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REPORT OF gagg-ﬁm;m .HEARI.E'B
OFFICER AND RECOMMENDATIONS

In re: Camden-Frontier Board of
Bducation and Canden-Frontier
Education Association

The undersigned was appointed by the Empl&ymnnt nslaQ |
tions Commission on October 23, 1973, and, by agreement of the
parties, a hearing was held on Monday, November S, 1973 at
Camden, Michigan., Both sides were well represented and well
prepared.

Issues in dispute related to salaxries and ateps for
e:l.thcrlla one-year or two-year contract, ex.?txa-_urvice- payments,
insurance coverage, and ti;ariqu payable on a 9-month or 12~
month basis,

| It appears that negotiations had commenced March 21.'
1973 and continued weekly until July 10, 1973 when a meeting
with a mediator was requested, 8uch a meeting was hoi; on
August 6, 1973, and continued weekly until October 2, 1973
when the Association requested the appointment of a Fact-
Pinding Officer. g | |

Evidence was informally bhut fully presented, with
substantial exhibits, by each party, as the result of ﬁhich

I make the following report on each issue. A tape-recording




of the entire hearing was made.
ME_LM_J_"‘:

It is clear that both parties desire a two-yaar contract
but.cannot agree on a salary schedule for each year, A twofyear

contract is requested by the Association and several proposali

have been made by the Board on that basis. There is no question

&

that a two-year contract is preferred,.
S8alary Echedules |
As of September 4, 1973, the parties were very close to
agreement on the Salary Schedule for the y&axa 1973-74 and
1974~78,
 The Association proposed a salary lcheaﬁle of 12 staps,
with ranges for each year as follows:

1973-74 - $7,900 to $11,312, and
1974-75 - $8,150 to §l11, 800, for B. A, salaries with three

additional higher steps for M,A, degrees.

‘Phe Board accepted thi; proposal, except for tge top
steps of $11,800, which it limited to 611,750, |

A pieklgc, includiﬁg this schedule, together with other
fringe items was submitted to the meﬁharihip for ratification

on September 4, 1973 but turned down.




Thereafter, the Association kept revising its proposal
on salary schedules upward, all of which were rejected by the
Board. Prior to the date of hearing, the Assoclation's final
proﬁosal wass |

§7,900 to §11,356 for B.A. in 12 ataps, with three

additional steps for an M.,A, and the option of pay~-

- ments being either on a 9-month or l2-month basis,
as each teacher chose, .
The Board's final proposal was as before

$7,900 to $11,312 for B.A, in 12 steps, with three

additional steps for an M,A., and agreeing to the
et 9 or 12 month option,

_ However, at the hearing the h-aociation'had cﬁanqed its
position and requested a salary range of §8,085 to §11,403
for the first year, and a second y&ar at an increase of at
least 4%, with a maximum of 6% over the first year salaries,
based on a Cost~of~Living Index,

Th§ Board remained at its étior ﬁosition.
gggggggndation. '

It is recommended that the pérties ag;eo on a salar&
schedule for the two-year period as followss .
1973~74 - #7.90b - 811,356, in' 12 steps for a B.A. degree;
with three add;tinnal steps for ﬁn M.A,,and rotr;not1Vc fo

Aug{nt 28, 1873, and




1974-75 - §8,150 - $11,800 on the samé conditions set forth
for the first year, of the contract.
These rates are fully justified by htthninntl made in ad- |
jacent and surrounding districts, and, except for the
lﬁlrting rate, are just above aiﬁruge. And the differxence
between the request of the Association and the offer of the
Board amounts to less than §1.00 per week. .
Furthermore, since hoth parties di;l agree to an option
to be paid either on a 9-month or li-month basis, as each |
teacher may choosa, it is recommended that it be ineluded
in the contract. |
From a practical standpoint, it is suggeasted that for
the year 1973-74, salaries continue on a l2-month basis,
except that thon who so chooc; may be paid at the end of the
school term the balance of their annual salary. Of course,.
adequate notice of this choice should be given so that the Board
may prepare for it, ‘ | _ _ |
For the second year, tlhon vho dluirc"-to be paid on a
9emonth basis should .alno indicate such desire prior to t?u
start of the school year,’
Extra Services Schedule
The final position of each party on this question was




luhltantia l1ly the same,

The Asaociation requested pay for extra services based
on the existing percentages of thc11973-73 B.A, degree salary.
Its original position had been to pay for such services based

ont

1971-72 pay schedules for 1972-73 and on
1972-73 pay schedules for 1974+75.

The Board had agreed to base the existing percentages
on the 1972-73 B.A, Salaries, with a grandfather's clause to
the effect that any one already receiving makc, would remain
at the higher amount.

However, at the hearing, the Association increased its
demand by asking that the existing percentage be applied to
the 1973-74 B.A. salary ratés with a grandfater clause, and
further suggested that those teachers who had not performed

extra curricular services during the period from October 2,

1973 to October 15, 1973 be not paid for that period of time.

Recommendationg

Again, it ia obvious that the parties were in practical

H
agreement prior to the Pact~Pinding Hearing and I, therefore,

recommend that this agreement be implemented as followss

£




- !6: 1873-74, the exiiting parcontagci be applied to the
1972-73 B.A. rates, and '
~ for 1974-75, on the 1973-74 B.a.liatea; a#c;ﬁt ﬁhero a
teaehgr already parforming an activity had been paid on an M.A.
schedule, instead of a B,A. -chodqla, his dollaxr compensation
ﬁould continue to be the iamn he received last year, and .
until the proper percentage of the B.A. rate equals or exceeds
that amount., In this manner, all percentages will eventunllf
be based on B.A. salary rates, |

Furthermore, since no services were performed from
October 2, 1973 to October 15, 1973, that pcripd should not
be paid for.
Insurapce coverage

Originally the Association requested the full cost of
Blue Cross insurance coverage at a cost of $4§.44 for the
family and at a cost of $17.17 for a single person torvtho
year 1973-74 and the cost of such inauﬁanco as-ot.Augukt 15,
1974 for the year 1974=75. .In addition, the teachers requested
the option of choosing insurance carriers.

The Board agreed to the prineipal portion of the proposal

but apparently did not agree to the change from Blue Cross.

o




Howevér. later in the negotiations thQIAstbciution
increased its demands requesting the Blue Cross-Blue Shield
MVPL Master Medical plan with Option 4 Rider for 1973-74,
and the MVF 2 Master Medical plan irit:h the Option 4 ﬁidcr
for 1974~75, but reduced 1ti request prio; to_the hearing.

At th§ hearing, the Association again increased its
demand to the Bluo-cronu.- Blﬁe-shiold MVF 1 plan with tﬁa
Option 4 Rider at a cost of $49 53 for tull family and §18,20
for a singla person.
nnggmmendgtiona

It is my recommendation that the agreement the parties
reached prlor to the hearing should be adoptaé; and which the
Association briginally requested. I do not recommend the
right of teaéhefs to change carriers at this time. Experience
has shown that the change of carriers creates various problems
which do neither party any good. A change 1nlc§rricrs should

be negotiated in iﬁfﬂcient time to_permi.t the proper im-

plementation of the new plan. Since both sides have considered

only a Blue Cross-Blue Bhiald plan at this tima. it should be

continued for the term of this contract.

Dated; ' tfully Subnit ed,

November 14, 1973 ' 4/
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