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LABOR RELATIONS DIVISION

in re:
CITY CF ALBION
and

INTERNATIONAL ASSCCIATION COF
rIRE FIGHTERS, LOCAL NO, 1421

REPORT Or rRCT FINDER AND RECCUMENDLRTZONS

Appearances fcor the Imployecr:

R, 5. Hooker, Lttorney

T. S. Mroz, Assistant to NMr. Hookern
Albert Glassford, City Manager
fdoward Hadley, City Clerk-Treasurer
Sam O'Dell, Chief, Fire Deparument

b Gy g

For the Uniecn:

Charies A. Robison, Attorney

Lavid Veramay, fire Fighter

Conald Xinnard, dJdr., Tire Fignter

Harold Cornell, President, Local 1421

Albert R. Yeacer, Fire Fighter

Jack Eddy, rfire Fignhter

On petition filed by the Fire Fignters, the undersignec
was appointed fact finder in a dispute batween Fire Fignters, Lot al
’EQ;_Lﬁzlwiﬂ the City of Albion, A nearing was held on Thursdasy.
valy 17, 1969. AT the pre-trial coniference neld pricy To tThe hear-

ing, The parties agreed cn all issues then outstancing betweaen



nem except the issue or weges. Thereiors, the oniy matter ©o bhe

consicered by the Fact
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The testimony caken av the rearing, The partias wer
suonit additional informatvion wailch was submitied by SOTCh pancies
subsequent to the hearing.

Cf course, the City of Aibicn nas a police deparTmant
and a Tire departmenc, Yhey are separate envitias. AT aporoxXimacely
Tne same time that tha Fire
of Albion, tne Police Department, Likewise, was bawngaining with The
Cicy. It is my understanding that the Albicn Police Asscoiscicn
reached an agreement with the City whereby Che Departmenc received
an increase of approximately seven (7%) percent excluding holiday
pay for the 1969-1970 year and an eight (&%) percent incriase Io0
1970-15971., As T review the mathematics, I Selieve Chat this incraasc
is slightly higher than the percentage Iigures wvelerrsd To.

The City has offered the Fire Tighrers a six (6%) oercenc

increase but was preparec at fact Ifinding To give Cne same percenta
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increases for two (2) years as they geve to the Police AssociatTion.
This second possible offer was rejected by the Firve Fighters as paing
inadeguate in their opiniocn.

As it is the frecuent case when police and Iire dEDarTHants

T3CTS Show
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are involved, the question of parity was discussed. 1In
that the City of Albion Fire Fighters and Pociice Association were ¢n
par until September 1, 1866, Apparently through <ne collecctive tar-
gaining processes or otherwise, this parity was bpraxen, wich the

Police Association members in 1965 througn 18683 receiving at U

T

level $298 more than the Fire Fighters. In 1$68-1989 the differernce
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ac this top level was $328., This figure I

With this Lackgoound, reference SAOLLG D@ mads O ZaCvore
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luencing faect finders. There are many
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living, needs of the individual emplicoyes and Commarison with olner

communities That are often ccasiderec in fact Ifirding reporTs. In

M

ddition consideration snould be given T©o the Iinancial conditicn
of the employing governmental unit, ALThcugn These IaQTeTs nave
relevance here, there are wwo other Tectors wnich are mcsc Lmsowvt-
an< in the situwation as found in the Cicy or Albion, namely, WAt
results the parties would reach if tThey had a strike? Ang, wrned
welgnt should be given o trhe wages granted in the just negotiated
P0lice Association contract.

I think that the overwhelmirg factor 1s Chat The Folice

Deparoment concluded a contrach at about the same time the Fire
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Fighters were negotiating. The Police convractT, as incic

above, was for two (2) years and apparentcly, excluding holiday pay
was based upon a seven {(7%) percent increase the first year and an
eignt (8%) percent increase the second year. However as I previ-
ously suggested, I belileve That the percentage incraase wss sSoml-
what higher because in taking the top step of the 19¢8-1558 contract

which was seven thousand three hurdred sixty-eight ($7,368) dollar

wr

and subtracting it from the new top rate ol seven thousanc rine

hundred ten ($7,910) dollars, the increase is five huncred IooTy-owo
($542) collars which I suggest is somewhatT wmore tThan seven (7%) pen-
cent. rrom 1906 through the erd of the curren

nirg wage Ifor Fire Tighters and Patroimen were icencical. I noce
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tr.at The Poliice Association seviled for & SiX nuncreq ninety-nins
(5699) doliar increase on the degirning scege. The new police
rates at leasv for 1%65-1970 as I have bDeen 1aIoomed are oo

six thousand four hundred eignty-seven ($6,487) dolliars <o seven
thousand nine hundred ten ($7,910) doitars. I also note Tnat from

S

|-
[e}]
a

T0 the contractT ending 1988, the aifference in wne Lop scass
between Police and Fire Figncters was two nundred ninecy-eignt {8§258)
dollars exclusive of nholiday pay. In 25%68-1969 tnis dilierence
grew to Tnree hundred twenty-eignt (8328) dollars.

it is quite ©Dbvious Lo me ThaT 1T The Fire rilgnters ware
TOo acgept a percentsge increase like that of the Police Associstion,
they would fall farther benind the Police Associacion., On tThe otnhew
hand, though the issue of parily was ralsed, I am noU incliinec to Cor-
sider parity in this situation because as I nave indicavted beIgre crné
of the factors that inrfluences me is wnat Tne parcvies wouid have
arrived at if there was a strike. Tnree ycars ago tne parTies Them-
selves abandoned parity. I see no strong jersuasive factor in tnis
situation to undo what tne parties did in mOST recent Times, rnanely,
abandonment of parity, On the cther hend, I do notT selieve Thalt the
cire Fighters should rall farther behind than tThe Police Association.
Tne parties apparently felt in 1966, trnat a two hundred alnecy-elont
($288) dollars dififerential at the top scale and any cther dilierern-
tials on the in between scales that were rnot called to my attentic:
were sufficient, I do not believe thet a three nundred wwency-eignc

{8328) dollar differential is called fcr.

Tnerefore, my recommendation would De that The beginning

wages for Albion Fire rignters for the year 155%-1S70 be the came



as the Police Association, six thousand Iour hundred eignoy-seven
($6,487) dollars and that eacn step in the scele be the sane dilfer-
ential with the Police Deparcoment as axisced irn 1596o-15c7. &5
understand it, thereiore, thne Top scale ror tThe rire “ighters under
my recommencations would be severn thousarnc six hundred wwelve
(§7,612) dollars. This means tnat the Fire Fighiers would ectuelly
receive sligntly more O an increase percencege wise Than The 2olice

Association. This is only to compensate
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dred twenty-eignt ($328) dollars 1968
($30) dollars more than 19656-1958 difference.

With the sbove thinking, the City may claim that They Co
rot have the financial resources. I looked at the conﬁingency rund
and I believe funds can be fourd there to pay this incresse. 2Zven
ir the funds camnot be found there, then che City will pe fcrced oo
repudget because 1f it is willing to give the raises which It gave
to the Police Department it should be willing ©o give The same o7

similar wages to the Fire Fighters., It should alsc be willing to

s my recon-
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stop the widening gap between the two. Furthemicre it
mendation that the Fire Fignters and the ity enter into s o [2)
year contract as the Police Associlation did aznd thatc the same Iorm-

uls be applied, namely, that in 1970-1871 the Fire Fighteprs will

ki

receive increases in pay so that the beginning step will be icen-
tical to the Police Associavion and that the other steps will
trhe same diflerential as existecd in 15656 presumably with the TC) rate

between the two having the difference of two hundred ning

‘.
T
[
‘,J
o)
)
i



{(5298) dollavs.
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Though comparisons with other ccmnunivies
be consicered in scme fact finding situations, such CCmDaTLisSCRs are
rnot relevant here. The controlling factor is c<he police settlea-
ment. Even if arbitration were considered the police setriement

would hover above the parties, Certainly an arbitrator would no

ci

ignore the police settlement because To do so would be to destroy
the bargaining patterns set by free collective bargaining oy other
city employees, to-wit: the police., Furthermore, tne parties
themselves three years ago agreed to a differential between Che
police and firemen. There is no compeliling réason today way I
should undc what the parties themselves did in free bargaining.
The best I can do is to prevent the widening of the diffevence.
More specifically,in good conscience,, I can recommend thnat Ic

can be limited to the two hundred ninety-eight ($298) dollars at
the top step which existed in 1966-1968.

I also believe that the pay increases I am recommending
should be retrcactive to the date that the current cocncract expiread.
The Fire Fighters did not engage in & strike. They conducted chnem-
selves in a very legal manner in going througn mediation and Sub-
sequently fact finding, It is unfortunate that tThe parties could
not reach an agreement, but it is fortunate for botn the City and the
Fire Fignters that they still were gble to maintain labor peace des-
pite an honest difference of opinion. If my recommendation were not
for retroactivity, labor strife would be encouraged and would penal-
ize the Fire Fighters who did their best to malntain labor peace in

a pericd of disagreement,.



Based upon the above discussions which includes my
recommendations, I now summarize my reccmmendations as Iollcws:

1. T recommerd a two (2) year contracrt between tne
Fire Fighters and the City of Albion.

2, I recommend that the agreement incorporate all the
provisions in it that the parties have agreed to including horicay
pay.

3, 1 recommend pay increases in each of the two (2)
years to follow the police pattern with certain mincr modilications.
In other words the beginning salary for Fire Fighters in both 1%8%-
1970 will be identical to the beginning salary 0 & pavrouman

The top rate of a Fire Fignhter in eacn of The wwo (2
years will be two hundred ninety-eight ($298) dollars less than <The

top rate of a patrolman. As to The steps in between the differvential
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will be the same as the differential that existed in the 1
contracts and will be less than the differential in the 1568-1%69
contracts, This recommendation as to rates is exclusive of holicay

pay wnich has already been agreed upon by the parties,
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Daved: GSeptember 2, 1869
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