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For the Schcol Board: Jerry Herman, Superintendent
¥eil Ripmasier, Schcol Bonrd Memver
Edward R. Kepe Sr., Scheol Board Membar
Adrian Kean Sr., School Board Meuber
Glenn A, Hull, School Board Member
Kent J. Vena, Attorney for the Scheol Board

For ibe CGodlvin Heights

Educaticn Associgilon: ton E. Norlin, Godwin Heights Public Schools
Wayme Stafford, Godwin Heights Publie Schools
Jaszes R. Miller, CGcedwin Heights Publie Schools
Darrell E. Ackernen, Godwin Helghts Public Echools
Roger Syswerda, Codwin Heigbts Publie Schools
Patrick Dolan, Michigen Educaticn Association
Wallace H. Murphy, Godwin Heights Public Schools
Joseph A, Meko, Godwin Heights Public Schools
Dovothy E. Stone, Gedwin Heights Public Schools
Connle H. McAvoy, Godwin Beighits Public Schools
Ann M, 8eeley, Godwin Heights Public Schools
Joe Koldzrman, Jr., Btate Representetive
Roger V. Boar, Attormney for Godwin Heights Education

Association

This 18 & fact finding report under the provisions of Section 25 of Act
176 of the Public Acts of 1939, es arended, vhich providea in part as follows:

"hensvar in the courae of mediation under Sectiocn 7 of Act No. 336
of the Puvblic Acts of 1947, being Section 423,207 of the Cenmpiled
Laws of 1943, it shell beccme sppareat to the Board that matters in
disagrecement Tetwesn the parties might be more readily setiled if tha
facis involved in the disagreement were determined and publiely known,
the Roard mey make written Pindivngs, with »esr2ct to the matters in
dissgrasment, Boch Tindings bhall not be binding upon the parties
but shall be made public, - «




In accordance with the Board’s Rules ard Regulations relating to fect
finding, the undersigned Hearings Officer was desigﬁated to conduet & hearing
in the matier end to issue a report in accordance with Labor Mediation Board
-Geparal Rules and Regulations Rule 35,

This cese has a unique history, Vhen the parties were at an inpasse,

e mediator from the State Labor Mediation Roard was assigned. When it was
determined that mediaticn would mot be able to resolfe the impesse, the Godwin
Heights Boerd of Educatién petitioned for fact findiﬁg and Dr, Deniel H. Kruger
was appointed, on {335";241}968. This iesug 23 defincd in the Rzquest for

Fact ?inding was the Balary schedule for teachers and school nurses. employed
by tbe Board of Eduwcation. The Godwin Heights Education Lssociatien in its.
answér to the Request for Fact Finding éoncurred in the request for fact find-
ing. | |

On June 27, 1968, the Hearings Officer convened the parties in East Lansing.
After discussing the issues with the attormeys for the perties, the Hearinpgs
Officer was lad to belleve that-the parties_conld resoive their impaése through
the bargaining‘process with the assistance of a medietor. He suggested that
the parties resume bargaining'ak a date to be set by a wmediator from the Michigan
Lzbor Mediation Board.

The Labor Mediation Board asslgned enother mediator and the parties met in
Grand Repids cn July 9, 29562. After s mesting of fowr hours, the parties could
not rzach an egreement. The Doard of Educetion again requested fect finding,

On fvguss 27, 1588, the esaigned Heorings Officer again coavered the parties in
Best Lansing. fhe partics an-zarad to be ready to bargein the iesuss in disprte.

Instesed of feeb Tinding, the Heeripgs Officer rermitted the perties to resume
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bargdining and a2 proposal was developed, The proposal was submitted to éhe
teachers on Beptember 3, 1968 end was rajected by o decisive vote.

Prior to the submission of the August 27 proposal to the teachers, the
Board of Education on August 33, 1960 f£iled a request for the withdrevel and
dipmissal of fact finding. Following the rzjection of the proposél by the ,
teachers on September 3, 1968, the Board of Educatioﬁ on thet same date filed
a nev reguest for feet finding., Also on Saptember 3, 1968 the Asscciaticn
fiied_a request for fact finding.

The Lebor Mediaticn Board denied the request of the Board of Education dated
August 30, 1968 for the withdrawzl end dismissal of fact finding. 'The Labor
Mediﬁtion Béard in a letter to the parties dated Heptozber b, 1968 stated thet
the requests of the Board of Education and the Asccociation for the withdrewal
and dismissal of fact finding are premature and untimely. It also informed
the parties that Dr. Kruger continues as the Hearings Officer.

Accordingly, on September 10, 1968, & hearing was held in Grand Rapides for

the prupose of fact finding.

Following the conclusicn of the fact finding seasion, the members of the
teachers' bargaining caxmittee and the school beard members met without the
attorneys for the parties being préaent. The‘Heaxings Officer wag ssked to
51t in. The portles were @blz to azice on certain items but not on the salaﬁy
issue.

THE ISSUES AND RECOMMEIDATIONS
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were introducad in the heerings which covar the history of current negotistions.
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AsSOC 4i0n was the School District's ability to pay better salaries than those
being pa.- jn other school districts in Kent County.
The 8ch -1 Boerd in itr preseatstion erphasized three points:

" {1) The = ~dth apd :pith of ithe educational progrems cffered the
studenis ~pgd th camunity

{2) The edequac* ;. fairness of workiﬁg conditicas, including salary
and fringe oncfits to sll employees .

(3) The equity ¢' the tax effort requested of the edult residents of
the comnunit: .

It presented data which s -wed that selaries of teachers iu the Godwin Heighis
School District are sbove 1= average of 16 districts in Kent County.

' On the basis of the vii ous proposals placed in exhibit, the Hearings
Officer sought to develop & s lary schedule which would be fair srd eguiteble
to the parties. Exhibit I sho s the 1967-68 schedule for the schecl disirict.
" Exhibit II iz the Hearings Off/.:rs recommended salary schedule for 1968-69.
Under the old schedvlie, the ranit for the A.B. was $6,300 -~ $9,000 in 10 stepa.l
Under the recompended schedule, ét? renge is $6,TOO to $10,000 in 1l steps.
Under the 1967-68 schedule, the sciry range for the M.A., was $6,900 - $10,000 in
11 stevs, wherees the sew schedule ! » the M,A. provides & range of 37,200 to
$11,000 in 11 steps. The new salary -chedule, in the Hearings Officer's view
will enable the School Borrd to be cciyetitive in its recruitment and at the
same time to pay sbove asveraze salarics to ita teazhers, Exhibit IIT shows the
dollar differesncaes betwesa the 15867-88 nalciy schedule and the recommended salary
struecturs for 1955“59, The erarege gtep in:rcoze in the recommended schedule is
W586 for the A.B. and 5675 for the M.A. Hc.ever, since many of the Godwin Helghts
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1.
2.
3.
4,

50-“

69
T.
80

9.
10.

11.

16.

21.

26.

A.B.

6,300
6,450
6,660
6,800
7,000

7,500

7,800
8,200
8,600

9,000

9,200

9,400

9,600

A.BO + 30

6,700
6,850
7,000
7,200
7,400
7,800
8,200
8,600
9,000

9,400

9,600

9,800

. 10,000
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EXHIBIT I

GODWIN HUIGHTS SCHOOL DISTRICT
TEACHER SALARY SCEEDULE 1967/68

M.A.

8,900
7,050
7,200
7,400
7,600
8,000
8,k00
8,800
9,200
9,600

10,000

16,200

10,400

10,500

M.A. + 10

7,100
7,250
7,400
7,600
7,800
8,200
8,600
2,000
9,400
9,800

10,200

20,400

10,5600

10,800

M-Ao -+

7,360
T, 1450
7,600
7,800
8,000
8,400
8,800
9,200
9,500
10,000

10,400

10,400

10,800

20

M.A, + 30
Ed. Spec.

7,650

- 7,800

7,950
8,150
8,350
8,750
9,150
9,550

9,950

- 10 I 350

10,750

21,150
11,350
11,550

11,750
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EXHIDIT II

GODWIH HEICHTS SCHOOL DISTRICT
FECOMMIZIDED SALARY SCHEDULE 1968769

A.B, A.B. + 30 CMaAL M.A, + 10 M.A. + 20 M.A, + 30

Ed, Spec.
1. 6,700 6,500 | 7,260 7,400 7,600 8,000
2. 6,900 7,100 7,400 7,600 T,Boo 8,200
3. 7,100 7,400 T;TCD 7,900 - 8,100 8,500
L, 7,400 7,700 - 8,100 8,300 8,500 . 8,500
5. 7,600 7,500 8,100 8,600 - 8,800 9,200
6. 8,000 8,400 8,800 9,000 . 9,200 9,600
7. 8,400 8,800 9,200 9,400 9,600. _ 10,000
8. 8,800 9,200 9,600 | 9,800 10,000' I ;o,hoo

9. 9,200 9,600 10,100 - 10,200 10,500 10,000
'10. 9,600 10,000 10,560 - 10,700 | 10,900 11,400
11, 1o,ob0 10,400 11,000 11,200 131,hC0 11,900
12. ' | _ '_ 12,400
15, 1,00 . 11,600 11,800 12,800

18. 10,400
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| EXHIBIT III

DOLLAR DIFFERENCES BETWEEN SAT.ARY SCHEDULE 1967/68
and
RECOMMINDED SALARY SCHEDULT: STRUCIURE 1968/50

A.B. M.A,
1. koo 200
2. uso | 1350
3. Lho 500
h, 600 700
5. 600 80
6. 600" 8¢0
Te 600 800
8. 600 : 900
g. 600 906

10. €00 - 1000




The Hearings Officer took into account the Education Association's ergu-
ments that the School Diatricf had the ebility to pay higher salaries. The
ability to pey arguments, howe?er,lhave to b2 considerad in light o the total
expenditures for the operation of the school district and not teacher salaries
alone. The new salary schedule sheuld mee£ the needs of the Education Associa-
tion.

One important barrier to egreement betwecn the parties was the insistence
of the School Board to eliminate additional payment for the A.B. plus 30 semester

hours, The Board's position was that it wanted to force the teachers with such

hours to obtain their M,A. The Hearings Officer is in accord with this objective,

The record, however, does not show that the Sclicol Board hed informed the teachers
that the A.B, plus 30 sewester hours psymeni would be eliminsted dﬁriﬁg the
negotiatiors this yeor. Ths currenﬁ conbract is for three years and e¥pires next
year, 1969, The current negotiaticns arz being conducted under thz salary re-
opener provision.

Since the #eachers were not told that such'payment would be eliminated,
the Hearings Officer included it in the reccmmended salery schedule for 1968-69,
He strengly suzgests that the School-ﬁoard announce that it intends to elininete
this peayment séy by 1969 so as to provide sufficient time for those teachers with
an A, B. plus 30 semester hours to get tﬁeir M.A., Another possibility for the
pérties to ceonsider would be to perzid the teachers a maximuam of é years to
receive this payment, I they elected not to get their M.A. during this time,

they would revert to the A,B. schedule. It is the Hearings Officer's understand-
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The ssalary issﬁe is indirectly relsted to the school calendar. The parties
discussed the calezdar in the bargaining session vhich foliowed the fact firding
hearing. The Education Assoeciation, in the view of the Hearings Ozficeg, agreed
to the school calendar in principle contipgent on the resolution of the selary
schedule iesgue, The reccmmended salary schedule should, ss noted above, meet
the needs of the Educaticn Associgtion. Sinee the eccepbance of the saiary
schedule was related to the schooi calender, the Eeafings Officer recommends that
the Education Asscciation in ecesptiing the reccmisnded salary sﬁh&dule also accept
the calendar which had been prefiously discussed and tentatively agreed upon.

The other items which were discussed end agreed upon during the negbtiations
should also be included in the szresment, |

In summary, the Hearings Officer scughi to \ccomoﬁate_thé neéds.of the parties,
The recormendations namely, the sclary schedule for 1968-69 and the inclusion of
the school calendar and cther agreéd.upon iters into the agreeuent, can serve as
the basis for the parties to reéch agreement. Toe Hearings Offlcer strongly urges
both parties to eccept this Report. Furthermore, it is-hope_ that this Report
will assist the parties in develcpiqg 2 more ccnsiructive approach to School
Boerd - Education Association relastions, It is imperative that the parties develop
en atmosphere of mutual trust and respéct. Failure to do 86 will adversely af-
fect the quelity of the educational preogrem of the School District. The studants

will be the z=al losers,
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