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Tha Usion in tide opes pedinicnsd fox slostden for & wis

unich Inoluded all Couvt MOUSS MRPALVOat. 48 will 66 suployess in

the Saginew Couwuty ._s;mﬁ:f Mpartrient mm el grdmewily vlerlosl
positicos. The enpleyveas working i see Senils Doparizent sope
Lroken awky fror the sels wnit end 3 seposais elociion was bold for
thase sEployesn, Yaw Sourt Heopss swplsyess unit, coasisting of
approsinately wwh handred (200} aeployses, whe werk lo he adminle-
trative effiiess of the Goumbty of Sepiaaw, and who worl da thae virioun
sipcted officials’ sfliguay d.oo. Comdy Yrensurer, Draln Cusklasionst,
fegiator of Doads, Counby Llerk aad Frogseuwling HLLornoy; soployess
©f thae Denth fadfelsl Chreniy, soployoes of vhe 70%h Meirist Ceury,
and sEployess of the Sosleaw Frebose Court whe sork sk the Oourt
Bounse, made up hd eoe unib; #0d & posh suallsy unlt of approwi-
seroly slgbtecs (32) coplovses who work in thy olfics of the

Ssginmy County Sheriff oopyised thb obther wadt.
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e Cowth Gouvis welt setiled theds mongrbot with the vasioua
sy loyers in Bovenbexr ©f 1878, The sonbroct wan rehvoactive La
denusry L, 1874,

The soonio SOEtlonant wag:

Shx Yer Lonk (6%} vomsencing Jatwmawy Y, 1974

Sim pod Une WAl Per Cost {O~1f0%) commenging
Jamuszy I, IH8G: and

seven for tont {73 compentisg Jasvory L, 13%X.

In saddivion, coreencisg Januwary 1, 1080, the e I uPEEes
wonld recwivy Iongeviby pay Ab sovorduace with Avtiels XXX, pages
3% and 48 of ke Conbrest.

The ours dewse eaplaoyes wmiv zleo socopted o sodifled
arkitsavion provedurs, os i get forel in Lrefole ¥, oages 18
tarough 15 of Lua Sentrest, sl debicle 5, pagus kel thiemiagh Aed
of he dosdnn sonbeized in the Conlzscn.

Pha unil of swplopess who Werkad in the office of the
Baginaw County Sheriff were oflered the identiasl Cemiezast., The
Yakow wivized thot the bhewlifd Seservsent unit rajected tae pro~
gonsd Ceslrat on foo ooosbions @id thw Snion oguesned faot floding.

Yoe Vnlon made the fodllowing ewe demsnds 2z Sepastagey S
B Contrect retdflied by bhe Court House amploweny s

i, Pay fnovsases of Rlne Fer Seat {83 fer A¥TB, ten

Ty Cunt (IG8F fox A090 e Ten Yer Owst (10%) fow
198,

2y Plmal wnd blading exdborstion by an indepsndont

arpibenten, rather than sn advisery opinion foom

& “poel” of Judges selected by the partiss,
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The tye lesues pronentsd by ihe partios thenssives for
faet Findineg age: /

lo SEOULD THE BU~UBGRID SuLIREYE DRELRYNDRT DHET
EFPLOYEES REURIVE RRY IntRURERE 0F AIEN FER
Gy (¥R FOROLDTE, TLR MUS gamr {10%) rom
LB88, snd MR PER CREY {19%) Fom 19817




2. BHOURD %RE TO-CALLED 'SuERIFF DEPANCHENS PHTpd
LEPLOBEES BAVE FLERL ARDR BIRUING ARSYTEARTGH
Y AY ISURFEHDBET ANBITRATLAY

PISOTAGE OF FAET AL MECCHHTSBATICHS

i, Testioay sdduced and cxkibits aimitted at Uhe hearlag om
bhis matter Jdisclosed that all ef the Usice Contvacts pegotiated by
the osnty of Saglsaw An L3905, memnlted du pay inosgmios of Six fer
Cenut (1) for 1%TH; SLlx end Cone-Ralf Pax Ceont {(6~1/2%) foxr 1988,
and Zaven Par Cent {74) for 1L, dbis formels agplisd o the
Courd Souse exployess (ap wmentisnad akpve), @@ weil sr thn Centrsl
iapaion employess snd the wwployses o the Healeh Departoeme, &
survey of the wape stains for dlsxicel esployses in aight scuntiss
in sichipan which e ooapsraihls il looesion oFf aizs, dizcloges
that the wage mate olfered bw thp Zsplovar ln Eagpinaw comparos
fuvorably with those gounties.

M thw Obhar bamd, am&iww the Union does not soxiously
digpute the foreygeing daba. iz peeks to Jistingulish the position of
the Sherilf skrployers from the Cowwt Soute sapioyess o e wrousd
that & lorger oDusber oF the latker smployess are, oz will b,
wilgiblo for longeviky pay then the Zherlfl amplowees. o snulyets
ingladed in the Ynioca’y Memorandun shows thst approninsiyly Twepky
Zight Pex Cenk {28%) of the Rbherifs émziu:y«m*z, cwr,;amﬁ e Forky
Zaven Per Cant {473) of the Courb Louss amplozees, will rucsive
Iougevity pay Lo 159, In 1381 the perceunteges will be Towty Four
Por Cont ($6%) Bperifi awplovess ko Pifoy Thrwe Par Cent (%38}
Conrt hovse emplovess, IHe Unlos arques thadr the wage “"paskage™
for thw Sherifl mpleyess i4 thus less abtractive than the one Ffor
the Court Mouse sWployeds Lf the fewmer ware meetricsed o ol ame
banic whye Lfpcroessas ag the latper. -

Ia adiitdon, the Undon gites avat of living svatistics of
13,.3% for 1373 pay incxeasws for Stabe of dWeniqen employsss
rasging from §.4% ¢o A0%; epd {owncil on Baye s Price Btabdlivy
recopwendations of pay lacrossss for thy secoad vezr of T.4% 30

5,58,



25 ferowinl e these initer slutiseiecs BEP i, The Yeot
Flader fimds bizgalf wadenianly persgsded by the patternn set in
1978 within the Uowmty of Ssglnaw. Yids is sepsciasily true with
ragaxd o the cosbrest with the (oury Mouss caployees bo recedtly
negntleted with the fane Whien. Ihe indletion which blossomad in
1379 sad the duate of Fidhigen mwpleyaa waps increases wore just aw
pach & Toaldty o the Conet douse workess {(as well ae Central
Dispatch nd Healch Departmont ¢eployess) e they ars o the Shexddf
employess. Al pel, all of these groups accapted the $ix Yer dent
{6%), Gim end dme-dalf :Mr' Toal {ai-&/ér;; and Zeven Pax Lmnt {1%)
lncregses s conirsails fogoeleted s 1673,

The Feck Pinder is sobt feverabiy influshopd by the Uniommts
'mwumént vegavding Jongavity disporities bebwwes the two cianpes
of prployeas ropyesanbed By lE. 59 sosk agyes with the Iugleysrcs
comhiar-aryumaint that & lavgay perceatsge of the Sherifd soployess
iz thus yegelwing autdhesic merlt ingmoases than thone rxeveivad by
s Court HBowse seployssa.  Although Bhe Unlca's arquuanc is
rggoureniul snd Imeylnscive, the Fect Findey nust sonsiuds that the
peretnhagy of apployses penefited Ly increazes, canaot be coagddarad
in welghdng zhe egultles of compsrahls pay incragses.

Frereivbe, Eho Fart Plnder recoswands ther the pueriff
caployess hu gwarded an lugrvase of Gix fer Qent {8%) for 13V%:
Bix and oae-8ald Pax Cent (6-1ALE) fdor LPED and Beven Per Cant {78}
Fox 1383, ZTo reeowmmend otheswise would Lo Lo eztebiish ou ouoad

an debnlaice bebwesn the Shoriff seplovaes aod dhese in the ropt of

saginayw Cowaby.

W warning oo oo the peusdining lssve of achitvstion, ulw
svidence is Clear that Ll Court Youse seplowsss and the Imployer
have cecently soresd to & grievance nrocedurs Ln which uhe fispute
will be Bespd Ly an Awmeriosn hrbitrasion Zzsociasion Arbiipator
wioss decision would not b biadfing. Yl receurendsvion counld be
uzad an svidenos belore = Judge sslectad by the partics. Yhe

Judge’ s deelelen woeuld e fipal and blading.




The Daployesr argues thab shis prooedurd iw 2 feir one to
hoth partiss slsow fiw Jedye hes the sdventape of weduy familing
whth the sobiwities of the Chavild enployees ond besauue A Judge
in aocuatonsd Lo seviling dimpubss. ©n the other heed, the tnion
GONLOnds Chal THETent LonRTEsts with twe other walfus within the
Gheriff'e Departnest conbain fiped and bizding srkdtwaclen rrovisions,
en well a2 the Zealth Depirtwent, Contyel Dispacah sudosl Zhelter, |
Juverile Bome weployvsis and the Comniy nursss., The Dnion Sorther
arguss that uning 5 Judge as o Pingl arblivsior cannot be congidered
w8 & selectlun of = wunpires whe 19 free from Sependence since thw
Coarky yeys spprendoately cogeshind {3/30d) of tha Tedge's salaey.

The Fact Fiader belloves toat the Doiem‘s positios is the
woreact ong.  With ¢he esvepiise of the Court houss ewployess, most
sthay Counly ofplemoes have independont final and binddng arbigrs-
tlon,  X£ the Taek Piader 1o wo be vonaistont with the logis of
bis rocommesndations rogerding wage iscroazes. wherailn e followssd
tht pavtare soi for the other Couniy smplovees, he LUSt Uss 4 &
padde, the provedurs applicsble e nost of ha other Tousty mmits,
The Cophrert with bhe Court Bouse smployess which appears to b
spigun ik inw founty, was perhaps giotated by the specisl eirgum-
soance of tiwe Judge’s boedng well kucwn to &nd trusted by wh
Court HEouse gwploywexn. It muoms %o the Fack Findey 2hav éha Audgs
scting as Linal srbisrskox in & diepute involviay o Shecdif ssployes,
would ba po mere familicr with the practics and procedura in the
Gerifi’s olfice than he weuldd in whe othor dapartmsntd Covered by
cutaide achitoauion, such 8% the %ealth Deparinant, hoiwsl Sholter,
BE,

In widitien, eithough the Faot Pinder hwe svesry senfidence
that a Judge seleeted by the parties would te fair ix hie or her
verdieh and wsinflseuend by whe peye & jercentage of his ov hay
salary, a losiag esployse sopld sasily etiribove his lose te much
faguors. At Lo luporissi Lo the grievavce procedare thad thore bo

ne pppesrance of lmpropriety or influwce eatexiag inbo a5 srbitra-
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okt e dslingxsiions.  ¥he Fack riwior is oot ubawane of the Sheedff's
soneskn Yhab as eljected offfioisl have ab mudh centesl owey the
offlae as is ponslnle begause as freounting to the elactovese muat
by made,  dowewer. the vokors arw sufficlently sophisticetsd these
davs to he sware of gricvance provadares sud the prosaues of
independent uupires wiw ssttle dispulesn betwern the alsehsd officizl
st Bis wslesised enployses. In adddition. the priavance provedure
fox the Shoesiif‘e cthox eopleyess alroady wxils for ipdependsni
final and Rindiey azbitwacion amd the oowdusit of thews law asaforge-
went personnel is moch mors Swisdkle™ to the slodtorste than She
vlorival smploysas.

For thopg ToLsong, Lhe Pact Yisder weoommmnds Shet whe
grisvangs grousdure soptain finsd osnd binding srbivration with whe
wee of indepupndant schiiratora.
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- FOER . HLGERY RIS

1563 Sigy dational Pank Suilling
Bﬁﬁnaihr Bichigan 42328

2E-BERG

abeds  Pabruary 2R, L%ud,.




