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In The Matter of Fact Finding
Detween:

OCEANA COUNTY MEDICAL CARE FACILITY

and

SERVICE EMPLOYEE'S INTERNATIONAL UNION
£ ITS LOCAL NO. 586, AFL-CIO

REPORT

and

RECOMMENDATIONS

Samuel S. Shaw, Fact Finder

Hearing Held

County Building :
Hart, Michigan _
September 25, 1973
!
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Appuoarances

For the County For the Union

'f Charles L. Hitesman, Attorney ﬁ Neil DeRochey, President
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Pursuant to a petition Filed with the Michigan Employment
Relations Commission by the Jnion, dated July 23, 1873, the
undersigned was appointed as Fact Finder in the matter between
the Oceana County Medical Care Facility, Hart, Michigan ( here-
inaf ter referred to the"Facility? and Local 588 of the Service

Employee’'s International Union, AFL-CIO, (hereinafter referred

to as tha'Union')

Facts and Background

The employees of the Oceana County Medical Care Facility
have been represented by the Service Employee’s International
Union since 1970. There are currently 43 employees working
far the Facility of which 6 are not members of the Union.

Prior to the current Agreement, the contracts have been
for one year periods, 1870-71, 18971-72. The current Agreement
was affective omn July 1, 1872 and runs through June 30, 1874,

This current Agreement contains a reopening provision on
the issues of union security, vacations, and wages. This
Fact Finding wes the result of the failue of the parties to

reach agreement on these three issues.

_ The Hearing wan beld in the County Building, Hart, Michigan,
on September 25, 1873, before Samuel 5. Shaw, Fact Finder
appointed by the Employment Relations Commission, Department cof
Labor, State of Michigan. Both parties were fully represented
and given full and ample opportunity to submit all pertinent

oral and documentary evidence. Witnesses were sworn and the

proceedings tape recorded.
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The parties mutually agreed to jointly review the Fact

Finder's report before releasing any publicity on the matter.

The Fir-t issue was that of union security. The present
Acprrement provides. boe Muinr‘mm'rum of Mamber . hip, #nd tho gnion
stated they had been advised by their legal counsel that such
a provision might be illegal. The uUnion introduced a letter
which read as follows: "Inview of the State of Michigan
Supreme Court decision regarding Agency Shop, it is my opinion
that Maintenance of Membership is illegal.",signed, Norman C.
Halbower, Attorney. The Union contended that, under the circum-
stances, their request For an Agency Shop was not only justified,
but the only alternative. Further, that it was unfair to the
regular Union members to be required to pay Full union dues
while 5 employees paid nothing; although the six received all

collective bargaining benefits.

The Facility stated, that although they did not necessarily
agree with the ‘jmion's position regarding the legality of
Maintenance of Membership, and were basically opposed to the
philosophy that required employees to contribute to 8 union
regardless of their wishes, they would consider the Union's
Anjency Shop request, if the Agreement could be ex tended for
another three years and an equitable resalution could be reached

on the wage issue.

AFter some informal discussion on the relstive position
of the parties in regard to this matter, it was temporarily

tabled im Favor of the vacation issue.

Or the matter of vacations the Union proposed the following:
"af ter 1 year of service - 13 days vacation; after 5 years of
wrrvica - 20 days vacation; after 10 years of service - @5

days vacation.
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fhwe Facility otated the tnion's rogueut was substantially
greater Lthen chat granted undec the L late of Miechigun Civil
Service Commission program,and they did mot see how the difference
could be justified if the Union's request for employees of
the Oceana County Medical Care Facility was accepted. However,
thay would agree to a vacation schedule identical to that of

the Civil Service Commisasion's schedule.

AfF ter some discussion and a caucus, the Umion agreed to
mccept a vacation schedule identical to that of the schedule

of the Michigan Civil Service Commission.

The parties then returned to the question of Agency Shop,
Wages, and Contract extension. After several preposals, and
counter-proposals, the parties agreed to an Agency Shop
provision; an effective date of the Agreement of July 1, 1873,
to run until 12:01 A.M., June 30, 1976; and a 15¢ per hour,
scross-the-board increese effective on July 1, 19873, July 1, 1874,
and July 1, 1875,

On the matter of Agency Shop it was agreed to modify the
proviéion to the extent that the present employees, nat now
members of the Union, would not be required to join, but would
be required te contribute 'to the church or charity of the
individual employee's choice" an amount equal to the regular
mohthly Union dues, snd furnish the Union with evidence of such
payment. All employees hired af ter the date of this Agreement
would be required to become Union members upon completion of

their probationary period as a condition of employment.

The parties agreed that the counsel for the Facility,
Mr. Charles Hitesman, would develop &apPpropriate language

setting forth the intent and agreement reached by the parties,

-3

LABOR ARBITRATOR samuel s, shaw INDUSTRIAL ENGINEER




LABOR ARBITRATOR " samuel 5. shaw

and forward same to the Umion for their approval. It was also
agreed a copy of the proposed language would be sent to the

Fact Finder for his records.

Ihere being no turther business to come betore the Hearing,

the Hearing was closed as of September 25, 1973.

The new Agreement, including the agreed upon changes in the
Recognition clause, Vacation schedule, Wage schedule, and
effective dates of the Agreement, was received by the Fact

Finder on October 5, 1973, as previously agreed.

It is the Finding of the Fact Finder that, with the exception
of the Recognition clause which may require Further language
to clarify the status of present Union members, the Agreement
sets Forth the agreements reached by the parties in the Hearing
of September 25, 1573, as understood by the Fact Finder. How-
this statement does not preclude Further language modification

if mutually agreed to by the parties.

%&mﬂép- & . Loy

Shaw, Fact Finder
Grand Rapids, Michigan
October 20 18973
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