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This is & Fact finding Roport under the provisions of Section
2% of Act 176 of ths Public Acts of 1939, ss emended. In accordance
with the Michigan Labor Kediation Board's Rules and Hegulatioas re-
lating to Pect Finding procedures, the undaraignad was designatad on
August 17, 1967..ta conduct & Fact Pinding Hearing concerning the
Ratters in dispute batwesn the parties and to make vecommendations

for their resolucion.

By agreement of the parties, tha hearing was commenced on
Avgust 31, 19€7, at the Birmingham House Hoﬁol. Birningham,
Michigan. At the suggestion of tha Bsaring Officar, intenaive
rediation efforts wore undertaken baﬁwaan August 31-#n6 September 2,
1967, which failed to resolve ths deadlock. but brought the parties

somewhat closer togather on economic issues,

Tﬁu fornal hearing bagan on Septamber 2, 1967, snd was com-
Pleted on Septenlaer 6..1967; ¥any witnesses tastified and forty-
five separate exhibits, campriainq saveral hnndfnd pages of statis~-
ticenl, financial and oah;r data were received in evidence during

the courss of the forral haaring.




The Petition for Fact Finding slleged disagresvent on the

following points:

1. Salary schedules.
2., Haalth and accident and life insurance.
3. Extxa pay for extra curriculsr duties of taachers.

&4, Non-aconomic items,

Previcus to initiation of Pact Finding, the BEA demands for
salary schedule ia#rovnnanha and insurance benefits wers estimated
to cost an additional $1,400,000,00 for the 1967-68 school year.
The Hearing Officer estimates the offer of tha 3pard of Education
for increassas in amount of salary schedule would cost between
$120,200.00 end $125,000.00. The Board made no offer on any

fringe items,

Inu:ing zadiation aéa-tonn prior to formal hearing, the BEA
paced its proposal for salary and insuxance ﬁo'a total cost of
$670,000.00, The Bourdloz Education increaved its offer of im-
provement in aalary schedule to & salary schedule ecutin§ ippro;t-

mataly $200,000.0¢ or roughly an increase over last yearx's scheduls




of mpproximatsly an average of $207.40 per teachsr for the school

yeaz.

The undersigned was impressed wvith the fact that both parties
exhibited a desd soated intransigeanca that went far beyond the
sconasic issuas, Therefore, it was folt that the economic issuss
sust be quickly resolved in order to permit the parties to restore
 noyael relations, On Septambar 6; 1557, at the conclusion of the
formal hearing and in an effort to rcturn the teachers to the
clasarooms and permit the parties to resclve a vary seriouys
Qichotowy in communications and avoid furthaxr damage to futu:a
relations, the Hearing Officer made tha {ollowing interim recoamen=

dationss

1. The parties agrea to 2 binding Pact Pinding aAsport
or agres to the appointment of & fiva-mamber Board, with each
pirty nlectthq two peaxnbers who are not on eithsr m;;nuaunq tedm,
with the Fact Pinder as Chairzman, 7The five-man Board would review
the aevidence and the -t.lndings of 2 majority of the Board m;d be

bindingy on hoth parties,




2. Upon acceptance of the principle of Paragraph i, the

teachars would return to normal classyroom activity.

3. Both parties ware asked to rsspond to the intarim

reconxendation by 6100 P.M,, Friday, Septexder &, 1967,

4. The undersigned would retain jurisdiction of the pro~

ceeding.

On Septambayx £, 1967, the Birmingham School Board and the
DBEA advined the Hearing Officor chat the interim recosmendations

ware rejected.

The oxtensive evidence presented in this proceeding has been
raviewed 2nd in an affort to present ths parties with timely and
meaningful recommendations, the undersigned confinas this Reporxt
to recaommendations for the resolution of this zerious disruption
in a vitel sector of comxunity life. 7The detziled position of the
parties on each mapact of the Qispute and the rationsle of the
Bearing Officer on each of the issues is laft for a uupplaucntil

report. It should be apparsnt from the volume of the evidence




presented that the physical task of writing the complets report
surpasses ressonable time limitations in the pressnt posturs of

the parties.

The zecommendations which follow are mads on the basis of
the entire record snd reflect the considerxed judgment of the Bearing

Cfficey on

1. An egquitsble adjusctment for Birmingham teascherxs, the
School Bosrd and the publie £n the light aof conditions at the
Birmingham 8chools, totsl settlements in comparable school distrigts,

including wnqes and fringesay

2. DBirsinghan's compatitive position for new teachers and

equity for tenure teachers at all stepsy

3. The financial abilicy of the Birmingham School Board
o make the adjustnents recommsnded based on paragraphe 1 and 2
from funds now available in the 1967-€8 budget without additionsd
millages | |

4. The viablility of the recommended settlement on present

and future relatisas betwsen the narties,




RECOMMENDATIONS QF THE MEARING OFyioi:

1. The Birmuingham Board of Education should offar a togal
package of §402,000.00 to cover salary schedule innroveaments and
he&lth and accident insurance coverage for teschers only (not

full fasily).

The Haaring Officer recognizea that frings proposals are
not open for negotiations uﬁdu: the ter:s of the prasent threew .
yoar agreesent, but the agreement does provide for the addicion
of bcnof&tc by xutuxl agreexent at sny time, since Sirmingham
is one of the few conparable districts without insursnce benefits,
it is recommended that this important hanefit ba included as a
part of the $400,000,.00 expenditure &t ths ortion ¢f the Board

of Education.

a. If the Board of Bducation wishes to linmit its econouia
offer to salary improvements only, ms it has a cantractual

right to do, the following schedula which ¢lasaly approxinstes




the $400,500.00 linication is recommended for the school year
1567265 ~em
zp £A m;m M0 7.0
2 $ €,270.00 $ €,700,00 $ 7,0003,00 $ 7,560,00
2 6;?‘3).90 7;353.‘30 7;653.96 61,400.,00
3 7,552.,00 T.7533,00 8,094,930 8,803,900
4 7,330,329 {,990,00 8,330,900 - 9,200.00
s 7,7?:}.9) 8‘4{)0&‘39 5.7'30.33 . 9'603.03
& §,252,00 2,803.00 9,199,063 E 10,909,00
7 £,€632,00 $,200.00 2,559,090 12,423,002
4] 3, 332,00 9,733,090 15,100,959 10,850.00
10 F.833.09 18,722,00 11,100,920 11,700,920
11 13,783,900 11,220,900 11,602,.00 12;253.00
“his zalery schodule reduces the staps from 1) to 12, which

‘brings the district closer in line with other couparable districts

which hava fewar steps on the average.

The echadule is not based on an indnx betwasn steps singe
an index was not nutually'cco.ptabxe and is not imperative under

the circiustances,




3. No racommendation is made for change in extrs curricular
duties, since this sudject is not open for negotiations under the
agreement and the Board of Education has not been willing to nake

an offer in this ares,

4. There was no evidence offersd on the echool cslendax
because of time linitations and the fact that it was not specifi-
oally asntioned in the petition., Howover, this subject is unre-
solved and should nét present a serious m&u: to settlenent.
It L9 racommended that the partiss continus negotistions on this

{agus,

s. Mlt.hough-not oupuoily befora the Hearing ouui:. the

| serious prodlem in the area of comwunications pust be met, other-
wiss acceptance of the above recommsndations will not resolve the
4ifferences Datween the partiss and continued t_nu.m w.ruol.n

incipient problems will lesd to furxther deteriozation of relations,

I recommsnd that the parties estabhlish a panel of tsacher

representatives and administrators ond principals, separatsly, for




alexentary and sscondary schools, €0 meet bi-monthly (or more otﬁu
if méossuy initially) to rosolve probless that arise and thereby

avold formal griaevanees,

~ Whenever it is putually decided to be feasible, hased on
- reducad nunxbaxs of problems, such zeetings to be held monthly
zather than bi-monthily.
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