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: IN THE MATTER OF FACTFINDING ;

' Between !

! .SCHOOL DISTRICT OF THE CITY OF PONTIAC !

- And !

: PONTIAC EDUCATION ASSOCIATION T,
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Appearances o 529 .
: By,
Union School Board T
Douglas Robinson Richard Craig
Graham Andrews Verne Mann
Michae! W. Benner Sam Osborn
Paulette Benner Tom Anderson
Chris Marusiak Dennis Pollard, Attorney
Vic Bouckaert - Odell Nails
_ Lewis Crew
' Tom Everitt
BACKGROUND

Following impasse between the Schoo! District of the City of
Ponfiac and the Pontiac Education Assoclation, the undersigned was
narmed as Factfinder on September 5, 1978. A meeting of the ﬁarties
was convened on the same date in the offices of the Board of

" 'Education, City of Pontiac.

PRELIMINARY RECOMMENDAT IONS AND AGREEMENTS'
To expedite the resolution process the Factfinder Issued four

preliminary recommendations.
1. The Union agrees to recommend immediate return

to work of all members of the bargaining unit.
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2. No reprisals shall be taken by the Board or
L any of its agenfé against teachers for any
al leged actions relating to this dispute
following return to work on September 6. .
No reprisals shall be taken by the Union or
any of its agents against teachers as a result

of any actions relating to this dispute.

3. Within 48 hours following the close of these
hearings the Factfinder will issue a report
and recommendations which will be binding on

- the parties.

4. The above reborf when issued will specify
pertinent time |ines for impleménfafion of
any and all recommendations to be put into
effécf.

By prior understanding of the parties it was agreed that the
binding factfinding would be based on the best package offer submitted
- by the parties. - '

The above recommendations were agreed upon by the parties. Sub-
sequently there was a showing of proofs relative o the remaining
vnresolved issues. 'By agreement each side restricted itself fo ten

submissions.

ARGUMENTS BY THE BOARD . . .

a

The Board's arguments on the economic issues are based primarily

on inabilify to pay. In support of this claim i+largues that Pontiac
ranks seventeenth out of twenty-eight districts in Oakland County

when s.e.v. is divided by membership to yield a per pupil valuaticn.
USing +his method the Board was able to show that the Pontiac property
tax base produces $27,835 for each pupil compared t0:$64,683 per pupil
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in Southfield, which Is number one in Oakland County, and compared
to $18,250 in.Hazel Park, which is number twenty-eight. When this

index is used, Pontiac, the Board argues, can be seen to be below

~ the county average of $34,955 per pupil valuation. (See Board

Exhibit 3.)

The Board argued further that Pontiac is elghfeenfh out of
twenty-eight Oakland County Districts in total tax yield per student
when both local taxes and state 5id revenues are considered. With
local taxes of $870.68 per pupil added to $516.49 in state aid per

~ pupil, total per pupil revenues stand at $1,387.17. This c0mpares

with $2,091.20 per pupi! in Southfield and with $1,212.68 per pupil
in Brandon which are respectively the highest and lowest revenue per
pupil districts in Qakland County. The average revenues per pupi
in Oakland County, the Board argued, was 5],490.32. At $1,387.17
Pontiac was shown to be below the average in this regard. {Board
Exhibi+ 4.) The Board in summary showed that by comparison with
other Oakland Coun+y:Disfric+5 its general fund revenues are less
than the average available to most Oakland County Districts.

In compensating Its teachers, the Board argued, it tends to

rank at the very top in Cakland County. At fhe B.A. minimum, for

‘example, Pontiac teachers this past year were paid $11,095 and rank

first in Oakland County. AT +he B.A. maximum Pontiac teachers were
paid $19,268, again ranking first in Oakland County. The per cent
increase paid to Pontiac teachers over the previous year totaled

8.2% which, again, was the best In Oakland: County. (Board Exhibit 5.)

Also at the Master's. level, both the minimum and maximum, this -

'pa++ern is repeated. The Pontiac teacher is shown +o be the best

pald teacher in Oakland County. At the minimum the salary is

$12,071 and at the maximum it is $22,343. The 8. 3% increase recejved
by Pontiac teachers over the previous year Is also shown to be the
highest increase pald to teachers in Oakland Counfy “(Board Exhibit 6.)
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Under its proposed settlement, the Board argues, Pontiac teachers
will still be the best paid teachers in Oakland County. The Board
further arguéd that more than hal% of Pontlac's teachers are receiv-
Ing maximum pay at either the B.A. maximum salary or at the M.A.
maximum salary. (Board Exhibit I.) -

This year, the Board contends, preliminary audit reports suggest
that a deficit will result. To meet Iqsf.year'S'fiscal obligations,
1977-78 programs were cut by $1,350,000. The salary increase pro-

‘posed by the Association would increase the deficit and lead to more

severe cuts, the Board concluded. (Board Exhibit 2.)

ARGUMENTS BY THE ASSOCIATION

The Association pointed out that the Board's Exhibits-do not
present the Pontiac District's total revenue picture. 'ther'revenues,
the Association argues, are available Through cafégorical aid which,
to some extent, reduces the number of personnel chargeable agéinsf
general fund expendi+ufes. In terms of comparisons the Association
presented data which show that 1978-79 increases in Oakland County
will range from a low of 6% in Walled Lake and Hazel Park to a high
of 8.2% in Clawson among the twenty~one known Oakland County settie-
ments. (Association Exhibit 4.) In Wayne County, the Assoctation |
arguad, 1978-79 settlements range from 2.5% across the board and a
cost of living (COLA) increase ranging from 6% - 9% in Wayne Vestland
to 6% with a COLA ranging from 4% - 7% in Huron among ten (10) known
settlements out of thirty-six districts in the county. (Association
Exhibit 5.) In further comparison with Wayne County districts, the
Association showed that the Pontiac teachers under the Board's pro-
posal and under its own proposal would rank approximately average in

minimum and maximum salaries for 1978-79. (Association Exhibit 6.)



DISCUSSION AND FINDINGS
There appears to be little dispute regarding the facts in the

instant case. The only point at issue appears to be the extent to
which the Board's general fund revenues are expended on The fofai
personnel numbering approximately .1,0935. (Board Exhibit 1.) Some
question exists as to the availability of non-general fund monies
whicn may also be used to offset costs. This possibility, however,
does not appear to offer any major relief to the parties. Hence the
salient points in the dispute appear to this Factfinder to relate to
the School district's over-all available general fund revenues and to
the present comparative salaries paid to teachers in Oakland County
as the Board has argued. The trend clearly has been to keep Pontiac
teachers comparatively well paid at every step of the salary schedule.
I+ is noted that over-all percentage increases this year average 8.2%
or better at every step of the salary schedule. (Board Exhibit 7.)

" This June 12 the District lost a millage vote. Program reduc-
tions of $1,350,000 resulted from the millage defeat. I Is against
this turn of évenfs that the Board's proposed salary increase of
‘approximately 5% is to be viewed. The Association's off setting
arguments relative to known settlements are unrebutted. Clearly the
salary increases proposed for Pontiac teachers this year are below
}+he known settlements cited by the Association. However, the parties
{.l'sgemed to think that the over-all standing enjoyed by Pontiac
teachers in Oakland County will not be changed sngnufncan?ly by the
Board's proposal. X

Inasmuch as this is a last best offer final and binding fact-
finding dispute, the Factfinder recommends'fhe following package to
t+he parties as a basis for completely resolving all outstanding issues

between them:
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3.

6.

7.

" 8.

The. School calendar for alI employees in the

unlf shall not be greaTer than 185 days, beginning
September 6, 1978, except for additional teacher
preparation days which the District may provide.
Article IV - Professional Dues, Fees, and Deductions:

Current language shall be retained.
Article V - ProfeSS|onal Qualifications and ‘Assignments:

Current language shall be retained.
Article VI - Vacancies and Transfers:

Current language shall be retained.
Article X111 -~ Teacher's Day:

Current language shall be retained.
Article XV - Teaching Conditions:

To include: "The Board shatl place a priority on the -
restoration of supportive personnel. positions."

Article XVI ~ Special Student Programs:

Reasonable efforf shal | be made to provide “teachers wlfh
a summary of perflnenf lnformaflon on students prlor to
classfoomApIacemenT. However teachers shall receive

such pefTinen? information on sfﬁden?s no later fhaﬁ the

first week of classroom placement.

Board Commiffee to study mainstreaming problems.  Report
of recommended solutions by Decem?er l.
Article XX! -~ Economic Fringe Benefits:

{!) Current language shall be retained.
(2) Current language shall be retained.
Article XXil - Salary Schedule

(1) 2.25% in K-12 salary scheduie improvement. V.

(2) Economic adjustment plan, Base of 813I/?8
adjustments quarterly capped at 8%. annual
CPl growth for K-12 teachers only.
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(3) -Full time Continuing: Education teachers
paid at 85% of K-12 salary schedule

(4) 3% Part Time Continuing Education
wage schedule increase

(5) 1% Professional/technical employee
wage schedule increase and 5, 6, 7 paid
holidays for continuing education year,
K-12 year, and full year, respectively.

L]

Date _ Factfi nde[



