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in ¥arch, 1977, the Onsted £ducation Association {Assocfation) and
the Onsted Board of Lducation {Board), pursuant to Article XNIII, Sec-
tion d. ef the Collective bargaining Agraement (Getween Harch 1st and
Harcn 15th, the parties shall initiate negotiation for the purpose of
entering into & succussor agretment), set a series of negotiations in
motion which began $n Ray, 1977, and concluced in Septesber, 1977 whea
the efforts of a State Madfator fatlad to resolve the ispasse that had
davelopad, and continuss to axist, Letween the two parties.

An Application for Fact Finding (prepared, and later submittad to
the Hichigan isployment Ralatfons Commission by the Assoctation) sought
8 hearing on the following issues:

{1) Certifisd Toachers’ Sslary Increase
(2} Insurance
{3) Leave Time
{a) Preparation
(b) Funara)
{c} Personal Business
{d) Accusulated Leave
(4) Extra Teaching Assignmants
(a) Class Advisors
{b) Aanual Advisors
{c) Summer Teaching
{d) Adult Education
{e) Intramura) Sasketball
(5) Advanced Degrees
(6) Centinuity of Uperations

(7) Ouration of Agreemant
(8) Service Charges



The Onsted School District (District), located in a rural - resi-
dentisl section of southern Nichigan, 1s an efghty square mile area.
during the 1976-1977 school year, the District employed 80.5 teachers
(1411 time equivalency) to tastruct 1t's 1718 students, tharaby creat-
fng & 1 (teacher) to 21 (student) ratio. According to the information
that has been supplied by the Board, the State tqualized Valuation of
1t's property 13 348,224,835.00.

Each party to this mmnny has preseated strong arguments in
support of their respactive positicns by means of an excellest compil~
dtion of {nformation and cousparative dats.

I. TEACHER SMARIES
A. Present Contract Language

STEP AQN DEGREL B.A, K.A,
’ HOM CERTIFILO DEGREE DEGREE
) $ 9,425 $10,025
1 $,775 19,455
2 10,125 10,885
3 10,475 11,315
4 10,825 11,745
5 6,375 1,175 12,175
6 11,526 12,605
7 1,875 13,035
8 12,225 13,468
9 12,575 13,895
10 12,925 14,325
15 13,800 15,200
20 14,300 15,700

The Board will pay 53 teacher retiremen
B. Position of the Assccfation

The Assoclation seeks the applicatfon of the following parcent-
ages for teacher salaries duriag the 1977-1978 school year:

$3 Steps 0-2
75 Staps 3-9
-3 Steps 10, 15 and 20

In addition, the Assoclation seeks a uniform &3 salary increass
for the 1978-1979 school ysar which will be applfed to all staps.
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C. Position of the Board

The Board agrees that the teachers ara entitled to a pay incraase;

however, 1t submits that both B.A, and H.A. teachers should recedve
& base increass of §550.00, and a maxtmum increass of $910.00 dur-

ing the 1977-197¢ school year.

In the 1978-1979 school ysar, the Beard offers 2 base {ncreasa of
3600.00, with a 3640.00 maxtmum

. tvaluatien

In support of 1t's various demands, ths Association has inftially
submitted a serfes of Salary School studies which reflact the sal-
ary schedules (winfoum end saximm) of the B.A, and M.A. teachers
in Lenawes County (1971-1977 school yesrs).

The Tables, which are listed hereinbslow, hava been extracted from
cartain dats which compares the District with it's Lenawes County
counterparts (Note: The figures 1n wach colusm contafn the rela-
tive rankings of the teachers within the Mstrict; o.9., “9/12%
Indicates thas the tsachers within the District possass a salary
zﬁ:h r?ats ninth among the twelve school districts ir Lenawes

ty.

YEAR 8.A. Nin, £.A. Max H.A, Hin M.A. Max

1971-72 9/12 8/12 £/12 8712
1972-73 11/12 L7AL 3/12 6/12
1973-74 7/12 &/12 12/12 §/12
1974-75 10/12 10/12 11712 10/12
1975-76 10712 8/12 11/12 11712
1976-77 /12 16/12 10/12 10/12

In the 1977-1978 salary comparisons, only eight other school dis-
tricts figures were sade available - the other four schoel dlatricts
(1ncluding Onsted) had mot resolved their respactive contract disputes
at the tise of thfs Hearing. Howaver, in utilizing the available in-
formation, the following comparisons (based upon the eight school dis-
tricts plus the two propesals from the Assocfation and the Board equal
8 total of tan) appear in the 1977-1978 schoo) year:

Propossd By  B.A. Hin,  8.A. Kax A, Min A, Max
Assocfation  6/10 $/10 8/10 N0
board 1710 19/ 9/10 9/10



The Asscctation, then, submitted s scheduled which purportedly re-
flectad tiw "Percentage and vollar Increase over Prior Year Mithout In-
Crexant - Ranked Ly Salary Amount Including Onsted.” This Table shows
the followlng comparisons betwsen the Assocfation and the Soard propo-
sals, and the Lalance of the “suttled” schoel districts within Lenawee
County:

Proposed oy 6.A. Hin Ramking 8.4, Max Ranking

Association 59991 (65) 566  6/10 ;13.959 82) 1034  &/10

Board $9975 (5.8%) 550  7/10 13,835 (72) 810 919 |
Propesed ty H.A. Min Nenking #.A. Max Ranking '
Assoctaticn  $10,627 (65) 602 9/10 $15,47) isz: 1034 710
Board 510,575 (5.55) 580 10/%0  $15.235 (6.4%) 810 9/10 |

In acéttion,the Assocfation has provided this Fact Finder with 2
set of statistics which ostensidly susmarizes the B.A, and the H.A.
salarias within the District, with a “value sdded” percentags plus the
{ncranant for the 1977-1978 scheol year ovar the 1976-1977 school year.
Those figures indicats that the Association's proposal for raises during
the 1877-1978 schoo) ywar would represent an oversl) increase of 10.4%
for 8.A. teachers {(at all steps), end 10.8% for a1l M.A. teachers { at
all steps) over the pracading school yeer. It should be noted that the
doard, in utilizing the same cata, and in waking the same cosparisons,
concluded that the Associatica’s proposal for relses over the same
poriod of time (to wit, 1877-1978) would reprasent an fncresse of 10.7%
for B.A. teachers (at all steps) and 115 for K.A. teachers (&t al}
staps).

The Soard, in 1¢'s proposal, submits that the 1977-1978 budget
will cause & doficit spanding in the sum of 5123,585.00. Further, the
Soard arguss that, even though their own proposal for the 1972-1978
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toacher salarfes would cost 390,573.00 wore than the salaries that
were allocatsd for the 1976-1977 school year, the Assoctation's pro-
$115,140.00, representing $28,867.00 more than the Soard’s preposal.

Tho doard's proposal (according to 1t's own analysis) for the
1977-1378 3¢hool year salaries, would represent an overall fncrease
of 3,75 for B.A. teachars (at all steps) and 0.45 for H.A. teachers
(at al) steps). It should be pointed out that the Assoclatfca, in
stilizing the sems figures, and {n making the same comparisons, con-
cluded that the Goard's propost] for raises over the same perfod (to
wit, 1977-1878) would represent an increase of 9.3% for B.A. taachers
(at all steps) and 9.2% for M.A. teachers {at a)] steps).

In the utilizaticon of the statistics which the parties used to
conpare the respective pay rafse increases for the 1377-1978 school
year, the Associatfon based 1t's overall avarage pay increases on
Staps 0-13, whereas the Board based 1t's oversll average pay {ncreases
on Staps O-cl.

The Bosrd clains that it's teachar salary proposals are far more
reaschabls than taose of the Association, contending that the Associa-
tion's eintoum salery proposals for each 3.A. and M.A. teacher exceed
the buard's mininua salary proposals by $37.00 and $216.50, respect-
ively. In support thereof, the Board has submftted a Table whfch com-
pares 1t's 1977-1978 offer with four other School Histricts {twe of
wRich did not have settled contracts at the tize of the proparation of
the statisiicsl data; howaver, the ?igures from those schon!'dutricn
represent their respective Board’s then-latest offers) which are os-
tensibly similar fn student population and physical charactaristics.
Those $chool districts which form the basts for compariscn, are as
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faollows: iudson, Sand Creek, Addisos and Korenct.

Accordiag to the Tables, the Onsted 1977-1678 salaries are ranked
as follows:

Teacher Level Start Tenth Step Top
3.A. 3,975 (2/5 13,8358 iw; 15.300 (2/5) *
M.A. 10.575 (3/8 15,235 (3/5 16,700 (1/5) *

* Sased on twanty years of service

The 1ssue of salary increases (1f any) 1s reduced to the *age 014"
problem of the amount {1f any) of the teachers’' {ncroase in pay versus
the District’s abflity to pay.

An interesting, and quite revealing, covpulation of data orfginates
from the U, . Department of Labor's Bureau of Labor Statistics.

The first table reflects the Consumer Price Index throughout the
entire U. 5. for the wonths of August 1974-1977:

Honth/Year Fercant % Change frow 1 Year Ago
August, 1974 145.5 1
August, 1975 162.8 5.63
August, 1976 M. 6.63
August, 1977 183.3 6.6

The second tadle {5 o Consumer Price Comparstive Index review for
January ~ Septesber, 14977:
wn
Consumer Price Index Review

Gotroft end Unfted States City Average

DETROIY U8,
3 Changs from 3 Change frow
Index 1 year age Index 1 year age
January, 1977 173.8 4.93 175.3 5.2%
February 1784 5.6% 1771 6.0%




Harch 176.8 6.8 178.2 6.4%

April 179.0 7.6% 175.6 6.8
Ry 12%.3 7.3 180.8 5.7%
June 181.0 7.73 181.8 8.9%
July 182.5 7.91 182.8 §.7¢
Auguss 182.6 7.5% 1838.3 6.63%
Sept. 182.8 6.7¢ 184.0 6.6%

After axsmining these figures, we find that the "bottom lime®
(relating to the cost of the Asscclatfon's salary proposal for the
1377-1978 school year, as contrasted with the cost of the oard's sal-
ary proposal for the same period of time) indicates that the Assocta-
tion's dwmands are higher tnan thosa of the Board - hardly a startling
b1t of inforsation! The Associatfon's figures indicate that the dif-
farence between thefr proposals and those of the Eoard aouat to
$10,010.00. However, the calculations of the Board show the diffarence
batween tha two proposals to be 3$28,567.09,

Hotwithstanding the varfance n the cowputation, two things appear
to be quite evident; namely (1) both of theparties recegaize that the
teachars are entitled to an fncreese in pay, and {2) 1t s only the de-
gree of the pay increase which sepsrates the Association and the Board
on this fssue. |
In an sffort to deteruing the amount of money that the teachers sheuld
receive in the form of salary increases, each and every chart, table,
statistic and other form of adaissible evidence (a0st of which have
neitaer been reproduced, in whole or {n part, nor susmarized) has boen
thoroughly exenined.

Accordingly, 1t 1s the opinfon of this Fact Finder that the 197)-
1978 and the 1978-1979 1cheol yasr salary schedules should be {ncreased
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&t the rate of six perceat (6%) at a1l steps. This means, in effect,
that the Assoclation's proposal of & graduated salary incrsase (63-85)
during the 1977-1978 scheol year 13 refected, |

Thus, the schedule of salarfes, in accordance with the 33 Increase
should read as follows:

Steps B.A. 1977-1978 1978:1873
¢ $ 9,991,00 $10,590.00
1 ' 10,362.00 10,984.00
2 10,733.00 11,377.00
3 11,104,600 11,770.00
s 11,475.00 12,164.00
5 11,846.00 12,557.00
6 12,217,900 12,950.00
7 12,588.00 13,343,600
8 12,959.00 13,737.00
9 13,33C.00 14,130.00
16 13,701.00 14,523.00
1 14,628,060 1,506, 00

20 18,188.00 16,067.08

Steps Yr2-1978 1978-1979
0 $10,627.00 $11,265.00
1 11,082,00 11,747.00
2 11,538.00 12,230,00
3 11,994.00 12,714.00
4 12,450.00 13,197.00
B 12,906.00 13,680.00
5 13,361.00 14,163.00




$13,817.00 $14,846.00

14.273.00 18,128,00
14,729.00 15,615.00
18,188,00 16,096.00
16,112.00 17,079.09
16,642.,00 17,641.00

Pareathetically, 1t should be noted that, in the avent of (a) an

arithnetical error in the above schedule of proposed salarfes, the re-

comnended 8% “across the board” increase should prevail, and (b) a con-

fitct botween a settlement (which may have been achisved prier, or sub-
sequent, to the Fact Finding Hearing) and the above 11stsd set of fi-

gurss, the parties’ settieasent should prevail.

11. HEALTYH IHSURARCE

A.

Fresent Contract Language

The doard will pay $55.00 maxfmum towards haalth fasursnce,
Blue Cross-Bive Shicld or MESSA tasurance for full family,
par teacher, par year. Double coverage will not be a2llowed.

é. Position of the Association

The Association seeks the fnclusfon of the following langu-
age in the Contract covering the 1977-1979 school years:

(1) 1977-1978

‘The Board shall provide without cost to the employss,
MESSA'S Super fed or 8lua Cruss-Blue Shield protaction
for a full twelve month period for the employee's en-

tire fanily.*

(2) 1978-1979

*Employeas not :ruhing health fnsurance sudbsidy through
the school apply 335.00 toward any of the MESSA op-
tions. If a husband and wife are mesbars of the same
bargaining unit, one will be eligible for full family
(A) and the other the option {C).”




The Assocliaticn argues that, inasmuich as the NLSSA rates
changs on the first of July esach year and by capping the
full famtly rates in Septesber (as suggested by the Soard),
the taschers would be requirsd to pey presfum increases -
during the two nonth fnterval.

C. Position of the doard

The toard submits that the 1977-1976 school year should
contain provisions which provide full faatly super medfca)
coverage with MESSA or Blue Cross-Blue Shield, with tha
rates capped st the MESSA full fawily super medical level,
effective 1n September of each Contract year.

Regarding the 1978-1975 school year, the Board subsits
that the 1977-1978 provisfons should ve carried over plus
the right of the Goard to bid sut the succeading Coatract
years, beginaing with the 1980.1381 year,

As indicated above, the Soard 15 not opposed to previdiag
ft's teachar corps with health Insurance; however, §t
stands 1n opposition to the paymant of $35.00 per menth
toward MESSA options (1.2., lifs: short term disabilty;
long terwm disadbility; dependent Yfa; survivor fncom).

it Evaluation

As 3 nation, we bave become incrush:z%y sware of the need
for obtaining, and seinteining, health care insurance.
Conconitantly, we are also aware - rather painfully so -
of the spiraling custs of health care, As & consequance,
the inclusion of health care becomes Yess of a luxury, and
more of & necessity, with the passsge of time.

8otn parties, in thefr respective proposals, ackaowledge
the need to provide the Assoctation wembership with arcple
haalth covarage.

The Association belfeves, and has proposed, that any of
1t's pebers should have the right to “reject" the health
insurence plan, snd, as an altermativa, pay the su= of
$35.06 toward any of the remafning MESSA options, This
would allow married couples, both of whom are withia the
same bargaining unit, to have the full family fnsurence
coverage in addition to an option to select other MESSA
insurance plans. This, 1n practical terms, means that the
Board (under the Association's proposal) would be required
to axpend additional sums of money ($5,040.00, according
to the Board's calculations) - montes which 1t would not
be required to do 17 the “option® clause is net Included
within the Contract.

it 1s the belfef of this Fact Finder mt'm covarage
without the option is sufficlent. This provisions (1.e.,
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option) 1f adopted, would provide a degree of inequality
withia the Assoctstion msmbership whereby one mesber (efther
stngle or marrfed to 3 non-assocfation member) weuld be }im-
ited in nis (or her) adility to acquire insurance coverape
fn axcess of the present full family super medica) coverage,
to which both parties have agreed,

Conversely, the member, whole spouse is an Assocfation mem-
ber, would have the right to edtain insurance coverage to &
greater degrea and at 3 lowar rate, than his (or her) un-
married counterpart. Finally, aotwithstanding evidence
which ndicates that one-half of the Associations within
tha Lenawee County arva carry an “eption” clause (in a
variety of forms) within 1¢'s health insurance coatract, it
is the belief of this Fact Finder that the Ofstrict's
monfes could be, and should be, distributed fn another man-
ner which can be equally as seantingful aad beneficial to
the Assoctation mechors.

Accordingly, the Asseociation's 1978-1979 preposal regarding
the paymsnt of $35.00 by a bargaining unit meaber "towards
options in Yieu of Insurance” should be rejoctad.

In additfon, the Goard has made two proposals. The first
proposal would establish a HESSA M1 fanily super medical
rate, as of September of each Contract year. As {indicated
sbove, the Association has asserted that the Board's pro-
posal (1f adoptad) weuld require the bargafning unit mem-
burs to pay the difference fn premfues detween July Ist
(whea the MESSA ratss change) and the following September
when the District fnitially picks up the BESSA premium,
Inaswuch as thare 1s no evidence to counter the Association’s
arguuent, and on the basis that the Associatien's position
appears to be falr and Justifiable, 1t is the recommendation
of this Fact Finder that the Board assume and the MESSA
full faxily super medical insurance for all certified tes-
chers, affsctive July 1st of sach yaar of the Contract.

The second Board proposal sesks te give It the right to bid

out 1asurance, beginning with the 1980-1%81 school year,

The Goard contends that 1t expends approximataly $50,000,00

in insurance benefits, and that the practice of placing the

?tw fasurance out for bids “fs Just ¢ood business prac-
ce.”

The Association arques that “(b)y having MESSA as one of
the health iasurance carrier choicas named in the Contract
insures: ‘l) & leval of covarags that will not be reducad,
(2) fatr, 1f not Vberal iInterpretations of claims, (3) a
program that reflects the needs of teachers, (4) sdainis-
trative rules (spart from contract and policy) that faver
claimants, (5) that dividends are put back into the pro-
graus to efther stabi}fze premiums or improved benefits,
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(¢) teacher repressntatives on the Board of directors, (7)
field representatives who not only assfst with clafms and
explaining prograss, but also balp in bargaining prepare-
tioa, and (B) convelent service assistance by calling a
to1] frea number in Cast Laasing,”

The Association, through one of 1t's sxhibits, points out
that none of the Lenawee County or Jackson County School
vistricts dave clauses which glve the right of the Soard
to bid on the {asurance cerrier; kowaver, the Deerfield
and Hudson School Oistricts (both 1n Lenaves County), have
Contracts that permit the Board to select the carrfer,
Eimt the intent {s ¢o keop MESSA SHZ for the 11fa of the
oatract.”

This Fact Finder belfeves that {t 1;_ good business acumen
for & business eatfty (such as choal District) to
$88K & health fnsurance policy for the Jowsst possitle
prica. This, 1t would seen, {3 1t's responsibility to
the School Sistrict comsunity. On the other hand, the
Scheol bistrict has @ respoasibility to 1t's employees -
in this case, the teachers. Their interests and protec-
tion (as provided by health insurance) camnot be reduced
only on the basis of a Tow dollar bid.

Thernfore, 1t is the recommendetion of this Fact Finder
that the Board's propusal of 1t's acquisition of the
right to bid out fnsurence (daginning 1rn the 1985-158)
school year) should be adopted, with the following pro-
vision - that the specifications of the Towest bidder
Sust bear the minimum specifications of MESSA at the
tine of the acceptance of the did.

e S TV -

A, Preparation
(1) Present Contract Language

The normal teaching assignments in the Junfor - Sen-
tor High Scheol shall ba seheduled class riods and
one unassigned preparation perfod of not less than
40 uinutes 1n length,

The preparation perfod shall be used for class pre-
paratica, correcting papers, nsutin? pupils, par-
ent conferences and 13 not te ba considered fros time
for personal or Assoctation busfness. Teachers BaYy
be assigned other supervisory dutfes during the regu-
Tarly scheduled day not to tnclude the scheduled tea-
chor's tunch period snd/or the unusifud preparation
period. If wore than one-hslf of a class period {3
oaitted to allow for special pregrams presented for
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(2)

{3)

(4)

the studant body, & make-up day will be scheduled as
B00I as possibh'hy the Principal.

Position of the Association

Tha Association seeks the adoption of the following
Tenguoge, or 1t's equivaleat, into the Contract:

‘On the two days during a week when a fourth, fifth

ar sixth grade does not have a specta) class (P.t.,

music, art), tha class shall have a total of 15 min-
utas in the woraing and 15 minutes In the aftarnoon

with non-teachar supervision., The teacher shell use
this time for preparation.”

The Association argues further that “the 15 Seachers
1a the fourth, #1fth and sixth grades are the only
taachers out of staff of 80.5 without release time
for preperation svary day.*

Position of the Board

The Soard favors the continuatton of the present
Contract language. In sddition, the Board {s op-
posed to ‘giving certain teachers and students in
ttln elementary grades more time away from their
ciasses.”

The Board submits that “(1)f the prepesal of the
Assocliation were honored, the fntermsdiate grades
would spend lass time por wesk with chfldren thae
the primary grades. . . . Also, the Board epposas
guardnteed prapavation tise, because imposed bud-
getary Vimitations may force the cancellation of
art, physical education, musfc, ete.®

Evaluation

Although one finds some difficulty in assuming that
an otherwise unprepared tsacher can fally and ade-
guatealy prepare hinself (or herself) within the time
Timits (a3 suggested by the Associatien), it s,
nonetheless, the belief that the bargeinfag unit pem-
bers would benafit from this release time which could,
and should, be used for work preparation, We have
carefully examined the contents of the clauses relat-
ing to “preparation time” which are found in the Col-
lective aargtin*lug Agreesents of the other School 2is-
tricts within Lenawse County, and have reviewed ths
arguments by both parties. It should bo noted that
the Assoclation's proposal (1f adepted) would, accord-
fng to the Board's analysfs, fmposs & cost in the sum
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B
(n

(2)

(3)

of $720.00 upon the School Distriet. Accordingly, 1t

s the reconmandation that the Associetion’s proposal

of two - 16 ninuta preparatien periods, at the rate of
two days per weak be acespted.

Finally, and in the absence of factors which would
warrant the cancellation of the art, physicsl educa-
;nammé msic :uas::, {t is suﬁ:sdud tmtt:bs
doard's argument agafust “guaran preparation
tina“ be rejected. Parenthetically, 1t s suggested
thet. should the District find ftself fn such a fis-
cal situntion that the cencellatfon of specfal classes
{as enumerated abowe), the Asseciation showld give
very stroag consideration to a unilateral suspension
of 1t's “guaranteed proparation tize™ until such time
83 the sconomic situaticn sudbstantially fmproves.

Funeral
Present Contract Language

Leaves of absence with pa chargeable against the
teacher's | E'I{T"iun : w&m.rﬁﬂm granted for
the following reasons:

. A maxiem of five (5) days per school year for a
critical 11lness fn the fmmediate famf ly. {spouse,
pareats, children or equivalent)

Z. Jne day whan emergency 11lness in the femedfate
family requires a teacher to make arrangements for
hecessary medical or nursing care.

3. The tize nacessary for tha conduct of personal med-
tcal attention which cannot normally b hasdled
outside sehool hours, such ss medical and dental
appointments which cannot be made at any other time,

The Association proposes the addition of the following
language to the present Contract:

“4, The tiwe needed to attend a funaral other than the
famediate famtily.

It 1s the Associatfon's posftion that it's proposal
would “grant time to attend & funersl of a relative or
friead and have sa{d time ¢chargeable against sick
leavs.” :
Postzion of the Board

The Board mks the contfnuation of the current Con-
trect language as noted above.
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(4)

C.
(v

(2)

Evaluation

The Board says thst the Association's proposal s
& poor practice for teschers to leave their classes
in the hands of substitutes.” Although we agree
with the Soard's statament, 1t, par se, 13 not a
convineing argument against the Assoctation's pro-
posal. licwever, this Fact Finder has difffculty in
assessing {or crossing-over) a funera) day for a
sick day, as suggestsd hy the Association. e re-
co?niu that, 1a some instances, the demise of 3
relative (cutstda of the fosediate fanily) or
friend nay produce s greater emotional traume than
the death of & nesber of the fumdiate fanily. Yet,
the fnability of the Assoctation to produce a rea-
scnable, sessyrable standard which would enedle the
8oard to prevent an abuse of the fumers] leave for
scusone “other than the famadiste family™ prompts
this Fact Findar to recommend that the Assoctatfon's
proposal be rejected, and the present Contract lan-
guage bs retatned.

Personal Busfness
Fresant Contract Lenguage

At the beginning of every school yosr each teacher
shall be ¢reditad with two days te be used for per-
sonal business. “Persoma) Businass” 15 {nterprated
to be legal or business matters that cannot te con-~
ducted outside regular scheol hours.

Personal businass days will be granted if requasted
by sald teacher five (5) days in advance.

I8 cases of emergency the Priacipal way watve the ad-
vance raquest period.

Parsonal businass days shall not be granted on the
last work day prior to a school recess or the first
day of work aftar & school recess.

Position of the Assoclation

The Assoctation seeks the daletion of the first son-
tence of Plraguph 1, and the fnclusion of the 7ollew-
1ag Tonguage in 1t's place: .

“At the beginning of every school year each teacher

shall be cradited with five days to be used for per-
sonal business.”
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{3) Prosition of the Soard

(4)

D.
(M

(2)

The Board seeks the continuation of the curvent Tangu-
age in the Contract, The Board l:gm that “(flor &
teacher vho only works 180 days, this (proposal by the
Assoctation) seems outrageous.®

tvaluation

The rdqueasted five days doas seem to ba excessive, es-
pecially when compared to the 180 day werk period;
however, this Fact Finder {s aware that business mat-
tars, which ‘.2 do not fall within any other leave
category. and (b) camnot dbe conducted cutside of the
regular school hours, do occur - often without notfce
or predictability. However, this Fact Finder i3 alse
of the beltef that the present two day personal bus-
inass lesve tive allowance 1s {nsufficient.

Therefore, 1t {3 recowmended that the current Contract
language be modifiad 30 as to delete refarence to “two
d:ars." and to insert the words “three days* in it's

p m.

Sased upon the Board's Econostc Analysis, thiz will
cost the Jfstrict an addftfonal $2,012.50 {for sub-
stitute teachers) 1f all teachers take the three par-
sonal business days off (as recosmended herein),

Accuomulatad Ledve
Present Contract Language

A teachar who has ten (30) years of contisutus service
in the Onsted Conmunity Schools shall be gramted (10%)
ten percent of his or her accumylative sick leave to
be paid as a termination bonus., The rate wil) bde
based en membership days according to the calendar of
the last year employed, :

Fosition of the Association

The Assocliation urges the deletton of the present {on-
:'mt language, and the insartion of the following
s : .

“A taacher who has ten years of continuous service in
the Onstad Community Schools shall be grantad twenty
(20) percant of his or her accumlative sick leave to
be pajd as a tavmination benus,”

The Assocfation says that, sfnce the 1975-1577 Contract

reduced the accumulated sick leave time from 120 days
to 67 days, “the percentage of pay for terminstion
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bosus should be doubled.” (Note: the accumulated sick
pay time was reduced when the Long Term Uisability Pro-
gram went inte effect.)

(3) Posttion of the Board

The Board seeks the retantion of the current Coatract
language, as set forth above.

(4) Evaluation

Sassd upon the Board's Ecenemic Analysfs, the Associa-
tion's propesal would result 4n an iacrease of
$36,908.00, However, inssmuch as the proposal limits
the eligibilttty to those persoas with ten years of
continuous service, this figure appears to be insccur-
ate. A table (introduced by the Assocfatfon) indi-
cates that 15.5 teachers would satisfy this eligibil-
ity requirement (as contrasted with the 80.3 figure,
upon which the 3236,388.00 smount was based).

Although the Assecfatfon’s proposal does not appear
to be unreasonable, per se, the Board's financfal con-
dition must be given ample consideration, as well.
Accordingly, 1t s suggested that a gradusl increase
be adopted; to wit, an incresse from 105 to 155 for
tha 1477-1978 achool year, and from 155 to 185 for the
1978-197% school year. Moreover, 1t (accweulated stck
leave) would serve as an inducement to thosa "tan year
plus”™ teschers not to exhaust thefr sick tiow as he
{or sha) nears retirement or the termination of ser-
vice with the bistrict.

Accordingly, the adeption of the Assoctation's propo-
sal 13 recccsended, a3 modifed hereinabove,

IV. EXTRA TEAGHING ASSIGNNENTS
A, Class Advisors

(1) Present Contract Language

Class Advisors

1. 7th Grade $113.00
2. 8th Srade 114.00
3. Uth Grade 114,00
4. 10th drade 142.00
$. 11th drade 199,00
6. 12th Grade 256,00
7. FQT.*. (1) 5?.00
3. F.HIA' 227!00
9. Cheerleader Advisor (1) 227.60
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(2)

(3)

0. Ass't Chaerleader Advisor
1. band Service

171.00
455,00

t. The following activittes shall be paid at the coa-

pletion of the activity.

sentor Play l;
Juntior Play (1
Safety Patrol (1)

171.00
171.00
$1.00

Position of the Association

The Assoclation has submitted the following schedule of
salarfes ia support of 1t's position:

Class Advisors 1977-78 1978-73
1. 7th Grade - $135.00 $150.00
Z. 8th Grade 135.00 150.00
3. 9th Grade 210,00 225.00
4, 10th Grade 216.00 225.00
5. 11th Grade 310,80 325.00
6. 12th Grade 410.00 425.00
7. S.AE. 60,00 75.00
&, F.H.A, 260.00 275.00
§. Cheerleader Advisor (1) 464,00 475,00
W. Jr. Hi. Cheerleader Advisor 260.00 275.00
11. band Service 465,00 420.00
€. The follewing activities shall be pald at the comple-
tion of the activity

Senfor Play ,1; 185.00 230,00
Junfor Play (1 185.00 200,00
Safety Patrol (V) 55,00 70.00

Poattion of tha ucard

The Board, in support of ft's position, has submitted a

schedule of sslaries, as listed hevefnbelow:

Class Advisors 1877-78
1. 7th Grads $135.00
2. 8th Erade 135.00
3. 9th Grace 210.00
4, J0th Grace 210.00
8., 11th Grade 310.06
§. 12th Grade 410.00
7. S.A.L. 60.00
8. F.il.A, 265.00
9. Cheerleader Advisor (1) 460,00
1. Jr. HY. Cheerleader Advisor 260.90
11, Band Service 485,00

-8 -

1978-79

$145.00
!‘s .Qﬂ
220.00
220.00
320.00
420.00
70,00
270.00
470.00
£70.00
475.00




(4)

(H

(2)

€. The following activities shall be patd at the comple-
tion of the activity:

Senfor Play (1) 185.00 195,00
Junfor Play (1) 185.00 185.00
Safety Patrol {1) 55,00 65.00
Evaluation

This Fact Finder, in comparing the respective positions
of the parties herefn, finds that they sre tn complete
agreuweant as (o the salary fncreases for the 1977-1978
schuol year; however, the enly ¢ffference betwean the
parttss' positions ragarding the 1978-1979 achool year,
1s ir the amount of the increase. The Association con-
tends that a 515.00 increase should be applied for the
1978-1979 school year, wheveat the Eoard contends that
2 $10.00 {ncrease should be allocated for the same
pericd of tise.

Without having asy factusl basts upen which to make a
determination as to the werit (or lack of merit) of the
partios’ respective posfition as to the 1978-1379 scheol
year, this Fact Finder recomsends the adoption of the
Assocfation’s proposs) which would provids & $15.00 4n-
crease uniformally throughcut the several teaching as-
signmants, to which reference has been made hereinabove.

Annual Advisors

Fresant Contract Language

If the annual 1s handled as & class, there will de no
axtra-currucular pay, dut will be considersd in the reg-
ular class Joad.

If the annual i3 strictly an extra-curricular activity,
there shall be & payment of $171.00 made at the corple-
tion of the annua) work.

This cannut ba considared as a High School overloed
class but must be scheduled as & reguler class.

Position of tha Association

The Assoctatfon offers the following lanquage for cone
sideration:

“If the annual is hendled as a class, there will be no
extra-curricular pay, but will be constderad in the reg-
ular class load,

If the anpuel 18 strictly &n extra-curricular activity,
thera shall be & payment of $325.00 (1377-1878) and
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(3)

(4)

(m

$32U.00 (1976-1979) made at the completion of the
annual work.

This cannot be considered as o high scheol overload
class, but must be scheduled as a regular class.

Positicn of the Board

Tha Board submits the following language tn support
of 1t's pusition:

If the annual is handled as a class, there will be no
extra-curricular pay, but will be considered §n the
reqular class load.

If the unnual s strictlv an extra-curricylar petlvisy
there shall Le a payment of $310.00 - $320.00 mede st
the cospletion of the annual weork.

This canaot be consicered as a high school overicad
class but sust be scheduled as a regular class.

tvaluation

Suth partfes are 1n agreevent that this position showld
werit an increase fn compensation.

In attetpting to cvaluate the respective pay increase
proposals, {t 13 the belief of this Fact Finder that

the Board's position - which provides the annual ade
visor with an tacresse of approxtimately $140.00 - should
be adoptad.

Susseyr Teaching
Present Contract Language

Teachers 1n all sumser programs shall ba reqular full
tive staff members, unless no such staff sembers are
able or willing 10 accept such S:ummwer teachitng assign-
wents, in which case temporary staff additions may be
pAce,

AR. Teachers of academic subjacts in susmer school shall
be pafd at the rate of 35,50 per hour.

8, Uriver Education teachers shall be nald at tha rate
of §5.50 per hour.

C. Title I Program teschers shall be paid at tha rate
of 35,50 per hour,
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vy

{3)

(%)

J.
()

U. uend satary snall ba paid at the rate of $3.50 per
hour,

t. Vocational Argriculture salary shall pe paid at
$5.30 per hour,

fosition of the Assoclation

The Assoclation submits that the hourly rate of pay
shall be }6.30 during the 1977-1378 school year, and
#7.00 during the 1973-1979 school year for (a) teschers
of acadenic sudfects. (b) Driver Education teachers,
{c) Title ] Program teachers, (4) Band taachers, and
{e) Agricultural teachers.

Position of the Eoard

The Bcard seeks the adoption of a pay rafse from the
prasent rate to 35.15 during the 1977-1978 scheol
ysar, and $6.30 during the 1378-1379 scheol year.

ivaluation

1ais Fact Finder reconsends the payment of $5.30 per
hour durfng the 1577-137¢ school yesr, and 36.63 per
hour during tae 1978-187% school year for a1l of those
catagories wnich have Geen listed uader IV (C) (2)
pbove., According to the board's analysis, the sccept-
ance of Lie Assoclation’s positien would represent an
increase of $1,357.00 to it's 1377-1978 budget,

Tnis recommendation would represent a fligure which s
fifteun cents more per hour than that suggusted by the
avars, and twenty cents legs than that suygested by
tne fisscciation for the 1377-1978 schocl year. In ad-
ditfon, this Fact Findar's preposal weuld represent en
nourly rate of thirty-five conts more tngn that sug-
gested by the Beard for the 1978-15%5 schoo) year, snd
tairty-five cents less than that suggested by the As-
soctation for the saee period of time.

Agult cducation
Present Contract Language

Teaciiers of Adult Lducation classes shall recafve 35.50
par heur. The Asseciation shaill be notified prior to
the erployrent of non-certified staff serbors and fa-
formed 05 to duties anu credentials of such staff addf-
tiens. &0 sucn staff addftiens shall be made unless
there is no full tive staff mamber able and w{1ling to
gccept the Adult Educatien assignnent,
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{3}

(s)

Pusition of tua Assoclation

The position of the Association regarding the Adult £d-
ucation teachers for the 1977-1879 scheol years 1s the

same as set Torth sbove in IV {C) (2).

Fosition of the Board

The posttion of the Zoard on the ssue of Adult Educe-

tion teachars' compensation 1s the same. as outlined

fa IV {C) (3) above.

tvaluation

Tha recomendation for the Adult tducatfon teachers 1s
Ui same a3 reflected in IV (C) (4).

Intrasural basketball

Loth parties are in agreesent that the intramural bas-
kethall fnstructors (boys and girls) shall be 5110.00
for the 1977-1378 schoel year, and $120.U0 for the
1976-1373 school year,

Therefore, no recommendation will be submitted.

¥. AUVAICLU DEGRILY

A.

Present Lontract Language

The Board of Loucation ayress to pay 311 teachers who
have bean in the system two years a special gratufty of
tmenty cdollars (320) per samester hour for all Aours be-

yond parmanent certification and/or continuing certifd.
cation required to attain the Mastars Degree. This will
oe patd 1n full upon receiving the Hasters Degree.

In order to encourace self-improvemant beyond the Mast-

ars Degree, the beard of Lducation agrees to pay fiftesn

dollars (316) per semster hour for all hours necessar
to complete work for the next highar degree.

This w111 be paid fa full to teachers who have baen {n

the system noe 1ess than two years upoa tiae complation of
the degree.

b, Position of the Asscciation

The Associaticn soeks the contfnuation of the present

Contract language, as noted above.
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Lo Foatiion of the Luarg

The vearc nas proposad that, bagisning in the 19501961

scnool year, 1t will pay for the M.A. Degrew only 1f 1t

(degree) 1s in tae wajor or sinor arsas of teaching and/
er guidance and counsaling and/or smecisl aducatfon.

. cvaluation

In 1t's epposition, the Board contends that 1t should
not te requirec to pay for a Masters UDegres which will
not benefit the school. Wa sre not persuaded that this
arguaent has merit. There are countless ways {(direct
and indirect) whersby a school system may benefit from
the acquisftion of adiitional educatfon and/or training
by a wacher in an area other than that for which he
{or sne) is employed.

Therefore, 1t 13 recosmended that the present laaguage
in the Contract be extended through the 1977.1980
scheol yaars,

Vi, LOSTLGUITY OF GPLRATIONS
A, Freasent Contract Lanouage

soth parties recognize the destratility of continuous and
uninterrupted cperation of the tnstructional nroqram dur-
ing the normal school year and the avoldance of disputas
whicn Larsaten to interfere with such opsrations. Stnce
the parties are establishing a comprenensive grievance
procedurs under which ynresclved disputes may be settled
by an lmpertial thirc party, the parties Aave reroved the
basic cause of work interruptions during the pericd of
this agruement. The Association accerdinaly aprass that
it w11l not, during the pericd of tais agreamant, dirsct-
ly or indirectly engage 1n or assist in any strike, as
defined by Secticn I of the Punlic Eeployment Ralations
Act.,

aething in tais erticle shall reguire that the Soard keep
the schools open in the event of severe or fnclament
waether Or otherwise when prevented by an act of God.
shen the scnuols ara closed to students due to the above
conditions, teachars shall not be requirad to report for
Guty.

b. Posttion of the Association

The Association urges the comtinuation of the present
Lontract lenguage.




L]

i,

Fosttion of the doard

The voard seeks the adoption of an additional paragraph
witch would gfve 1t (Svard) the right to require the As-
sociation senbers to nake up "act of God® days i€ six
days are lost during any given semaster, contending that,
torge otherwise, would cause the. children's education te
suffar,

tvaluation

A review of the twenty-threw school districts (sxclud-
ing Unsted) within the Lenawce and Jackson Countfes §n-
dicates tiat only one school district (to wit, Morencl:

In excess of 5 days per year) requires 1t's teachers to
3k up Inclewmt weather days. Although the Soard's
argument 15 understondable, 1t is this Fact Finder's
Gpinton that teachers, who are presumably ready, willisg
aird able to perfors on an {nclesent day, should not be
required to “zake up” these “act of God° days. It should
be noted that eny day, in which a school 15 ¢losed because
of facters over wnich the District nas ne coatrol 1s still
ceunted as a day of student instructicn.

Accordingly, 1t 1s recommended that the current Contract
languaye be retaimed for tha 1977-1933 school years.

VII. DURATIOA OF AGREEMENT

Al

.

Prosent Contract Language

There s no present language in the Contract relating to
this suiject.

Position of the Assoclation

The Assoctation desfres the continuation of a two year
Contract, with no revpeners.

Fosition of the Loard

Tie Soard seeks an extension Of tho Contract - to make ft
& three year Collective Sargatning Agresment batwess the
parties Instaad of the current two yeers, with the third
yaar of the progosad new Contract subject to recpeners on
e$onem1c fssues plus an additicral three ftems from each
3ids.

tvaluation

One of the major concerns, whicn this Fact Finder has in
eny dispute batween 4 school district and 1t's teachers,
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the diverquace of personnel, tiwe, eneryy, emotion and
woney toward the advocacy procuss of tftigatton (Court,
Arbitratfon, LR, etc.), and away From the youngstars
of the Disirict who, directly or tndirectly, suffer as
a result. Yet, this Fact Finder §s also awara that
the economics can change from month ¢0 nonth - and,
awst certainly, frow year to year.

Thus, 1t 1s with some trepidation, that the three year
Contract, with economic reopenars in the third ysar
only, plus throe non-economic ftens, be recoamsnded to
the parties. 1t s difffcult to preduct the future
with any cegree of ressonable certainty; hwiever, it
is hoped that the extensfon of the preseat Contract by
cne year will reduce the poriodic tension that is fre-
yushedy wrcught about by coatrect negotiations and, o
addition. the fnclusfon of the third year "economic re-
cpensr’ provision will permit eschi party to readfust
thelr own econtic position in a manner, 2nd with such
expediancy that will fnnuw to the benafit of the com-
punity which thay serve,

VIII. SEKVICL ChARGES

n.

- 48 e A

Present Contract Language

Tuxre is no present language in tha Contract relating
to service ¢narges.

Postrion of the Assoctiation

Tie Association has not taken any position on this sub-
Ject.

Posttion of the Seard

The Soard proposes that the Associat{on menbers be al-
Towed a total of three ceductions per month, In the
event thnat the number of deductions exceed three, then
& charge of 51.00 per nonth would Se assessed egainst
the teacher {n order tu defray the costs which would be
caused theredy.

Evaluatiocn
Tha Hoard's proposal appears to be falr and reasonable.
Therafore, 1t {s recomended that a charue of $1.00 be

assessad azainat oany teacher whose deductions exceed
threa per wonth,
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Tim evaluations and recuamndations which have leen mada narein-
above are Gased upon & thorougn review of all of tha material that has
been adeitted Into evidsnce. In addition, tats Fact Finder has made
& geawine effort tu acnieve a result which will be fair, rsascnable,
egquitable, and comensurate with the cost of living and the respective
teachar-job responsibilftias. |

it is hoped that tiw Association and the Board will carefully ex-
anfne and adopt the recommencdations which havea baen sat forth herain
anG, after having done so, return all of their efforts, attention and
interest back to their primary responstbility - providing the young-
sters of the Onsted School District with a first class education,

Datad: Aprtl 11, 1378
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