STATE OF MICHIGAN . .
. DEPARTMENT OF LABOR = . . .
;LABOB MEDIATION BOARD

s In the ilat*ber of‘

: CAIEDOVEA‘ CO¥ miTY SCHOOLS ‘
¢, 051edoﬁia. Mishigan .f: ‘

-and-~'a"‘ o

o .CALEDom EDUCA‘I'ION Assocwcmn

| 0n August 10th 1967 the undersigned. LEON J. HERMAN, was o
f;  appointed by the Iabor Fediation Board as its Hearings Ofricer
'Jﬁand Agent to oonduct a faot flndlng hearing relative to the '
Z‘ ;~-matters in dispute betWean the above partles. pursuant to
}'Section 25 of Aot 176 of Public Acts of 1939 as! amended and
“the Board's Regulatiens. Accordingly. and upon due notice. ‘

 J a hearing was held August 18th and 19th 1967 at Caledonia "_
2 “Bigh School. caledGniao Hichigan. Appearlng for the Schools
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'i:were Ray Aley, Superintendent of Schools: Hilliam S, Reed

'_;;1 'f.ii-President of the Board of Eduoation and Chairman of the Negc-

s  ;,t1at1ng COmmittee°' wxlliam Van Heynlngen, George Rodgers,f
 ;Miner Cook and John Hilton. Representing the Association

. :h . were Patrick Dolan. of the M&ehigan Eﬁucation Asscciation-‘
g.Stuart Randolph Chairman of the Negotlating Committee' John

Jacobitg, Don Babcock M&rg O'Neill, w1111am Banaszak and’
i Jcshn Soderman,
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3 : : - N

of 1 the demands made of the School Board in the petition for
'facu flnding, Item i Relief Time for Elementary Teaohers,

-and Iten j, Duty F“ee Lunch Periad for Elementary Teachars,

- 'Ir«-*""'“i'

were settled by the parties before the hearing. Item g, Class
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:~7fthat classes 1n Kindergarten, First Seoond and Third Grades  ;
‘,' 5l,wou1d be llmited for the oomlng seheol year to en average of E i
* °*¥Q527 pupils.~ In the followlng year an erfcrt will be made to ,‘};?f¥f{

“f}“reduoe the class sizes tg 24 subjeet. of coursa,lto then ,

ﬁi;SIZe. was rnlly diseussed at the hear.ng, and agreement reached

7T?'eurrent préblems of financlng. teacher availabllity and popula-' .

i tlon inorease.4%u

v

‘WOnthe issue of Teacher salarles ror the ensuing year, the

77J?~Asscoiation propcsed that Ncn-Degrea teaohers be paid a o

histarbing salary of 35200.. 1ncreasing 1n ten annual steps

_H f};to $6200 To thls the School Board had agreed. ~?; ,£” C°f’V?fflai}f?

“77;;vFor teachers with a Bachelor's degree. a startlng salary of

$6500 was requested, with ten aﬁnual 1nereases to a maximnm

“‘yof &511 700 ey

?1- Teachers holding a Master's degree asked for a beginning

 _isa1ary of $?280.. increasing 1n ten years to $12 480 per annum.;

L ‘The total cost of the package for the first year was estimated ;f'
‘.jvby the Association at $?81 560 In 1966-67 the School system

"7,_paid $532 112 for the same servicas, not allowing for seven

Jnewly hired 1nstructors,‘ e

t-; The School Board ceuntered with an 1nerease of $500 for teaehers

'f'f 'w1th degreas. resul»ing 1n starting salaries or 35860 fcr those

'{_'holding Bachelor's degrees and $6264 for teaohers with Master'

- degrees.-*'*




* Athletic Dirsctor

. Tennis Varsity

. GAA ‘Sponsor

'curricular work in the scheols' athletic programs, as well as

5;the establishment of additional activities.

x‘*ff,,In addition, the Association asked for extra pay for extra-

The~Board made anVu‘ 
. offer which was rejeoted. The proposal for additional aotlvitles

‘"”~ﬂwas also rejeoted by the Board. The ASS°°1ati°n's Pr°P°8°d

 f'sche&u1e of éxgra payments, with the offer made by the Board,

L Aétivity

- Football Head Coach
Football Varsity Asst

. - Football J V Head ‘>-‘
- Footbell J V Asst .~ .

. Football Freshmem " ..
. Basketball Varsity N e
. “Basketball J V

~ Basketball Freshmen
- Basketball 8th
- Basgketball 7th = 1 0
-~ Track Varsity v o
- Track Assistent .
Bageball Varsity =~ . .
Baseball J V Tl

. Golf Varsity

. Wrestling Varsity

‘Wrestling Asst

“’j‘is contained in the follawing schedule. L

‘A‘Q :i 1966§§?jt;

iese
250

‘Board  Assn 67~68
Offer a3 Proposal

$4so;ga 780
T e
. 390 488
©7 390 ° 488 -
375 455

None - 325

hiaﬁ  56G 883 y;‘
. 390 . 488

350 - - 455
200 . 228
200 . 228

. 390 - 485

+ None . 325

390 - 455

' None 325 o
275 325 .

275. - 325

~;;? None 585 .
Vx;None? - v-325

,fA similar'schedule of non-athletio aetiviﬁes was proposed-

- Cheerleading HS . =
Cheerleading. Jr HS
- Band :Director
~Yearbook H S ,
Dramaties Coach Sy
~ Newspaper, Annual Jr H S
_'Newspaper H S ~ :
Safety Sponsor El '
Choral Director

jy~19ﬁ?.y
100
400
100
. 00 :
oo 150 195
- None. - 325

New ,
T 100 | 130

15 o 228
150 ' 228
o125 - 195
450 .. 520 .
250 kss

250 . 520

200, 260

 ~fExh1b1t 13 attached contains a proposed five step increase

Hffo mula xo* te&cnurs engaged in tne above activities. Ji
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'eethe depressed st&te of teacher 1ncome against comparably

:' A number of exhibits were offer,d by the Assooiation to show

~

educated 1ndiv1dua¢s in other forms of oecupation.' A chart

e,~ef the backgreund oz the Caledonia Community Schools (Ex..5)

- ‘shows the gxewth of the communlty and its available 1ncome for :

'*?1sch001 application. The pr@posed budget of the School Board

',for the coming ye&r mas cited by the Asscciation as proof that

1'the Board coul& afford tO’pay more salaries (Ex. 19). The salary

‘"Jgincreases agreed upon by neigﬁbcring 8°h°°ls for 1967‘68 were

| Vlen this system. ”"Jf:iﬁti"

~listed in support of the Association's demands for 1ncreases

eThe School Baerd 1ntrcduced 1ts budget ror the ensuing school
year. As amended to allow for a starting salary schedule or

$5200 for non—degree 1n3truotors, $5800 for teachers with bachelor's |

"Vdegrees and 36264 for teachers hclding~master's degrees- and

1ncludlng the proposed 1ncreases 1n the schedule of non-curricular o
'aetivities, ‘the Board estimated that 1t would wind up the year
| with a net balance of $3 065 A

fA schedule 1ssued by the Michigan Education Association. of which :

ffﬂthis Association 13 & member, lista 20 schools in the area which

!. 'sett1ed upon salary soheaules befare August 10th 1967 »The',s

o s1x under ssaoo

salaries range from $5600 to $6300 with elght at $580€ and

ﬁfifteen below $6000. Other schools have since settled in a'

2 spread of $5800 to 36600 . Of these one settled for $6600 ‘
“one for $6300, one for $6020 two fer $6000 and the remaining




'Wd”dThe Board argued that its Propesed salary schadule was 1n line

d‘lfwith comparable sohool distriots 1n the area.~ It was explained

that a tight and conservative budget had been prepared n eon~

: ””fftemplation of 1ncreases 1n operating expenses and a reducticn

j_din state ald. Its transpcrtation budget had been cut by $25, 000

fddi‘through dodﬁling up of bus runs and not replacing older buses.‘

‘,'Maintenance and capital expendltures had been out by$$16 000,
A surplus of some $58 000 at the beglnning of the last fiscal -

f‘year had been \cansumed and the new year was starting with B

"fQi,a deficit in its General Fund Budget of $1682 Nevertheless,

s and after considerable negotiation during the hearings, the Board

151nereased 1ts offer to the teachers with degrees as follows- R
Bachelor Degree ; $S950 1ncreasing 1n 10 steps to $8776 25
,.;Master Degree':"j $6426 1nereas1ng 1n 10 steps to $9252 25

rdeon-degree teachers ‘were’ offered %5100 to start, "ith annual

'dhfincrements of $100 for ten years._ ‘ [i«_'j”:LQ "j\;

i Extra duty pay was amended to a slight degree'7dv

. Choral Director ¢ gano
- Newspaper, Annual Jr H S 180
Safety Sponsor - f:__,lu;jj 150 ff
Other extra duty 1tems were continued without ebange. TN

":In addition the Board proposed te 1norease each step in the salary

'findex, as shown in their 1etter af August let 1967, attached

| ;hereto, aver the original proposal, and to pay $9 30 per month

'"txtowards hospital 1nsuranee fer each head of a household on the

teaching staff

t"




“?The proposal of the Board was predicated upon a two year contract

#waith a base bachelor degree salary of $6300 fcr the second year.'

’nghe Association refuaed tc accept the Board!s 1ast offer., Its'u;

“}gylatest counter—proposal is a base of 36100 for a one year con-

"”fr“tract or awgwo year contract at $6000 end 36600 per year, plus

"a higher ratio for master's degree.t

Is an satisfied that the Bcard has dcne all 1n its power to
| ‘fconserve 1ts aseets and administer them conservatively. It has

done all 1t could to increase the millage allcwances available

\" :to 1t Last January 1t sougnt a mlllage vote for this coning

'}fzyear and received six mills. In July ancther public vote resulted

© dnen additional 2.9 mills, but by a scant 52 vote majority.

| There 1s no doubt that with. the 1mplementation of its proposed

e salary schedule it Will wind up the year with a deficit unless

- the State provldes further aid 'whlch presently 1s not lndicated

"'q;It 1s suggested by the Association that the Board could borrow

.‘lf against future state appropriations, but the effect of such

'l-action, on top of borrowing the Board has done and must still
"ldo to meet current cash requirements would put the District

' 'further on the red side of the ledger,‘

I agree with the Associetion in its ccntention that teachers are.
B a depressed group econcmically. and that their education warrants
e higher rate of return ‘than they have been receiving._ I do not

egree that they should receive the same annual return as 1s paid

'~e,to people of equivalent education in. private 1ndustry, unless

* the teacher sal ryvrcte ls'gcgw*ted tc “eflcct the great



foinumber of hours of work per year that 1ndustry expeots of 1ts
‘:employees.; At the same time, the teachers must consider the
‘amounts end souroes of funds available to thelr employer, and

" the remuneration of other téachérS‘SimliarlY situated in the

surrounding and neighborlng”oommunities;jin determining the

]oompenéatioﬁggnloh they shonld‘reoeive for their'éervioes.f

"The Association oharges that some $35 500 equivalent to
N $408 for eaoh of the 87 teachers on the staff 1is available

for additional payment of salaries.d These figures 1nclude

‘;"unusually" high taxes receivable of $15 000 (which 1s delinquent

2

" 0 ne by the petitioner. I an of the opinion that the- offer

and thus presently unavailable for operating expenses), "unusually"

»ﬁ,high inventory of $10 000 (primarily books, whioh will be ‘,

needed during tne school year, and for Whichwparents advanced‘

$5. 00 each to finance their purohase).» and an actual year end

‘f“eash balance shown. in the Annual Financial Report (Ex. 20) of -
‘$9100 (which does not necessarily controvert the faot that the

District ended the year wlth a negative cash balanoe) Norl‘f

b do other suggested sources of revenue polnted ont by'the

Association seem to meet ‘the basio fundamentals of sound

‘ financial pr&ctice.’

D)

“In theblight'of‘ellfthe faots presented, &nd aftefvoonsidefation7*
,’of the exhibits submitted by the parties and tne brief forwarded

"lest made by the respondent CALEDONIA COMMUNITY SCHOOLS to its

enployee_te&ching stalf throagn p titloner CALEDCVIA nDUCATION

ASSOCTATlOV is fair and redsonable, and oonSOUQnt with salaries

‘,':negotiated throughout the 1mmediate region 1n similarly sltuated';

e ‘_>;7_o,



4*?*schobl districts; I strongly urge petitioner;to accept the
‘fioffer on behalf of the teachers I further suggest that should
:additional state aid be forthcoming, that a fair proportion

 ‘of the additional fund be utillzed to 1ncrease teacher salaries

"‘;Detroit Miqhigan, Re
- AuguSt 25th, 1967 \

Heéring OffIcer




