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INTRODUCTION

the 9th day of September, 1987, I met with rzgresentatives of

the Troy Education Association and representatives of their N
parent organization, the Michigan Education Association, as wel§§;

Beginning at approximately 8:50 a.m., on Saturday, Eg
L

as representatives of the Troy Zocard of Zducation (School
District.of the City of T?cy}, to-wit: tﬂe Superintendent, the
Assistant'Superintendent, and the Administrative Assistant, and
from time to time others from the administrative staff., In
additior, at a later time during the day (September 9, 1967),

I met with a majority o the Zcard of Hducaticn of the Troy

Schocr District. The sessiors, lasting to iate in the evening
(September 9, 1967), have been designed to acquaint me with the
facts iavelving the dispute between the two parties, The facts
that I deemed relevant and ny conciusions therafrom are set

forth below. This report was dictated, because ¢f the urgency

of the matter, at abcut 11:00 p.m., Saturday, Sesptember 9, 1967,

in the presence of the parties, immediately following the fact

finding session.
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FINDING OF FACTS AND CONCLUSIONS

The members of the Troy Educational Association have
not yet begun teaching for the academic year 1967-68, though,
in fact, the school year was scheduled to begin on Tuesday,
September 5, 1967. This means that there are 5,200 students
who are not in school, and there are some 240 teachers who are
not yet available to teach. The issue revolves itself around
this problem, The Troy Board of Education and the Troy
Education Association have stfived hard tc give people of the .
City of Troy an outstanding educational system and the Board has
worked hard in making funds available so that teachers can be
attracted to the school system and teachers who are here will
stay giving this SC5001 district a very experienced teaching
'staff and the very finest new available talent. One must
consider that Troy is located in QOakland Couniy, Michigan, which
has been reported in the newspapers zs a most affluent county.,
Surrounding schoois in the counity and aiso in the adjoining
county hzave also been competing in this teacher market and pay-
ing substantial salaries. The Troy Education Association and
the Troy Boarc of Education recognized this fact in their last
&ear's negcetiations and substantial raises were made at that
time in order to keep ithe district competitive. The problem
now becomes one that it is the position of the Troy Edﬁcation
Associétion that it must remain competitive. The School Board
is‘not in disagreement with this but found themselves during
the last fiscal year faced with a cash deficit of $200,000,00
and an accounting deficit oi $350,000.00. The school authori-
ties did place an operational millage increase proposition on

the ballot on June 12, 1967 which was defeated by a three to




one vote, Although the Troy Educational Association gquestioned
whether the proposition was put on the ballot early enough to
assure subsequent tests before the current negotiation, I am
satisfied that the éoard of Education, as explained by Dr. Rex
-Smith, considering all factors involved and all legal require-
ments, acted in good faith and did put the matter on the ballot
as early as possiblie consistent with the notion of obtaining
‘success. The Troy Board of Education, recognizing its financial
plight, immediately put the queétion on an operational millage
iﬁcrease on the ballot for a vote Monday, September 11, 1967.

I am a2also aware that this meeting ié taking place prior to

either party knowing what the outcome of that vote will be.

So we are faced with a teachers organization who wants
to remain competitive salary wise versus a school board faced
with a substantial deficit. If the vote on the millage passes,
this deficit can be to a certain extent reduced and along with
expected increases in commercial property valuations may be
eliminated. If it does not pass, proposed services énd other
services will be reduced and the deficit, I am satisfied, will
substantially increase. On the face of it we have a school
district that is legitimately pleading inability to pay. On
the other hand we are faced with teachers who require’ a competi-
tive pay scale if they are to remain or come to Troy; We have
a2 school district here that averaged fifth and sixth ranking in
salary scale in Oakland County and the surfounding area, The
proposals on the table would keep that ranking or perhaps éne
or two below i{ but would keep Tréy wifhin the competition in
Ozkland County and surrounding area., I have analyzed the

millage situation in the City of Troy and I find from my
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analysis the citizens of Troy based upon voted operational
millage are payving an average voted operatiocnal millage in the
area. However, thére are many communities in QOakland County
paying a higher operational millage who are not necessarily
receiving the same high caliber educational program as are the.
citizens of Troy. Therefore, I believe the electorate of the
City of Troy can well afford to pass the current operational
millage and should pass it and be sympathnic to further requests
if they may be coming from the Board of Education to pay the
cost of education. The citizens of Troy are not being asked

to pay any more than their neighbors in this County.

I have looxzed at the varaious offers and coﬁnteroffers
that have been made by the Board of Education and by the Troy
Edubation Association. I have examined these pr0posais in
great detail. As I arrived this morning, . I was advised by the
Education Association that their last proposa: would cost in
excess of $30,000.00 more than the last offer of the Board,
Subsequently, the Education Association reduced the offer to a
cost that would be approximately $21,000,00, I have reviewed
these figures and I am still faced with a c¢laim by the Board
that they cannot go further into debt; that they cannot predict
what the public will do at the forthcoming millage vote on
Monday, September 11, 1967; that they are most anxious for the
benefit of all parties to open schoocl. The Education Associa-—
tion belleves, however, that certain minimums and certain maxi-
mums should ve maintained and that a certain index should be
followed in order to keep Troy competitive with other school
districts in Oakland County and the surrounding area, I am

reluctant, of course, to ask the School Board to go further




into deficit financing. It is agreed that a balanced budget is

in order.

However, I am aware that at least two school districts
and possibly three in the area have found that faced with the
pressures of attracting and keeping good and outstanding ?eachers
in a highly competitive market that it was necessary for these
school districts to go into deficit financing and turn to the
voters. I speak of the Royal Cak School District, the Southfield

School Digtrict, the Hazel Park School District.

Considering all the factofs, I am going to make
recommendations which are set forth below which will increase
the salary schedule of the teaehers over and ébove the last
offer of the Board because Troy's salary schedule must be
competitive with other districts in Oakland County and the
surrounding area if Troy is going to keep its experienced
teachers and attract new top flight teachers. I realize that
these recommendations will add about $13,000.00 to the budget
of the School Board and would put the Board at the present time
into further deficit financing° The reconmendations are an
attempt to reconcile the proble@ of deficit financing vefsus
the problem of competition for good'school teachers, 1 have
done this by reducing the demands of the Troy Education
Association and on the hope that the citizens of the Tfoy School
District will realize the urgency of the situation and pass
the proposed millage. I alsc point out that one of the reasons
why I am willing to-regomménd zt this time a raise for the
teachers in face of a further deficit is the expectation and
hope that with the growing land development in this area more

property will be going on the tax rolls and that this may bring
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some relief. Now I underline the word fsomeﬂ because itAis
quite clear that with more land development there will be more
children, the need for more school buildings and the need for
more school teachers. But some of the land development will be
commercial which will add more tax money and will not bring
correspondingly more children to the district. It is also my
understanding that the bargaining representatives of the Troy
Education Association have agreed as a bargaining team to
recommend this recommendation for ratification by its members.
This agreement was made without any prior knowledge as to what
mny recqmmendatiou would be., It ié‘also ny understanding that
this recommendation will be recommended by the Board's bargain-
ing team of the Board of Ecucation for ratificdtion at a

special meeting called for that purpose.

The following recommendation will be maae without
regard to the outcome of the election on September 11. I might
say to the people of the City of Troy that if they do vote on
Monday, September 11, the teachers nor the fact finder nor the
Board cf Education are asking them just to voie for teachers'
salaries, but rather they are asking them to vote for education

covering not only teacher salaries but services.

RECOMMENDATIONS

1. That Schedule "A" attached hereto is my recommenda-

tion of the salary schedule to be adopted, namely that the mini-
mum for AB would be $6,275.00 with a 1.61 index and that the

maximum for MA, the 10th level would be $11,010.00,

2. 1 recommend that the Board of Education provide

no life insurance coverage for the teachers.
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3. I recommend that the extra duty pay remain as it
was for the school year .1966~67, except teachers of driver
tréining should receive $5.00 per hour because this is a

competitive rate,

4., I recommend to the School Board that in the event
tpe millage fails on Monday, September 11, 1967, that the
citizens of the Troy School District as soon as the Board of
Education deems feasible be asked again to vote a millage to
eliminate this deficit because no citizen serving on the School
Board of the Troy School District should be asked consistently

to participate in deficit financing.

S5. 1 recommend that the Troy Education Association
work closely with the School Board and its administrators in
preparing for the 1968-69 negotiations and to take into con-
sideration in making their demands, whatever they may be, the
response of the citizens of Troy School District to the urgent

need for an operational millage increase.

.

It is a condition of my recommendation that it be
accepted forthwith by the members of the Education Association,

so that school may open on Monday morning, September 11, 1967,

44
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George 1., Roumell, "Jr.”,Facl FindeTr
3400 Penobscot Building 7 :
Detroit, Michigan 48226

962-8710 -

Septemocer 27, 1967

P, 8. As stated in the above report, the report was dictated
prior to any knowledge of the outcome of the millage
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election held Monday, September 11, 1967. The report
has not been changed in form except for grammatical
errors from its dictated version, although it was typed
after the election. I am aware that the citizenry of
the Troy School. District again have defeated an opera-
tional millage increase. I refer the Board to my
recomnendation that the question of an increased opera-
tional millage be again put on the ballot for a vote of
the citizenry as soon as feasible. I again urge the

citizenry of the Troy School District to pass the millage.

In today's 20th Century and competitive world it is just
unfair.to deny children a good substantial education
system. A millage increase is absolutely necessary to
maintain a good education system in Troy.

GTR, JR.
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