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WARREN EDUCATION ASSOCIATION
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FACT FINDING REPORT

Issued by\gggea R. HcCormi;Q. Trial Examiner

Case submitted on choice between two alternatives
"arrived at through mediation efforts of MIMB. Hezaring
held September 6, 1966 pursuant to Section 25 of Labor
Mediation Act.

A, (Board of Education proposal)

$5850. plus fully paid insurance excluding
income protection insurance, but with &
middle range bhulge.

B. (Education Association proposal)

$5900. plus fully paid insurance, including
income protection insurance, but with no
revision of middle range of schedule.

Ragarding the income protection insurance and the
bulge at the middle vears of the salary schedule, the
hearing revealed that the best estimates of the 1966«67
costs of these proposals are approximately $37,000. and
$35,000. respectively, although they each could con-
ceivably be higher or lower. While the Board of Education
has a legitimate interest in the distribution of the
available funds among the teachers at different levels,
the fact finder concludes that the teachers themselves,
speaking through their chosen spokesmen, have a much
greater interest in the allocation of the funds among
the teachers. The Board's interest and concern for
beefing up the median years on the pay scale is somewhat
peripheral, its basic concern being the overall cost of
the operation of the schools. Therefore, since the income
protection insurance and the bulge in the pay schedule are
eatimated to cost about the same amount of money, I recom-
mend that the Board concede on this point and agree to the
income protection insurance.

The beginning wage disagreecment presents a much more
difficult problem, since it tends to reduce itself, for a
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fact finder, into a policy decision which does not lend
itself to resolution by a thixd.pa:ty. no matter how
neutral and usbiased he bs.

In the typical case of arbitration concerning a fair
wage sattlement, the determinative factors are ability to
pay and comparability of the suggested wage figures to
others performing like sexvices in the surrounding area.
Bere, however, the Boarxd of Bducation forthrightly concedes
that it does not deny its present adbility to pay tha $5900,
figure soujght by the teachers. Rather, it calls attention
to the projected increase in student enrollment (with the
resultant possibility of lurge future daficits) and the
comparability of its $5850, offer to settlements reached
in surrounding districts.

The data submitted by the parties does not fully
reveal the comparability of fringe benafits Lhetween Warren's
proposed agreement and the agreements in other districts,
Therefore, it is only poassible to make a genexal conglusion
that tha $5850. and $5900, figures are both within the range
of recent settlements in other school districts., Thus,
loocking to the pay scales in other districts is none
conclusive as far as leading to & result hare in Warren.

The State equalized valuation per child in Warren is
$16,200. This is neither one of the highest districts nox
one of ths lowest districts. How Warren accumulated over
$1,000,000 in surplus over tha yvoars is not known. Bowavarx,
this surplus is more persuasive to the undersigmad than the
projected future deficits, which are by their very naturas
somewhat speculative,

*he Warrsn Education Association has substantiated the
obvious, namely that teachers in Warrxen, as e¢lsewvhere in
Michigan and in the Nation, have not, and ara not receiving
salarias raflective of their skills and responsibilitics, as
comparad with occupations which have possessed and exercised
greater bargaining power in the economy. #Pigurea ravezling
sfarting wagas of Warren firefighters and members of thse
various skilled crafts document this obvious econcmic disparity
and injustice. However, it does not follow that this school
district must hera and now atona for years of naticnal neglect
of the needs and rights of toachers.
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To recapitulate the above, neither party's position
in Warren can be called unreasonable or cutrageous. Both
are responsible proposals, Faced with this situation, the
undersigned fact findexr is moved to recommend to the parties
the $5900. figqure, since there is no real question of the
‘Board's present ability to meet it and there is no question
- of the teachers' right to it. With the recent legislative
‘dncxease in state aid to the schools, the District should
he able to pay the $5900. figure. :

g In suwmary, the fact finder strongly urges the parties
to accept the proposal for a $5900, starting salary including
income protection insurance rather than the proposal for a
$5850. starting salary including a “"bulge” in the salaries

at the middle years on the scheduls.
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