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THIS PRCCEEDING was

Medistion het aud Parc 3

held purseant to Scetion 25 of Ll Luobox

of tha Bosrd's Genaral Rules oo e aiaclions

whercehy the facts of the maetber in dispute between the postiow
involved zhell be detesminesd and publicly knou..

In conformity with Svevion 2 and 3 of Rale 34 0f e ..ol
Rules and Regulations of tho Board a hearing was held ag Coolicos,
Michigen beginning at §:30 3.m. and terminating at epprowluincoly
12:00 p.m. on Friday »rugust 298, 1969 ac the Onekona High :oidel
Library located in that city at which time the reprosentativec wf
both of the parties were present and an opportunity given Lo noth

for a full and complete pregentation of their reapective positicng

with regard to the matters in dispute after which time the

representatives of both partieﬁ were roquested to file wost-hewnsing
memoranduns and it was agreed that the zame would be filed with the
Fact Finder aas soon a3 it wag reasonably possible.

The following appearances were noted in the record of the

procecdings:

. Robert B. Fitch
gchool Superintendent

Clarence Mallison
Righ School Principal

Ll Hughes AN
Elementary school Principal TATE OF MU Clssion
Ewuﬁe";nm" £
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FOR TH® ONEKAMA EDUCKPION AESOCTATICN
~ema e Lo R LONY

Herry Bishop
M.E.A. staff Representative

Don Stroup
Chairman of Hegotiating Team

Jim Taylor
Member of Negotiating Team

Verna Gateas
Menber of Negotiating Team

Ray Eldridge
Hember of Negotiating Tesnm

STAHPEMES OF ISSURS

The issues presented to this Fact Findexr for considcraticn
were as followa:
1. Teachors' salaries
2. Héalth Insurance

3. &chool Calender

FIFDIFG OF PACTs

e

Statements were made in behalf of the Onekamz Sducation
Association by Mr. Harry Bishop, M.E.A. Staff Repreczentativa
with rezpect to the poeition of the Assocciation which statemamta
wera supported by 2 total of twenty (20) exhibits in support of
the claims made by the Association and gtatements were likewise
2ade in behalf of tha Onckema Consolidated Schoél pDistrict by
Robart EC Fitch, Superintendent of Schools. with respect to the
position of the School Borrd for said District which statenonts
Wera supported by three (3) oxhibitg all of which have receivead
due and proper attention froem your Faet Finder.
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ISSUE MO, CUR - TRPCHES ' ERLIRYIES

A. That the Onmckama Education Association is a lakor
organization as provided in the Public Employeaes Relaticn Act. the
game being Act No. 336 of the Public Xcts for the Stete of Michliged
of 1947 ac amended.

B. That the proposed galary schedule of the 2oard of

Bducation of ¢nekama Consolidated school is as follows:

SOARD EXHIBIT #1

peachers® Salary: Teachers will be placed oh the stop
for years of experience within this
syotem plus not wore than five (5)
yesra in other systems.

Bachclor's Mastar's

Steps pegree Degree Fop-deqgres
@ $6.700 $ 7 200 $6,400

.1 T7.¢20 7 520 6. 550

2 7.340 7.840 6 700

3 7.660 8. 160 6. 850

4 7 ¢80 8.480 7 000

3 8,300 §,800

6 8,620 9.120

7 8 940 8.440

8 9. 260 9.760

9 “9,4580 ' 10.080
Head _
Football § 6CO B.A, %+ 15 Sem. Ers.
Head 50% of M.A, Echedule
pasketball 600
Head
Bageball 325

HBead Trachk 325

hna't. .
Feotball 475
rss't.
Bagketball 475

Jr. High
Bagketball 275




BOARD

ECiInre #) - CONTINUZD

Athlatic
Director §

P.H.A,
Leader

prama Club
Leader

Cheerlezder
Coach

3a7s

250

250

150

whereas the proposed salary schedule on the part of the Onckama

Education Mssocliation is as follows:

e T e

0.BE.A. Proposed Salary Schedule

Bachelor's degroe
Index Level ~ gSalary
1.00 1 $6800
.1.05 2 7140
1.10 3 7480
1.1§% 4 7820
1.20 5 8160
1.25 & 8500
1.30 7 5840
1.35 8 9180
1.40 9 9520 .
1.45 10 8860

1.00
1.08
1.10
1.15
i1.20
1.25
1.30

1.35

1.40
1.45

Mazter'a degree

i

B W W

Ww & -2 & un

10

$7300
7665
8030
8395
8760
9125
8490

8355

1022¢

10585
-




<. That the diffcrencoe beltween the Board's proposed calary
schedule and that of the Asccoiation amounts to the sum of
approximately Fifteen Thoustnd Dollars (§15,000.00) wshich includcs
both salary and & propossl to cover insurance,

D, That the propossd disburscnents on the part of the boerd
of Education and the estimsted total revenue for 1959-1970 shecis
a differonce between estimated revenue and estimated disbursencats
of approximately Twenty-One Thousand Dollars ($21.000.00) and that
the proposzed salary schedule on the part of the Onckama Education
Asgociation is well within the estimated financial ability of the
Board of Educttion of Cnekina Consclidated School.

E. That at the hearing before this Fact Finder the RBoozrd of
Bducation did not deny its financiel ability to neet the salary
schedule as proposed by the Onckema Education issociatica and thesefowe
we are not concerned with a potential deficit resulting £roa such
proposal.

¥. That the basic difference between the salary schedule az
proposed by the Onekima Education Association and that proposed Ly
the Board of Education creates tha guestion 283 to which is falr and

reasonable and whather or not a compoerizon can ba drewn botwesn

' either proposal and other school districts in the immediate arem of

. aimilar character.

G. That the Board of Education for Onekama Consclidated School
of Onekama, Michigan ig by law vested with what aight be consiilered
ganagerial powers which gives tha Board of Education the right to do
and perform what is considered in the boat intereats of the zcheol
district.

H. That it further appesrs that the proposal of the Cachana
Bducation Rassocistion places the stlaries at the top of the provozed
achedule to & greater dcgroe than that wvhich is acceptable Lo the
Board of Educaticn of Onckama Coneolidated School znd this iy the
greatest single itgsm of contention betwzen the parties.

4 I. ‘That the five per cont (5%) index as proposed by the




Onekama Education Psoociaticn is mot accepteble by the Board of
Education 23 2 result of i1ts unanimous decision.

J. That there are four (4) school districts in Manistec
County and the proposed sslary schedule of the Board of Zducceticn
of Onekama Consolidated School i3 comparative with every othex
district except the Manistes District excepting only thot the obher
districts with which comparison might be made algo offer an insurcnce
plan which is not part of the present proposal on the part of the
Board of Rducation.

K. That the salary schedule proposed by the Board of Zducztion
reprasents an increase of nine and five teaths per cent {(9.:3%) over
the galaries pald during the lzst school year snd that wi:ile che
proposed salary schedula will not bear comparison with all cthorx
digtricts in the Statc of Hichigan that neverthaless the salarice
paid are cémpetitive with like school districtz in the county in swhich
Onekama Consolidated School is located.

L. That it ie the contention of the Onekama Education dsscciaticn
that thelr proposal will attract more experiencad teachers and
encourage them to remain with Onekema Consolidated school vhercss i

is contended by the Board of Educstion for Onekama Consolidzted

- &chool that since salaries for teachers asre negotizted or an annual

basis it is reasonable and proper that the Board of Educaticn be in
2 position to negotlate base pay increments and the maximun without
bainq tied to a specific index.

RECOMMEMDET ION

ks to issue no. one which is entitled "Teachers® salaﬁies'. it
is recommended by this fact Finder that the proposzl made by the
Board of Rducation for Cnekana Conaolidated School as hereinbofore set
forth be adopted 2s a re¢asonable approach to this particular problen,
it being the opinion of your Faect Finder that said proposal is
reasonable and comparza favorably with other districts of like size
8nd character and represcnta am increase beyond what might be expected

in view of the increase in the cost of living.




Much emphassis waz placed by the ekema Educaticn fogeciating
upon the fact that ths proposcd schaedule does not glive the exporienced
teacher equal troatment with the loss sxperienced Leachsr angd would
therefore discourage them from romainming in the employ of the
Onckama Schools and my answer to that contencion is that cuyperience
will prove to the School Doard for Onekama Consolidated Scihcol 1f
the salary schedule proposed by them does in fuct result in thelr
losing experienced teachers. since the managoment of the operation
kaown 2s Onckame Consolidzted School rests with the Board of Eduxstion,
I am sure thot they will in due course seck @ method to correct any
inegquities resulting frcim cxperiencea.

It was gquits definitoly established that Onekama Conszolidated
School would have the finzncial azbility to meel the proposal of tha
Caekaxa BEducation Asaociatiog. however the mere ability to puy doom
not in and of itself justify payment and it therefore is uy
recommandation that the Onckama Education hAssociation occept tha
proposal of the Board of Education with the addition of payment for

&a Insurance plan &s horeinaftaer set forth,

ISSUR ¥O. TR0 -~ HAEAL INSURANC

This issue wos given proper attention by the parties and vesulted
in an offer being ﬁade by the Board of ducation ¢f Cnckame Consolidated
School of Ten Dollors ($10,00) per month for twelve {12} meaoths or
a total of One Hundred Twonty pollars ($120.00) to cover am insurance
. plan vhereas the Onckams Education Association proposes that thz sum
of Fifteen Pollars ($15.C0) per month for twelve (12) months be
gronted and comparisons were made with other districts providing for
aﬁch insurance which leads ¢his Fact Finder to belizve that itha sunm
of pifteen Dollars (sia.oo) per month or a total of One Eundrad
Eighty Dollars (§1l£0.00) iz a more realistic approach to the matter

of providing insurence,
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It iz the recomnondatd

o

zgree upon the sux of Fifteen

of this Fecet Finder thst thoe partics

poliors ($15.00) por wonth fow twelvs

(12) months or a total of Cne Eund-ed Eighty Dollazs ($100.00) -

cover an ingurance pian.
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sfter considercble discussicn and a caucus held by the

Committee for Cnckama Tducztica aszoclatloa. it w

gehool calendar as prescuted by the School Distr

SORLD EXMHIIDIT &

1958 - LIT0
CEEB:{:J: 3-?& C»... \u—ﬁL&Lﬂ’ U\--ams
Calender

Monday, Septemier 1. 1089
Tuesday, Scpt. 2. 1909

Wednesday Sept. 3, 18359

Fridey Octobor 24. 1969

Thursday & Frlloy.
Yovember 27-25 1259

Tuesday Degoubar 23 19069

Thursday January 1, 1970
Monday Januvary 5. 1970
Friday Jaauerv 23, 1970

Friday, March 27. 1970

Monday. April 6 1970
Saturday Moy 30, 1970
Friday. June 5, 1970

181 attendanze Days
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Lubor Day

.
Clagron omil

(R.x. only)
¥EA Conflarotida

Thanhoulving

-

Uc 6-:-\:‘.“

gchoots Cluse-id
Curigbmng Vagation

How Year's Doy

¥nd of genagtel

Cleages 2. M. only

-lq-

foehonls Close~HoGn
Fastar Voeztion

Scheols raopen
Momoricl Day

fahools clacs
o clscocs

Pobert E. Fiteh

Superintendent




iz accepted by the peritlcs wng the subject wus thercforc eousiicuad

.

a8 adjusted excepting only that there upbesrad €O Lo & usstlon &3
_to the negotiabilicy ©f cuch calondar and your Fact finder stule
.iis opinicn to be that thz subject of 2 school calesdazr was
negotiable within the guldclines as presented or esteblichod ky e
Stats Board of Educaticn w.d which would provide 181 school cttesienas
days. |
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It is recommended thot the partics agyres ca the seliool cule-dar
&3 hereinbefore set forth with the furthar anderstundiszg that sect

calendar ghall hereafter bs the subdect of negotiaticas botwoca whe
-

C
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parties subject caly 4o the guidelines as may be eutablished by the

State Board of Bducctien cnd which will provide for 181 zohool

sttendance days.

Datad at :, Qﬁvtroit, Kichigan
this _ 47" day of Septesber, 1565,




