
STATE OF MICHIGAN 

DEPARTMENT OF LABOR & ECONOMIC GROWTH 

EMPLOYMENT RELATIONS COMMISSION 

FACT FINDERS FLNDINGS AND RECOMMENDATIONS 

Tn the Matter of Fact Finding 

Houghton County Road Commission, 
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-and- 

Teamsters Local 214, 

Union 

MERC Case No. LO7 J-5003 
Thomas W. Brookover - Fact Fuider 

BACKGROUND 

The parties to this fact fnlding proccediilg are the Houghton Couilty Road Commission 

(hereinafter referred to as "Employer") and Teamsters Local No. 214 (hereinafter referred to as 

"Union"), The Employer and die Union are parties to a Collective Bargaining Agreement that defines 

their employcr-employee relationship and expired on December 3 1,2007. It1 Septelnbcr of 2007, thc 

partics commenced collcctive bargainiag negotiatiws it1 an attempt to reach a succcssor agreement. 

While thc parties met sevcral tinles they werc unsuccessfhl in reaching a new contract and requested 

the assistance of a State Mediator. A Mediation Hearing was held with Mediator, Ed Eppert on 

Fcbruary 7,2008. The Mediation was ullsucccssfiil in helping the parties reach a new collective 

bargaining agreement. On August 28,2008, thc Union filed a petitio~l for fact finding listing five (5) 

issues in dispute. On May 1,2008, the Employcr filcd a response to the Uilion's Petition for Fact 

Finding. Hon. Thomas W. Brookover was sclcctcd by theE~nploynient Relations Con~illissioi~ to serve 

as fact findcr. Pursuant to MERC Rule 136 a Prc-Hcaring Coderence was lleld in Brighton, Michigan 



on July 29,2008. At this Conference it was agreed that the followi~lg issues would be submitted to 

hearing: 

1. Duration of the Agreement; 

2. Wages and whether there is any rctroactivity; 

3. Health Insurance and Co-pays; 

4. Pension and Co-Pays; 

5. The Start Date for Sununer Hours Operation; and 

6. Article VII Disciplinc Language. 

The Fact Finding Hearing was held in Houghton, Michigan on October23,2008. During this hcaring, 

the Parties agreed that the duration of the new contract would be three (3) years concluding on 

Midnight December 3 1,2010. The Parties also agreed that they had resolved the issue of the Start Datc 

for Summer Hours Operation and Article VII, Disciylille Language. Accordingly, thePa1.tics proceeded 

to Fact Finding with tlvee (3) issues in dispute: 

1. Wages and Retroactivity; 

2. Health Insurance and Co-Pays; and 

3. Pension and Co-Pays. 

At the Hearing the Union introduced into the record 16 docu~nentary exhibits, all of which have been 

accepted into the record and considered by the Fact Finder. The Employer introduced into the record 

24 docun~entary exhibits, all of which have been accepted into the record and conside~ed by the Fact 

Finder. The Employer presented the Ellgineer-Manager of the Road Cornmissio~~, Kevin P. Harju as 

its only witness. Theunion presented no testimonial evidcnce, but did cross-cxan~ine hh. Harju during 

his testimony. The parties advocates have agreed to waive the provisions of Employment Relatiolls 

Colnlnission Rule 137D. The fo.1 lowing is the Fact Findcr's finding of fac t and conclusions upon a1 I 

~naterial issues presented at the hearing and recommcndatio~ls with respect to such issues. 

Issue No. 1 Wages a ~ l d  Retroactivity 

1. Union Position: The Union proposes a wage increase of406 pcr hour retroactive back 

to January 1,2008; an additional raise of SO# per hour effective January 1,2009; and 

a wage re-opcner for the last year of the contmact. 

2. Emplover Position: The Emnployer proposes a wagc frcczc for all three (3) years of the 
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Collectivc Bargaining Agreement. 

Issue No. 2 Health Care 

1. Union Positioa: The Union is proposing that the palties maultain the cutxnt 

healtlicare benefits w itli the Employer picking up 100% ofall cost increases throughout 

the lifeti~nc of the new Collectivc Bargaining Agrecn~cnt, The Union is req~iesting 

reimburseme~lt on all out-of-pocket healthcarecosts e~ilployccs have been paying since 

Ap1-i 1 1,2008. 

2. Em~loyer Position: The Employer's position is to niaintain the status quo of the 

current language hi the ColIectivc Bargaining Agrcanent. 

Issue No. 3 Pcnsio~~ Costs 

1. Union Position: The Unioli is proposing that the Enlployer pick up all illcreases in 

pension costs over the life of tlie new three (3) year Collective Bargailiilig Agreenlent. 

The Union is additio~ially requesting reimbursement for all pensioli cost incl~ases 

employees have incurred silice April 1,2008. 

2. Employer Position: The Employer position is to maintain tlie status quo on all current 

contract languagc and that tleunion en~ployees will have to pick up any incrcascd costs 

in their pcnsion plan. 

FINDINGS AND RECOMMENDATIONS 

All of the issues before the Fact Findcr for consideration are econo~nic in nature. Thc Union 

is requesting that they receive pay raises and that tlle employcr pay all increases in l~calthcarc and 

pension costs over tlie life of a thee year agccnient. Tlie Road Comli~ission's position is that it is not 

financially able to nicet tlie Union's demands without substantially decreasing public scrvicc to the 

point wliere public safety would be negatively inipacted. Tlie evidence in the record bcforc the Fact 

Finder clearly indicates the Road Commission's rcvcnues have been falling in recent years and arc 

expected toco~itinue to decline. TlieRoad Conimissionis also facing substantially increased oyel-atilig 

costs. Clearly the Road Commission cannot continue to fund increases in labor and operating costs 
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while facing decreased revenues. I feel that the parties should resolve their disputes in a manner whicll 

balances the Road Comn~ission's need to remain fi~lancially viable and the interests of the enlployccs 

who pcr fo~m the public safcty scrviccs at issue. Accordingly nly reconmnlendations are as follows: 

1. Issue No. 1 -Wages: I recommend no salary increase for 2008. This salary freeze will 

enable the Employer to absorb some of tile increased operating and labor expenses it 

is facing. 1 recommend that all members of the bargainingunit receivc a 1.5% increase 

effective January I,  2009. 1 recommnend that all nletnbers of the bargaining unit receive 

an additional 1.5% increase effective January 1,2010. 

2. Issue No. 2 - Pension: I recoinmcnd that cffectivc Jantrary 1, 2009 the Etnployer's 

contribution into the Central States Southeast and South\vest Areas Pension fund be 

increased from $65.00 to $70.20. 1 recolmend that cffectivc January 1, 2010 the 

Employer's contribution bc increased to $75.80. 

3. Issue No. 3 - Healthcare: I reconltneild that as soon as possiblc following ratification 

of a new Collective Bargaining Agseement thc Employer's contribution towards 

healthcare be increased flom $267.35 to $282.55 a week. I recommend that effective 

April 1,2010, the Employer's weekly contribution amount bc increased to $306.05 a 

week. 

). 
Honolable Thouas W. Brookover 
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