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MASTER AGREEMENT, 1967-1968

This Agreement is entered into this sixteenth day of Oct, 1967 
by and between the Marquette-Alger Intermediate School District, 
Marquette, Michigan, hereinafter called the "Board," and the 
Marquette-Alger Intermediate School District Education Association, 
hereinafter called the "Association." All District employees are 
hereinafter called the "employee(s)." Division I signifies certi
ficated employees and the school registered nurse. The word "em- 
ployee(s)" in Division II refers to secretarial and stenographic 
personnel.

WITNESSETH:

WHEREAS, The Board and the Association recognize and declare 
that providing a quality education for the children of the 
Marquette-Alger Intermediate School District is their mutual aim 
and that the character of such education depends predominately 
upon the quality and morale of the teaching service, and

WHEREAS, the members of the teaching profession are partic- 
larly qualified to assist in formulating policies and programs 
designed to improve educational standards, and

WHEREAS, the Board has a statutory obligation, pursuant to 
the Public Employment Relations Act, Act 379 of the Michigan 
Public Acts of 1965, to bargain with the Association as the 
representative of its personnel employees but excluding "adminis
trative and supervisory personnel" within the meaning of the Pub
lic Act 379, with respect to hours, wages, terms and conditions 
of employment, and

WHEREAS, the parties have reached certain understandings 
which they desire to confirm in this Agreement, and

WHEREAS, this contract is in effect from July 1, 1967 to 
June 30, 1968

THEREFORE, the "BOARD" and the "ASSOCIATION" agree to the 
following:



GENERAL

Article I - Recognition

A. The Board of the Marquette -Alger Intermediate School District rec
ognizes the Marquette-Alger Intermediate School District Education 
Association, a chapter of M.E.A., as the exclusive bargaining agent 
for the certificated teaching personnel and including the school 
registered nurse, but excluding "administrative and supervisory 
personnel" within the meaning of the Public Act 379 employed by the 
Board.

In Division I of the Master Agreement, the term "employee" shall 
refer only to the certificated personnel and including the school 
registered nurse.

B. The Board agrees not to negotiate with any other organization of 
certificated personnel or school registered nurse for the dura
tion of this contract.



Article 2 - Association and Employee Rights

A. Pursuant of the Michigan Public Employment relations Act, the Board 
hereby agrees that employees of the Board shall have the right freely 
to organize, join and support the Association for the purpose of en
gaging in collective bargaining or negotiation and other concerted 
activities for mutual aid and protection. As a duly elected body 
exercising governmental power under the laws of the State of Michigan, 
the Board undertakes and agrees that it will not directly or in
directly discourage or deprive or coerce any employee in the employ
ment of any rights conferred by the Act or other laws of Michigan or 
the Constitution of Michigan and the United States; such as rates of 
pay, wages, hours of employment or other conditions of employment, 
by reason of his membership in the Association, his participation in 
any activities of the Association or collective professional negotia
tions with the Board, or his institution of any grievance, complaint 
or proceeding under this agreement or otherwise with respect to any 
terms or conditions of employment.

B. Nothing contained herein shall be construed to deny or restrict to 
any employee rights he may have under the Michigan General School 
Laws or other applicable laws and regulations. (The rights granted 
to employees hereunder shall be deemed to be in addition to those 
provided elsewhere).

C. The Association and its representatives shall have the right to use 
the Intermediate Office Conference Room when available during non
working hours for meetings, provided that when special custodial 
service is required, the Board may make a reasonable charge there
fore. No charge shall be made for use of the room before the com
mencement of the office- day or until 6 P.M.

D. Duly authorized representatives of the Association and their respec
tive affiliates shall be permitted to transact official Association 
business in the Intermediate Office at reasonable times, provided 
that this shall not interfere with or interrupt normal office oper
ation, and provided any such transacting of business be mutually agreed 
upon in advance by the Superintendent and President of the Association.

E. The Association shall have the right to use the office facilities and 
equipment, including typewriters, duplicating equipment and all types 
of audio-visual equipment which are not otherwise in use. The Asso
ciation shall pay for the cost of all materials and supplies incident 
to such use.



F. The Association shall have the right to post notices of Associa
tion concern on its bulletin board in the Intermediate School 
Office. The Association may use the direct mail service for 
communications to employees. No employee shall be prevented 
from wearing insignia pins or other identification of membership 
in the Association either on or off office premises.

G. The Board agrees to furnish to the Association in response to 
reasonable requests from time to time all available information 
concerning the financial resources of the District, including 
teachers’ salary schedule, but not limited to: annual financial 
reports and audits, register of certificated personnel, tentative 
budgetary requirements and allocations (including county alloca
tions board budgets), agendas and minutes of all Board meetings, 
treasurer’s reports, census and membership data, names and addresses 
of all employees and such information as will assist the Association 
in developing intelligent, accurate, informed and constructive 
programs on behalf of the employees, together with non-confidential 
information which may be necessary for the Association to process 
any grievances or complaints.

H. Employees shall be entitled to full rights of citizenship and no 
religious or political activities of any employee or the lack 
thereof shall be grounds for any discipline or discrimination with 
respect to the professional employment of such employees.

I. The provisions of this agreement shall be applied without regard 
to race, creed, religion, color, national origin, age, sex and 
marital status.

J. Employee members of the Association may sign and deliver to the 
Superintendent of the Marquette-Alger Intermediate School District, 
payroll deduction authorization forms which may include dues for 
the local Association, Michigan Educational Association, and National 
Education Association. Such authorizations must be on file by 
October 1st of each school year before deductions will be made.

Authorized deductions will be made from regular checks as designated 
in writing by the employee from the October, November and December 
checks.

The Board agrees to remit to the Association Treasurer all moneys 
so deducted accompained by a list of employees from which the deduc
tions have been made.



Employees may revoke in writing any payroll deductions authorized. 
The Association will indemnify and save harmless the Board for all 
sums improperly deducted and remitted to the Association, plus any 
costs, including attorney fees incurred by the Board in connection 
therewith.

Article 3 - Board’s Rights Clause

The Board on its own behalf and on behalf of the electors of the District, 
hereby retains and reserves unto itself without limitations, all powers, 
rights, authority, duties and responsibilities conferred upon and 
vested in it by the laws and the Constitution of the State of Michigan, 
and of the United States, including but without limiting the generality 
of the foregoing, the right:

A. To the executive management and administrative control of the 
school district and its properties and facilities, and the duties, 
responsibilities and assignment of teacher and other employees, 
during the working day;

B. To hire all employees and, subject to the provisions of law, to 
determine their qualifications, and the conditions for their con
tinued employment, or their dismissal or demotion, and to promote 
and transfer all such employees;

C. To establish special programs and educational services.

D. To be responsible for the means and methods of instruction; 
selection of textbooks and other teaching materials.

The exercise of the foregoing powers right, authority, duties and respon
sibilities by the Board, the adoption of policies, rules, regulations 
and practices in futherance thereof, and the use of judgment and dis
cretion in connection therewith shall be limited only by the express 
terms of this agreement and then only to the extent such specific and 
express terms thereof are in conformance with the Constitution and 
laws of the State of Michigan, and the Constitution and laws of the 
United States.



Article 4 - Continuity of Operations

A. Both parties recognize the desirability of continuous and uninter
rupted operations of the instructional program during the normal school 
year and the avoidance of disputes which threaten to interfere with 
such operations. Since the parties are establishing a comprehensive 
grievance procedure under which unresolved disputes may be settled by 
an impartial third party, the parties have removed the basic cause 
of work interruptions during the period of this Agreement. The Asso
ciation accordingly agrees that it will not, during the period of this 
Agreement, directly or indirectly, engage in or assist in any strike, 
as defined by Section I of the Public Employment Relations Act.

B. The Board agrees that it will not, during the period of this Agreement, 
directly or indirectly engage in or assist in any unfair labor practice 
as defined by Section 10 of the Public Employment Relations Act.

C. When otherwise prevented by Act of God or a labor dispute with employees 
outside of the bargaining unit, an employee shall not be required to 
service that school on the days in question, but instead shall report 
to the Superintendent for instructions.

Article 5 - Miscellaneous Provisions

A. This agreement shall constitute the full and complete commitments be
tween both parties and may be altered, changed, added to, deleted from 
or modified only through the voluntary, mutual consent of the parties 
in a written and signed amendment to this Agreement.

B. Any Individual contract between the Board and the indicidual employee, 
heretofore executed shall be subject to and consistent with the terms 
and conditions of this Agreement and any individual contract hereafter 
executed shall be expressly made subject to and consistent with the terms 
of this or subsequent agreements to be executed by both parties. If 
an Individual contract contains any language inconsistent with this 
Agreement, this Agreement for the duration, shall be controlling.

C. This Agreement shall supersede any rule, regulations or practices of 
the Board which shall be contrary to or inconsistent with its terms. 
The provisions of this Agreement shall be incorporated into and be con
sidered part of the established policies of the Board.



D. If any provisions of this Agreement or any application of the Agreement 
to any employee or group of employees shall be found contrary to law, 
then such provisions or application shall not be deemed valid and sub
sisting except to the extent permitted by law, but all other provisions 
or applications shall continue in full force and effect.

E. Copies of this Agreement shall be printed at the expense of the Board 
and presented to all employees now employed, hereafter employed, or 
considered for employment by the Board.

F. Every employee shall submit to a physical examination at the request 
of the Board, by the person designated by the Board. The employee who 
submits to such physical examination shall authorize the examining phy
sician to release the complete medical report to the Board. The cost 
of such examinations shall be paid for by the Board. Such examinations 
will take place outside of school hours without compensation.

Article 6 - Negotiation Procedures

A. It is contemplated that terms and conditions of employment provided 
in this Agreement shall remain in effect untill altered by mutual

 agreement in writing between the patties. Nevertheless, because of 
the special nature of the public educational process, it is likewise 
recognized that matters may from time to time arise of vital mutual 
concern of the parties which have not been fully or adequately nego
tiated between them. The parties undertake to cooperate in arrang
ing meetings, selecting representatives for discussion, furnishing 
necessary information and otherwise constructively considering and 
resolving any such matters.

B. A reasonable time prior to expiration of this Agreement and not later 
than April 15th, upon request of either party, negotiations will be 
undertaken for an agreement covering the 1968-69 school year.

C. Neither party in any negotiations shall have any control over the 
selection of the negotiating or barganing representatives of the 
other party and each party may select its representatives from within 
or outside the school district. While no final agreement shall be 
executed without ratification by the Association and the Board, the 
parties mutually pledge that their representatives will be clothed 
with all necessary power and authority to make proposals, consider 
proposals, and make concessions in the course of negotiations.



Article 7 - Professional Grievance Procedure

A. A claim by an employee or the Association that there has been a vio
lation, misinterpretation or misapplication of any provision of this 
Agreement or any rule, order or regulation of the Board may be pro
cessed as a grievance as hereinafter provided.

B. The grievant may invoke the formal grievance procedure on the form 
set forth in annexed Schedule C, signed by the grievant and a repre
sentative of the Association. A copy of the grievance form shall be 
delivered to the Superintendent. If the grievance involves more than 
one employee, it may be filed with the Superintendent or a represen
tative designated by him.

C. Within 5 school days of the receipt of the grievance, the Superin
tendent shall meet with representatives of the Association in an 
effort to resolve the grievance. The Superintendent shall indicate 
his disposition of the grievance in writing within three (3) school 
days of such meeting, and shall furnish a copy thereof to the Asso
ciation.

D. If the Association is not satisfied with the disposition of the griev
ance by the Superintendent or his designee, or if no disposition has 
been made within three (3) school days of such meeting (or six (6) 
school days from the date of filing, whichever shall be later) the 
grievance shall be transmitted to the Board by filing a written copy 
thereof with the secretary or other designee of the Board. The Board, 
no later than its next regular meeting or two (2) calendar weeks, 
whichever shall be earlier may hold a hearing on the grievance, review 
such grievance in executive session, or give such other consideration 
as it shall deem appropriate. Disposition of the grievance in writing 
by the Board shall be made no later than seven (7) days thereafter. 
A copy of such dispositions shall be furnished to the Association.

E. If the Association is not satisfied with the disposition of the griev
ance by the Board, or if no disposition has been made within the 
period above provided, the grievance may be submitted to arbitration 
before an impartial arbitrator. If the parties cannot agree as to 
the arbitrator, he shall be selected by the American Arbitration 
Association in accord with its rules which shall likewise govern the 
arbitration proceeding. The Board and the Association shall not be 
permitted to assert in such arbitration proceeding any g,round or to 
rely on any evidence not previously disclosed to the other party. 
The arbitrator shall have no power to alter, add or subtract from 
the terms of this Agreement. Both parties agree to be bound by the 
award of the arbitrator and agree that judgment thereon may be en
tered in any court of competent jurisdiction.



F. The fees and expenses of the arbitrator shall be shared equally by 
the parties.

G. If any employee for whom a grievance is sustained shall be found to 
have been unjustly discharged, he shall be reinstated with full reim
bursement of all professional compensation lost. If he shall have 
been found to have been improperly deprived of any professional com
pensation or advantage, the same or its equivalent in money shall be 
paid to him.

H. The time limits provided in this article shall be strictly observed 
but may be extended by written agreement of the parties. In the event 
a grievance is filed after May 15th of any year and strict adherence 
to the time limits may result in hardship to any party, the Board 
shall use its best efforts to process such grievance prior to the end 
of the school term or as soon thereafter as possible.

I. If an individual employee has a personal complaint which he desires 
to discuss with the Superintendent, he is free to do so without re
course to the grievance procedure.

Article 8 - Program Review Committee

A. There is hereby established a Program Review Committee of seven (7) 
members, two (2) members to be selected by the Association, two (2) 
members to be selected from the Board, and three (3) members who 
are not employed by the Intermediate School District to be mutually 
agreed upon by the parties to represent the Constituent School Dis
tricts. The Committee herein established shall investigate and sub
mit recommendations to both the Board and the Association, but such 
report shall be deemed advisory only. Membership on the Committee 
shall be reviewed annually. The Superintendent shall be an ex-officio 
member of the Committee.

B. On or before March 1st, the Committee shall submit reports to the 
Board and the Association.

C. The operating procedures and times for meetings shall be determined 
by the Committee and reflected in its minutes. A continuing purpose 
of the Committee shall be to bring to the attention of the Board 
representative matters of mutual concern which are deemed to require 
attention.



LEAVES OF ABSENCE

Article 9 - Illness or Personal Leave

A. At the beginning of each school year, each employee shall be credited 
with a ten (10) day sick leave allowance to be used for absences caused 
by illness or physical disability of the employee. The unused portion 
of such allowance shall accumulate from year to year without limitation.

B. An employee who is unable to work because of personal illness or dis
ability and who has exhausted all sick leave available shall be granted 
a leave of absence without pay for the duration of such illness or dis
ability, up to one year, and a written request for additional leave 
shall be reviewed and may be renewed each year by the. Board.

C. Any teacher who is absent because of an injury or disease compensable 
under the Michigan Workmen’s Compensation Law shall receive from the 
Board the difference between the disability benefits provided by the 
Workmen’s Compensation Law and the sick leave benefits herein provided, 
to the extent that the Board make payments to a teacher for that por
tion of his salary not reimbursed under Workmen's Compensation Law, 
said partial payments shall be charged prorata against the employee’s 
accumulated and additional sick leave days.

D. Two (2) days leave per year may be granted to each employee for per
sonal business (not cumulative) with prior approval of the Board.

Article 10 - Sabbatical Leave

A. Employees who have been employed for seven years may be granted a 
sabbatical leave for one (1) year, provided the application for the 
sabbatical leave is accompanied by proof of a well-considered plan 
for spending the leave in a manner calculated to contribute to the 
professional effectiveness of the applicant and the best interests 
of the Marquette-Alger Intermediate School District, and provided 
that said employee shall sign a contract agreeing to return to em
ployment with the District for at least the following school year. 
During said sabbatical leave, said employees shall be considered 
to be in the employ of the Board for the purposes of salary schedule 
placement and seniority only, and shall be paid one half (1/2) his 
annual salary.

B. An employee, upon return from a sabbatical leave, shall be returned 
to his former position or to a position of like nature and status, 
and shall be placed at the same position on the salary schedule as



he would have been had he worked in the District during such a period.

C. A maximum of one employee per year on a seniority basis will be granted 
sabbatical leave.

Article 11 - Unpaid Leaves of Absence

A. A leave of absence will be granted of up to two (2) years to any em
ployee who joins the Peace Corps, Teachers Corps, Job Corps or engages 
in a cultural travel or work program related to his professional re
sponsibilities or participates in exchange programs in other states, 
territories or countries, engages in study at an accredited college or 
university in a subject area reasonably related to his professional 
responsibilities or is engaged in foreign or military teaching programs 
on a full-time basis. Any period so served shall be treated as time 
taught for purposes of the salary schedule set forth in this contract, 
provided the time so served shall also be counted as years of service 
by the Michigan Public School Employees Retirement Fund Board.

B. Leaves of military service will be granted in accordance with Michi
gan State Law, that being sections 388.421 and 388.422 of the School 
Code of 1955, and the compiled laws of 1948 as supplemented.

"388.421 Reemployment of school teachers honorably discharged 
from military service (M.S.A. 15.2065) (1)

"Sec. 1. Any teacher who has left or leaves a teaching position, 
other than a temporary teaching position, in any school district 
in Michigan in order to serve in any branch of the armed services 
of the United States and who upon termination of such services 
(1) receives an honorable discharge from the armed forces; (2) 
is still qualified and competent to perform the duties of such 
teaching position; and (3) makes application to said school 
district for reemployment within 90 days after he is relieved 
from such military service shall be restored at the beginning 
of the semester or term following the application to such 
teaching position or to a position of like nature, seniority, 
status, and pay unless circumstances have so changed as to make 
it impossible or unreasonable to do so."

"388.422 Restored without loss of status or senority; partici
pation in benefits. (M.S.A. 15.2065) (2)

"Sec. 2 Any teacher who is restored to a position in accordance 
with the provisions of this act shall be considered as having 
been on leave of absence during his period of training and ser
vice in the military forces of the United States, shall be



restored without loss of status or seniority, shall be entitled 
to participate in any benefits under the established rules and 
regulations of the school district and shall not be discharged 
from such position without cause within one (1) year after 
such restoration."

C. Maternity leave of up to one (1) year shall be granted, commencing 
not later than the end of the 6th month of pregnancy. Peturn from 
such leave will be no earlier than six (6) weeks after the termina
tion of pregnancy. An employee, returning from leave provided in 
this paragraph, shall be placed on that step of the salary schedule 
which she left when she went on leave. Need for futher leave for 
medical reasons will be considered by the Board on an individual 
basis.

Article 12 - Terminal Leave

Upon retirement from the District and upon simultaneously becoming 
eligible for retirement benefits from the Michigan Public School Em
ployees Retirement Fund Board, the Board shall pay a terminal leave 
payment of 2% of the employees’ total gross salary earned in service 
to the District with a minimum of five (5) years of employment. The 
maximum payment to be received under this section shall not exceed 
two thousand dollars ($2,000.00); said payment to be made on the last 
day of employment.

EMPLOYEE RELATIONS

Article 13 - Working Conditions

A. State Certified Speech Therapists
1. Each Speech Therapist shall plan and execute his (her) own 

testing program, therapy schedule program, and caseload in 
accordance with the regulations of the Michigan State Depart
ment of Education and approved by the Superintendent.

2. No Speech Therapist shall be required to report for duty 
earlier than fifteen (15) minutes before the opening of the 
school scheduled for that day, unless said Therapist has 
voluntarily scheduled before or after school classes. 
Therapists shall be permitted to leave every school build
ing at the termination of scheduled therapy.

3. Speech Therapists shall be permitted at least one-half (1/2) 
day per week for coordination time, as recommended by the Mich
igan State Department of Education, and additional time as 
required for consultations, etc.



4. In case a Speech Therapist’s school is closed on his (her) 
regularly scheduled day in that building, he (she) shall 
not report for work at that particular tine. However, he 
(she) must meet the remainder of that day’s schedule if 
those schools are in session.

5. Professional responsibilities of the Speech Therapists de
mand attendance at professional conferences from time to 
time. Each Speech Therapist will be permitted paid time 
off and expenses (travel, meals, lodging and registration 
fees) to attend the Upper Peninsula Speech Therapists' Spring 
Meeting and any other conferences, as mutually agreed upon 
and approved by the Board.

B. State Certified Diagnosticians

1. The diagnostician shall plan and execute a schedule of test
ing and evaluation in accordance with regulations of the Michi
gan State Department of Education and approved by the Superintendent.

2. Schedules and Conditions Diagnostic Services

a. The Diagnostician shall serve districts which are in 
Marquette and Alger Counties, and which have sent in 
referrals, as equitably as possible, considering the 
urgency of the problems, the availability of classes 
and consultants, and the feasibility of time, distance, 
scheduling and weather conditions.

b. He will need adequate time in the office to prepare re
ports and to plan his program and to consult with other 
members of the special education and office team of con
sultants and staff.

The Diagnostician will have a private telephone extension 
in his office.

c. Secretarial and/or stenographic help shall be available to 
the Diagnostician.

d. In the event of dangerous highway conditions so that the 
Diagnostician cannot meet an appointment, he shall report 
the fact to the school which expects him, and to the Mar
quette-Alger Intermediate School Office.



e. The Diagnostician shall observe the ethics of his pro
fession as they are described by the American Psychologi
cal Association, the Michigan Psychological Association, 
and the American Speech and Hearing Association. \

f. The responsibilities of the Diagnostician will demand at
tendance at professional conferences from time to time. 
The Diagnostician will be permitted paid time off and 
expenses (travel, meals, lodging and registration fees) 
to attend such conferences, as mutually agreed upon and 
approved by the Board.

C. Type C Consultants

1. Each Type C Teacher-Consultant shall serve schools and grade 
levels as mutually planned each school year, with the Superin
tendent and other consultants.

2. The Type C Consultant shall participate in educational plan
ning conferences for all pupils recommended for Type A or 
Type C programs in the Consultants’ assigned district.

3. Each Type C Consultant shall plan and execute a teaching 
schedule and caseload in accordance with the regulations of 
the Michigan State Department of Education and approved by the 
Superintendent.

4. Each Tupe C Consultant shall be permitted one half (1/2) day 
each week for coordination time and additional time as required 
for parent-teacher conferences and consultations as approved 
by the Superintendent.

5. In the event a Consultant’s school is closed on a regu
larly scheduled day in that building or buildings, the 
Consultant shall not report for work at that time. How
ever, the remainder of that day’s schedule must be met 
for those schools which are in session.

6. Professional responsibilities demand attendance at professional 
conferences from time to time. Each Type C Consultant will be per
mitted paid time off and expenses (travel, meals, lodging and regis
tration fees), to attend such conferences, as mutually agreed 
upon and approval the Board.



D. School Registered Nurse

1. The school registered nurse will arrange her schedule of 
field and office responsibilities with the cooperation and 
approval of the Superintendent. Such responsibilities will 
include regular school visits as a health consultant, home 
visits upon request, completing the state school lunch eval
uations, completing the follow-up and consultant work of the 
vision and hearing screening program and other school health 
activities in cooperation with other health agencies and 
special education personnel.

2. The school registered nurse will be permitted to attend 
(expenses paid) public and school health conferences and 
such other related meetings as are mutually agreed upon and 
approved by the Board.

3. In the event of dangerous highway conditions so that the 
school registered nurse cannot meet an appointment, she shall 
report the fact to the school or schools which expect her 
and to the Marquette-Alger Intermediate School Office.

E. General

1. If new employees are added to the staff, other than Speech 
Therapists, Diagnosticians, Type C Consultants or School 
Registered Nurse (but excluding administrative and super
visory personnel), the working conditions of such new em
ployees will be negotiated and added to this contract.

Article 14 - Vacancies, Promotions and Transfers

A. The Board recognizes that it is desirable in making assignments 
to consider the interests and aspirations of its employees. 
Requests by an employee for transfer to a different position or 
classification shall be made in writing to the Superintendent. 
The application shall set forth the reasons for transfer, the 
position sought and the applicants’ qualifications. Such requests 
shall be renewed once each year to assure active consideration by 
the Board.

B. When vacancies occur during the school year, it may be difficult 
to fill them from within the district without undue disruption of 
the existing instructional program. If the Superintendent in his



judgment so determines, such a vacancy may be filled on a temporary 
basis until the end of the normal school year, at which time reas
signment will be reviewed by the Superintendent with the applicant(s) 
and final disposition made prior to June 15.

C. The Board declares its support of a policy of filling vacancies, 
including supervisory positions, from within its own staff. Whenever 
a vacancy arises or is anticipated the Superintendent shall post 
notice of such vacancy for a period of ten (10) days (when possible). 
Vacancies shall be filled on the basis of the experience, competency 
and qualifications of the applicant, length of service in the district 
and other relevant factors.

Article 15 - Employees Observation and Certificated Employee Tenure

A. The work performance of all teachers shall be evaluated in writing. 
Probationary teachers shall be evaluated three (3) times during the 
school year. The first, two (2) months following the teacher’s com
mencement of service; the second, during the month of January; and 
the third, ninety days prior to the end of the probationary school 
year. Tenure teachers shall be evaluated at least once in every 
two years.

B. Evaluations shall be conducted by the teacher's supervisor.

C. Each observation shall be made in person for a minimum of thirty 
consecutive minutes. All monitoring or observation of the work of 
a teacher shall be conducted openly and with full knowledge of the 
teacher. The use of eavesdropping, closed circuit television, pub
lic address or audio systems and similar surveillance devices shall 
be strictly prohibited.

D. A copy of the written evaluation shall be submitted to the teacher 
at the time of such personal interview or within ten days thereafter, 
and the teacher shall have the opportunity to review the evaluation 
report. All evaluations shall be based upon valid criteria.

E. No later than March 15th of each probationary year the final writ
ten evaluation report will be furnished to the Superintendent cov
ering each probationary teacher. A copy shall be furnished to the 
teacher. If the report contains any information not previously 
made known to and discussed with the probationary teacher, the 
teacher shall have an opportunity to submit additional information 
to the Superintendent.



F. Each tenure teacher shall have the right upon request to review 
the contents of his own personnel file.

G. The Board agrees to comply with Michigan Tenure Act and the rules 
set for same:

1. Two year period applies to probationary certificated 
employees.

2. A tenure certificated employee from another Michigan 
District will serve a two year period of probation.

3. No teacher will be required to serve more than one pro
bationary period in a district.

Article 16 - Reductions in Personnel and Annexations and Consolidations 
of Positions

A. In the event this District shall be combined with one or more districts, 
the Board will use its best efforts to assure the continued recogni
tion of the Association and the continued employment of its members 
in such consolidated district.

B. Should substantial and unforeseen changes in student population or 
other conditions make necessary a general reduction in the number 
of persons employed by the Board, the Board will retain, as nearly 
as possible those employees having the longest service in the District. 
The Board will further use their best efforts to assist all employees 
terminated for lack of work to secure employment upon terms and con
ditions as nearly comparable as possible.

Nothing herein shall relieve the Board from fulfilling the terms of 
any individual contract with an employee.



Article 17 - Employee Protection

A. It is recognized that discipline problems are less likely to occur 
in classes which are well taught and where a high level of student 
interest is maintained. It is likewise recognized that when dis
cipline problems occur, they may most constructively be dealt with 
by encouragement, praise, and emphasis upon the child’s desirable 
characteristics. A teacher may use such force as is necessary to 
protect himself from attack or to prevent injury to another student.

B. The Board will encourage school authorities to endeavor to achieve 
correction of student misbehavior through counseling and interviews 
with the child and his parents when warranted.

C. An employee may temporarily exclude a pupil from class 
when the grossness of the offense, the persistence of the misbehav
ior of the disruptive effect of the violation makes the continued 

presence of the student in the class intolerable. In such cases, 
the employee will furnish the principal as promptly as his teach
ing obligations will allow, full particulars of the incident.

D. Any case of assault upon an employee shall be promptly reported to 
the Board or its designated representative and also to the local 
school district administrator. The Board will provide legal coun
sel to advise the employee of his rights and obligations with respect 
to such assault and shall render all reasonable assistance (exclud
ing legal fees) to the employee in connection with handling of the 
incident by law enforcement and judicial authorities.

E. If any employee is threatened against or sued as a result of any 
action taken by the employee while in pursuit of his employment, 
the Board will provide legal counsel (excluding legal fees) and 
render all necessary assistance to the employee in his defense.

F. Time lost by an employee in connection with any incident in pursuit 
of his employment shall not be charged against the employee.

G. The Board may reimburse the employee for any loss, damage or des
truction of clothing or personal property of the employee while 
in the pursuit of his employment.

H. No action shall be taken upon any complaint by a parent or a 
student directed toward an employee, nor shall any notice 
thereof be Included in said employee’s personnel file unless 
such matter is promptly reported in writing to the employee 
concerned. If any question of breach of professional ethics



is involved, the Association shall be notified.

Article 18 - Professional Improvement

A. Any employee who enrolls in a course related to his instructional 
responsibilities as approved by the Superintendent in an NCATE 
accredited college or university shall receive credit on the 
salary schedule for each semester hour so earned; to become effec
tive annually, at the beginning of each contractural year.

B. At the request of the Association, or upon the Board’s initiative, 
arrangements shall be made for after-school courses, workshops, 
conferences and programs designed to improve the quality of 
instruction. Every effort will be made to obtain people of the 
highest qualifications to participate in the presentation of 
such programs. All employees who are designated by the Board 
shall attend.

C. In order to encourage professional improvement, the Board will 
seek to establish a professional library. (This section shall 
be in lieu of any previous practice of subsidizing individual 
professional dues).

Article 19 - Academic Freedom

The Board and its employees seek to educate in the democratic tradition. 
Freedom of individual conscience, association and expression will be 
encouraged and fairness in procedures will be observed both to safe
guard the legitimate interests of the schools and to exhibit by appro
priate examples the basic objectives of a democratic society.

Article 20 - Professional Behavior

A. Employees are expected to comply with reasonable rules, regulations, 
and directions from time to time adopted by the Board or its repre
sentatives which are not inconsistent with the provisions of this 
Agreement, provided an employee may reasonably refuse to carry out 
an order which threatens physical safety or well-being or is profes
sionally demeaning.

B. The Association recognizes that abuse of sick leave or other leaves, 
chronic tardiness or absence, willful deficiencies in professional



performance, or other discipline by an employee reflect adversely 
upon education and create undesirable conditions. Alleged 
breaches of discipline or violation of the Code of Ethics of the 
Education Profession shall be promptly reported to the offending 
employee and to the Association.

C. The Board and the Association recognizes and agrees to adhere to 
the Code of Ethics as stated in Article 21 of this contract.

Article 21 - Code of Ethics

A. General

We, professional educators of the United States of America and 
the Marquette-Alger Intermediate School District, affirm our 
belief in the worth and dignity of man. We recognize the 
supreme importance of the pursuit of truth, the encouragement 
of scholarship, and the promotion of democratic citizenship. 
We regard,as essential to these goals, the protection of equal 
educational opportunity for all. We affirm and accept our 
responsibility to practice our profession according to the high
est ethical standards.

B. Commitment to our students;

We therefore agree to:

1. deal justly and considerately with each student.

2. withhold confidential information about a student, his home, 
his handicap unless we deem that its release serves profes
sional purposes, benefits the student or is required by law.

3. conduct conferences with concerned people when necessary in 
the appropriate place and manner.

4. seek to make available agencies or referrals possible to 
assist the student with his needs.

5. seek to improve facilities and techniques.



C. Commitment to the School District

We therefore agree to:

1. protect the Special Education program against undesirable 
infringement by untrained and/or unqualified persons.

2. encourage good mental health.

3. make the most effective use of all available community 
resources.

4. assist in the education of the public regarding various 
areas of Special Education.

5. show a sensible regard for the social codes and moral 
expectations of the community and School District.

D. Commitment to the profession

We therefore agree to:

1. act with integrity in regard to the colleagues in our 
profession and in other professions.

2. maintain the highest possible standards of professional 
competency.

3. participate and conduct ourselves in a responsible manner 
in the development and implementation of our profession.

E. Violation of the Code of Ethics

We, as professional education employees, adhere to the Code of Ethics 
as outlined in this article. Any deliberate act against this code 
may be considered and Interpreted as an unfair labor practice by an 
employee.



Article 22 - Salary

A. This index shall be used to calculate the salary of the certifi
cated personnel and school registered nurse.

B. This schedule is for one hundred eighty (180) days.

C. The base salary shall be Six Thousand Four Hundred Dollars ($6,400), 
to be paid in twenty-four (24) equal installments, semi-monthly, 
beginning on September 15th.

D. The index percentage schedule is as follows:

Steps RN BA-BS BA+15 MA MA+15 MA+30 MA+45 MA+60

1 .75 1.00 1.04 1.10 1.145 1.190 1.235 1.280

2 .79 1.04 1.08 1.14 1.185 1.235 1.275 1.320

3 .83 1.08 1.12 1.18 1.225 1.270 1.315 1.360

4 .87 1.12 1.16 1.22 1.265 1.310 1.355 1.400

5 .91 1.16 1.20 1.26 1.305 1.350 1.395 1.440

6 .95 1.20 1.24 1.30 1.345 1.390 1.435 1.480

7 .99 1.24 1.28 1.34 1.385 1.430 1.475 1.520

8 empty table cell
1.28 1.32 1.38 1.425 1.470 1.515 1.560

9 empty table cell 1.32 1.36 1.42 1.465 1.510 1.555 1.600

10 empty table cell 1.36 1.40 1.46 1.505 1.550 1.595 1.640

11 empty table cell 1.40 1.44 1.50 1.545 1.590 1.635 1.680

12
empty table cellempty table cellempty table cell

1.54 1.585 1.630 1.675 1.720

13
empty table cellempty table cellempty table cellempty table cell

1.630 1.675 1.720 1.765

14 empty table cellempty table cellempty table cellempty table cellempty table cell1.72 1.765 1.810

15 empty table cellempty table cellempty table cellempty table cellempty table cellempty table cell1.81 1.855

16 empty table cellempty table cellempty table cell empty table cellempty table cellempty table cell 1.900

E. All provisions of this article shall apply only to employees 
of the Marquette Alger Intermediate School District.



Article 23 - Insurance

A. The Marquette-Alger Intermediate School District Board shall pay 
one hundred and fifty dollars ($150.00) annually toward the M.E.A. 
Health Care Insurance Plan on a twelve (12) month basis for each 
employee.

Article 24 - Contractual Days Agreement

Vacation periods are entered into contractual agreement on the basis 
of Christmas and Spring Vacation as indicated in each individual con
tract. The total number of Christmas and Spring vacation days will be 
determined by the Board. For the 1967-68 school year, the total number 
of working days shall be one hundred eighty (180) days; beginning 
September 5, 1967 and ending June 7, 1968.
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GENERAL

Article I - Recognition

A. The Board of the Marquette-Alger Intermediate School District 
recognizes the Marquette-Alger Intermediate School District 
Education Association, a Chapter of the Michigan Education Associ
ation, as the exclusive bargaining agent for the secretarial and 
stenographic personnel of the Intermediate District Office, but 
excluding "administrative and supervisory personnel" within the 
meaning of the Public Act 379 employed by the Board.

B. In the Division II Section of the Master Agreement, the term 
"employee" shall refer only to the secretarial and stenographic 
personnel employed by the Marquette-Alger Intermediate School 
District. Any employee whose major portion of her salary is not 
paid directly by the Intermediate Office will not be covered by 
this contract.

C. The Board agrees not to negotiate with any other organization 
of the secretarial or stenographic personnel for the duration of 
this contract.



Article 2 - Association and Employee Rights

A. Pursuant of the Michigan Public Employment Relations Act, the Board 
hereby agrees that employees of the Board shall have the right freely 
to organize, join and support the Association for the purpose of en
gaging in collective bargaining or negotiation and other concerted 
activities for mutual aid and protection. As a duly elected body 
exercising governmental power under the laws of the State of Michigan, 
the Board undertakes and agrees that it will not directly or in
directly discourage or deprive or coerce any employee in the employ
ment of any rights conferred by the Act or other laws of Michigan or 
the Constitution of Michigan and the United States* such as rates of 
pay, wages, hours of employment or other conditions of employment, 
by reason of his membership in the Association, his participation in 
any activities of the Association or collective professional negotia
tions with the Board, or his institution of any grievance, complaint 
or proceeding under this agreement or otherwise with respect to any 
terms or conditions of employment.

B. Nothing contained herein shall be construed to deny or restrict to 
any employee rights he may have under the Michigan General School Laws 
or other applicable laws and regulations. (The rights granted to 
employees hereunder shall be deemed to be in addition to those 
provided elsewhere).

C. The Association and its representatives shall have the right to use 
the Intermediate Office Conference Room when available during non
working hours for meetings, provided that when special custodial 
service is required, the Board may make a reasonable charge there
fore. No charge shall be made for use of the room before the com
mencement of the office day or until 6 P.M.

D. Duly authorized representatives of the Association and their respec
tive affiliates shall be permitted to transact official Association 
business in the Intermediate Office at reasonable times, provided 
that this shall not interfere with or interrupt normal office oper
ation, and provided any such transacting of business be mutually agreed 
upon in advance by the Superintendent and President of the Association.

E. The Association shall have the right to use the office facilities and 
equipment, including typewriters, duplicating equipment and all types 
of audio-visual equipment which are not otherwise in use. The Asso
ciation shall pay for the cost of all materials and supplies incident 
to such use.



F. The Association shall have the right to post notices of Associa
tion concern on its bulletin board in the Intermediate School 
Office. The Association may use the direct mail service for 
communications to employees. No employee shall be prevented 
from wearing insignia pins or other identification of membership 
in the Association either on or off office premises.

G. The Board agrees to furnish to the Association in response to 
reasonable requests from time to time all available information 
concerning the financial resources of the District, including 
teachers’ salary schedule, but not limited to: annual financial 
reports and audits, register of certificated personnel, tentative 
budgetary requirements and allocations (including county alloca
tions board budgets), agendas and minutes of all Board meetings, 
treasurer’s reports, census and membership data, names and addresses 
of all employees and such information as will assist the Association 
in developing intelligent, accurate, informed and constructive 
programs on behalf of the employees, together with non-confidential 
information which may be necessary for the Association to process 
any grievances or complaints.

H. Employees shall be entitled to full rights of citizenship and no 
religious or political activities of any employee or the lack 
thereof shall be grounds for any discripline or discrimination with 
respect to the professional employment of such employees.

I. The provisions of this agreement shall be applied without regard 
to race, creed, religion, color, national origin, age, sex and 
marital status.

J. Employee members of the Association may sign and deliver to the 
Superintendent of the Marquette-Alger Intermediate School District, 
payroll deduction authorization forms which may include dues for 
the local Association, Michigan Educational Association, and National 
Education Association. Such authorizations must be on file by 
October 1st of each school year before deductions will be made.

Authorized deductions will be made from regular checks as designated 
in writing by the employee from the October, November and December 
checks.

The Board agrees to remit to the Association Treasurer all moneys 
so deducted accompained by a list of employees from which the deduc
tions have been made.



Employees may revoke in writing any payroll deductions authorized, 
The Association will indemnify and save harmless the Board for all 
sums improperly deducted and remitted to the Association, plus any 
costs, including attorney fees incurred by the Board in connection 
therewith.

Article 3 - Board’s Rights Clause

The Board on its own behalf and on behalf of the electors of the District, 
hereby retains and reserves unto itself without limitations, all powers, 
rights, authority, duties and responsibilities conferred upon and 
vested in it by the laws and the Constitution of the State of Michigan, 
and of the United States, including but without limiting the generality 
of the foregoing, the right:

A. To the executive management and administrative control of the 
school district and its properties and facilities, and the duties, 
responsibilities and assignment of teacher and other employees, 
during the working day;

B. To hire all employees and, subject to the provisions of law, to 
determine their qualifications, and the conditions for their con
tinued employment, or their dismissal or demotion, and to promote 
and transfer all such employees;

C. To establish special programs and educational services;

D. To be responsible for the means and methods of instruction; 
selection of textbooks and other teaching materials.

The exercise of the foregoing powers right, authority, duties and respon
sibilities by the Board, the adoption of policies, rules, regulations 
and practices in futherance thereof, and the use of judgment and dis
cretion in connection therewith shall be limited only by the express 
terms of this agreement and then only to the extent such specific and 
express terms thereof are in conformance with the Constitution and 
laws of the State of Michigan, and the Constitution and laws of the 
United States.



Article 4 - Continuity of Operations

A. Both parties recognize the desirability of continuous and uninter
rupted operations of the instructional program during the normal school 
year and the avoidance of disputes which threaten to interfere with 
such operations. Since the parties are establishing a comprehensive 
grievance procedure under which unresolved disputes may be settled by 
an impartial third party, the parties have removed the basic cause 
of work interruptions during the period of this Agreement. The Asso
ciation accordingly agrees that it will not, during the period of this 
Agreement, directly or indirectly, engage in or assist in any strike, 
as defined by Section I of the Public Employment Relations Act.

B. The Board agrees that it will not, during the period of this Agreement, 
directly or indirectly engage in or assist in any unfair labor practice 
as defined by Section 10 of the Public Employment Relations Act.

C. When otherwise prevented by Act of God or a labor dispute with employees 
outside of the bargaining unit, an employee shall not be required to 
service that school on the days in question, but instead shall report 
to the Superintendent for instructions.

Article 5 - Miscellaneous Provisions

A. This agreement shall constitute the full and complete commitments be
tween both parties and may be altered, changed, added to, deleted from 
or modified only through the voluntary, mutual consent of the parties 
in a written and signed amendment to this Agreement.

B. Any individual contract between the Board and the individual employee, 
heretofore executed shall be subject to and consistent with the terms 
and conditions of this Agreement and any individual contract hereafter 
executed shall be expressly made subject to and consistent with the terms 
of this or subsequent agreements to be executed by both parties. If 
an individual contract contains any language inconsistent with this 
Agreement, this Agreement for the duration, shall be controlling.

C. This Agreement shall supersede any rule, regulations or practices of 
the Board which shall be contrary to or inconsistent with its terms. 
The provisions of this Agreement shall be incorporated into and be con
sidered part of the established policies of the Board.



D. If any provisions of this Agreement or any application of the Agreement 
to any employee or group of employees shall be found contrary to law, 
then such provisions or application shall not be deemed valid and sub
sisting except to the extent permitted by law, but all other provisions 
or applications shall continue in full force and effect.

E. Copies of this Agreement shall be printed at the expense of the Board 
and presented to all employees now employed, hereafter employed, or 
considered for employment by the Board.

F. Every employee shall submit to a physical examination at the request 
of the Board, by the person designated by the Board. The employee who 
submits to such physical examination shall authorize the examining phy
sician to release the complete medical report to the Board. The cost 
of such examinations shall be paid for by the Board. Such examinations 
will take place outside of school hours without compensation.

Article 6 - Negotiation Procedures

A. It is contemplated that terms and conditions of employment provided 
in this Agreement shall remain in effect untill altered by mutual
agreement in writing between the parties. Nevertheless, because of 
the special nature of the public educational process, it is likewise 
recognized that matters may from time to time arise of vital mutual 
concern of the parties which have not been fully or adequately nego
tiated between them. The parties undertake to cooperate in arrang
ing meetings, selecting representatives for discussion, furnishing 
necessary information and otherwise constructively considering and 
resolving any such matters.

B. A reasonable time prior to expiration of this Agreement and not later 
than April 15th, upon request of either party, negotiations will be 
undertaken for an agreement covering the 1968-69 school year.

C. Neither party in any negotiations shall have any control over the 
selection of the negotiating or barganing representatives of the 
other party and each party may select its representatives from within 
or outside the school district. While no final agreement shall be 
executed without ratification by the Association and the- Board, the 
parties mutually pledge that their representatives will be clothed 
with all necessary power and authority to make proposals, consider 
proposals, and make concessions in the course of negotiations.



Article 7 - Employee Grievance Procedure

A. A claim by an employee or the Association that there has been a vio
lation, misinterpretation or misapplication of any provision of this 
Agreement or any rule, order or regulation of the Board, may be pro
cessed as a grievance as hereinafter provided.

B. The grievant may invoke the formal grievance procedure on the form 
set forth in annexed Schedule C, signed by the grievant and a repre
sentative of the Association. A copy of the grievance form shall be 
delivered to the Superintendent. If the grievance involves more than 
one employee, it may be filed with the Superintendent or a represen
tative designated by him.

C. Within 5 school days of the receipt of the grievance, the Superin
tendent shall meet with representatives of the Association in an 
effort to resolve the grievance. The Superintendent shall indicate 
his disposition of the grievance in writing within three (3) school 
days of such meeting, and shall furnish a copy thereof to the Asso
ciation.

D. If the Association is not satisfied with the disposition of the griev
ance by the Superintendent or his designee, or if no disposition has 
been made within three (3) school days of such meeting(or six (6) 
school days from the date of filing, whichever shall be later) the 
grievance shall be transmitted to the Board by filing a written copy 
thereof with the secretary or other designee of the Board. The Board, 
no later than its next regular meeting or two (2) calendar weeks, 
whichever shall be earlier may hold a hearing on the grievance, review 
such grievance in executive session, or give such other consideration 
as it shall deem appropriate. Disposition of the grievance in writing 
by the Board shall be made no later than seven (7) days thereafter. 
A copy of such dispositions shall be furnished to the Association.

E. If the Association is not satisfied with the disposition of the griev
ance by the Board, or if no disposition has been made within the 
period above provided, the grievance may be submitted to arbitration 
before an impartial arbitrator. If the parties cannot agree as to 
the arbitrator, he shall be selected by the American Arbitration 
Association in accord with its rules which shall likewise govern the 
arbitration proceeding. The Board and the Association shall not be 
permitted to assert in such arbitration proceeding any ground or to



rely on any evidence not previously disclosed to the other party. 
The arbitrator shall have no power to alter, add or subtract from 
the terms of this Agreement. Both parties agree to be bound by the 
award of the arbitrator and agree that judgment thereon may be en
tered in any court of competent jurisdiction.

F. The fees and expenses of the arbitrator shall be shared equally by 
the parties.

G. If any employee for whom a grievance is sustained shall be found to 
have been unjustly discharged, he shall be reinstated with full reim
bursement of all professional compensation lost. If he shall have 
been found to have been improperly deprived of any professional com
pensation or advantage, the same or its equivalent in money shall be 
paid to him.

H. The time limits provided in this article shall be strictly observed 
but may be extended by written agreement of the parties. In the event 
a grievance is filed after May 15th of any year and strict adherence 
to the time limits may result in hardship to any party, the Board shall 
use its best efforts to process such grievance prior to the end of the 
school term or as soon thereafter as possible.

I. If an individual employee has a personal complaint which he desires 
to discuss with the Superintendent, he is free to do so without re
course to the grievance procedure.

Article 8 - Illness and Personal Leave

A. At the beginning of the fiscal year, each secretarial or stenographic 
employee shall be credited with twelve (12) day sick leave allowances 
to be used for absences caused by illness or physical disability of 
the employee. The unused portion of such allowance shall accumulate 
from year to year without limitation.

B. An employee who is unable to work because of personal illness or dis
ability, and who has exhausted all sick leave; shall be granted a 
leave, of absence without pay for the duration of such illness or dis
ability, up to one year, and a written request for additional leave 
shall be reviewed and may be renewed each year by the Board.



C. Any employee who is absent because of an injury or disease compen
sable under the Michigan Workman’s Compensation Law shall receive 
from the Board the difference between the disability benefits pro
vided by the Workman’s Compensation Law and the sick leave benefits 
herein provided, to the extent that the Board make payments to the 
secretarial or stenographic employee for that portion of his salary 
not reimbursed under Workman’s Compensation Law, said partial payments 
shall be charged prorata against the employee’s accumulated and addi
tional sick leave days.

D. Two (2) days leave per year may be granted to each employee for per
sonal business (not cumulative) with prior approval of the Board.

E. A stenographic or secretarial employee called for jury duty or to give 
testimony before any judicial or administrative tribunal shall be com
pensated for the difference between the regular pay and the pay re
ceived for the performance of such obligation.

Article 9 - Unpaid Leave of Absences

A. Maternity leave of up to one (1) year shall be granted, commencing 
not later than the end of the sixth (6th) month of pregnancy, unless 
otherwise approved by the Board. Return from such leave will be no 
earlier than six (6) weeks after the termination of pregnancy. An 
employee returning from leave provided in this paragraph shall be 
placed on that step of the salary schedule which she left when she 
went on leave. Need for further leave for medical reasons will be 
considered by the Board on an individual basis.

B. After three (3) years of service an unpaid leave of absence of up 
to one (1) year will be granted to an employee who is temporarily 
disabled due to personal injury or illness. After ten (10) years 
of service an unpaid leave of absence of up to two (2) years will 
be granted to an employee who is temporarily disabled due to personal 
injury or illness. The employee returning from such leave will be 
placed on that step of the salary schedule which she left when she 
went on leave.

C. If her job classification has been dissolved in the employee’s ab
sence, she will be placed, by the Superintendent, in the first 
available vacancy for which she qualifies; and be placed into a 
position equivalent to her prior classification, when such a vacancy 
occurs within three (3) years.



D. This article will become null and void for any employee who is employed 
elsewhere during an unpaid leave of absence.

Article 10 - Terminal Leave

Upon retirement from the District and upon simultaneously becoming eligible 
for retirement benefits from the Michigan Public School Employees Retire
ment Fund Board, the Board shall pay a terminal leave payment of 2% of the 
employees’ total gross salary earned in service to the District with a 
minimum of five (5) years of employment. The maximum payment to be received 
under this section shall not exceed two thousand dollars ($2,000.00); said 
payment to be made on the last day of employment.

Article 11 - Working Conditions

A. The duties of the secretarial staff of the Marquette-Alger Intermediate 
School District Office shall be governed by office policies. 
Secretarial preparation, experience and responsibilities pertaining 
to each classification shall be included in the M. E. A. Master 
Agreement.

B. The secretarial staff shall assist the employer in his responsibilites 
to his position in the following ways:

1. By good execution of assigned office duties
2. Encouraging good will between employees, employer and 

general public
3. By keeping current systematic routine for the maintenance 

of records and materials so that these will be available with 
the least amount of time and effort.

4. By keeping the office running smoothly at all times
5. By keeping working areas neat and orderly
6. By giving and receiving courteous treatment

C. Since efficient school administration is promoted when secretaries are 
working within their areas of competence without excessive and over
burdening demands, secretaries shall not be assigned work which should 
be properly distributed to other personnel except temporarily and for 
good cause.

1
1. The secretary shall not be expected to do general office 

cleaning.
2. The secretarial staff shall not be required to do personal 

errands or personal work for any employee or employer.
3. Whenever possible, no unusual demands will be made on the 

secretarial staff



4. The secretarial staff shall not be reprimanded or embarrassed 
by any employee or employer, before others. Such reprimand, 
if necessary, shall be done in private by the Superintendent.

5. The secretarial staff shall not give out any confidential 
information at any time concerning employees or pupils about 
whom reports are made, without authorization from the 
Superintendent.

6. The secretarial staff shall be reimbursed at 10 cents per mile 
for transacting any District business requiring the use of 
her car, requested by the Superintendent.

7. The secretarial staff shall be given two fifteen minute 
coffee breaks a day, one in the morning and one in the after
noon, on a schedule as approved by the Superintendent. 

D. A written description and work load assignment shall be given to 
each secretary in order to facilitate the performance of her duties. 
The Board shall take all responsible measures to regularize work 
assignments, work loads and the relationship of the secretaries 
to the person who delegates the assignment.

E. Since there has been an increase in our organization, the Board 
shall review the job descriptions of each position. To facilitate 
adequate secretarial service to added personnel, additional help 
may be necessary.

F. The private and personal life of any secretary is not within the 
appropriate concern or attention of the Board as long as it does 
not interfere with her responsibilities towards the Intermediate 
Office.



CLASSIFICATIONS AND JOB QUALIFICATIONS 
(G)

Following classifications are to be used as guidelines

Clerk-Typist - Receptionist

Typing - 45 GWAM for 5 min. with 
no more than 5 errors

Appearance - neat, good telephone 
voice, pleasant dis
position

Poise in meeting and conducting 
callers.

Responsible for receiving and con
ducting telephone communications.

Process out-going mail.
Maintain file system of all 
office-used names, addresses and

Maintain mail-out address file.
General filing.

Routine office duties as directed

Office Supervision by Administra
tive Secretary.

Responsible to Superintendent

Steno-Typist

Dictation- 80 GWAM for 
5 minutes with 95% accuracy 
and type at the rate of 55 
GWAM for 5 minutes with no 
more than 5 errors.

Efficience in operating:

Stenorette 
Mimeograph 
Ditto Machine 
Calculator 
Copy Machine

All office correspondence as 
directed or dictated by 
Superintendent.
Minutes of all meetings 
Keep schedule of appoint
ments, make travel arrange
ments and reservations.

Collects and organizes ma
terials for reports.

Assists in the preparation 
and processing of documents 
in connection with Federal 
Aid Programs

Other duties as directed

Office supervision by Admin
istrative Secretary

Responsible to Superintendent

Bookkeeper

Training and good knowledge of 
bookkeeping principles and pro
cedures with one year of exper
ience at least. Type at the 
rate of 45 GWAM for 5 minutes 
with 5 errors maximum.

Neat handwriting with legible 
figures

Receives and checks all bills, 
travel vouchers etc.

Responsible for office payroll, 
personal records regarding fringe 
benefits, sick leave etc.

Prepares financial summaries and 
reports

Responsible for banking trans
actions

Other duties as instructed by 
Superintendent
Responsible for requisition of 
materials, checking of receipt 
orders, replacement and storage 
of supplies

Office Supervision by Administra
tion Secretary

Responsible to Superintendent

Administrative Secretary

Knowledge and experience in 
bookkeeping with all the 
requisites of a Steno-Typist

Personal qualities for: 
Supervision 
Organization 
Discipline 
Decisions
Devising Office Procedure

Organize work flow and devise 
new office procedures to ex
pedite work and reduce ex
penditures .

Plan the work of typists in 
the clerical pool

Determine priorities and allo- 
cate work to meet deadlines

Explain and interpret regul- 
tions and general policy to 
the clerical staff

Handle employee problems of 
minor nature

Supervise the filing 
Supervise the bookkeeping 
Other duties as directed

Exercise judgment in handling 
problems, make decisions that 
require an understanding of 
the Supervisor’s thinking



Article 12 - Vacancies, Promotions and Transfers

A. The Board recognizes that it is desirable in making assignments to 
consider the interest and aspirations of its employees first. 
Requests by an employee for a transfer to a different position or 
classification shall be in writing to the Superintendent. The 
application shall set forth the reason for transfer, the position 
sought and the applicant’s qualifications. Such requests shall be 
reviewed once a year to assure active consideration by the Board.

B. The Board declares its support of the policy of filling secretarial 
or stenographic vacancies, including vacancies in supervisory 
positions, from its own staff whenever possible. If a steno
graphic or secretarial vacancy occurs or is anticipated, the Super
intendent shall post for a period of ten (10) days notice of such a 
vacancy. Vacancies shall be filled on the basis of experience, 
competency and qualifications of the applicant, length of service 
in the district, and other relevant factors.

Article. 13 - Employee Observation

A. At times it is deemed necessary to evaluate the work performance 
of an employee. If observation or monitoring of the work of a 
stenographic or secretarial employee is necessary, it shall be 
conducted openly with full knowledge of the employee (s). The 
use of eavesdropping, closed circuit television, public address 
or audio visual systems and similar surveillance shall be strictly 
prohibited.

Article 14 - Reductions in Personnel and Annexations, Consolidations 
Of Positions

A. In the event this district shall be combined with one or more 
districts, the Board will use its best efforts to assure the 
continued recognition of the Association and the continued 
employment of its members in such consolidated district.

B. Should substantial and unforseen changes in conditions make 
necessary a general reduction in the number of persons employed 
by the Board, the Board will retain, as nearly as possible those 
employees having the longest service in the district. The Board 
will further use their best efforts to assist all employees 
terminated for lack of work to secure employment upon terms 
and conditions as nearly comparable as possible.



Article 15 - Salaries

A. This index shall be used to calculate the salary of the secretarial 
and stenographic employees.

B. Any new employee shall serve for a three (3) months probationary 
period. After three (3) months probationary period, the Super
intendent shall determine whether or not to hire the employee 
permanently. Permanent employment will be determined in accordance 
with results of tests and other pertinent information.

C. Index for a seven (7) hour day - 5 day week.

D. Salary scale retroactive to July 1, 1967.

E. Full credit will be acknowledged on this index only for past 
experience in the same classification.

Clerk Typist - Receptionist

0---- 3,300
1---- 3,440
2---- 3,580
3---- 3,720
4---- 3,860----------------------------- Yearly Increase - $140.00

Steno-Typist

0---- 4,000
1---- 4,170
2---- 4,340
3---- 4,510
4---- 4,680
5---- 4,850
6---- 5,020
7---- 5,190
8---- 5,360
9---- 5,530

10---- 5,700-------------- ---------------Yearly Increase - $170.00

Bookkeeper Same index as for Steno-Typist

Yearly Increase - $170.00

Administrative Secretary - Same index as Steno-Typist with

additional $500.00 per year differential

Yearly Increase - $170.00



Article 16 - Insurance

A. The Marquette-Alger Intermediate School District Board shall pay 
one hundred and fifty dollars ($150.00) annually toward the M.E.A. 
Health Care Insurance Plan on a twelve (12) month basis for each 
employee.

Article 17 - Holidays and Vacations

(Vacations)

A. An employee of the Marquette-Alger Intermediate School District 
on a twelve month basis is to be entitled to twelve working days 
per year with full pay as vacation. All of the vacation time need 
not be taken at any specfied time or continuously. All vacation 
periods must be previously arranged with the Superintendent.

B. After an employee of the Intermediate School District on a twelve 
month yearly basis has completed five years of employment in the 
Intermediate District he/she shall be entitled to fifteen (15) 
working days of vacation with full pay and this shall be 
accumulative to not more than twenty (20) working days in any year.

C. Sickness, accident, bed confinement, or time spent in a hospital 
during a vacation will not be considered as vacation days, but 
will be charged against sick leave. This does not apply to minor 
ailments or illness.

D. During the following holidays, the employees shall not be expected 
to work on:

1. Labor Day
2. Thanksgiving Day and the Following Friday
3. (Christmas, New Year) —four (4) working 

days to be scheduled by the Superintendent
4. Good Friday —Easter Monday
5. Memorial Day
6. Fourth of July



THE ACCEPTANCE AND APPROVAL OF THIS MASTER CONTRACT BY THE MARQUETTE- 

ALGER INTERMEDIATE SCHOOL DISTRICT EDUCATION ASSOCIATION, A CHAPTER OF 

THE MICHIGAN EDUCATIONAL ASSOCIATION, REPRESENTING THE CERTIFICATED 

EMPLOYEES, THE SCHOOL REGISTERED NURSE, THE SECRETARIAL AND STENOGRAPHIC 

EMPLOYEES OF THE MARQUETTE-ALGER INTERMEDIATE SCHOOL DISTRICT, AND THE 

BOARD OF EDUCATION OF THE MARQUETTE-ALGER INTERMEDIATE SCHOOL DISTRICT 

IS ATTESTED TO BY THE FOLLOWING SIGNATURES:

ASSOCIATION

SIGNED:

Cecila N. Drobeck
President

Sylvia E. Keranen
Secretary

BOARD

SIGNED:

Leslie W. Richards
President

Frank W. Head
Secretary

October 16, 1967 
Date
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