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STATE OF MICHICGAN
DEPARTMINT O LALOR
LABOR MEDIATION EOARD

IN THD MATTER OF

CITY QF 8T.
ST.

JOSEPH,
JOSEPII, MICLIGAN

[$7]

an

INTERNATIONAL ASSOCIATION Or FPIRE FIGHTERS
LOCAL No. 1670

FF > 13/68

EGELY

BEC 1G -

LABOR MEpinr: -
LABOR RLL}'\ t by

On November 4, 19568, the undersigned, [LECN HERM

by the Labor Mediation Board as its Hearings Offi

finder to gonduct a fact-finding hearing raelative

in disagreement between the parties, pursuant to
Act 176 of Public Acts of 1939 as amended and the

lations, anéd to issue =

to the matters in disagreement. Accordingly,

a Hearing was held on December 3, 19068,

City of St. Joseph, Michigan.

Thomas L. Combs, Attorney, and Leland L. Hill, ci

represented the City.

Rchert Mitchell, President, Local 1870; Garv L.

sentative of the Michigan State Fire Fignters

Kasischke, Secretary,

L

dent, Local 1670, and Eimer Schadler, Pireman,

behalf of the Rssociation.
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sole issue presented for determination was th
salaries paid to the fire fighters of the 8St. Jos

Department. The Local includes =11 of

gt the City Hzll in

wocal 1670; Josenh Mitenell,

Section 25 of
Zoaxrds' Regu—

report with recommendations with regsec
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and uopon due notice
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the Association reguesced a numdaer ¢
increased
1t was thelr pr
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full ©aid hospitalization,
lowances,
d thaxt

pensions and f£ocd
matters ke left to discussion
‘e

lacer
of increase be only matier argucd.
fighter today receilves $7.40.64 per

¢lass fire

first
The latest request of the Associlation is

xzase pay.
case tc $7500.00 as base pay.
, the hours

ingr

In 1966, by action of the State Legislature
fighters were reduced from 63 to 36 hours
an 11% decrease in the number of hours wnich £i:
quired to work. The City treated this 11% de
equivalent of a salary increase waan in July,
City emplovees except the fire hters 5%.

the City granted all City emplovees a 3% increase; in Novemb

1967 an additional 5% increase; and in Septenoer,
the pendency of the negotiations bhetween these par
This latter raise gave the first cla

additional G&%.
fighters an increase cf $404.00 in base pay, which bkro

=)

them to thelr current figure.
In seeking to establish the right of its
the Association presented evidence to establish
2y salaries, Thea

ability to pay higher s
% over the

increase,
that the City has the
assessed valuation of the City has increased 11
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past vear be

in cagh investced in six month bonds with o $14,000.0
veturn, and for the last riscal
of $63,000.00. Patrolmen in the City

agailnst the firemen's $7140.64. Of
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socliation surveyved, St. Josepn ranks 2lst in fire fightor's
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laries, and $442.00 below the averagc of the salarics paid

3

in those municipaiities., Under thesge clrcumctances, the

Assoclation pelieves that the Citvy is not onlv well zbl
to vay the regquested increase, but that it is out of b

al-
s made

"

ance with payments made in cther cities and paymen
to other of the City emplovees.

The City affirms that it has the abilitv to wmay highcr sal-
aries. Nevertheless, it insists that its financial position
is not as fine as is vpictured. It did have & surplus of
$65,647.00 at the end of the audit for the last fiscal year,
but the audit did not include $23,000.00 in bills which sub-
seguently came in for payvment. The ©% raise ir Scptemder
further reduced the surplus. It is anticipated that the City
will wind up the fiscal year 1968-69 with a deficit of
$63,000.00. The 6% increase which was given to the Citv

emplovees, inclusive of the £i

1
of this year, was within sound fiscal planning. Anyihing
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over that, It is argued, wo:

the City's financial advisers an
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financial operations,

By letter of August 28, 1968, the Cityv Manager confirmed to
the Association a "final oZIfer" of & salarv increzse of

Al wd i

$450.00 per man per year, in confirmation of a propcsza

to the Union orally on 2august 27. This prooosal was never




creasas and adjustments.

It is a fact, upon.which the City itself insiste, that waile
the Fire Department hours were reduced from 63 to 56 in 1566
nevertheless the Firemen are on call and must kzen themseives
available for duty 24 hours a day and 7 davs & wesk. In cile
therefore,  the reduction in hours cnly reduced the time tas

oY Manager advino
-
ciie Civy Commizzlon
- -1 = .a Ee - —
L Selaly LCrizsoe
_— — ) = ol
Auguast 30, L1SeX.
AGRr that Lo weoi
-, Ky - - T L
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g [ - =y e a w
giticnal amoun
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the fire fighter must spend personally in the i

direct supervision.

it is also a fzct, which the City similariy o shasizes, that
whe City must and should retain the proportionate ratlo of

salaries between the fire fighters and empl

departments o the City. With this I fuily zgre

the fire fighters were bypvassed in the gran

crease. Under the circumstances, it was neit

nor equitable to treat the readuction in hou
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fighters as the eguivaicon

have been so were the fire fightars subject
a week and free thercafter. DRut it is a fa

re

house un

stresses, that a fire fighter off dutv continues su

call, and must rcport immediately at any ti

week, whether off duty or not, when his ser
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For practical purposcs, the City correctly states that a Fi

man's hours are 24 hours a doy and 7 dayvs & woek. 7The only

reduction in working hours is in the time spent undor immed
supervision of his superiors. t would therefore apwcar Lo

The City also presented figures showing that, in additicn to
e

the base salary paid to the fire fighters, they reccive 72
hours & vear in holiday pay, although they do not receive n

days as such; that they receive overtime of 18 to 40 nouxrs

vear; that longevity payments increase the total income.

three firemen listed in the City Exhibit receive salaries ro

ing from $7600.69 to $87037.38.

I do not consider that holiday, overtime and longevity pay
any relevance to the issue of what a fire fighter
should be, nor do they affect the relaticnship between the

pay of fire fighters and the baze pav cf other City empiove
These emoluments are no different, except perhaps in Jdollar
amounts, than those which cther City emplovees receive, and

are hardly the basis for a comparison of salaries.

I believe that the salaries of the fire £ich
increased by the 5% increase which was given to other ampic
in July of 1966. Working back from the $7140.84 ozid since

WA

Septenber, 1968, I find that in July, 1966, a Fizeman was reociv-

ing $6110.16. Increasing this fiogure successively by 5% as
=l =)

July. 3967, 5% as of November 1967 and &% as of Sentembarn,
_ %




to tha salaries wiich are currently bceing »aid thesc othier

employeas. To my mind, this iz nobt so much an incrocse s o

rescoration of the prowertion in salarics bketween first clas:
fire fighters and patrolmen and othor anplovess in the enplov-
mont of the City. 3By making this iacreasc the Clity would affcon-

uate the ratic of salaries betwcen employecs which it disrupted
in 19G66.

55 firc fichtcrs De culd &

£

I therefore recommend that first <l

salary of $§74¢7

66, retroactive to Seotember 1, 1888, and that
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other Fire Department employeces, ex
1

given proportionate increases.

Detroit, Michigan
Decenper 13, 19&8



