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This- 1s a fact finding report under the provisions of Section 25 of

Act 176 of the Public Acts of 1939, as amended, which provides in part as

follows:

Viasd

"Whenever in the course of mediation under Section 7 of Act No.
336 of the Public Acts of 1947, being Section 423, 207 of the
Compiled Laws of 1948, it shall become apparent to the Board
that matters in disagreement between the parties might be more
readily settled if the facts involved in the disagreement were
determined and nuvlicly xnown, ihe Board may make writtea find-
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ings, with respecﬁ'to the matters in dissgreement. Such find-
ings shall not be binding upon the parties but shall be made
public . . ."
In accordance with the Commission's Rules and Regulations relating
to fact finding, the undersigned Hearings Officer was designated to con-
duct = hearing in the matter and to issue a report in accordance with
Employment Relations Commission General Rules and Regulations 35. Briefly,
this Rule states that the Hearings Officer will issue a report with

recommendations with respect to the issues in dispute.

The Issues
In its Appllcation for Fact Finding dated November 1, 1972, the
Montrose Educatlon Assoc1at10n (MEA) stated the following to be the
unresolved issues.
1. Salary:

MEA - $8350 base with 1- 11 steps based on the current
index construction.

Board - $8150 base with.1-10 steps based on the current
index construction.

2. Health Insurance:

MEA - Full Family Coverage. $25 minimum subsidy. Current
MESSA program.

Board - Full Family Coverage. $20 minimum subsidy. Maximum
average cost per teacher per month $31.57.

3. Extra Pay:

MEA Board
High School Yearbook No proposal 2%

Middle School Coaches 3@ 8 8% and leave out
' - specific number
Middle School Music

Conference Hour Teaching $6.00 per hr. $5.00 per hr.
Driver Training 6.50 per hr. 5.90 driving

6.25 classroom
High School Cheerleading $100 per team 29

Sixth grade girls coach No proposal 13%
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MEA Board
Middle school girls
coach w/GAA as a club 3%% 2%
A.V. ~ High School $h00 $400
- Elementary $300 ' $300
Method of payment Prorated during Present
the activity method

Substitute Pay:

MEA -~ $30 per day. Fuii.pay after 15 days in the same
assignment. No retrbactive‘pay. .

Board - Current rate which is $26 ver day. $L4.00 per
day after 30 deys in the .same assignment. No retrosctive pay.

Business Days:
MEA - 3 days

Board - 2 days with provision for 1 additional day in a
eritical emergency at the discretion of the superintendent.

Releaseg Time for Asscciation Officers:

MEA - Have the right to purchase up to 10 days of substitute
rates.

Board - Opposed to this proposal.
Curriculum Council:
MEA - Include present council étructure in éhé.contracﬁ.
Board - The MEA is not sure of the Board position.
Agency Shop:
| MEA - Current procedures.

Board - Non-members pay only the court specified amount.

In its response dated November 17, 1972, to the Education Association

Application for Fact Finding, the Montrose Community Schools stated the un-

resolved issues to be:

l.

Salary: 65.17 of non-earmarked income, vplus 310,000.00 of Title
I (two teachers) subsidy with same index construction.




2. Health Insurance: Maintain current program and costs.

3. Extra Pay:
Year Book 2%
Middle School Coaches No specification of number to be used.
Middle Schoecl Music The district has made no proposal, but

will accept the Association's of 5%.
Conference Hour

Teaching Retain current provision.
Driver Training Retain current provision.
High School Cheer- .

leading Retain current provision.
Sixth Grade Girl Coach No present proposal.

Middle School Girl . , x
Coach with/GAA as a.club Retain current provision. -
A.V. -~ High School and
Elementary

Parties in agreement.

Board further requests that all svecification of number of positions set
forth in Schedule B be deleted.

-

Method payment Present method to continue unless
reasonable slternative is available.

L. Substitute Pay: Retain current language with whatever amendment is
necessary for negotiated sub-salary.

5. Business Day: Two with one additional critical emergency day at
discretion of superintendent.

6. Released Time for MEA Officers: No.

T» Curriculum Council: No change in current status.

8. Agency Shoo: The school district's position is that this is a legal
question and not properly subject to fact finding procedure. It is
further the district's position that the current system may be re-
tained provided that non-members pay only the provable share of the
costs of administering and negotiating the local contract.

The Education Association in its Application for Fact Finding stated that
it had attempted to engage in good faith mediation regarding the unresolved
issues, but mediation had failed to resolve the matters in dispute. The Com-
mission concluded that matters in disagreement between the parties might be
more readily settled if the facts involved in disagreement were determined and

publicly known. Accordingly, the Commission appointed Daniel H. Kruger, as its

Hearings Officer and Agent.
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The Hearing was held on January 3, 1973 at the Montrose High School in

Montrose, Michigan.

Discussion of Unresolved Issues and Recommendations

At the outset of the Hearing, the Fact Finder asked the parties to restate
for tﬁe record, the unresolved issues., Mr, Gary E. Vandemark, Michigan Educa-
tion Association, Representative, stated that the following were the unresolved
issugs:' (l}_Salary, (2} Health Insurance,-(3i Extra Pay, (L), Substitute Pay,
(5) Business Days, (6) Released fime for Associationrofficers, (7) Curriculum
Council, and (8) Aéency:Shop. | 7 '

Mr. William P. Daniel, Attorney, School Board, stated that there were
some discrepancies in the issues under Extra Pay. The parties had agreed on
the pay for the following mositions: (1) High School Yearbook, (2) Middle
School Music, (3) A.V. High School and Elementary.

The Board seeks to retain the present pay rate for the Cheerleading. It
hag no proposal for the Sixth Grade Girl Coach and it seeks to retain the pay
rate for the GAA Club sponsor.

The.pﬁrtieS'agreed to‘;ithdraw the issue' of Currieculum Council.

A. Salary Schedule

The Education Association seeks a $8,350 base with the same index as in
the current agreement. Moreover, it wants 1l steps in the salary schedule.
The proposed salaery schedule appears in Tseble I belowf

The Board seeks to provide 65.1 percent of non-earnable income for salaries
plus $10,000 of Title I subsidy (two teachers). It wants to retain the same
index construction and 10 steps in the schedule. In its Exhibit at the Hearing,
the Board used as an example a base of $8,100 salary which would result in salary

costs of 65.1 percent of income. The salary schedule based on $8,100 sppears




in Table I.

The current salary schedule is based on $7,970 BA minimum and also appears

in Table I.

Current Salary Schedule and Proposed Salary Schedule

Table I

Of Education Association and School Board Example and Index

11

Step  Current Schedule
| BA va.

5,_1 . 7,970 8,520
2 8,206 8,773
3 8,535 9,124

4 8,889 9,502

5 9,262 9,901
6. 9,665 10,332

T 10,090 10,786

8 10,549 11,277

9 11,035° 11,796
10 11,559 12,356

Board's Example®

Education Association
Proposal
BA MA
8,350 8,900.
8,684 9,256
9,031 9,626
9,410 10,030
9,805 10,451
10,236 10,911
10,686 11,391
11,178 11,915
11,692 12,463
12,253 13,061
12,8L1 13,688

*Latest Example -~ Presented at the Hearing.

BA .
8,100
B,hah
8,761
9,129
9,512
9,931

10,368

10,845

11,3LY

11,889

‘MA

L 8:6'50

8,996
9,356
9,TL9
10,158
10,605
11,072
11,581
12,114

12,695

Index

1%

L%

v

L.2%
L.2%
I 4
I
4.6%
4.6%
L. 8%

Table II compares the 1971-T2 salary schedule with the Education Association

proposal and the Board example both in terms of dollar and percent differences.

The dollar difference between the 1971-72 salary schedule and the Education Associa-

tion proposal ranges from $380 at BA Step 1 to $69L at BA Step 10. The percentage in-

creases of the Association proposal over the 1971-T72 salary schedule range from
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4.7T percent at BA Step 1 to 6 percent at BA Step 10.

For the MA, the dollar differences range from $380 at Step 1 to $705 at

Step 10. The percentage increases range from 4.46 percent at Step 1 to 5.71

percent at Step 10.

The dollar differences between the Board's example and the 1971=T2 salary

schedule for the BA ranges from $130 at Step 1 to $330 at Step 10. The per-

centage increases range from 1.63 percent at Step 1 to 2.85 percent at Step 10.

. For. the MA the dollar difTérenceg_in the Board's exﬁmple range frdm $130 at

Step l:to $339 at Step 10 and the percentage increasés range from 1.53 percent

at Step 1 to 2.T4 percent at Step 10.

Table TI

Comparison 19T71-T2 Salary Schedule, Education Association Propossal
And Board Example and Dollar and Percentages Differences

1971-72
Salary

Scheduwle

BA

T,970
8,206
8,535
8,889
9,262
9,665
10,090
10,549
11,035

11,559

MEA
Salary

Proposal
BA
8,350
8,684
9,031
9,410
9,805
10,236
10,686
11,178
11,692
12,253

12,841

Difference 19T71-T2
Schedule and MEA

Proposal
Dollar z
380 L. 77
478 5.83
Log 5.81
‘521 5.86
543 5.86
5Tl 5.91
596 5.91
629 5.96
65T 5.95
69k 6.00

Board

Example
-
8,100
8,424
8,761
9,129
9,512
9,931
10,368
10,8L45
11,344
11,889

Difference 19T71-T2
Schedule and Board

Proposal
Dollar z
130 1.63
218 2.66
226 2.65
2ko 2.70
250 2.70
266 2.75
278 2.76
296 2.81
309 2.80
330 2.85
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1971-T2
Salary

Schedule

MA
8,520
8,773
9,124
9,502
9,901

10,332
10,786
11,277
111,796
12,356

MEA
Salary
Proposal

MA

8,900
9,256

e 9,626

10,030
10,451
10,911
11,391
11,915
12,463
13,061
13,688

Difference 1971-T2
Schedule and MEA

Proposal
Dollar &
380 4,46
483 5.50
502 5.50
5é8 5.56
550 5.55
579 5.60
605 5.61
638 5.66
667 5.65
705 5.T1

Table II Continued

Board

Example

MA
8,650
8,996
9,356

9,749

10,158 °

10,605

11,072

11,581 -

12,114

12,695

Difference 1971-T2
Schedule and Board

Proposal
Dollar 2
130 1.53
223 2.5k
232 2.54
2kt 2.60
257 : 2.60
273 2.6k
286 2.65
304 2.70
318 2.70
339 2.7T4

In the Association's Exhibit 9, six school districts in Genesee County had

increases in 1972-73 .of $200 and less over the 1971-T2 schedule at the BA level,

Fourteen districts had increaces of $300 or more at the BA level in 1972-73 over

the 1971-T2 salary schedule. If the Genesee Intermediate District is included,

there would be fifteen school districts which negotiated increases of $300 or

more.

Comparisons with other school districts while useful ignores the tax base

of the individual districts.

Montrogse ranks 512 out of 527 K-12 distriets in

Michigan in income derived from local sources.

In 1970-71, it ranked 493 in

State Equalization Veluation. About 75 percent of its income comes from state

gources.,
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Recommendation: The Fact Finder considered carefully the economic position

of the Schocl District, On the basis of equity, the Fact Finder recommends an
increase of 3.3 percent over the base of the 1971-T2 salary. This results in
- an increase of $263 ($7,970 x .033) and raises the base to $8,233.
. The Fact Finder based his recommendation of 3.3 bercent on the increase in
the Consumer Price Index between September 1971 and September 1972. The Con-
sumer. Price Index is c;lculated by thé.U.S. Department of Labor. This increase
of 3.3 percent gives some prbtection to the teachers against the fising cost
of living.

The Fact Finder also recommends that there be ten steps in the salary

schedule. He makes this recommendation with the full knowledge that the teachers

at the tenth step will receive a 3.3 percent increase. Since théy are ab the top
step, they will not receive & step increment.

Teble III below shows the recommended salary schedule with teﬁ gteps, the
step increases and the dollar differences between the Fact Finder's Recommenda~

tion and the 1971-T2 salary schedule. The range 1is:

Minimum Maximum
BA 8,233 12,081 10 Steps
MA 8,801 12,918 10 Steps

By comparison, the ranges for the Education Association proposal and the Board's

example are:
Education Association Minimum Maximum

Ba 8,350 12,253 10 Steps

12,841 11 Steps
MA 8,900 13,061 10 Steps

13,688 11 Steps

Board Example

BA 8,100 11,889 10 Steps

MA 8,650 12,695 10 Steps

L}
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Table ITI

Fact Finder's Recommended Salary Schedule with Step Increases
And Dollar Differences Between Recommended Salary Schedule and 1971-72 Salary Schedule

Dollar
Difference

Fact Finder's

~ Dollar
Difference
Fact Finder's

Step Recomm. & T1-72 Step Recomm. & 71-T2

Step BA Increase Salary Schedule MA Increase Salary Schedule Index

1 8,233  263* 263 8,801 . o281# 281 1%
2 8,562 329 356 ) 9,153 . 352 380 LY

3 8,904  3k2 369 9,519 366 395 i
Y 9,278 37h 389 9,919 400 417 L.2%
5 9,668 390 406 10,336 L17 - k35 L.2%
6 10,093 k25 428 10,791 155 © k59 L.L%
T 10,537 Wk g 11,266 u7s 480 bolg
8 11,021 L48L, Y72 11,784 518 507 L.6%
9 11,528 507 493 12,326 5ho 530 4.6%
10 12,081 553 522 12,918 592 562 L, 8%

* 3.3 Percent increase.

The chart below shows the dollar differences in minimum and maximum between

the Fact Finder's recommendation, the Education Association proposal and the

Board's example.

Fact Finder
Board's Example
Difference

Fact Finder
Board's Example
Difference

BA Minimum BA Maximum
8,233 $l2,881
8,100 11

—r
$ 133 § 182
MA Minimum MA Maximum
$8,801 $12,918
8,650 12,695
$ 151 $ 223

i
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BA Minimum BA Minimum
Fact Finder 8,233 $12,081
Education Association Proposal 8,350 12,253 10 Steps
Difference $ 117 $ 172 10 Steps
MA Minimum MA Maximum
Fact Finder 38,801 $12,918
Education Association Proposal 8,900 13,061 10 Steps
Difference 99 S143

Table IV shows the co;t of the Fact Finder's salary recommendation. The
total costs of salaries of BA and MA teachers is $922,689

Bélow is a comparison of the costs of the Fact Finder's Recommendation,
Eduéation Association and Board's examples. The Board's examples require an
additional comment. During the negotiations an example of the Board's position
was submitted which contained a base of $8,150. The BA iange was $8,150 -
$11,962 and the MA range $8,700 - $12,769. At the Hearing the Board's example

contained a BA range 'of $8,100 - $11,889 and a MA range of $8,650 - $12,695.

Total Costs

Fact Finder's Recommendation $922,689
Education Association Proposal $okhs5,10k (Exhibit #12)
Board's Earlier Example $910,633
Board's Example at Hearing $907,566
Difference in Costs Between
Board's Earlier Example and
Fact Finder's Recommendation $ 12,056

Difference in Costs Between
Board's Example at Hearing

% Fact Finder's Recommendation $ 15,123




Table IV

Cost of Fact Finder's Recommended
Salary Schedule

BA
Step Base No. of Tesachers Total Cost
1 $ 8,233 8 $ 65,864
2 8,562 10 85,620
3 8,90k 8 71,232
4 9,278 T 64,946
5 9,668 5 . 48,340
6 10,093 y ko,372
7 10,537 2 21,07k
8 11,021 4 L4 ,08L
9 11,528 2 23,056
10 12,081 15 181,215
Total BA Salaries $645,803
MA
1 $ 8,801 0 -
2 9,153 1 $ 9,153
3 9,519 2 19,038
4 9,919 0 .
5 10,336 1 10,336
6 11,791 1 10,791
T 11,266 3 33,798
8 11,784 0 —
9 12,326 0 —-—
10 12,918 15 193,770
Total MA Salaries $276,886
Total BA & MA Salearies $922,689

It is recognized that the Fact Finder's recommendation exceeds the School
Distriet's position of limiting the teacher salary colsts to 65.1 percent of
income. Although the pattern of salary costs in the District since 1968-69
has been approximately 65.1 percent, this historical percent had to be broken
in order to provide equity and fairness to the salary schedule for 1972-T3.
The teachers were penalized by wage controls in 1971-T72. An adjustment had to

be made which reduced the negotiated gsalary structure. The negotiated salary
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structure was adjusted to a percentage of 73.37 for both thelBA and the MA. The
Fact Finder's recommendation, in part, sought to correect this adjustment factor
which was necessitated by governmental regulation.

The total costs of the Fact Finder's Recommendation, the Education Association
and the Board's examples are greatly affected by fhe~ index. The Fact Finder was
told by the Superintendent that an increase of $100 on the salary schedule costs
the District $11,000 in total salary costs including Schedule B (Pay for Extra
Curricular Activities). The Fact Finder had to work with the existing index since
the parties had both egreed to use it. The parties may want to reexamine this in-
dex in the 1973-Th negotiati&ns.

B. Health Insurance

The Education Associaiion seeks to have a $25 minimum subsidy for full family
coverage of hospitalization and surgical insurance._The Board seeks to retain. the
present contractual relationship under which the Board pays $28.25 per month for
each teacher (Agreement pp.29).

The Education Association wants to estsblish the principle of full family

coverage with a minimum subsidy of $25. According to the Fact Finder's calculation

& $25 subsidy would amount to $26,400 per year for insurance costs ($25 x 12 x 88).

The current agreement provides that the Board pay $28.25 per month per teacher
for insurance coverage. This‘amounts tg $29,832 per year for insurance costs.

The Education Association in Exhibit 16 pointed out that 16 school districts
in Genesee County in 1971-72 provide the full cost of health insurance for their
teachers.

Recommendation: The Fact Finder recommends that the School District continue

to pay $28.25 per teacher per month towards the cost of insurance. Accordingly,

there will be no increase in insurance costs this year for the District. This

Trecommendation continues the present arrangement and provides the teachers with

insurance protection which they feel they need,
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Extra Pay

1.

Middle School Coaches

The parties are in agreement with the rate of pay — 8 percent —- for
the Middle School Coaches. They are in disagreement on the number of
Middle School Coaches. .The Education Association seeks to have 3
coaching positions. The Board is opposed to spelling out a specifie
Inumber'of coachiﬁg positions. Tt ﬁanté to have flexibility to select

the number of coaches needed.

,Recommendation - The Fact Finder recommends that the speelfie number
' of Middle School Coaches be deleted and that the Board heve the author-

ity to determine the number of coaches needed for the athletic program

at these schools.

Conference Hour Teaching

The Educeticn Association seeks $6.00 per hour for Conference Hour
Teaching. The Board wants to retain the present rate of $5.00 per hour.
No exhibits.were introduced to shew the practices in the other school
dietriets in the County. Moreover, no evidence was submitted as to

the reasons for raising the rate from $5.00 per hour to $6.00 per hour.
Thus, the Fact Finde{ is without any basis for evaluating the proposed
increase.

Recommendation: The Fact Finder recommends that the present rate of

$5.00 for Conference Hour teaching be retained.

Driver Education Instruction

The Education Association seeks to raise the pay per hour of Driver
Education Instructors from $5.90 which is the current rate to $6.50.

The Board seeks to have two rates of vay $5.90 per hour for the in-
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structor while driving in the car and $6.25 per hour while in the
classroom. The Board's rationale for the two tier pay schedule for
driver education is that the instructor in the classroom is working
with mbre students. While in the car there are usuallf three students.
The Education Association showed in Exhibit #23 (Driver Education
Rates - Genesee County 1971-T2) that 4 School Districts pay $6.00 per

hour, 2 Districts pay $6.25, one ﬁays $5.75 an hour and one pays $5.50.

.In another district the rate range is $4.50 - $6.25. There is no ex-

planation in the Exhibit 4s to the ratiocnale for the range. Two other.

_districté ﬁay $30.00 per student, another pays $39.00 per student while

one pays .0075 of the BA base.

Recommendation: The Fact Finder is persuaded that there should be a

two tier pay schedule for Driver Education instructors. The job dutles
inside thé classroom are quite different from those in the car. Ac<-
cordingly, he recommends the Driver'Education Instructors be paid

$5.90 while in the car and $6.40 while in the classroom. Under this
recommendation there is a differentiation of 50 cents per hour between
being in the classroom and being in the car. The average éost per hour

of instruction for Driver Education will be $6.15.

High School Cheer Leader

Tﬁe Education Association seeks to have the High School Cheer Leader
be paid $100 per team. There are currently four (L) teams. The Board
wants to retain the percent pay in the agreement which is $100.

No evidence was submitted as to the rationale for the increase. More-
over, no Job description was submitted to indicate the scope of the

.

Jon duties of the High School Cheer Leader and the team and the time
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involved in the discharge of these job responsibilities.
Recommendation: The Fact Finder strongly recommends that the Super-
intendent, in cooperation with the Education Association, develop a . i
Job déscription for the High School Cheer Leader and the teams, spell=- |
ing out specifically the job duties and the time involved in these
duties.

In the a?sence;of a Job describtiﬁp the Fact Finder strongly recomménds

that the parties retain the Pay as provided in the current agreement.

Sixth Grade Girls Coach

This is a new position. The Education Association does not have &
proposel on this position. In the Education Association's Applicatioﬁ
for Fact Finding it notes that the Board had proposed a 1.5 percent of
salary for this position. The Board's responsge to this Application did
not contain such a proposal.

At the Hearing neither varty submitted a job description showing the
duties, responsibilities and time involved for this position.

Recommendation: The Fact Finder strongly recommends that the Super-

intendent, in cooperation with the Education Association, prepare a job
description for this position including number of hours per week the
individual will spend performing such duties and the number of weeks in
Q school year she will be involved.

The Fact Finder also recommends that this issue be dropped pending
development of the job description. It could be introduced in the .
negotiations for #he next school year.

Middle School Girls Coach with Girls Athletic Association as a Club

This is =& new nosition. Previously, there was a GAA Club sponsor who
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received $50.00. The Education Association wants a vpay rate of 3.5‘
percent of base salary. The Board wants to retain the pay rate of
$50.00 for the Club sponsor.

No evidence was introduced in the Hearing as to the Job duties of this
position, or the scope of respongibilities or hours involved.
Recommendation: The Fact Finder strongly recommends that the position 5
of GAA Club sponsor be paid $50.00. If a job deseription for the new |
position is developed by the Superintendent in cooperation with the

Education Association, the parties can negotiate a pay rate to cover the

new Job responsibilities.

T. 'Method of Payment _ é
The contract Appenéix B reads "Extra salary for coaching will be paid |
at the end of the season, after the Coach has completed checking in all

. -equipment and an inventory has been filed with the Ath}etic Director

or Principal or may be pro-rated over year" (pp.31).
The Education Association wants the pay pro-rated. It maintains that
this is, in effect, the current practice. The Board wants to retain
the present contract provision which gives options.

Recommendation: The Fact Finder recommends that the pay be prorated

during the year. However, some provision must be made to hold the coaches
accountable for the equipment used in that particular asctivity.

D. Substitute Pay

The Education Association seeks a rate of pay for teacher substitutes of
$30.00 per day. After 15 days in the same assignment the substitute would re-
ceive the salary to which he or she would be entitled based on the salary

schedule. There would be no retreactive nay once the substitute teacher began



receiviné the regular salary;

The Board wants to retain the current sﬂbstituté rate of pay of $26.00 per
dey. After 30 days in the same assignment the rate would be raiéed to $4L.00
per day. Once the teacher began receiving the $ﬁh.00 rate of pay, there would
be no retroactive pay. It is the Fact Finder's understanding that the $4k4.00
figure is based on the average daily rate of all teachers in the District.

MEA Exhibit #24 (Daily Substitute Pay in .Genesee County) shows that three
school districts pay $30.00 per day, two pay $28.00, two pay $27. 50, six pay
$27.00, two pay $26.00 (excluding Montrose), four pay $25.00, and one_pays
$23.00 per day. These pay rates are for degree sub;titute teachers.

Recommendation: The Fact Finder fecommends that the substitute teacher
pay rate be $26.00 per day. After 30 days in the same assignment, the substitute
teacher will be paid the full salary for which he or she would qualify on the
salary schedule. There would be no retroactive pay for the first 30 days.

E. Business Days

The Education Association seeks 3 business days. The Board has proposed
two business days with one additional day for critical enrergency at the dis-
cretion of the Superintendent. The current contract provides for 2 days.

Association Exhibit #25 (Business and Personal Days - Genesee County 1970-
71 and 19T71-72) shows that 15 school districts in Genesee County in 1971-T72
provided its teachers with 2 business days. Execluding Montrose there are 21
school districts in the County.

Recommendation: The Fact Finder strongly recommends that the parties agree

for the current school year to two business days with one additional day for
critical emergency at the discretion of the Superintendent. This recommendation

gives the teachers an additional day in event of a critical emnsrgency.
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F. Released Time for Education Assoeciation Officers

The Education Association wants the right to purchase up to 10 days of
time for its officers at substitution rates of pay. It maintains that the
officers need time to negotiate and to handle Association business.

The Board is opposed to.thié proposal because it maintains that it will
be pqrchasing gubstitute performance.

Thirteen districts in Genesee County 1971-T72 provide released time for

Association officials (MEA Exhibit #26).

Recommendation: The Fact_Findef recommends that the Board accept this
proposﬁl. The officers of the Education Association need time for negotia-
tions ﬁnd to handle Assoc;ation business. The Association will pay the sub-
stitutes. It is the Fact Finder's understanding that the Superintendent's
Office maintaing a list of regular qualified substitutes.

G. Agency Shop
This issue is now a legal matter as a result of the Hichigan Supreme Court

decision in Smigel, Starr et al and Southgate Community School District decided

November 29, 1972. This case dealt with the legality of the agency shop and

the payment by non-members of the agency shop fee. The Fact Finder declines

to make a recommendation on the agency shop fee because a petition for re-

hearing of this case has been made to the Supreme Court. This suggests to the

Fact Finder that the issue of the agency shop and the agency fee may still be

in doubt.

H. Retroactive Provisicn

The Fact Finder strongly recommends that the terms and conditions of the

Agreement be retroactive to September 6, 1972, the beginning of the school year.

The teachers have been working without a contract since June 30, 1972 and have

‘utilized the procedures as prescribed by the law as of the State of Michigan.




They, therefore, should not be penalized.

Summary

The Fact Finder has made recommendations which can serve as the basis for
tﬁe parties to resolve the issues in dispute. He is concerned with strengthen-
ing and improving .the quality of goodwill among and between the parties. Good-
willl is essential if there is to be quality education in the classroom. The

Fact Finder, therefore, stfongly urges the pafties to accept these recommendations.

Jlffess (

Daniel H. Kruger”’
Fact Finder

February 5, 1973




