for employees, olther than dispatehers, who do nol work a 24 hour work doy.

1. An employee shall be allowad lo mafntain 3 meximum of 40 days of vacalion from one
fiztal year to another. Any eamed vacation In excass of 40 days shall be considered

void wilh the exceplion of 2 balanca of up 1o 88 days helwesn e petled of January 4
and November 30,

LA Local 366 %XW_H City of Grand Raplds:

Date:_Q 4/~ Clf pate:___ Y] 11 !G&/_WQ
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ADDENBUM 7O SUPPLEMENTAL AGREEMENT
Maximim Vacation Balance (Elght Howr and Twenty-Four Hour Employees)

On July 31, 2006, the parties enfered inle 2 supplernental agreemont fo provide for an
sitemnative date at which accrued vacation maxirrumns of up 1o B8 days for B howr emplovees
and 32 days for 24 howr employees are contractually lowered to no more than 40 days for 8
hour ernployees and 20 days for 24 hour employess {see atlached).

The provisions of thal sgreemen| were lo remain in effect through the duration of the current
agreamenl which explres on June 30, 2007, unfess exdended by muluat agresment during the
negotiations {or a successor agreement. ‘

This addendurn provides for an extension o the duration of he supplemenial agreement untl)

the time that a successor agreement has been reached by the parties and approved by Ciiy
Commission.

TY OF GRAND RAPIDS IAFF LOCAL 366

|
;:)AT% U @ﬁcﬁ%/lo + (_/

DATE. ¢oltss /;’f?‘;f 25::::37

CESA ADD VAC BAL IAFF 36107
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SUPPLEMENTAL AGREEMENT

Maximum Vacetion Balancoe (Etght Hour anid Twanty-Four Hour Employees)

In order to provide for an aftemative date at which accrued vavafion maximums of up to
sixty-eight {88) days for sighl hour employees and thify-two (32) days for twenty-four
hour employees are contraviually fowsred fo no more forly (40) days for eight hour
empioysas and fwenty (20} days for twenty-four hour employees, the parlies mutuslly

agree and stipulate 1o the following amended provisions for Adicle 20-Vacations and
" erms for Implementation:

1.

The provisions of Arlicle 20, Section 2{[)) shall be amended to mad: -

An employes shall be aflowed to maintain 8 reodmum of 40 days of vacation
from one flscal year to another. Any earned vacation in excess ¢f 40 days shail

be considered vold with the exception of a balance of 88 days between the
perod of Janvary 1 and November 30

Tha provisions of Adicle 20, Section 3(E) shall be amendsd to resd:

Fire suppression employees shall bs allowed to maintaln a maximom of 20 days
of vacation from ope fiacal year to another. Any eamed vacation in excess of 20
days shall be consldersd vold with the exception of a balance of 32 days
between the period of January 1 and November 30.

The amendments o the above provisions shall remain in effect through the
durstion of the curment Agresment which will expire on June 30, 2007, unless
axendsd by mutual agreement during the negotiations for a successor
Agreement or as the paries may mutually agree otherwiss.

Excapt as exprassly provided asbove aff other terme and conditions of
amployreent shall rernain in full force and effect.

FOR THE CITY OF GRAND RAPIDS FOR THE IAFF, LOCAL 368

oy b@@% %MW

DATE:

§A - Vseation Balunce 1AFF

:%/33 0lo
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CITY BARGAINING PROPOSAL {(IAFF LOCAL 366 / 2007-Z008) G Lf’&
May 22, 2008 :

ARJICLE 20, YAGATIONS

SECTHONABISPATCHERS

A Employoss-assignod-lo-the- Dispalehor42-hour-schedulo-shall- bave-thelk

vooation-converded-lo-hours - mtbor-than -days-{ke—d-wesk-equale-40
heursele):

B.—Dispeichers—shall-be—allewed {o-malntain-a-maximuma-o-320-hours—af
vasation-from-one-fiseal-year-do-asothen—Any-samed-vasationdn-oxeass
88320 hows-shall-he-considerodvold - with-the-exception-of-a-balange—of
544 howrs-bobveendhe period-of Januars-4 and-duly-34:

SECTION 5. DRAW AND OTHER PROCEDURES
B—-Vaealion Draw-Broseduie-for Eirg-Dispalohers
e Diafinitions

- RERe-Pededi-—Tho-morths—ob-Juno. - July-August-and-ary
pafiad thatincludes Chrigimas:

v by bl - Porads— Tywo-connaciing-watk-days-OR-bwa-conhesting
g E E * .

o Single-PorediA-two werk-Gay-iwe- work-night-syele:
e Dovble-RPofiods Two-sonscsutive-singla pevieds:

mmmmmmmm M%%%WBWM%%MW
shifie:

e —fo—Biffostive— January— 1,007 the -definilions—above-for—Fire
Dispalehets-shall he-changed-to-bes

{B-—Pime-Rerod:-—Tho-monthe-ot-June~duly-August-and-any
period-thatinchides-Chrlstmas:

{2 ——Hall-Periodi— Either the-first-tve-or-last-bvo-daysinightsof -a
single-peyiad,

e ——Slngle-Pefodi--Afourwork-doy-or-fourwork-night-cyele:
e Diotible-Porisd-Twe-copsecutivo-shhgle-pedods:



Act 812 Arbitration Decision
G.RIF.F.U., Local 366, TAFF, AFL-CIO
City of Grand Rapids, Michigan

MERC Case No! LO7 D-7010 Page: 18 of 151,

shifie.

2—Tha-yasslon-drave-wil-bo-condusted-by-senlority bolween-the-pagnanent
Fhro-Dicpatehers-and-wdll-bo-—compleledinthreoJaunds—ol-draws.--The
sphiting-ol-perpds-into-half-perdods—is-allewed—Eloslingdo-draw-a-half

periad-ie-considerodio-be-the same-as-drawing-a-single-petod-for puiposes
ofthe-graw:

o h—Draw-ony-avallable-double-pered-durng-pruma-iime. - this-oplionis
wsed-onbr-a-single-period-can-bo-drawn-en-the-sacond round-of-the
draw-with-ony-remaining-sredits-drawn-endhe-third round ebthe-draws

e —Dyttie-any-avalizble-singlo-peded-duing-pime time—and—any-single
pefod-oulside-ol prime-ime—if-this-oplionls-used. all remalning eredile
sai-be-drawn-anthe.socond-round ol the-draw

_Awmmmwmmwmmm@w@wﬁwR

in--eoRsoctlive-periods—or-eliinto-—twe - bil-Ael-more--than three
separalo-unis.

d-and-third-rounds-o-iho-drane-will
Mwn@w&a&%@%w&@m&a&&%&h@h&ﬁm&dw

Betdhen-iHe-thotuin-for-the-next-Dispatoherio-drow-hefcho-will-bo-givendwea
wark-deye-to-moke-hisfher-draw - hofshe-doss-nal-make-hleher-choles

vilhin—the dwo-waerk—daye—holshe-will-bo-bypoesod-andthe—dmw-will
i g : )

) 8.——To-changs-drawn-vasallon; comp-lme; orlo ssheduleleflovervasalion-days
will-reguire-a-mirknum-iwe-weeks-notificallon-to- tho-swing-pemson.~Thees
changes-will- be-granted-with-duoregard foreonlofdiy urless-mulualivaged
atheraise-by-the pattios.

Fe-Bispaichors-shal-have-the-right-lo-drw-tvo Y vasulion-pericds-abany- timse
sing-the-yesk

&MW%H&W%&@%WW%%QMW
shall-have-the-addiion =1
tho-draw-by- bé%@mamwmlmmmweﬁww

draws-if-tha doays-ae-available—Those selections-will bo-granted-on-a-fies!
sopne;-Rstserva-basis wilhout regard-te-senlority.

Artcy 20 85D
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IAFF 1-366 PROPOSAL # 20

SECTION 1. DEFIRITIONS

A, An employes shall accumulate 4 day of sick leave for each calendar month of service in
which the employee works % or more of o) regularly schedulad days,

City of Grand Rapm@%m
Date: _ if, j&
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gh A araod

| s
ARTICIE 22, SICRLEAVE ' -,

it

SECTION &, SUBSTANTIATION

An-pployes-shell-subsloniinie-the-use-ot-slek-leave-bysuch-reasenshble-means-as-the-Flre
ol : )

~ Falsifieailon-ob-eny-sick-Jeove-affidavit-ordraudulent-use-of slek-leave shall
ba-greundsfor-dissiplnary-acllon-up-lo-and ncluding discharge. -

SECTION &, SUBSTANTIATION

A. a50.4 eoloves sheil be entitled ue to three (3} orcurrences per olender vear of

unsubstanilated sick leave; 0 40 howr employes shall be entitled to ﬁx{é! CLCITRRLES per
enfender year of unsubstontiied Slck (eave,

Anemployee shofl substantiate wonv Mk Exove usage beyond the aﬁgvg stated limits of
uubsteniloted uses by one of the following meons:

1. Personnl knowledne or observaiion of supervisor nof 1o exceed 10 cetendor dovs,

' 2, Prescripifon induding dete of issue an or showf date of slph legve usege,

2. Note fram physidan coptolning date ond persan was wnable io work, Excepifon Is if the
persey cannof net into the phystrfons offite opif is Issyed o statemeri to thot effect

4, Letter from phvsiclon stading an ongolng condition, which shuil be

substantiation for peenrrences of relevant slek leave usage for up 1o 3 year from
date of Issue,

€. TFraodulent use of sick Jegve may be juveatipated by the Labor Relations office.
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GRIEVANGCE RESOLUTION
IAFF #11-07 — UNION INITIATED/SICK LEAVE SUBSTANTIATION

in order lo provide for resclution of the above referencad grievance maller, the parlles agree
and stipulate to the following terms and sonditions:

1. This grievance daail with the Issue of whether or nol an officer’s obssrvation served as
appropriate sick leave substantiation In March and April of 2007, Under the pravisions of
the lzhor agreement in eflect at thal tme (771703 — B/35/07), Seclion 6 of Ariicle 22-Sick
Leave stated, “An emploves shall substantiate e use of sick Isave by such reasonable
means a5 the Fire Chlel may regquire.  Falsification of any sick lsave affidavit o

fraudulent use of sick leave shall be grounds for disciplinary action up to and including
discharge.”

2. During negotistions for @ successor labor agreemen), ihis loplc was distussed apd the

partfes reached a lenialive agreement on May 22, 2000, to revise the language in
Section 6 of Asticls 22 a3 foflows: ‘

“SECTION 6, SUBSTANTIATION

A, A 50.4 hour employee shall be eniilled up {o three (3) occusrences per calendar
year of unsubstantiated gick leave; a 40 howr employee shall be entitied to six (6)
accurrences per calendar year of unsubstantialed sick leave.

B An employee shall substantiate any sick leave usage beyond the above staled
fimits of unsubsianiiated uses by one of the following means:
1. Personal knowledge or cbservabion of supervisor nol (o excesd 10
calendar days.,
2. Prescription including date of Issue on o about dale of sick lsave
usage.
a. Mote from physiclan contalning date and that the person was unabls lo

work, Exceplion Is if the person cannot get into the physiclan's office
and Is Issusd a slalernent lo that effect.

4. Letter from physiclan slating an ongoing condiion, which shall be
substanliation for ocewrences of refevant sick leave usage for up to 1
year fromn date of issue,

. Frandulent use of sick lesve may be investigeted by the Labuor Relations office,

This language as contained in the signed tentalive agreement will be effectve
retroactively to March of 2007,

3. The above provides {ull and compleie reseldion to alt matlers raised In the above
refarenced grievance.

CITY OF GRAND RAPIDS - JAFF LOGAL 366

///\g‘% o MMy Caern

oate__Oet. 20,008 DATE {0~ 20-08

JRES 43-07F 40504
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tuer L-3bb
CITY BARGAIMING PROPOSAL (IAFF LOCAL 368 1 2007-2008) 65
May 22, 2008 ,

ARTICLE 42, WORK WEEX AND WORK DAY

SECTION3.-DISPATCHERI2HOUR-SHIFYS
Fhe-12 hourshififor Dlspaichors-shail be-aslablishadin the-following-manner

Ae——TVhore-shall-bo-bwo-shifls—a-first-shifand-a-sosond-shiit—The fmt-shift
shallstart al-060-hevrs-ond-the second-shittahalt slart ab-4800-hours,

B ampeyes-shalbwerk-iwo-dave-on-tho-day-shifl- twe-nighte-on-the-night

Ce T he-sohodilodor-Piepatehers-shall be-comprised-oHhe-following-hours:

S — —-SUR-MON-TUESWED - THURERI—SAT

Febwenlerm -4 8 8183 86458 ool off
2agvwpal——— b — 8- 3B 8-3B—48-8-—38-B-aff-—off
Srgwgek ————— ot o §-18—5-98-—18-8-—48 B—off
Athweek——— il — g Gfe . 618 — 83 B3B8 8186
Bthwesk gl gl -0 81— 698188
hwesk———e 18- 6ot o ——of o §-18---8-38
Hhwosk— 485188 oo —off—off-—B-18
slhwooh———— Bl 18- B 4 8- Bl il

ArmhAZ P
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oy A 3bt
IAFF 1-366 PROPOSAL 140 :’

o

ARJICLE 45, FHYSICAL FITHESS FROGRAM

SECTION 1. PURPDSE

H Is tha rautus! intent of the parties 1o develop & mandatory phyeical filness program o Iacilitais

and promole the overall efficiency of deparimantal persennsl,  Consequently the pertes agree
fo the fallowing program princlples:

B Altmembers of the bergaining wnil shell particlpate in B sepervised, struciured physicsl exardse
workotd of at least 20 minutes per on-duly day. Such evercise period shall be scheﬂuied duing
the course of the active duly day [(1745-3600 howrs).

. The department shall engsge the services of ¢ physical fitness spacislist to assiat In the
devetoprnent of the exertise program and 10 proide professiona) adviee and consuttallon
repsriding the mplementalion of the program.

. The program shell incorporate the concept of approprlate medics! evaluation regarding the
sullablity of the exerclse progrsm s indhidual medical elroumstance s dictate,

D Cempany-oHlséis-sholl ba-responsiblodorrecording ond roportingcomplation ol exercoo-syeles
gh-pessonneiunder-thelrsuperdsion, FMPLOYEES ARE RESPONSIELE FOR COMPLETIGN OF THE
EXERCISE PROGRAM DESCRIBED IN SUBSECTION A,

.

The City wil enizure that exch of the stallons will have access to appropriate exerclse equipment
as deterrined nécessary for the success of the exstuse progrem based upon lhe
recommendation of the physlcal (tress speclalist and concurrence of the Fre Chlef,

LAY 842
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Keeh ©2-03_o0f

ﬁ}:f?.ﬂm w

CITY BARGAINING PROPOSAL (IAFF LOCAL 3686 / 20§?~2Q03)
February 7, 2008

ARTICLE 52. CONTRACTUAL AMENDMENTS AND EFFEGTIVE DATES

SECTON- O MEMORANDUM DR UNDERSTANDING - ALTERMATIVE WK
SCHEDULES
lo-ordosto-provide-a-ialperodfor implomantation of-alterpalive-work-schoduias
at-heFire Doparsmentlorfmambors-olthe-Inlernationab-Associatienat-Flre
Fightors-{iARF)-boeal- 366 whoweik- 40-hourwedewaoks, thao-partios-have
agesd-and-slipulste-lothalollowing:

. W Mma@e%m&%ﬁmm&%ewm@

| eafled
irwerk-schedules on-a-monthiv-baskwhile stilbproviding
soversge-olihe nesde olsopico—Alemative-seheduling will geserlle be

svoilable-ana-menti-by-reonth-basisdo regulac fll-irme-ermployess whose
regularwoirk-waek-consisis-ol-40-hotis—Sueh-allanalive-sshedules sholl
he-os-eehoduled ondapproved-by-tha Dopuly Fire Chlet abloast-Lmenth
in-advanss--Emplovece-shalldave thooplion-of-cheasingwhalbor cenol
o porlicipale-inoliemaliva-scheduling. Appoval-elwiich-omplovecswill
bo-ollewodio-poitlcipale-shall be ol-the solo-disciotion-of- the- Fire-Chisf.

B——Emplavess-opiing-lo padisipaie-insllamative-sehedvling shall provide
wailannotleeto-the-Dopuly Fiss Chiok by the-20R
proceding-apy-menth-whore-an-aliarmalive-sehodule o-lo- be-doveloped-

G 3000 g-work-sshoduloforo-giver-month-is-establiched and-spproved; the
eliemative-sehodule-shal be-honorad-by-rranagement basing-wnusual
shovmaness.

Be—Atenrnative-soheduling-shaill-consist- et four-10-hotrwork doys-with the o hifl
stadlng-hne-ol 0700 houre-and shift-ending-tme o4 800-hovrs-oxelnding
a-ono-hotruppeidlunch- Work- doy-schodelss-shall consist-of a pallern-of
MWRWMM%MM
Fridey thodsllowingweek.

B Employeasworking sliiemative schedulos-shall-baseaulred-lo utilizo-sisk
leave-endvasalian-on-an-houly basis with seerusle-belng-understond te
such-ierns shallforhose-cmployeos-assigned-lo-allemsiive schedulog-he
iremreted-opd-applind dn-sanannersonsistantbwith-tha-hasie
undestanding-that-allomative-schedulling vk poHneresso-the-Clis lakot
cesls,



Act 312 Arbitration Decision

GRFFU., Local 366, [AFF, AFL-CIO

City of Grand Rapids, Michigan

MERC Casge No: L7 D-7010 Page: 26 of 151,

Fhe-thalperad-chall soramense-on-Movember4; 1607 -and-cheli-last through
@gm%ﬁea%@epmmwmzmmﬁ@mwwzw
!%%W g-Fhodrinkpetiod-moy-be tlemipated bye-mutusl agroementat-ainy

Mole: Parlles agres o re-number Seclions following Secllon 9 accordingly.

1%:—“::10:;3;366:%/% . /’?
(> 7

bate: 0.2-0Q72- 0%

' {
Chy of Grand Rapids: @lﬁ@ﬁ

L
e O/ /0 .

Abein 6299
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IAFF L-366 PROPOSAL # 50

ARTICLES2, CONTRACTUAL AMENDMENTS AND EFEECTIVE DATES

BECHON-1I—LETTER- DR UNDERSTANBING — FLOAT SHIFT

Tha-fioakehit-will-exist as-aJelier ok unde L duty-drawls- coriod-aut-ang

rotanding urtiihe-arnua
implerneated-in-2605-upndsr-the-pravisloas-of -Asticle-14-Wedc-Ansighment - Sechina-—2—Fhe
MWM%MMMWEWWWM&%KM
Mmmmmammmgww
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o
o5a - 08
~yme L 366
CITY BARGAINING PROZ&Z;?@%}{!;{Q; LOGAL 366 1 2007-2008) &9 /}&
AYPENDYE A
CLASSIFICATION TITLE TABLE
Hazardous Materials Piamuer 198
Fire Capiain - Prevention 200
Fire Fighter 2061
Fire Egriparent Operator 202
Fise Lieutenant 203
Fire Ceplain 204
Danalian Fire Chiel 245
Dreputy Fire Chiefl 206
Fire Training Supervisor 207
Assistant Fire Training Supervizor 208
Fite Investigator 209
Fire Preveution Ingpector FALY
Fire Marshal 1
ChiefFlre-Adman Operotor e 212
Fira-Aburn Oporstos——— _— 233
Fire Capinin - Buildg Maintensnce 214
Fire Muinienance Blectrician 25
Fire Captaiss - Fleet Mainlensnce e
Assistant Fleet Maintenance Supervisor 463
Emergency Medical Services Coordnator 807

Rogani A



Act 312 Arbitration Decision

G.R.F.F.U., Local 968, IAFF, AFL-CIO

City of Grand Rapids, Michigan g of 151
MERC Case Not LO7 D-7010 Papge: 280

_ SUPFLEMENTAL AGREEMENT
BATTALION CHIEF . ADDITIONAL COMPENSATION FOR DAILY STAFPING
DUTIES & PROCEDURE MODIFICATION

i aceordsnce with Asticle 32-Supplemental Agreements, Section 1, the parties mutoally agree and
stipulae fo the following terms and conditions in order o provide additienal compensation to

Ratyalion Chinds for duties performed during limited duty howrs o delerming daily staffing and 1o
modify the proceduze:

1, One {1} additional howr of pay 8l the Batalion Chicf regular rale shall be provided 1o the South

Hattalion Chief {or other voluntarily traimed personnel a3 provided i ftem #3 below ) when the
duties of delermining daily stafling are carried owl during the twenty-four (24) howr shift, 1fthe
Senth Battalion Chief {or ather voluntarily rained personnel as provided in iem #3 below) is
not availeble to perform these duties during the full twenty-four (24) hour shill, they shall revert
to a Deputy Chiel and/or the Fire Chiel, In such case where the duties of determining daily

staffing are performed by a Deputy Chief andfor the Fire Chiel, no additions] cornpensation
shall be provided.

N is expested that the duties of determining daily staffing will be required during Timited duly
hours betwesn approxinrately 20,08 ~ 22:00 and again between approximstely 85:00 — 07:00.

Training shall be provided to the South Battalion Chiefs and on a voluniary basis to Neith
Batwalion Chiefs and any non probationary Fire Capiain,

This supplemental agreernent shall be in effect Tor o ane () year riad peried between Febroary
1, 2008 and Jarwery 31, 2009 ualess muusily agreed otherwise by the pariies.

. Meither party hall nse this supplementa) sgreement to aszeit that the other must again agree o
provide sueh supplemental compensation in sny fulere siridar or disstniler case.

During the period of virme s supplements] agreeiment 3s in effect, the provisions of_Aicle 44w
Acting Assipement, Section 2{B) shall be modificd as follows:

Bally calibuck and short term acling asslgnments wil) be based on the Telesta¥T Rosler as
of 20:00 of the precediog day. In preparing for the vext day, a determination il st be
made to see I overthme is necessary and whal raok(s) will be called back, 1 it s
determined that ¢all hacks are pecessary for the followlag days stalfing, calls will be made
during the 20:00-22:00 period or after 0500 the naxi mornleg. Rarijer attemipls for call
Back may be made before the 20000 — 22:00 period provided such early cail back aitempi
isstopped at the point wheve the phone calls fafl 1o make dircct contacet with the employes,
In such case the call backs shall resume at approximalely 28:00 at the point wwhers they
hart been stopped. The intend of the above stalfing process ig to have assignmen ts inalized
sufficientyy In sdvance of the 07:00 repoerting time to sliow suppression persopnel

knewledge of where they are reguired to report for work in the event their station andfor
machine assipnment 15 dWerent from fhelr drawn posttion.
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7. During the period of time this supplemental aérwmam 1s in effecy, the provisions of Arxticle 44
Acling Assignmenl, Seclion 2{C) shall be modified as follows:

Any slajling changes reporied after 20:00 wil} be deslt with separelely. The new staffing
information wHl nol chenge the assignments and callbacks alresdy determined during ihe
20:00 to 67:00 howrs preparstion tme with the exception of rated persennel who arve

reinyning to duly. In this instance, aciing assignment personnc will be returned to their
veguler assignment(s).

8. Exeept as expressly provided above, oll olber tenins and conditions of employmenl as provided
by ibe collective bargaining Agreement shall remain in full force and effeet.

FOR THE CITY OF GRAND RAPIDS FOR THE 1AFF, LOCAL 3606

DATE:

Misnxisas Chatl- Sypn Pay D203
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STATE OF MICHICGAN
DEPARTMENT OF CONSUMER & INDUSTRY SERVICES
Employment Relations Commission
tabor Relations Division

CITY OF GRAND RAPIDS
Ermployer, Case No. L07 D-701¢
Michael P. Long
Act 312 Chairperson

and

GRAND RAPIDS FIRE FIGHTERS
ASSQUIATION, JAFF LOCAL 366

Lahor Organization,

SUMMARY OF TENTATIVE AGREEMENTS REACHED AS OF DECEMBER 18, 2009

The City of Grand Rapids and the Grand Rapids Fire Fighters Association, IAFF Local 366
slipulate and agree (hat following attached matlers have been resolved by the parties:

e
\\A. Summary of Tentalive Agreements between tﬁwm{’crand Rapids and

IAFF Locah600 including Partial Settlement a LeERsion Ordinance Change
B. Tentative Agreénwde 13 112-9-2009)
y&?@r/%mmi on Article 2 <9-200M

. Tentative Agreement gn Article 52 {12—@%200%&@909}

The agreements on these mailers will be included in the collective bargaining agreemeni
upon e ssuance of the Act 312 Avard in this matter,

Dhated: Decembsr 18, 2009 o M\
b m},w”xm

sohalH Gretzingsr (P28979) Alisort L. Paton (P80
Attorney for the City of Grand Rapics Attorney for the Grand Rapids Fire
Fighters Associatian, IAFF Local 366
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SUPFPLEMENTAL ﬁGREEMENT
BREAKING TIES IN RANK SENIORITY FOR FURPOSES OF LAYOF F

In accordance with Article 32-Supplemental Agreements, Section 1, the parfies mutually agree and
shipulate to the following terms and conditions in order 10 provide for a means of breaking Hes in
relative rank seniority under the provisions of Aricle 13-Lavoff and Recall, Section 2 andfor
Section 6:

1. In the event peymanent or probationary employees are tied in RANK senjority for purposes of
fayoff andior recall due 10 the fact of belng promoted or laterally transferrad 16 a classification
other than Fire Fighter on the same date, the first tie breaker in relative RANK seniority shall be
the entering service date {date of original bire withouwt a break in continuous service). T
senionity still remains tied, then relative seniority shall be delermined by the relative seare on
the Civil Service examination for Fire Fighter,

2. Excepi zs sxpressly provided sbove, sl other ferms and conditions of employment as provided
by the collective bargaining Agreement shall remain in full force and effect.

FOR THE CITY OF GRAND RAPIDS FOR THE IAFF, LOCAL 366

DATE: wiejog © DATE: X/*/X;_Z??

M0 f Tse Breghet Rxsh Senforiy 1109
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SUPPLEMENTAL AGREEMENT
EXCEPTION FOR 2009 LAYOFFS — PREFERRED ELIGIBLE LIST

In accordance with Article 32-Supplemental Agreements, Section 1, the parties mutually agree and
stipntale to the loHowing terms and conditions n order fo provide for a deviation to the provisions
of Article ¥3-Layoff and Recall, Section 63:

{. In Hght of the layoffs projected lake place effective Desember 33, 2009, the provisions of
Arliele 13, Section 5B are amended 10 provide a minimum of five (5) years versus the
contractuaily based two (2) years for names rematning on the preferred eligitle list due to this
anticipated layofl result. B is expressly understood that this amendment by the parties shall not
apply, unless mulnally agreed otherwise, 10 any prior of any subsequent layoifs invalving the
IAFE, Local 366 bargaining unit.

2. Bxeept as expressly provided shove, al} other terms and conditions of employment as provided
by the collsclive bargaining Agreement shall remain fn filk force and effect.

FOR THE CITY OF GRAND RARIDS FOR THE JAFF, LOCAL 366

Cwﬁ ”"/gf’( —
/ 4 “

DATE: ‘sl_j,jmﬁ_/ o3 pats: A 1807

Wrelered 2lgilde Rir1 A 1105
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CITY OF GRAND RAPIDS and IAFF, LOCAL 366 - December 4, 209

@/9?

ff

TENTATIVE AGREEMENTS BETWEEN THE PARTIES c7<

Ta Be Attached to the Act 312 Arbitration Opinion and Award

ARTICLE 52, CONTRAGTUAL AMENDMENTS AND EFFECTIVE DATES

SECTION 18 {New). Retirement Incentive

Employees who ratire on or before December 21, 2009 shall be provided with an
incentive as follows:

A

The minimum service retiremenl age of fifty-five (58} and the lable of
actuarial equivalert perceniages as provided under Seclion 1.249 of the
City of Grand Rapids Police and Fire Retirement System shall be waived,
orovided the employee is at least fifly-two {52) years of age and has
achieved ten {10) or more years of credited service as of December 31,
2009

A pension multiplier of 2.8% with the applicable cap (94 5% if hived prior o
July 1, 1982; 90.0% i hired on or afler July 1, 1992) shall be applied n
caleulating the employee’s allowancs under the provisions of Section
1.246.

The actuariai cost of the refirement incentive shail be astimated by the
systems acluary, and the employee contribulion raie (currently to be kept
al 3.20% tor he fiscal years of 2010, 2011, 2012, and 2013 under a
supplemental agreement dated April 22, 2009} shall be raised 10 4.20% (s
raise of 1% which squates {o an estimated $180,000 increased confribution
annually} for a period of three (3) years from the dale this relirement
incentive is enacted, or uniil the actuaria! estimated cost of the retirerment
incentive has been fully paid by such increase in the employees cortribution
rate, whichaver ocours first.

Retiree health care benefits for those employees who elect io utilize the
reliremant incenbive, as provided within this Section, shall be &l the level
provided o active employees at the time hefshe enters retirernent, unless
otherwise modified by the 312 Arbitration Opinion and Award,

patieta 53 913
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| 2~ JS5-6%
CITY OF GRAND RAPIDS AND IAFF LOCAL 366 s
DEGEMBER 15, 2009 ﬁ (715" 7

TENTATIVE AGREEMENT BETWEEN THE PARTIES
To Ba Attached to the Act 312 Arbitration Opinlon and Award

ARTICLE 52. CONTRACTUAL AMENDMENTS AND EFFECTIVE DATES

This tentalive agreement serves as & clarficalion io the lentative agreement signed on
Becember 8, 2009 for jlem D, Seciion 18 of Arlivle 52.

The parlies agree thal any individuals who ulllize the early refirement oplion which expires on
Dacember 31, 2008, shall net be subject to any premium sharing of any changes in refirement
heattheare Noaling with aclive members regandless of any Act 312 decision,

Benefils will be consistent with any other reliress who have separated during this contract
negoliation process, bul prior 1o receipt of e Act 312 award.
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CITY OF GRAND RAPIDS and IAFF, LOCAL 386 - December 4, 2008

TENTATIVE AGREEMENTS BETWEEN THE PARITES
To Be Allached to the Act 312 Arbilration Opinion and Awarg

ARTICLE 52. CONTRACTUAL AMENDMENTS AND EFFECTIVE DATES

éiﬁiCTiON 19 (New), Increase in the Pansion Multiptier

A, Efechve July 1, 2012, the pension multiplizr, as provided in this Ardicle
under Section 2(H), shall be raised from 2.7% o 2.8%.

B. The actuarially estimated cost of this benefil inprovement {using a thiry
I30] year amartization of such cost) is 1.01%. That cost shall be shared by
the bargaining unit members by increasing the employee conbribution rate
by cne-half of one (1} percent (.5%) effective July 1, 2012, The rale of
4 20% {if stil applicable under Section 18 ahove of this Adicle) shall
thereafier be reduced to 3.70%; or, if the rale has already been reduced o
3.20% under the provisions of Section 18 above, the employee contribution
rate shall be raised to 3.70%. Effeclive in fiscal year 2014 the employes
contribulion rate shall be as provided in the pension ordinance
amendments herein ulilizing the applicable lable which provide the
applicable employee contibution perceniage based upon the pension
funding level percentage.

C.  The parties agree that the issue of the cosl and effective date of the 2.8%
multiplier increase, and provided herein, shall nol be the subject of further
negotiations for the subsequent collective bargaining Agreemeni covering a
period of July 1, 2010 through the negotiated effeclive ending date of such
Agreement, nor shall either party have the right to subrmit such an issue to
binding interest arbitralion {brough Public Act 312 of 1868 (MCLA 423.231
through 423.247) for that same conlract period.

Adcre S22
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ARTICLE 25. INSURANGE & HOSPITALIZATION }B/
SECTION 1. HOSPITALIZATION (e’
| =<

8. Beginaig-duiy—t, 1986.-1The Cily will pay the medical and hospitalization
insurance premiums, LESS ANY APPLICABLE PREMIUM SHARING AMOUNT,
for an employes who is disabled pursuant to the provisions of the Pension
Ordinance until such time as the employee is eligible for Medicare, or reaches age
85, whichaver oceurs first, The Clty will also pay the premiums for the disabled
employee's spouse and DUALIFIED dependents.  [F THE RETIREE AND
S5PQUSE AT "THE TIME OF RETIREMENT SHOULD HAVE FURTHER
CHILDREN AFTER RETIREMENT, SUCH CHILDREN BY BIRTH OR LEGAL
ADRGPTON SHALL BE CONSIDERED GAUUIFIED DEFENDENTS FOR THE
FIRST TWO (2} OF SUCH BIRTHS ANDYOR ADOPTIONS ONLY. NC FURTHER
GUALIFIED DEPENDENTS MAY BE ADDED DUE TO BIRTH OR LEGAL
AROPTION AFTER THE RETIREE REACHES AGE FIFTY {50).

FOR NON-RHSA COVERED EMPLOYEES, THIS BENEFIT SHALL APPLY TO
BOTH DUTY AND NON-DUTY RELATED DISABILITY RETIREMENTS.

FOR RHSA COVERED EMPLOYEES, THIS BENEFIT SHALL APFLY GNLY TO
OUTY RELATED DISABILITY RETIREMENTE. N ADIHTION, FOR RHSA
COVERED EMPLOYEES, PREMIUMS SHALL BE FIRST PAID TO THE CITY
FROM FUNDS IN THE EMPLOYEE'S RHSA ACCOUNT W THE EMPLOYEE
WIGHES TO CONTINUE MEDICAL AND HOSPITALIZATION COVERAGE
UNDER THE CITY'S PLAN AT THE TIME THE DUTY DISABILITY RETIREMENT
BECOMES EFFECTIVE. IN SUCH CASE wWHEN RHSA FUNDS ARE
EXHAUSTED, THE CITY SHALL RESUME PAYING THE PREMIUMS, LESS ANY
APPLICABLE PREMIUM SHARING AMODUNTS, UNTIL SUCH TIME AS THE
EMPLOYEE 15 ELIGIBLE FOR MEDICARE, OR REACHES AGE 85
WHICHEVER OCCURS FIRST.

GRFTU Parval Belligaent of Relirse Heabh ssups dem t Finat
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ARTICLE 25, INSURANGE & HOSPITALIZATION Vo ﬁ]ﬁ
SECTION 1. HOSPITALIZATION (o e

C. i is agreed lhat Managemeni will pay-—the-hespilalizalioninsurance—premium
PROVIOE HEALTH CARE COVERAGE for the relirees, thelr spouse and
dependents for those years of age of the retiree befwesn 55 and 64 inclusive. In -
the event the retiree dies after retirernent between the ages of 55 and 64 inclusive,
the spouse and dependents, il any, will continue to havethe-hospilalization
incurence—promien—-pald BE PROVIBED HEALTH CARE COYERAGE by
Management until such time as the retiree would have reathed age 85, Spouse is
understoud (o be that person to whomn the retiree is maried at time of retirerment.
Foremployecs-whe-relire-duringthe-perdod-of-the-controot- covering-July-4- 2003
thepugh-June-30-2007 vesting-dn-healih-insuranse berefits-shalb-be-at-lhe-fevels
negolialed-forihat conlrast-period:

1. FOR THOSE EMPLOYEES COVERED 8Y THE RHSA, THE CITY WILL NOT
BE REQUIRED TO PAY ANY AMOUNT TOWARD THE PREMIUMS AFTER
RETIREMENT OR OTHER FORM OF SEFARATION FROM EMPLOYMENT,
EXCEPT AS OTHERWISE PROVIDED IN SECTION 1(B8) AND {D} OF
ARHCEE-28 THIS ARTICLE,

2. FOR THOSE EMPLOYEES NOT COVERED BY THE RHSA, N ADDITION TO
SECTION 1(B) AND 1(D) ABOVE IN THIS ARTICLE:

a)  THE CITY WILL PAY THE FULL PREMIUM (LESS ANY APPLICABLE
PREMIUM SHARING AMOUNT) FOR THE RETIREE, THE SPOUSE,
AND DEPENDENTS, IF ANY, IN ANY OF THE FOLLOWING
CIRCUMSTANCES PROVIDED THE EMPLOYEE HAS AT LEAST TEN
{10) YEARS OF CREDITED SERVICE:

1) WHERE THE EMPLOYEE HAS REACHED THE MAXIMUM
APPLICABLE CAP (THE PRODUCT OF THE MULTIFLIER TIMES
YEARS OF CREDITED SERVICE) AS PROVIDED IN ARTICLE 52,
SECTION 2(H){3)

?) WHERE THE EMPLOYEE HAS REACHED AGE 55.

by IN ALL OTHER CIRCUMSTANCES, THE CITY WILL PAY THE EARNED
PERCENTAGE OF THE EMPLOYER PREMIUM IN ACCORDANCE
WITH THE FOLLOWING (LESS ANY APPLICABLE PREMIUM SHARING
AMOUNT): '

10 YEARS OF SBERVICE -40.0% 18 YEARS QF SERVICE - 72.0%
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11 YEARS OF SERVICFE - 44.0%
12 YEARS OF SERVICE - 48.0%
13 YEARS OF SFRVICE - 52.0%
14 YEARS OF SERVICE - 56.0%
15 YEARS OF SERVICE - 60.0%
16 YEARS OF SERVICE - 64.0%
17 YEARS OF SERVICE - 68.0%

19 YEARS OF SERVICE - 76.0%
20 YEARS OF SERVICE - 80.0% .
21 YEARS OF SERVICE - 84.0%
22 YEARS OF SERVICE - 88.0%
23 YEARS OF SERVICE - 92.0%
24 YEARS OF SERVICE - 96.0%
25 YEARS OF SERVICE - 100.0%

¢} IN THE EVENT THE RETIREE DOES NOT HAVE SUFFICIENT YEARS
OF CREDITED SERVICE TO RECENVE AN EMPLOYER CONTRIBUTON
EQUAL TO ONE HUNDRED PERCENT {100%) OF THE EMPLOYER'S
PERCENTAGE PORTION OF THE RETIRFE HEALTH INSURANCE
COSBT, THE RETIREE, OR THE ELIGIBLE SPOUSE/DEPENDENTS OF
A DECEASED RETIREE, SHALL BE REQUIRED TO PAY THE
REMAINDER OF THE EMPLOYER'S PERCENTAGE PORTION OF THE
RETIREE HEALTH INSURANCE PREMIUM COST, IN ADDHITION TO
ANY APPLICABLE PREMIUM SHARING AMOUNT,

d) FOR EMPLOYEES WHO LEAVE EMPLOYMENT AFTER COMPLETING
TEN (10) OR MORE YEARS SERVICE BUT BEFORE BEING ELIGIBLE
FOR AN IMMEDIATE PENSION BEMEFIT, AND WHO ARE NOT
COVERED BY THE RHBA, SUCH AN EMPLOYEE AND/OR SPOUSE
AND DEPENDENTS SHALL NOT RECEIVE ANY RETIREE HEALTH
CARE BENEFIT UNTIL THE EMPLOYEE BEGINS TO RECEIVE A
PENSION BENEFIT, UPON RECEIPT OF PENSIOMN BENECFITS, THE
RETIREE HEALTH CARE BENEFT PREMIUM PAID BY THE CITY
SHALL BE IN ACCORDAMCE WITH THE YEARS OF CREDITED
SERVICE AND EARNED EMPLOYER PERCENTAGE UNDER THE
APPLICABLE FORMULA SET FORTH IN iTEM 2{b) ABOVE LESS ANY
APPLICABLE PREMIUM SHARING AMOUNT.

GRFFL Parial Spltlemant of Rafires MHestin losueg item 3 Flsgl
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SECTICN 1, HOSPITALIZATION @ i’\/[f/d

ARTICLE 25. INSURANCE & HOSPITALIZATION

D in the event a person coversd by this Agreemen! dies prior io relirement,
Management will pay the hospitalization insurance premium, LESS ANY
APPLICABLE PREMIUM SHARING AMOUNT, for that person's spouse and
depandents until such time as the covered person would have reached age 65. if,
mowever, {he spouse remarries or the spouse is covered by another hesith
insurance policy, this provislon shall not apply.

FOR NON-RHSA COVERED EMPLOYEES, THIS BENEFIT SHALL APPLY TO
BOTH DUTY AND NON-DUTY RELATED DEATHS PRIOR TO RETIREMENT.

FOR RHSA COVERED EMPLOYEES, THIS BENEFIT SHALL APPLY ONLY TO
DUTY-RELATED DEATHS PRIOR TO RETIREMENT. N ADDITION, FOR RHSA
COVERED EMPLOYEES, PREMIUMS SHALL BE FIRST PAID 7O THE CITY
FROM FUNDS (K THE EMPLOYEE'S RHSA ACCOUNT IF THE SURVIVING
SPOUSE ANIDVOR ELIGIBLE DEPENDENTS WISH TO CONTINUE MEDICAL
AND HOSPTILIZATION COVERAGE UNDER THE CITY'S PLAN AT THE TIME
OF DEATH, IN BUCH CASE WHEN RHSA FUNDS ARE EXHAUSTED, THE
CITY SHALL RESUME PAYING THE PREMIUMS, LESS ANY APPLICABLE
PREMIUM SHARING AMOUNT, UNTIL SUCH TIME AS THE COVERED
PERBON WOULD HAVE REACHED AGE 65.

GRFFU #artal Sellzment of Retires Meatth [sgues #2m 2 Finat
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CiTY OF GRAND RAPIDS and (AFF, LOCAL 366 — Decamber 4, 2009 fa/

TENTATIVE AGREEMENTS BETWEEN THE PARTIES ) (gji/
To Be Attached to the At 312 Arbltration Opinion and Award o

ARTIGLE 13, LAYOFF AND RECALL

SECTION 10{NEW) ONE.FOR-ONE RECALL {LAYOFFS OF DECEMBER
2009)

DURING DISCUSSIONS CONCERNING SCHEDULED LAYOFFS IN 2008 THE
PARTIES CAME TO AN UNDERSTANDING WHICH RESULTED IN A
RETIREMENT INCENTIVE BEING OFFERED (SEE ARTICLE 52, SECTION
183 IN CONJUCTION WITH THE AGREEMENT TO PROVIDE SUCH AN
INCENTIVE THE CiTY AGREED TO UTILIZE THE RECALL PROVISIONS OF
THIS ARTICLE TO FILL VACANCIES CREATED BY EMPLOYEES WHO
UTILIZED THE RETIREMENT INCENTIVE AND WHO RETIRED ON OR
BEFORE DECEMBER 31, 2008,

IT 13 EXPRESSLY AGREED THAT IF A POSITION VACANCY OCCURS DUE
TO O BUCH RETIREMENT(S) THE CiTY SHALL RECALL LAID OFF
EMPLOYEES ON A ONE-FOR-ONE BASIS. IF THE RETIREMENT IS WITHIN
THE CLASSIFICATION OF FIRE FIGHTER, THE MOST SENIOR FIRE
FIGHTER ON THE PREFERRED ELIGIBLE LIST FOR THAT CLASSIFICATION
SHALL BE OFFERED RECALL. IF THE RETIREMENT OCCURS WITHIN A
CLASSIICATION/RANK ABOVE FIRE FIGHTER, IT IS EXPRESSLY AGREED
THAT A PROMOTION TG THAT CLASSIFICATION/RANK VACANCY SHALL
BE CARRIED OUT TO FiLL THE VACANCY AND ANY SUBSCQUENT
VACANCIES VIA PROMOTIONS, OR USE OF PREFERRED ELIGILBE LISTS
(I ANY UIP TO AND INCLUDING THE CLASSIFICATION OF FIRE FIGHTER.

AL EXAMPLE — I A FIRE CAPTAIN IN SUPPRESSION RETIRES UNDER THE
TERMS OF THE RETIREMENT INCENTIVE PROVIDED IN ARTICLE 52,
SECTION 18, HIS/HER VACANCY IS TGO BE FILLED BY PROMOTION HIRST
FROM THE PREFERRED ELIGIBLE LIST FOR THAT CLASSIFICATION OR IF
NONE EXISTS FROM AN ELIGIBLE LIST FOR FIRE CAPTAIN, IF THAT
PROMOTION RESULTS IN A VACANT FIRE LIEUTENANT POSITION, THAT
VACANT POSITION 15 TQO FILLED IN THE SAME MANNER, FIRST BY -
PREFERRED ELIGIBLE LIST AND IF NONE BY THE ELIGIBLE LIST FOR FIRE
LIEVUTENANT. THIS PROCESS 18 TO BE REPEATED DOWN THROUGH THE
VARIOUS  CLASSIFICATIONS/RANKS  INVOLVED  INCLUDING  THE
CLASSIFICATION OF FIRE FIGHTER, UNLESS THE PREFERRED ELIGIBLE
LIST(S) FOR ALL CLASSIFICATIONS HAVE BEEN EXHAUSTED. N SUCH
CASE THE CITY'S OBLIGATION TO CARRY OUT A RECALL SHALL CEASE.

ABe 13 010 M
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Tentatlve agreements between the City of Grand Rapids and IAFF Local 366

Including Partial Settlement and Pension Ordinance Change

1-2.

City of GR and IAFF L 366 Partial Settlement as Ratified

3. Agreement for Pension Ordinance Changes

4, Ordinance amending Police and Fire Retirement System

5. Art.3Secl
6. Art.5Secl
7. Art.75ec2, B, 182
8-11. Art. BSec3

12, Art.125ec 3, A B, C

13.  Art. 14 SechF,5
14. ' Art155ec1

15, Artl55%ec 3, C

16. Art155ec3,D

17, Art15Secs, A

18, Art. 18 Sect

19, Art19Sec?, H
20-1. Art 20 Sec 2,AB,Intro
22,  Art 20 Sec 2,D&3,E
23-4. Art 20 Sec 485
25-6 Art 20 5ec5,A

27.  Art21Sec1

" Removal of Picketing

Bargaining Members

Steward Representation

- Grievance Comm/Arbitrator Selection

B.C. annual promotion exam
Limited duty hours training
Bargaining Unit

Strike “Rubber Goods”

Strike part D

Fiscal changed from Calendar
Bargaining Unit

Longevity Pay

2 hr Employee Vac. Earn Schedule
Vacation Carryover

Strike Sections [dispatch)

Draw Clarification/8 to 7 on Vac

MLK for B Day/Personal Holiday
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28. Art21Sec4

29. Art22Secl

30. Art225ec2A
31. Art22Sec3

32.  Art22Secb

33, Art225ec9,D
34, Art365ec?

35. Art3885ec1,24
36. Art40 Sec5,6/41 3
37-8. Art 42 Secl,2
39. Art425ec3

40. Art44 Sec 2,C
41, Art44 Sec3A
42, Art495ec1

43, Art515ec1,2,3
44,  Art525ec2,G
45,  Art52 Sec2,H,4
46,  Art525ec6
47-8. Art52 Sec9

49.  Art52Sec 13
50. Art52 new Section
51. Appendix A

Holiday pay while on W/C

Step Parents

S/L Accumulation

Doc Visits while on Duty

S/L Substantiation

Pay for unused S/L {Language to Follow)
Parking for FAQ's

Trade Time/Leave Days-

Working Agreement/Light Duty
Strike FAQ only

Strike

Manpower Compilation Time
E.Q./Off. Certification

Physical Fitness Tracking

Contract Termination & Modification
Pension Purchase Reimbursement
Ali W-2

No Smoking

Strike Alternative Work Schedule
Strike Float Shift

Direct pay to Health Ins from Pension

Remove FAQ and Chief FAQ
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52,  Appendix A Fleet Maintenznce/Building Maintenance

53, New Art/Sec Mutual/Aumto Aid
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IAFF Partial Settlement of Issues Pending for Act 312 Interest Arbitration
The parties mutually agree and stipulate to the following terms and conditions in

order to resolve, in part, issues pending for Act 312 Interest Arbilration before the
Act 312 Panel chaired by Arbitrator Michae! Long:

1. Wages

Upoen ratification and approval by the (’:éty Commission the wages for the period
of July 1, 2007 through June 30, 2010 (the period of the three [3] year Agreement
@t issue in the 312 procesdings) shall be:

Effective upon ratificetion and approval 2.0% then 25% (with
g compounding effect}

Effective 7-1-2009 3.0%

2. Health Care Plan Design Changes

Upon ratification and approval by the Cily Commission the City shall
implement a 10% prerdium sharing for active empipyees and the plan design
changes consistent with the GRPOA 312 Award which was signed on
Becember 17, 2008.

3. Reliree Health Savings Accounts (RHSA)

Lnon ratification and approval new hiree wilhin the bargalining unit shall be
provided with an RHSA in lieu of the current retires heallth care henefits wilth a
stepped in employee and employer condribution as follows;

(1} Alfter six {6) months of service, new hires shall make contributions at the
annual rate of 375 {(§14 .42 gross per bi-weekly payroll} for six {6} months
during which time the Gity shall make condributions at the annual rate of $750,
payable in bi-weekly pay period increments {i.e. $28.85 gross per payroll).

{2) For the next one {1} year of service, the employee shall make
contributions at the annual rate of $750 ($28.85 aross per bl-weekly payrol)
during which time the City shall make cenfributions af the annual rate of
$1,500, payable in bi-weekly pay perod increments {i.e. $57.68 gross per
payrali}.

{3y For all years thereafter the employee shall make contributions at the
annual rate of $1,000 ($38.46 gross per bi-weekly payrolt) during which time
the Cily shall rnake contributions at the annual rale of $1,750, payable in bi-
weekly pay period incremenls (Le. $67.30 gross per payroll).

it is further agreed that neither pady shall be prejudiced by this interim

agreement in its' position i Act 312 as 1o the Gity's current proposal for the
mandatery conversion of employees with less than ten (10} years of service

Page 1
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#n an RHSA or other City proposed changes for retiree health carg benefits,
and the Union's current proposal that there be no change for current
erployees as far as refiree health care benefits, or other Union positions on
retfree health care benefits.

4. Trads of 13" Check for a Simple Non-Compounding Escalator

Upon ratification and approval by the City Commission the parties agree to
implement for retirees retiring on or after July 1, 2007 a trade by the
elimination of the 13" check (a benefit given up under Grand Rapids City
Cade, Chapter 7 - Pension and Relirement Benefits, Articie & — Thirteenth
Check Supplement — Police and Fire Pension System) and creation of simple
non-compounding escalator al one and one-half percent {1.5%) annually, with
a fwo {2) year wall after date of retirement (a benofit galned), commencing as
of January t* or July 1% of each calendar year falling most nearly on or after
the retiree’s relirement anniversary date. The parties acknowledge thal this
trads Is congidered to be cost neulral based wpon the Reliremeant Syslem
actuary's valuation of October 19, 2007 which deterrnined the value of 13M
Check was belween four percent and six percent (4% - 6%; the parties have
agreed to use the value of 5% for this trade} and the valug of the cne and
cne-half percent {1.5%) simple non-compounding escalator was four and
ninety-ning ene hundredths percent (4.99%) using a thirty (30) year pericd,
Retirees reliing on or after July 1, 2007 who receive the simplg non-
compounding escalator benefit in lieu of 13" check would be counted for
purposes of delermining 13" check payments for those retirees who do
quatify.

it s further agreed that (he use of the thirty (30} vear petiod for this benefit
exchange shall be without prejudice or precedent, and shalf not be used by
either party In the future to ssserl a practice or assert thal the other must
again agree fo use such a period for any future similar or dissimilar benefit
cost valuation, -

5. The parties agree thal the signed Agreemen! for Pension Grdinence
Changes, which will be an addandum lo the collective bargaining Agreement,
shall not take effect until this Partial Settiement Agreement is ratified and
approved by bolh the City and the Union.

FOR THE CITY OF (3RAND RAPIDS FOR THE IAFF, LOCAL 366

Dale: s:%;&/@? Date: (:?5“/24‘?

K Pagkafie Agreement 300 Revisad

Page 2
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Agreement for Penslon Ordinance Changes

1. The Union, by #is signature below, agrees 1o modify the provisions of Asticle
45-Pension, Seclion 1B to "The penslon plan shall have a 25 thirty {30} year
amortization perlod cap”; the Union agrees to and shall not contest a change
in the valuation of assets definilion provisions of the Police and Retfirement
System Ordinance {Section 1.233{28]) from a closed two {2) year period lo a
closed five {8) vear period (sea the exacl provisions in the aflached drafl
ordinance amendment) for purposss of asset smoothing; and, the lUnion
agraes lo and shall not contest the adoption of the actuaries’ recommendation
io decouple the market and book value in the method used for annual
valuations. It is understood that the City may elect to use up to a thirly {30}
year amortization period for those and future valualions.

2. The City, by iis signature below, agrees that in exchange for item #1 that for
Fiscal yvears 2010, 2011, 2012, and 2013 the employes contributton rate for
fire fighter members of ihe Police and Fire Retirement Systerm shall not be
raised 16 the percentage funding pension contribution rate which would
otherwise be required by Article 52, Section 2-Pension Ordinance
Amendments {K, 2) and shall be kept at the mate of 3.20% (which currently
equates {6 a system funding level of above one hundred and fifteen percent
[1156%)) for those four {4) Fiscal years regardiess of the annual valuation
resuits. '

FOR THE CITY OF GRAND RAPIDS FOR THE JAFF, LOCAL 366

Wy v r s
@i{{a

- A

Date: L‘%’;‘{ 22 ) oq ate: - HC-0Y

Separsis Agreemeant on Pension Ordinsnce Changes

Page 3
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AN ORDINANCE TC AMEND SECTION 1.233(28) OF ARTICLE 2, CHAPTER 7, TITLE | OF THE
CODE OF THE CITY OF GRAND RAPIDS ENTITLED "POLICE AND FIRE RETIREMENT SYSTEM®

CRDINANCE NO, 08-___

THE PEOPLE OF THE CITY OF GRAND RAPIDS DO ORDAIN:
Section 1,  Thai Section 1.233(28) of Arlicle 2 of Chapler 7, Tille 1 of the Code of
the City of Grand Rapids be amended o read as follows:

“28) Veluafion Assels means the value of the cuirent plan asssis
recognized for the purpose of defermining required conkribufions fo the plan. For
purposes of defermining the emplover's contribution requirements for its fiscal year
beginning July 1, 2004, valuation asseis shafl be squal to the market value of
Systern assels as of December 31, 2003, For purposes of determining the
employer's contribution reguirements for ifs fiscal year beginning July 1, 2005
threugh its fiscal year ending June 30, 2008 {valualion date December 31, 2007},
valuation assets shali he detesnined using a marketrelated (smoothed) asset
value method which recognizes profecied Investment income uniformly over a
ciosed two (2] year period. For purposes of determining the employer's contribution
requirements for its fiscal year beginning July 1, 2008 (valuation date December
31, 2008} and all subsequent flscal years, valualion assels shall be determined
using a marketyelaled (smoothed) asset value method which recognizes 20% of
the investrnent refurn in a fiscal year immediately, and 20% of the Investment refum
in mach of the next four subseqguent fiscal years, The remalning unreslized
investment return from December 31, 2007 shall be recognized equally over the
riext four fiscal vears, beginning with the December 31, 2008 valuation,”

Section 2. This Ordinancs shal be effective as of December 31, 2008,

Yeas Hays
Hiss
Gutrwsks
Jesdrasizi
LaBand
Lampking
White

. WhayorMaarwel
Yeas: Hayy:

Adopted: Yated:
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1AFF L-365 PROPOSAL #3 -—%&

ARTICLE 3, MANAGEMENT SECURITY

SECTIGN 1. NO STRIKES-QRFICKETING

Tha Union and eraployees agree that during the lifz of this Agreement they will nol tause, entourage,
participate In or suppoert any sietke or-pickeliag-against Management ar on any slowdown or other
intersuption of or interference with the normal functions of Management concerniag any matter which
is subject to the grievance procedure or to the jurisdiction of the board of Arbitcation. Viokiion of ihis
paragraph shall be grounds for disciplinary action up lo and including discha rge without recourse to the
grisvance procedixe,

ARF B3
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CITY BARGAINING PROPGSAL (IAFF LOCAL 366 / 2007-2008)
4 MAY 20, 2009 (Updated from 11/26/07)

ARTICLE y‘ UNION BARGAINING COMMITTEE
SECTION 1. BARGAINING MEMBERS

The bargaining committee of the Union will include not more than five bargaining unit
members and two alternate members employed by the City of Grand Raplds. IF ANY
ONE (1) OF THE FIVE (5) NAMED BARGAINING UNIT MEMBERS REGULARLY
ATTENDING COLLEGTIVE BARGAINING ON THE UNION BARGAINING
COMMITTEE I8 ABSENT FOR A SCHEDULED BARGAINING SESSION, ONE (1) OF
THE NAMED ALTERNATIVE MEMBERS MAY REPLACE HIM/MER FOR THAT
SESSON. It may also include non-employee representatives of Local 366 of the
International Assoclation of Fire Fighters, not more than two in number. The Union will
give to Management in wiiting the name of its employee representatives on the
bargaining commities al least SIXTY (60} days prior 1o the expiration of this Agreement.

THE CITY'S BARGAINING TEAM SHALL NOT EXCEED THE NUMBER OF
MEMBERS OF THE UNION'S BARGAINING TEAM, AS PROVIDED ABOVE, AT A
SCHEDULED BARGAINING SESSION, THE PARTIES MAY MUTUALLY AGREE TO
MAKE EXCEPTIONS TO THE MEMBER LIMITATIONS, AS AGREED TO ABOVE, ON
A CAGE-BY-CASE BASIS.

SECTION 2. NO DISCRIMINATION

There will be no discrimination against any employes because of duties as a Union
official, Steward, or commitiee member.

SECTION 3. NO LOST TIME

Employee members of the bargaining commiltee will be paid by Management for time
spent in negotiations with Management, but only for the straight time hours they would
otherwise have worked on the regular work schedule. For the purpose of computing
overtime, time spent in negotiations shall be considered as hours worked to the extent
of the regular work schedule hours which otherwise would have been worked hy the
commitiee person,

Article 5 §18:3 ' } o
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P ) ob
CITY BARGAINING PROPOSAL (JAFF LOCAL 366 7 2007-2008) S 2
MAY 22, 2007 o ﬂ{’)
7 ry, ¥
ARTICLE 7. UMION STEWARDS AND DFFICIALS T g Ca

SECYION 2. STEWARD REPHESENTATION

B Upan the request of an employee, a Steward shall be preseal and participate at any private
megting between a higher ranking officer andfor management representative, and the employes.
If the megting involvey investigation inte misconduct of the employes or manapement reasonably
expects the meeting 1o result in disciplinary action to the emplayee, the Union President or Vice
President {or their designee in writing] 2ad the Steward shall be afforded the oppostunity to be
present, unless the employer waives such right to representation in veriting prior to the meeting,
in such cases where a waiver is signed, a copy shall be provided to the Union. THESE PROVISIGNS
SHALL NOT APPLY IN THE FOLLOWING CIHCUMSTANCES:

1. WHEN PREPARING AND RESEARCHING FOR AN ARBITRATION.

2. MEETINGS BEING HELD TO DISCUSS IMPOSITION OF DISCIPLINE BETWEEN MANAGEMENT
PERSONNMEL OF THE CITY.

Actitle 728
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CITY BARGAINING PROPOSAL (AFF LOCAL 368 1 2007.2008)
February 7, 2008 .

ARTICLE 8. GRIEVANCE PROCEDURE

SECTION 3. PROCEDURE AND ARBITRATION AND TIME LIMITS
Grievances will be processed in the following manner and within the stated fime
imils:

A Step 11 The grisvance shall be reduced o wiiling and signed by the
aggrieved employee or group of employees and by the Union Steward. The
grievance shall be prepared in accordance with the provisiong of this Article
and be dated. The grievance shall be presented OR SENT o the Fire-Chisl
LABOR RELATIONS OFFICE within 15 calendar days of the occurrence
OR WHEN THE EMPLOYEE HAD KNOWLEDGE OF THE OCCURRENCE
of the alleged viclation, not in¢luding the day of ocourrence. ACCEPTABLE
MEANS OF PRESENTATION SHALL INCLUDE IN PERSON, BY FAX, OR
BY EMAIL. The Fire Chief will reply t¢ the grievance in writing within 15
calendar days of date of the presentation of the wrilten grievance, not
including the day of presentation. SBuch reply will be given to the Union
President, Vice President, and the grievant elther personally or by mail,
posimarked no later than the last day specified herain for such reply. in the
event tha Fire Chief Is absent, the grievance shall be presented to and
answered by the lLabor Relalions Office within the time limils set forth
above.

B Step2:

1. M the grevance is not seifled al Slep 1, the writien grievance shall be
presented to the Labor Relatlons Office within 15 calendar days after the
Fire Chiefs response is given RECEIVED, not including the day of
response, The grievance shall be presented along with all pertinent
corrgspondence lo dale.

2. Wihin 15 calendar days the parties shall meet to discuss the grievance.
Each parly shall be limiled o 3 pariicipants, urdess mutually agreed
otherwise,

3. The Labor Relations Difice will reply 10 the grievance in wiiting within 15 -
calendar days of the dale of the meeting. Such reply will be given to the
Union President, Vice President, and the grievant either personally, BY
FAX, BY EMAIL, or by mail, postmarked OR SENT no later than the last day
specified herein for such reply,
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4. The Union may initiate the grievance at this step of the gllevance
procedure. A Union grievance s one In which a right given to the Union as
such is alleged {o have been viclated. Such grisvances must be initiated
within 15 calendar days of their soccurrence OR WHEN THE UNION HAD
KNOWLEDGE OF THE QCCURRENCE. ACCEPTABLE MEANS OF
INITIATION SHALL INCLUDE IN PERSON, BY FAX, OR BY EMAIL.

. Step 3:

1. The Union may submit a Demand for Arbilration within 15 calendar days
after recelpt of the Gk Manager's LABOR RELATIONS OFFICE response
in AT Step 2, not including the day of receipt of response. The-patties- shal%
selact—an—arblrator-—from—the - following —panglt—on—a-—rolatin
THEREAFTER, THE PARTIES MAY SELECT AN ARBITRATOR %ROM
THE PANEL OF ARBITRATORS LISTED BELOW BY ALTERNATELY
STRIKING NAMES UNTIL ONE REMAINING NAME 1S MUTUALLY
AGREED UPON; OR, EITHER PARTY MAY STRIKE THE REMAINING
NAME ANMD FILE A DEMAND FOR ARBITRATION USING THE SERVICES
OF AAA,

Mario Chiesa
Deborah M. Brodsky
Robert McCormick
Theodore S, Antoine
Benjamin Wolkinson

7. After a demand for arbitration has been recsived, ihe parties shall meet in
no less than 49 days prior to the grievance arbitration date and alterapt
MAY MUTUALLY ELECT to resolve the grisvance.

3. The arbifration shall be conducted in accordance with the rides of the
American Arbitration Association. The power of the arbitrator shall be
imited to the interpretation and appiication of the terms of this Agreement
and the arbitrator shall have no power to alter, add 1o, sublract from or
otherwise modify the ferms of this Agresment as wiittan. Decisions on
grievances within the jurisdiction of the arbitrator shall be final and binding
on the employee or employees, the Union, and Management.

4.  The fee and expenses of the arbitrator shall be paid by the Union i the
grievance is denied and by the employer i the grievance is granted or as
the arbifrator directs ctherwise,  Each party shall fully bear ifs costs
regarding witnesses and any other persons it reguires or requests to attend
the arbitration, {F UTILIZED THE FEES FOR THE AAA SERVICES SHALL
8L PAID BY THE PARTY ELECTING TO STRIKE THE REMAINING NAME
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OF A PANEL ARBITRATOR, UNLESS MUTUALLY AGREED
OTHERWISE. A
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5. It is specifically and exptessly understood and agreed thal submission of 2
grievance to arbitration constitutes a waiver of any and all iights by the
appealing pasty and all personas it represents to litigate or olherwise contest
the appealed subject matter in any court or other forum.

IAFF LQQﬁ[SSBM%/x 7/5?
77z

Date: o2-07-0f

City of Grand Rapiész’ MJQ{%} b E%MQ(EQ? \
{ i
Date: . / :}; /C’ {)’y

Arpde 83
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IAFF L-366 FROPOSAL 10

RTICLE 12, PROMOTION AND VOLUNTARY DEMOTIONS

SECTION 3. ANNUAL EXAMINATIONS

A, There will be annusl prometional examiaations for the ranks of Fire Lieutenant, Fire Captain,
BATTALION FIRE CHIEF, and Firg Equipment QOperator,  Thase employees passing these
examinations will he added to the efigible lists. The remsining ranks will be tasted on an ag-needed
hasis.

- 8 On or ahout Gctober 31% of each vear, the Human Hesources Degartment shall provide an
5”3'\? announcement indicating the month of the upcoming scheduled examinations as well as the
expeoted schedule for the Civil Service examination process for the dassifications of Fire Captain,

fire Lieutenant, BATTALION FIRE CHIEF, and Fiee Equipment Operator,

{t.ie' € - Al test dates set by the Human Resources Depariment shall be fingl. Exceptions may be granted
{gff; on a case-by-case basis after the Human Rescurces Departraent, the Fire Chief, and the Union meet
and confer. Vacation scheduling shall not be considered to be a basis to grant an exception.

1AFF 230



Act 312 Arbitration Decision

G.R.IF.U, Local 366, JATF, AFL-CIO

City of Grand Rapids, Michigan

MERC Case Noi LO7 D-7010 ‘ Page' 57 of 151,

éx yfia)

CITY BARGAINING PROFOSAL (IAFF [LOCAL 366 F 2007-2008)

S0

VI
W/o'*‘\"

November 26, 2007 ‘ @/ 0> ﬁ/vb

ARTICLE 14. WORK ASSIGNMENT

SECTION 5. CLEANING, DUTY HOURS, REMODELING, RIVER DUTY AND
WEATHER CONDITIONS

helidays-set-forh-inthis-Agreement-shall be lermed as Limited Duty Time. ON
SUNDAYS AND GENERAL PAIR HOLIDAYS, AS DEFINED N THIS

AGREEMENT, THE LIMITED DUTY HOURS ARE FROM 1400 TO 0700, Only

those nor-emergency dufies cuslomarily pedformed in the past shall be require

E. in addition to amergencies, the followlng activities shall also be exempt fram the
limited duty hours provisions of ihis Agresment and shall be considered

. The hours belween 4838 22068 and 0730 on Mondays through Frdays
SATURDAY (with a lunch periodfrom HOUR BETWEEN 1130 to 4300 1230
hours), ¥e-day-{3200---0700-hours}-on-Salurdays-Sundays—and-general paid

appropriate duligs to be performed duing such imited duty times,

1.

raucle 34 T3EEF

Shift Change: The period immedistely following the daily shiff change
at 0700 hawrs shall be exempl from the limited duly provisions
expressed for U700 hours o 0745 hours in that typlcal dulles such as
radio check, vehicle check, and eﬁﬁ‘sment checks including SCBA
checks, shall be completed immediately following the shift change.

Arry necessary vehicle ransfers or apparatus exchanges will also take
place as directed during this period notwithstanding the lHrnited duly
time involved.

In cases where vehicle translers or apparatus exchanges have
interfered  with the available Wrdled duly Gme on a8 given date,
provisions shall be made by a company officer o provide an sdequate
break periad during a reasonable ime in the early panl of the maining.

Training Exercises: Spedial training exercises or other restricied duly
ray be requested on a voluntary basis.

rupee. (3) ) R
Management hag { E& gh: tp schedule up to pve-FBlb-(8) addiional
training exercises pér )/] ring the limited duly hours, W ThH mow%

AeNRLM 0T {uf_yﬂ@&“ RESO (LED TRAMNMALE Mt Bé.
SCrEDULRE 00 AT - apace-By-dALE BASIS / )O?

8
/Mw

e
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CITY BARGAINING PROPOSAL {IAFF LOCAL 368 / 2007-2008)
MAY 20, 2009 (Updated Propoesal from 11/28/07}

ARTICLE 15, OVERTIME
SECTION 1. PURPOSE

The following provisions shall govern compensation for overtime to employess of-the
Gity WITHIN THE BARGAINING UNIT.

Arlicle 15 §1 Update

5/@9} d

o
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A
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IAFF PROPOSAL #11

ARTICLE 15. OVERTIME

SECTION 3. QUALIFYING FOR OVERTIME

A, Overtirne shal consist of suthorized work In excess of regulay number of hours in any scheduled
work shift or any work week. Overtime of fess than 20 minutes in any work day shail not be
included in determining the total number of hours worked, Thersafter, overtime shall be
compited to the nearest % hour.

B. Al ovgrtime shall be authorized by a responsible supervisor.

C. it is agreed that members of the bargaining unit shall He allowed time a3 authorized by their
suipervisor to clean and stow their personal effects &-bubber goads)-fellowing their return frorm
a fire whicls they have been refisved on site. # is further understood that the provisions of
Article 15, Section 3A shall apply in cafoufating the compensation for such time hut in no event
shalt the lise exceed 30 minutes amd no such time shali be allowad for personal hygiene
purpcses. Upon returning from a madical slarm whare sgrvices were provided, groployees will
have up to 38 minutes upon retuening to thelr station for cleaning and decontamination. His
agreed that this determination wilt be lefl to the discretion of the superviser.

LAFE. LOCAL 366“‘%*%? : DATE: GZ-072-048 B
T

H

CITY OF GRAND RAPIDS l\v M j { ; r{
x .‘{ ’
; J fww/
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CITY BARGAINING PROPOSAL {IAFF LOCAL 366 / 2007-2008)
MAY 20, 2008 (Updated Proposal from 11/26/07)

ARTICLE 15. OVERTIME

SECTION 3. QUALIFYING FOR OVERTIME

A,

.

Overtime shall consist of authorized work in excess of regular number of hours in
any scheduled work shiff or any work week. Overtime of less than 20 minutes in
any work day shall not be included in determining the total number of hours
worked, Thereafter, overtime shall be computed fo the nearest ¥ hour,

All overfime shall be authorized by a responsible supervisor.

it is agreed that members of the bargaining unit shall be allowed time as

authorized by their supervisor to clean and stow their personal effects {rubber A0

-geadsyfollowing their return from a fire which they have been relieved on site. ltis
further understood that the provisions of Article 15, Section 3A shall apply in
calculating the compensation for such time hut in no event shall the time excesd
30 rminutes and no such fime shall be allowed for personal hygiene purposes,
Upon retuming from a medical alarm where services were provided, smployees

will have up to 30 minutes upon returning to their station for cleaning and
decontamination. Itis agreed that this determination will be left to the discretion of
the supervisor.

Adl-dispateherms—will-be-s j il-b
Mmm&wmmmmmmammmm

Article 15 §3 Update

.7
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CITY BARGAINING PROPOSAL {IAFF LOCAL 368 / 2007-2008)
MAY 20, 2009 (Updated Proposal from 11/28/07)

ARTICLE 15, OVERTIME

SECTION 5. COMPENSATORY TIME OFF

A, At the request of any employee eligible for overlime pay, the Fire Chief may
provide that, in lieu of cash payment for overtime, hefshe may be allowed time off
equal to time and one-half of the number of hours of overtime worked.
Accumulation of such time will be In compliance with Law. Any such time off
shall be {sken at a iime mulually agreed upon by the employee and the Fire
Chief during the calendar FISCAL year in which the overtime was worked,
Further deferment of such time off shall be allowed only if approved by the City
Manager. Employess may request payment of all or a portion of their earned
compensatory time at any time during the calendar FISCAL year. Such request
shall be made at least one payroll peried in advance., Payment will be based on
the rate of pay in effect at the time of the request and shall be made within the
next payrell pericd immediately following the request. ' In the event that such time
off is nol taken by the employee within the limiting time, he/she shall be given
cash payment for the overtime hours worked at the cvertime rate as of December
JUNE of the ealendar FISCAL year for which paid,

TAD
05/

o/ 2007
=

piy
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s b5 b6
CITY BARGAINING PROPOSAL {IAFF LOCAL 366 7 2007-2008) : Q) ﬂ‘?
May 22, 2008

ARTICLE 18, PAY CHANGES

SECTION 1. PURPOSE

The following provisions shalt govern the assignment of pay steps o employees
ofthe-City WITHIN THE BARGAINING UNIT. .

Adlz 1311
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IAFF L-366 PROPOSAL & 14

ARTICLE 19, LONGEVITY PAY

SECTION 2. DEEINITIONS

Sl

MLonaeuis Pay shall mean a salary addinve payment based on length of conlimious
service paid pswrmdlcal!:, to sinplovees, adjusted at specified intervals in accordance with

the following schedule, andpaidaso perconivssaf-fop-Firefishfersnge:
G LS @"‘Yf"

- Sewmg_yﬁg_a_gms Amount Longevity Pay Scale
5 through 9 $270 B2k oS u 209
10 theough 14 $480 peryosr B8 L2 (00
15 through 19 $60peryear tazsuia L3 oo
30 through 24 $810 peryose Jbil ta {200
25 and over SOND paryesr LB 15/ ?QG
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Local 366 Bargaining Proposal #68 @ j{?

wa?
Article 20-Vacations i

Section 1 -definitions~-remains same
Section 2~changes to following

Vacation allowance for employeas who do not work 24 hour schedule-40 hours

Saction 2 Eight hour empioyees

@ ﬁhmmwmm‘* mmwlf for carning vacation o
&Pﬁ?:/ 40-howirs

i m“@ On the first day of each calendar vear following completion of
employee’s 2-16% year of continuous service, credit will be added by the
following scale—scale equalizes 40 hour and 24 hour scale so that 24 hour
employees max at 15 years of earned service credit and 40 hour employees
max at 16 years of continuous service(max of 12 days on 24 tours-25 days on
40 hour schedule).

Years of continuous service Vacation days credited on day
folowing January 1

1 year @ays—so hours f

2 years 11 daysv—%urg ‘&@ ¢

3 years 12 days—s}zgurs e b gﬁ (]
4 years 13 days«w?gours je\{ (”%é

5 vears 14 dasfsml)%ours H— E’K

1-
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MERGC Case No: L0O7 D-7010

& years _ 15 days~120 hours
7 years 16 days—128 hours
8 years 17 days-136 hours
9 years 18 days—144 hours
10 years 18 days-152 hours
11 years 20 days~ 160 hours
12 years 21 days-168 hours
13 vears 22 days-176 hours
34 years 23 days-184 hours
15 years 24 days-192 hours

16 + years ' avs-20ﬂ} hours

Z?lfe(
](V
& @ An emplovee shall become eligible for 1712 of hisfher vacation
allowance under subparagraphs A and B above for each calendar month in
which he/she works 12 or more days.
{o*":*
¥
¢ @ An employee shall be aliowed to maintain a maximum of 40 days of
vacation from one fiscal year to another. Any earned vacation in excess of 40
days shall be considered void with the exception of a batance of up to 68 days
between the period of January 15 and November 301,

{This incorporates TA signed on 1/11 /08 for 40 hour employees)
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Cavind O UNIL
H/ 19/0

| Lol
CITY BARGAINING PROPOSAL {IAFF LOCAL 366 f 2007-2008)
N(}%ﬁéfﬁb_ef 18, 294}?_

ARTICLE 20, YACATIONS

SECTION 2. EIGHT HOUR EMPLOYEES

&1}‘ An employee shall be allowed to maintain a maximum of 40 days of
vacation from one fiscal vear to ancther, Any earned vacation in excaess
of 4{ days shall be considered void wilh the exceplion of 2 balance of 68
days between the period of January 1 and Juby-31 NOVEMBER 20.

SECTION 3. 24 HOUR EMPLOYEES

E. Fire suppression empioyees shall be allowed o maintain a maximum of 20
days of vacation from one fiscal year to ancther. Any earned vacation in
exncess ot 20 days shall be considered void with the exception of a balance
of 32 days between the period of January 1 and July-3+ NOVEMBER 30.

Arigls 20 4243
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1114
CITY BARGAINING PROPOSAL (JAFF LOCAL 386 1 2007-2008) 5:f P(u\&
November 18, 2007 -

ARTICLE 20, VACATIONS
SECTION 4,-DISPATCHERS

%—Emp&eye%a&s&gmé%e%@&%p&%@%e%&mms@edwmmww
vasshion-sonvededto-bobig—rather-than- BOK-COua

hoursclie

B——Dispatchers—shall -be-allowed -to-maintain-a-maxirrnm--of -320-hours—of
vocatonfromronefissal-year-le-ancther—Any-eamed-vaastion in-excess
ef-320-hoursshall-be-considerad-veid-with-the-oxcoplion-of-a-balanse-of
S44-heurs-between-the-poded-eb January-1-and-Juby 34

CSaetiod S L DRMO & O TR~ Tholen ALK
B—Vaeation Draw Procedre for-Fire Dispalehers

——F———DBefiriions

e — BeRrimng-Periodi—The—monthe-of June-JulyAugusi-—and—any
peded-thabk-neludes-Chdstmas.

b—Hal-Feredi-—Two--sennecting-work -days-OR -two-connecting
work-righis:

Sk ARy-poAed.- sl-vacalion-thal-rins—in-consesutive work

f—EHeostive-Jopuaiy—, 3007 the-debnilions—above—fpr—Fie
Diepatchers-shall bo changad to be:

H—Frime-Rorod—The-monthe-ef -JureJulyAugust.-and-any
sorod-that-includes-Ghrisknas:

{2} Hal PedodEither the first two or last - bvo daysfnighte of o
singlo-perdod:

....................................... {3y Bingle-Podad-Afourweaik-day or fouswadcanight-oyeles

{4} Double Poriot:-Two corsecutive single periods.
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2—Tho-vacation-draw-will be-conduciod-by-seniosity-boiween-the -permanent
Flro—Dispatchors-and—willbo-compleled-in-three-rounds—of -drawé-—The
splitting-of -pededs-inlo halt-porods-is—ailowed—Elascting lo—dravw-a-half
poriod | sidered {6 o the samea . el oy
sthe-draw:

F—On-the-firsiround-of he-draw-apersen-may

%MMHQ@—&W%&—%—Q% on-the-second—raund-of-tha
draw-with-amyremaining-srodils drawn-or-the-thicd-round-of-the-drav

—— by B rpve-any-available-single- pared-duing prme-tma-and —any-singie

parRce-ouisid theM%umM{mamﬁ—mmw
san-bo-drawn-an-the-second-round-oHthe-draw:

S -frtll e ation-oredits-oulside-of prirme-dime.Theso-san-bo-drawn
in-censesuthe—poriads—or--split-ipto—bwo,- but-not-more--than--three
separpte-dnils:

4 The-masnerand-sequence-of-dhe second-aed-third rosnds-ei the draw-will
dopend-ugoen-how-the-ladividual-ehoossesdo-make-histhec firet-drave

S—Wthan-iHs the-lurn-for thenext-Dispalcher-to-draw-hefshe wilk be-given-twe
word-daysto-make-histhor-diavw—it-helshe-doos-robmake histhor-cholce
within-the-twe-work—days,-hefebe will-bo-bypassed and-the-draw-—will
sonptiaue-with-thenoxt paton:

&.-—to-change-drawa-vacatiomcomp time, or-le-sehedule-leflover vacation-days
will-require-a-mislmum-two-woeks-actificationo-the-swing-persen— These
shanges-will be-granted-with-dus-regard-fer senierbyunless-mutusiiy-agrend
gthonyise by the-partiog.

+——Dispaichers-shalbhave-the rght-lo-draw-iwo-Ye-vacation-pasiade-at-any-time
durng-theyaar

& —H-reguesiedpror-io-the-publication.of- tho-upesoming scheduledispatchers
shall-have-the-addilional-abilily-ie-make solections to-perods-not glosed-by
the-drow-by-being-granted-uniimited -guader-pededs-defined-as-one-day
drows-if-the-days-are-available—Thess-selestions-will-ba-granted-on-a-first

some;-first-senve hosis-without regard-to-soniority. / Oq

m‘%

Artcie 20 $AA50
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CITY BARGAINING PROPOSAL (JAFF LOCAL 366 / 2007-2008)

Movember 18, 2007

ARTICLE 20. VACATIONS

SECTION 5. DRAW & OTHER PROCEDURES

A

24,

Vacations shall be scheduled with due regard for senionty, employee
preference and needs of the senvice, in accordance with the folfowing
procedure: )

. The vacation draw procedure for 50,4 hour personnel will be conducted

ir: four rounds of draws. On the first round of the draw, a person may:

a. Draw any available FULL period during prime lime. Any remaining
trse CREDITS wil MAY be drawn on the second and third rounds
in half period units,

b,  Draw a half pericd during prime time, and a half out, or two half
pefiods outside pricne time. Al ANY remaining credits san MAY be
drawn i HALF PERIGD units on the second round of ihe draw.

c. Draw full vacalion credits in any seres of CONNECTING hall
pericds outside of prime time, ANY REMAINING CREDITS MAY
BE USED IN THE FOURTH LIUNK)Y ROUND.

d.  Draw full vacstion credits in TWO separate units cutside of prime

fime, These can be In combinations of three and six, three and
aine, or siXx and six, depending on the number of days credited.
ANY REMAINING CREDITS MAY BE USED IN THE FOURTH
{JUNK) ROUND.

The manner and sequence of the second and third draws will depend
upon how the individual cheoses to make the fitsl draw,

As soon as the vacation draw has been completed on 2ach shifl, we will
go dawn the list for a fourth time o allow sach individual to draw all
remaining credits at this time, Anyone not wishing o draw these credits
at this lime will be limiled to the days available at the lime they make
their selection.

Ten days after the vacalion draw has been completed, changas will be
allowed io periods that are not closed by the draw. Spliiling of days into
12 hour vacation pedods will be allowed but only afier this time. These
changes wilt be grantad on a first come, first serve basis without regard
for senlority.
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~& 5, The vacation draw will be conducted by shifts with department seniorityS TR Cq-)
given preference on each shift. A maximum of eight=St&{Eremployees i
will be scheduled on vacation in any one day on each shift. A maximum @ﬂ?
of three employees per shift will be permitted on vacation at the same
time in any one company, yfﬁ

After the dispatehers-have-assembled-the-next day's manpower figukes
HAVE BEEN ASSEMBLED, Battalion Chiefs shall approve vacation
requesls for the oncoming shift, provided that the provisions of item "8"

above are sirictly adhered to, REQUESTS-SUBMITFED-WHTHLESS

¥
(=]

~NEEDSOF SERVICE. W /p (alf?

Aricle 20 €54 U/
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UNION BARGAINING PROPOSAL #18 [AFF LOCAL 366 / 2067.-2000)

MAY 20, 2009 (Updated from initlat Proposal)

ARTICLE 21, HOLIDAYS
SECTION 1.

The following shall be general pafd holidays for City employees:

Janvary 1 ' tabor Day
#residents’ Day Veteran's Day
Good Fridey Tharnksgiving Day
Memorial Day Detember 24
July 4 Decembaer 25

FmploveeisBirthday MARTIN LUTHER KING DAY Personal Holiday {8 hour emplovees)

Eight hour employees may have the option of the friday following Thanksgiving or their Bisthdoy
PERSONAL HOLIDAY,

The days on which 1he above holidays are celebrated shall be the same as those observed by the Unlted
States Government, provided thet holiday premiumm pay shall be pald for the achual catendar date of the
holiday on July 4, December 24, Deceraber 25, and January 1.

A blrshday PERSONAL holiday may he
e al the
employee's discration. If the employes chooses not to use the binthday PERSONAL holiday during this
pesiod DN HIS/HER BIRTHDAY, it may be used a1 any time mutually 2greed upon in DURING the FULL
ralendar year. If the employee chooses not to use their bisthday PERSONAL hol Eday during the ca e&daz

used on tbe EMPLOYEE’S BIRTHQAY day—sf—eeewreme

year, it will automatically be cradited to thﬂll’ vacation bank.

1& géo/{ﬂ
T A

Union 18 Artile 21 51
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CITY BARGAINING PROPOSAL (IAFF LOCAL 366 / 2007-2008) J I3 pov
November 19, 2007 o ]~

A ARTICLE 21. HOLIDAYS

V]
4,0  SECTIONS.
/(}' /6 Empicyaes who requiarly work 24 consecutive hour shifts shall receive the
( following:
A Emplovess on duty and working on a holiday shall receive 10 hours
Q'( 3" heliday pay in addition to their regular pay for the week in which any sugh
holiday ¢ -

Employees wha are off duly and who do not actually work on a hofiday
shall receive &-hous-bollday-poy-in-addilien-la-theis-requiarpay-for-the
Wk&%w&mﬁaay—sa&h holiday-oscurs NO HOLIDAY PAY. I
(" SECTION 4.

An employes on formal unpaid leave of absence ef, layoff {removed from
payroil), OR RECEIVING STATUTORY WAGE LOSS PAYMENTS UNDER THE
MICHICAN WORKERS' COMPENSATION ACT shall not receive holiday pay for

any holiday which oceurs during such period,

mm:21§33-4 ™ ’ QQ/
@ g A | ’
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UNION BARGAINING PROPOSAL #19 [IASE LOCAL 266 J 2007-2009)

MAY 20, 2008 {Uipdated from Initial Proposal)

ARTICLE 22, SICK LEAVE
SECTION 1. DEFINITIONS

tmmediate family shall be the following: spouse, children, step-children, parents, CURRENT STEP
PARENTS, grandparents, brothers, sisters, father-in-law or mother-in-iaw of the employes,

XY
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IAFF L-366 PROPOSAL # 20
ARTICLE 22, SICK LEAVE
g
¥
2 5/ Brttvmulatios QDVI’(/
SECTION +—BEHNTTHONS—
A. An employee shall accumulate 1 day of sick leave for each calendar month of service in

which the employee works ¥ or more of all regularly scheduled days.

D&L
LAF.F. Local 366_.—:,@{ /QE/ City of Grand Raplds

i
Date: O /- {}-0 Date: "j]i,OX S
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Ci”i"‘f‘ BARGAINING PROPOSAL {|AFF LOCAL 366 / 2007-2008) @ q M
Movember 18, EGG?

ARTICLE 22, SICK LEAVE

SECTION 3, RECORDING USE OF SICK LEAVE

Sick leave usage shall be recorded o the nearest 12 hour, Employees who a{e
schaediled 10 work on a holiday and efther call in siek or report {o work and go
home sick during the shift shall have all hours not worked chargad to their sick
leave bank.

THE PRACTICE OF ALLOWING EMPLOYEES WHO DO NOT. WORK A 24
HOUR WORK DAY TO TAKE UP TG TWO (2) REGULARLY SCHEDULED
HOURS OFF FOR A DOCTOR OR DENTIST APPOINTMENT WITHOUT
CHARGE TO SICK LEAVE SHALL CEASE UPON THE IMPLEMENTATION OF

THE SUCCESSOR CONTRAC ~EFIVE , LESGFHE"
THRBW'F%W%S*M@ : . : OF

o Br LAHRATIVE oAk

&rtigia 22 73 700 D
UM DERS Wﬁ@
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ARTICLE 22. SICK LEAVE (o f‘f(:cﬁ’

SECTION 6. SUBSTANTIATION

An-evrployeoshalb-substaniiate the-use-of sick-lesyo-by-such—+sasenable-means-os-the-Fire
Chietmay-require Falsifisotionol-any-sisk-jeave-affidavit-or-frauduleni-use-of sick-leavea-shall
bagroundsfar-disciplinar-actionuplo-and-nshuding discharge:

SECTION 6, SUBSTANTIATION

A, AS0.4 employee sholl be entitled up to three {3} occurreares per calendor yenr of
unsuhstontioted sick Jernrve; o 40 hour employee shall by entitied to six[6} grcurrences per
cnlendor year of unsubstontinled Sick Leove,

B, Anemployee shofl substantinte any Skck Leaye wsags beyond the ahave stoted fimfts of

L. Personai knowledae or phservation of sipervisor ng! ta exgeed 10 cotendor doys,

2. Prescription induding dole of issue on probout dote of sick leave usage.

3. Nole from physiclan contining dote ond person wos uneble o work. Exception s if the
gerion connt getinto the physicinns office and s lssued g statement to thol effect,

4. Letter from physician stating an pngeing condition, which shall e
substandintion for ovcuerences of relevani sigh feave usnge for np 1o I year from

daie of issus,

<. Fravdalent use of sick teave may be investigaied by the Labor Relations office,
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IAFF L-366 PROPOSAL # 25

ARTIGLE 22, SICK LEAVE

SECTION 8, PAY FOR UNUSED SICK LEAVE

. The partigs agreed o jointly establish 2 program which provides incentive for saving sick ieave time
trr allowing fuil Hme employees who retice to receive pension service credit for a&%&he;rgused sick
teave Urre up to 8 maximure of 2,080 hours for 40 hour 3 week emplovees and-2,628 hours for 24 hawr

1t

+ P
NG T £ b iG]

emﬂ70§3és, It SRS ] FFLT FiTE Y, 2] LR AT o el WAt b 2 R
ehoibiats ‘ i it Auith.poe yeor-ofsitkdeaus. However, employers

sioufd oot be able 1o use sick leave to acquire eligibility status for obiaining said pension.

{3} rplinssa b
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CITY BARGAINING PROPOSAL {IAFF LOCAL 366 / 2007-2008) /
November 26, 2007

ARTICLE 36. CARALLOWANGE AND PARKING

«(?(Y‘J} SECTION 4,

9 On-the-ocsasion-of -being-lemporarily- transforad-from-one- Engine-House-to

: MWWWWMW%M@%M%
emp}eywhaﬁmw -&3--as-a-relmbursement-and will-provide-hisher-own
franspedation-incidental-lo-such-transfer p-the-svept-an-employee-has-no
arsaptablo-means-of-fransporation-pyaliiable-the -Ballalien-Ghicl-shall-arange
{or the-employee's transfor and the-employee wit forfoit the- 83 paymont:

The-paymentfor-fravel pay willbbe-bymeans of s-eheckon-a-guadedy-basks.

SECTION-Z.

Managemenl-agreesto-pravide free-parking-spase-atHocstions-designated-bydi

forFire-Alaem-Operaters-and-the-Chist Rira-Manm Operaterwho-are-omployed-in

the—Esolice—Building—and-—-who - drive-—thelF—personal-—awemabiles o woik:

Mapagoment—shall--provide—Dispateh—with—parking -cards—{forthe—ramp--that
ce-Building.

accommoedates-the-Pali

A YeGron Y e

The paities agree o meet and explore alternative ransporiation incentives, The
purpose of these meetings will be o see if xncentwes can be provided to avoid
driving personal vehicies i;{} work.

Artcly 36 182
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ARTICLE 38, TRADE YIME PROCEOURE

WP

SECTION 1. TRADING OF WORK BAYS .

An employee shail be aliowed to trade an unlimited numbes of days with another employes woon
sppticatipnand-appraval in accordence with the adarinistrative procedures of the Fire Department, M is
expressly undarstood that during the first 12 weeks lollowing assignment after graduation from the Fice
Training Academy recruits shall be limited {o trading or exchanging time with other reccuits from his/her
class. M such trades or eachenges are mads by recruits they must be taken and paid back during the

initial 12 waek rotation,

SECTION 2. TRADING OF LEAVE DAYS

o gmployee shall be affowsd w initizle the exchange of legve days [L-davs} with another employes
wpoen-dgplication—and-approval in accordance with the administrative procedures of the Fire
Department. I & exprassly uadecstood that during the Hest 12 wesks following assignment afier
greduation fram the Fire Training Academy recruils shail be allewed 1o trade L-days with any other
amployee 25 long 23 the trades are completed wilksn the appropriate L-day oycle and the inital 12 week

rptalion

SECTION 4. PROCEDURE FOR TRADING TIME {24 HOUR SHIFT EMPLOYEES]

£rreoy

B—alrequasisdorexshangs-oHms-prer-Rl-hags-rust ba-made-wr-an-Exchasge-el-Fisw
Requasiiforms-asd-submitiedthesugh-shaanale-dor the nogessant-approval--Batiation
Chlsis-aropuinansedto-appav i aa-exchangeebbme up lo 12 houss—Company-alicers
gre-authorzad-to-apsrova-an-exshanga-of ime-noblo-exgred 4 -bouss- Balialion Lhiels
should be-mada-awaie otibsseinsiansns-

F Al raguasts-la-tradn deave-daye must-be submitod-ondhe "Legvs Dap-Rogues ™ fomms

Inscoguostmusi-be-somplelod andsubaitied o ine-Fre-Ghiels-offiss-aieast-bve-caleagar

daye-baforadbeeadiosh-date-changs-isvabred— Any trades of leave days must coour within the

followsng of precaeding twn leave day oytles,
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SECTION 5. ADMINISTRATION
A

e 4o s w9

Adminlstration-al-hle THE Working Agreement shall be made-t i

Sfise JOINTLY ADMINISTERED BY THE UNION AND THE FIRE CHIEF OR HIS/HE
DESIGNEE. A rotation list shall be established and detailed records kepl of each
individual's participation i the agreement, These records will be made available {o any
officer of Local #366 at any convenlent time.

The cost of meals, house dues, and olher expensas incldental io the employse's position
shall be borne by the incapacitated member during the pericd of the member's absence,

Any dispute atising out of the interpretation or applications of the provisions of this
Article shall be resolved by means ef negotialions between the partles.

The parties recognize that the workers’ compensalion process is the legal process which
uitimately adjudicates claims of work related injuries or llinesses. Therefore, the parties
acknowledge that the City's not implementing the working agresment is in no way an
admission that the injuryfliness Is work related. In addilion, such an a<i by the Cify
should nol be consiruad as a walver or foreiture of the City's nght as the employer to
contest any workers® compensation claim.

The Unlon agrees and assures the City thst its approval or disapproval of
implementation of the working agreement will not be arbitrary or capricious and it will net
be based on any lllegal reasons (2. discrimination). The Union wil hold the City
hammless in any challenge fo the Unlon's decision to disaperave the implementation of
the working agreerment.

SECTION 6. iIMPLEMENTATION

A

Actual implementation of this Working Agreement shall be as follows:

1, The 50.4 HOUR parson working on an assigned day SHALL EITHER report 1o
the station of the incapacitated member TO VOLUNTARILY WORK FOR THAT

i @1%/“

MEMBER OR, HAVE UPON THEIR ELECTION 12 HOURS DEDUCTED FROM (f"

THEIR SICK LEAVE BANK OR 4 HOURS DEDUCTEDAVACATION BANK. .. &

SUCH ELECTION SHALL BE MADE NQ LATER THAN 20:00 HOURS ON THE
PRECEDING CALENDAR DAY. When a 50.4 hour scheduled member reporis
for work under this agresment, the member shall work a 12 hour shift, with 2
members covering a 24 hour shift.

2 I an officer, or rated individusl, (s the working member, they will be ulilized
somewhere In the Deparment in their raled capacity whenever possible, but
such assignment shall not disrupt acting assignment pay situations,

3. Al indlvidual's reporting for work shall do so with all necessary protective clothing
and equipment necessary to perform in their assigned capacity,

Vhen-a-804-hour-schedulad-—member-reperds—for-work—under- this—agreament,-the
momber-shall wark-a-12-bour-shift-with-Z-members-covering-a-24-hour shilt. When a
40 hour scheduled member reports to work, the member shall EITHER work 8 hours
OR HAVE THAT TIME DEDUCTED FROM THEIR VACATION OR SICK LEAVE

43
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BANKS. Three 40 hour scheduled mambars shall be teamad together to complete the
- 24 hour shift,

-2 5, 40 hour personnel and-dispalsheparaters who are assigned to work under the Working
Agreemen! will be scheduled in the order thay appear on the list, bul witt be assigned
on a shiff that is most conducive to the needs of service. This work will be compleied
within a 80 day time pericd from the date the name eppears on the schedule, Itis
understood that such assignment may not be in exact calendar order with those
empioyess who work in other areas in order 1o meet those ngeds of sarvice.

SECTION 7. NO COMPENSATION

Il is agreed and understood that when this Arficle [s applied, working members shall not be
compensated in any way. They are working on behalf of the incapacitated member in order that
that member may be maintained on the payroll as ¥ working.

SECTION 8, MILITARY DUTY

in recognition of the economic and social dislocations resulting from the activalion of military
reserve unil members, the parties agres that any member of the bargaining unit who s inducted
inlo any branch of the United States Armed Senvices or who {s a member of 4 reserve unit and
is cafled to full time active miliary service may be eligible for the application of the benefits of
this Waorking Agreement. Such benefils shall apply onily i sufficlent volunteers are available to
work the members scheduléd shifts and such henefits shall be Timited to a tofal of two {2).
menths time. :

ARTICLE 41, LIGHT BUTY

SECTION 1. PROCEDURE
Tha following provisions shall establish the criteria and procedure to be used in determining the
duty status of employees in the uniformed Fire Service who are disalded.

SECTION 2. MEBDICAL DETERMINATION

- The City physician shall determine the exignt of the disability and the degree of physical
limitation as it relsles o the job dulles of the employee. If the employee is found to be
incapable of perferming the required regular job duties, the City Physician will consult with the
Fire Chief. The City Physician shall determine whether or not an employee shall be assigned to
light duty, consistent with the lirnitations of the employee.

SECTION 3. LIMITATION

Light duty assignments shall be imited {o not rhore than 4 employees at any given time {(NOT
COUNTING UNDISPUTED WORKER'S COMPENSATION ASSIGNMENTS). Light duty
assignments shail be mited to a tofat of 12 months conseculive or in the aggregaie. An
employee on fight duty shall be compensated at histhar regufar rate of pay, regardless of the
duty assignment. Managemesnt reserves the right to retain an employee on light duty in excess
of 1 year when such action is determined to be in the best interest of the City.

ARTICLE 42, WQRK}(:{EEK AND WORK DAY

te. (ﬁ“{/(
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AR}'K}LE 42, WORK WEEK AND WORK DAY

SECTION 1. WORK WEEK

A, A work week for regular fulltime employees in the Fire Deparment,
excluding Deputy Fire Chiefs, Fire-Alamm-Operators, Chisf-Fire Alamn
Gparator, Fire  Maintenance  Electrician, Fire  Caplain-Building
Maintenance, Fire Caplain-Fleet Mainténance, Fire Prevention Inspactor,
Fire twesligator, Fire Captain-Prevention, Fire Marshal, Harzardous
Malerials Planner, Fire Training Supervisor and Assislant Fire Training
Supervisor shalt MAY cansist of 80:4 56 hours including meal periods.
SHIFTS MAY INCLUDE THOSE LESS THAN 56 HOURS IN ORDER TO
ADJUST FOR PEAK DEMANDS FOR SERVICE.

8., UNLESS THE NEEDS OF SERVICE REQUIRE OTHERWISE Fthe work
week for Deputy Fire Chiefs, Fire-Alarm-Operaters, Chief-fire-Afasm
Gperator, Fire Caplain-Bullding Maintenance, Firs  Caplain-Fleet
Mainenance, Fire Maintenance Electrician, Fire Prevention Inspector, Fire
Investigator, Fire Captain-Prevention, Fire Marshal, Hazardous Matesials
Planner, Fire Training Supervisor and Assistant Fire Training Supervisor
shall consist of 40 hours. AT THE DISCRETION OF THE FIRE CHIEF
EMPLOYEES IN THESE CLASSIFICATIONS MAY BE ASSIGNED TO 58
HOUR SHIFTS WHEN THE NEEDS OF SERVIGE REQUIRE SUCH
ASSIGNMENTS.

SECTION 2. WORK DAY

A The schedule of employees reguired o work an average 594 38 hour
wark week as sst farth above shall be as fcllows: 1 day on, 1 day off, 1
day on, 1 day off, 1 day on, and 4 days off Iln-addilion-employees
assighred-io-such-schedule-shall-bo-granted-a-paid-loave-day-based-upen
the-following:—Earned-ioave-days—are-esiablished ir-eyeles—al 10 werk
days-numbsring 1o 10 Each-employee is-assigned-1-of the-numbered
leave-days-in-cach-eysle.—ln-the-gvent-an-emploves-is-tansferad-lo-a
giferont—shift-bistherteaveday—pumber—shall- be—changed—it—is
undersiond-that-complianse-with-—the-average—-bG.4--heur-sshedule-—is
ascomplished #-an- individual-has--a seheduled-lpave—day in-ocach
semploted--leave--day—eysle— A--sompletsJeave--daysycle—shall-be
seastued-to-mean-a-Hi-work-day-oyele-beginning-wilh-leave day-1-and
ending-with-lsave-day-10—Howevet-iHs—rosognized-that-the-trading-of
leave days-bebyeon— méwsd&a%swmay— feBk-in-2-or-mor-leave--d

W D
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B. Employees requited to work a 40 hour work week, as sel forth above,
shall work 8 hours per day, 5 days per week, unless regularly scheduled
otherwise. - -

The shift starting time for personnel assigned to the 604 56 hour work week wilt
be 0700 hows. The shift starting time for personnel assigned to the 40 hour
viork week, exseptforFire-Alors-Operaters will be 0800 hours.

Ariclz 47 {152
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CITY BARGAINING PROPOSAL {IAFF LOCAL 366 } 2007-2008)
November 18, 2007

ARTIGLE 42, WORK WEEK AND WORK DAY

SECHON-3~BISRATCGHER 42-HOWIR SHIFTS
Fhet2-hourshilt for-Bispatshars shalt-be established in-the-following-manner

f—-——TFhere-shall-be-bwvo-shiflso-first-shift and-a-second-shifl— The-first-chift
shall-stad-at 0606-hoursand-the secand-shift shall-stad ot-1800-hours,

gw--nmmnemﬁiayeashaiiwetk«méaywmh@ﬂaymgmﬁrw@mmh&%m
shift-foltowed-by-four porlads-off

&.——Fhe schedulo-for Bispaleharsshall-be comprised-of-the-following hours:
e e G A e AN R S WE D THURER - S AT
dstwesk— 54564818 648 6—off —off —off

Zndweek— —— off 848 £18 188 186 off  of
Brdwaok o o 618 818 186 188 off

4thweek- o oo —6-18 518186 18-
Sihwesk—————off——off — ol off 548 518188
slh-week-—— 18- 6 ofi—off o ——ef 618618
Zth-weok 186 188 off . —off —off — off — 618

Blywesek . B18. 18.5 188 off- off off .o

Arfcls 42 9%
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CITY BARGAINING PROPOSAL {IAFF LOCAL 366 / 2007-2008) ep P
Novermber 19, 2007 =

ARTICLE 44. ACTING ASSIGNMENT

SECGTION 2. SHORT TERM

C. Any manpowerchangesreporsd-afier-midnightwill STAFFING CHANGES
AFTER 20:00 THE NIGHT PRIOR TO THE ONCOMING SHIFT SHALL be
dsalt with separately. The new manpower STAFFING informalion will not
change the assignments and/OR callbacks already determined during the
satepight- 20:00 to 0600 hours preparalion time with the exception of rated
personnel who are returning to duty.  In this instance, acting assignmenl
personnel will be returned to their regular asstgnment(s).

4 )}g/oq
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CITY BARGAINING PROPOSAL (JAFF LOGAL 366 / 2007-2008)
Updated 5/28/09 {Mini Session)

ARTICLE 44. ACTING ASSIGNMENT

SECTION 3. CERTIFICATION AND DECERTIFICATION

A, Effsctive April 28, 1992, any new certification for Truck E.O. and Engine
E.O. wilt ba combined into the single certification of Certified E.Q. In order
for new personnel to be certified, they will have te successfully complete the
certification tests for both Engine E.O. and Truck E.O. These individuals wil
specify their ravel preferences annually and separately for Engine £.0. and
Truck E£.0. once they are caitified. ANY EMPLOYEE HIRED AFTER JULY
1, 2009 SHALL BE REQUIRED TO ACHIEVE HIS/HER OFFICER AND
EQUIPMENT OPERATOR CERTIFICATICNS WATHIN A PERIOD OF 8IX
{8) YEARS FROM DATE OF HIRE, UNLESS THERE ARE LEGITIMATE
REABONS TO GRANT AN EXCEPTION TO THIS REQUIREMENT.
EXCEPTIONS MAY BE REASONABLY GRANTED BY THE CERTIFYING
AUTHORITY DESIGNATED BY THE FIRE CHIEF.

aticly 44 §3A Updaled
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ARTICLE 43, PHYSICAL FITNESS PROGRAM

SECTION 1. PURPOSE

It is the mutual inlent of the parlies o develop & mandatory physical filness progranm to facilitate
and promoie the overall efficiency of departmental persennel.  Consequently the parties agres
to the following program principles:

A. Al members of the bargaining unit shalb pasticipats in a supervised, structured physical exercise
workout of sl teast 30 minutes per on-duly day, Such exercise period shalft be scheduled during
the tourse of the active duty day {0745-1600 hours).

B. The department shall engage the services of a physical fitness specialist o assist in the
development of the exercise program and to provide professional advice and consultation
regarding the irmplementation of the program.

C. Yhe program shall incorporate the ¢oncent of appropriate medical evaluation regarding the
suitzbifity of the exercise prograrn as individual medical circurnstances dictate.

0, Company-oificors-shall be-rasponsible-forrecording and-reporting-completion-al.axarcise eysles
sbpersonashundec-theirsupprvision. EMPLOYEES ARE RESPONSIELE FOR COMPBLETION OF THE
EXEACISE PROGEAM DESCRIBED IN SUBSECTION AL

E. The City will ensure that pach of the stations will have access o appronriale exercise egquipment
as determined necessary for the sweccess of the exercise program based upon the
recommendation of the physical fiiness speciahist and concurrence of the Fire Chief.

WEF A
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CITY BARGAINING PROPOSAL (IAFF LOCAL 366 / 2007-2008) % Qﬂv%&

November 26, 2007

ARTICLE 51, CONTRACT TERMINATION AND MODIFICATION

SECTION 1.
Tbis Agreement shall continue in full force and effect untit 11:58 PM on Juns-30;

D07 DECEMBER-31, 2010,

Jdong 0 [

SECTION 2.
If either party desires io terminale this Agre@ment it shall NO LATER THAN
SIXTY {50) days
B5AYS prior to the termination date, give written notice of termination. 1f neither
parly shall give nolice of amendment as hereinafter provided, or # each party
giving a nolice of termination withdraws the same prior to termination date, this
Agreement shall continue in effect from year to year thereafter, subject to notice
of termination by either parly er 60 days wiitten notice prior io the current year's
termination date. WNTH 0 LELS THAA g}

SECTION 2.

it either party desires o modify or change this Agreement, it shall NO LATER
THAN SIXTY (60) days ANB-NOT-EARLER-TFHAN-ONE-HORBRED EIGHTY Q’
(189-DAYE prior to the lerminabion date or any subsegueni termination, give
wrilten notice of amendment, In which event the notice of amendment shall set
forth the nature of the amendment or smendments desired.  if nofice of
amendment of this Agreement has been given in accordance with this paragraph,
this Agreement may be terminaled hy either party on ils termination date or any
time thereafter on 10 days written notice of termination.  Any amendments that
may be agreed upon shall become and be a parl of this Agreement without
maodifying or changing any of the other terms of this Agreement.

SECTION 4.

Notice shall be in writing and shall be sufficlent ¥ senl by cestified mail,
addressed, if to the Union, to the Union Prasident at hisfher home address, and if
to Management, addressed to the City of Grand Rapids, City Hall, Grand Rapids,
Michigan, or to any such address as the Union or Management may make
available to each other,

£ 51 \ @ {\‘3\/) ;



Aet 312 Arbitration Decision
CN‘-}:RF.F‘AU‘, Local 366, IAFF, AFL-CIO
City of Grand Rapids, Michigan

MERC Case No@ Lo7 D-7010

Page: 89 of 157,

IAFF L-366 Proposat 64

Article 52, section 2

G.

fansion Purchase! Employess shall be germitleé 4t their oplios 10 purchase up 1o 2 years of

credited sevice at the total expense of the employes. The cost per year is 17.84% of the
erployee's currgnt covered compensation. This will be gffective for employees of record 38 of
and after July 1, 1981, Effective luly 1, 1994, the ¢ost per year for purchasing credited sevwiee
shall be determined on 3 separate narmal cost basis annualiy for Fire Fighters as provided in the
Grand Rapids Clly Code undes Title |, Chapter 7, Article 2, Section 1.243.(4}). An emplayee who
purchases service credit and is subsequently granted a duty or non-duty disability ratirement

shalladd-the pucchased-sesvicethre-torthetr finubdisobil forr— SPfcL U Pond
LEGOEST BE QEFOUDED THL POROKARE AMBIT WTHOUT
At Ae0RoED  OTEREST. THMS Plovitirod Shaw BE
REFLONIVE DU 1,200%, Al PR MEOTS SHALE B

MADL 1) %mg{;mﬂj&é/,@ﬁ:g\ﬁgz {Zﬁ;}x;??g%@&ﬁ@

i
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GETY BARGAINING PROPOSAL (IAFF LOCAL 3686 7 2007-2009)
Juna 3, 2009

ARTICLE 62, CONTRACTUA)I AMENDMENTS ANE} EFFECTIVE DATES .

SECTION 2. PENSION ORDINANCE AMENDMENTS

4,  Aversge-Final-Barnings-For-Ronsion-Caleulationsi-Eflective July- 1, 3884;
amand-tha-pension-srdingnse-io-refipct-that-sll- taxable wages are-to be
ineluded-in-Final-Average-Salap-{FAS}for pension—aaloulation-purpeses:
Fhe--overtima—-amount-shall-be-a-percentage—of-a3%.  ADDITIONAL
COMPENSATION ITEMS (ALL W-2 SUPPLEMENTAL EARNINGS)
EARNINGS ADSUSTMENT TO FINAL AVERAGE SALARY (FAS), AS
PROVIDED UNDER SECTION 2{C)y ABOVE, SHALL UTILIZE AN
OVERTIME AMOUNT OF FOUR AND TWO-TENTHS PERCENT (4.2%)
OF THE EMPLOYEE'S BASE SALARY RATE. ADDITIONALLY THE
INDIVIDUAL EMPLOYEE AT HIS/HER DISCRETION MAY INCLUDE UP
TO SIX (8Y DAYS OF VACATION WHEN CASH PAYMENT IN LIEU OF
UNUSED VACATION IS MADE FOR THAT NUMBER OF DAYS OR
GREATER UPON TERMINATION UNDER THE PROVISIONS OF
ARTICLE 2¢, SECTION 5§ (G) OR (H} IN HIS/HER FAS, THIS PROVISION
SHALL BE EFFECTIVE ON THE DATE OF THE ISSUANCE OF THE 312
AWARD.

- /’F«f Jo
y
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Gotus TO
-\j‘p\)}GO |

2 /g $/0
CITY BARGAINING PROPOSAL (IAFF LOCAL 366 / 2007-2008) A
February 25, 2008 @ «
. 4 &S
By L30n

ARTICLE 52, CONTRACTUAL AMENDMENTS AND EFFECTIVE DATES

SECTION 6, NO SMOKING POLICY

THERE SHALL BE NO Ssmoking in the fire stations-shal-bo-limited-to-the
apparatusreont-and-oulside-dba facility OR IN ANY CITY VEHICLES. SMOKING
IN THE AREA SURROUNDING THE FIRE STATIONS SHALL BE IN
COMPLIANCE WITH APPLICABLE CITY ORDINANCES,

\

A X
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Redp  o03-03-08
00077 pm .
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CITY BARGAINING PROPOSAL (IAFF LOCAL 368 / 2007-2008)
February 7, 2008

ARTICLE 52. CONTRACTUAL AMENDMENTS AND EFFECTIVE DATES'

SECTON-8-MENMORANDUM-OFR- UNDERSTANDING - ALTERNATIVE WORK
SCHEDULES

ir-erderto-previde-a-trial-period forimplementation-of alieraative-woark-sehedules
attho Flire Depariment lor-members-of-the-interational Asseslation of Fire
Fighters AFE) Looal-366, whowork-40-hourwork-weeks, the parties-have
agreed and-stipulale todhe following:

A——Altaraative-seheduling is-ntended-lo-allow-omployecs-someimited
{lexibiliby-ine-theirwork-schedulos-on-a reonthly-basis-white st providing
eoverage-ob-the needs-of sepdiee.Allernative-schaduling wilkganeraily be
availabie-on a month-by-ronii-basis to-regaiar full-timse employesswhose
regular-woncweek-consisics-of 46-hours—Such-allernative schadules-shall
so-as-scheduled and-approved-by-the Deputy Fire-Ghietatleast-t-month
fr-advance. Bmplovees shall bave the-option of-choosing whether or-net
to-padisipate-in-allermative-sebeduling—Approvat sbwhich-employess will
be-allowed{o-padisipate shallbe gl the-sole-diseretion-of- the Fire-Ghigt:

BeEraployecs-opling to-padicipate-in-alternative-seheduling shall-provide
wiilign-rotieeto-the Deputy-Fire Chiet-by-the- 20" day ol the-month
precading-any-moenh-where-an-gliernalive-schedule-ts-io be-developed:

C——Onsa-awosk-schedule-for a-given-month-is-eslablished-and-approved. the
alternative sehedule-shall-be-honrored-by-management-basing-unusua
sircumstanses:

B pdternalivo-scheduling shall-congist of-fsuead-hour- work-days with-the-shift
stoering ime ol D700 -hous-and-shift-onding tme-of- 1800-hours,-axcluding
aone-beurunpaihlunch - Waeotk-day schedules shall-consist-of-a-pattern-of
wearkingManday-through-Thursday ono-week-and-tBentuasday-through
Foiday-thefollowing weak.

E—Employeas-workdng-aitemative-schedules-shell-berequired-to-ubifize-sick
leave-and-vasalien-oo-ap-heurly-basis-with-oceruals-being understood o
be-ane-day equais-oight-hours. - Where referenceis-mado-inthe
Agresmentio-days Swaeks workdayeT-work-weeksi-and-the dike,
suoh-dermsshal-forthose-employaes-assigned-fo-alternative sehedulas be
interpretad-and-applied-in-a-mannecconsisientwith- the-hasie
upderstanginghat-aliermative-seheduling will-notacroasa- the-Gily's-laber
Gasts:
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F——Forwork-weaks-inwhich-a-holiday-is-observed - the-employee can-elost
. mmﬂm%&m%ammﬁm@mw%&hw
{as-provided-in-Asticle 21-Section 2fall-orwork-three-10-hour-days-and
Wsw%mmmmm@%nw%m
M&M@&w&pa%mnat wWoreweek:

Theddalpericd-shal-commence-on-November-1,-1887,-and-shalHastHthrough
Setober-3 11008 Eliher-pady-roay terminate-the fial-period-by providing-a0-day
notice-irwwriting-—Fhe-tral-periad-may-bo-lorminated by-mulual-agreement-al any
time:

Nole: Pariies agree io re-number Sections foliowing Section 9 accordingly.

7
IAFF Local 366: _ﬁéﬁﬂ} . //g
a4

o

Cate: (2. 7. OR

Date: ;'":’/’% /Qg
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IAFF L-366 PROPOSAL # 50

ARTICLESZ, CONTRACTUAL AMENDMENTS AND EFFECTIVE DATES

SECTION-43~LETTER-OR-UNDERSTANBING ~ FLOATSHIFE
Fhedlealshifbwilloxieian-a-ellerolundemlonding-until-tho-annuakduly-diaw-ls-carled-eut and
implemented-in-2005 ender.the-provisions of -Arisle-14-Werk-Assigamenl Seclion-2—the
partiss-may-agree-lo-contimue thislelter olunderslanding-beyend-the-anmual duby-drove-in- 2008,
Hthe-perlies-agree-to-continua-the-floal-shillpragra m-beyona-the-annual-duty-draw-of-2008,
gither parlymay-cancelihe-tlerns-of-thisteller ol undesstanding with-pinaly {80k daye-nolice-

LAEE. tocal QW% ;ﬂ:w Cily of Grand fepids:

P
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Lt

’ 1
JAFFL - 36;6 Proposal 65

<104 -
Atticle 52 NewSection {7 ;H/ &g;;/?;f

Allow and account for retireesiand / or their spouse and dependants to pay premiums far
accicental or health insurance r long tenm éare insurance directly from their individual
monthly henefit in the Police and Fire'Pensi;on Plan to their insurance provider. SeeIRS
Publication 575, page S, Insurance Premiums for Retired Public Safety Officgrs for
further detai's. '

. oL P
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MERC Case No: 107

CE\JW’V 3 -

\J *3 /

CITY BARGAINING PROPOSAL {IAFF LOCAL 3887 2007-2008) *2« :
| =

November 19, 2007
APPENDIX A

CLASSIFICATION TITLE TABLE

Hazardons Materials Planner ' 158
Fire Captain - Prevention 200
Fire Fighier 201
Fire Equipment Operator 202
Fire Lisuntenant 203
Fre-Captain-————— e —244
Battalion-Fire-Ghist 285
Beputy-Fire Chiefr—— - - : 1
Fire Training Supervisor 207
Assistant Fire Tralning Supervisor 208
Fire Investigator 209
Fire Prevemi-an Inspector 210
Fire Marghal 211
Chief Fire-Atam-Operater——— oo 20
Fire-dlasm Operater 213
Fire Captain - Building Maintenance 214
Fire Maintenance Electrician 215
Fire Captain - Flset Mainienance 220
Assistant Fleet Maintenanee Supervisor 463
Emergency Medical Services Coordinator 807

* CiTY PROPOSES RANKS OF FIRE CAPTAIN AND ABOVE BE OUT OF THE

BARGAINING UNIT.

Apoendx &

- ]\_}ij?
\3 }\:ﬁ)mg i WDf ‘\3@ =4 S ‘g(/ﬁ
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IAFF L -366 Proposal # 55 {modified)

Increase the wage for the position of Fire Captain Fleet
Maintenance/Building Maintenance to the rate of $75,750.00 effective
upon approval of Civil Service Board. Strike the positions of Fire Captain
Fleet Maintenance and Fire Captain Building Maintenance from wage
scale.

Union and City to write new job desgripiioﬁ encompassing both
stricken positions. AL e SoBmyy  TO vt 2 AN BoARD
Fof- RAPPRavIL Ariow b W ITH DEGoTiATES WABE RATE

4
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' fK‘Jf“‘i&
{ﬂsuf Yetore o‘u‘hdc 54 ¢ SB, & retunder Seery "‘(_.w
| @'%
UNION BARGAINING PROPOSAL #58 {June 3, 2008}
MUTUAL AND AUTOMATIC AID

Except as expressly stated hersin, the City of Grand Rapids retains the right to
utlize and/or enter Into agreemients for automatic and/or mutual aid with other
jutisdictions. Local 366 will be afforded the opportunity to meet and conder
regarding such agreements prior Yo signing,

If automatic andior mutual aid is requested for a mulliple enit response (defined
as two or more GRFD unils) and aulomatic andfor mutual aild is not released
within 30 minutes of armival on scene or to staff an Engine House, an smergency
cailback will take place, provided one has not already been carried out, as
outlined below. 1t is understood that the ncrmal staffing of GRFD units for
emergeney call back would include one {1) Gificer; one (1} Equipment Operator,
and two {2) Fire Fighters.

When making the required emergency callbacks the appropriate lists will
be exhausted, if needed.

i 1-7 Mutual/Automatic aid personnel are utifized for 30 minutes or fonger, a
minimum of 1 GRFD Emergency Callback Unit shall be called back,

i 8-11 Mutval’Automatic aid personnel are utifized for 30 minutes or longer, a
minimum of 2 GRFD Emergency Callback Units shall be called back.

if 12-15 Mutualf/Automatic afd personnel are utiized for 30 minutes or longer, a
minimum of 3 GRFD Emergency Callback Unit shall be called back,

Etc..,
it is understood by both parties that if the need persists for extra perscnnel on a
scene of in engine houses in the aggregate, mutualiautomatic aid personnet can

remain on scene or in the engine houses so long as there s equal number of
GRFD Emergency Callback units utilized in engine houses or on scene as

cutlined above.
@/ g
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DATED:  SesGnfes 1, 2011 < et

Michael P. Long, Chairpé});an

I concur with the stipulations set forth above,

DATED: , 2011

Kenneth Deering, Employer Delegate

[ concur with the stipulations set forth above.

v"’ .
Lt

= e
- /ﬁ

DATED: ,%’%g G son

/5/0}‘.%;%1 Dg};ﬁ/ﬁ Union Delegate
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FINAL OFFERS OF SETTLEMENT

CITY OF GRAND RAPIDS FINAL OFFER OF SETTLEMENT

1. Issue 14, Mandatory Conversion of Existing Employees to RHSA Retiree Health
Care Plan. (Economic Issue).

A Modify Article 25, Section 1, Paragraph C-(1) to read as follows!

1. Retiree Health Savings Account (RHSA) for emplavees hired after July 1, 1999.
Employees hired after July 1, 1999 are provided with a defined-
contribution retiree health care savings account {the RHSA" in
order to pay for retiree health care costs. This account will be
funded with an Initial City Contribution for employees hired
between July 1, 1989 and June 30, 2010 and with the following
ongoing employee and City contributions! '

(a) The employee will make contributions at the annual
rate of $1,000 (338,46 gross per bi-weekly payroll).

()] The City shall make contributions at the annual rate of
$1,750, payable in biweekly pay period increments {i.e.
$67.30 gross per payroll).

If these employees separate from City employment,
they shall, in accordance with IRS regulations and plan
provisions, be entitled to receive the matial City

Contribution to their defined contribution retiree
liealth care savings account, the annual City
contributions, their annual employee contributions,
and all investment earnings from their defined
contribution retiree health care savings account when
they leave City employment,

For those employees covered by the RHSA, the City will
not be required to pay any amount towards the
premiums after retirement or other form of separation
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from employment, except as otherwise provided in
Section 1(B) and (D) of this Article.

B. Add the following Letter of Understanding to the address transitional issues:

1. Transition provisions applicable to active employees who were converted to the
RHSA. Employer contributions for active employees who were hired
after July 1, 1999 shall be effective the first full bi-weekly pay
period after June 30, 2010 or the first full bi-weekly pay period
after the issuance of the Act 812 Award, whichever is later.
Active employees who were hired after July 1, 1999 shall receive
an Initial City Contribution into their Retiree Health Savings
Account in the amount set forth on Exhibit A, increased by $2625.
This amount shall be deposited into the employee’s RIISA
account with MERS as soon as administratively practicable
after the 1ssuance of the Act 312 Award. There will be no employee
contribution during the first thirteen (13) full bi-weekly pay periods
after the date of the Act 312 Award and the employee contribution
during the second thirteen {13) full bi-weekly pay periods after
the date of the Act 312 Award shall be $§500, payable in bi-weekly
pay period increments of $38.46. The employee contribution
thereafter shall be in accordance provisions of the collective
bargaining agreement.

2. Transition provisions applicable to employees on layoff. Nathan Brazen,
James P, Betz, Bryan M. Blattert, Edward D. Braman, Joshua B.
Veldkamp and Winston Wood were employed by the City as
firefighters on January 5, 2009 and are presently on layvoff status.
In the event that any of these employees are recalied as a firefighter,
the City will make an Initial City Contribution of $1750 into -
the employee's RHSA account with MERS. This Initial City
Contribution will be made ag soon as administratively
practicable after the laid off erupleyee returns to employment as
a firefighter. These employees will have no employee contribution
during the first thirteen (13} full bi-weekly pay periods after their
return to work as a firefighter and their employee contribution
during the second thirteen (13) full biweekly pay periods after their
return to work as a firefighter shall be $500, payable in bi-weekly
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pay period increments of $38.46. The employee contribution
thereafter shall be in accordance provisions of the collective
bargaining agreement.

2, Issue 16. [City Issue] Retiree Health Insurance Premium Sharing.
(Kconomic Issue).

CITY PROPOSAL: Modify Article 25, Section 1, Paragraph C to add
new subparagraph 3 to read as follows! '

3. Retiree Premium Sharing Amount. The premium sharing amount
to be paid by pre-65 retirees not covered by the RHSA shall be
the same as paid by active employees, as the same may be
changed for active employees from time to time. After exhaustion
of RHSA amounts, the premium sharing amount to be paid by pre-
65 duty disability retirees covered by the RHSA shall be the same as
paid by active employees, as the same may be changed for active
employees from time to time.

3. Issue 21. [City Issue] Retiree Health Care Plan Benefits. (Economic
Issue).

Add the following to Article 25, Section 1, Paragraph C:

The health care plan for pre-65 retirees will be the same health care
plan provided to active employees including deductibles, co-payments, co-
insurance, and benefit design changes, as the same may changed for
active employees from time to time,

4. Issue 22. [City Issue] Voluntary conversion to RHSA, (Economic
Issue).

The City withdraws this issue and proposes that there shall
be no voluntary conversion option to the RHSA.
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GRAND RAPIDS FIGHTERS' ASSOCIATION, LOCAL 366, I.A.E.F.
AFL-CIO FINAL OFFER OF SETTLEMENT

City Issue: Mandatory Conversion to RHSA (Economic)
The Union's last best offer is to maintain the status quo; no change in the
contractual provisions.

City Issue: Floating Retiree Contribution to Health Cave Cost (Economic)
The Union's last best offer 1s to maintain the status quo; no change in the
contractual provisions.

City Issue: Floating Retiree Health Care Plan Benefits (Economic)
The Union's last best offer is to maintain the status quo; no change in the
contractual provisions.

City Issue: Voluntary Conversion to RHSA (Economic)
The Union's last best offer is to maintain the status quoi no change in the
contractual provisions.

The existing contract language for Article 25, Section 1 — Hospitalization is as

follows:

ARTICLE 25. INSURANCE & HOSPITALIZATION
SECTION 1. HOSPITALIZATION

A. Management shall, at 1ts expense, provide a group hospital, medical, surgical
insurance policy and dental insurance policy to all employees within the
bargaining unit, which shall provide coverage for the employee and the
employees spouse and dependents as defined in said policy, provided that the
coverage of said policy shall not be less than the coverage of the present
pahicy provided by Management to emaployees.

B. Beginning July 1, 1986, the City will pay the medical and hospitalization
insurance premiwums for an employee who 1s disabled pursuant to the
provisions of the Pension Ordinance until such time as the employec is
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eligible for Medicare, or reaches age 65, whichever occurs first. The City will
also pay the premiums for the disabled employee's spouse and dependents.

C. It is agreed that Management will pay the hospitalization msurance
premium for the retirees, their spouse and dependents for those years of age
of the retiree between 55 and 64 inclusive. In the event the retivee dies after
retirement between the ages of 55 and 64 inclusive, the spouse and *
dependents, if any, will continue to have the hospitalization insurance
premium paid by Management until such time as the retiree would have
reached age 65. Spouse is understood to be that person to whom the retiree
is married at time of retirement. For employees whe retire during the period
of the contract covering July 1, 2003 through June 30, 2007, vesting in health
insurance benefits shall be at the levels negotiated for that contract period.

D. In the event a person covered by this Agreement dies priov to retirement,
Management will pay the hospitalization insurance premiwm for that
person’s spouse and dependents until such time as the covered person would
have reached age 65, II, however, the spouse remarries or the spouse is
covered by another health insurance policy, this provision shall not apply.

DISCUSSION

The eurrent situation is that upon retirement — including pre-65 retirement for Fire
Fighters — City employvees are continued in the City health insurance program at no
cost to the employee/retiree. All three issues that reinain to be decided are
economic issues brought to the table by the City to relieve the City of providing all

or some of these benefits to the employees/retirces.

These City proposed changes can be briefly described as follows:

Issue 14, Retiree Health Care for employees hired before July 1, 2008, but were not
vested in a City Pension System as of July 1, 2008.
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The City proposes that employees hired before the date of the Act 312 Award who
did not have ten years of service in the City defined benefit pension system as of
January 1, 2009 shall no longer be entitled to City paid health insurance at the time
of their retirement, but shall be eligible only for a defined- co*ntributioﬁ retiree
health care savings account so that they can fund their own health insurance. As
the retirement eligibility age for bargaining unit members is 55 years of age, and
Medicare under current law does not commence until age 65, the bargainmg unit
member will need health insurance for coverage between the age of retirement and

age B5.

The City offer proposes an Initial City Contribution into the employee’s Retiree
Health Savings Account that shall be actuarially determined based on the present
value of their future benefit as of July 1, 2008. Tlus Tuitial City Contribution will
be the greater of:

{a) The actuarially determined present value of the accrued benefit
muliiplied by 90%. This result will be multiplied by a percentage determined
by reducing 100% by .60% for each month that the employee is below the age
of 55 or

{(b) The actuarially determined present value of the acerued benefit
muliiplied by 90%. This result will be multiplied by a percentage determined
by multiplying the months of service as of July 1, 2008 by one-quarter
percent (,25%).

This account would also be funded with ongoing coutributions as follows!

(1) The employee will make contributions at the annual rate of $1,000 (338.46
gross per bi-weekly payroll).

(2) The City will make contributions at the anuual rate of $1,750, payable in
biweekly pay period inerements (i.e. $67.30 gross per payroll).
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If these employees separate from City employment, they shall, in accordance
with IR5S regulations and plan provisions, be entitled to receive the Initial
City Contribution to their defined contribution retiree health care savings
account, the annual City contributions, their annual employee contributions,
and all investment earnings from their defined contribution retiree health
care savings account when they leave City employment.

The amounts of the Initial City Contribution and the employees eligible for this

contribution were included in an attachment to the proposal.

The City proposal .aise included a phase-in of Employee Confributions into their
defined contribution retivee health care savings account. There will be no employee
contribution during the 6 month period after the date of the Act 312 Award: and,
the employee contribution during the periodl from 6 months after the date of the Act
312 Award shall be $500.

The conversion to the defined contribution retiree health care savings plan shall be
effective upon the date of the Act 312 Award and contributions shall begin as of that
date.

This program would be mandatory for all Fire Fighters hired after July 1, 2609;
therefore, the City has realized its savings for all new Fire Fighters. If is agreed
that the new program will not apply to those Fire Fighters with 10 years of more of
service (already vested in the current retirement plan). Thus, these proposals
would apply to Fire Fighters who have been employed prior to July 1, 2009, have
not vested in the retirement plan, but have already earned at least a portion of their
retirvement health care benefits as part of the existing compensation package. The
City’s proposal would be funded with an initial city contribution presumably to pay

for that part of the retirement health care that has already been earned. For the
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- future, these non vested, already employed Fire Fighters would contribute
$1,000/year and the City would contribute $1,750/year for future benefits should
they retire between the ages of 55 and 65. Fire Fighters would be entitled to receive
mnitial city contribution and have access to their health savings account if and when
they separate from the city under tax and other regulations for such programs. The

City wall not contribute after retirement. There would be a phase-in period.

Issue 16. Retiree Direct Contribution to Health Care Premium Sharing for
employees hired before July 1, 2008 who are vested in a City Pension System as of
July 1, 2008 and subsequently retire.

The City proposes to add the following Paragraph B (1):

(1) Retiree Pre-65 Retiree Direct Contribution to Health Care Premium Sharing.
The premium sharing contribution (the "retiree direct contribution”) to be paid by
pre-65 service and disability retirees, who retire on or after the date of the Act 312
Award, shall be the same as paid by active employees, as the same may be changed
from time to time. The pre-65 retiree health care premium sharing payment would
be applied uniformly without regard to the category of coverage (i.e. single pre-65
retiree, pre-65 retiree and one dependent and pre-retiree and two or more
dependents). Cost would be defined as the blended rate for all active employees and
pre-65 retirees. This is referred to as the premium “float” that will adjust for
retirees as it does for active employees and keep the pre-65 retirees in the same

group as the still employed (“active”) City employees.

Issue 21. Retiree Health Care Plan Benefits.

The City proposes to add Paragraph B (6), which states that the health care plan for
pre-65 retirees will be the same as provided to active employees including

deductibles, co- payments, co-insurance, and benefit design-changes, as the same
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may changed from time to time. This is referred to as the coverage “float,” and
provides for pre 65 retivees to be subject to the same plan adjustments.as the still

employed (“active”) City employees.

These issues are economic in nature, and the Act 312 Panel is required to select the
offer on each issue that is best supported by the evidence after a review of the
statutory requirements of Section 9 of Act 312 as set forth earlier in this decision.

The Panel is perniitted to determine the weight to be given to each factor,

The City asserts that these changes are needed because the City’s financial
gitvation significantly worsened during the period of 2003-2007. This created a
“functional budget deficit” meaning that City revenues can no longer pay for the

~ current level of services,

A March 27, 2006 Citizen Budget. Advisor's Report recommended that employee
benefits costs must be reduced. In implementing this recommendation one of the
chief foei of the City was the City's health insurance program that did not require
employees ar retirees to make a%zy significant contribution towards its costs, The
City asserted that changes to the health care plan and the retivee health care
program were logical sources of potential savings, because the level of benefits
provided by the City were sigunificantly higher than provided by other public and

private employers in the Grand Rapids area.

After exploring these issues with all employvee groups, the City determined that a
direct 10% contribution towards health care premium costs was appropriate and
that a defined contribution type retivee health care program under which the City
would contrbute $1750 each year combined with $1000 in yearly employee
contributions would provide an appropriate level of City support for the retiree

health care needs of its employees. 1t also concluded that those employees closest to
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retirement should have the least changes to their retiree health care expectations
and decided to continue to offer a defined henefit type retiree health care program to
those employees who had not yef achieved vested status under their retirement

sysiem,.

The Union addresses Ablity to Pay is part of one of the eight factors to consider
under Section 8 of Act 312! “The interests and welfare of the public and the
financial ability of the unit of government to meet those costs.” The Union argues
that a fair reading of the statute leads to the conclusion that ability to pay is
coupled with, and of equal stature with if not subordinate to, the “interests and

we lfare of the public.” The Union asserts that it is well-established Michigan
appellate precedent that ability to pay is only one factor among many that an Act
312 panel i1s to consider, and it is not to he treated as a controlling or even domimant
factor, (Hamtramek v. Hamtramck Fire Fighters Association and/or Detroit v.
DPOA). It goes on to argue that it lias been recognized by many Act 312 arbitrators
that a municipal employer should not be permitied to treat the economic henefits of
- its emiployees as having lesser priority than other municipal concerns, and in effect,

expect its employees to subsidize the municipality,

Arbitrator Gabriel Alexander stated:

"Detroit cannot buy coal for its generating plants or salt for 1ts streets
for less than the 'going rate’ because it Is impoverished. Why then
should they be able to "buy' the labor of its policemen for less than the
'going rate' (in statutory words 'just and reasonable’) as that rate
which shall be fixed by the Panel . . "

(City of Detroit -and- DPOA, 1972}

Arhitrator George Roumel] stated:

"It 15 as much a part of the City's responsibility to pay reascenable and
fair wages as it 1s to provide reasonable and fair service and capitsl
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improvements. In a final analysis, applying the various factors
outlined above as taken from Section 9 of Act 812, the majority of the
panel believes that it becomes a question of priority, and that indeed
though the financial situation in Southgate is difficult, it is far from
hopeless. The order that will be entered here by the majority of this
panel may require a re-evaluation of budgetary priorities."

(City of Southgate, 54 LA 901, 909-910, 1970)

Arbitrator BEoumell also stated as follows 1n a more recent case:

“There is little question that coniparisons are probably the
predommant criteria . . . After all, it 1s comparisons that cause private
employers and unions in the private sector to make decisions as 1o
whether to reach agreement or strike. The ability to pay follows this
most closely. The relationship between comparisons and the ability to
pay was suggested by Arbitrator Charles C. Killingsworth when
serving as the impartial chairman in an early City of Detroit-DPOA
panel when he noted that the employer’s ahility to pay may probably
he taken into consideration only within the limiis of a 'zone of
reasonableness’. This zone is determined by examining wage rates in
ather cities for similarly situated employees.”

(City of Southfield, 78 LA 153, 154-155).

The Union states that the financial condition of Grand Rapids is very strong -
stronger than it 1s for many communities in Michigan. It quotes the January 2010
Mayor's report on the state of the City’s finances'

¢ Grand Rapids is widely recogmzed as the strongest economy in Michigan
s (City continues to enjoy economic development
» Growth in entertainment district, housing, retail 1s slow but steady
e Growth 1s education and hfe sciences are rapidly expanding
From 2000 through 2008, Grand Rapids enjoyed the largest increase in Total

Taxable Valuation compared to the historic comparables — 41.5% larger than even

Ann Arbor.
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The new audit for the most recent fiscal year (ending 6/30/2009) shows the following

&

The general fund increased by $5660,000 above what it was a year earlier

The fund balance is more than double what it was in 1998 {$19.7 million
today vs. $8.7 million in 1998)

General fund expenditures have decreased significantly — by about $4 million
from 2008 to 2009

The fund balance as a percentage of expenditures is better now than it was a
year prior and over 50% higher than it was in 1998 (9.6% in 1998, 16.7% in
2008, 17.8% in 2009)

The City’s projections for the fund balance for 2009 was $14.6 million, when
it was actually $19.7 million

An additional $3.2 million has already been transferred out of the fund to the
Streets Capital Fund. Otherwise, the fund would be at $22.9 million

The Union point out that for many yeém, the City has not paid any contribution to

the Grand Rapids Police/Fire Pension fund, due to that fund being over 100%

funded — excess funds are used to off'set the employer contribution bringing it to

zero, Nonetheless, employees still contributed anywhere from 3.2% to 8.13% during

the same period.

The State’s employment forecast for 2014 shows Grand Rapids having one of the

highest increases in employment (11.5%) (Exhibit U38), and Grand Rapids also has

one of the hichest bond ratings among larger metropolitan areas in Michigan.

The Union asserts that the City relies on the “Citizens Budget Commitiee” for

recommendations, but that the Citizens Budget Cominittee is not actually

comprised of a cross section of citizens, but rather owners and executives of private

sector businesses in the city.

On October 14, 2008 in a case involving a non Police/Fire City bargaining unit, a

Fact Finder issued Report that indicated as follows:
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This Fact Finder's Recommended Settlement recognizes the financial
situation of the City and its need to institute cost saving measures in
its health insurance and retiree health insurance programs. Transition
measures are included to ease the impact of these changes on
employees nearing retivement. No wage increase is recommended for
the period from January 1, 2007 through the date of ratification and
approval by the City Commission due to the City's financial condition.
The wage increases recommended for the remainder of the contract
period will allow employees to increase their take home pay after
factoring in implementation of the new health care contribufion.

After review of the Fact Pinders Report, the City and the APAGR entered into a

voluntary agreement that included the following provisions:

(1)  Health care plan design changes

(2)  10% employee contribution to the health care plan based upon a hlended
rate of active and pre-65 employees

(3)  Retiree contribution to the health care plan would float with changes
approved for active employees

(4)  Health care plan changes for retirees would float with changes approved
for active employees

(6)  Defined contribution retiree health care plan for new employees and for
those employecs not vested in the retirement plan as of July 1, 2008 with
a City contrbution of $1750 and employee contribution of $1000.

- (6)  2.5% wage increase effective upon ratification, 2.0% wage increase 7-1-

2009 and 2.5% wage increase 6-30-2010

(7Y A 1.00% non-compounding pension escalator for employees who retire
after 1-1-2010 paid for with increased employee contributions

The GRPOA had previously filed for Act 312 and were in the hearing process at the
time. On December 17, 2008, Act 312 Arbitrator Grossman issued his Arbitration
Opmion and Award in the GRPOA Act 312 proceeding, This award imposed the
City's new defined contribution retiree health care plan for new hires based upon

the following rationale:
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“The reasons and grounds for accepiance of the City's last best offer on
this issue are as follows! The City currently is faced with a $160
million unfunded Hability for retiree health care. Approximately $50
million is attributed to the police department which would only
continue to increase if the City continues to provide and maintain a
defined benefit plan for all of this bargaining unit’s employees. While
presently there is an even division between the 14 comparables, the
legacy cost of maintaining a defined benefit program where employer
pays the entire cost will drive all of the comparable communities to
ending a defined benefit plan as the only plan o provide healih
insurance for its retirees. The comparable communities will be
providing either a defined contribution program or one that will pay a
fixed amount as 7 of the comparable communities currently are
prdviding. The City's proposal gradually increases the employee's
contribution taking into account the newly hired employee is least able
to imtially afford to pay $1,000 per year as the employee's contribution.
The employee begins making a $1,000.00 per year contribution
beginning with the employees third year of employment. The time the
employee would have received siep increases as well as general wage
inereases. Whether the dollars the employee will have after 25 or 30
years of contribution are as large as portrayed by the City, the money
will be invested and managed by the Municipal Employees Retirement
System. The employee's contribution is not taxed when the employee
makes Ins biweekly contribution. Once vested, the amounts are
transportable even if the employee no longer works for the City. The
employee controls the timing of the usage of the funds. Ouce vested
‘the funds are the employees, the funds can be used for purposes other
than health care as well and can be transferred to heirs upon death.
The City's supervisory employee unit voluntarily agreed to this defined
coutribution plan for health insurance of retivees who are hired after
July 1, 2008, and this plan has been implemented for the City's non-
represented employees.”

In addition, Arbitrator Grossman mnposed this new plan on employees who were not

vested in the retirement plan based upon the following rationale:
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“The reasons and grounds for accepting the City's last best offer on this
1ssue are as follows: There are no constitutional or statutory
impediments to doing so, This, like other mandatory issues of
bargaining, are subject to negotiations between the parties. The same
reasons and basis for deciding disputed Issues 11 and 12 on the basis
of the City's last best offer come into play on deciding disputed Issue
14. Having agreed to a defined contribution retiree health savings
plan generally and in its application to employees hired after July 1,
2008, Issue 14 is an extension to that group of police officers will the
defined contribution retiree health savings plan be mandatorily
required to be ineluded. Issue 14 chose those police officers having less.
than ten {10) years service prior to January 1, 2009, coincidentally ten
{10) years is the amount of service needed to have a vested pension,

It is eminently clear with the state of the State of Michigan and the
nation's economy today and the likelihood the State of Michigan
economy will be in the doldrums for the foreseeable future, retiree
health insurance plans and programs need to change. Examining the
comparable communities, several of the communities' obligation
toward their employees’ retiree health insurance is less than the City's
current obligation and those comparable communities providing
defined benefit health insurance plan for their retirees will need to
change to some different type of retivee health insurance plan to
maintain their solvency.

Unless something is done soon to address this issue the City's legacy
costs will continue to grow and will impede the City's ability to provide
necessary services to its residents and to provide living wages and
benefits to its employees.”

Arbitrator Grossman also awarded the City proposal to have the retiree cost for

health musurance float with the actives, based upon the following rationale:

“The reasons and grounds for accenting the City's last best offer on this
igsue are as follows: The Union hasg already agreed to allow a blending
of costs of health insurance for active employees and age pre-85
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retirees. As a result of this decision the premium for active employees
are already higher. If is neither consistent nor logical to freeze the cost

. a pre age 6b retiree would pay to what active employees were paying
when the police officer retired and at the same time active employees’
health premium sharing is going up by a larger amount due to higher
cost of providing health insurance coverage to age pre-656 retirees.
There would be little incentive for the pre age 65 retirees to do
anything to help contain the rising cost of health care.”

Arbitrator Grossman also awarded the City proposal to have the health care plan
for retirees float with the actives, based upon the following rationale!

“T'he reasons and grounds for adopting the City's proposal on this issue
are as follows: A majority of the panel find significant the City's plan
enables and will permit the City to maintain only a single plan for both
active and refirees; a majority of the panel finds multiple plans would
be inherently inefficient. The retiree's benefits would float with the
coverage the active employees veceive. Adopting the Union's proposal
would likely result in the retirees having better coverage than the
active employees. Since the cost of health insurance for the retiree
group is higher, but for the fact of blending the cost of retiree health
care with active employee health care, retiree health care standing
alone would cost more. Another way of looking at this by not having
the health care coverage of retivees float with the health care coverage
of the active employees it would result in active employees premium
rates being even larger, All of the comparable communities have one
health insurance plan that covers both 1ts active employees and
retirees.”

In addition, the award implemented the health care changes, provided increases in
the retirement plan and increased wages 2.0% on 12-31-2008, 2.5% on 1-1-2009 and
3.0% 7-1-2009.

The Union vehemently disagrees with the Grossman Award and calls it baseless and
unfounded. It argues that the sole reasons cited for his award were (a) his completely

speculative prediction that the "comparable coimmunities providing defined benefit
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health insurance planls] for their retirees will need to change"; and (b) his equally
speculative prediction that "unless something is done soon to address this issue the
City's legacy costs will continue to grow aﬁd will impede the City's' ability to provide
necessary services." The Union continues that given that Grossman had already
awarded the RHSA for new hires, thus terminating through attrition the existing
defined benefit, his opinion cites to no -evidence whatsoever supporting his speculation
that maintaining the current defined retiree health benefit for the relatively small
group of Patrol officers having less than 10 years service would have caused any
financial hardship for the City. In addition, it is clear from his opinion that he gave no
consideration to the inherent unfairness in hdw the City calculated "present value"
and the "initial City contribution", no consideration of whether it amounts to a
retroactive reduction in violation of the Act, and no consideration of the deleterious

impact on employee morale.

The Union states that the Grossman award,

“...1s not only unfounded, but an aberration in the annals of Act 312
decisions. No other Act 312 arbitrator has mandatorily converted
current employees to an RHSA, and indeed few employers have even
sought to do so. Other than the Patrol Act 312 with Grossman, the
only other Act 312 arbitration the Union knows of where the employer
sought to mandatorily convert existing employees to an RHSA is City
of Battle Creek -and- Battle Creek Fire Fighters, MERC Case No. L.04
(G-4005 (ssued 4/23/07), wherein Arbitrator Ben Wolkinson awarded
the RHSA for new hires, but rejected it for current employees,
explaining as follows:

‘In this instance, 1 find it reasonable to differentiate
future hires from current employees, who arguably began
employment with the expectation of having City-funded
health insurance benefits available. Future hires will
know exactly what to expect in terms of City support for
their retiree health insurance from the time they hire in.
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Therefore, these new firefighters will be able to plan for
the anticipated future expense for retiree health
nsurance.” Id, at 14.” :

The Union asserts that there is no reason for the Panel to treat the GRFFU the

same as the Police unions, for any or all of the following reasons:

The undisputed testimony of GRFFU President Joe Dubay was that there
has never been any kind of parity or even pattern relationship between the
fire union and the police unions, and there have been long-standing historical
differences in their compensation and benefits, In key areas such as base
wages, holiday pay, work hours, and pension there have been long-standing
differences between the GRFFU and the Police units. The Union continues
that moreover, even as to changes put into place in their new agreements
commencing 2007, there are significant differences which already exist; thus,
to award the Union status quo on the three remaining issues would simply be

a continuation of differences that already exist.

The Police unions for more than 20 years have enjoyed the benefit of being
able to retire at age 50, whereas the Fire members cannot retire uniil age 55.
This is a historical diffevence which still exists and has been continued into
the new agreements commencing 2007. Tt should also be noted that the
GRFFU has mmade bargaming proposals over the ye::irs for the age 50
retirement, but the City has always refused to extend it to the GRFFU, and
the GRIFFU did not prevail when it sought the benefit in Act 312 arbitration,

The Union asserts that not only has this caused the pension benefit for the

Police unions to be move beneficial to Police for many years, it likewise has
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-caused the retirement health benefit for the Police unions to be more costly to
the City for many years. As admitted by City witness Childers, because a
police officer retiving at age 50 will receive the retiree health bémeﬁt for 15
years up to age 65, compared to a fire fighter's receipt of the retiree health
benefit for just 10 years from age 556 to age 65, this makes the Police unions’
defined retiree health benefit 50% richer and more costly to the City than it
1s for the GRFI'U members.

s The City proposes that the mandatory RHSA for current employees, as well
as the new "float” provisions for retiree health, be imposed on the Fire unit
the same as for the Police units, yet the City's Final Offers of Settlement
include no proposal to provide the Fire unit with pension and retiree health
benefits at age 50 as enjoyed by the Police unions, In short, the City urges
the Panel Chair to slap the GRFFU with the sanie reductions as the Police
unions in the area of retiree health benefits, but makes no provision to
overall equalize pension and retiree health benefits by giving the Fire union

the same age 50 benefit that the Police unions enjoy.

¢ In the new agreements commencing 2007, the Police unions will enjoy higher
wage mereases than will the GRFFU members. As shown in Unmon Exhibit
62 and as velated by Union President PDubay, under the new police and fire

contracts for the terin commencing July 1, 2007

»  For year 2007, the GRFFU received only 2.0%; the Patrol memnbers
received 2.0% plus another 1.26% (= 3.25% total) for Police Officers and
another 1.75% (= 3.75% total) for Sergeants,

s For year 2008, the GRFFU received the same 2.5% increase as the police
units.
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]

= For year 2009, the GRFFU received only 3.0%: the Patrol members
raceived 8.0% plus another 2% (= 5.0% total) for those having 10 years of
service or more,

= For 2007 - 2009, the Police Command unit received not only the same
' percentage wage increases as the GRFFU, but also an additional $2,500
bonus not given to the GRFFU members.

In the new agreements commencing 2007, the Police unions will enjoy the
newly-inereased 2.8% multiplier for retirements occurring after June 30,
2010; for the GRFFU it will not apply until retirements occurring éfter June
30, 2012, '

In the new agréem@mts commencing 2007, the Police unions obtained five
new tiers under which the employee pension contribution will be reduced
further in the event the pension system reaches various funding levels
between 1156% and 135% or more; for the GRFFU the last tier is at 115%
funded, with no further reductions in the employee pension contribution for
funded levels between 115% and 135% as for the police unions. For the
GRFFU, the lowest possible employee pension contribution is 3.2%; for the

Police unions, it is 2.02% for Patrol and 2.37% for Command.

As testified by both City witness George Childers and Union President
Dubay, for not only the Police ﬁﬁif:s, but all the other City units as well, the
imposition of the mandatory RHSA on current employees included a
voluntary RHSA conversion option for current emplovees as well. In this
yreceééiﬁg for the GRFFU, the City has withdrawn its earlier proposal of a
voluntary RHSA conversion option for the GRFFU as well, yet the City
persists in seeking to impose the mandatory RHSA on current employvees of

the GRFFU. Thus, the City in this proceeding for the GRFFU is not even
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offering the same RHSA program for current employees (including both a
mandatory and voluntary feature) that applies in the other City bargaining
units. For this reason alone, the City's LBO on the RHSA for current

employees must be rejected.

The Union asserts that it has already agreed to a number of substantial reductions
in health insurance benefits applicable to both active employees and retivees,
namely, plan design changes which reduced the City's costs by 8%, and alsc a new
10% employee and retiree contribution to health insurance costs, thus bringing the
total City savings to 18%. Further, the new 10% contribution that active employees
and retirees will make towards their health insurance costs is far greater than any
coniributions being made by employees or retirees in the comparable fire
departments. The Union has also already agreed that new hires will be covered by
the RHSA program, and not the defined benefit retivee health benefit, which will

now be phased out through attrition.

The Union argues that the comparability evidence overwhelmingly supports the
Union's Final Offers of Settlement for status quo. It states that the proofs show
that, with the limited exception of Muskegon, none of the historie %&ven
comparahles provide for retiree health benefits to float with the actives or otherwise
be subject to change post-retirement. In Muskegon, it was recently agreed in 2007
that for new hires only after May 2007, their retiree health plan will float, but even
those new hires when retired will not be required to contribute to premiums at all,
as do the actives, '

The Union points to the City's proposed comparables, and asserts that they also
overwhelmingly support the Union's Final Offers of Settlement for status quo.
Neither Jackson, nor Norton Shores, nor Plainfield Township, nor Holland, nor
Kentwood contain the type of language such as that proposed by the City.

Kalamazoo provides only for a capped fleating of premium, much more limited than
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what the City proposes in its Final Offers of Settlement; Kalamazoo provides that
retivees will pay the same premium contribution as actives, but in no event more
than 50% above what the retiree last paid when last employed as an active. Of all
the Union and City proposed ccmﬁax‘abies, only one, Wyoming, contains float

language similar to what the City proposes in its Final Offers of Settlement.

The Unton goes further and states that in examining the compaiability evidence, it
is evident that the retiree health benefit currently provided by the City of Grand
Rapids is already less than that of the comparables. In virtually all seven of the
Union-proposed historic comparables, the employer-funded retiree health benefit is
paid from retirement until death of the employee and spouse while the GRFFU
benefit 1s a mere 10-year maximum benefit from retirement ag‘ebf 55 or later to age
- 65/Medicare. In six of the seven Union-proposed historic comparables, the employer
pays 100% the cost of the retiree health benefit until death of the retiree and
spouse. In the seventh, Battle Creek, retivees pay only 2.5% of their pension benefit
with the employer paying the rest. Among the eight City-proposed comparables,
seven of the eight provide for employer-funded health insurance for retiree and
spouse until ééaﬁ;ix, with six of the eight being 100% or nearly 100% paid by the

employer.

The Union adds that hecause of the physical demands of the job, to have members
keep working into their later years is a negative for the members and the City,
because it will lead to greater risk of injuries, and more and longer periods off work

to recover from injuries.

The Unton arguss that there 1s an important fact which distinguishes this Act 312
case from the Patrol Act 312. In the Patiol case, the Patrol Union's Final Offer of
Settlement was to fix the retiree’s health contribution at the dollar amount that was

in place on the retiree's last day of active employment, and the Panel opted for the
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City's Final Offer of Settlement over the Union's Final Offer of Settlement. In this
case, the Union's Final Offer of Settlement for "status quo” includes the newly-
negotiated requirement that future GRFFU retirees will pay 10% of their retiree

health care "premium” costs, whatever that may be from one year to the next.

In the Police Command unit, the proofs show that the Police Command tentative
agreement that was ratified does not provide for their retiree health benefits to float

with the actives or otherwise be subject to change after retirement.

The Union argues that there is an inherent inequity in linking retiree health
henefits for those whoe are already retired and thus no longer in the bargaining unit
with active employees who are in the bargaining unit. Because the already- retired
persons are not in the bargaining unit, the Union has no duty nor even the legal
right to represent them; the Union's sole duty and sole right under the law iz to
{airly represent the active employees. The problem is that the interests of the
active employees and the already-retired people could be distinctly different and in
opposition to one another, Active employees might agree to increases in the
employee percentage contribution above the ‘exigt{ing 10%, or agree to increased co-
pays, deductibles, or co-insurances which members must pay out of pocket, with a
tradeoff such as a greater wage increase or other benefit improvement that only the
actives will enjoy and not the retirees. These tradeoffs wounld not be available to the

retirees.

The Union states that at least two Act 312 Arbitrators in recent cases have rejected
employer float proposals such as that proposed in the City's Final Offers of
Settlement. In a recent decision by Act 312 Chairvman Donald Sugerman in Shelby
Township -and- Shelby Township Fire Fighters, MERC Case No. D03 K2611 (dated
9/26/07), the panel considered a much more limited form of retiree health float

under which the employer proposed that retiree preseription co-pays (only) be
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subject to change after retirement in accord with changes made for the active
employees. As stated by Panel Chairman Sugerman’ .

"Be that as it may, there is no basic support among the comparables
for Shelby's proposal. The fact that health costs are generally on the
increase, and that municipal governments have not adequately
considered and accounted for these costs, will not change the outcome.”

More recently, Arbitrator Benjamin Kerner in City of Bivmingham -and-
Birmingham Fire Fighters, MERC Cage No. D07 C-0591 (dated 8/11/09), considered
an employer proposal for deductibles, co-insurance, and co-pays to change post-
retirement with changes for the active employees. Arbitrator Kerner rejected the
proposal, noting the Union's argument that "under the City's proposal, retirees will
be at the mercy of future collective bargaining, including the possibility that active
employees will trade off inereases in deductibles or co-insurances for a wage
increase”, and also noting the absence of external comparability support for the

eﬁlg}iayer‘s proposal.

The City’s Proposed Comparables are:

Kentwood Muskegon Wyoming
Flint* Holland Jackson
Lansig Saginaw* ’ Norton Shores
Plainfield Twp Battle Creek

*Flint and Saginaw are only to be used if cities outside of Western Michigan are
considered.

The GRFFA Proposed Comparables are:
Ann Arbor Lansging Sagimnaw
Battle Creek Muskegon Flint

Pontiac



Act 312 Arbitration Decision

G.RFTF.U, Local 366, IAFF, AFL-CIC

City of Grand Raplds, Michigan

MERC Case No: LO7T 7010 Page? 124 of 151.

The parties submitted evidence and hriefs regarding comparables. As 1s indicated
h},; the lists above, the Union referenced the historic comparables while the City
sought to modify the comparables. Given the limited number of remaining issues to
be decided, and given that under the etrcumstances of this c;asé in relation to the
issues to be decided, it 1s not necessary for the panel to make a definitive ruling on

comparables as they may be used in the future.

Under the existing retiree health benefit in Grand Rapids, the City-funded benefit
terminates completely when the retiree reaches age 65 or Medicare eligihility,
whichever occurs first. Thus, the existing City-funded retiree health henefit is at
most a 10-year City obligation, running from age 55/retirement to age 656/Medicare.
In virtually all of the seven historic comparable fire departments, the employer-
funded retiree health benefit is paid from retirement until death of the employee
and spouse - thus making the employer funded retirement benefit in those

communities one that endures past Medicare eligibility for up to 30 vears or more,

Under the existing retiree health benefit in Grand Rapids, during the 10 yeai‘ {or
less) period from age 55/retirement to age 65/Medicare eligibility, under the new
concessions voluntarily agreed to by the parties, the City will pay only 90% of the
cost - less than any of the comparables. Six of the seven traditionally comparable
communities pay 100% of the cost, and in the seventh - Battle Creek - the City pays

the entive cost less only the 2.5% of pension benefit retiree contribution.

The existing retiree health benefit that 1s funded by the City of Grand Rapids is less
than that of six of the eight additional communities proposed by the City as

comparable:
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» Jackson pays 100% of the retivee health benefit for retiree and spouse
until death, converting to a Medicare supplement plan at age 65,

s Kalamazoo pays all of the retiree health benefit for retivee and speuse
but for $103/month paid by the retiree;

= Norton Shores pays 100% of the retivee health benefit for retiree and
spouse until death, converting to a Medicare supplement plan at age
65;

= Plainfield Township pays 100% of the retivee health benefit for retirvee
and spouse until death;

=  Portage has a trust fund solely funded by the employer that pays until
death of the retiree and spouse;

= Wyoming pays a stipend equal to $20xyears of service/month until age
60, but then at age 60 pays 100% of the retiree health benefit for
retiree and spouse until death.

»  Holland, depending on the longevity of the retiree and spouse, may
also pay more than does Grand Rapids for its existing benefit,
inasmuch as the $500/month paid by Holland 15 paid from retirement
until death of the rvetiree and spouse.

= Kentwood, one of the City’s proposed comparables, has a lesser
employer-funded retiree health benefit than that currently provided by
Grand Rapids.

The Union asserts that as demonstrated by these comparables, the Section 9(d)
comparability evidence overwhelmingly supports award of the Union's Final Offer of

Settlement for retention of the current retiree health henefit for all.
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There was much argument concerning whether other City bargaining units are
"eomparables" within the meaning of Section 9 of the Act, in accordance with

Michigan law.

While there may or may not be a reguirement that the other City units he
considered as comparables under Section 9 {d) of the Act, Section 9 (h) allows for the
consideration of |

“Such other factors, not confined to the foregoing, which are normally
or traditionally taken inte consideration in the determination of wages,
hours and conditions of employment through voluntary colleciive
bargaining, mediation, fact- finding, arbitration or otherwise between
the parties, in the public service or in private employment.” '

There is no need to make a determination regarding the issue of whether the other
City bargaining units may be considered under Section 9{d) as it is clear that they
can be considered under Section 9(h). In addition, the statute states that “Each of
these factors must be considered by the Aet 312 Panel, but it is permitied to
determine the weight fo be given to each factor.” Such was done in the
determination ﬁqade n this case. While the award 1s not solely based on what other
employees get either in the City or in what may be deemed “comparable”
communities, it is based in a broad sense on the same body of evidence that affects
other units of the same emplover. Increases or cuts in those units can well affect
the circumstances affecting the unit in question. Continuity may or may not be
justified by the facts as they pertain to each umt, and a decision must be made

considering all the evidence that 1s relevant.

The City of Grand Rapids is located in Kent County and its 2000 census population
of 197,800 makes it the second largest city in Michigan. The City is part of the
Grand Rapids-Muskegon-Holland CSA, which is comprised of the Grand Rapids-
Wyoming Metropolitan Area, the Holland-Grand Haven Metropolitan Area, the
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Muskegon-Norton Shores Metropolitan Area and the Allegan Micropolitan Area.
The City operates under a commission/manager form of government, by which the
City Manager is appointed by the City Commission and serves as its chief
adminigtrative officer. The City Manager’s Letter explaining the state of the city
and budget asserts that a 6.4% reduction in total employee compensation is
necessary to balance the budget. Current proposals represent less than a 5%
reduction. Budget deficits led to the layoff of (police and) fire fighters in 2009, and

the budget deficit continues to increase.

Many new buildings in the city are either government properties or are in
re;xaissance ZONESs, aﬁd will not pay any taxes in the near future, although they are
entitled to City (including Fire Fighter) services. The city must fund the accounts
for retiree benefits as the services are provided, and not use those funds for curvent
operating costs under the provisions of the Michigan Constitution. The City asserts
that other city employvees have accepted changes to the retiree health care plan, and

" no ene group should have significantly better benefit packages than another.

The City among a number of things maintains a system of roads; provides water,
sewer and garbage services: provides regulation of planning and zoning matters;
provides recreational facilities; and protects the safety through police, fire and
emergency dispatch services. It is in the interests and welfare of the individuals
Living and working in the City that these services are provided at adequate levels to
ensure that they are safe in their community, and that their community can operate
in an efficient manner. The cost to provide these services has been escalating over
the last several years, and the City has been required to recognize its obligation to
fund legacy costs associated with the retivee health care program, At the same
time, the revenues available to the City to pay for those services had remained
stagnant or decrcased during the period of the contract in question, While the FY

2008 adopted budget reflected an operating deficit in excess of §5 million, the FY
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2009 General Operating Fund Adopted Budget was balanced and reflected a slight

year-end surplus.

Several exhibits that show building projects are still under way in downtown Grand
Rapds were submitted into evidence. The City indicates that these projects will not
bring any quick resolution to the City's financial difficulties, since many of these
projecis belong to governmental entities, which do not pay property taxes, and
others are in tax exempt renaissance zones that will not allow additional taxes to be

received {or many years.

The City notes that GRFFA also contends that the City does not need to make
payments towards its $160,000,000 unfunded accrued liability for the current
retiree health insurance program, and that continuation of thé present pay as you
go system would allow the City to use those funds to maintain their current level of
benefite, The City argues that GRFFA is technically correct in its contention that
GASB does not mandate pre-payment of these costs, but it fails to recognize the
public policy considerations and increased costs associated with not prefunding

retiree health care costs,

The City argues that retiree health coverage 1s very sunilar to retirement benefits,
since it is a contractual benefit that is paid in consideration of prior active service.
The City says that the cost of retirement plans 1s required by the Michigan
Comnstitution to be funded in the year of service in order that the benefits received
from that service will be paid by the cifizens who actually received that service.
The City states that individuals who are protected by the Grand Rapids Fire
Departinent in 2007-2010 should pay the full cost for that protection, which
reqguires pre-funding of the current service component of any retiree health care
program. The City states that its decision to fund 75% of these costs covers the

amounts attributable to current employees, and 1t 1s being retained in separate fund
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s0 that this money will be available to pay for these benefits when current
empio};ees retire rather than being use to fund current salaries and benefits. The
City states that this *#.:i}.‘t be reflected in lower than projected City income tax
revonues, The City indicates that GASB was adopted in recognition of the
importance of requiring prefunding, and that the City should not shift this cost to
future generations. It states that the investment power of compounding interest
makes pre-funding less costly than a pay as you go system; the 30 year amortization
period on the GASB prefunding amount corresponds to the normal work life of a fire
fighter; and the 76% prefunding means that the City will have fo use a partial pay
as you go system for current retirees during the maximum period of 15 years in

which they can draw retiree health care benefits.

The GRFFA contends that the City does not need to make payments towards its
accrued liability for the current retiree health insurance program, and that
continuation of the present pay as you go system would allow the City to use those
funds to maintain their curvent level of benefits. It is true that governmental
accounting standards (GASBJ do not mandate pre-payment of these costs. The City
states that this position fails to recognize the publie policy considerations and
increased costs associated with not prefunding retivee health care costs. It states
that retiree health coverage is very similar to retirement benefits, since it is a
contractual benefit that is paid in consideration of prior active service. The City
contends that the cost of retirement plans is required by the Michigan Constitution
to be funded in the year of service in order that the benefits received from that
service will be paad by the citizens who actually received that service, and that the
individuals who are protected by the Grand Rapids Fire Department in 2007-2010
should pay the full cost for that protection, which requires pre-funding of the
current service compouent of any retiree health care program, The decision to
prefund GASB costs has been adopted by Kent County, Ottawa County, Kalamazoo
County and the City of Kentwood.
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The City states that it must continue funding the cost to provide retiree health care
benefits to current retirees and to fund the future cost of these benefits for current
employees, and these funds cannot be diverted to pay for current operating costs,
The City's fiscal situation is not unique, since virtually all communities arve facing
difficult financial stress due to increased costs and declining economic conditions.
The €ity's financial situation requires that changes must occur to the fringe benefit
package provided to City emplovees to avoid jeopardizing the City's ability fo
deliver necessary services, even though such would constituie a substantial

reduction in compensation to the employees,

The Citizen Budget Advisor's Report of March 27, 2008 concluded that the City's
fringe benefit programs should i}e benchmarked with that of other similarly
situated public and private entities. To that end, the City secured the Employer's
Association 2008 Health Care Cost survey on the fringe benefits paid within the
Grand Rapids-Muskegon-Holland CSA. The City had the Emplover's Association
alse perform a job survey of City jobs that are also performed in the private sector.
This survey did not include fire fighters since there is no direct private sector
comparable position. The following communtties were chosen by the City as
"comparable’ Kentwood, Holland, Muskegon, Jackson, Wyoming, Lansing, Flint,

Saginaw, Norton Shores, Plainfield Township, and Battle Creek.

The City argues that this information is significantly less imp-ortani; than a
comparison to other City of Grand Rapids employees wh@k have already accepted
changes in the retiree health care plan, because all City employees perform
valuable functions and no City employee group should be provided with benefit
packages significantly better than the other groups. Accordingly, the Act 312 panel
should be strongly guided by the voluntary settlements achieved with the APAGR,
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the GREIU, the POLC, Teamsters Local 406 and the Act 312 Awards issued to the
GRPOLC and the GRCOA, since there are no "special eivcumstances” that require
" fire fighters to be treated better than other City employees.

The City’s study shows that during the period of the survey most employees in the
CSA were paying at least 20% of their health insurance costs and 83% had no
employer provided retiree health insurance coverage. The City concluded that the
fringe benefit package currently received by Firefighters is substantially above that
which is received by individuals residing and working in Grand Rapids. Thus, the
Citizen Budget Advisors recommended the City realign emplovee compensation
levels through benehmayking benefit levels, sharing of health éare benefit costs,
controlling health care benefit costs and controlling pension beneﬁ;costs. The
Citizen Budget Advisors did not believe that it was appropriate to provide City
employees with wages and benefits significantly higher than those received by the
citizens who pay for the services provided by the City through their tax and fee

payments.

The Union asserts that the work performed by the GRFFU membhers is ranked as
the second most stressful occupation in the United States. In the six-year period
from 2002 to 2008, the number of fire suppression employees dropped from 243 to
214, while the nunber of runs increased from 17,484 to 20,098 - representing a
30.6% increase in workload as nmieasured by the ratio of runs/suppression
employees. Workload and stress have increased even more since 2008, inasmuch as
staffing is now down to 198. The Union asserts that not only does the work of a
GRFFU member involve a significant risk of physical injury and death, it also
involves a significant rsk of developing cancer due to the exposure to smoke and
toxins; the Union referenced studies that show that five fighters are twice as likely

to get cancer than 1s the average person.
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The Union asserts that it has already made a number of concessions as part of the
new coniract with the City, which has resulted in substantial cost savings for the

City, including in the area of health benefits:

1. The Union has agreed to a variety of plan design changes which have
decreased the City's health costs for both actives and future retirees by 8%
from the prior year. In addition, both employees and futuve retirees will now
be paying 10% of their health costs. The Union asserts that these two recent
coneessions in health care have produced a total cost savings of 18% for the
City, applicable to both active empléyee and refiree health costs. The Union
states that these are not just short-term reductions in the City's health costs
— they are concessions which will produce cost savings for the City in health
benefits year after year. Furthermore, the new 10% employee and retiree
contribution to health costs — amounting to $1,654/vear for 2010 — makes
the GRFFU employee and retiree contribution to health costs virtually the
highest among active employees aud among retirees in the comparable fire

departments, The Union points to the exhibits in stating:

» In the seven historic comparable fire departments, four have 100%
employer paid health insurance, and of the three that have any active
employee contribution to health insurance, all at fixed dollar rates (not a
% as for the GRFFU) with the highest being $1,500/vear {(fixed, in Pontiac)
compared to GRFFU's $1,554/vear (for 2010, and subject {0 increase)

under the new 10% provision.

« Tn six of the seven historic comparable fire departiments, retivees pay
noithing for their retivee health insurance with the employers paying the
entire cost; and in the seventh, Battle Creek, members while actively

employed contribute 3% of their pay into a fund and once retired pay 2.5%
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of their pension henefit into a fund. In contrast, GRFFU retirees will now
be paying 10% of their health cost up to age 65/Medicare, at which point
they (as before) will be responsible for paying the entire amount of their
health care cost less only whatever supplement they might receive from

the trust fund, which in 2008 paid only $140/month.

The Union argues that because the City has already obtained by way of the
Union's voluntary agreement far greater contributions from employees and
retivees to help fund their health costs than is found in any of the historic
comparable five departments, there is simply no reason or justification for
making the further drastic reductions that the City is proposing to institute

under the remaining issues in this proceeding.

Z. The Union has voluntarily agreed that new hires will no longer be covered by
the existing defined retirvee heaith‘baneﬁt, but will instead by covered by the
RHSA. Thus, to the extent the existing benefit can even be regarded as a
“legacy” cost when it is a benefit that in no event is ever paid by the City for
more than 10 years from the time of retivement (which for the GRFFU,
unlike the Police units, is age 55) until age 65 or Medicare, the existing
benefit is now going to be phased out and terminated over tiime. The Union
indicates that this was a significant concession which the Union agreed to
make only very reluctantly, since it means splitting the bargaining wnit into
the "haves” and the "have-nots:” however, new hires will know what to expect

when they agree to accept the job with the GRFD.

3. While the new agreement commencing 2007 includes a new pension cost of
living adjustment (COLA) provision, this was a 'no cost’ item to the City
because as part of that change, the GRFFU agreed to give up the 13t check

benefit previously i place. The parties’ written agreement itself states that
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this change replacing the existing 13t check benefit with the COLA provision

is "cost neutral” based on the actuarial costing that was done,

4. When layoffs oceurred in late 2009, the Union voluntarily agreed that its
members will pay for nearly the full cost over the next 3 years of a one-time
early retirement window that was offered in December 2009 to encourage
more senior members to retire then so that Jaid off members could be recalled
in their stead. The cost to the members is about $600/member for each of the
three years following the agreement, in addition to the existing employee
pension contribution. Notwithstanding the early retirement window funded
by the Union members so that some laid off members could be recalled, the
GRFFU bdrgaining unit has suffered an overall loss from about 260 members
twenty vears ago, to about 220 members before the 2009 layoffs, to just 198

members at the close of the Act 312 hearing.

The Union asserts that the method by which the City calculated Present Value of
Accrued Benefit, and then from that the Imtial City Contribution, is inherently
flawed and inequitable; and in addition, it amounts to a retroactive reduction in

benefits which cannot Jawfully be awarded by the Panel.

The City's Final Offer of Seftlement provides that the initial City contribution to
the RHS5As will be the lump-sum Imitial City Contribution amounts as shown on
City Exhibit 38, plus an additional $2,625. Although the additional $2,625 makes
up for 18 months of lost on-going employer contributions of $67.30 every bi-weekly
payroll for a period of 18 months, covering the period January 1, 2009 through July
1, 2010, this does not correct the undervalued Present Value and hump-sum Initial
City Contribution figures which were based on service and age only through July 1,
2008, instead of through January 1, 2009. The aanount of the Initial City
Contribution to the RHSA accounts is the most substantial povtion of the RHSA
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accounts, of far greater value than the on-going employer contributions of just

$1,750/vear;

The Union argues that it is grossly inequitable to base the Present Value and in
turn, the very important Initial City Contribution amount, on a calculation that
does not give service and age credit through Januvary 1, 2009, This means that the
Present Value, and in turn the Initial City Contribution amounts, d'& not even
represent a value as of January 1, 2009; éhey represent a lower value as of July 1,
2008, and yet the City's Final Offer of Settlement makes no provision for any
retroactive on-going employer contributions to cover this gap between July 1, 2008

and January 1, 2009,

The Union asserts that not only is this grossly inequitable, it also means that the
City Final Offer of Settlement amounts to an illegal retroactive reduction in
henefits. The Union indicates that Section 10 of Act 312 permits only "increases in
rates of compensation or other benefits" to be awarded retroactively, and the
Michigan Court of Appeals has held that this statutory provision prohibits |
retroactive benefit decreases. Ottawa County v. POAM, No. 276669 (published
12/11/08); Flint Professional Firefighters Union v. City of Flint, No. 244953
(6/17/04). The Union says that by failing to include in the Present Value of Accrued
Benefit, and thus ikewise failing to include inf the Initial City Contribntion, the
additional value of the existing rvetiree health defined benefit for service acorued
and age attained after July 1, 2008 - while at the same time failing to provide for
on-going employer contributions to the RHSA retroactive to July 1, 2008 - the
yvesult is a Final Offer of Settlement which would 1mpose a retroactive reduction in

benefits which cannot be lawfully awarded under the Act,

The Union asserts that the method by which the Imitial City Contribution amounts

were calculated for the GRFFU was not the same as was done for the Police units,
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and resulted in lower Initial City Contribution amounts for GRFFU members than
would have applied were they in the Police units. The initial City Contribution
amounts were calculated from the Present Value figures, as follows' the Present
Value figure from actuary (Wiener) (based on age and service only through July 1,
2008) was first reduced by 80% to reflect the new 10% contribution to health costs
that retirees will now make ander the new agreement. Following the 890% reduction,
then another reduction in the Present Value figure was applied in City Exhibit 38
(the exhibit attached to the City's Final Offer of Settlement), using either an age or
service reduction in the computation of the Initial City Contribution - for service,
reducing by a percentage of actual years of service through 1/1/09 relative to 25
years service; or for age, reducing by .6% for each month that age as of 1/1/09 was
below age 85. City witnesses could not say for which members the age reduction
was used, and for which the service reduction was used, because this was allegedly

done by the computer automatically picking the lesser of the reductions.

Tt was undisputed that because Police enjoy age 50 retivement (versus age 55 for
GRFFU), this caused the age reduction o be greater for a GRIFIU member than for
a similarly- situated Police member having the same age and years of service, thus
leaving the Police member better off under the Initial City Contribution formula.
The Union argues that over the course of many years, the City has denied and
successfully defeated the GRFFU's efforts to obtain age 50 retirement for
themselves, a pension and retivee health benefif, which the police unions have
enjoyed for at least 20 years, The Union states that as a result the City has enjoyed
sigpificant cost savings over the years, but now the City now would have this panel
impose upon GRFFU members a mandatory RHSA conversion under which
members will veceive a lesser City Initial Contribution, and thus end up at
retirement with a lesser RHSA account, than would be the case had they been

emyployed as Police members instead.
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The Union asserts that an additional way in which the City's Final Offer of
Setlement constitutes a refroaciive reduction in benefits which cannot be lawfully
awarded under the Act is the 90% reduction in Present Value that was taken in
calanlating the Initial City Confribution amounts, The Initial City Contribution
amounts were calculated from the Present Value figures, as follows! the Present
Value figure from Wiener {(based on age and service only through July 1, 2008) was
first reduced by 90% to reflect the new 10% contribution to health costs that retivees
will now make under the new agreement. This re ducti(;n by 90% in effect applied
the new 10% retiree health contribution to years of service from date of hire, even
though the new 10% retiree health contribution just came into effect. Under all the
pastyears that GRFFU mermbers served the City, they earned the defined retiree
health benefit without the hability of any 10% retiree health contribution. Had any
of them suffered the misfortune of going off on a disability retivement, they would
have received the full retiree health benefit. The critical impact of the Present
Value of Acerued Benefit figure is that it forms the basis oi: the City 1mitial
Contributions to the RHSA accounts, and the City Initial Contributions to the
RHSA accounts is the most substantial piece. Yet under the City's calculation for
the Imtial City Contribution, instead of crediting the member the full true value of
the Present Value of the Acerued Benefif, the City's Final Offer of Settlement,
reduced it by a factor of 90%, which in turn reduced the City Inmitial Contribution
that was calculated from it. The Union asserts that by calenlating the City Initial
Contributions based on just 90% of the Present Value of Accrued Benefit amounts,
instead of 100% of the Present Value of Acerued Benefit amounts, the City Final
Offer of Settlement 1s not only grossly mmequitable but amounts to a retroactive

reduction in benefits which cannot lawfully be awarded.

The Unton argues that there is not equity or justice in the City’s niethod of

mathematical compuiation. Because of differences in age at which members were
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hired, their Initial City Contribution will be higher or lower, even if they have the
game amount of service to the City. The Union demonstrated a range of vanation
in the Initial City Contribution amounts for each class of employees wha were all

hired the same date, and between classes:

*  In the class hired 1/29/01, R would receive an imtial City contribution
of only $29,656, while ¥ hirved the same day would receive an initial
City contribution of $56,197.

» In the class hired 5/27/03, D would receive an initial City contribution
of only $18,162, while (i hired the same day would receive an initial
City contribution of $30,212, which is more even than R who was hired
two years earlier in the class of 1/25/01.

» Member C, hared 5/28/04 - after the classes of 1/25/01 and 5/27/03 -
receives a significantly larger initial City contribution of $156,351.

*  In the class hired 11/25/04, Mu would receive an imtial City
contribution of $13,454, while Ma would receive an initial City
contribution of $20,198, which is more than I, Br, or Bo hired one year
earlier in the class of 5/27/03 would recetve.

The Union states that this flaw that permeates the entirety of the City's Final Offer
of Settlement is that it purports to calculate a dollar value for the existing retiree
health benefit, which does not have a dollar value. The existing retiree health
benefit has value, to be sure, but it is impossible to calculate what the dollar vaiue
of this defined benefit i8, Inasmuch as it remains fo be seen when a member retires,
how long he lives after retirement, whether he has a living spouse or not afier
retivement, and what the "Premium” cost of the City's self*insured health plan will
be during his pre-Medicare vears of retirement. This is what makes it a "defined
benefit” type of benefit as opposed to a "defined contribution” type of benefit. And

this 18 why it 18 inherently unjust to remove current employees from the existing .
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retiree health benefit, and to mandate them into the defined contribution RHSA

benefit - The Union asserts that there is simply no fair way to do it.

The Union argues that the City's proposed RHSA conversion for current employees
ameunts to a substantial decrease in their retiree health benefit, and will fall far short
of what will be needed to pay for retiree health, as well as leave them in an ingquitable

position relative to one another.

The Union submitted Exhibit 80, focusing on those GRFFU members who will fall
under the City's Final Offer of Settlement because they were hired after July 1, 1999,

the first of those who will reach retirement eligibility are as follows:

* F, who if he retires at age 57 in 2019 with 18 yvears of service, will have an
RHSA of $103,289 {into which an initial City contribution of $56,197 was
made), which will be short of what his projected pre-Medicare health benefit
will cost by $82,267,

* (&, who if he retires at age 57 in 2022 with 19 years of service, will have an
RHSA af $86,418 (into which an initial City contribution of $30,212 was
made), which will be short of what his projected pre-Medicare health benefit
will cost by $116,342. |

G refires with just one more year of service than I*, vet he is left with a
shortage to cover somehow that is nearly 50% greater than F's
shortage.

» S, who if he retires at age 57 in 2024 with 23 years of service, will have an
RHSA of $113,589 (into which an initial City contribution of $43,152 was
made), which will be short of what his projected pre-Medicare health benefit
will cost by $101,519.

Even though 8 will retire with 23 years of service - more than F who
would retire with just 18 vears of service - S has a shortage of
$101,519 to cover somehow, while G has a shortage of $82,267.
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v M, who if he retives at age 57 in 2025 with 21 vears of service, will have an
RHSA of $85,364 (into which an mitial City contribution of $20,198 was
made), which will be short of what his projected pre-Medicare health benefit
will cost by $136,198.

Even though M retires with more years of service than F or G, he is
left with a shortage that is substantially greater - over 50%
greater than F's shortage.

v  Mac, who if he retires at age 57 in 2025 with 22 vears of service, will have an
RHSA of $97,338 (into which an initial City contribution of $27,661 was
made), which will be short of what his projected pre-Medicare health benefit
will cost by $124,224.

Fven though Mac retires with more vears of service than Fl or G, he
has a substantially greater shortage to somehow cover - about 50%
greater than F's shortage.

» Fa, who if he retires at age 57 in 2026 with 23 years of service, will have an
RHSA of $102,728 (into which an initial City contribution of $20,193 was
made), which will be short of what his projected pre-Medicare health benefit
will cost by §125,481.

Tven though Fa retires with more vears of service than F or G, he has
a substantially greater shortage to somehow cover — about 50%
greater than F's shortage.

» Ma, who if he retires at age 57 in 2027 with 26 years of service, will have an
RHSA of $125,881 (into which an initial City contribution of $39,515 was
made), which will be short of what his projected pre-Medicare health benefit
will cost by $109,374. ,

Even though Ma retives with 26 yvears of service, 8 more years of
service than F, Ma has a substantially greater shortage to somehow
cover — about 35% greater than F's shortage.

The Unien states that the treaiment that results under the City's Final Offer of
Settlement leaves the affected current employees with a substantial shortage that
they must somechow cover after retirement — even though they toe will have

contributed to the RHSA while employed and will even be paving for 10% of the
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City's self-msured "premium"” for their retivee health care — because of the
‘inadequacy of the RHSA aceounts. In addition, relative to their co-workers, many
willbe left worse off even ‘E;hough they retired after éeveéiﬁg more years of service to
the City.

The Union points to Section 1 of Act 812, which indicates that one of the purposes of
the Act 1s to ensure "the high morale” of police and fire department empioyees upon
whom our safety depends, and who put themselves in harm's way to protect our
safety. At the hearings, the Union presented the testimony of eight representative
employees who described the negative impact the City's proposal will have on their
morale, if awarded. They indicated their disappointment at facing a change in their
compensation package that they believe will be to their great detriment. They
indicated that have no expectation of being able to make up for the shortage in the
cost of pre-Medicare health costs under the City's RHSA proposal, and will no doubt
have to work until into their later years, which will subject them to a higher risk of
injury and longer recovery periods due to the physical demands of the job and their

advancing age.

The Union asserts that whatever the City believes its Final Offer of Settlement is
going to save it in money * and that is highly questionable, given that the City's Final
Offer of Settlement will require it to come up with Initial City Contribution monies

- totaling approximately $1,616,100.00 in one payment out of the General Fund shortly
after issuance of the Act 312 award’ - it's not worth destroying the morale of the Fire

TFighters for it.

The Union addresses Ability to Pay 1s part of one of the eight factors to consider
under Section 9 of Act 812° “The interests and welfare of the public and the
financial ability of the unit of government to meet those costs.,” The Union argues

that a fair reading of the statute leads to the conclusion that ability to pay is
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coupled with, and of equal stature with if not subordinate to, the “interests and
welfare of thé public.” The Union asserts that it 18 well-established Michigan
appellate precedent that ability to pay is only one factor among many that an Act
312 panel is to consider, and it is not to be treated as a controlling or even dominant
factor. (Hamtramck v. Hamtramck Fire Fighters Association and/or Detroit v.
DPOA). Tt goes on to argue that it has been recognized by many Act 312 arbitrators
that a municipal employer should not be permitied to treat the economic benefits of
its employees as having lesser priority than other municipal concerns, and in effect,

expect 1ts employees to subsidize the mumapality.

Arbitrator Gahriel Alexander stated:

"Detroit cannot buy coal for its generating plants or salt for its streets
for less than the 'going rate’ because it is impoverished. Wy then
should they be able to 'buy’ the labor of its policemen for less than the
'going rate’ (in statutory words 'just and reasonable’ as that rate
which shall be fixed by the Panel .. "

(City of Detroit -and- DPOA, 1972)

Arhitrator George Roumell stated:

"It 1s as much a part of the City's responsibility to pay reasonable and
fair wages as it is to provide reasonable and fair service and capital
improvements. In a final analysis, applying the various factors
outlined above as taken from Section 9 of Act 312, the majority of the
panel believes that it becomes a question of priorvity, and that indeed
though the financial situation m Southgate is difficult, it is far from
hopeless. The order that will be entered here by the majority of this
panel may require a re-evaluation of budgetary priorities.”

(City of Southgate, 54 LA 901, 909-910, 1970)

Arbitrator Roumell also stated as follows 1n a more recent, case!

"There is little question that comparisons are probably the
predominant criteria . .. After all, 1t is comparisons that cause private
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employers and unions in the private sector to make decisions as to
whether to reach agreement or strike, The ability to pay follows this
most closely. The relationship between comparisons and the ability to
pay was suggested by Arbitrator Charles C. Killingsworth when
serving as the impartial chairman in an early City of Detroit-DPOA
panel when he noted that the employer's abihty to pay may probably
be taken into consideration only within the limits of a 'zone of
reasonableness'. This zone is determined by examining wage rates in
other cities for similarly situated employees.”

(City of Southfield, 78 LA 153, 154-155),

The Union states that the financial condition of Grand Rapids is very strong -

stronger than it 1s for many communities in Michigan, 1t quotes the January 2010

Mayor’s report on the state of the City's finances!

]

(trand Rapids is widely recognized as the strongest economy in Michigan
City continues to enjoy economic development

Growth 1n entertainment district, housing, retail is slow but steady
Growth is education and life sciences are rapidly expanding

From 2000 through 2008, Grand Rapids enjoyed the largest increase in Total

Taxable Valuation compared to the historie comparables — 41.5% larger than even

Ann Arbor.

The new audit for the most recent fiscal year {ending 6/30/2009} shows the

following:

L]

L

The general fund increased by $580,000 above what it was a year earlier

The fund balance is more than double what it was in 1998 ($19.7 million
today vs. $8.7 million in 1998)

General fund expenditures have decreased significantly — by about $4 million
from 2008 to 2009

The fund balance as a percentage of expenditures is better now than it was a
year prior and over 50% higher than it was i 1998 (9.6% in 1998, 16.7% in
2008, 17.8% in 2009)
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»  The City's projections for the fund balance for 2009 was $14.6 million, when
it was actually $19.7 million
+ An additional $3.2 million has already been transferred out of the fund to the
Streets Capital Fund., Otherwise, the fund would be at $22.9 million
The Union point out that for many years, the City has not paid any contribution to
the Grand Rapids Police/Fire Pension fund, due to that fund being over 100%
funded — excess funds are used to off-set the employer contribution bringing it to

zero. Nonetheless, employees still contributed anywheve from 3.2% to 8.18% during

the same period.

The State’s employment forecast for 2014 shows (Grand Rapids having one of the
highest increases in employment (11,5%) (Exhibit U38), and Grand Rapids also has
one of the highest bond ratings among larger metropolitan areas in Michigan. |
The Union asserts that the City relies on the “Citizens Budget Commitiee” for
recommendations, but that the Citizens Budget Committee is not actually
compnised of a cross sectieﬁ of citizens, but rather owners and executives of private

sector businesses in the city.

DECISION

There are three remaining issues to be decided. There were four at the close of
proofs, but the City in its Final Offer of Settlement withdrew its Issue 22. Voluntary
conversion to RHSA. The Union’s position was for status quo, and status quo is the

vesult of the City’s withdrawal of the 1ssue.

Decisions regarding the three remaining issues follow.

1. City Issue 14. Mandatory Conversion of Existing Employees to RHSA Retiree
Health Care Plan. (Eeonomic Issue).
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CITY’S POSITION: CHANGE CURRENT CONTRACT LANGUAGE

A. Modify Article 25, Section 1, Paragraph C (1) to read as follows:

1. Retiree Health Savings Account (RHSA) for employees hived after July 1, 1999.
Employees hired after July 1, 1999 are provided with a defined-
contribution retivee health care savings account {the “RHSA") in
order to pay for retiree health care costs. This account will be
funded with an Initial City Contribution for employees hired
between July 1, 1999 and June 30, 2010 and with the following
ongoing employee and City contributions:

{(c) The employvee will make contributions at the annual
rate of $1,000 {($38.46 gross per bi-weekly payroll).

{d) The City shall make contributions at the annual rate of
$1,750, payable in biweekly pay period increments (i.e.
$67.30 gross per payroll).

If these employees separate from City employment,
they shall, in accordance with IRS regulations and plan
provisions, be entitled to receive the imitial City

Contribution to their defined contribution retiree
health care savings account, the annual City
contributions, their annbual employvee contributions,
and all investment earnings from their defined
contribution vetiree health care savings account when
they leave City employment.

For those employees covered by the RHESA, the City will
not be required to pay any amount towards the
premiums after retirement or other form of separation

from employment, except as otherwise provided in
Section 1(B) and (D} of this Article.

B. Add the following Letter of Understanding fo the address transitional issves!

3. Transition provisions applicable to active employees who were converted to the
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RHSA. Employer contributions for active employees who were hired
after July 1, 1999 shall be effective the first full bi~weekly pay.
period after June 30, 2010 or the first full bi-weekly pay period
after the issuance of the Act 312 Award, whichever is later.
Active employees who were hired after July 1, 1999 shall receive
an Initial City Contribution into their Retiree Health Savings
Account in the amount set forth on Exhibit A, increased by $2625.
This amount shall be deposited into the employee's RHSA
account with MERS as soon as administratively practicable
after the 1ssuance of the Act 312 Award. There will be no employee
contribution during the first thirteen (13) full bi-weekly pay periods
after the date of the Act 312 Award and the employee contribution
during the second thirteen (13) full bi-weekly pay periods after
the date of the Act 312 Award shall be $500, payable in bi-weekly
pay period increments of $38.46. The employee contribution
thereafter shall be in accordance provisions of the collective
bargaining agreement.

4. Transition provisions applicable to employees on layoff. Nathan Brazen,
James . Betz, Bryan M. Blattert, Edward D. Braman, Joshua B.
Veldkamp and Winston Wood were employed by the City as
firefighters on January 5, 2009 and are presently on layoff status.
In the event that any of these employees are recalled as a firefighter,
the City will make an Initial City Contribution of $1750 into
the employee's RHSA account with MERS, This Initial City
Contribution will be made as soon as adiministratively
practicable after the laid off employee returns to employment as
a firefighter. These employees will have no employee contribution
during the first thirteen (13) full bi-weekly pay periods after their
return to work as a firefighter and their employee contribution
during the second thirteen {13) full biweekly pay periods after their
return to work as a firefighter shall be $500, payable in bi-weekly
pay period increments of §38.46. The employee contribution
thereafter shall be In accordance provisions of the collective
‘bargaining agreement.
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UNION'S POSITION: STATUS QUO — CURRENT CONTRACT
LANGQUAGE

Current contract language reads:

ARTICLE 25, INSURANCE & HOSPITALIZATION

SECTION 1. HOSPITALIZATION

E.

Management shall, at its expense, provide a group hospital, medical,
surgical insurance policy and dental insurance policy to all employees
within the bargaining unit, which shall provide coverage for the
employee and the emplovees spouse and dependents as defined in saxd
policy, provided that the coverage of said policy shall not be less than the
coverage of the present policy provided by Management to employees.

Beginning July 1, 1986, the City will pay the medical and hospitalization
msurance premiums for an employee who is disabled pursuant to the
provisions of the Pension Ordinance until such time as the employee is
eligible for Medicare, or reaches age 85, whichever occurs first. The City
will also pay the premiums for the disabled employee's spouse and
dependents.

. It is agreed that Management will pay the hospitalization insurance

premium for the retivees, their spouse and dependents for those years of
age of the retiree between 55 and 64 inclusive. In the event the retiree
dies after retirement between the ages of 55 and 84 inclusive, the spouse
and dependents, if any, will continue to have the hospitahzation
msurance premunn paid by Management until such time as the retirvee
would have rveached age 65. Spouse is understood to be that person to
whom the retiree 1s married at time of retirement. For employees who
retire during the period of the contract coverig July 1, 2003 through
June 30, 2007, vesting in health insurance benefits shall be at the levels
negotiated for that contract period.

. In the event a person covered by this Agreement dies prior to

retirement, Management will pay the hospitalization insurance
premium for that person's spouse and dependents uniil such time as the
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covered person would have reached age 65. 11, however, the spouse
remarries or the spouse is covered by another health insurance policy,
this provision shall not apply. :

Award for Issue 1 regarding Mandatory Conversion of Existing Empi@yees to RHSA
Retiree Health Care Plan:

The Union’s propoesal for maintaining the status quo is adopted.

Reasons: After a careful review of all the issues presented and record made, and
basad on all the applicable factors prescribed in Section 9 of the Act, it is concluded
that the changes proposed by the City regarding issue 1 are not adopted. Itis
recognized that the GRFFU is a separate and distinet bargaining unit from each
and every other bargaining unit in the City, and, thus, has its separate and distinet
set of wages, liours and other terms and conditions of employment. At the same
time it is also recognized that there 18 interdependency between all the bargaining
units and the City in terms of continuity of service and reasonable availability of
resources, monetary and otherwise.

The Union has agreed to a number of concessions for current and future bargaining
unit members; the City has accomplished its goals in terms of moving to a defined
contribution pre-65 retiree health care system as it applies to employees hired after
June 30, 2010, The current bargaining unit employees with fewer than ten years of
service have, however, earned employer paid pre 65 retirement health care coverage
as part of their overall compensgation package. The City’s proposal attempts to end
its existing contractual obligation to provide health insurance to pre 65 five fighter
bargaining unit retivees through payment of a lump sum into a retirement health
savings account and then maintain a system of City and employee payments into
separate accounts for each employee. The proofs and arguments regarding the
advisability of this approach are discussed in great detail earher throughout this
opinion and will not be recited again here, but are reiterated by reference. Based on
all the evidence, it is not deemed advisable to adopt the City’s position due to the
manner in which the value of the bargaining unit members’ service was factored
into an amount for lump sum payment, as well as the formula for future payments
into the RHSA, which, in effect, lower the compensation of fire fighters by $1000.00
per year in addition to the concessions already made in regards to other 1ssues
within the contract and provide no assurance that at the time of retirement the
RHSA balance will be sufficient to provide adeguate payment for necessary health
mswurance.
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2. Issue 16. [City Issue] Retiree Health Insurance Premium Sharing,
{Economic Issue).

CITY’S POSITION: CHANGE CURRENT CONTRACT LANGUAGE

CITY PROPOSAL: Modify Article 25, Section 1, Paragraph C to add
new subparagraph 3 to read as follows:

3. Retiree Premium Sharing Amount. The premium sharing amount
to be paid by pre-85 retirees not covered by the RHSA shall he
the same as paid by active employees, as the same may be
changed for active employees from time fto time. After exhaustion
of RHSA amounts, the premium sharing amount to he paid by pre-
65 duty disability retirees covered by the RHSA shall be the same as
paid by active employees, as the same may be changed for active
employees from time to time.

UNION’S POSITION: STATUS QUO — MAINTAIN CURRENT CONTRACT
LANGUAGE

The Union's last best offer is to maintain the status guo; no change in the
contractual provisions,

3. Issue 21. [City Issue] Retiree Health Care Plan Benefits, {Economic
Issue).

Add the following to Article 25, Section 1, Paragraph C:

The health care plan for pre-65 retirees will be the same health care
plan provided fo active employees including deductibles, co-paymients, co-
insurance, and benefit design changes, as the same may changed for
active employees from time to time.
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UNION'S POSITION: STATUS QUO — MAINTAIN CURRENT CONTRACT
LANGUAGE

The Union's last best offer is to maintain the status quos ne change in the
contractual provisions.

Awards for issues 2 and 3 regarding changes in pre 65 retiree health care to provide
for pre 65 retiree health insurance premium sharing and pre 65 health care plan
benefits:

The City’s propesals are adopted.

Reasons:  After a careful review of all the issues presented and record made, and
based on all the applicable factors prescribed in Section 9 of the Act, it is concluded
that the changes proposed by the City regarding issues 2 & 3 are adopted. The
above stated reasoning for Issue 1 continues to apply and is reiterated. The
difference here is that these proposals do not negate past earnings, but apply to
maintaining consistency of coverage, for better or worse, between pre 65 retirees
and members of the bargaining unit from which they retired.

It is already agreed that there will be a blending of costs of health insurance for
active employees and age pre-65 retirees. As a result of this decision the premium
for active employees is already higher. It is neither consistent nor logical to freeze
the cost a pre age 85 retiree would pay to what active employees were paying when
the police officer retired and at the same time active employees' health premium
sharing is going up by a larger amount due to higher cost of providing health
insurance coverage to age pre-65 retirees, The interests of the active versus pre 65
retiree Fire Fighters would have a natural tendency to be balanced. While there
could possibly be an incentive for manipulation for active Fire Fighters to take cash
wage mereases in the future in lieu of increased insurance benefits or copays, and
there might be hittle incentive for the pre age 65 retirees to do anything to help
contain the rising cost of health care, it is anticipated that the goodwill between the
Fire Fighters and their retired compatriots will prevail in a shared reasonability
and reasonableness. The fact that the active employees and the pre 65 retivees are
in the same insurance coverage group provides continuity of health care
indemnification, with active emplovees respect for the pre 66 retirees bolstered by
the actives’ expectations of becoming part of the retiree group themselves.

As to the inclusion of the pre 65 retirees with the same health insurance coverage
as may changed for active employees from time to time, including deduciibles, co-
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payments, co-insurance, and benefit design changes, for betier or worse, the same
dynamics apply as stated above, and such will permit the City to maintain only a
single plan for both active and retirees. Allowing the retiree’s benefits to “float”
with the coverage the active employees receive leads to better efficiencies of scale as
well as 1n administration. Coverage between all the participants will be the same
as will the individual contributions,

CONCLUSION

Each and every proposal of both of the parties has been evaluated in relation to all
the 1ssues presented and record made, and based on each of the statutory criteria,
The decisions concerning the individual proposals take into account the totality of
evidence presented as it applies to such criteria. The specific language from the
parties’ proposals has been quoted in this decision, but there may be some
typographical errors. In adopting the proposal of one party or the other, it is
intended that the exact language proposed by that party in its last offer of

settlement is adopted.
T = _-_,“ /

Michael P. Long, Cha}@fmn

ya
DATED: *epfmfa. 12, 2011

1 concur with the issues awarded in favor of the Employer, and dissent on those
igsues awarded in favor of the Union.

DATED: 2011 I
e Kenneth Deering, Employer Delegate

?tﬁ g?

I concur onithe lssueswafﬁedmﬁ%ﬁm%ﬁﬁwﬁmnw&ﬁmmmimm
awarded-rfavor-of-the-Bapleyer.

DATED: }%wf‘ & ooom

Jo pa{ Dubay/GRFFT Delogaie
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