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eBACKGROUND

~ The Chairman of th1s Panel was appointed by letter dated January
8, 1981, and by agreemeat of- theepartiese aaprelemanary meeting was held on

February 9, .1981 at which procedura1 matters were rev1ewed -economic and

‘non—econom1c demands were 1dent1f1ed/and,varznus xules .of procedure adopted.

By stipuTat1on, hear1ngs were held on April- zsamApr11 29, June 3
and June 4, 1981. The transcr1pt was received on August 21, 1981 and the

r,briefs bn September 21, 198].» In the interlm, Last Best Offers were filed

by each party on July 1, 1981
Each Panel Member took the requ1red oath

‘PRELIMINARY\MOTIONS_ .

At the 1n1t1a1 hearzng, the C1ty filed four mottons for cons1dera-

t1on by the Pane]

S R I Mot1on To D1scuss Arbitrat1en Issue For Lack of: Jur1sd1ct1on

{This Mot1on was: w1thdrawn on May 12, 1981 as the result of

- the Assocvat1on§s.w1thdrawal of the issue of Union time-off)

2. -Motion To Establish Comparable Communities For Section

9(d) (i) of Public Act 312 Arbitratidn Panel

Th1s mot1on requested that the communities of Area One des1g-
“nated by the M1ch1gan Mun1c1pa1 League, 1nc1ud1ng cities with
a population greater than 25 000 with full-time, pa1d police
departments be estab11shed as the comparab1e cities. The
| ~ Panel deferred ru]}ng on th1s mot1on until proofs were sub-

mitted.:




decision:

Motion To Establish Issues Submitted To Arbitration As

Economic or Non Economic.

The purpose_of ihls«MotJon“uas to have the Panel rule that
the issues of permanent sh1¥t‘by seniority and res1dency
‘be deemed to be non—econom1c 1ssues

“The parties stipulated that all issues, except shift

se]ect1on, permanent sh:fts and Res1dency were econom1c and

| the Panel ruled these last issues were non-econom1c.v

Motion to Consol1date The’Issues of Wages and Cola for

Submission as One Issue For Purposes of Each Party's

Last Offer to Sett]ement.

‘This Motion was denied and the Panel ru1éd'that each issue
was to be ;onsideréd separate1&4
 ISSUES

The Union presented the following economic issues for

I. Wages
II. Cost of Livinb Adjustment

1II. Detective Sergeant's pay -

IV.  Pension-earnings penaity

V. Pension-minimum age of retirement

VI. Vacation - Parity with Fire Fighters II

It also presented the,f011owing as a non-economic issue:

VII.. §hift se]ectioh

The City presented the f011owingras a non-economic issue:



@ i

VIII. Residehcy }
It was a]so stipulated that the contract would be for two years,
from July 1, 1980 through June 30, 1981.
It was also agreed .that. the quest1on of retroact1v1ty would be

determined in conqgct1on with-each-award.

\

LAST BEST OFFERS, |

A. The Last BéstVOffer of the City.is;apﬁended hereto as
Appendfx A. | i : | ? o
 B. The Last Best Of fer of the ASsoéiation is appended hereto
as Appendix B. | L | |

 COMPARABLE COMMUNITIES

Analyzing the content1ons of the parties as to wh1ch cities
should be used as comparable commun1t1es ‘we find that both rely on the
Report of the Michigan Municipal League for 1980 for Area I (Ex. -8)
However, the Association cwtes,those(c1t1es w1th populatlon over 50,000
(Ex. U-8) to 100,000 while the‘City cites thbSe‘with population over
25,000. | | | |

Yet the Association's list‘includes Troy‘ahd Farmington Hills
(shown 1in the Report és héving Tess than 50,000‘p6pu1ation) but‘fails to
include Ann Arbor and Lincoln Park‘(Shown'ih‘the‘RepoEt‘as‘havingkover
50,000 population). Thé'Report further ihdicatés thatquoy has 63 bo]ice
» of ficers and Fafmington Hi1ls has 45,‘while Anﬁ Akbdf;has'JOZ police

officers and Lincoln Park has 39.
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| It would appear to the Péne1 thaf the‘sizé of the department is

) one of the most significant factors when comparisons are to be made. Based
~upon that factor, we find*that*%“feagﬁﬂabie“tﬁtwufproﬁnt is any city with

more than 39 police ofticens,,asquhedulgdﬁjnutheqﬂepnnt.' That means that

the following‘gities will.be used.as comparable cbmmunities:

‘&\*53" Arbor

Bi rmingham

Dearborn: Heights

Farmington Hills

Highland Park

Lincoln Park

Livonia |

Madison Heights

Pontiac .

Rosevf]}e

,R@yé] Oak

Southfield

Sterling Heights

St. Clair Shores

Taylor |

_Trby
~Warren

Westland |

Under the provisfons of Act 312, the Panel is required to judge which

éf the last best offers;on‘each issue "more'nearly cqmp]ies with the applicable
factors" prescribed in Section 9 of that Act. The,factoré enumerated are the

following:




"Sec. 9. Where there is no agreement between the
parties, or where there is an agreement but the
parties have begun negotiations or discussions
Tooking to a new agreement or amendment of the

-+ existing agreement, and wage rates or other con-

ditions of employment under the proposed new or
amended agreement are in dispute, the arbitration
panel shall base its finds, opinions and order upon
the fol]owwng factors, as applicable:

(aﬁ\ The lawful authority of the emp]oyer

(b) St1pulat1ons of the parties. ,

(c) The interests and we]fare of the pub11c
and the financial ability of the un1t of government
to meet those costs. ,

(d) Compar1son of‘the wages, hours and con-

~ditions of employment of the employees involved

in the arbitration proceeding with the wages, hours
and conditions of employment of other employees per-

-+ forming similar services and with other emp]oyees

general]y

(i) ~ In public employment in comparable
: communit1es. '

SemeToan '*”(ii) In private emp]oyment in comparab]e

R commun1t1es.
-~ (e) The average consumer prices for goods and
services, commonly known as the cost of living.

~(f) The overall compensation present]y'received
by the employees, including direct wage compensation,
vacat1ons, holidays and other excused time, insurance
and pens1ons, medical and hospitalization benefits, the

~continuity and stability of emp]oyment and all other
benefits received.

(g) - Changes in any of the forego1ng c1rcumstances
during the pendency of the arb1tration proceed1ngs

‘ (h) Such other factors, not conf1ned to the fore-
going, which are normally or traditionally taken into

‘consideration in the determination of wages, hours and

conditions of employment through voluntary collective
bargaining, mediation, fact- f1nd1ng, arbitration or
otherwise between the part1es, in the public service or

~in private employment.
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Accordingly, each issue will be d1scussed in the 11ght of these
factors and the respectvvewuffers“made thereon compared to the data es-

tablished by the record.

DISCUSSION AND AWARD
I. 5 o WAGES E

A. The Un1on requested a wage increase equal to 8%% across the
board, effect1ve July ], 1980 for 311 emp?oyees.e This would place the

police officers and poTice'corparal classifications at the following rates:

Start  12mos. 24 mos.. 30 mos.  36mos. 48 mos.
Police | B o e
Officer - 16,666 - 18,059 19,452 20,844 22,238
Police R ' (R
Corporal ‘ ’ 23,553

For the second year of theécontraet theeUnion requested an increase |
of 7 3/4% effective Ju]y 1, 1981 resu1t1ng in a rate at the four (4) year
level (police corporal) of $25 378. 4 | | |
- B.  The City's last best offer’proposes an increaée of 8% for the
first year, effective July 1, 1980, which p1aces the P011ce offiers and P011ce
corporals rate (maximum at 4 years) at $23 445 |
For the second year, the C1ty proposes an 1ncrease ef 7%, effective

July 1, 1981 which at the corpora] 1eve] would be $25 086.

C. Compar1son~w1th Comparab]e Commun1t1es
In order to:make;a proper Comparison with Comparable communities,
the Panel has prepared'its own schedule of salaries rates and infokmation, based -

upon the record, and is attached hereto as Appehdix I. (Some discrepancies

‘exist in the record, which the Panel could not finalize, but it is believed

they~ahe minimal.




1. Rank | ’ ,
| From the forego1ng summary, certa1n relat1onsh1ps can be seen:
a. As of June 30 1980 the Dearborn basic rate (at $21 708)
ranks fourth among all 16 comparab1e communvtles and fifth amont theoe1ght
of those communities whi;h,had,seitledmiheirw;ohtfacts:2-£he difference
between the Dearborn rate (4th) was only §2 From-Royal-Oak-at $21,706.

b. As of\5u1y 1, 1980, the base rate requested by the Un1on
($23 553) would rank th1rd wh11e the Ctty s offered rate would rank fifth
($23,445) as aga1nst Southf1e1d s fourth rank of $23 550 The difference
between. fourth and th1rd is $3, and between fourth and fifth is $5.
cannot be sa1d that a: great change wou]d resu]t from the adoptzon of exther
proposal. | |

c.  As of June 30, 1981, »after‘adding«the‘COLA formula proposed

by each party, respect1ve]y, the Un1on s request ($23 927) would rank

Dearborn second to numoer one. (Pont1ac at $24 570) wh1]e the City's offer

would rank Dearborn n1nth at $23, 445 Aga1n,-the City" s,offer would be

~ within $5 of the number four Commun1ty (Southfield at $23,550,) while with

the Union's request the difference between Second and ninth p]ace'would be
182, | , ; | _ i - ‘

| However, among the e1ght commun1t1es w1th sett?ed contracts, the
Union' s proposal would rank Dearborn f1rst wh11e the C1ty s offer wou]d
rank it seventh and the d1fference wou]d be $482 i}so

d.  For the second year of the contract as of Ju]y 1, 1981

without COLA, Dearborn would rank f1rst among the e19ht commun1t1es with

~settled contracts under the Un1on s rate wh1le the City's offer would rank
it third. The d1fference between f1rst ($25 781) and th1rd ($25,086) would
‘be $695.



With COLA added, as of the 30, 1982; the Union's rate would place

~ Dearborn second (among the eight communities with settled contracts) ($26,155)

and the City‘s‘rate1wou1d;pLacem§¢%£ifthML$25,331),.a‘difference of $818.

2. Averages ,
6/30/80 ‘,.,=7[1/80 6/30/81 7/1[81 6/30/82 Inc.

~dverage Rate  $21,040 22,898 (8.8%) 23,383 (11.14%) 24,681 (17.31%) 25,099  19.3%

" Dearborn
Union

City

21,708 _ e
23,553 (84%). 23,927 (10.22%) 25,781 (18.76%) 26,155  20.49%
23,45 (87) 23,45 (8%) 25,086 (15.56%) 25,337  16.72.

- The forego1ng chart schedu]es the average rates among the e1ght
commun1t1es with sett]ements at the var1ous dates of the contract It also

shows the rates of salar1es as proposed by each party»at these dates; respec-

t1ve1y and finally sets forth the percentage 1ncreases at each date

Suffice it to say that‘rates, t all steps, of both part1es are
substantial]y above the'average rétes. However, the average percentage
1ncreases are closer to those proposed by the Un1on than those proposed

by the City.

3, Intra-City Comparisons -
Another 1mportant'comparison'must*be‘made with the settlements
alreadycmmpletedw1th the other barga1n1ng un1ts of the c1ty : These'settlej

ments are as fol]ows

- Unit | Wage Settlementi_ ”
| ©1980-81  1981-82
Firefighters 6.3% Q}qs i
Teamsters 7. 5% 8%
Supervisory, o
Technical & S
Professional 7.5% - 8%

Clerical 7.5% 8%




" The f1ref1ghters'1ncrease resu]ted from a wage reopen1ng in the

second year of a two-year contract. AI] the others were for two-year con-

-tracts from July 1 1980 to June 30 1982 None except the f1ref1ghters and
police units carry COLA Based upon the current COLA formula, the effect1ve
increase for the pol1ce un1t offered by the city would amount to 8% for the

‘year ‘80-'81 and 7% g}us COLA of 1% (12 20 ¢ per hour X 2080 hrs $253 76),
or 8% for the year '81- '82 Under the Un1on proposal the first year xncrease
amounts to 10 22%, and 1n the second year to 9 3% iy

4, " Cash and Non-Cash Beneftts

“An argument is made that the cash and non»cash beneflts (other than
-salary and COLA) in Dearborn are very high An examinat1on of the ev1dence
1nd1cates that cash benef1ts are quite comparab?e to such benef1ts in other
commun1t1es A1though a deta11ed expianat1on of the non-cash benefits for
: Dearborn was prev1ded (Ex. C. 47) none was prov1ded for comparab?e communities,
Therefore, 1t was impossible to examlne them. However, we do-not be11eve they
wou]d be SO h1gh in Dearborn as to make a d1fference in the Panel’ s award
5. Conc]uSTOn ,,'« ‘\ e | ‘ | | " ‘
An evaluatlon of the forego1ng campar1sons and the record, it 1s
the Pane] 'S conc1u51on that the Clty s Last Best Offer more near1y complies
with the app11cab1e factors prescr1bed in SectJonfg of the Act.

The Pane] awards the C1tx s Last Best Offer on wage retroact1ve
“to Ju]y] 1980. B e

-10-




1. © COST-OF-LIVING ADJUSTMENT

The last col]ective'bargaining agreement provided for a cost-of-
“Tiving allowance determined on the basis df‘the,Consumer Price Index for'
Urban Wage Earners and Clerical Workers, published by the Bureau of Labor
Statistics, United States Department of Labor (1967=100) for-the Detroit
Area. The a]]owgnce was?baﬁed«enmthefpch%ﬁsheﬂeindexvﬁnrﬁ@u%y“end deter-
mined by averaging the index“for the succeeding November and December and
calculating-thecincreaée_from,the base'indeh at .4 points equal to 1¢.per‘
hour, with a cap of one (1%) percent of the Police borporai rate in effect
on July Ist. The one (1%) percent is estvmated to be 12¢ per hour.

A. Associat1on Proposa] o

The Assoc1at1on proposes to change the Index to the Rev1sed Con-
sumers Price Index for Urban Wage Earners and Clerical Workers, Detroit,
 Michigan, all Items, (1967=100) based on the 1972-73 Survey of Consumers, |
‘;Expenditures as published by the Bureau of Laborlstetistics,'u.sc Depertment
“6f~Labor CdLA would be calculated andvpaid each January»during the contract,
lnstead of January on]y in the second year, and each year w0u1d be capped at
18¢ per hour instead of 1% of the Police Corpora] base rate The‘Cost of
L1v1ng Adjustment is to be retroact1ve to July 1, ]980. B
B. C1ty s Proposal

In its Last Best Offer, the C1ty proposes a cont1nuat1on of the -
prior prov1s1ons except that it be effect1ve January 12, 1982

C. Effect -

The practlca] effect of the Un1on s proposa] translated into
dollars and cents for the prospect1ve two-year contract, the result

would be as follows:



City's Proposal

First Year
Police Corporal's ; |
Base Pay - $23, 445 ‘ ‘ :
Maximum CObA\ L ) , ; -0-

\\- ’

Second Year
Police Corporal's
Base Pay - $25,086
Maximum COLA ‘ , ' ~ :
' : : $250.86

1% of base pay
| Total ~ $250.86

Union's Proposal

First Year

Police Corporal's
Base Pay - $23,553

Maximum COLA ~
-18¢ per hour x 2080 hours L $374.40

- Second Year

Police Corporal's
Base Pay - $23,553
Maximum COLA o ' ~
-18¢ per hour x 2080 ~ - 374.40
i Total $748.80

D. Comgarisons

Among the 18 comparab]e commun1t1es named above, e]even prov1de

COLA payments (Pontiac has a bonus). Of these, nine have caps, three have

none. (Pontiac has a fixed amount).

-12-



However, the dollar amdunts vafy from‘$416 to $1662. There is
no uniformity in the methods of ca1cu]at1ng that benefit. Union Exhibit
17 1nd1cates three cities prov1ded quarter]y adjustments and four cities
with annua] adjustments.--Ore. rolls. the cited -amount ($442) into the base
'rate at the beginning of the centract some‘g1ve Tump sum payments and
others roll a perdentage 1nto the base and the balance paid in a lump sum.

E. Conc]us1on | |

It is’ very d1ff1cu1t to flnd a def1n1te pattern. This is probably
‘because the amounts produced by the COLA c]auses are, in fact, cons1dered as
part of the ent1re sa]ary. ‘We have not1ced‘above that the comparison of
salaries was made both with and without‘COLA, bﬂtrthe conc}usinns reached
were made on the basis of the sa1ariés;;inciuding~CbLA, so that credit has
already been given for COLA; It isfonr concIuSion, therefore, that the |
‘Last Best Offer of the City more’néarly COmpTieS~with'the Section 9 factors
of the Act. | | o

,;F. - Award

The City's Last Best Offer:dn'Cost-cf-Living Adjustment is awarded.

I1. DETECTIVE SERGEANT'S SALARY -

A.  Present Pay Program -

The current labor contract, as of June 30, 1980, provided the
- following sa]ary rates for: |
1. Employees on the payro]] 6/30/78

Start 12 mos.

Detective Sergeant - $22,303  $22,900

Detective Sergeant (R.I.B.) 22,303 22,900

13-




2. Employees hiredjon“and’after‘7/1/78.

, Start 12 moS;ké‘
Detective Sergeant sl $28,27a
Detective Sergeant (R.1.B.) 23641 24,274

PdIiCe Sergeahts in the Command OffiCer's“ﬂﬁﬁt“(a”snpervisony
RN ’ i v
unit) receive: N

Police Sergeant | o sa2r 0 s8,781

B. Association’s~Proposa1"

The Aséociatibn proposes that the rates of’pay for a]T.Detective
Sergeants be.made equaT-to-that-of Police Sergeahts, thus eliminating the
distinction not 0n1y=be£ween’theremhloyees hired before énd after- July 1,
1978, but also between thé Po]iceTSergeant and~Defectivé Sergeént classi-
fications. No Specific amountsfarejréquestéd; only that the Detective
Sergeant salary be "Equal to Police Sékgéant“; e

C. ~City's Proposal

Thé'City prdposesxthat aﬁ.adjustment be‘made to the base rate for
Détective Sergeaht'of $51é at the starting“1evé]aaﬁd-$540 at the twelve month
level and then caTcu]atihg'the prOposed 8% increase for the first year of
the proposed contract. E

: This'adjustment'WQU1d produce the fp11bwing result:

First Year e e '.7i‘ . Start 12 months
Detective Sergeant (6/30/80) S $23,856 $24,489
~ Special Adjustment ‘ SR 512 ' 540
et ; 24,368 $25,029
Plus 8% increase, ' 1,949 2,002

(7/1/80) §26,317 327,031

-14-



-Second Year ~Start 12 months

Detective Sergeant . 26,317 27,031
Plus 7% increase : 1,842 . 1,892
(7/1/81) 28,159 - 28,923

D. Issue

Actually, the part1es arE“agreuﬂ’nn*the~priﬂcipie that the salaries
of Detective Serg;;nts and Police Sergeants should be équal.” But the City
wants to set a spec1f1c doI]ar amount, as calculated above, while the Union
wants to settle the problem oncevaﬁd'for‘aTTftime‘Simply by providing that
the}tws c]éssifications shall be the same. | |

The prob1em arises because the Pol1ce Sergeants are in the Command
unit (a separate bargalnlng unit and therefore under another contract) so that
when the latter contract is negotlated, whatever increase is agreed upon for
the Police Sergeant may or may not résu1t‘in‘équa1-pay specified above for
‘the Detective Sergeant. s . |

The Union}argues that,by simply broviding that they both shall be
equal sets and continués the principle of equality.

| E. Conclus1on | ’

The Panel believes that since the part1es are agreed upon the
princip]e of equality, that equa11ty shouldsbe;cont1nued, unless substantial
changes in the~dutiesvand responsibiTities.of:the'positjonsiare made. We
further,belieVe this’willvavoid‘the broblem;a?ising'atfeachkcontract renewal
and further that it should simplify, as ﬁell, the négotiation‘of rates for
Police Sergeant. ‘ | | |

F.  Award

The Union's Last Best Offer on this'issde’is awarded, retroactive

to July 1, 1980.

-
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v, ' : PENSION-EARNINGS PENALTY

A.  Present S1tuét1on1 i

Sect1on 235. 04 of Chapter 23 the P011ce and F1re Rev1sed Retirement
,System,~for Dearborn prevedes, ;nfefiect, that if an emp]qyee retires before
attaining 55 years of. age (ncrmal netzremeat age) and he becomes employed
total of-his: penson and-His-outsie

N S
- exceed ]00% of h1s\earn1ngs durlng the 1ast year of“ﬁﬁs emp]oyment with

elsewhere, the de-earnings shall not

Dearborn.‘

B. - Union Propesa1

The Assoc1ation requests the deletion of th1s sectlon.

C. City's Offer

, The City seeks to alter the ex15t1ng earn1ngs restrwct1on sect1on
@1n a manner wh1ch progress1ve1y reduces the amount of earnxngs restr1cted
between age 50 and 55. W

D. Comgar1sons " | |

There are three Retxrement programs covering C1ty emp?oyees

-Chapter 21 - Po]1cemen s and Fmremen s Ret1rement System for

B kemployees h1red pr1or to 1956 ' : k

-Chapter 22 - for emp]cyees other than Pol1cemen and F1ref1ghters,

—Chapter 23 - Pollce and F1re Rev15ed Ret1rement Plan, for em-

ployees “hired after 1956, :

Chapter 21 and 23 emp1qyees work‘side by;side; 5ut ChapterVZI pro-
vides no earnings kestrictioh. Whi1e Cﬁapter'23 provides:thefeernings;re- '
striction described aboye{*fThe“Uhien conteﬁdsg‘andethefe‘Seems to be no
deniaT, that no ofher pensien pTen of any eomperable:police‘department con-

tains an earnings restriction. The cestdof‘the"de1etioh based on retire-

- -16-




ment after 25 years of service is estimated at 3.24% of payroll or about
$125,000 for the '80-'81 year. ‘ |

Further, it is “important to‘note that the employees contribute
6% of'their compehsationwand~thew€ityweeﬂtr¥bates 15.14% of payrel] From
Exhibit U- 25, it appears that-in 10 out of 13 tumparab%e ‘commmities, employees
contr1bute less than 6% while in the other three they contribute the same or
more. All of those communltles contr1bute more than Dearborn, except three,
the average be1ng 21.45%. Wlth the de]et1an, the 1ncreased cost would raise
the Clty 3 contr1but10n to ]8.29%. |

E. Conc]us1on

It appears to the Panel that the Un1on s Last Best Offer on this
iésue more nearly complies with the applicable factors of Sect1on 9 of the
Act. | |

The Union's Offer is awarded éffective on this date.

V. S PENSION—MINIMUM AGE OF RETIREMENT

‘A. Present Ret1rement P]an

The minimum age of ret1rement at present is age 50. (Section 232.01
(12) Definition of "Minimum service retirement age means age 50.")

B. . Association Proposal.

The Union's proposal is to delete this provision so that a member may
retire when he has (i) 25 or more years of credited service in force, or
(ii) attained age 55 years and shall have 10 or more years of credited ser-

vice in force . . .

C. City's Proposal

The City proposes no change. -

-17-



D. Comparables
Examining the record made, we find thatmost of the comparable

communities provide for retirement étkage”SO. They may be summarized as

follows:

Community
Ann Arbor

Birmingham

Dearborn Heights

Farmington Hills

High1ahd Park
Livonia
Madisoaneiéhts
Pontiac

Royal Oak

Roseville

Southfield
Sterling Heights
St. Clair Shores
Taylor

Troy

Westland

Warren

< -Minimum Age
~of Retirement

50 and 20 years

55 and 10 years

50 and 25 years
55 and'25‘years
- 55 and 25 yearé
52 and IO years

service
service
service
service
service

service

-0- 25 years service

50 and.25 years

50 and 25 years

55 and 10 years

50 and 20 years
55 and 10 years

50 and 25 years
- 50 and 25 years

service

service
service

service
service

service

service

=0~ and 25 years service

-0~ and 25 years servite

55 and 27 years
60 and 10 years

50 and 25 years

service.
service

service

Thus, we see that all such communities, except 3, require a minimum

retirement age of 50 years or more, with 12 requiring 25 years or more of

service.
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, 'It is also imbdrtent to note that of some 144 non-supervisory
emp]qyeeS'coyered'by the Plan,32 e1ready'are750,and over, while75 more
are within four years of reaching 50. "(Ex;rﬁeﬁﬂ).' Further,‘that to grant
the Union's proposal weuld 1ncrease the 1980 emp1oyer contr1bution from-
$580 754 to $793 646, or an increase of 36 66% (Ex C—Gl)
| Under Ehese c1rcumstances, we determine thetetheﬂoverwhe1m1ng ;
evidence favor the city s proposa] as mare near]y camplying with the factors

enumerated in Sect1on 9 of Act 312

* The Panel therefore awards the Cvtxﬁ_‘Proposal

' o VACATION BENEFITS

“A. Present Program

The collective bargalning agreement between the C1ty and the
‘Assoc1atlon now provvdes two dufferent vacation benef1t schedules, one for
employees h1red on and after July 1 1978 and the ether for employees
"represented by the P011ce 0ff1cers Assoc1ation of Mich1gan who are on the
,payro]] on June 30 1978 "

The f1rst prov1des the fol]ow1ng vacat1on schedule

Up,to 2 years of service ‘ ]2 work days;pen;year;
~ From 2 to 4 years of service 15 work days per year
From 4 to 12 years of service - 20 work days per year

- After 12 years of service = L 25 work days per year
The second is as foTlows*i e
Up to 12 years of serv1cee wl.“r]i20 work‘days,per year _
After 12 years of service . - An additional 1% work days
L o for each quarter, to a ..
‘maximum of 25

B. Assoc1at1on s Proposa]

The Assoc1at1on proposes to p1ace all emp1oyees into the second

schedule , which was»or1g1na]1y~estab11shed by the Arbitration Award of



Marchyzz, 1971. The following yéar (April 10, 1972) when the City proposed
a reduction of the vacation allowance fpr new employees, the Arbitration
panel denied it. | w

C. City's Proposal :

The C1ty s Offer is to maintain the exist1ng schedule.
D. Céhparabllity ‘ '

The record contains no ev1dence regard1ng the vacat1on benefits
in other Jur1sd1ct1ons, except as set forth 1n the coliective barga1n1ng
agreements of the Comparable,Commun1t1es. An exam1nat1on of these Agreements

" indicates as follows:

Community Vacation  Benefits

Ann Arbor . Affer 1 to 10 years 150 hours (20 days)
~ After 10 to 15 years 180 hours (24 daysg
‘ _ _After 15 years 210 hours (28 days
Birmingham After 1 to 5 years 10 work days
' , . After 5 to 10 years 15 work days
‘ After 10 years 25 work days
Dearborn Heights S (NQMAvai1able)
Farmington Hills , , Emp]oyees‘h1red prior"to 7/1/79
‘ Kfter 6 mos. 6 days plus 1 day for each
. - month over 6
After 1 year e 16 days
‘After 5 years B 18 days
After 6 years ~ | 19 days
After 7 years 20 days
‘After 8 years 21 days
After 9 years 22 days
After TO‘years 23 days
Employees hired after 7/1/79
Up to 2 years 10 days
From 3 years 13 days

From 5 years 15 days
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Highland Park

Livonia

~Madison Heights . -

S

Pontiac

Royal Oak

Roseville

Southfield

Sterling Height$

St. Clair Shores

Taglor
Troy

Westland

(Not Available)

From 1 to 5 years

- After 5 to 10 years
. After 10 to 10 years

After 15 years
After 20 years

- From 1 thru 4 years

From 5 thru 9 years
From 10 thru 14 years
From & after 15 years -

Up to 4,yearsA
From 5 to 9 years
From 10 to 14 years

From and after 15 years

~From 1 to 5 years

From 5 to 15 years
From and after 15 years

From 1 to 13 years
From and‘after 13 years

“Up to 15 years

From 15 years

Up to 2 years
From 2 to 3 years
From 3 to 4 years
After 4 years |
(Not Available) -
(Not Available)

Up to 3 years

~From 3 to 8 years

From and after 8 yéafs

After 6 months

From 1 to 3 years
From 3 to 7 years
More than 7 years
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20 days
22 days

24 days
... 25 days

27 days

10 days
15 days
20 days
25 days

15 days
20 days
25 days
30 days

15 days
20 days , \
25 days -

20 days
5 additional days per year

20 days

25 days (plus five

days for each year
after 15 years)

"~ 14 work days

16 work days
18 work days
20 work days

10 days

15 days
20 days

6 work days
12 work days
18 work days
24 work days




Warren From 1 to 10 years 20 days

- From 11 years 21 days
From 12 years - 22 days
From 13 years 23 days
From 14 years 24 days
From 15 years 25 days
From 18 years 26 days

From 20 years or more 27 days

o o | » .
E. It dppgars from the foregoing that five communities, out of

13, give vacation~allowances’similar to that requestéd'by the Union (Ann
Arbor, Livonia, Roseville, Snuthfield and warren) all of ‘the others provide |
a graduated schedule. | | |

Based upon this ev1dence before us, we be11eve the C1ty S offer ‘
more nearly complles with the factors set forth in Sect1on 9.

F.‘ Award

The Panel awards the City's Last Best Offer on the issue of

‘Vacation allowance.

VII. SHIFT SELECTION

A. Present Policy

In June, 1974, .at the requeSt of the Dearborn Police Officers
Assoc1at10n, the Chief of Police consented to a one year tr1a1 period of |
a program of steady shifits beg1nn1ng September 1, 1974 under which uni-
form off1cers in the patrol d1v1s10n wou]d se]ect t%é1r work sh1fts on the
basis of sen1or1ty for a one-year tr1a1 perlod Management retained the
right to transfer officers to meet manpower requ1{ements to discipline for
sub-standard performance and to prevent personal hardship. Probat1onary
officers would not be included. An evalnntion of the program was to be-

made in July, 1975. (Jt. Ex. 5)
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In July, 1975, the Chief of Po1ice, reporting that the experiment

had shewn that there had been a decrease 1n the number of sick days off in

“the patro] d1v1s1on, that there had been an 1ncrease in patrol officers
- activities, and that the Po]wce 0ff1cers Associat1on as well as the

vL1eutenants and Sergeant's Association had voted to reta1n steady shifts,

granted perm1ss1on to cont1nue the exper1ment, w1th a change that the
selection of permanent  shifts would be made on September 1, 1975 and March
1976, during which s1x month per1ods the off1cers wou]d be frozen
1nto such shifts. The exceptlons‘noted_above continued. (Jt. Ex. 6)
It appears that the trial program haS‘oontinued'to'date}

B. Un1on S Phwposal

The Union now seeks to make the tr1a1 exper1ment permanent by
incTuding its provisions 1ntog§he 1abor agreement, However, it seeks to
eliminate shirt transfers for_sub—standardlperformance and‘for personal
hardship. |

C; City's Proposal

eThe City_proposes that the "experimental permanent shift system
should'be continued'on a trial basis so that problems can be further reviewed
with an u1t1mate decision to be made as to its cont1nuat1on " (Brief, 'pg

38) In its Last Best Offer, however, the Clty proposed more specifically

that it should continue the current po]1c1es of prov1d1ng officers the

opportunity to se]ect sh1fts every six months ‘while reta1n1ng its manage-'

- ment prerogative of mak1ng,except1ons based upon manpower needed, personal

hardships, substandard performance'and/or discip]inary problems.

73




D. Union's Contentlons

The Union contends that it s1mp1y seeks to make permanent a
successful experiment in effect sznce 1974 However, it also seeks to
’mod1fy the po]icy by e11m1nating shift transfers for substandard performance
- and for personalﬂhardship.‘ It claims that off1cer9ﬂurth§persoha4 problems
should be given personal counselling service to solve such problems. It
also admits that the Chief is aware of the importance of this and is heading
toward providing such service. | | | |

The Union further contends that shift transfers for disc1p11nary
purposes shou]d be deIeted from the program, and that d1scep11ne should
xx be handled under the provisions of the contract re]ating to d1sc1p11ne. '

E. City's Contentlons

The C1ty, on the other hand. contends that the Union's proposal
e11m1nates the ability of the Ch1ef to dlsc1p1ine an employee by his re-
moval from a sh1ft or to help out an offzcer who 15 experaenc1ng a personal
‘hardship, contrary to the Management Rights prov1s1on of the contract It
maintains that thetChlef must retain the right to discipline an employee
for substahoard performance discip]inary and personal hardship’reasons by
removal from a shift and that the Union 1ntends to e11m1nate th1s right.

It further notes that accord1ng to Inspector Wancha s testlmony, the rotat—
ing shifts method is still most preva?ent |

F. Discussion

Sihce'thiS‘is a non—economic,szue, the Panel is not bound to

award either of the Last Best Offere."
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At the outset, it must be concluded that both partles must be
qu1te satisfied w1th what they percewve to be the advantages of the per-
manent shift system. They have used it fer seven years, which it would
seem is'a pretty fair test‘period'“and they°ane'WiT1ing to continue it,
however, the unlon wants to e11m1nate some of the prov151ons which have
been an lntegraf*bart of the system, namely, the r1ght to change an
officer's permanent Shlft in cases of personal hardship and disciplinary
action. During the ‘seven years th1s r1ght has not been denied or even
questioned by the union (at 1east, as far as-can}be detected from the
record). S | |

G. Conc]usion‘

The Pane] be]ieves that the system has been suff1c1ent1y tested,
and w1thout change, so that it has rea11y become part of the established
policy of the Department. Therefore, 1tkshould£befmadeca forma] part of
the labor agreement.  Any requimed changes whiCh'may be deemed necessany
can be negot1ated for the period after June 30, 1982, which is certainly
not far away |

H.  Award

The Panel awards the existing system of permanent shifts as part

of the formal prov1s1ons of the labor agreement. as per the Un1on S Last
Best Offer. o ‘ A o
VIII. ' 'RESIDENCY

‘A.  Present Policy
The City's current policy on res1dency is expressed in the agree-

ment as fol1ows
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"A11 police officers hired on and after July 1, 1978
shall be required to maintain residence in the City
of Dearborn. OFficers hired prior to July 1, 1978
are not required to maintain residency in the City".
(Rule IV, Sec. 4)

B. City's Proposal

The City proposes that the foregoing be contihued but that:

“néw-hires before July 1, 1978 wha are residents as
of July 1 1981 must maintain res1dency

and "new hires before July 1, 1978 who are not residents
as of July 1, 1981 but voluntar*T"'tﬁereafter become
residents, must marntih that residency.”

C. Union S Prqposal

“Pol1ce officers shall not be requxred to maintain residency
~ within the City of Dearborn."

D.. Content1ons
1. City |
The primany:concern of the City is "to stop the outflow

of police officers." At present, more than 25% are non-residents, of which

more than 70% moved out of the‘City after having been residents.
The'City further claims that its offer is in line with the require-
ménts4p1aced upon‘all geﬁera] eﬁp]oyees (non-police and fire groups), in which

non-residents are "grandfathered’out” but all new hires and existing resi-

dents must maintain their residence.

2. Union ‘
The Un1on S argument is that nelther firefighters. nor

command officers in Dearborn have any res1dency requ1rement other than that

the Asséciation 0ff1cers of each "urge their members to maintain res1dence

within the City of Dearborn "

-26~




among employees ‘unions and‘withinithe bargaining unit, and that the Employer's

It further charges that the present policy imposes a dual standard

proposal would not only perpetuate,‘but~worsen;the inequity.

1.

Comparisons

In ‘examining labor agreements‘Of empioyees of the City, we find

~

the following sitda;ion:

a.  Teamsters

"All operat1ve unit emp]oyees, except those
working at Camp Dearborn, must maintain their
residence within the City of Dearborn. Operative

'-.unit employees who are not residents on July 1,

1976 shall establish residence within a twelve (12)
month period. If there are extenuating circum-
stances and the residency requirement ‘

a hardship on the employee he may pet1t1on the
Civil Service Commission for permission to reside
outside the city 11mits " (Art XXXVI p. 55)

b.  Supervisory, Technical and Professional
Unit Residency requirement substant1a11y ‘the same

~ as the City's offer." (Art. XVIII - p. 30)

c. Municjpa] Workers.

"Residency requ1rements substantially the

‘same as the City's offer."

d. Police Lieutenantsfand Sergeants

“Residency not a condition of employment.
Officers of the Association to urge members to
maintain residence in City." (Art XIV - p. 12)

e, F1refwghters

"Same as Police L1eutentants and Sergeants
(Art. XIII - p. 12)

Comparable Commun1t1es -

a. Ann Arbor

No provision
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a’

b. Birmingham.

Employees requ1red ‘to establish permanent resi-
dency within area described in Southeast Oakland
County. New employees requ1red to do within one
year. - (Art. XXX - p. 45) -

c. :mFarming;on-H1115

*Emp%vyéeSMmustwreside within-a-12-mile radius.
.- Livonia
No provision

e. Madison Heights

No provision
f. Pontiac -
‘No provision

g. Royal Qak

No provision

"h.. Roseville

Employees required to reside in des1gnated area
within Macomb County and South St. Clair County (Art.
XX, Sec. 7)

i.; Southfield

No provision

j. Sterling Heights

Employees shaTl'become residents within six months.

k. Troy

No provision
1. Warren

“No provision .
m. Westland

No provision
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F. Summar
-\ It is 1nterest1ng to note that in 13 other compunities, 9 make no
residency provision in their contract In Birmingham, Farmington H1lls and
Rosev111e, although they requ1re resxdency, the area of residence is much
broader than the city limits. Sterllng Hejghts requires residency within
~six (6) months. | | 5
ManQKphilcsoph1ca1 arguments can be made on either side of this
‘issue. However, the answer must be based upon the c1rcumstances of the par-
ticular commun1ty No broad genera11zation can be app11ed |
At present all Dearborn po]1ce off:cers hired since July 1, 1978
must be res1dents and all those hired prier to that date need not be resi-
dents. In the last contract, a pellcy of requ1r1ng residency was agreed upon
from and after July 1, 1978 but al] pr1or emp1oyees were grandfathered“ or
exempted from its applicat1on :
After an Executive session held among the Panelists the forego1ng
issue was ful]y considered and eva]nated. The Cha1rman then re—exam1ned
the Transcript from which the following evidence was adduced:
| 1. The language of the contract for the period from
July -1, 1978 through June 30, 1980 was new
language that was negotiated by the parties.
2. Officers hired,prior to July 1, 1978 are not re- v R
“quired to maintain residence in the C1ty, but : i
all hired since then must be and remain residents. ?
3. Prior to 1976 OffICEPS ‘were requ1red to be - §
residents of the State .of Michigan. 1In 1976 j
everyone had to be a resident, at least, for 90 . ]
days, in order to secure an employment application,
but there was no requirement that they had to
’ rema1n residents.
4, Similar program was started in 1977 for genera]
employee groups, where, anyone:who = 7o wh?
was not a resident was "grandfathered" out, with

the understanding that if they ever did move into
the City they would have to maintain residency as
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10.

G.

a condition of employment, but if they were in at

the time of the Agreement they would have to ma1nta1n
residency as a condition of employment.

At present, six (6) police officers live in Livonia,
and as far Downriver as Trenton, Gibralter and such
areas. A "lot" live a tremendous long ways away -

Troy, Ferndale. '

(Transcript pp 494-496)

. . Of 163 employees in-the-bargaining un1t. 22 are

n-residents, who were -residents-when hived; 9
were non-residents when hired, moved into-Dearborn

“and then moved out; 12 were never residents. Thus,

43 of 163 officers are now non-residents. (Ex. C-69)

108 are now reSidents who wefeahired prior to July 1,
1978;but inone have expressed an interest in mov1ng out
of Dearborn. -

The Command Officers and‘the‘F1re-f1ghters are not
required to be res1dents but the 1ssue is in negotiat1ons.

The City's Civil Service cOmmission has great interest
in residency. Its permission is required to recruit
non-resident employees. It has the authority to grant
a waiver., o ;

(Transcr1pt pp 499-502)

:It is important to note that in its last best offer the

City proposes that its residency proposal become effective
July 1, 1981. In other words, it believes that officers
affected by this proposal have a year within which to
comply. But. four months of that period of exemptions
have already elapsed, and within a few more months, the
parties will be negotiating a new contract for the

period from and after July 1, 1982.

~Cbnc1usicn

Since this issue is non-economic, the Panel may make an award

which it believés to be reasonable aﬁd:proper,based upon the Record and in

conformity with the factors sét,fdrth‘in Seetion 9.

The City's new proposa] does not f&rther restrict any employee

hired prior to July 1, 1978 un]ess he/she voluntarx]y moves into the City or

is already there.
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However, it is only reasonéble that a distinction must be made
between those already residents and those who may move in voluntarily.
Employees who were "grandfathered in" have the right to move out. To take that
privilege away would be unfair and discrﬁminatOhy.

Furthermore, the economy of the past few years may have presented or

_made most d1ff1cu1t to exercise the right-theyhave had to date to move else-

-
where. It cannot be denied that the prospect of purchas1ng a new house with

unheard of interest rates and mortgaging difficulties, is and certainly since
July 1, 1980 has been an awesome one.and many homeowners desirous of moving
into a new area have been preventéd from so doing by these difficulties.

But employees who move in vo]untarily do so with their eyes wide
open and with knowledge ofzthé City's policy.

Therefore, we believe that the award on this question shou1d be

as follows: -

1. Employees hired brior‘to July 1, 1978 and now
Dearborn residents shall continue to have the
right to move out just as they had that right
when they were "grandfathered in".

2. Employees hired prior to July 1, 1978 who are
not residents but move in- VO]untar11y ‘mast -eontinue
to remain residents.

a. Such emp1oyees should be made fully
aware of the new policy so that they
- may exercise their will knowing of
the consequences.
H, Award

The Panel hereby awards the foregoing as thé City's award modified
so that it applies to empryees not now residents who move into the City
after June 30, 1982.
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.SUMMARY

Summarizing the foregoing, the followxng awards are made:

I ggges_- . S CitY'.
I1. Cb;f\gf Living Adjustment City
1II.  Detective Sergeant's Pay | Union
. IV. Pension - earnings penalty Union
| V. - Pension - minimum age | ‘  ‘City
VI. Vacation Parity with A
‘ Firefighters » - City
VII.  Shift Selection | " Union
VIII. Residency | fis Modified

THOMAS V. LoCICERD, Chairman

The unders1gned Union Delegate concurs wit"the Cheirman on the
following awards. -— ;é Tff—T**

! ~ WA

—

WILLIAM BIRDSEY ~J

Dated: October 3], 1981

The undersigned Cxty Delegate concurs with the Chairman on the
fo]]ow1nc awards.: 1. Wages, 1I. Cost*uf\L1v1ng, V. Pension --minimum age,
Vi. Vacation Parity. 2v_ g joo / e "

e . s / ’
S e L e
1\__" B P ,a_*‘,.; L } P T

T CHARD o =

See attached dlssentlng opinion of Richard F. Cox, City Delegate.

Dzted: -Goteber  , 1981

f 0w
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STATE OF MICHIGAN
EMPLOYMENT RELA TIONS COMMISSION

PA 312 ARBITRATION

In the Matter of:
CITY OF DEARBORN,
Employer,
- and - No. D80-F-3241

POLICE OFFICERS ASSOCIATION OF

MICHIGAN,
Employee.
/
I
WILLIAM C. HULTGREN (P15255)
“ FRANK A, GUIDO (P32023)
/

OPINION OF RICHARD F. COX
CITY DELEGATE TO ARBITRATION PANEL

of Dearborn
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ek MIFW, ARIZIP




ity of Dearborn
crICl ©F THE
EPCMATION EDUNELL
€12 MICHICAW AVIWUL
AZRCRN, HWICH. 48128

(313) 8452035

INTRODUCTION

Due to impasse during collective bargaining, the Police Officers
Association of Michigan petitioned for compulsory arbitration pursuant to
Act 312 of the Public Acts of 1969, as amended. The issues forced to
arbitration by the Union are as follows:

A. Economic
1, Wages
2, Cost of Living Adjustment
3. Detective Sergeant's Pay
4. Pension - Earnings Restriction
5. DPension - Minimum Age of Retirement
6. Vacation - Parity between pre and post
July 1, 1978 hires

B. Non-Economic

1. Shift Selection

In response to the Union petition for arbitration, the City presented

only one issue, being:

A. Non-Economic

1. Residency

Hearings began on the 28th and 29th of April, 1981 and were completed

on the 3rd and 4th of June, 1981,

The opinion of Richard F. Cox, a5 hereinafter stated, concurs in part

and dissents in part from the decision and award of the neutral arbitrator.

I

CONCURRENCE WITH ECONOMIC
AND NON-ECONOMIC AWARDS

1 hereby concur with the following decisions and awards of the neutral

zrbitrator:

a—




A. That the City's Last Eest Offer on Wages retroactive to ﬂu[y !, ]

1980 be awarded.

B. That the City's Last Best Offer on Cost of Living Adjustment be
awarded.
C. That the City's Last Best Offer on Pension-Minimum Age of

Retirement, be awarded.

D. That the City's Last Best Offer on Vacation-Parity between pre

and post July, 1978 hires, be awarded.

1O

DISSENT FROM ECONOMIC AND
NON-ECONOMIC AWARDS

I hereby dissent from the following decisions and awards of the

neutral arbitrator:

A. That the Union's Last Best Offer on Detective Sergeants' Pay be

awarded.

{ B. That the Union's Last Best Offer on Pension-Earnings Restric-

tion be awarded.

C. That the Union's Last Best Offer on Shift Selection be awarded.
D. That the City's Last Best Offer on Residency as modified by the

arbitrator be awarded.

I dissent from the decisions and awards of the neutral arbitrator on

the aforesaid issues due to said awards being contrary to the competent,

material and substantial weight of the evidence produced on the whole record.

ot Dea'rborn
FRICE OF THE DETECTIVE SERGEANT PAY

MLTION COUNEEL
MISHIGAN AVENUE

GRN taEH- 4mas Though the City and the Union may, as stated by the neutral arbitrator,

3) 9432035

agree in principle to the concept that detectives be paid the same as uniform
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ity of Dearborn

OFFICE DF THE
RPoRATION COUNELL
18 MICHIGAN AVENUE
AREDRN, MICH. aB12¢

(213) 9432035

sergeants, the City does not agree to an award which ensures nothing but
ambiguity in the present and future collective bargaining posture between the
City and the detective sergeants. Based on the neutral arbitrator's award,
the City no longer can bargain with detective sérgeants as to their pay since
wage adjustments will be predicated on the scope of collective bargaining
between the City and uniform sergeants, which is a totally separate and dis-
tinct unit that has not as of the date the neutral arbitrator's award was issued
settled its 1980-1982 contract.

Unless and until the uniform sergeants and detective sergeants are
joined in one bargaining unit, there should not be a bifurcated process whereb;
the contractual agreement of one u.uit determines the outcome of another unit.

The City disagrees with the neutral arbitrator's opinion that the award
of the Uﬁion Last Offer will simplify matters. At least two initial problems
are created. When the award becomes final, all police officers and corporals
will receive retroactive payments, however, the detective sergeants will
not be paid for they must await the contract resolution between the City and
the uniform sergeants. The detectives could be faced with another year
delay if the uniform sergeants seek compulsory arbitration. The second
problem arises if the uniform sergeants receive a low rate of pay in
exchange for enhanced fringe benefits, thereby, prejudicing the detective
sergeants without recourse.

In essence, the arbitration award circumvents Section 11 of Act
No. 336 of the Public Acts of 1947,as amended, known as the Public
Employment Relations Act in that it makes the Dearborn Police Supervisors
Association of Lieutenants and Sergeants (including uniform sergeants) the

representative for collective bargaining of the detective sergeants, even
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I though that Union has not been duly designated or selected to represent the :

detective sergeants.

L The City evidence reflected that the Police Officers Association of

Michigan fought placement of the detective sergeants in the same unit ag
uniform sergeants. (T-354-359; City Ex 55) In addition, the City Last Best
Offer sought parity between the detective sergeants and uniform sergeants
by adding the specific dollar amount of $512 and $544 to the minimum and
maximumn rates of the detective sergeant classification. By awarding the
City's Last Best Offer the concept of parity would exist without the pitfalls
of one bargaining unit relying on the actions of another unit.

I respectfully dissent, therefore, from the neutral arbitrator's award

of the Union Last Best Offer on the detective sergeants pay issue.

PENSION - EARNINGS RESTRICTION

| The City's last offer on the issué of pension-earnings restriction
establishes a tier-type format which progressively reduces the amount of
earnings restricted between age 50 and 55 of the retirant. The Union last
offer as accepted by the neutral arbitrator seeks total elimination of the
provision.

One justification established by the neutral arbitrator in awarding
the Union Last Offer is that the cost to the City of elimination of the earnings
restriction is a 3.24% increase over total police payroll, thereby, elevating
the City rate of contribution to 18. 38%, which is below the average municipzal
contribution rate of comparable communities.

As per testimony of Daniel McCormick, it is erroneous to make

of Dearborn

FFICE OF THE .
nation counsti i comparisons between the contribution rate of one municipality and another

MICHIGAN AVENUE
ORMN. MICH. aB128

— without establishing the relative rates of unfunded accrued liability and
3) B43-2035
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current cost.

- (T-427) Ann Mauer, witness for the Police Officers !

Association of Michigan, testified in response to the question whether the
comparables communities data included unfunded accrued liability with
current cost, as follows:

It's a total amount of City contributions, which,

if they still have unfunded liability, is included.

If they have both, it's there; if they have only

one, it's there. (T-210)

Mr. McCormick further testified that in a2 system that has a high total
contribution rate with a low current service rate, the system is costly and
the pension provides few benefits to the retiree ('f-427-428). On the other
hand, in a system such as Dearborn's there is a iower, total contribution
rate (15.14% for fiscal year 1981-1982), but with a higher current service
rate (13.11% for fiscal year 1981-1982), therefore, comparison oi’ Dearborn's
system to other comparable communities, without a breakdown in those
communities of unfunded accrued liability and current service, makes
reliance on such data as the foundation of awarding the Union Last Offer
highly suspect. |

Other evidence presented by the City revealed that the concept of the
earnings restriction was the result of 2 compromise between City and police
representatives (T-417-418B). In order to reduce the minimum age of retire-
ment from 55 to 50, the earnings restriction was developed.

I, therefore, must respectfully dissent from award of the Union Last

Offer on pension-earnings restriction.

SHIFT SELECTION

of Dearborn The Union Last Offer on shift selection clearly contravenes manage-

IZE OF THE

ATION COUNERL

ICHIGAN AVIWNUE . i . . . .
ment's vested prerogative to direct the labor force. Since shift selection is

RN, MICH 4P12C

3} 843202 - . . .
) ® a pon-economic issue, the neutral arbitrator at a minimum should have
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o fashioned an award with guarantees that management's prerogatives would ,

be pre served.

It is this panel delegate's understanding that both the neutral arbitra-

tor as well as the Union delegate recognize that in the context of disciplinary

action the Chief of Police may, without violating the award, remove an
officer from a selected shift. To define the award otherwise would be
inconceivable for if the Chief of Police has the right to discipline an officer
by discharge, he certainly can order the les:;.er'fofm-of discipline being
removal from a shift. The Chief must retain that right, otherwise, the

award would constitute usurpation of zﬁanagement rights under state law.

RESIDENCY

The Union Last Offer on residency sought elimination of the agreed
to provision in the settled contract for the 1978-1980 period. The City
requested a residency proposal which would halt the outflow of police
officers (T-495, 498). The City proposal did not seek a return by any
officers to the City.

The neutral arbitrator has selected the City's Last Offer on
residency with extensive modification thereof. The modification requires
pre July 1, 1978 hires who are not residents but move voluntarily back into
the City, to maintain residency thereafter. In addition, the award maintains
the requirement that post July 1, 1978 hires be residents.

The aforesaid award fails to provide the safeguard sought by the City
that existing resident police officers Imaintain such residency. The Union

‘*;E‘LPO?:_E:D”" presented little, if any, testimony to support its position or to refute the
rORATION COUNSEL
G City's position. The evidence clearly showed that 25% of all officers are

N3 8 . . . : .
) #42038 non-residents, of which 70% had previously been Dearborn residents (City

-6-




Ex 69). In addition, the evidence showed that the City offer is similar to

I the current restriction on general employees of the City (T-495; City Ex 37,

p 35; City Ex 38, p 30; and City Ex 39, p 20).

|| Based on the aforesaid evidence presented by the City and lack of

I1 evidence presented by the Union, I must respectfully dissent from the

I arbitrator's modified award.

— T /

%// A (7 ,»/ e

RICHARD F. COX '
) Arbitration Panel Delegate

o
SH
DATED: '/ A+ . °

y of Dearborn
OFFICE OF THE -7-
ORATION COUNSEL
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CITY OF DEARBORN |
%IM %f(—'ﬂ« c/ L%w;r/ l%rd CIVIL SERVICE COMMISSION

DENNIS J. CEBULSKI

Chairman
JOSEPH C, BROMLEY
Commissionsr " -
JOHN B. O'REILLY PERSONNEL DEPARTMENT MARY H, GAUTREAU
MAYOR RICHARD F. COX, DIRECTOR Commissioner

June 30, 1981

Mr. Thomas V. LoCicero
Lakeshore Office Bldg. - Suite 200
. 24055 Jefferson Avenue
St. Clair Shores, MI 48080 2

Re: Last Best Offer
Act 312 Arbitration
Case No. D80-F-3241

Dear Mr. LoCicero:

Enclosed are three copies of the City's Last
Offer of Settlement. One copy for the Chairman;
one for Mr. Birdseye, the Union's delegate; and
one copy for Mr. Gregory, the Union's attorney.

Slncerely,

R1chard F Cox
Personnel Director

enclosures - 3

Certified Mail

! MEMBER

M International Personnal
A  Management Association

TOWN HALL ANNEX WEST « 4500 MAPLE + DEARBORN, MICHIGAN 48126 = (313} 943-2052

gwr!{orn f%aﬁt}—.%—mﬁ&bﬂ gfe/awt




1981
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1981

ACT 312 ARBITRATION PROCEEDINGS

between

CITY OF DEARBORN AND POLICE OFFICERS ASSOCIATION OF MICHIGAN

ISSUE: Wages
PRESENT : Rates of Compensation for Employees Hired on and After July 1, 1978
Effective January 15, 1980 through June 30, 1980 CURRENT
Service Increment Rates of Compensation with
No. Classification Title _ Interval Service Increment Added
1, Police Officer Ea) 15360 16644 17928 19211 20496
(a) First 12 months - Minimum rate
After 12 months and for 12 months - The second step in the range
After 24 months and for 6 months - The third step in the range
After 30 months and for 6 months - The fourth step in the range
After 36 months and for 12 months - The fifth step in the range .
After 48 months - Police Corporal rank provided the employee
has passed a qualifying examination.
Rates of Compensation for Employees on the Payroll June 30, 1978
. Effective January 15, 1980 through June 30, 1980 C URRENT—.

: Service Increment Rates of Compensation with
No. (Classification Title _Interval Service Increment Added
1. Police Officer (b) 16497 17830 19161 20496
2, Police Corporal
(b) First 12 months - Minimum rate

After 12 months and for 6 months - The second step in the range -
After 18 months and for 6 months - The third step in the range
After 24 months and for 24 months - The fourth step in the range
After 48 months ~¥Police Corporal rank provided the employee
has passed a qualifying examination
(¢) Additional compensation for Evidence Technician duties:

There shall be a function known as Evidence Technician. Those officers
performing such function shall be trained and assigned as set forth in
the agreement with the Police Officers Association and such officers shall
receive an additional $3.50 per day as compensation for performing such

duties.
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ACT 312 ARBITRATION PROCEEDINGS
BETWEEN
CITY OF DEARBORN AND POLICE OFFICERS ASSOCTATION OF MICHIGAN

ISSUE: Wages 7-1-80
CITY OFFER

FIRST YEAR OF AGREEMENT: / (8.0% ease on all salaries in effect 6-30-80)

L

Effective July 1, 1980 through June 30, 1981 for employees hired on and after July 1, 1978

. Service Increment Rates of Compensation witﬁ

No. (Classification Title Interval Service Increment Added
1, Police Officer (a) 16589 17976 19362 20748 22136
(a) First 12 months = Minimum rate

After 12 months and for 12 months - The second step in the range

After 24 months and for 6 months - The third step in the range

After 30 months and for 6 months - The fourth step in the range

After 36 months and for 12 months - The fifth step in the range

After 48 months - *Police Corporal rank provided the employee

has passed a qualifying examination

Effective July 1, 1980 through June 30, 1981 for employees on payroll June 30, 1978

Service Increment Rates of Compensation with

No. Classification Title Interval Service Increment Added
1, Police Officer (b) 17817 19256 20694 2213¢
2,  Police Corporal
(b) First 12 months = Minipum rate

After 12 months and for 6 months - The second step in the range

After 18 months and for 6 months - The third step in the range

After 24 months and for 24 months - The fourth step in the range

After 48 months - *%*Police Corporal rank provided the employee

has passed a qualifying examination

(c) Additional compensation for Evidence Technician duties:

There shall be a function known as Evidence Technician. Those officers performing
such function shall be trained and assigned as set forth in the agreement with the

Police Officers Association, and such officers shall recéive an additional $3,50
per day as compensatién for performing such duties.

-2 -
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ACT 312 ARBITRATION PROCEEDINGS
between
CITY OF DEARBORN AND POLICE OFFICERS ASSOCIAI;ON OF MICHIGAN

ISSUE: Wages 7-1-81

CITY OFFER

SECOND YEAR OF AGREEMENT : @ ncrease on all salaries in effect 6-30-81)

Effective July 1, 1981 through June 30, 1982 for employees hired on and after July 1, 1978

Service Increment Rates of Compensation with
No. (Classification Title Interval Service Increment Added
1.  Police Officer (2) 17750 19234 20717 22200 23686
(a) First 12 months - Minimum rate

After 12 months and for 12 months - The second step in the range

After 24 months and for 6 months - The third step in the range

After 30 months and for 6 months - The fourth step in the range =

After 36 months and for 12 months - The fifth step in the range . C '

After 48 months - *Police Corporal rank provided the -employee
has passed a qualifying examination

Effective July 1, 1981 through June 30, 1982 for employees on payroll June 30, 1978

Service Increment Rates of Compensation with
No. Classification Title Interval Service Increment Added
1. Police Officer (b) 19064 20604 22143 23686
2. Police Corporal 25086% T S
T

(b) First 12 months - Minimum rate

After 12 months and for 6 months - The second step in the range

After 18 months and for 6 months - The third step in the range

After 24 months and for 24 months - The fourth step in the range
After 48 months *Police Corporal rank provided the employee
has passed a qualifying examination

(c) Additional compensation for Evidence Technician duties:

There shall be a function known as Evidence Technician., Those officers performing
such function shall be trained and assigned as set forth in the agreement with the
Police Officers Association, and such officers shall receive an additional $3.50
per day as compensation for performing such duties,
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ACT 312 ARBITRATION PROCEEDINGS
between
CITY OF DEARBORN AND POLICE OFFICERS ASSOCIATION OF MICHIGAN
.
ISSUE ¢ Rates of pay for Detective Sergeant and Detective Sergeant R.I.B.
PRESENT RATES : “ '
T
. C; prg

Rates of Compensation Effective January 15, 1980 through Jupe 30, 1980 v

Service Increment -Rates of Compensation with
Classification Title Interval Service Increment Added
—___—-__‘--———-__' X . —— = - '—--—-_.___._____
Detective Sergeant annually 23856 . 24489
Detective Sergeant R.I.B., . annually 23856 24489

. CITY OFFER

The City offers to add $540.00 to the maximum and $512. ¢o the minimum bage rates for
- Detective Sergeant and Detective Sergeant R.I.B., which are equal to the existing

base rates of the Police Sergeant. Thege additional amounts to be added before

applying any wage increases due July 1, 1980 and July 1, 1981, The proposed rates are

FIRST YEAR OF AGREEMENT ¢ Effective July 1, 1980 through June 30, 1981 (Bzhgg_gggg_
_ rate that has been adjusted by $512.00 and $540,00)

- — —

Service Increment Rates of Compensation with

Classification Title Interval Service Increment Added_
Detective Sergeant annually 26317 27031
Detective Sergeant R.I1I.B. annually ) 26317 27031

SECOND YEAR OF AGREEMENT : Effective July 1, 1981 through June 30, 1982 (7.0% of
Tates in effect June. 30, 1981) —_—

Detective Sergeant annually 28159 28923
Detective Sergeant R,I.B. annually 28159 28923
-4 -
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ACT 312 ARBITRATION PROCEEDINGS
between
CITY OF DEARBORN AND POLICE OFFICERS ASSOCIATION OF MICHIGAN

ISSUE: Cost of Living Allowance

CITY OFFER

City offers the following cost of living provisions effective January 12, 1982
(during the second year of the agreement):

(a) In addition to the rates of pay set forth for classifications in this
bargaining unit, a cost of living allowarnce shall be determined as provided herein
on the basis of the Consumer Pfice Index for Urban Wage Earnmers and Clerical
Workers, published by the Bureau of Labor Statistics, United States Department of
Labor Statistics, United States Department of Labor (1967 = 100) for the Detroit

area,

(b) The cost of living allowance shall be determined as follows:

Column #1 Column #2 Column #3
Base period shall be the Increase from Base Period Effective the first
Index published for the Determined by Average of pay period beginning

month of: Indexes published for in the month of:
: following two months:

July, 1981 November & December 1981 January, 1982
r_____—.-"‘--—-l
(¢) 1In determining the two-month average of the Indexes for a specified period,

the computed average shall be rounded to the nearest 0.1 Index point.

(d) The amount of increase shall be as follows:

For each .4 index fluctuation from base the amount of adjustment
shall be .0l¢ per hour. The maximum per hour increase shall be
one (1%) percent of the Police Corporal rate in effect on

July 1, 1981,

(e) When the Cost of Living Allowance is added to the base rate it shall be
considered the annual rate of compensation.

Same language as in contract 7-1-78 through 6-30-80; a one-time one year
adjustment effective in January of the second year of the agreement.

46
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ACT 312 ARBITRATION PROCEEDINGS 5
between - ;

CITY OF DEARBORN AND POLICE OFFICERS ASSOCIATION OF MICHIGAN

ISSUE: Pension - Earning Restrictions to Age 55 i
Chapter 23 - Police Revised Retirement System _ .

PRESENT :

Limit on Service Allowance to Age 55

235.04. 1f a life allowance is payable under the provisions of Section 235.01
to a retirant before his attainment of age 55 years, then in no event shall the
amount of such system allowance payable to & retirant before the calendar month in
which he attains age 55 years exceed: the average amount of his monthly rate of
compensation for the 12 months immediately preceding retirement; less the |
remuneration, if any, received by him for personal services rendered by him). '
in any gainful occupation. : -

CITY OFFER . -
The City offers the following new language to Section 235.04, which provides for

a decrease of limitation on outside earnings. Such decrease is reflected in the
last paragraph and to be effective July 1, 1981:

Limit on Service Allowance to Age .55

235.04. If a life allowance is payable under provisions of section 235.01
to a retirant before his attainment of age 55 years, the amount of such allowance
may be reduced each month prior to the month in which the retirant attains age 55.

If the amount of the allowance, as defined under the provisions of section 235.02,
plus the remuneration, if any, received by the retirant for personal services,
rendered by him in any gainful occupation, exceeds the amount of his adjusted
average monthly rate of compensation, the amount of such excess shall reduce the
amount of the allowance otherwise payable.

The amount of the retirants adjusted average monthly rate of compensation is the
average amount of his rate of compensation for the 12 months immediately preceding
retirement times a factor. The factor is 1.0 plus the product of 107 times the
number of complete years since retirement,
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ACT 312 ARBITRATION PROCEEDINGS
between

CITY OF DEARBORN AND POLICE OFFICERS ASSOCIATION OF MICHIGAN

ISSUE: Pension - Age and Service Requirement Eligihility : .
- Chapter 23 - Police Revised Retirement System

PRESENT :

Age and Service Retirement Eligibiiity

235.01. Any member in employer service may retire with a life allowance
provided for in Section 235.03 upon his written application to the board setting
forth-at what time not less than 30 days nor more than 90 days subsequent to the
execution and filing thereof he desires to be retired; provided, that at the
time specified for his retirement the member shall have either (i) attained his
minimum service retirement age and shall have 25 or more years of credited service
in force, or (i1i) attained age 55 years and shall have 10 or more years of credited
service in force, and notwithstanding that during such period of notification he
may have separated from service. He shall have the right to elect an option
provided for in Section 235.05."

Definitions

232.01 The following words and phrases as used in this chapter, unless a
different meaning is plainly required by the context, shall have the following
meanings:

(12) '"Minimum service retirement age" means age 50.

CITY OFFER

The City's offer is to retain the present language as above set forth
requiring 25 years of service and age 50. ) :

- . ..m\? .




1981
ACT 312 ARBITRATION PROCEEDINGS
between
CITY OF DEARBORN AND POLICE OFFICERS ASSOCIATION OF MICHIGAN

ISSUE: Vacation
PRESENT : Effective July 1, 1978 to date

Police officers hired on and after July 1, 1978, shall be entitled
to the following Vacation accumulation after completing six months of
satiefactory service:

: Monthly Prorata Allowance
Years of Service That Will Total

Up to 2 years of service 12 work days per year
From 2 to 4 years of service 15 work days per year
From 4 to 12 years of service 20 work days per year
After 12 years of service 25 work days per year

Police officers represented by the Police Officers Association of
Michigan who are on the payroll on June 30, 1978, effective July 1, 1979
shall be entitled to the following Vacation accumulation:

Up to 12 years of service 20 work days per year
(prorated 1 2/3 days per month)

After 12 years of service Shall accumulate additional one
and one-quarter (1 1/4) work
days at end of each quarterly
period subsequent to anniversary
date, Quarterly periods to end
in March, June, September and
December, Total equals 25 work
days per year, e

CITY OFFER

The City's offer is to maintain the existing vacation schedule as set
forih above,
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ACT 312 ARBITRATION PROCEEDINGS
between -
CITY OF DEARBORN AND POLICE OFFICERS ASSOCIATION OF MICHIGAN

ISSUE: Permanent Shifts

CITY OFFER

The City's offer 1is to continue the cufrent policies of providing
Officers the opportunity to select shifts every six months while retaining
its management prerogative of making exceptions based upon manpower needs,

personal hardships, substandard performance and/or disciplinary purposes.

Creme
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Act 312 ARBITRATION PROCEEDINGS
between
CITY OF DEARBORN AND POLICE OFFICERS ASSOCIATION OF MICHIGAN

ISSUE: Residence

PRESENT :

All police officers hired on and after July 1, 1978 shall be
required to maintain residence in th? City of Dearborn. Officers
hired prior to July 1, 1978 are not required to maintain residency

in the City.

CITY OFFER

Second Year of Agreement (Effective 7-1-81)

All police officers hired on and after July 1, 1978 shall be
required to maintain residence in the City of Dearborn. Officers
hired prior to July 1, 1978 who as of July 1, 1981 have established
residence in the City of Dearborn shall be required to maintain such
residence in the City of Dearborn. Officers hired prior to July 1,
1978 who as of July 1, 1981 have not established residence in the
City of Dearborn shall, in accordance with Chapter 11, Section 11;6(n)
of the Charter of the City of Dearborn, be granted a waiver of the -
residency requirement; however, if such officers have established
residence in the Citf of Dearborn after July 1, 1981 such waiver
shall be revoked and said officer shall thereafter maintain residence

in the City of Dearborn,

|
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UNION ECONOMIC ISSUE #1

- WAGES

PRESENT:

Article XVII, Section 1 (d), page 37.

Effective July 1, 1979 for Employees Hired on or after
July 1, 1978:

Start 12 mo. 24 mo. 30 mo. 36 mo. 48 mo.

POLICE OFFICER E
15,145 16,429 17,713 18,996 20,281

POLICE CORPORAL
21,493%

Effective July 1, 1979 for Employees on the Payroll
June 30, 1978:

Start 12 mo. 18 mo. 24 mo. 48 mo.

POLICE OFFICER .
$16,282 17,615 18,946 20,281

POLICE CORPORAL
21,493%

DETECTIVE SGT.
22,303 22,900

DET. SGT. (R.I.B.)
' 22,303 22,900

*Police Corporal rank provided the employee has passed
a qualifying examination.

There shall be a function known as Evidence Technician.
Those officers performing such function shall be trained
and assigned as set forth in the agreement with the.Police
Officers Association, and such officers shall receive an
additional $§ 3.50 per day as compensation for performing
such duties.




EFFECT OF JANUARY, 1980 COST OF LIVING ADJUSTMENT OF $ 215
FOR ALL RANKS AND CLASSIFICATIONS. RESULTING BARGAINING
BASE AT JUNE 30, .1980 AS SHOWN RBELOW.

Effective July 1, 1979 for Employees Hired on or after
July 1, 1978:

Start 12 mo. 24 mo. 30 mo. 36 mo. 48 mo.

POLICE OFFICER
: $15,360 16,644 17,928 19,211 20,496

POLICE CORPORAL ‘
21,708%

Effective July 1, 1979 for Employees bn the Payroll June 30, 1978:

Start 12 mo. 18 mo. 24 mo. U8 mo.

POLICE OFFICER
$16,497 17,830 18,161 20,496

POLICE CORPORAL
21,708%

DETECTIVE SGT.
22,518 23,115

DET. SGT. (R.I.B.)
22,518 23,115




PROPOSED:

Effective July 1,

1980 for Employees Hired on or after

July 1, 1978:

( 9 1/2 % increase across the board)
Start 12 mo. 24 mo.- 30 mo. 36 mo. 48 mo.
POLICE OFFICER : .
$16,819 18,225 18,631 21,036 22,443
POLICE CORPORAL -
23,770%
Effective July 1, 1980 for Employees on the Payroll
June 30, 19878: :
( 9 1/2 % increase across the board)
Start 12 mo. 18 mo. 24 mo. U8 mo.
POLICE OFFICER
22,443
POLICE CORPORAL
23,770%
DETECTIVE SGT.
24,657 25,311
DET. SGT. (R.I.B.)
24,657 25,311
* Police Corporal rank provided the employee has passed a
qualifying examination.
There shall be a function known as Evidence Technician. Those

officers performing such function shall be trained and assigned

as set forth in the agreement with the Police Officers

Association of Michigan, and such officers shall receive an

additional $ 3.50
such duties.

per day as compensation for performing




Effective July 1, 1881 for Employees Hired on or after
July 1, 1978: '

( 9 1/2 % increase across the board)

Start 12 mo. 24 mo. 30 mo. 36 mo. 48 mo.

POLICE OFFICER
: $18,417 19,956 21,496 23,034 24,575

POLICE CORPORAL
. 26,028%

_ Effective July 1, 1581 for Employees on the Payroll
June 30, 1978: ‘ '

( 91/2 % increase across the board)

Start 12 mo. 18 mo. 24 mo. 48 mo.

POLICE OFFICER

24,575

POLICE CORPORAL
26,028%

DETECTIVE SGT.
26,999 27,716

' DET. SGT. (R.I.B.)
E 26,999 27,716 -

* Police Corporal rank provided the employee has passed a
qualifying examination.

There shall be a function known as Evidence Technician. Those
officers performing such function shall be trained and assigned
as set forth in the agreement with the Police Officers
Association of Michigan, and such officers shall receive an
additional $. 3.50 per day as compensation for performing

such duties. '

Wages to be retroactive to July 1, 1980.




FINAL OFFER OF SETTLEMENT:

Effectivg_guly 11_1sab for Employees Hired on or after
July 1, 1978:

(8 1/2 % increase across the board)

Start 12 mo. 24 mo. 30 mo. 36 mo. 48 mo.

POLICE OFFICER :
$16,666 18,059 19,452 20,8uk 22,238

POLICE CORPORAL
23 ,553%

Effective July 1, 1980 for Employees on the Payroll
June 30, 1978:

(8 1/2 % increase across the board)

Start 12 mo. 18 mo. 24 mo. uE mo.

POLICE OFFICER
22,238

POLICE CORPORAL
23,553*

'DETECTIVE SGT.
: 24,432 25,080

- DET. SGT. (R.I.B.)
24,432 25,080

* Police Corporal rank provided the employee has passed a
qualifying examination.

There shall be a function known as Evidence Technician. Those
officers performing such function shall be trained and assigned
‘as set forth in the agreement with the Police Officers
Association of Michigan, and such officers shall receive an
additional $ 3.50 per ‘day as compensation for performing

such duties.




Effective July 1, 1981 for Emplovees Hired on or after
July 1, 1878:

(7 3/4 % increase across the board)

Start 12 mo. 24 mo. 30 mo. 36 mo. 48 mo.

POLICE OFFICER
- $17,958 19,459 20,960 22,459 23,961

POLICE CORPORAL
25,3784

Effective July 1, 1981 for Employees on the Payroll
June 30, 1978:

(7 3/4 %_iﬁcrease across the board)

Start 12 mo. 18 mo. 24 mo. 48 mo.

POLICE OFFICER
23,961

POLICE CORPORAL
‘ 25,378%

DETECTIVE SGT.
26,325 27,024

DET. SGT. (R.I.B.)
h 26,325 27,024

* Police Corporal rank provided the employee has passed a
qualifying examination.

There shall be a function known as Evidence Technician. Those
officers performing such function shall be trained and assigned
as set forth in the agreément with the Police Officers
Association of Michigan, and such officers shall recieve an
additional $§ 3.50 per day as compensation for performing

such duties.

Wages to be retroactive to July 1, 1980.




UNION ECONOMIC ISSUE #2

COST OF LIVING ADJUSTMENT

PRESENT:

Article XVII, Section 30, page u9.

Cost of Living Allowance - Police Officers Association of
Dearborn Bargaining Unit - For Contract Period beginning
July 1, 1979 to June 30, .1980 Inclusive

(a) In addition to the rates of pay set forth for
classifications under Section 1 (d) of this plan, a cost
of living allowance shall be determined as provided herein
on the basis of the Consumer Price Index for Urban Wage
Earners and Clerical Workers, published by the Bureau
of Labor Statistics, United States Department of Labor
(1967 = 100) for the Detroit Area.

(b) The cost of living allowance shall be determined
as follows:

Column #1 Column #2 Comumn #3
Base period shall Increase from Effectiye the second
be the Index Base Period pay period beginning
published for the Determined by in the month of:
month of: Average of '

Indexes published
for following two
months:

July, 1978 November & January, 1980
December, 1979

(e) 1In determining the two-month average of the Indexes
for a specified period, the computed average shall be
rounded to the nearest 0.1 Index point.

(d) The amount of increase shall be as follows:

For each .4 index fluctuation from base the amount
of adjustment shall be .0l¢ per hour. The maximum
per hour increase shall be one (1%) percent of

the Police Corporal rate in effect on July 1, 1979.

(e) When the cost of living allowance is added to the
base rate it shall be considered the annual rate of
compensation.




PROPOSED:

(a) 1In addition to the rates of pay set forth for
classifications under Section 1 (d) of this plan, a cost of
living adjustment shall be determined as follows. Calecula-
tion of such cost of living adjustment shall be made quarter-
ly and shall be determined in accordance with increases in
the Revised Consumer Price Index for Urban Wage Earners and
Clerical Workers, Detroit, Michigan, All Items (1967 = 100)
based on the 1972-73 Survey of Consumer Expenditures as
published by the Bureau of labor Statistics, U.S. Department
of Labor, and hereinafter referred to as the "Index".

(b) Cost of living adjustment shall be determined by
subtracting the Index figure for the last month of the
previous quarter. from the Index figure for the last month
of the current quarter according to the following table for
each quarterly adjustment. -

Quarterly Adjustment Date ' Monthly Index Figure
, Determining Quarterly
Adjustment

First paycheck issued on
or following:

July 1st February-May
October 1st " May-August
January 1lst August-November
April 1st November-February

(¢) The amount of cost of living adjustment at each
quarterly date shall be calculated on the basis of each .3
increase in the Index shall equal 1¢ per hour and shall be
added to and become base wage of each employee.

(d) 1In the event of advance paychecks, payroll correc-
tions or other unusual payroll circumstances, the cost of
living adjustment shall be calculated as of the date an
employee would normally have been paigd.

(e) In the event that the Bureau of Labor Statistics
does not issue an appropriate Index figure prior to any
adjustment date, any amounts required shall be paid retro-
actively at such time as the Index is published.

(f) No adjustments, retrocactive or otherwise, shall be
made due to any revision which may later be made in the Index
by the Bureau of Labor Statistics.

(g) In the event of a discontinuance of the above
named Index, the partjes agree to apply to the Bureau of
Labor Statistics for an alternate Index.

Cost of Living Adjustment to be retroactive to July 1, 1980. °




FINAL OFFER OF SETTLEMENT:

(a) In addition to the rates of pay set forth for classifica-
tions under Section 1 (d) of this plan, a cost of living
allowance shall be determined as provided herein on the
basis of the Revised Consumer Price Index for Urban Wage
Earners and Clerical Workers, Detroit, Michigan, All Items
(18967 = 100) based on the 1972-73 Survey of Consumer
Expenditures as published by the Bureau of Labor
Statistiecs, U.S. Department of Labor, and hereinafter
referred to as the "Index".

(b) The cost of living allowance shall be determiﬁed as

follows:
Column #1 . Column #2 Column #3
Base period each Increase from = Effective the second
year shall be the Base Period Pay period beginning
Index published Determined by in the month of:
for the month of: Average of
Indexes pub-
lished for
following two
months:
July immediately November and January
Preceeding Janu- - December immedi-
ary adjustment ately preceeding
January adjust-
ment

(c) In determining the two-month average of the Indexes for
November and December of any year, the computed average |
‘'shall be rounded to the nédrest 0.1 Index point.

(d) The amount of increase shall be as follows:

For each .4 Index increase from base, the amount of
adjustment shall be 1¢ per hour. The maximum per hour
increase shall be 18¢ per hour.

"(e) When the cost of living allowance is added to the base
rate it shall be considered the annual rate of
compensation.

(f) In the event of advance paychecks, payroll corrections b
or other unusual payroll circumstances, the cost of
living adjustment shall be calculated as of the date an
employee would normally have been paid.

(g) In the event that the Bureau of Labor Statistics does not ; |
issue an appropriate Index figure prior to any adjustment i |
date, any amounts required shall be paid retroactively ]
at such time as the Index is published. "




(h) No adjustments, retrocactive or otherwise, shall be made
due to any revision which may later be made in the Index
by the Bureau of Labor Statistics.

(i) In the event of a discontinuance of the above named

Index, the parties agree to apply to the Bureau of
Labor Statistics for an alternate Index.

Cost of Living Adjustment to be retroactive to July 1, 1980.




UNION ECONOMIC ISSUE #3

PENSION - EARNINGS PENALTY

PRESENT:

Chagter 23, Charter of City of Dearborn, Police and Fire

Revised Retirement System, November 5, 1968

Limit on Service Allowance to Age 55

235.04 If a life allowance is payable under the
pProvisions of section 235.01 to a retirant before his
attainment of age 55 years, then in no event shall the

amount of such system allowance payable to a retirant before

the calendar month in which he attains age 55 years exceed:
the average amount of his monthly rate of compensation for
the 12 months immediately preceding retirement; less the
remuneration, if any, received by him for personal services
rendered by him in any gainful occupation.

COMPARISON TO CHAPTER 21 POLICE AND FIRE RETIREMENT
SYSTEM:

No earnings restriction.

. PROPOSED:

Delete Section 235.04. T

Pension - Earnings Penalty to be effective date of Award.

FINAL OFFER OF SETTLEMENT:

No change from Union Proposal above.
Delete Section 235.04.

Pension - Earnings Penalty to be effective date of Award.




UNION ECONOMIC ISSUE #4

PENSION - MINIMUM AGE OF RETIREMENT

PRESENT:

Chapter 23, Charter of City of Dearborn, Police and Fire
Revised Retirement System, November 5, 1968

Age and Service Requirement Eligibility

.. 235.01 Any member in employer service may retire with a
life allowance provided for in section 235.03 upon his
written application to the board setting forth at what time
not less than.thirty days nor more than 90 days subsequent
to the execution and filing thereof he desires to be retired;
provided that at the time so specified for his retirement
the member shall have either (i) attained his minimum service
retirement age and shall have 25 or more years of credited
service in force, or (ii) attained age 55 years and shall
have 10 or more years of credited service in force, and
notwithstanding that during such period of notification he
may have separated from service. He shall have the right to
elect an option provided for in section 235.05.

SEE ALSO:

Definitions

232.01
(12) "Minimum service retirement age" means age 50.

PROPOSED:
' 235.01 Any member in employer service may retire with a
life allowance provided for in section 235.03 upon his
written application to the board setting forth at what time-
not less than 30 days nor more than 80 days subsequent to
the execution and filing thereof he desires to be retired;
provided, that at the time so specified for his retirement
‘the member shall have either (i) DELETE

25 or more years of credited service in force, or (ii)
attained age 55 years and shall have 10 or more years of
credited service in force, and notwithstanding that during
such period of notification he may have separated from
service. . He shall have the right to elect an option provided
for in section 235.05. |

Delete Section 232.01 (12).

Pension - Minimum Age of Retirement to be effective date
of Award.




FINAL OFFER OF SETTLEMENT:
No change from Union Proposal above.

235.01 Any member in employer service may retire with
a life allowance provided for in section 235.03 upon his
written application to the board setting forth at what time
not less than 30 days nor more than 90 days subsequent to
the execution and filing thereof he desires to be retired;
provided, that at the time so specified for his retirement
the member shall have either (i) DELETE

25 or more years of credited service in force, or (ii)

attained age 55 years and shall have 10 or more years of
credited service in force, and notwithstanding that during
such period of notification he may have separated from
service. He shall have the right to elect an option provided
for in section 235.05. :

Delete Section 232.01 (12).

Pension - Minimum Age of Retirement to be effective
June 30, 1982.




UNION ECONOMIC ISSUE #5

VACATIONS ~ PARITY WITHIN BARGAINING UNIT

PRESENT:

Rule XVI, Section 1, (2), Page 28.

Police officers hired on and after July 1, 1978, shall be
entitled to the following vacation accumulation after
completing six months of satisfactory service:

Monthly Prorata Allowance
Years of Service That Will Total

Up to 2 years of service 12 work.days per year
From 2 to 4 years of service 15 work days per year
From 4 to 12 years of service 20 work days per year
After 12 years of service 25 work days per year

Rule XVI, Section 1, (3), Page 28.

Police officers represented by the Police Officers
Association of Dearborn who are on the payroll on June 30,
1878, effective July 1, 1979 shall be entitled to the
following vacation accumulation:

Up to 12 years of service 20 work days per year
(prorated 1 2/3 days per
month)

After 12 years of service Shall accumulate additional
one and one quarter (1 1/4)
work days at end of each
quarterly period subsequent
to anniversary date.
Quarterly periods to end in
March, June, September, and
December.

PROPOSED:

Delete Rule XVI, Section 1, (2) page 28.

Amend Rule XVI, Section 1, (3), Page 28 to include all
employees in bargaining unit.

Vacations - Parity within Bargaining Unit to be effective
date of Award.

-15-




FINAL OFFER OF SETTLEMENT:
No change from Union Proposal above.
Delete Rule XVI, Section 1, (2), Page 28.

Amend Rule XVI, Section 1, (3), Page 28 to include all
employees in bargaining unit as follows:

Police officers represented by the Police Officers
Association of Michigan shall be entitled to the
following vacation accumulation:

Up to 12 years of service 20 work days per year
(prorated 1 2/3 days per
month)

After 12 years of service Shall accumulate additional
one and one quarter (1 1/4)
work days at end of each
quarterly period subsequent
to anniversary date. _
Quarterly periods to end in
March, June, September and
December.

Vacations - Parity Within Bargaining Unit to be retroactive
to July 1, 1980.




UNION ECONOMIC ISSUE #6

DETECTIVE SERGEANTS PAY

PRESENT:

POLICE OFFICERS ASSOCIATION UNIT
Article XVII, Section 1 (d), page 37.

Effective July 1, 1979 for Employees on the Payroil
June 30, 1978:

Start - 12 mo.

DETECTIVE SGT. $ 22,303 22,900
DET SET. (R.I.B.) 22,303 22,900
COMMAND OFFICERS UNIT
Article XVII, Section 1 (e), page 37.

Effective July 1, 1979

Start 12 mo.

" POLICE SERGEANT $ 24,127 24,781

PROPOSED:
Effective July 1, 1980 for All Employees in the Bargaining
Unit:
Start 12 mo.
DETECTIVE SGT. Equal to Police Sergeant
DET. SGT. (R.I.B.) Equal to Police Sergeant

Detective Sergeant Pay to be retrocactive to July 1, 1980.




FINAL OFFER OF SETTLEMENT:
No change from Union Proposal above.

Effective July 1, 1980 for All Employees in the Bargaining

Unit:
Start 12 mo.
DETECTIVE SGT. Equal to Police Sefgeant
DET. SGT. (R.I.B.) Equal to Police Sergeant

Detective Sergeants Pay to be retroactive to July 1, 1980.




UNION NON-ECONOMIC ISSUE #7

SHIFT SELECTION

PRESENT:

No current comtract language.

PROPOSED:

Employees in the patrol division working in uniform will
work permanent shifts which will be selected according to
seniority twice yearly on March 1lst and September 1lst.

‘Once an employee has made his shift selection by seniority,
he will have the right to remain on that shift for six (6)
months, with the sole exception that the employer shall
retain the right to transfer employees to meet manpower
needs which shall be done by re-assigning least senior
cfficers. Employees on probation shall be assigned

shifts at the discretion of the employer.

Shift Selecfion to be effective date of Award.

FINAL OFFER OF SETTLEMENT:
No change from Union Proposal above.

Employees in the patrol division working in uniform will
work permanent shifts which will be selected according to
seniority twice yearly on March 1lst and September lst.

Once an employee has made his shift selection by seniority,
he will have the right to remain on that shift for six

(6) months, with the sole exception that the employer shall
retain the right to transfer employees to meet manpower

needs which shall be done by re-assigning least senior {
officers. Employees on probation shall be assigned i
shifts at the discretion of the employer.

Shift Selection to be effective date of Award.

This language to be inserted in contract as a separate
additional article.




EMPLOYER NON-ECONOMIC ISSUE #8

RESIDENCY

PRESENT:

Rule IV, Section 4, p. 23.

All police officers hired on and after July 1, 1978 shall
be required to maintain residence in the City of Dearborn.
Officers hired prior to July 1, 1978 are not required to
maintain residency in the City.

PROPOSED BY EMPLOYER:

- All police officers hired on and after July 1, 1978 shall
be required to maintain residence in the City of Dearborn.
Officers hired prior to July 1, 1978 who as of July 1, 1981
have established residence in the City of Dearborn shall be
required to maintain such residence in the City of Dearborn.
Officers hired prior to July 1, 1978 who as of July 1, 1981
have not established residence in the City of Dearborn
shall, in accordance with Chapter 11, Section 11.6 (n)
of the Charter of the City of Dearborn, be granted a
waiver of the residency requirement; however, if such
officers have established residence in the City of
Dearborn after July 1, 1981 such waiver shall be revoked
and said officer shall thereafter maintain residence in
the City of Dearborn.

UNION'S FINAL OFFER OF SETTLEMENT IN RESPONSE TO EMPLOYER
PROPOSAL:

Police officers shall not be required to maintain
residency within the City of Dearborn.

Residency to be effective date of Award.




Wherefore, the Final Offer of Settlement of the Union
is tendered in good faith and upon careful consideration.

Respectfully submitted,

POLICE OFFICERS ASSOCIATION
OF MICHIGAN

WM

Ann Maurer
Labor Economist

July 1, 1981




=

A e —

ov{ 660752 189 v2 £6°8 £8€°€2 ZL's 868°22Z | ovorrz sabeaany
{08 S LEE°GZ | 152 £ | 980°s2 || 6 008 Svb E2 - |ooB S Ghp ez | s« ) t 80£°12 (7) F_Bg;ﬁl
1£°6 2 551°9Z | bi€ l 1852 2 22°01 126°E2 743 cm.rmglml mmmimm.r. *Sak ¢ 14 mE.emN.i (n) :Hmmlamn
901 ol 9z¢°c2 | b€z 6 | 26v°'ce | 8 82°91 9/b'ce vez | 295t | ¢ 26E°22 | sy [ 6L 201702 usen
006 | b Lese = rAN R VALT AN N> 00°8 885°€2 - |oos 2 885°€2 | My | ¢ e | pue|ISap
S0°01 £ £98°52 | otol S | 282 | 9 11761 S05°€2 82 | 90°9L | 2t | rterfzz | s v ) oqL 529°61 Koay
T 18{0£/9 [ paardx3 || ¢ 19°¢ 68%° €2 2991 ¢ 91 | [z8°1Z2 | "sak ¥ | 8t 0vS* /L a0 AeL
£2°21 1 052°92 | oos1 05L°b2 § i | 2v's 08 £2 0sy | 6£°¢ Il | o0g6°2z | "sHh ¥ | 2 8/1°22 | sadoys arey "3s
55°6 L 000°$2 S v | 000°se | ¥l | 126 02822 2L | 009 vl | 8v0"zz | "sak g | 1L 008°02 | subiaH Bui|uaas
T 8 0€L b2 - 9 | OEL'vZ | ¥ £S°6 085°€Z - | €576 b 0S6°€2 | "saf%2 | @ 00S* 12 PL3tuInos
Ty 6 YOS t2 > L | vos‘bz | €L | 50°9 ez > 59 6 L1L°gg | "saf%2 | g 9012 —
Lafoe/e | paardx3 | 9L | €08 2eE° 12 to9 | s6°% 8L | 6202 | "suh v | 91 1161 af|LAasoy
18foe/9 [paandxa | 1 | 67wt | oisbe | oot [ 986 | 9 |otez | tsakv | 6 0L£* 17 se17u04
oL | trol 8Lb €2 82, | 00 ¢ £L | 069'22 | "sak g | o1 G0Z‘12 | s3ubLay uosipey
_te9 |9 100°52 | 02§ 8 | evvz | s 9yl | S25'€2 025 | €81l | OL | S00'€z | "shp | & 14502 eLuoALT
| 8¢ 9vE‘ €2 86t | 26° G1 | 8812 - 9 8¥9° 12 Aded ugodouLy
08/0E/9 | Ppasrdxy = 61 006°81 yaed puepybry -
£ 8'g SiL'ee - | 80°s L G/1'€2 - t ¥29°22 | SLLIH uo3buiwaey
N 0840€/9 |poardx3 | “sak z | ¢ 1£9° 12 | SbLay uaogueaq
- - - - - SL | 60701 92522 oroL | 00°S LU | 981z | safe [ wL 29%°02 weybuiuarg
- - - - - zL | sv-at vrL €2 - |62l | 8 vrL'ez | csaky | 21 5/5°02 1044y uuy
T TAoUT jued e10) yllM (0] quey  [g/L/f uey -Joul  ©[0) Y3IM B0  -Jou[  yuey 08/L/Z 3¢ Aed jues  08/0E/9 f11) -
9 1e10] Aaefes 9 |®10] 4 fae|eg "XPW Aaeeg
Z8/0€/9 nIma 18/1/L iB/0£/9 nau3l 08/1/1
I XION3ddy AIVTYS WINIXYW S¥321440 301704

U S — . =



