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‘HILLMAN. FAXTER & HAMMOND
COUGLAS W HILLMAN : SRNEYS AT LAW

RICHARD B. BAXNTER TELEPHONE
ROBERT 1. HANMOND D_)’ 430 FEDERAL SQUARE BUILDING i ooe!
WILLIAM B.FARR GRAND RAPIDS, MICHIGAN 48502 AREA CODE 816
JOEL M. BOYDEN
KENNETH R. OQOSTERMOUSE |
September 27, 1967 AERITTR
H .

Mr. Robert G. Howlett, Chairman N
Labor Mediation Board [ (NEY RN
932 Michigan Trust Building

Grand Rapids, Michigan.

In re; Pentwater Board of Education -
Teacher Dispute
Qur File No. 7404

Dear Mr, Howlett:

I would like to take this opportunity to report to you
on my assignment as fact-finder in the collective bargaining disagreement
between the Pentwater Board of Education and the Pentwater Education
Association on September 5, 6 and 7 of this year.

. After making arrangements to meet with the parties
I was presented with a list of five major areas of disagreement between
the parties. These included:

1, . Salary schedule;

2, Master's Degree differential;

3. Non-degree salary schedﬁle;

4. Teacher placement on salary schedule;
5. Credit for hours beyond degree,

I conducted a hearing that lasted approximately four
hours in my capacity as a fact-finder. In addition to the bargaining

representatives of both groups there were also in attendance, Tom Patterson,

a representative of the M,E, A, from Lansing and also almost the entire
teaching staff of approximately 20 persons. Each side put in a number of
exhibits and I am attaching a copy with this letter which I believe you will
find self-explanatory. These exhibits include cost of living profile, com=
parison with other school districts, millage comparisons, etc,




Following the hearing both sides requested that I
stay on in the evening to see if I could assist in mediating the areas
of dispute. I was, of course, willing to assist in any way that I could.
We adjourned for dinner and at that time I conferred at some length with
the superintendent of schools. As in all of these disputes the superintendent
is in an awkward position but I found Mr. Banninger to be very forthright
and extremely helpful in reviewing the areas of dispute. I asked his
opinion on the various subjects and he was very frank in his responses.
With some I agreed and others I disagreed. In any event following dinner
we met with all of the parties present and I made certain recommendations
on each of the five issues. This was not very difficult since Mr, Mason
had spent a good deal of time with these parties and when he left they had
each arrived at a position which was relatively close to each other.
Consequently on most of the disputed issues it was my recommendation
that the parties split the difference. On the question of the teacher place-
ment on the salary schedule this was a particularly difficult subject and
neither side was willing to budge so I recommended binding arbitration
on that one issue. The parties then caucused separately and as might
be expected neither was totally satisfied and came back with counter-
proposals but by 12:30 in the morning both sides accepted the compromise
proposal which I had suggested.

Generally I felt that the parties concluded the
negotiations on a friendly basis. I was interested to discover that the
deepest antagonism was on the part of the Board but it was not directed
so much against the teachers as it was over the fact that the teachers had

ought in an outside representative from Lansing. For some reason

is was deeply resented. As a matter of fact it was my opinion that

r. Patterson represented the teachers in a very quiet and dignified
manner and I could see no reason why the Board felt as it did, except
perhaps for the reason that he was an ""outsider".

This whole proceeding was a new experience for me
and I found it extremely interesting and am appreciative for the assign-
ment.

I am closing my file on this matter and am attaching
our statement for services which I trust you will find reasonable and in
accordance with my instructions.

Very truly yours,
/

GEIVE, om0

A=
)
| e

SFP 29 1967

Douglas W. Hillman

DWH:rm
Enc:
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It 1alth0'intent of the iaaociation, to substantiate its
position currontly hnld in the five areas of impasse between tho
Sohool Board and 1#801!. The Associstion further intends to show,
through oxhibits and testimony that the teaohnr salary aohedule
as they have pmoposod, in light of other production worker inconmes,
relative position of the Pentwater teachers to teachers in other
compareble school districts, and the inoresses in the cost of
living are in no way out of lime from what a professional should
have every right to expect in return for services rendered.

The Association will also make every effort to acquaint the
fact-finder with the difficult coanditions under which they must
perforn their sefvides in this school district as well &a'pointing )
out some of the most serious inequities, from a personnel poiht of

view, that have existed in the district for a number of years.
The teachers in the Pentwater school system are all anxious

to resolve this dispute and begin the duties assigned them for
the normal school year. However, during the process of mediation
the Association was asked by the mediator for their rock bottom |
position that could be .acoepted by their people and this posiﬁfon
was given. The position still stands and the Association takes .
the position that its last praposals osh be met by the board, and,
certainly should be met, in order that further delay in the bege
ining of school may be avoided,
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Hon-ﬂurabie'ﬁeadt

Information from ltehtg;g7ian90!or Review, Vol. ERII, No. 5,

May,

AVERAGE GROSS WEEKLY EARNINGS O

Industry

Description Gross Wesk
Durable Goods $144 .43
Gen. Mesnufacturing 141.01
Burniture 106.75
Steme, Cley & Glass 128.27
Keta]l Werks 143.12
Bteel Werks 162,03
Toundries : 132.32
Pabrication of Hotalt _ 148,71
Machinery -- 157.26 -
Eeging & Turbine - 179.48
Metal Werkisg Machine 182.96
Gen. Iad, Waghines ' 141,61
Transportation Equip, 146,53
Motor Vehicles & Bauip.  147.53

126.05

Average Anmual

Teeks

$ 7510.36

7332.52
5530470
6670,04
442,24
8425.56
9880.64

- 7732.92
8177.52
9372,96

9493,12

7%63,72

7619.56
7671.56
6554.60

$ 7,784.00

Annval Gross Vage



Teachers Annual Total Hours Worked Com d to a
Year Around 'Froi!uo’E__Io n WerEe};_ mpamat 2 e

Teacher Worker
48,6 hrs/wk 44.2  hrs/wk
x38 . wseks of teaching 52 weeks
1770.8 / 2208.4
49 - 7 hours for 7 .
o days | .~ 12,6 "4.2/wk for wacatien
1819.8 . and holidays
B . 2286 .
72 hrs/yr required
' for orofessional
training
1892.8 total hours per 2286 tetal hours per year
' yoar
1801  er 83.3%
zess

This means that the teacher works 83.3% of the total annual

hours that the production worker works, -

Information seurce

For Produstion Worker: lllchiFn E_nglgor Review, Vel XXI,
0. o r" .

For Teacher: The Michigan Public School -Tuchcr, A Cooparative
: tudy, Research Division ef the Natienmal

Education Assoclation and ﬁichipn Edu— Lo

cation Assoaiut:on, 196'?.
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Soata.of Gollege Ednocstion

The f£ollo figures represent the aversge cost of colle
education in_t;ingtﬁto of Mioc "aga ge

A. A1 Public Golleges and Universities S
Oie year | : $ 1;784.43
Pour years 1 7,137.72
B. All Non-public Colleges and Universities
One year 1,985.51

Pour yeers | 7v942.0% |

C. All public and Non Public Oollegea and
Univern:ltiea

One year :
Pour years

(Information from o Estimat
Dec. 1, 1966, ee

2 f L L1
of Hichigan. Dept. of Education, Buroau or Highor .

Edueation.)

Ioss ot Sal from four years of e
prozeasional training $24,000

Total cost of treining 7,000
Total investment - ~ $ 31,000

If this investment was considered a long term investment of
20 years, the rate of return per year would have to by $1,550.

s -
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Computation of “Teaehgr Seleries™ on the Basis
- ef "Produstion Torkers" Wages.

Average anmual for production workers salary ¢ 7,784

Per cent of teachers hours compared to

ansual hours worked by production Y x 83.3

Resd justed salary on tho basis of 83.3%

annull wage. , $ 6,483

Return fer profeasional training ever a

20 yesr peried - —13550
‘Sub Total  $ 8,033

To maintain purahasing power in view -of

1nerease in cost of living T . 422--

o | o ~ Potal - § 8,510

Comparable base B.A. selary should equal § 8,510.00
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COST O VING

Cost of liviag
The cost of living based on & $7,000 salsry has increased

sbout 5.5%, or in dollars and cents $245, during the fiscal year
of July 1, 1966, to June 30, 1967.

(Information from Salary Dcvalggﬁigtg. Salary Con-
sultant Service, Natione ucation Assoclation,
Vol. X, Ne. 1, Fall 1966.)

State Income Tax

Te the inarease ir the cost of living end the increase in
S8ocial Security taxes, we must add the newly edopted State Income
Tax. Ass a family of married taxpayers with tvo children,
with sn annual income of $7,000, and property taxes of $160, an
exsmnle way illustrate the amount of state income tax thast this
individunsl would pay.

$ 7,000.00 Annusl Income
=4,800,00 $1,200.00 exemption

$ 2,200.00 AdJusted Income
- o Property Tnx Credit

% 2,171.50 Taxable Income
.026 Tax Rate

%2 Btate Income Tax

This exaiple illuatrates that roughly $56.00 vould be paid
by this individusl far State Income Tax,

Source: Legislative Bulletin, Michigen Fducation Association,
No. 26, July 5, 1967.
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Socisl Sesurity

In 1965 the Social Sesurity was paid only on earnings up to
the first $4800 on a b=8is of 3,62% of the first $4800. This
smounted to $174.00. 1

In July of 1966, the Social Security increesed to 4.2% of the
first $6,600 of annunl esrnings. This increese meant that ss much
a8 277.20 ould be paid toward Social Security.

" Soeisl Security is going to increase this year, we believe in
Janusry, to 4.4% of the first $6,600 of snnual earningss or to as
much as $290.40,.

This represents an increase of $116.00 over the $174.00 which
wags psid in June of 1965.

' (Informotion from §g}i§¥12g!§1%§ggg§§, Selary Con=-

sultont Service, National iiducation Association,
Vol. X, No. 1, Psll 1966.)
Bedepn) Ingeme Tox

Assuming the some fouily se used in the state income tax
illustration, this individual ould nay 860 additional federal
tax forthe surtsx.

(Informetion from "If Taxes are Raised: Effects on

Business and You," U, 8. News & World Revort, July
31, 1967, p. 50.)

Hrint -

Considering the §245 rise in the cost of living, the %116
incresse in SBocial Security, the $56 state income tnx, and the
$60 surtax, this smounts to a total decrease of $477 in ovurchasing
power.
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RANK - CQLIPARISON STATE ;&UALIZED VALUATION PER :
B0 . ) 1 ] )

LA ' i
Distriet ) ScB.V. Per Pupil

RBichmend + s ¢ o o 6 66 2 ¢« ¢ ¢ ¢ o o ‘12.“55

Buch“an - é L] I. .« . «a e & & & ¥ » = 12 4‘22
BASE S¥unty magtara & 2 3 3 2 1 D2 %% g“;g
Hillﬂdal‘ £k & s %'i * & s e s @ 12 Zﬂb
Hillma‘ 9 « % @ e s 2 s 8 e s e e v '2 T
Pe!t’_ia E ga 4 & o p ¥ o o 8 s s v s > 0» 1
au BVER o o 4 « & ¢ &« s & s ¢ 9 o v

Rationﬂi Minc 4 & W @ @€ ‘" ®« »; 8 & & 12,031
Rast JO‘r‘dﬂn a 4 » & e 8 8 % 8 = ® s e 12'007
01int0ﬂ s e * & d ‘. @ & &€ & & & & a 11‘,960
Meaiek 4 o » & @ & @ ‘@ @ & & ¢ 4 @ 11.942
Wltcﬂliﬂt L o m. 6 ¢ e & 8 ® w & &« 3 11 %0
B‘nt@nﬂﬂrber *» 8 & & = @ & » » & = @ 11 922
Detﬂul‘ R T T ¢ B = b s e @ & s s 11'915
Gull Loke « o« « 4 o 5 a« 2 ¢ o ¢ o o » 11 875
Bapid Ri“r ® & 8 & & @ 8 8 ° W * & & 11 864
Mendon & & W % ¥ 9 ‘R 4 & 8 @€ @ 9 11 '691
Kentwoe_ﬂ W & 4 e & & & ® & 8 & & s e 11 m}
West Ottnwn 4 & & % 8 & ®w & @ ® & © 11 581
schoolﬁraft a8 F A F oom 9 & & & & 8 & 11.5?2
NileS « o« o = o » & o 2 # ¢« ¢ & @& & ®» 11’%0
Hastinga- &« ® & ® B 4 B ® 3 6 & & & 11,550
Waldren . « +» « s &« » » & & 5 & & & @ 11.501

Iaformation from Peacher Selary Schedule 8tu 1
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Voted Operation Nillas

EXTRA BOTED OPERATIONAL MILIAGE
1966-67
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Schedule Study, 1966-67

[

A

ven

Information from KEA Tcachar_Salnr

ou



Ranking of Total Operation Millage, 1966-87

utioml "1n°...‘.'...'...'." 25.00
mll I‘k.................‘-..‘ 2‘.%
West OttaWlocevraconsncoscneace 18,87
Benton HarboOreessccssconssssse 17,90
h.t Jom..odooctionI.'c....o 1?.50
Hill8d81l@ccccetvecsssvnccesseces 17.10
NileBecvcoovccncesvacieccnnoees 17,08
DOtOUr . .sesescrccncsscssssescse 10,88
BuchaNBNesesocscsvocscscscccce 16.40
" 86h00loraftececcccescosscacases 16,00
011nm-..0‘.......0.......... 15.93
Watervliet.cccecesccsecrcoseee 15,00
KontwWood, . cocesccscoccsacscscse 15,00
- Waldron,sccccocccccscscasscccece 14,80
RiomONAccecccescosesscsesecees 183.61
MondOBesecscccccsccncennsscanscse 3.%
kltl.n‘n..........u..u.‘.... .
HeBiloKeooevovcovcosscnncscanee 18,30
Pin&m,ooooccocooooaoo.oo.o-o 11.80
Hllljlll.ll..u..-................ 10.80
Egmuroocc'ocoooooooatoooooo 10.47
[ ount, BasteMaceccsncee m
ll.pld RiVOr.ccescecsnsccencnansee 10.00

Information from Teacher Salary Schedule Stud 1966-67
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Ranking of 196667 Grand Total Millage

29.82
26,00
25.00
37
22,05
22,00
21.93
21.30
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Mendon

East Jordan « ¢ ¢ ¢ ¢ ¢ « o
Clinton .
Benton Harbor « « ¢ o

Hational MiDOG o ¢ ¢ o ¢ ¢ o
Weat Ottawa

S0hooloraft ¢« o o ¢ ¢ o ¢ o
Kentwood '

Hilledale ¢« ¢« ¢ ¢ ¢ o * e

Niles

Gull Lake
Watervliet

Detour

Waldron

Richmond . «

* & ¢ & @

Bapid RiVer ¢ cce & o

:
M

" & o % 2 8 00 00

.

ty Eastern

e @ & & w9

Mason Coun
Hillman

 Information from



District

National Mine.
Hillsdele . ..
Benton Harbor.
G“ll Lake . ..
Kentwood . .
Richmond . .
Buchanan . .
East Jordan.
South Haven..
Clinton . .
H"ting’ o ®
Watervliet .
Pinckney . .
West Ottawa.
Hillman. . .
Rapid River.
Ni-loﬂt . @ @
Sochoolcraft.
Pentwater. .
m L J - -
Waldron. . .
n.mm s @ @
Maason County

* o & & & & 3 & & & & & ¥ 8 " W @

NINIMUM-MAXIMUM SALARY PROFILE

" & & & 5 5 % & & & & % B B W% & B =B 3 o=

« & 8 & & w & & 8 8 & 0 B % » B & 4 » & »

. & 4 & 2 * & & & & % = & 3 b 2 [ ] . & B

® * & & & & & & 2 & & ¥ % & N .x B 2 % s @

Eastern.

"h.iOk-tc_t-cao

Informetion

1966-67

Minimum

$ 5800
5400
5400
5400
5400
6350
5300
5300
5250
5200
5200
8200
8200
8300
5200
5150
6100
6100
5100
BIOO

8000
8000

86000

District

Benton Harbor
Gull Lake. .
Kentwood . .
Richmond . .
Weat Ottawa.
South Haven
Hillsdale .
Hastings. .
East Jordan
Pinckn., »

Buchanan. .
Watervliet.
National Mine
Ditmlr. .- 0w @
Clinton . . .
Schoolcraft
Hillman. .
Nil.a- [ ] L ]
Rapid River

.'l.l...‘

*« & » 2

4 & & 8§ » & & & 2 ¥ s

*« % 5 4 7 » @

« & 9 % B & 8 & @ =
B 8 ¥ & ® & & A4 #® & B 8 W F & 2 ®F

a & & § & & & 4 & ¥ 3 B & 4 B * »

s & & 8 »

Mason County Eastern.

Pontwater.

Waldron . . .
Mendon. .

- LI N ] - L]

WesTek. . . . . .

L]
4 & & & & 4 ® & & % 8 B & a b » B &4 W & B B B

# 7

Maximum

$ 8640
8262
8208
7900
7900
7875
7770
7730
7698
7697
7685
7600
7500
7258
7200
7140
7072
7038
7027
68700
6600

6400
68100

from MEA Teacher Salary Schedule Study, 1966-67
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Ranking of 1966-67 Ranking of 1966-67
M,A, Base Salaries

National Mine. . . . . . $6000. . Benton Harbor . « . . « $9720.
Kentwood s e'e o o o 5940 Eentwood « « o ¢ o o . %
Benton Hardbor . ® s v o 5852 Gull Zake o« o o ¢ « o . 8721
Richmond ee a o o s o 575 Richmond « o ¢ ¢ ¢ o« &« 8504
Gull Lake ® o & 8 @ @ g?OO South Haven « ¢ « « « . 8475
Hillsdale 2 @« 0 0 e 700 Niles ¢« s ¢ o o v s 8415
Hast e & « & & @ %68 West Ottawa o « ¢« o« o « 8300
South « & & o o » 5650 Hﬂ.atiﬂss « s o s o o o« 8198
ey e e s 0o ¢ o 5600 Buchanan < ¢ ¢« ¢ o ¢ o 8197
East Jordon . . e ® o & m East Jordan « « « « . e 8135
Hillman . ® o 5 o = 5600 Pinchlej’ e s & 8 e a 8097
Clinton ® & & & o = 5600 Hillsdale * 8 o @ o @ 80?0
Buchanan e s o 0o o« o 5600 National Mine . . . « . 8000
Detour e o » s o o« 5500 Watervliiet . « = o « & 7900
West Ottawa o « o ¢ o o 5500 Schooloraft ¢« ¢ eo: o o 7798
Watervliet s s s ¢ o «» 550 Detour e e s v s e« 7658
E&E!Eﬁ’r e & & » o @ Hillman " e 8 s e 9 ?616
88 ® 9 ° & a o Clinton e 6 s o o » 7600
Mason County Eastern . . 5400 Rapid River ¢« « o o ¢ o ?500
Ra) mlnim e e 0 s o o gggg Mason gounty Esstern. » &Sﬁ

L+ " s & 8 9 e e & 8 & & 9

Waldron e soea o o o o 5300 W S & 2 o o @
Mesick .« o o0 ¢ 0 ¢ o 2500 Waldron e s o s o s 6700
Mendon ® o e s o 0 0 Mendon o« ¢« ¢ ¢ ¢ ¢ o « 6600

Information from




RANKING OF B.A.

District

Benton Harbor.
Gull Lake. . .
West Ottawa. .
Kentwood . + «
Richménd « . .
South Baven.
Hastings . .
Pinckney . .
Watervliiet .
East Jord‘na
Buchahan . .
Hillsdale. .
Detour . . .
Schoolceraft.

* & 2 & & € & & &

Clinton, . ., .

Nil.‘c .. ‘s = »
Hillman, . . .
National Mine,
Rapid River. .

Mason County Ea

Mesick . o @

Pentwater. . ;
Waldron. . . .
Mendonm , ., . .

-
L]
.
L
L
-
-
-
L]
L]
[ ]
-
L ]
L]
-
-
L
[ ]
-

e 2 2 8 8 ¢ ¢ 4 % s o &

s
PRSP |

B =8 & & ¥ " 9 B & 0 8 s @

‘E . e @
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= M.A, INDEX RATIO - BASE TO MAXIMUM

I N RN E Y

1966-87

B.A. Index

L]
L
-
L
L]
-
.
L
-
-
L]
.
L]
-
.
[
L]
-
L]
-
.
.
-
-

1,60
1.58
1.52
1.52
1,51
1.50
1.49
1.48
1.46
1.45
1.46
1.44
1.42
1,40
1,38
1.38
1.

1,36

1,56
1,54
1,50

1,89
T.28

L4
1.28

. Hillman, .

Distriot

Benton Harbor.
Niles " e o @
Gull Lake .
Richmond. . .
Weast Ottawa .,

. South Haven

Kentwood. . .
Schooleraft
Buolhnln L
Hastings . .
Pinckney . .
Bast Jordan,
Watervliet .
Hillsdale. .
Detour . . .
c 1 1nt°ﬂ - e =

* & ® 3 & % & & & a ®

Rawvid River.

National Mine.
Mason County Ea

"ﬁidk e '
I.MO!I . »
Pentwater.
[ 1 . e

* o & 5 e & % & 8 8 8 & & 0 a8 b oa 8

s
o

L% o & o e s s s s 8 8 8 e e a0 e e s e s a4 0

®'8 & 4 4 0 2 s+ e " 8 e e e e e e s e e e

1.67
1.56
1.53
1,81
1.51
1.80
1.49
1.468

1.46
1.45
1.45
1.44
1.42
1.39
1.36
1. 36
156
1.
1.31
“1.28
1.87
1.27
1.26

L ] . :
* 3 & 8 8 ¥ 8 & 8.8 & 0.8 8 e .8 89 & 4 8 B e

Information from MEA Teacher Salary Schedule Study, 1066-67
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