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COMPULSORY LABOR ARBITﬁATION TRIBUNAL

Under Michigan Public Act #312 of 1969
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" In the Matter ofvfhe Arbitrati§ﬁ bé£weeh K Re: Interest Arbitration'~\ihg§;} o
. The City of pragiac‘ 7  j ;‘hf %  Dowagiac Police ‘ QQ§§Q§\\\
| fand4ﬁ\\5\\ e ~ *  Ppatrolmen & Sefgeants :
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597
Board Member Appointed by City of Dowagiac: Ivan Gwilt, Councilman

‘Board Member Appointed by Teamsters #214:  Paul Gully, Bus. Agent
SR Neutral Chairman: M. David Keefe . ‘
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 Opinion Exbiaining'Award'preparéd by,the.Chairman.

Appearances:

City of Dowagiac - , Teamsters #2lh

N. Cobb, Atty. R J. Valenti, President
L. Eldridge, Atty. ! T , :

Prefatory Hearing»Reccrd

- The impartial Chairman was duly selected in conformance with the
requirements of the Act and Hearings were held on the matters in dis-
pute on August 26 and 27, 1971 in conferehce quarters of the Ramada Inn

 located in Kalamazoo, Michigan. A transcript of these proceedings was
" kept by a court reporter and the parties submitted post-hearing briefs
© in support of their positions on all open issues upon which the Board
' of Arbitration was called upon to rule. Board Meetings, called by the
‘Chairman, took place on Ocgober 7, 1971 in offices of the Michigan Em-
' ‘ployment Security Commission, located in Detroit, Michigan and, again,
on Saturday, October 16, 1971, and Sdturday, October 30, 1871, in con-
" ference quarters of the Teamsters Health & Welfare Plan Building in
) sty | 7 : LABOR AND INDUSTRIAL *
. RTLATIONS LIPRARY
 Michigan State University

g |
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A Board Reservation of Jurlsdictlon

Detroit. In these sessions the Board gave full cone;deratlon to the
items to be resolved in accordarice with its statuatory obligations,

as defined in the Act. The disposal of all 1ssues in dispute flows
therefrom as herelnafter set forth.,

A Preliminary Board Bec131on 3 Awaré

| ‘The reSQIutlon of fhe invoived dlsputes derzved from two princlple

applxcatlons of Board con31deratioh and decisions, as foliows~

| ‘ I;‘ Certaln matters, as hereinafter 3pecifica11y descrlbed,
came into the area of Agreemen% on Prlnclple between the
partles, w1th Board consent buf WLthout precise imple-

j_mentatlon through contract 1aﬁguageu(

1T Other matters, as aiso herelnafter sPec1flca11y descrlbed
| elther came 1nto Agreement between the partles or are ruled
by the majovlty w111 of thee Board to be said Agreement,

“with precise language refiectlng the adopted dlspositlon of

-the partlcular 1tems.;j:m;;g',,

 With respect to disputes soived under the general group heading

~of I, the Boarﬁ—specificaily retaihedejurisdinionfover those items
where such action was deemed prudent until the Master Agreement is

’61gned for the sole purpose of. resolving p0331b1e xmpasse on spe01f1c

1anguage, as herelnafter 1ndlcated, or untll timely reports are forth-

. comlng from approprlate Study Commlttees w;th the reeults acted upon

by this Board, also as hereinafter indicated‘
.\With'respect to disputéﬁ solVedeﬁnéeptﬁhefgenepa;fgfdup heading

Ce2e



of II, 1t is the ma;orlty w111 of thlsrBoard that the partlcular,
precxse language set forth as the adopteé élspositlon of epeelfic
items shall be 1ncorporate& without changei modlflcatlon or alteratlon
o 1n the Maeter Agreement but the Beard doe’ retaln jurlsdlctlon, untll
said Master Agreement is 81gned, over any possxble impasse whlch mlght
develop over the appropriateness or effect of any other prov151on,
~lause or language 1nKFhe Agreement whlch either par%ly calls on thls
Board to con31der and rﬁle upon fer the soie purpose of 1nsur1ng that

the total Agreement g1Ves consonant and eongruous meanzng and appll—

catlon to each and all matters whlch have ”&en submltted to fhls Board
and are dealt w1th hereln, ‘as was arranged for at the onset of the

Hearlng (T 7) and approved by the partles (T~8).

Further, it.isﬁaleO’the'majority Wiil"of‘thie~80ardﬂrhatftﬁe .
»;parties;Stand hereby*directed fo ﬁeef‘fdrfﬁwith’for ‘the purpose'of
promptly arr1v1ng at mutually approved ianguage covering the total
| greement between them and are charged with the respon81b111ty to
report the statas of such negotiations to the Chalrman no later than

_two weeks after receipt of thls award.f

Flnally, by dlrectlon of this Board based upon 1ts reserVed
rlghts (T-7) and majorlty wzll fhe Agreement between the partles .
shall be of 3-years duratlon, commenczng Getober 1 1971 and explrlng
ueptember 30 197&, w1th all of 1ts terms and condltlons flrmly fixed
as herelnafter set forth and the effectiVe date of the economlc aspeots
of thls Agreement is declared to be Octoﬁer 1, 1971, to be 1mpiemented
_Yto the fullest extent and on the earllest date or dates permmss1b1e,-

granted or approved by duly conetltuted reghlatory authority vested




| with admlnlstratlon of Pay Controls hut the effectlve date for 1mp1e—
mentatlon of all non~economlc aspects and prOV181bns of thls Agreement )

is. declared tc be no later than the date of 51gn1ng of the Master

»"Agreement or three weeks after the 1ssuance of thzs award whlchever

occurs first, except w1th respect to speeific 1tems upon Whlch the

" Board retalns Jurlsdlction for any of the reasons enumerated herein

and about whlch 1t has not as of that 6ate rehdered 1ts flnal declslon.

;\ JE

ﬁ.;ﬁévia Kéé é§ NE

:concurrlng -

concurr'lng-*m .
it fn . M Lo P.Hullly

I. GWilt, Board Member — P ollly, Board Wehber
_ The City of Dowagide IS i Teamsters Local #214

Dated: October 30,;1971';

B = Board B30181on g Award embracmng

Groupﬁ"I" Items:

égpeeménts,in‘Prinéiple betﬁééﬁfthé ?arfies s

'Through their agents, the respectiVe pabtisan-Board Members the

s f0110W1ng 1tems, as separately dealf w1th and discussed hereafter,

‘were signlfied to be matters ef Agreement on Pr1nclp1e between the
‘partles and, with the approval of the Neutral Chalrman, were wlthdrawn )

from further, 1mmed1ate ccn31deratlon by ﬁhis Board.




Item #1: The &gency Sho§‘ e

~In the Board Meetiﬁgfpf iﬁé?f71; the partisan‘Bdafd‘Meﬁbérs reported

to the Chairman that they were in agreement on the principle of the

vAgency>Sﬁbp-whiéh_is4fo'be‘éﬁgrbﬁriéféi?fihccrporatedxinté_the Labor
Contract. The-pabtiééh m§mbérs réqaés%@d the,Chéifméﬁ‘to‘aﬁPrbvé’with-
‘drawal cfvthis‘:ggm'frcmféaéravcﬁﬁsi@%fation;-@ending'devgiobment,of

 mutua11yvagréed toxiéhgdagé;

Subject to retention of ultimate jurisdiction by the Board of

authority to disposequ‘résidﬁal;disﬁutes iﬁifhis/area,'the~Chaibman

approvéa aﬁddconsén%éd.-r

o e e e g

Item.#zi']du:isdictional Ruies;df.t%é~ﬁnioh

_ The Union's original proposal on this Item read:

"Seotion 2. The Emp}gyergdgrégefto fespeqt che jurisdic¥
tional rules of the Union and shall not direet or require

their emplayeésjéther:%hdﬁ,ﬁhe;amployees~in.£heJbargaining
units here involved, to perform work which is recognized

a8 the work of the employees in said unite, " -

- The Transcript reveals that the thrust of the Union's intent is:
(T-37) P N e | ‘
 "our basic position is that an inter-unit flewibility is

eertainly not being opposed. - The position of replacement

in termg of emergency .ie not being opposed. The position
of another law enforcement agency in terms of assistance

ie not being opposed. I think our position, to oversimplify
our position ie, we're talking about the non-untt employee
coming in for the purpose of a lay off or for the purpoge of
actually taking the job over on a permanent.basie or a basie.
that, outside of an emergency, where they elaim an emergency
td be for the next three or four weeke or the next five days
pogition. And,'we're,sayinggme;have,adéqaate language to
proteet the City's poeition if they have absenced ov if they




" have emergenéies through*the‘fhfae 3yétehs3 ,fleéibiiity
 system or move up system of the tower e¢lass--"

- On this ﬁhdérsténding;aé tgfﬁhé‘ié%énf énd pﬁrpbse 6f'the:dé§ired
:fclause, fhe‘ﬁarfieé‘éééééd'tbiiﬁé deletion bfithe woré ﬁrﬁiés" from the
} +>Uni6n;s,p§6§6§§1:ahd;the sﬁffi&iﬁg'df %ﬁelfdilqﬁiﬁg senfehcgsthéréﬁo} |

£ 'Before resovting to vacaney soverage outs ide the Bargaining

Unit, the possibility for filling the vacamey will first be
exhausted within the tnit.” :

-.Wiﬁh‘fﬁis éélution écéééféé by[é&éﬁ sidé; the paffisah Board

: Membersglinvfhefﬁéétihg 6f,10+7£71, ré&ﬁesféd;thexChairman to approve
: withdravial of_ the Item fromardcenmderatlom “This request was i
grantéd}'  o P S s

e e e ..

 Item #3. Promotions Outside‘cf,the Baggaining;Unit 

| In'thé,meetihg of 1047~71,fthe4partisaﬁ Béaﬁd,Mémbersusighified :
that this Item was a matter of agreeferit between them on the following

basis:

#Seation 6. An employee in a classification subject to
the jurisdiction of the Union, who has been in the past or
will in the future be promoted to outside the bargaining
unit, and ie therecafter transferred or demoted to a class-
ification subject to the jurisdiction of the union shall
hbé_aqaumuZaté‘qeniarity wkiie‘workingviﬂ a supervisory _

'-pasitioﬁ;[beyénd.twelﬁe*{IZ)rmonths from date of promotion.
,Theiemployeerﬁhofist&o»%rangféﬁ?éd'bﬁ?&emated}gkdll‘eommence
work in a job generally similar to the one he held at the
time of hia promotion and he shall maintain the seniority
rank he had at the time of his promotion.* It ig further
understood that no temporary demotions in supervisory posi-
tione will be made during the temporary layoffs."

£

~ #CHairman's Note - suffix: "plus the accumulation up to the
. additional 1 year ceiling.” = e - |




‘In view of thls accord, the Neutral Chairman was requestod to |

approve w;thdrewal of the proPesal frem Board conS1deratlon

This requést»was granted.

Item #i: Grieéaﬁeé~ﬁfﬁitéatienf

*\\ ,

The impact of thls 1ssue applies to "Article VIII Discharge £

Suspen31cn" and "Arflcle IX, ﬁhe Grievance Precess"'

The partisan anrd Membeme repcr%ed, in the meetlng of 10- 7-71,

- that they agree on the prlncxpie that pvefessional arbitratlon shall

 be prov1ded as the terminal peint te the dispute-eelvxng process 80

ifas to afford flnal and blndlng settlement on dlsputes arlsing durlng

‘ the course of and under the Labov Agreement between the parties. Con-

sequently, the Chairman wae requested to appreve withdrawal of this

Item from Board con31derat10n. The reqﬁest wae granted, subgect to

retentlon of ultimete Beard Jurlsdlctlcn bver aﬁy poss;ble 1mpasse

'over enabling 1a.nguage. o

Iten #5: Maintenance of Standards

The leloWlng PrOVJ»SiOn w,ﬁe phﬁmai I»y At r-»-t-.i,ﬂﬂﬂ I?O-ar'd Member's -

as. the fuil and mutually acceptable substltute for the Union 5 orlglnai

;_proposal'

. "The parttes agree that zf the Uﬁion allegee change in a '
practice which has historieally existed and provided advantage
or benefzt to Bavgatning Hne& M@mbera as an epen praetace




?whzah unzformly and eonaisténtly applzed to affeoted zndz-f-
'viduala and, if such. elaim is not satisfactorily adjusted -
. in the. Grievance Procesa, the dispute shall be arbitrable,
 with $he burden resting on the Union to demomatrate that

‘the practice had zn f&ct, prevazZed on the 8tandards here-
in defined. " v v e .

~Based on the assuranee that the foregcing prov1sion substltutes ‘
. for the or1ginal~unlon proposal and that no issue éklsts on the matter,

‘the Chalrman was reéEEsted to approve w1thdrawa1 of the Item from

Board con51deration.

 This request was granted,

Item.#6;kSLife;Insufahce*and_Blue erdéﬁfﬁVFfPlan

In the Board Meeting of 10- i6- 71 the partxsan Board Members
reported to the Chalrman that %hey agreed uPon Employer-pald Life

Insuranee to the amount of $5,ﬁ60 oo coveplng Bargalhlng Unit personnel.

In addltlon, the Blue Cross MVF—I Plan was retalned,

On the strength ef these understandmngs, the

'~Cha1rman was requested to approve withfﬁawai of the Item from Board

con51derat10n.

The feduestlwas érénte&;

 Item #7: Pajd Holidays

“In the Boafa'Méefiﬁg’¢f>1§f1571;f%ﬁéjparfisan‘BééﬁdHembérS”reported




to the Chairman that they were in agreemenf on the grantlng of each

! Bmpleyee s erthday and, also, 112 day on Good Prlday as additlonal

‘ hol1days in the flrat year of the &gre&ment. Later, in the Board

‘,meeting of 10-16 71, the partlsan ﬂémbérs reported agreement on the
‘ addition of Colnmbus Day durlng the second year of the Agreement

’ ‘(1972 73) and Vetgran s Bay &ﬁring the thlrd year (1973 7#)
Con31stenf wl%h this unaerstandzng, thé Chalrman was requested.

" to approve w1thdrawal of the Item frem Board con31deratlon

This request was granted thh respect to the substance of the

‘ Agreement. However, the Chairman has comment ‘pelative to the appli-f
catzon of these holidays whlch la sei forth as Item 1 1n the reV1ew

. of Group 11 subjects., LT o o e

' Item #§fAfﬁetir§mén£,Plah |

In the Board Meetxng of 10- .16~ 71, the Chalrman made the foIIOW1ng

. rproposa1 to hms fellow Beard ﬁémbers-‘

“"ow this ttem, the Chazrman r‘cammended to the Board of
- Apbitration that a Joiht Study Committee be appointed by
the parties forthwith fand in no cdse later than before
the signing of the Mgster Agre ) for the purpose of
a rriving at a basis for establishing a Pension Plan cover-
. ing the membevrs of the affected Bargatnzng/vnits. Thie
‘Committee is to be charged with responsibility to complete
its task and report back its fihdings and recommendatione
to thie Board of Arbitratta later than the first anni-
vgrsary date of the“M ter 4 ent. Upon timely reeceipt
: ~ T ] nge ymmendations from the Joint
: mmititee ths Board af;éﬁgttratton ghall eonsider
- gnd aet on the matter and, to this end,‘shaZl ratazn Jurits-
diction over the isaue of Pehs otig untii an award ig appro-
przately due and is ed. " - L :




"The study aommzttee ie hereby znstruated to eanaider the implementatzonv
of the Pension PZan based upon zncZuetan af tke foilowing fadtora'

1. Past Service Oredzts shazz be Ztmited to 15 years maxzmum retro-
' ~actzvtty‘ 3 ; :

Z;VEltgzthtty fbr partiezpatzoﬁ éhall be based on 2 years sentarzty.
3.‘Vesttng to the amaunt af 100% shall be eatablished at 16 years.

4. The mznimum base factﬂr for aalculataon, tzmes years of serviece,
~ 8hall be $2s50. « :

5. The minimum ecost to the Employer shall be $4 00 per waek per
. eovered Emplayee._ :

6,'The PZan shall become effective on. October 1, 1872,
7. 0n Ootober 1, 1973, tﬁe base factor shaZZ be inereased above
- 82.50 to that amount which an additional §4. 00 per week of
Employer contrtbutzans will provtde.,,~‘ ; ‘
8. on October 1, 1973 tke annual saZartes set fbrth in Group II,

Item #9 of the avard shall be modzfted by the reductzon of the
sum of $208.00 from every raté.

@ e e [ S

Item #9: Cost-of-lezng

The Chairman vecommendéd that the Unlon appolnted Board Member
'consent to w1thdrawa1 of the Item fram Board consideratioa. The re-
quest was acceeded to and fhe Item was W1fhdraWn and dropped

- ko & EEE i

The fdrégoingyitemé cé@éééd’énd lncluded ih‘Gfoup I, above, are
‘ruled upon and dlsposed of 1n each case as thereln set fcrth by the .
unanimous Wlll of thls Board of Arbxtratlon..f“ |

"""”‘Wﬂ Ly

. , R H. Dav1d Kéefé, ﬁ”utrai"ﬁﬁalrman | N
' coneurr1ng = s ““,,!’jf‘ﬁ_";yf ,;}_ concurring - di--iii-!.

J%W@é

1%¥{ Board Member S Gully, et
" The Clty of Dowaglac L *<g‘%-f,ﬁ‘j‘ Teamsters Local #21u

 'fnateda' October 30, 1971

iﬂ;:*lo_v‘~ % 0



C = Board Deczslon 8 Award embraelqg

(GrouP_PII" Items

;Adoptea‘by, at leaSt,‘Majﬁﬁéty Bé&%ﬂﬁbeeision~'

| The follow1ng 1tems, as dealt with separafely herelnafter, were
" not the frult of full and complete agréement between the partisan
Board Members 1n\ear1y Board KeetlngSs Each 1tem is prepared g0 that

the Board Members ceﬁ élgnlfy %helr ceﬁcurrance or dlssent on an item-

'by—ltem bas;s. Flnally, provision is made for the Board Members to

: s1gn1fy thelr concurrance or dlssent 6% Board Adoptlon of its magorlty ,"

decisions on all items as fhe afflelal and authorlzed directlon and

award of this Board of Arbitr&taon.'e’“s\ =

Item #li,-ﬁoliday-Pay

Wlth respect to the Blrthday hollday of &n affected Employee which
‘occurs after September 30 1971 but befere the effective date for
off1c1a1 1mplementatlon of this proviéi@h by reason of the signlng of

“the Master Agreement or the lapse of 3 Weeks after ‘the issuance cf
':‘thls award it is dlrected that said affected Employee ehall be per«-
mitted to elect an alternate day, in 1ieu of the passed blrthday, |
which can be scheduled at no cost to fhe Employer whlch would exceed

~ the scheduling of a normal blrthday hoiiday.

H“"ﬁav:.d R“"fee e, Nedtral Chairman -

.concurring iﬁ...liilg . f"'f ~ concurring - o

)

‘°f[1y3LQQar8‘]e“ er

The Clty of Dowagiae ,{""“"‘ 3 Teaﬁsters deal #214

Dated: October 30 1971 ;__li“,



‘7Item #2:i.€ompletéﬁe§s of”Agﬁgéﬁéﬁt g

| All of the contractual matters which were ag'féea- to by the parties
priof;tﬁ the onset af this ar@itratlon proceedlng are. hereby deemed to
éontinue to be agreements between the partles as part of the;r total
agreement and fhese, together wxfh th@se matters which came into agree-
- ment between the ;&rtles durlhg the caurse of these proceedings and,
also, those matters on thCh %ﬁe Boar& makes awards herein, or 1ater
by reason of contmnuing jurlsdlction as already provxded, shall all
be incorporated into and consitute the full ~ahd complate Agreement

'.between the p&rties for 1ts duratloﬁ, unless voluntarily amended by
the parties. | e |

e - dxssentlng A ,_ : f;,; L Concurrlng -»ii-iﬂiiil;,

a&ara Member : ' ;y ,%p WA(

: Y R t ard Member
: The Clty of Dowagiac ~ Sl e Teamsters Local #21u

Dated: October 30, 1971

DlSCHSSlOB by the Chalrman

J'Re: Ecanomxc Issues

The Board Declsicns whicH follow are based on recom-
, mehdations by the Chalrmah Whiéﬁ receive at least majorlty

. Board approval. In reaching his conclusxons, the Chalrman

was guided partlcularly by the inatvuctlons ta the arbxtra-,




tlon panel set forth in Sect1on 9 of coverlng Act No.v
312, Public Acts of 1969 State of Michigah, whlch
~ directs that: : S

"Where there i8 no agreement between the partzea,
or where there is an agreement but the parties have begun
negotiations or discuseions looking to a new agreement
or amendment of the existing agreement, and wage ratee
or other eonditions of employment under ‘the proposed new
or amended“agreement are in dispute, the arbitration panel
-8hall base its findings; opini$ and order upon the follow-
- ing factora, as applicable. ‘ ' s ,

(a) The Zawful authorzty of the emplayer.
(b) Stzpulattons of the parties. -
(e) The tn%erests and welfare of the public and the

financial ability of the unit of gavernment to meet those
costs.

(d) Comparzson of the wages, hours and condzttans of em~

= playment of the employees involved in the arbitration

proceeding with the wages, hours and conditions of employ-
ment of other employees performing similar services and
with other employees generally!
(1) In pubch employment in éamparable communtties.
(1i) In private employment in eomparable communities.
(e) The average consumer prices for goods and servzcee,
"~ eommonly known as the eost of living.
(f) The overall compensation presently reseived by
the employees, ineluding direct wage. compensatzon, vaea-
tions, holidaye and other excused time, insurance and
penszons, medical and hospitalization benefits, the eon-
tinuity and stability of employﬁenf and- all other bene-
'fits received.
(g) Changes in any of the foregozng circumstances dur-
‘ tng the pendency of the arbitration proceedings.
(h) Sueh other factors, not confined to the foregoing,

~_»wh£ch are normally or traditionally taken into consideration

in the determination of wages, hours and conditions of

employment through voZuntary collective bargaining, fact~

finding, arbitration or otherwise between the parties, in

the publzc service or ih priva%e emptoyment. |
Speclflcally, the Chalrman, in the 1nterests of conflnlng

‘the outcome to tolerable propcﬁtions, dellberately by—passed

and gaVe no allowance for conslderation of factors tb be




derived under "(d)(ii)" and "(e)". No evidence was pre-
~ sented that "(g)" applied, at all. But, it should be

~ noted, element "(f)" had slgnificant 1nf1uence on the
ultimate outccme. The basxc inteﬁt and thrust of the
e 0p1nlons were to pos1tion the ec@namlc standards covered
’by the Agreement into mxd—gtream of the pattern applying
to smmilaﬁ\relatlonships (both ﬁnorganized and organized)

in comparable communlties wlthin the State of chhigan.

| chhe fact is that, at the txme of Board consideratxon, the

’.‘Empioyer straggled 1ast bchlnd the parade of 25 compar-

able communltles (4, GGB -‘9,999 pcp.c- Mich. Muna League
‘1971 survey) whzch rep@rted aﬁﬁﬁal salaries for patroi-f.
'men and sergeants.f To achleve this reasonable goal of
catchup (which alms cnly for resting at fhe medium average
'»“am0ng the group), a stretch~out cf attalnment over the 3

year ‘contract span was emplcyéd, 1n keeping with the "(h)" S

| factor authorized by thé Act., Then, for further m1n1m1-
‘zation of the economic 1mpact on the City, certain economic
frlnges were dxrected to be inciﬁded in the Wage Calcula—
tlon fcr purposes of determlning the extent cf pérmissable
-catchup to be regarded as equalizaticn of the average
'salary within the comparable grcup, as réported ih the
- League statistics Wh1Ch than &Fﬁly._;;:ﬁ‘ |

From thls explanation, it shoﬁld be readxly appavent
that the Chalrman, in recognxziﬁg the lagging pcsture of
the clty's pay structure wzth respeet tc the invclved




'classificatlons, eschewed over-campensation by
1;" establlshing the medium (of the comparable
range repor%ed by the Deague) as the target,

’2,' dlscountlng aertaln fringes agalnst thls cal- ‘
cuiatlon so as to contain the ultlmate efféct,
xgnd

‘\
'f3._ stretchlng out the catchup process to the mlddle

Salary ground over a 3 year period. -

The basic problem Whlch is universal in pub11c~sector
economac conslderatlons was. present in thls case‘ | |
‘la. The Employer operateg Wlthln a budget predicated 
upon predictable 1ncome from routlne sources...
and experlenées,dlffleulty in raxsing additional

v réveﬁue;

b.  The Bmployees gef no discounts in paying thelr |
| way through llfe, an grcunds ‘that thelr Public

Employer cannot afford to pay acceptable rates.'

’To be den;ed praper ebénomlc recognltion equates

to subsid1zing the Employer by a form of peonage.

~In thls case, the budgetary consideration (as 1t relates
1‘to the Pollce Department, cnly) was samewhat eased A _
capta;ncy, historicaily filled &ﬁd cov@red in the 1ast budget,
is presently unmanned and w111 be left vacant Thls releases

: some thousands of dollars, with no budget 1ncreaae fob the




Department for pay ccnslderations in thls case. ;The~

estimated "new money" 1mpact for the Department due to’

‘1mplementatzon of this award is mcdest and entlrely

'endurahle.‘ x’

The City compla;nt 1s that it deais W1th multlple o

;», }empldyee groups and desxres to extend equal treatment to

all. Thzs 1s\an understandabie ﬁnd 1og1ca1 ob:ecthe for .

the Employer to pursue.r Nevertheless, 1t cannct be per-

‘suasive in- controlllng the decislons of thls Board because'

14.'Dev1atlan 1n treatmeﬁt of Police Persornel as
| against other groups has historically exlsted

in spe01f1c areas} ”f

2. The Police Bargéining ﬁnits do hot represent
~and cannot bargaln for other groups and vice

-versa, S

3. This Board ﬁas'AWarenéés‘of prOblems-demanding :
correctlon whlch affeets covered Police Personnel
It has no such certaln knowledge wlth resPect
to other groﬁﬁs and lacks authorlty to act, if

1t d1d have evmdence.;

ke Nevertheless in structuring its f1na1 pattern of so-~

' lutlon, the Board sought to be cohslderate of the Empioyer 8
}problem without unfairly disadvantaglng the covered personnel.

'The overall economic outeome wrought through this total award'

-m;nlmlzes the reflectlcﬁ of Ci%y expendlture on Salaries,

‘;ffr;iﬁeﬁgfgg},f




as such whlle requlrlng that certaln frlnges (to Wthh ,
other groups have ho apparent ciamm) be reflected in

vfactorlng out catchup due under the span of the Agreement.

Finally, it is thé consxdered oplnlon of the Chalrman,
}that the. contract, as- ; whole represents a "mlx" Whlch
places the entire solutlon weli wlthzn the confines of
- reasonableness‘ Por example the projectzon of frlnges |
.holds in some respects to pre-contract levels (sick .leave
@1 day per month basic, no pen51on now‘ no ‘change ordered
- in MVP-1; rejection of C of L) In others, improvements
are progre351vely allOWed over the three years (hoildays,
| vacatlons)a Out of all tﬁls, emerges a balanced Agreement
 which, economlcally, w;ll certaihly NOT be the best among
’comparable communltles.. Nelther Wwill 1t be the worst.
It will simply prov;de average compos1te economlc frults

to the gboup covered

‘Iteﬁ,#3: \Sfck Leaveb

The discuSSlon and award cver fhls dlspute is prlmarlly confined
to those areas whlch the parties revealed were in contention. It seems '
apropos to first deflne a Sick Léave day for compensatich purposes as
‘conS1st1ng cf e1ght~stra1ght-time hours of pey., On thls premise, the

}follcw1ng L dlspute areas are d;sposed of as follows~

A: Veriflcatlon of SickneSs f

' The problem here was fo decide when the Employer could




) demand and requlre veriflcatlon for the need for the clalmed

':absehce.- 0bv1ously, a &octov s certificate is the normal resort,

;for furnishlng such pracf It is also ODV1ous that an employee i

5can be truly il to the poznt of necessltating a particular
absefice but still not indlsPQSéé in a degree whlch requlres a
fdocfor s atgendance.‘ Apart from determiﬁzng a fazr p01nt where
‘ the requlremeﬁ% on day-to-day‘abéences could be 1mposed, it gocs
without saylng that any Bmployee detected 1n fra&dulent manip-
ulatmon of sick days fdi purposes of collectlng pay is gu11ty

,of a most serious v1olatxon. f
The Chairman—dlrected solutibn to thls 1mpasse is:

"It is underatoad that azck lea é ia intended fbr Zegttzmate
use, only. In the event that t%% pattern of use of stck
daye gtvee rise to doubt as .to Zegztzmate need, and indicates
 poesible abuge then, upon prio lotice, the employer gshall

have the rtght to demand verzf ion of the illness eausing
. the absence if the EmpZOyeé ie to be eredited wtth Stck day
and pazd.” ' s , ST L

| Bg' égckaéavexAccumul;zi%n ~_~"‘

The Cha;rman—dlrected sbiut;an tc this dlapute is:

“The agreed to purpase of siak t@ave aacumutatian is to.
 provide family-unit security du ng protacted illnesses
‘and, to this end, unused sick 2é~je~may be accumulated :
to a ceilzng af 90 days e el :

: cs ,cash,surrehaer Valué,bffécéﬁﬁﬁiéfionv 

| On the undevstanding that this award is a temporary and.
expedlent solution, pendlng re%blutlon of estallshmeni of a

B Pensmon Plan, tﬁe Chairman dlreets the fcilowing Salut1on~




"In the event that an employeé retires or dies, siok leave
accumulation shall have a cash surrender value of 100%, ‘
~_pending establishment faP ‘qy Ptqgﬂgwgﬁgt:wbiek,timei

‘this benefit shall b byt Snet————

. D:_sick Pay During Phobation

~The g?ai%manediﬁécted solution to this issue is:
"During the firet year of probation, the mnewly hired em-
ployee will be compensated for eick days, up to.the .
established quota, taken off during the probationary year
if, and at the time of, his attainment of seniority.
Such days shall be aceumulative to the extent of 1/2 of
the unused sick daye oredited dt the end of the probation-

ary year."

WM. David Keefe, Neutrh

XA X5 Xe X
. concﬁbrihg o '}';‘; “   Y f_y}'cdncﬁfriﬁg

Rl P LM
. P. Gully, Board Member
Teamsters Local #214

T Guiity

‘ Dgted:"bétober“éo; 1§71“‘

Item #4: ancation’Schedulé e

.TheQCﬁairman~éirected‘awar&JQﬁkfhis‘Ifég iﬁéiﬁdé§ a‘SécfiQh covering




~ "accumulation®, as f9110w3i~ fi

"Employees may a&aumuiat‘ ﬂnused vaeatzon tzme 80
~ that, in any one year, they may have available a
maximum of unused plua Yegular vacation time equal-
ling 30 work days. Any ezcess vacation time beyond
this ceilzng must be sehe~‘led within the vacation
- period of a particular year or shall lose all value.
However, in any case, an ployee must take one week
 of earned vacatton ttme aff . and o ‘

a schedule for p?agresszve vacatlen 1ﬁerements, as follows'

o 19?1 73 1978-74

1 yearv - lwce k.
- 2 years- 2 weeks
- & years - 3 wveeks
16 years - 4 weeks"

1 year - 1 ‘week
2 years - 2 weeks
10 years - 3 weeks

15 yeare - 4 weeke

M. D&vi&ﬁiééfé;\ﬁeﬁétdtféhairmaﬁ
f épﬁcurrihg -

by 0.l

canaurrtng - £

J%mﬂ

I. 5wz tb Board Member doard Member

- The Czty of Dowagiae S s e Teamstera Loaat #214

Dated: -October,30: 1971 .

8 I_‘fem, #5: Uniform Alibﬁ'angé 8Ma:[._{xtenance L

The Chairman-directed salution on thls Item iSfﬁf; 

"1, The Czt wztz furntsh unszrM3 at no cost to
e .Bargawing thiit Members, aa follaws. .

1, 3 summer and 3 wznfer wetght unszrMs wilz |
be supptiad. SR v

2, Thzs wtlt apply ta Sergeants and Patrolmen.




fOf’Qarmanta dahéééa'ér worn-out in the course
O.f duty.;”_. N : ‘ .

£

~ concurring -

c&nctllrriﬁg - ’
5U1ly, Board Member

1. Gwilt, Board Memk s s Board )
The. City of Dowagi . Teamsters Local #214
© Dated: October 30, 1871 L e

Item #6: 2-Man Squads After Darkndss

~ The Chairman-directed solution to this problem is:

"It is mutually agreed that the interests of the
. publie and the eff ciency and safety of the City's
police operation during géurs of darknees are best
served by providing assistance to the patrolman in-
volved in all gseignments of a high rigk potential.
To this end, the 5.0.P. shall be that 2 one-man
-8quad cars shall be assignhed to regpond to such ocalls

except in cases | ere one car is already oceupiad

in dnatﬁer,~inc&;ptete;agaithentyy'Iﬂgtkbse cases
where only one car is ﬁvéilqblegyﬁhe,pgﬁrélman-ahaZZ,
at;the,timggk*=‘éldispagéﬁed;‘kavg'thefright to re-
quest assistanae from the sergeant who shall immedi-
ately proceed to the site.” : o

~ concurring -

‘;é{fZégé:i'

5
o Te




Item #7:

Qvertime; Call-Ins; Holiday Work Time; Court Appearances

~ The Chairman-directed solution £o these issues is:

'bﬁA .

B.

’\L\\

c.

Overtime will be paid at the'raté‘éf,time;and~

 onéshd1f_cf_E&SG'péyAf&rﬁalzgageignediwark per-

formed beyond the regular 8 Hour work shift or
thg;regular_av'hvurgwork wveek. .

When such abgbtime_rggu2t57fr¢m a call-in, there
shall be a mikimun guarantee of 3 hours work.

Eﬁgnahoz¢daylassignméﬁtsgafé”to.be*aarkea, affected

. personnel will be paid time-and-one-half for the

Ahauﬁs;warkedqin,ddﬁitiqn;?o:atraightftimé,pqy for

-iké'h02£dayg;

Cdﬁrfndppéardﬁeés éa:the”empioyég's,own'time’wilz

_ be aceumulated at the flat rate of 3 hours, or the -
- actual time spent, calculated to the nearest 1/2

hoﬁr,;wkiéhé&ér”ié,éﬁeater,‘gﬁanted“as compensa-~
tofy‘tiﬂeeéff,ta;fhe,ar@ditedqemyibyée at his re-
quest in decordance with scheduling permissability.
‘t.  The City shall deduct from the pay of all
_patrolmen a sim equal to the court appear-
ance fees paid to officers required to make
such appearances.” =~

~ concurring

' concurring

—

Dated: October 30, 1971

. Guilt,UBoard Member = P ghmI
The City of Dowagiae =~ . ¢

9;3n ard Mdmber

eamsters Local #2184 |

Lk & §'t§ﬂ:*,f~‘:‘"‘”




Item #8: Gun.Ailpwance; Shiff §ifféreﬁt1a1;1Ciothes,Allowance

The Chairman~d1rected solutlcn to these issues is."

"A.' Patrolmen and Sergeants‘are to granted an annual
~allowance of $360.00 for carrying gums on their
. personal off-time within the preatncta of the
City's Jurzsdictzon.,ﬂ‘~ R

o é. [PafroZmen, Seryeants and Dzépatchers are to be
" paid an annual Bum bf 360 00 zn lieu af shzft
%&fferentzals.,' Lk ,

dlssenting

The City of Dowagzac § , ‘ Sl Teamsters Local #214 '

g Dated.‘ October»sc 1971

fItem #9: Salagy Schedule 8 Ad;_wtmengg

The Chalrman-directed solutlcn to the dzspufe over Salary Schedules

is as follows‘«

‘:'“A. In the ftrst year ef the 3-yeaﬂ Agreemant effec-
:iva wzth october 1 !972, the base Sahedute shall
e: ~ ; EE




‘Std?fing v Sa2ary Upon

"1CZassifi¢atiéaf _Salary 1 Year Tenure

~ Dispateher = 5366.00 - - 5824.00

Sergeant  gr904.00
~ Patrolman - 6604.00 . $7436.00
. 6283.00

 Longevity -inoreases shall be extended through-

out the life of the Agreement to the eztent of

~ inoreasing all rates 3% in every case wheve the

c.

.

F.

G all
"nina#é@éedjby,thé‘aﬁaydi‘éum of $300.00.

e V advaﬁb3d_f%dm'ﬁﬁ§:theﬁ,éffé¢tiﬁé}rdﬁeé (ealeulated

‘employee has completed 5 years of service; with
~'dd@itianalzsz-inareaﬁas!aagraing upon completion
of eq ye
mum o

5

‘each additional § years tenuve up to a maxi~
f 15% for 35 years service.

on april 1,7197z,.d£,f‘¢§*¢fyfa&iuaémeﬁetat-the .
annual rate of;$300;@ﬁ~a,all‘beJadded to all

 rates for purposes of catchup,

At the commenogment of the Agreement (10-1-71)

-and on each of the anniversdary dates under this

3-year Agreement, Sergeants shall receive an

~additional annual inerement of $100.00 (to a
total sum of $300.00 over the course of the eon-
‘tract) so as to attain a proper differential

over Patrolmen. = e R R

g on the first énn£veré&fy;date,Of the Agreement

(10—1-72)3;ati.biassifiédtians&ahdil\?eqeive

"'an ina2édsé‘amauﬁ$£hg to $300.00 annually,

om April 1, 1973, all @laseification rates shall

be advanced by one-half of the difference between

- the then existing rates (ineluding base-pay, in-

equity & differential inoreases [but not longevityl,
shift premtumg, gun carrying and clothes allow-

~ances) and the medium of the rates published as

ng to the year 1973 in cities of 4,000 to

‘popuidiiéﬁfbyhtke Michigan Munieipal League.

000

Onfdétgbér'1, i9§3;  Zi;ciéééificatiéué‘shaZZ,be'

Oon April 1, 1874, all olaseifications shall be




a8 in F abave) to the médzum of the rates in
the Miahzgan Munieipal League Table for the
“year 1974 oaﬁering citiée af 4 000 to 10 000
population. i

AXB_e_ 8

concurring . concurring
Xa_W¥XeX» - _A_B_c_D
»XEXFXGXH»  S B P8 H

dlssentxng o

@‘ga

QAA" _
: R ; y, Beord Memb r
The Clty Of Dowagiac B ,Teamsters Local #214

Dated: October 30,,1971

BT T

D = The Full 6 Complete Award by the Board

 Haviﬂ§ 1n&idate& fﬁe7exféﬁtk6f par%iééh é6ﬁcuffanée'aﬁd dissént'on
an 1tem—by-item basms thh respeci to thé dispOSition of all matters -
~  pertalnlng tb the completidn of ar Agreeméht between the principals 1n
,ja manner through whzch majority éedzsioﬁ of the Board cculd be arrlvedw
at on each issue, the Board heﬁeby aéts %o and dces adapt all of said
‘majorlty deaismons as lts overall decisian and award which disposes

of the entire contract dlspute with &iréction frcm the Beard that each




of the aforementxoned decisians be impiemented by the parties in the -

manner prescrlbed. '

H. David KeeFs, Neutrdl Chalrm

. é‘disséﬂt§ﬁ§ f ~ concurring - 4

Member

- TUowilE, B - Aus N 1y, BoA
'The City of Dowagxac a L ‘tf";~:, Teamsfers L@cal #21u

Dated: October 30, 1971 |




