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situation the Michigan Employment Relntlons
anpecinted & Fact
result this Fact Finder called par

wne

to arrive at a settlement.
Both the Fruitport PBoard of Educs
i Associatieon

cooperative with the Fact Finder.

Finder in oxrder To atvempt

ies into emergency sessions in an att

negotiating teams are to be complimented,

The people of Fruitport should know that

other pevitions %Yhne Michigen

Howaver, in the FPruitport School

Comnigsion, on ics cwn motion,

to aveid school dismuptions,

tion and the Fruitport Dducacion

They both ware vezy

4s a

empt

their

Baa rd met with the Fact Finder until 3:00 a.m, one morning and then three days

‘ later met

the problems separating the parties

Freeport,

all Saturday afterncon and into the evening on Saturday to discuss

agreement, This Board has shown Dy this action their devotion to education in

from entering into a collectiveé bargaining

Likewise, the public and the teachers should know that the samne devo-

tion to education and to an attempt to resolve the differences LeTicen
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partics was shown Dy the Association’s bargaining team. The team likewise met

until 3:00 a.m. wich the Fset Fincer ore moraing and then spent Saturday doing

o]

Purthermore, much to the credit of both the Board and the Association
have engaged in Collective Bargaining and have resolved all issues but two,
namely, the salary schedule and the amount to be paid for insurance.
So that all will understand, a description of Fact Finding is in
oréer. The term Fact Finding is a misnomer, In the public sector, in order to
avoid strikes when collective bargaining and medistion has failed, the state

ve the dispute without the necessity of a

l_!

anpoints a Fact Finder to Try to reso

F

strike. In the private sector, when mediation has failed the parties normally

A

oo on strike. In the public sector they fregquently resort fo fact finding. A

Fact

should be settled. His opinion is in the form of recommendations, Those who say

[£7]

“hat a Fact Finder must find facts are begging the issie, What a Fact Finder
does is Look at all the facts and all the circumstances., In this situation
he must not only look at the financial situation of the Board, but he rust look

st the bargaining history of the parties and at the posture that the parties

[ ]

find themselves in, including the fact that 180 people have suggested that they

Fa

N

will wichhold services because they believe that they have not received an ade-

quate offer from the Board. In essence, the Fact Finder is attempting to find

Mynat wiil it take to settle the dispute?” and "Is it humanly possible to find
whalt it takes to settle the dispute?” This approach to rFact Finding may result
in pushing both parties quite far. It may result in a recommnendation that can
only be "reluctarily" accepted by both parties, and in some cases lyvery reluc-
tantly.” No one necessarily wins in Fact Finding. It is like collective bar-
gaining itself, a compromise designed to get the parties together and to continue,
as in this case, school with a minimum of disruption. This is what this Fact
Finder has done. This Fact Finder is suggesting that there is a way To get
thé narties tvogether even though they may very reluctantly accept the recommen-
dations herein,

As already indicated the parties have conducted themselves very well,
They have narrowed the issued down. On October €, 1963, the bargaining team
of the Board and the bargaining team of the Association reached a.so-called
tentative agreement. Unfortunavely, on reviewing the agroement, the full Board
rejected the so-called tentative agreement even though thers was indication
that “he teachers would accept it. This meant that the pawrties went Dack o

- 2 -
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the bargaining table., The mediavor was calied back in. When the mediator
saw hatc there was no progress, the state appointed the undersigned Fact Finder,
When the Fact Finder entered into a Hearing on Tuescay, November 4,
1569, he found that the Board had one offer which was less than the tentative
agrecment and the teachers were insisting on the tentative agreement. The dif-
ference between the two in total dollars was approximately $44,000,
One might suggest that since a Tentative agreement was made all
should abide by the tentative agreement, DIut the ract Finder recognizes that
the Board has the full financial responsibility for the district and on careful

review beiieved that it could not meet the tentative agreement., The Fact Finde:

I

has been in situations where teacher teams have agreed to contracts wnich have faile
patification. He understands the situation and in the interest of reaching agree-
mentc here he is not going t6 insist on the tentative agreement, He points out

to the teachers that sometime, whethrer it be in Fruitport or in some other
district, "the shoe may be on the other foot.”

Nevertheless, the Board must recognize that 180 people have heard fhe
so-called tentative agreement, and it makes it very difficult on the part of the
leadership of the Association to persuade the members to accept less, lHowever,
by this report, the Fact Finder Is advising the membership that in the interest
of education something less must be accepted by both sides.

The basic problem is economics and the state of”the budget.and finances
of the Fruitport School District. Even on the Poard’s last offer, the Roard anti-
tipates that it will spend approximately $30,000 more money than it will receive.
This may be considered in some quarters as deficit financing. This does not
necessarily follow because the District does have a fundedequity. This funded
equity has been increasing over the last few years, Though some have suggested
that a funded equity means that a district does have resources which it could
rely upon in the event its expenditures exceed 1ts current revenues, there is a
1limit to this argument because a funded equity doesn't necessarily represent
available cash. A Fact Finder may be able To stretch a point somewhat if there
is a funded equity even though expenditures exceed revenue, but he must be
careful not to overdo this or he in fact would put the district iﬁto bankruptay.
This point becomes more critical when one considers what Fruitport, although having
a good funded equity and an increasing one, is a'poor district with a low SEV
behind each child., There is a danger point if one dips into the funded equity
po much, ?or this peason the Fact Finder can understand why the school board
rejected the tentative agreemenc. And the Fact Finder emphasizes this point so

that the tachers will understand the rationale of the recommendations to be made.
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o eiTiad Tass Chan One The mardersnip chought they had, Yet, the Fact Finder

sucgests to the ceachers that the economics of the situation recuire This,
Dupring Fact Finding many discussions were had. The Board was unable o
make any additional offer nor was the Educavion Association aosle ©o Taxe any

£Eaea

sddicional offer. KHowever, it became claar to the Fact Finder that the Board

througn cutting the budget and engaging in some austerity progrens could possibly
add ayother $27,000. to its offer. The Board indicated 1t might do this but coulc
go no farther. The Association,team, with the caveat, that they had no authority
co ¢o so, indicated that they may Seé able To persuade their merbership o

comsider $30,000 over the Boand's lastc oifer. Thus, the parties, as The ract

. e, LR L e e TS e e e L) i o S o o
41 Che opinion ol tne -ald ru cepr the teachners teanm indicated &

willincnass to go dack to their membership and from a $44,000 package Toy to

+ion and be in a position to offer

&

.- T T T R R n = - e JE R
Loand should again take & looxk &t wne sivud

i

“he apscoxinately $30,000. The expense of keeping scnool closed and the expense

of litigation that could follow would clearly eat up The difference,

“hepefore, the Fact Finder is vecomnending That Appendix A attached o
rereco e Appendix A of the concract. £ opovides for a $ 6830 base and a
1.5% index. 1t provides for $17.50 insurance. It resulls in about $36,000
over The Board's last offer, Some may say that it is better than someé su ounding
districts, but each distprict has peculilarities involving their finances so that

ape ot easily mace. Lt suffices to say that the propossls that are

hereby pecommended are aboutl the same percentage increases over the pravious

&

Tl

year. Tne proposals keep the Foultport system at about the same relative salary
scale as compared with other surrounding school districts that Frultpeort has

It does riot break the pattern of collective

anioyed in the last three year
bargaining in Fruitport. The last two or thrse ysars Fraitport has been a rela-
tively good paying district, As & result the people in this district have
received oxcellent education. The Fact Finder suggests that the pattern can
and should continue.

Tha Faet Finder would be remiss if he did not make several other
suggestions, The teachers shcould recognize that in the opinicn of the Fact

Tinder chere is an over-staffed problem anong teachers., It may be next yoar
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SIIIEYY STHCONS

~1S70
Years of 90-120 Bachelors Ded. Bachclors Dej. A Dogree A hegree M Plus 30 Hrs,
Experience Hours Points Salany Pius 18 Hws, Points Salary Plus 18 Hres.. Points Salary
— _ e Points Salary | Points Salary
0 $5724 100 46850 105 $7192.50 130 §7535 115 §7€77.50 120 $8220
1 5899 105 7192 .50 110 7535 115 7877.50 120 8220 125 8562 ,50
o 6074 110 7535 115 7877.50 120 8220 125 8562.50 130 8905
3 6245 115 7877 50 120 8290 195 8562.50 130 905 135 9247 .50
4 6494 120 8295 125 8562 .50 130 8905 135 G947.50 140 9590
5 6509 19¢ £562.50 130 8905 135 8247 .50 140 9590 145 G942
6 6778 130 8905.,50 135 9247.50 140 8580.,50 145 9912.50 150 10275.50
7 6949 135 9247.50 140 9590 145 63912.50 150 10275 155 10617.50
8 7124 141 2658.50 146 10 151 10343,50 156 10666 16) 11028.50
9 147 10069.50 152 10412 157 10754.50 162 11097 167 11439.50
10 153 10480.5 158 10823 163 11165.50 168 11508 173 11650.50
11 16¢  11576.50 174 11919 179 12261.50
- The Index B 5 set up on the principle that the top salary will ba 143% of the bhase.
Insurance 417,50 per month por employee.
Longevity od along the following Fd,4>-c~0q"
a. 15 years se ort System would qualify for 5% incre s base salauy.
b. 20 years of service to this system would chwwwv Jor 10% ow salary.
c. 25 years of service to this system would qualify for 15% ol salary.
d. 30 years of service to this systom i would qualify for 207 of his e salary.




