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)
tion locatad 2% 5389 dliilaera Lireel, Iagiaaw %, Ifdeiiigon. The Froveedings opeaed
et 10: 90 AM on Thvyzdey, fAugust Zilh, L8357 .ﬁad omiinned throvza Saturday,

Auvmezt 28 aad Fridar, Seotachey b, W3ET, 23 wihden s2azion the nroceedings
5 \: z

Tha hezr rinz was held fa conference qt.arlara of the Board of Educa-

wers voncluded afley wae saridss kac 1) zaified tha: they had had full ¢oporiunity
to submit evidenca and argumanis lo support of thsir respective positiona, Thae
heariag cificar infermed the parties that, duz to tae urgeacy of the crisis in
which they were emirolled, 2a abbrevisted rezort would ke issued as prompily
ag poasible incorporaliag findings of Yool oa ¢the maczt 2alisnd asvaels of ths
impasse aad Tucomorsadaiiogs ‘:a tha nartiss for means of wxitiatneni, to ke
Ec:llag-nd at & lafer dole iy s full opiznica acaiyzing and evaluating the 2atire
spuie. :
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salary schedule issue ia digpute. The Assoc:atlon poaition was {adicated to

the hearing-officer by the MEA Asaiatant who, at that juacture, acted as gpokes~
man for the SEA vargaining committee. An'identical position was given to the
fac’t-fi.xde_}r by the Board Committes which, at that time, was minus the parti-
cipation of its priacipal advisor, The Association thea revealed to the hearing~
officer that, although it had indeed adopied the salary poasture which had been
elictied, it had gerious miégivinga é.bout the effects of premature revelation on
barghi.niag et to take place on the remaining issues which had to be resolved
before the complete terma of a contract could be arrived at. The Aasociation
iasisted that a tignt a=al of -ailen.ce: wouid have to be imposed aad that any
declaration of a meeting of the minds on the salary jssue would have to be so
éouf.hed that it did act uadern;_iue free bargaiaing oa othef points.

The fact-finder, having satiefied himself thet the parties had
ectually aand freely adopied aa ideatical salary ebjective, dbrought thé p#rﬁeé
-tc_:getner in joint segaion at ahout 2':'30-AM of Friday,; Auguzt 25, 1967. _The.
Auoclatinn e iaszstence ona "seal of sileace” oa tne statua of aegotiations
from- that poiat on and the reluciance of tha Associauon to acknowlenge the |

were reveslad.
commonelity of the parties salary position as an outright ageeement! A dis-
cussion e:-:sued, ‘Each gide sigaified it's willingnesa to commit! itseld tolthe
couimo:n, kgy salary fizure as the basis fpr disposing of theléalary dispute,
ifea folrmu.la could be reache& waich ellayed the Aggociation’s fears. The |

“seal of pileace’ was direcily azreed to butweean the princivals - the Board

Commitiea agreemg that no siaius report would e givea evea (o Board Membera

during the remaining n2:otiations ard un*v a compgl ete agrezmeani wes achieved,

1t was furtaer agreed that all items. as they were resolved, would be deemed to
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mainiag itema would be similarly dealt with uatil the last was dispoeed of at

which point the entire package of reéolved issues would, togeéher with the poiats
aiready in accord, automatically become end conatituie a complele agreemeat
between the Committe=s to be talen back to their respeciive eonstiiuenis aad
pridciﬁalawith afiirmaiive irecommaadation for ratification.

At thia point, one of the Soard Commiticemen stated that the official
pméoaals of the parties remained unchanged as the only public frame-of-refer~
ence 28 to the status of bargainiag progess between tue parties, He thereupon
amended the Board's pogition for public consumption {ac againat the agreement
hidden beaeath the "aeal of sileace'’) from 35, 850, to $5,000. The Association
was asked to revise itg request for 36, 00, down éo &3, 500, Surpriaéd by thise
maneuvér,, the Associletion reacied agitatedly and fearfully with acc#sati'ons
that the Beard Reprezeniaiives enpeared ag if they were atzemp;e:ing to.seu\itle
the prozreas whick had jusi zaen made. The moet rezoonsidle member .of the
Bcard- Committiee thereupon emphatically commitied himself and the Board
Con_:.mittee. to the geanuvineasg of the cecord beiween the Committess o0a tne
"son~-controversial” ss;iary ﬁ:xgure which rernoved the zalary item from the
area of digpuie for the purposs of becoming aa iategrel part of a full agres-
meat between tae Commit%eés at the councluvgion of guccessiul efioxts to cia~
pose of tne remaining matters aot in agreement., He explained tuet the Board
Commiﬁtee."s intent in ravisiag ite official Vsudile consumption’ offer to $5,000
was to egcape s;a. fal;ae implication that a0 progreas was Teing mede in aegotiaticas
~and Aiso, torough this rzeord of progressive chaages ia the salary ofier,io
agsist the-rati-c:l?.iizatic: o2 $ha ovasiusl rzoomenzedesion 6f the Yacn~aoniro-

vergiel" aalery eoluiion whaa {ull agreament wag reazusd. He immediately
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called oa the Association Cozamilte2 ¢o ioia ia this maneuver and to reduce

its .oﬁ‘icial positioa to §5, 500. Tna';@:ésoc.iaf;ion, vealfirmiag that it-subacribed

to the bargaiaing for;nu?.::,. wiich had boea worked out, emphasized its commiti-

meat to the "aou~coatrevariisl” ée&a::y solution by renduaeing aay iateaticn

to em.bzfaee an .alter.mte, fi zeve for 2oy purpose - even puclic consumption,
Through a coatinucus process of pargaiaiag, the parties reduced the

aumber of ovistaading issves co that in the final seasion of the heeriag, oa Friday,

Septe_mber 1, tire fact-flasy wrepared a list of 2l varszolved items &s followa"

statng £-1-37 & b - Settled Cpen
Item 1 -~ Calendar & Days ¢f Work b4

Axg, ¥V - 21

Item 2 - Jr, {ign below 2 yr. aseaiority X
Art. V - DZ
Rem 3 - Biive curricuia agiivitiez x
' Ari. Vo= 113.
Itam 4 -~ Additicnsl jeashers i
Art, Vi-A~-1~-3
Itemn B - Additienel Epzoinliots ®
Az’gc Vﬁ - a\
Item € - Hea-teaching duliza x
Axt, VHEl
RRem T - Bud teacnln by vegulnrs x
Art, IE-F
Item 8 - lavoluntary traansfers x
Art, X -3
Itom 8 = Pre;:-..e 1me iu £lling ooeninga b4
Ari, X~ C
tem 19 « Filliag vacaneizs x
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Item 12 - Eveluatioa of probatioaary {(teachers) X '-

Art. X1

Item 13 ~ Parkiag facilities x
Art, IV~-B -5

Item 14 ~ Daya leavs of abglace x
Art, XVII

tem 15 - Asance, Pres. free time x
Art, XIX

Item 18 - Texthooks Cx
Art, XXVI

Item 17 -~ Study Commitiess x
Art, XXVII

Item 18 8 Finoacial responzibility x

' Art, XXX ' T
Item 19 - Duratioa X }
Item 20 - Procedure for layoff — x

As of 9—1-8‘! opan igsuagz:
- Rems 1; & T 12 135 14 258 17 16; l% 20,

This ;?as duplicated and digtributed to the parties for the purpose of deter-
mining whether tais list repréaer_xted a full and compi‘ete record of all opea
matters, Thé Associé;‘:iéa added the items of inauraace, hosgpitalization, )
sick~leave and retirement walch had been included ia iis original request
for fact—finﬁing but had aot baen cxzplored ia the sescloas uadarway, The
Board, ia ita turn, a&ded an item fovolving Article V], the first senteace
of Section A, which it desired to negetlale 11.1 coajunciion with itg pogition
on layoifs. Both sidag than ai’firmed that a2y had inspectad the list and toat
it represeated e full and complete itemization of all matters ia dispute,
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Coatinued explevatioa brougnt sbout further reduction of the issues

in dispute and finally, laie in the afterancon, the fact-finder prepared and dis-
tributed to the parties, the following resume of the rasidual disputes:

| 5:50 PM - Friday, Sept. 1, 1387
lesues remainiag to be explored:

i - Asson, pmpoéal cn "Financiel Resgoaeibility”

2 - Duration of coniract

3 - Board propossa! oa layoife

4 - Group lu.surance;_Haapitalization; Siék- eave; Retirement.
This.wan accep’t ed, inspadted and approved by tae partiea, | The Board
spokeeman expreszad dissatisfaction with the status of Article XII, but no
objections were presged and thé matter was d::opped. Tha Board Cdmmittee,
acting on the eli-iociugive ligt of four itenin ag set forth on tﬁhe"faet-fiader'sl
record; madse the following blanket pro oaal addressed to ﬂmbra.ce the com=

plete package of remaiaing igaves:

On Item L, Fiazacial Resnongibility, the Board“a position was
finel aad waslterable rejection,

- Oa Item 2 the Roard daciared taat it desired a contract of
more than ons year's duratioa.

On Item 3 tae Beard insicied emphatically tha* it must nave
pgreemeat oo ley-oif procedures.

On ltem 4 the Board held to its curraat proposclz aad refused
to concede further, '

Tue joiat meeti.g tnereu;cm. rc.:cesaed at 3:00 PM, wita the Roard Commities
leaviag for dinaer while the fact-fiader contiaved ia session witn the Associa-
tion Commiiice,

After & phort aerias of seperzts confereaces wita ine ressactiva

teamas, the izst itam was disgozed of and ine fast-~iinder iaormad ecacn com=



mittee that full agreema.t nad keea acaieved aad that the join? mesetiag

would be resumed to oificially coaclude the hearirig, At that juacture, the
Board Commitice assumed a posture as if ao accord had ever beea reached
04 ealaries and that the i{em had always besa unresolved throughout the pro-

ceedings, This created an irreconcilable impagse,

The Findings of Fact

1 = Upon the instant of rezolution of tae item2 set forth {a the hearing
ofﬁcer e record capiioned:
'5:50 PM ~ Friday, Sent, i - 1337
Izsues Remaining to be Explered”
the parties had coraplaied agreemeai on the terms of a coatrect fo
be submitted for ratificedion aad all "non-coatroversial" soluiioas

eutomatically and inztantaaecusly assurnad full slatua a8 actual aud

bona-fide agrecmeaas,

2 - At that time aad at no {ime tnéreafter did eitaexr gide withdraw, repudiate

or cancel aay item in said agreemeat,

RECCMMENDATIONS FOR SETTLEMENT
The Committess ghould each carry out taeir obligations to refer

toe egreement tc their principzl parties for coasideration of raiification.

i\-ﬂ David I’ ee.e, Fe*‘& rmaér
Ssmoointed by dhie Misnizeon Ladbor Mediation
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Date: Saniember 4, 1247



