NOV 6 1969

TION!
STATE OF MIcuzGAY” %T#Z?&‘ﬁm bAISION
~ DEPARTMENT OF LABOR

| EMPLOYMENT RELATIONS. COMMISSION

l?‘In the Matter of e’j
i " _f' CALEDONIA COMMUNITY SCHOOLS
S lanaw Chou il
S CALEDCNIA Enucﬁiom ASSOCIATION

"ffeOn Septenber 26 1969 the under51gned‘2£eon J. Hermanx was}

,app01nted by the Employment Relatlons Comm1551on as. 1ts hearlng

‘a:¢w:off1cer and agent to conduct a fact flndlng hearlng relevant to

~nlthe matters in. dlspute between the above partles, pursuant to

77f,Sectlon 25 of Act 176 of Publlc Acts of 1939 as: amended, and

ifethe Board's regulatlcns. Accordlngly. and upon due not*ce, a-l

illefhearlng was scheduled and held on October 3 1969 at CalC“Oﬁla
; Junlor ngh Schoo ' Caledonla, Mlchlgan.' s

'if‘Dale Mossberg, Bus1ness Manager, Hareld Whlpple, Superlntenaent,

Don Hllton, chalrmaﬂ, kegotlatlng Commlttee- Wayne Flnkbelner, »,,

4“;»Secretary, Wllllam S. Re1d, Presmdent, and Robert A, Buer, George~

"Rodgers and Wes Huvser. Trustees, represented the Board of Educatlon”‘

. Gordon G NOrman, MEA representatlve, Ammon Mlller, Jr., Pres1dent,gﬂ

':CEA‘ Stuart A, Randolph and Ruby FlSh aPPeaIEd on behalf Of the ”‘e&ﬁ
'“;Qi'Caledonla EducatlonvASSOCLatlon.;"‘




f The only issues ‘upon whlch these partles dlffer are 1) salary

h~ﬂddeductlons for absence and 2) salaries to be. paid the teachers.

o 1n~both matters the:d;fferenceabetween them is minimal.

It has been the practice in the past to permlt a teacher, after

llxhls ten days of sick leave authorlzed by the contract is exhausted,

‘S'to take addltlonal\tlme and to pay the teacher the difference |
"between his salary and that of the substltute engaged to take his

"‘f_'place\ The Assoc1atlon asks that this procedure be contlnued

" The Board proposes that no payment_bewmade hereafter to teachers
':whovhave eXhausted'their accrued sickkleave..It concedes, after

: 1nvestlgatlon, that only 14 rof the 89 teachers on the school roster

.’L;had 10 or more days of 51ck leave in the past year.' It may be

safely concluded that because of accumulated sick 1eave, few if

any of the 14 were pald the excess over substltute pay. Obv1ously,i
,'the extra payments cause llttle flnanc1al loss to the Board :
I recormmend that-the~oldfprOCedure bekCQntinued whereby a teacher
is paid the difference between hisfsalary and that of theAsubstitute
“during. 1llness after his s1ck leave allotment is exhausted. To
’protect the Board agalnst Aimproper use of this provision, I further
recommend that the allowance be denied to any teacher for the
duratlon of any school year in which 1t is found upon investigation
~ that the teacher,s absence was caused by some reason other than

- illness. This will'protect the Board‘frOmeunwarranted absences

and w1ll contlnue the teachers protection’in the\case of legitimate

illness.

On August 29;'19é9vboth'parties agreed on a salary schedule of
- $6900 tov$10,350 for Bachelors and $7590 to $11,040 for Masters.
The difference bhétween them,is that the teachers wish to retain

the 10'step‘schedu1e~which had existed in the past and the Board

i



"??3iwanted to stretch the 1ndex to ll steps. On September 9, 1969 .

’b»'the Board offered to reduce the lndex to 10 steps on a salary

' schedule of $6850 to $10,275 for Bachelors and $7535 to $10,960

”7ffufor Masters.» The ASSOClatlQn rejected thls last offer.

A salary comparisoh chart.'submitted by the‘Board*“Ofkla school

’:ildlstrlcts in Allegan and Barry Countles which have arrived at

f:(contracts for thls\year shows five: schools w1th beglnnlng salarles

- of $6900 and two of $6800 All others begin at hlgher rates.

of the flve, ‘three are on a 10 year index, two. on an ll year index.

. Of the two- at $6800, one has a 10 and the other an 1l year 1ndex

°'Q‘ Except for Wayland, all the schools us1ng the 11 year index pay

.]~apprec1ab1y hlgher salarles in the 1lth year, both for Bachelors

'f_ and Masters.'~

"'vahe dlfference between the two- partles is approx1mately $l6 000,

which the Board contends is not avallable within its budget

_jThe,Board,s-budget shows an estlmated surplus for the year of

~ $578, but as the result of a deficit of $954.49 at the end of last

fiscal year, it will actually have an endlng balance of minus

o $376.49.

_Examlnatlon of the budget dlscloses that the sum of $42 136 has
;been ‘allocated to replacement of vehlcles, as against $12,871. 72

for the year before.k The Board explains this $30,000 difference

1.,by statlng that "bus purchases will be on a cash basis. rather

than the financing of buses for a sav1ng of 1nterest" X whole—’
fheartedly agree with the economlcs of the Board's posxtlon on
buses.’ Certalnly a substantlal sav1ng can: be made 1f buses are
bought for cash rather than on tlme.’ I do not however, thlnk it
fair that thls sav1ng in money should be made at the expense of

“the teachers.



‘*x~.Expansion in the number of steps on the lndex weuld be unfalr

to the members of the Assocratlon. Most schools in the area pay

i hlgher salarles. all except one schocl featurlng an 11 step index

pay higher maximum salarles in. cempensatlon. Vlewed competltlvely,'

 'the 10 step index 1s reasonably comparable to almllar dlstrlcts

k.‘in thls countyﬁand the next

'
S
Ny

yrhe difference,of‘$l6,000abetweeh‘thevtweeérepesed indices can

_easily be made up by purChaeinghpartdof‘rhe'busesseh'time rather

krthan byhcash'payment Iithereforefrecommehd that=a~salary schedule-

- of $6900 to $10 350 fer Bachelors and $7590 to $1l 040 for Masters
"hron a 10 step index be adopted

It was also proposed by the Board that the teachers stay in the

4“h1bu11d1ng ten minutes more than they dld last year. - The Association

has refused. The Board was unable to explaln the purpose or the

value of these extra ten mlnutes except ‘that they will have teachers

o there for ten mlnutes more. The students will have left and the

'teachers will have nothlng to do but 51t around and wait fOr a later
‘closxng tlme. I belleve the proposal has no merlt and recommend ;

’that it not be adopted.

';-j Fact Flnder o

‘Dated: Southfield, Michigan
- October 30, 1969



