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EDUCATION ASSOCIATION AGREEMEN‘I‘

This agreement entered intb th15‘3 1st day of August 1994 by and between
:the:Board of Education,-Hillman- Commumty Schools, Hillman, Michigan,
‘hereinafter. called the "Board™ and*the Northern Michigan Education
Assocxatmn MEA/NEA, heremafter called the "Assocxatlon" o
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WITNESSETH

WHEREAS, The Board has a statutory obhgatmn pursuant to Act 379.0f the
Michigan Public Acts of 1965 as amended, to bargain with the Assomatmn
as the representative of its- teachmg;personnel with respect to hours, wages;
terms and conditions of employment In consideration of the fo]lowmg
mutual covenants, it is hereby ag'reed as follows:
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ARTICLE I
COGNITION

-

A.  The Board hereby recognizes the. Northern Michigan Education
Association, MEA/NEA as the excluswe representative, defined in Section IT
ofi'Act 379; Public Acts of 1965 as amended, for, all certified teaching
personnel; librarians, counselors and other certl.ﬁed professmnal staff of the
Hillman - Community Schools, EXCLUDING “administrative, supervisory
and® executive personnel substitutes, athletic director, aides, certified
personnel employed in non-teaching positions, and all other non-
professional employees. ‘The term "teacher" when used hereinafter in this"

- Agreement shall refer to all:employees represented in the bargaining unit

as above defined and reference to male teachers shall include female
teachers.

B. Nothing contained herein shall prevent the. Board from modifying,
revising, combining, or eliminating any position in this Article pursuant to
the =cond1t10ns of this Agreement

C.k '-';Nothmg contained herein shall be construed to deny. or restrict to any -
teacher rights he may have under the Michigan General School Laws. The
rights granted to teachers hereunder shall be deemed to be in addition to
those provided elsewhere.
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ARTICLE II
MANAGEMENT RIGHTS

The Board of Education, on its own behalf and on the behalf of the schoal
district, hereby retains and reserves unto itself in accordance with
applicable laws, regulations and this contract; all powers, rights and
authority, conferred and vested in it by the laws and Constitution of the
State of Michigan and of the United States, mcludmg but mthout limiting
the generality of the foregoing, the right: SR S

A. . To the executive: :management and administrative control of the .
- school system and its properties and the facilities and the acnvmes of its:..
employees in their professional employment. ;

B. Continue its rights and responsibilities for the hiring, assignment
and direction of work of employees covered by this Agreement. Continue.to
determine qualifications of all employees and the conditions for the
continued employment or their dismissal or demotion; and to promote, and
transfer all such employees. Any such transfer shall be in agreement with
any other provisions related to transfer w1th1n this Agreement..

C. Determine the hours and starting times and scheduling of all the
foregoing, but not in conflict with specific provisions of this Agreement. If
new state requirements regarding work hours and/or day are in conflict
with the provisions of this Agreement and the state requirements do not
specify details of new work hours and/or days, changes will be subject to
negotiations between the Association and the Board.

D. Determine the services, supplies and equipment necessary to
continue general school operation and to determine the methods,.schedules
and standard of operation, the means, methods, and processes of carrying

on the general school operations. Association representatives will be
consulted when advisable.

E.” Determine the number and location or relocationm of all school
facilities.
F. Determine the placement of operations, service and the source of

materials and supplies.

G.  Determine the financial policies, including all accounting procedures,
and all matters pertaining to public relations.




ARTICLE II
ASSOCTATION AND TEACHER RIGHTS

A.  Pursuant to Act 336 of Public Acts 1947 as amended and pursuant to
Act 379 of the Public Acts of 1965, the Board hereby agrees that every
teacher shall have the' right to freely orgamze join and. support the
Association for the purpose’ of “engaging “in collectlve bargaining or
negotiations: The Board undertakes andiagrees that 1t wﬂl not directly: or
indirectly discourage or deprive or coerce. any teacher i in the enjoyment of
any rights conferred by-Act 379 or other laws. of Michigan and the United
States or-.the Constitution-of  Michigan and the United States; that it wﬂl
not discriminate against any teacher with respect to_hours, wages, or.any i:
terms or conditions of employment by reasons “of his membership in the
Association, or his participation in any activities of the Association or
collective professional negotiations with the Board, or his institution of a
grievance, complaint or proceeding under this Agreement or otherwise with
respect to any terms or conditions of employment.
: TR TR SRt « 15,0

B.-s: Teachersshall be entitled to full nghts“ of cmzenship and no religious
or political activities of any teacher (or lack thereof) outside the school shall
be grounds for any discipline or discrimination with respect to the
professional employment of such teacher. &

L. The Association and its members shall have the right to use rooms in
the school building for meetings. Said rooms to be arranged with the
building representative of the Board of Education upon request of the
Association.

D. The Association representatives shall be permitted to transact
Association business on school property. Any organized transaction of
Association business during regular hours must be with the approval of the
building principal, providing that this business shall not interfere with or
interrupt normal school operations.

E. The Board agrees to furnish to the Association in response to
reasonable requests all available information concerning the financial
resources of the district, tentative budgetary requirements and allocations
and such other information as will assist the Association in representmg
members of the bargaining unit.

F. The HEA/INMEA/MEA,NEA Negotiation Committee shall be provided
with a complete list of the teaching staff, their degree or approved credit
hours, their teaching experience and current salary. Extra duty pay shall
be itemized. This information shall be provided by no later than October st
of each year.
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ARTICLE IV
el AGENCY SHOP PROVISIONS

B e U rRREE - B W

Ay Any teacher as defined hérein who is not a member of the Hillman
Education Association/NMEA/MEA/NEA, shall. make application : for
membership or pay a representation fee set by the Association which may .
becequal to the regular-dues of the “HEA/NMEA/MEA/NEA exclusive of

- Political*Action Commlttee_ (PAC) monies, within thirty (30) days from-the.
date.of the commeéncement of teaching duties, as a condition of employment.
It shall be the responsibﬂity of the Hillman Education Association to inform:

- the administration, in writing, of any teacher who is not an Association--
member m« FIGOR GF PRI 537+ BLI6ST LS A ALEITLIRED .nm

B. In the event that a teacher shall not pay such fee dlrectly to. the

HEA/NMEA/MEA,NEA (Hillman Education Association), the Board shall .
notify at once such teacher or teachers that their services shall:be termi-

nated as soon as a qualified replacement can be obtained or no later than

the end of the school year. The parties expressly recognize that ‘the failure

of ‘any: teacher to comply w1th the provisions of this Article is just and:
reasonable cause for discharge from employment

C.  With respect to all sums deducted by the Board pursuant to
authorization of the employee for membership dues, the Board agrees
promptly to remit to the Association those sums collected.

D. In the event of any action against the Board brought in a court or
administrative agency because of its compliance with this Article, the
Association agrees to defend such action, at its own expense and through its
own counsel, provided:

1. The Board gives timely notice of such action to the Association;
and

2. The Board gives Full and complete cooperation to the Association
and its counsel in securing and giving evidence,_obtaining
witnesses, and making relevant information available at both trial
and appellate levels.

E. The Association agrees that in any action so defended, it will
indemnify and hold harmless the Board from any liability for damages and
costs imposed by a final judgment of a court or administrative agency as a
direct consequence of the Board's compliance with this Article.




ARTICLE V
PROTECTION OF TEACHERS

A The Board recognizes its responsibilities to give all reasonable support
and assistance to teachers with respect to the maintenance of control and
discipline in the classroom. Whenever it appears that a particular pupil
requires the attention of special counselors, social workers, law. enforcement
personnel, physicians or other professional persons, these services shall be
provided whenever available. ‘The primary responsibility. for maintenance of
classroom discipline rests with the teacher.:::When disruptive behavior by
iz=students is abnormally frequent, the teacher mvolved shall be counseled by the
= £ adm:mstratmn bsmaxmnmnmﬁ: HonEHE iﬁnps'x BIESAN Lonaaons:
~ o L

B. A teacher may exclude a pupil from one class when the grossness of the
offense, the persistence of the misbehavior or the disruptive effect of the
violation makes the continued presence of the student in the classroom
intolerable. In such cases, the teacher will furnish the principal or his designee
as ‘promptly as his teaching obhgatlons will allow, full particulars of the
incidentin writing. The pupil shall not be returned to the class by the principal
until after consultation by the principal or his designee with the teacher.

C. The Board shall promulgate rules and regulations setting forth the
procedures to be utilized in disciplining, suspending or expelling students for
misbehavior. Such rules and regulations shall be distributed to students and
teachers as soon as possible after the start of each school year.

D. Any case of assault upon a teacher during performance of any school
business shall be promptly reported to the Board or its designated
representative by the teacher involved. The Board will provide legal counsel to
advise the teacher of his rights and obligations with respect to such assault and
shall promptly render all reasonable assistance to the teacher in connection
with handling of the incident by law enforcement and judicial authorities.

E. Time lost by a teacher in connection with any incident mentioned in this
Article shall not be charged against the teacher.

F. Any formal written complaint to an administrator or to the Board as a
whole by a parent or guardian of a student directed toward a teacher shall be
promptly called to the teacher's attention by an administrator. No action shall
be taken upon any complaint by a parent of a student directed toward a
teacher, nor shall any notice thereof be included in said teacher's personnel file
unless such matter is promptly reported in writing to the teacher concerned. A
written rebuttal may be placed in the file by said teacher.

G. A written statement by the Board governing use of corporal punishment
of students shall be publicized to all teachers.
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H. Teachers shall be expected to exercise reasonable care with respect to the

_ safety of pupils and property; but shall not be individually liable, except in the

case of gross neghgence or gross neglect of duty, for any damage or loss to

person or property. e 2
> 3 g =

I Each teacher shall’ have the nght upon request to review the contents of

his own personnel file. A representatwe of the Assoc1at10n may be requested to

accompany the teacher in such revxew-

e

F o

i A teacher shall at a]l times upon request be entxtled to have present a
- representative of the Association .when he is; bemg repnmanded warned, or
- disciplined for ‘any ‘infraction’ of ihsclphne .Or : de]mquency in - professional

.. performance. -When ‘a request for such representation is made; no:action shall

be taken with respect to the teacher unt:l such representatwe of the Association
1S present. : Finie TR

K. - No teacher shall be dlscxphned repmnanded reduced in rank or

compensanon w1thout Just cause Any such dlsmphne repnmand or, reductlon

 tenure performance asserted by the Board or any agent thereof shall be subject

to the professional- gnevance ‘procedure. .

L. All beginning teachers in thg;ss;ste'm shall be ;asSig'ned helping teachers
at the beginning of the year by the Association.
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ARTICLE VI
GRIEVANCE PROCEDURE 7(

-

A. A grievance shall be a claim by a teacher or the Association of an
alleged violation of the expressed written terms, of this contract-or written

Board policy directly affecting hours, wages, or terms and conditions of -
employment.

The following matters shall not be the subject of a grievance:
1. Areas in which the Tenure Act provides a remedy. ?

g ,2 Termination of Extra Duty Asmgnments o0 2id w0 3astasitines . E
3. Subjective content of a teacher's evaluation. :

i -

The following matters shall not be appealed to arbitration:.

. 1.- The termination of services of or failure to re- employ any
probationary teachers

2. The placing of a non-tenure teacher on a fourth year of prohatxon

B... The Association shall de51gnate three (3) representatives to handle
grievances when requested by the grievant! The Board hereby designates
the principal of each building to act as its representative at Level One as.
hereinafter described' and the -Superintendent or his designated
representative to act at Level Two as hereinafter described.

C. The term "days" as used herein for grievances means days in which
school is in session, or when school is not in session the term "days" shall
mean week days (Monday-Friday).

D. Written grievances as required herein shall contain the following:
1. It shall be signed by the grievant or grievants. The Association
may be
the grievant.
¥ . It shall be specific. = L
3 It shall contain a synopsis of the facts g1v1ng rise to the alleged
violation.
4. It shall cite the section or subsections of this contract (or the
written board
policy) alleged to have been violated.
5. It shall contain the date of the alleged violation.
6. It shall specify the relief requested.

Any written grievance not substantially in accordance with the above
requirements may be rejected as improper. Such a rejection shall not
extend the limitations hereinafter set forth.

2
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E. Level One - A teacher believing himself wronged by an alleged
v101at10n of the express provisions of this contract (or yvritten board policy)
orally discuss the grievance with the building principal in an. attempt to
resolve same. If no resolution is obtained w1thm tFree (3) days of-the
discussion, the teacher shall reduce the gnevance to writing and proceed:
within five (5) days of said discussion to present the written grievance to
the principal. Within five (5) days of receipt of the grievance the principal

shall render a decision in writing. -If there'is no response or. the:decision is
unsatisfactory, it may be appealed to Léevel Two within five (5) days

Level Two_- Within® ﬁve “(5)° days of ~recelpt of -the - gnevance, the

2" Superintendent or his" designated: ageni: Shall ,anang"'é*?‘a‘tmeetmg ‘with the

 grievant and/or the demgnated Assomatmn Tepresentative at the option of
the grievant to discuss the grievance. Within five (5) days of the discussion,
the Superintendent or his designated agent shall render his decision in
writing, transmitting a copy of the same to the grievant,,the Association
secretary, the principal of the building in wh.lch the gnevance arose, and
place a copy of same in a permanent ﬁlem h1.s ofﬁce pe st B

If no decision is rendered within five (5) days of the discussion;or the
decision is unsatisfactory to the grievant and the ‘Association, the grievant
may appeal same to the Board of Education by filing a written-grievance
along with the decision of the Supermtendent with the officer of the Board
in charge of drawing up the agenda for the Board's meeting not less than
five (5) days prior to the next regularly scheduled Board meeting.

Level Three - Upon proper application as specified in Level Two, the
Board shall allow the teacher or his Association representative, an
opportunity to be heard at the meeting for which the grievance was
scheduled. Within two weeks from the hearing of the grievance, the Board
shall render its decision in writing. The Board may hold future hearings
therein, may designate one or more of its members to hold future hearings
therein, or otherwise investigate the grievance, provided however, that in
no event except with express written consent of the Association shall final
determination of the grievance be made by the Board more than two weeks
after the initial hearing.

A copy of the written decision of the Board shall be forwarded to the
Superintendent for permanent filing, the building principal for the building
in which the grievance arose, the grievant, and the secretary of the
Association.

F. Should a teacher fail to institute or appeal a decision within the time
limits specified, or leave the employ of the Board, all further proceedings on
a previously instituted grievance (except a claim involving a remedy directly
benefiting the grievant regardless of his employment) shall be barred.

10
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G.  All preparation, filing presentation or consideration of grievances

shall be held at times other than when a teacher or participating === =
Association representative are to be at their assigned duty stations.

H. Level Four - Individual teachers shall not have the right to process a
grievance at Level Four.”

BT 1. If the Association is not satisfied with the disposition. of the
~.,;» _::. grievance-at Level Three, it may, within ten (10) days after the
: decision of:the Board; in writing, request the appointment of an
- arbitrator.to hear the grievance. - The arbitrator shall be selected
;g;;y A2 som: 73y :the Amencan +Arbitration :Association m;;accordan_ce with .its = ==
‘rules except each party shall have the right to presumptorily strike
not more than three from the list of arbitrators.

2. Neither party may raise a new defense or ground at Level Four not
previously raised or- disclosed at other written levels. The
arbitrator's decision shall be binding upon both parties who agree
that.a judgment thereon may be entered in any court of competent
jurisdiction.

% 3. Notwithstanding the forégoing, the arbitrator shall not have the
; power to add-to, modify, alter,” or amend, or subtract from the
terms of this agreement. He shall not hear any grievance
previously barred from the scope of the grievance procedure, nor

shall he question the reasonableness of Board Policy.

4. If any grievance award shall include back pay, his award shall not
extend more than thirty (30) days prior to the date of the Level .
One conference.

5. The costs of arbitration shall be borne equally by the parties except
each party shall assume its own cost for representation.

DR
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ARTICLEVI
TEACHING HOURS AND LOAD

A The teacher's normal teaching hours in the school shall be as follows:

1. The school day shall be from 8:15 a.m. to 3:25 p.m. which includes fifteen
(15) minutes prior to.the beginning of classes and ten (10) minutes after
class. In the time prior to and after classes teachers shall make
themselves available to parents, administration, and/or be performing
such ‘duties that would insure the continued operation of their assigned
~areas of responsibilities. Staff meetings may be held tw1ce per month with
the staff expected to attend until 4:00 p.m.

2. Teachers shall be on duty and in their room prior to the arrival of students
in the morning and each subsequent class period.

B. Teachers shall be entitled to a duty-free thirty (30) minute lunch period.

C.  Teachers of grades one through six shall be guaranteed one duty-free
afternoon recess of not less than thirty-five (35) minutes. On inclement weather
days, volunteer teachers will be selected on a rotating basis for each scheduled
recess period to assist in student supervision. These teachers shall be paid at
substitute rates.

D. Elementary teachers may use those times during which classes are receiving
instruction from special area teachers as planning time. -

E. Teachers upon request, may be allowed to leave early at the discretion of the
building principal.

F. Teachers shall be excused from contracted duties after buses depart on
Fridays, Homecoming, and last duty day prior to a vacation period, and when
students are released due to inclement weather. When a shortened student day is
scheduled, teachers will be expected to work a regular day. i
G. In addition to his regular teaching load each elementary and secondary
teacher shall be guaranteed not less than two hundred twenty-five (225) conference
period minutes per week. Elementary teacher preparation time may include recess
and extended noon hour. The general purpose of this conference period is to
prepare for classes, confer with parents and students, and to conduct such matters
that might pertain to the performance of each teacher's duties.

H. In addition to his/her regular teaching load, each elementary teacher shall be

guaranteed a five (5) minute duty free break between-the start of the school day
and his or her lunch time.

12
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ARTICLE VIII

,_IEACHING"CQNDmQNg e

The parties recognize-that the ava:lablhty of optimum school facilities for both

. student and teacheris desirable‘to insure the high quality of education that is the

goal of the teacher, the Board and the Admlmstranon

. +Alsz= The Board of Education realizes that an optimum pupil- teacher ratio should

. exist in a school system. The Board of ‘Education also recognizes that this optimum

-sogrratio can fluctuate depending upon size of the classroom, teacher aide time, time for

preparation -and subject:mattér bemg_taught:i!ﬂ'he Board ~of Education shall strive,
~whenever possible,to ‘réduce the pup11~teacher ratio,s ¥ oa e~ - cinsiTiact

In most cases, a pupil-teacher ratio should not exceed 30 to 1 per class hour.
This guideline does not apply to band, choir or physical education classes. When it
appears necessary to deviate from the pupil-teacher ratio as described above, the
teacher and principal will work together to find a solution.

B. The Board recognizes that appropriate texts, library facilities, maps and
globes, laboratory equipment, audio- visual equipment, art supplies, athletic
equipment, current periodicals, standard tests and questionnaires, and similar
materials, such as lined paper, ditto paper, and pencils, are the tools of the teaching
profession. The parties will confer from time to time for the purpose of improving
the selection and use of such educational tools and the Board undertakes to
promptly consider recommendations made by the parties. The Board agrees at all
times to keep the schools reasonably and properly equipped and maintained.

C. The Board shall make available, if possible, in each school adequate
lunchroom, restroom, and lavatory facilities exclusively for teacher-administration
use and at least a room, appropriately equipped, which shall be reserved for use as
a faculty lounge.

D. Telephone facilities shall be made available to teachers for their reasonable
use. -

E. Adequate parking area shall be made available to teachers for their use
during regular school hours.

F. The Board agrees at all times to maintain an adequate list of substitute
teachers. Teachers shall inform the administration before 7:00 a.m. to report
unavailability for work. Once a teacher has reported unavailability, it shall be the
responsibility of the administration to arrange for a substitute teacher.

13
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G. Independent Development Plan Ph]losophy

An Individual Development Plan shall be established for each probationary
teacher or tenure teachers with less than satisfactory evaluation. .It shall be the
Uintent of this plan to provide a guide by which the-teacher-may develop their

i “strength and improve in areas of need. The L.D.P: will be.reviewed and:adjusted

periodically with input from the teacher; the mentor, and the administrator. The
major focus of the ID.P. is not as an evaluauonr instrument :but. rather as an
* “instrument of professional growth The ID.P. process is.to be-a'positive rather than

"."va negative process. There will, however, be a.section in the I.D.P. of suggested or
gich needed areas of improvemént wh1ch may become part of the ‘evaluation process.
#2:*Thé mentor teacher role shall hever be as a evaluator for the school;’but rather as a -

facilitator in aiding the teacher in fulfilling the“I.D.P.*‘recommendations’ and
obligations, and also in providing professional .development opportunities. It is

' -anticipated that much of the I.D.P. will be teacher stated needs: or- desn'es in the

“area of professmnal development and ass1stance X

fieiif Sl
§L (R e B
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ARTICLE IX-, )Q
TEACHER EVALUATION R e

5%

A Monitoring or observation of the work performance. of -a teacher shall be
conducted openly and with the full knowledge of the teacher. The use of
eavesdropping, closed circuit television, public address or-audio system, and similar
surveillance devices shall be strictly prohibited..
B.  Each evaluation will be based on at least two classroom observations of at
least 30 minutes each within the same school year and the criterion to be used shall
be"the observation forms presently,,m.nse,mz.the elementary and ‘high school and
attached to this contract as Appendix 1.~ ~- e R e

C.  Any changes in the evaluation form shall be mutually agreeable.

D. No bargaining unit member shall be observed-during the first or last two
weeks of the school year, on the day before asschool holiday, or on days where
special school events and/or holiday activities are scheduled.

E. Teachers shall only be evaluated by Hillman Community Schools
administrators. Evaluation will be shared in written form during an evaluation
conference. This evaluation conference shall follow the last observation by no more
than five (5) working days.

F. All probationary evaluations will be completed prior to the third Friday in
March. Probationary teachers and tenure teachers with less than satisfactory
performances must be provided with an Individual Development Plan. This
Individualized Development Plan must be based on criteria in the evaluation form.

G. Tenured teachers may be evaluated on a rotational basis every other year
with the evaluation being based on two separate evaluation observations.
Probationary teachers shall be evaluated at least three (3) times in a school year.
At least one of the evaluations must be prior to the end of the first semester and all
required evaluations shall be completed prior to the third Friday in March.

15
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ARTICLE X
VACANCIES, PROMOTIONS, TRANSFERS, AND ASSIGNMENTS

A.  The Board declares its support of a policy of filling vacancies,
including vacancies in supervisory positions, from withimits own teachmg
. staff; ifit'is in thefbest mterest of the school district.

3 1. Whenever-‘a-vacancy arises during the school year, the Board
shall promptly give written notice of such vacancy to the
Association and also post such vacancy on the bulletin boards in

T o B the teachers'lounge. '~ : -° .oovu @l P2 ara.
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Eee loodoa d3ia. mxThe :vacancy . wﬂl:remamxpostedﬂfor ahpenod sof iseven.: (7)9
calendar days when school is'in session and twelve (12) days
during mid-year recesses and will not be permanently filled
-until the expiration thereof.

b. A teacher may apply for the vacancy during the postmg period.
c. The Assomanon and Board mutua]ly Tecognize that when
* vacancies occur durmg the school year 1trmay be difficult to fill.
them from within the system without undue disruption of the
educational program. Such vacancies may be filled without
posting until ‘the end of the current school year, at which time
 the positions will be considered vacant and posted.

2. Whenever vacancies occur during the summer, the following
procedures shall be followed.

a. Teachers with specific interests in possible vacancies will
notify the Superintendent of their interest in writing during
the last regular week of school and shall include a summer
address. These teachers will be notified by the district of such
vacancies.

b.The District will include all postings of vacancies in the
paychecks of all teachers and will mail such postings of
vacancies to teachers when the teachers have deposited with
the District self-addressed and stamped envelopes.

c. Teachers shall have ten (10) calendar days from the ma:.hng of
the notice to apply for the vacancy. .

3. The Board agrees to give due weight to professional background
and attainment of all applicants, length of service in the District,
building class level, area of specialization and other relevant
factors. The Board will provide, upon request of applicants who
did not fill the vacancy, written information on the Degrees,
Certification, years of teaching experience, and subject and grade
levels taught possessed by the applicant filling the vacancy. This
information shall be provided within five (5) days of the request.
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B. Since the frequent transfer of teachers from one school to another is
e ., distuptive of the educational process:and interferes~ with oy fri

performance, the-parties agree that unrequested transfers of teachers are to be
minimized and avoided whenever possible.

C. Teachers who will -be affected by a change in grade assignment in the
elementary school grades and by change in subject assignment in'the.secondary
school grades will be-notified and consulted by their principal as soon-as practicable
- after a change occurs. Such changes will be voluntary to the extent possible.

»z - D. © Any teacher who shall be promoted to a supervisory position and shall ret
-om. .o ..toateacher status shall be entitled to retain such rights as he'may-have had under
s this agreement prior to such promotion to supervisory status. '~ -

E.  The Board of Education of Hillman Community Schools hereby agrees that it
will not: participate as 'a sender ‘or receiver of cable television for instructional
purposes without bargaining with the N.M.E.A. in regard to the terms and
conditions of employment related to such cable television systems. Until an

", 2 agreementis.reached with N¢M: E.A. no baxgalmng unit. membel:,sha]l be required
to be:an'instructor on such system o

17
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A No teacher shall be laid off unless there is a.substantial reduction in the
number of total students enro]led in the district or there is:a‘shortage: of revenues
within the district. Teachers subject to. lay-oﬂ' for, the, ,subsequent:school year shall
-be notified of such lay-off in wntmg at. least thuty (30): calendar. days pnor to the
lay-off. . : ; ! .
## B In order to promote an orderly redd*chonhlﬁ';Ersonnel mhen the ‘program and
il :;af)gg; cumculum is curtaﬂed,{the,follomng procedures will be Hsed: 538 '

1. Probationary employees will be laid off first accordmg to semonty where
any tenure teacher who has acquired any seniority -and whose position is
curtailed is certified and quahﬁ.ed to perform the: services of the

g probatxonary teacher

R A o §
n-: o Ln R 52 20 00w RS

¢

ot 2‘“In the event tenure teachers must be 1a1d off lay-off will. be on: the basis of

e seniority, “Certification, and quahﬁcanon Quahﬁcat.ron is defined as:

Grades 9-12 Major, Minor, Certification

Grades 7-8 Certification (When the seniority of teachers is
equal, teaching experience in grades 7-8 shall
determine "qualified."”)

Grades K-6 Certification

- 3. Seniority is defined as the length of continuous service as a teacher with
the Hillman School District. Length of service shall be counted as actual
days scheduled to work. Leaves of absence granted pursuant to this
contract shall be counted as days worked. In case of ties, each employee
affected shall participate in a drawing to determine placement on the
seniority list. The drawing shall be jointly conducted by the Association
and the District, and shall be held at a place and time that will
reasonably allow affected teachers to be in attendance. Teachers shall
flip a coin to determine who draws Ist, 2nd, etc. Equal size slips of paper
shall be numbered and placed in a box. Persons drawing shall not be
allowed to scrutinize the contents of the box.

4. The Board of Education shall prepare a seniority list of teachers and
transmit a copy of the same to the association on or before the first day of
October each year. The list shall include the teachers’ certification and
qualification.

18
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5. Teachers on lay-off shall be recalled in inverse order of lay-off provided
the teacher is certified and qualified for the.position. Ne new teachers
shall be employed by the Board while there are teachers of the district

Y who are laid-off unless there are no laid-off teachers certified and
qualified for the position.

6. The Board shall give written notice of recall from lay- off by sending a
certified letter to the teacher with a copy to the Association President.
The teacher shall respond within fifteen (15) calendar-days of receipt.
Refusal of acceptance of a position that is'less than full time shall not
R ; affect a teacher's seniority or recall rights to a full time position.
G m:{q sl noiied et 932 efdr svey iE8: dtdiw wuvilinesd ﬂ“:&rﬂ‘fty :
- 7. No teacher will lose recall rights, or seniority if the teacher is at the time
of recall under contract with another employer.

8. A bargaining unit member, who has not previously attained tenure,
under the Michigan Teacher's Tenure Act, MCLA 38.71 et. seq.; in a
position other than as a classroom teacher, who is placed in a position
other than a classroom teacher, shall not-be deemed to have tenure in
such position by virtue of this contract or any individual contract for such
nonclassroom position, but shall be deemed to have continuing tenure as
an active classroom teacher.

19




" SITE-BASED DECISION MAKINQ

Site-based decision making is a joint planning and problem solving process that
seeks to improve the quality of life in the school.and the delivery of quality
education. It is a process through which those individuals responsible for the
implementation of a decision at the building-level are actively and legitimately
involved in making the decision.
The provisions which follow -are agreed to for the purpose of establishing the
expressed conditions which shall govern the Site-Based Decision Making process
(SBDM) and School Improvement Plan (SIP) in the Hillman district. A team which
will serve as both but individually.

A. In implementing and operating SBDM/SIP, no provision, formal and/or informal
understandings, condition or practice.established between the parties or by the
collective bargaining agreement shall be altered, modified or'superseded except
as mutually agreed in writing by the Board and the Association.

The SBDM/SIP for a written waiver to the collective bargaining agreement must
follow the established procedure for the representatives of the Board and the
Association an addendum to the collective bargaining agreement. Filing for a
written waiver does not mandate either party to negotiate an addendum. Any
negotiated waiver shall be subject to the ratification procedures of the parties
and distributed to all bargaining unit members. Dispute over the interpretation
or application of a waiver is subject to the established grievance procedure.

B. The SBDM/SIP plan is not designed to address the collective bargained areas of
salary/wages, benefits, employee performance, or matters established in statute
such as the Public Relations Act and Michigan Teacher Tenure Act.

No such SBDM/SIP committee shall engage in collective bargaining or have the
authority to address employment matters.

-

C. Any participation in SBDM/SIP, whether in full or in part, shall be voluntary.
The SBDM/SIP shall approve no policies or programs which result in the
reduction of hours or lay off of any bargaining unit member. The participation
or lack of participation of an individual bargaining unit member or group of
bargaining unit members in SBDM/SIP shall neither be considered nor have the
merit of the Board's decisions regarding the evaluation, assignment, (including
extra duty, conference attendance, etc.) promotion, discipline, or discharge of
any bargaining unit member or any other condition of employment including the
placement of any information in any bargaining unif member's personal file.
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D. After implementation of SBDM/SIP the Board and the Association will
periodically evaluate SBDM/SIP

E. The composition and operation of a building’s SBDM/SIP committee(s) shall be
subJect to the followmg provisions:

#* Each SBDM/SIP committee shall be composed of a majonty of non-
administrative employees who shall be selected by non-admm1strat1ve

..~ - employees in the building. " -~ - <
#* No employee -classificationwill be denied representation on the SBDM/SIP
committee.

zze¥.The Assomatmn may.choose one (1) contract specialist from the bargaining unit
<o “who may or may not be one of the menibers of the building o serve on each
school's committee(s).

#* The building administrator and the bargaining unit members shall mutually
agree to-the composition of the building comm:lttee @(i.e., parents, students, and
others in the school community).

* The team to serve both SBDM/SIP shall be selected from volunteers in
September of each year. The number of certified staff members shall not exceed
nine (9).

F. Employees participating in SBDM/SIP activities, including training" and
scheduled committee meetings will be compensated in accordance with the ferms
of the collective bargaining agreement. If the SBDM/SIP meetings or activities
are scheduled during the regular work day, the employee shall be released from
duties without loss of time or pay. :

G. The Board and the Association will mutually agree to possible SBDM/SIP
training if needed in the following areas:
The SBDM/SIP process/model being proposed;
Overview of the SBDM/SIP process, programs and structures;
Decision-making model; and,
Problem-solving and conflict resolution.

- H. Compensation for each certified staff member on the SBDM/SIP team shall be
granted one extra personal business day per school year which could be carried
from year to year if not used, with a maximum of one carry over per school year.
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ARTICLE XIII

MEDICALLY FRAGILE STUDENTS = ‘s

No bargaining unit member, except a school nurse, shall be required to provide
school health services for any student except in an emergency situation.

““#For-the purposes of this article, the term "School Health Services" sha;]l mean any
~_act or function constituting the "practice of medicine" within.the meanmg of Section
< 17001 of the Pubhc Health Code (M.CLA. 333.17001). . B4 dt s

B At
- ':._-uiu -

i e,

Al mf“,Note.;z The "practice . ‘of ; medlmne,.q.s deﬁned ~and govemed sby sthe:provisions of
SZ5% 27 223 Michigan's Public Health Code. ‘It means: "....the diagnosis; tréatment...or
relieving of human disease or other physical or mental condition by
~attendance, advice...or other means...or holding one's self out as being able

to do any of these acts." M.C.L.A. 333 17001(1)(c).

o : &

Bz .n

o - s MR B S

: : . 2] Bl T afhas . -
beanxg Sof s : ' : A%
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ARTICLE XIV
IR AN A S R T i -—.—-——.—X—AEQ_N& N LIDATION OR OTHER R SRR
T o o REORGANIZATION OF THE DISTRICT

L

In the event that this -district shall‘ be annexed, consohdated or otherwise

reorganized with one or'more districts in ‘whole or in part, the Board will use every

effort possible to assure the continued recogmtmn of the Association and the

-4 . ~:continued employment of its- ‘members i in’ such dlstnct ‘If any of the above causes a

38 gwnegatwe impact upon a bargaining: umt member employed by: the 'successor Board

- .+ of Education pursuant to this agreemenf;“ -aﬁ'esolutmn of the negatxve impact shall

m&be negotxated between ‘the ‘successor* Board"‘as one party ‘and ‘the bargaining unit
> members of the successor school dLstnct 4s the o other party Ao S T T
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ARTICLE XV

b 3
A.  The salaries of employees covered.by this Agreement are set forth in Article
XX['[ which" is attached to and” mcorporated in this Agreement.

Bi-* ‘The salary schedule - 1s based upon a.normal. weekly teaching. load as
o mheremafter defined as up to one Hundred eighty-three (183) days. For extra duties,
':— ﬂhth&Wacher shall be entitled to ‘appropriate additional compensatxon negouated by
1:he Negot[auon Coxmmttee and the Board.s*‘*"a:d' Qx'uzﬁﬂx:ﬂ:.: S380 o
«. _ . o4 = ity % 5 jb&-aﬁe&«m 3¢
C. Teachers who voluntanly work at athletxc events wﬂl have their families
admitted free. (Children K-12)

D. Itis agreed that any change in payroll deductions which are requested by the
teacher shall be submitted at least ten days before the first pay in October,
December, February, April, and June. . The deductions would then become effective
on the first pay in these months. :

24
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ARTICLE XVI
INSURANCE PROTECTION

A 1. The Board of Education shall provide each teacher with a fully paid
full-family medical insurance program appropriate to the number of immediate-
family members. The medical insurance carrier shall be MESSA Super CARE I
or MESSA CARE, BC/BS. The Board will reimburse the teacher for the
deductibles and co-paysin Super CARE 1. Coverage of this. provxsmn is l.umted
to one.plan per household.  Medical insurance changes wﬂl be implemented as
soon as poss1b1e after ratlﬁcatlon - :

~ ‘,.. - -».‘ ;‘r..-,.‘ - -~ - . 5 .o - T

optmn of usmg the amount of money w]nch is the cost of the smgle subscnber
health insurance rate of Super CARE I, MESSA CARE, BC/BS (unless it is less

than $60.50) toward insurance coverage and/or tax sheltered annuities or
MESSA options.

3. The Board shall provide without cost to the employee the MESSA
Delta Dental Plan C with orthodontic riders 01 including internal and external
coordination of benefits for all employees of the bargaining unit.and their
eligible dependents.

4. The Board shall provide without cost to each teacher MESSA V.S.P.-3
Vision Care including internal and external coordination of all benefits (COB)
for all teachers and their eligible dependents as defined by MESSA.

5. Each employee will be eligible to enroll for full family coverage
through MESSA intermediate vision whether or not his/her spouse is eligible
for vision insurance through his/her employment.

6. The Board shall provide without cost to each teacher M’ESSA Long
Term Disability insurance at 66-2/3% of salary with a maximum monthly
benefit of $1500 commencing with the 90th calendar day - modified fill.

7. The Board shall provide without cost to each teacher a MESSA
$15,000 AD&D Life insurance Policy.

8. The Hillman School District will have the opportunity in each year of
the contract to have a MESSA representative explain the MESSA PAK pro-
ration cost procedure for the Hillman Community Schools based on the current
year Hillman Community School census of those employees who are MESSA
PAK members.

25



http:pr~~on.is

_ ARﬁCLE XVII
MENTOR TEAQHERS

A. A Mentor Teacher shall be deﬁned as a Master Teacher as:identified in

Section 1526 of the School Code and perform the dutles of. a- Master
‘Teacher as spec:ﬁedmthe Code e el e - i :

;;a f 1 L1

qd AL = -+

B Each barga:mng umt member m h15/her ﬁrst three or four .years'in. the

Rt

_classroom shall*be asagned a Menton Teacher by the:rAdministration
‘. with*the’ consultation~of "the ‘Assomamon ~‘Mentor. Teachers:shall be"

- available to provide professional . support sinstruction, and gmdance.

The purpose of the mentor a_ssngnmepg is t to provnde a peer who can offer
rmation in %a%non-threatemng#colleglal =

o T M AL
e -

D A

Mentor Tebaéhers shall be assigned in accordance with the'fo]lowing:

1. The Mentor Teacher sha]l be a tenured member of the bargammg

'-umtor'rehredareateacher ,0 2 b igTe v . SSET $8aEa

% 4 A0S g s y : e

g, Parucxpauon asa Mentor Teacher sha]l be voluntary f

3. The District shall 1mmed1ate1y notify -the ‘Association of those

“members requiring a mentor asmgnment of any affected :member whose

classroom assignment has changed :

4. The Administration shall notify the Association when a Mentor
Teacher is matched with a bargaining unit member (Mentee).

5. Every effort will be made to match Mentor Teachers and Mentees
who have the same area of certification.

6. Mentee shall be assigned to only one (1) Mentor Teacher at a time.
7. The Mentor Teacher assignment shall be for one (1) year subject to

review by the Mentor Teacher and Mentee after the first semester of
teaching. The appointment may be renewed in succeeding yeaxrs.

. Because the purpose of the Mentor/Mentee match is to acclimate the

bargaining unit member and to provide necessary assistance toward the
end of quality instruction, the Board and the Association agree. the

‘relationship shall be confidential and shall not, in any fashion be a

matter included in the evaluation of the Mentor Teacher or Mentee.
Neither the Mentor Teacher nor the Mentee shall be permitted to
participate in any matter related to the evaluation of the other. Further,
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the Mentor Teacher shall not be called as a witness in any grievance or
administrative hearing involving the Mentee nor shall the Mentee be

crivmoniwesmaines i wealled- as @ -witness in any grievance or administrative-hearing involvifig v «svamiistoniiy
the Mentor Teacher.

E. Upon request, the Administration shall make available release time so
the Mentor Teacher may work with the Mentee in.his/her assignment
during the regular work day. Where possible the Mentor Teacher and
Mentee shall be assigned common preparation time.

F. Mentees shall be provided with-a minimum of fifteen (15) ‘days of *:
professmnal development mductmn dunng thelr ﬁrst three (3) years of

the parameters of the regular work day and work year. i 0

G. Compensation for the bargaining unit Mentor Teacher will be sub rate
per hour for each non-teaching scheduled. hour.of service up to:a
maximum of $850.00 for the '94-'95 school year, to be reopened:for
negotiations at the end of that school year.. At this time, if the
compensahon is more for the 95:'96 school year, then it will also be paid
retroactive to the first year.
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ARTICLE XVIII

EARLY RETIREMENT INCENTIVE ~ . ey
' : L RSB N R A

In an eﬂ'ort to address future stafﬁng conswe rations and to prov1de an
opportunity

for early retirement: to certified employees of, the Hillman Commumty
Schools who have faithfully served the district for ‘at least ﬁfteen years, the
following incentive plan is proposed.

The plan is based on years of semce m the Hﬂlman Commumty Schools

3 sTas

years
$300.00 for each year of service for those who served between 21 and 25
years'

$400.00 for each year- of service for those who served between 26 or more
mth 30 years ma:-mnum to be pald

5 W 5 ‘e > 4
3 1 k3 o at -

Applican plannmg retxrement at the'end of the ﬁ.rst semester of the school
year
must notify the Administration on or before November 15 of that year.

Applicants planning retirement at the end of the school year must notify the
Aministration on or before May 1 of that year.

Exceptions to the time line may be granted by the Superintendent and/or
Board.

All incentive compensation will be subject to the appropriate tax deductions.
The employee must be eligible to retire under the Michigan Public School
Employees Retirement System and submit a letter of retirement from
his/her position with the Hillman Community Schools.

Retirement means the teacher cannot serve the Hillman Community

Schools in any future paying capacity without the approval of the
Superintendent.
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ARTICLE XIX

3
SICK LEAVE POLICY
1. All teachers shall be granted five (5) days per year for sick leave. These
days shall not be accumulative. In order to qualify for the use of such days, a
teacher must notify:the administration of his illness and subsequent absence
prior to his: absence -

2. Wage protection shall be provided to all teachers. -This plan is devised to
allow teachers to draw, ~thelr;regu1ar 1salary for sn;_ty,,(GO) teaching days per
school year, if the teacher is unable to attend to his duties because of illness,
with the exception that first year teachers will receive fifteen (15) days per

marking period, to be credited at the beginning of the marking period.

The proof shall consist of a doctor's statement regarding the teacher's
inability to work, and when the inability has been .established,/the teacher
shall receive full pay for as much as, but not to exceed sixty (60) days. These
days are in addltlon to the five (5) days stated in number one 1) above.

3. Slck leave days are to be used for the illness of the employee only. Any
doctor or dental appointment, other than for an immediate or continuing
illness shall be handled by using personal business days.

LEAVE DUE TO DEATH OR CRITICAL ILLNESS IN THE IMMEDIATE
FAMILY

1. Critical Illness

Such absences may not exceed five (5) working days. Pay will be lost for
those days exceeding five. The number of days allowed with pay will be at
the discretion of the Superintendent based on just cause.

The employee must notify the District prior to the first day of his absence if
possible. Critical illness shall be defined as illness which the attending
physician considers sufficiently serious to require the immediate family's
presence at the bedside.

2. Death

The employee shall be allowed up to five (5) funeral days for death in the
immediate family, up to three (3) days with two (2) more days at the
discretion of the Superintendent for deaths of persons outside the immediate
family. The employee must notify the District prior to the first day of his
absence if possible.

~

29

. SICK LEAVE AND PERSONAL LEAN ssssassssmsteses sasssinrsiin:

EY



http:DEATH.OR
http:inabili.ty
http:4-:.:.Jc
http:L~~,~::!:.r.::~~~:,.,::-.ev

< If there is a death in a teacher's family, or a death of someone

n the commum%ﬂ’%ﬁﬁs ﬂ?.a, M%; wxewipwmea%gwgawgaxgsa Sent ﬁom the
staff to represent the teachers.

e executive committee of the HEA
will determine the two teacher representatives. This provision shall
be used only at the discretion of the Superintendent.

= 4 mmgd:ate fam:lz s hall be deﬁned as: :

a. Husband wife, children, any member.of the'same home.

3001 . 'b.” Father, mother, step-mother, step-father; foster- parents
c. Sisters, brothers, step-sisters, step-brothers

"'f"”;f'. athrandfather‘*grandmother ~grandch11dren“!3 RS f.?."‘"f'."""‘l"“v'”*‘“*f""?"‘" -
b Father-in-law, mother-in-law. *  ° Tt -

"c. Brother-in-law, sister-in-law.

*'d. Daughters-in-law, sons-in-law.

o e. Aunts uncles, meces, nephews a : L
‘265!  PROFESSIONAL IMPRO@MEN Q GRQW’I’H 2
' 'NONACCUMULATIVE. _ .. . ; :

1. The Board of Educatxon recogmzmg the 1mportance of continued
professional improvement .for; the teaching -staff will allow for
professional improvement activities that are mutually-agreed to by the
w7 =47 staff member and building administrator. ‘ The Association recognizes
that the building administrator may require some professional
improvement activities that may result from the evaluation process.

2. One day per school year shall be granted for community growth or
service which shall be mutually defined as a day used for the
betterment of the Hillman 'Community.

3. These days are in addition to sick leave and personal business.

D. PERSONAL BUSINESS DAYS

Two days per year shall be granted to conduct personal business.
These days are in addition to sick leave and should involve no more
than 10% of the teaching staff at one time. It is understood that these
days are not intended to be used for recreation/vacation purposes or in
order to engage in other gainful employment. A teacher desiring to
make use of a personal business day shall notify: his/her building
principal one (1) day in advance of the day to be taken and upon
his/her return complete a personal business day form. (See Appendix
2). Legitimate use of the day(s) will not be questioned by the
administration prior to use.

~
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E. LEAVES OF ABSENCE WITH PAY NOT CHARGEABLE AGAINST THE
TEACHER'S ALLOWAN CE SHALL BE RANTED FOR THE .
FOLLOWING REASONS: ' e

1. Absence when a teacheris ca]le&for Jury duty.-

y 2. Court appearance as: witness in-any** case‘connected w1th the teacher's
employment or the school or whenever the‘teacher is subpoenaed to attend
any.proceeding:: REp et iy

3. Time necessary to take the selecnve service physmal examination.
--4:The teacher:shall receive full’ d.aﬂy salary pay Wlth the jury duty pay being
returned to the Board of Educatmnk&&; '

-
fas J:IE—« e }QJ ‘._“4.».. ‘“... .. 3 = e | e e

ks

':'W‘) S U S AR § A, g S ek

'HALF-DAY ABSENCES OR LESS 5
m’lwA'ﬁ‘?leave of ab%éﬁﬁeﬁ"of less than one-

“half day. - , |
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dnd .

x«-"‘t

-*‘**mﬂﬂ“"‘;* consecunve semesters. - If more than™ =1/2 semester ‘remams at the
r-\ffﬂ "\.Q"'a Qf‘ﬂ" T SGNIDEY A stf e

A.

* ARTICLE XX
LEAVE OF ABSENCE

CHILD CARE LEAVE - UNPAID

1. A leave of absence shall be granted to any teacher for*the purpose of
child care.

Said leave is subject to the following conditions:

a. The teacher must provide (except in cases of emergency) ninety (90)
‘days notice of request for' leave LT,

b. If less than 1/2 semester remains at the time the leave is granted,
the leave _may be for the.remainder of .the semester plus two (2)

: S St e = Marbegride ) TaitEd P
“time the leave is granted the leave may be for the ‘balance of that
semester plus one additional consecutive semester.

c. The leave must end at the end of a semester.

d. The reinstatement shall be to the teacher's former position or to a
position for which they are certified and qualified.

e. The teacher shall receive the health and/or life insurance benefits
provided for under this agreement for the period of the leave
provided that the teacher pays all premiums during such period.

f. When the length of the leave permits, the teacher shall provide
ninety (90) days notice regarding intention to return.

PERSONAL ILLNESS

1. Any teacher whose personal illness extends beyond the period
compensated shall be granted a leave of absence of up to one (1) year
without pay to allow for complete recovery from such illness. Upon
return from a year or less leave of absence, a teacher shall be entitled to
their former position or to a position for which they are certified and
qualified.

2. Upon written application at least ninety (90) calendar days prior to the
close of the school year, said leave of absence may be renewed for up to
one year.

3. When length of leave permits the teacher shall provide ninety (90)
days notice regarding intention to return.

PEACE CORPS LEAVE

1. Leave of absence without pay shall be granted for up to one (1) year to
any teacher who joins the Peace Corps as a full-time participant in such a
program. Upon written application at least ninety (90) calendar days
prior to the close of the school year, said leave of absence may be renewed
for up to one year. Upon return from such a leave of absence the teacher
will be assigned to the same position or a position for which they are
certified and qualified. Any period so served shall be treated as time
taught for receiving credit toward annual salary increments on the
appropriate salary schedule.
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D. ASSOCIATION LEAVE

1. Teachers who are officers of the Association or are appointed to its
staff, shall upon written application.to.theiz-building principal,-be«given::rm: wws
leave of absence without pay for up to one year for purposes of performing
duties for the Association. Upon return from such a leave.of absence, a
teacher will be assigned to the 'same position or a position for which they
are certified and qualified. Upon written application at least ninety (90)
calendar days prior to the close of the, school year, said leave of absence
may be renewed for up to one year, prowdmg assignment to the same
position or to a position for which they are certified and quahﬁed. "

2. The Association shall be entitled to Association business days. Leaves
in excess of three (3) days shall be applied for fifteen (15) days in advance. 5+
The Association shall pay the costs of the substitute and the teacher sha]l S 3

iy - g

not receive a reduction in pay. -~ . - Sawsfiz £S5 (e Sma AT

E. PUBLIC OFFICE LEAVE '
1. The Board will grant a leave of absence without pay for up to one (1)
year to any teacher to campalgn for, or_serve in a public office. - Upon
return from a one (1) year or less leave of absence, a, teacher will be
assigned to the same position or'a position for which they are certified and
qualified. Upon written apphcatlon at least ninety, (90) calendar days
prior-to the close of the school yea¥r, said leave of absence will be renewed

for up to one year, providing for assignment to the same ‘position, or to a
position for which they are certified and qualified.

F. MILITARY LEAVE
1. A military leave of absence shall be granted to any teacher who shall J

be inducted or shall enlist for military duty in any branch of the armed
forces of the United States. Upon return from such leave, a teacher shall
be placed at the same position on the salary schedule as he would have
been had he taught in the district during such period. Leave and benefits
accrued shall not extend beyond one inducted or enlisted period. Upon
return from such leave, a teacher shall be assigned to the same position or
to a position for which they are certified and qualified, even if such return
necessitates a necessary reduction of staff. Such service time shall not
count towards tenure. - 5

G. PERSONAL LEAVE

1. The Board of Education shall allow one (1) unpaid leave per year for
personal reasons. More than one leave may be allowed at the discretion of
the Board. In cases where there is more than one applicant, the applicant
with the most seniority in the District will be granted the leave. Upon
return from the leave, the teacher shall be assigned to the same position or
to a position for which they are certified and qualified. The teacher must
provide (except in cases of emergency) ninety (90) days notice of request for
leave. The teacher must provide notice of intent to return from leave sixty
(60) days prior to the end of the school year.

33



http:app,Uc.ati.Qn

— e e ————— R S il s e R D T S S T L o ek AN A s sidant i 0 ek Bl NG W T

- ARTICLE XXI
~ USE OF OF _SM
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A Degreed teachmg experience ﬁ:om other schools will be allowed at full
credit up to-a maximum of ﬁve (5) years

‘»} 37 .

B: Change in status from Bachelors Degree to Bachelors Degree +15 or
Bachelor's: Degree +20 or from Bachelor’s Deg'ree +15.to Master's Degree-or from
a Master's Degree to'Master’s Degree +15 or Master's Degree +30 can only be
#made at the time-of i 1ssuance of the contract, «the. start .of. the school year or the
ﬂ.end of the ﬁrst semester e -'* for ‘agafa. £ -S'LJ :.: ot et
L Half steps 'w111 be a]lowed on the salary schedule 'for -degreed ‘teachers
who are initially employed at the beginning of the second semester

D. In order to qualify for the MA+15 pay, any individual who begins an
. iMA+15"after September 1971, sha]l‘take courses whzch w111 make him-a more
‘proﬁment teacher b sl e TN TR B S

L i AL -'i

E: No dutxes except those hsted m tlus contract sha]l receive- extra pay
except with the agreement of the Hﬂlman Educatxon Association negotiating

committee. e ¢

e

F. If a regular teacher fills a substitute position he/she shall receive his
regular pay plus $19.00 (94-95), $20.00 (95-96), $21.00 (96-97) per substitute

5 period. A substitute period will be defined as fifty (50) minutes. This will be
paid at the end of each semester.

G.  Pay for teaching an extra class shall be 1/7 of the BA column capped at
Step 5.

H. No teacher shall be hired above the salary schedule.

I A teacher shall be entitled to longevity payments at the beginning of
their sixteenth (16th) and twentieth (20th) year(s) of employment in the
district. This placement may take place only at the beginning of the first (1st)
and second (2nd) semesters. The longevity payment that commences the
sixteenth (16th) year shall be 4.3% above step 12 of the salary schedule column
on which the teacher is paid. The longevity payment that commences the
twentieth (20th) year shall be 8.8% above step 12 of the salary schedule column
on which the teacher is paid. Longevity payments shall be received by the
teacher as a part of their regular bi-weekly compensation.

2
¥
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_ ARTICLE XXII
1994-95 SALARY SCHEDULE
£1993-94 +2.5%)

¢2]
e

BA BA+15 BA+20 MA MA+15 MA+30

I 23,800 24,575 24,820 25,353 26,129 26,391
2 24,705 25,509 25,764 . 26,317 27,122 27,394

3 25,644 26,479 26,743 27,317 28,153 28,434

4 26,618 — 27,485 ~=27,750 - 28,355 | ~- 20,223 "' 29,515

5 27,630 28,529 28,814 29,432 30,333 30,637

6 - 28,735 29,670 29,966 30,610 31,546 31,862

7 29,884 30,857 31,165 31,834 32,808 33,136

8 31,080 32,092 32,411 33,107 34,121 34,462

9 32,323 33,375 33,708 34,432 35,485 35,840

10 34,036 35,144 35,494 36,257 37,366 37,382

11 35,499 36,655 37,021 37,816 38,973 39,363

12 37,026 38,231 38,613 39,442 40,649 41,055

1. Teachers hired before the 1991-92 contract year will be grandfathered in
the contract at the BA+15. All staff hired new for the 1991-92 contract year
and any future hires must attain a BA+20 for additional compensation. Such
hires will not be paid on the BA+15 level. When all grandfathered teachers
have either advanced to the BA+20 or left the system, the BA+15 level will be
dropped from the contract.
2. Each K-12 teacher may contribute five (5) hours per school year to an

activity in which Hillman students are involved. This activity may not be an
activity for which the teacher is paid under Schedule B. The activity need

not be limited to Hillman School sponsored activities. Upon completion of

the five hours of contributed time, the teacher will be paid One Hundred-
Fifty ($150.00)Dollars. =
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1995-96 SALARY SCHEDULE

COLA minimum 2.5% on step to max. 3.1% with the difference paid retroactive
no later than the first pay in May, using April's. CPI COLA Index. The
percentage increase-due to COLA abové‘the 2.5% shall also be placed on the
salary schedule and teachers -will receive the adjusted pay for-the-duration of
their 95-96 contract.

e P s i ot iy ¢

- '-MV% 9-”#'9*&’“!;— e .ff’ ; ¥ ey Hrrgm i ol fm A )
1. Teachers h.u'ed before the 1991- 92 contract year w1]1 be grandfathered in
the contract at the BA+15. All staff hired new for the 1991-92 contract year
and any future hires must attain a BA+20 for additional compensation. Such
hires will not be paid on the BA+15 level.  When all grandfathered teachers
have either advanced to the BA+20 or left the . system the BA+ 15 level will be
dropped from the %ontract : _

2. Each K-12 teacher may contribute five (5) hours per school year to an
activity in which Hillman students are involved. This activity may not be an
activity for which the teacher is paid under Schedule B. The activity need not
be limited to Hillman School sponsored activities. Upon completion of the five
hours of contributed time, the teacher will be paid One Hundred Fifty
($150.00)Dollars.
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1996-97 SALARY SCHEDULE
(1995-96 + 3.2%)

3.2% on Step. >

IEean s €Ty
T

&y

;

-4“- . I S ) &4_..4, P T
ey

,;,'1. Teachers hlIed beforé the 199 1-92 contract year wﬂl be grandfathered in the

*"::'any future hires must attam a BA+20 for addltmnal compensatmn Such hu'es
will not be paid on the BA+15 level. When all grandfathered teachers have
either advanced to the BA+20 or left the system, the BA+15 level will be
dropped from the contract.

2. Each K-12 teacher may contribute five (5) hours per school year to an

" activity in which Hillman students are involved: This activity may not‘be an
activity for which the teacher is paid under Schedule B. The activity need not
be limited to Hillman School sponsored activities. Upon completion of the five
hours of contributed time, the teacher will-be paid One Hundred Fifty
($150.00)Dollars.
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ARTICLE XXIII

A EXTRA DUTY PAY
1994-97
Extra Duty Schedule 1994-95 1995-96
Driver Education 15.00/Hr 15.00/Hr
Head Football $2700 $2785
J.V. Football $1850 $1905
Ass't. Football $2000 $2060
Ass't. J.V. Football $1100 $1135
Head Basketball $2700 $2785
J.V. Basketball $2000 sl _ $2060
. “~9th Grade Basketball - $1400 - . $1445
" 5#8th Grade Basketball wﬂ"’z 811150 HIL s Bade M4 $1185
- Tth Grade Basketball -~ -—- *~$1000 © o - $1030
Baseball/Softball $2100 - $2165
Track $1700 $1755
Track Ass't $900 $930
Jr. High Track $270 $280
Head Cheerleader $2500 $2580
dJ.V. Cheerleader $1300 $1340
Jr. High Cheerleader $650 $670
Play.. $360 $370
Musical _ 3535 $550
Musical Assistant $240 $245
Sr. Class Advisor $850 $875
Jr. Class Advisor $850 $875
Sophomore Class Advisor $350 $360
Freshmen Class Advisor $350 $360
8th/7Tth Grade Class Adv. $230 $235
FHA $850 $875
FFA $850 $875
Honor Society $190 $195
Tiger Tails $190 $195
Yearbook 1150 or 600 as Class 1185 or 620 as Class
AV Director $650 $670
Music Advisor $1600 $1650
Student Council $1000 $1030
Summer Ag. 1000 or 200/Student 1030 or 205/Student
Flag Corps $360 $370
Computer Club $190 $195
Knowledge Bowl $190 $195
Media Club $190 $195
Volleyball $1700 $1755
dJ.V. Volleyball $900 $930
Golf $1700 $1755
Jr High Volleyball $300 $310
New Clubs $190 $195

Dl i B A e

IR

1996-97

15.00/Hr
$2875
$1970
$2130
$1170
$2875
$2130
- 81490

['. i
x "}
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T e e .$1065
$2235
$1810
8960
$285
$2660
$1385
$690
$385
$570
$255
$905
$905
$370
$370
$245
$905
$905
$200
8200
1220 or 640

$690

$1700

$1065

1060 or 210/Student
3385
$200
$200
$200
$1810
$960
$1810
$320
$200

-

State Athletic Tournament & Musical Competition Achieved beyond District (First Level)

$150/Level

$150/Level

~
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ARTICLE XXIV
SCHOOL CALENDAR St

a

A. It is agreed that, for the life of this master agreement, Hillman
Community Schools will continue to pay all employees their full salary without
loss of pay for Act of God days.

B. Itis agreed that the employees will work the full number of days specified
in the school calendar so that the school dlstnct will be in comphance with state
law and recelvefu]lstate gid, v R T

T ATt is further agreed that if Section 101 Subsectmn 3, of l:he State A1d Actis
repealed at any time, for any reason, Article XX of the Master Agreement shall
be null and void and no precedents shall have been created, and the parties will
return to their former practice as indicated in Paragraphs D & E.

D. The school calendar shall include 180 days. of. instruction with: three
teacher work days which shall include one preparation day at the beginning of
the school year and one records day at the end of each semester. At-no time shall
the teacher's contractual period exceed 183 days.

E. The School District shall be entitled to reschedule any days lost in the
event school is closed for reasons which do not allow such days to be counted as
days of student instruction. The rescheduling of such days shall not entitle
employees to additional compensation. The parties shall negotiate when these
days shall be made up.
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1994-95 School Calendar e
Staff Work Day : ; TS L AT Sl August 24
- First Day for Students Full Day:.............5..i ; e R i e esbessessanessaes e ARGUSE 25
LaborDay No School ... 1_' e e e T o R R~ 3 |
LI T ‘“’"““"I.’.‘.‘Z.Nov“ii
Lhor atede N1l U Ngv T15-16
e = "-""“"Nov. 24-25 - - - .
L .Dec.’23-Jan. 2 -
..... ~dan. 3
....... Jan. 20
........................................... dJan. 23
..Jan. 24
Sk s el E N L Feb. 27
End of the Third Maerg Period......... a3 w:«-wi SR ' - 3 3 B
Spnng:Bre“a]rf.i.: ...................... CETATESR AN E < el it DR, Apr..10-17
Classes:Resumie............... - T e R ot g o SRt i o WA Apr. 18
Memorial T o kim0 L A0 S St s < ARSI, | g ]
E AT e SR, PR SRR AL RS SRR ISRt . TR June 1
B I D) B e s B oy 63 B b R b T S 5 v S e b June 2

In the event that make-up days are needed because of snow days, the following dates will be
utilized in the order shown:

Snow Days Mid-Winter Break Day - Feb. 27
June 2

Teacher Attendance 183 Days

Student Attendance 180 Days
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1995-96 SCHOOL CALENDAR
s g 0 SR SR U SRS TSR 2 5 e O o W
First Day for Students .............. s S IANG AT . T AU D S O August 24
Labor Day - No School........ccccoeeeceieomsimscarcesccces : Sept.5 . .. .
End of First. Marking Period ........cccccovvevvurerrecveeennne. Nov.3 2
Hunting Safety Days - No Schoal................. o ...Nov. 15-16 =.-:«
- Thanksgiving Break ;i -Nov. 23-24 :2AT
;,L‘Chnshnas Break Begins 3,20p 1 RSSO 2 T ST N SR xDec~22m Y
S Return to-School ..., B f*’*"':" i S e o Oz £ B T4 ﬂtdeﬁ' :’ E
End of Second Marking Penod ......... L Jan. 19
Records Day No School...........ccccoeveeevreemreeeeernnne. i, s P P e L Jan. 22
Classes Resume........................... & G0 IV PRO LW Sy i Jan. 23
N =-Wintter-Break - NoSEhaO0L...... oo citeencnnearstin s i seBendossosomiivinessssososshressasash Feb. 12
- WAntee Birenk - NO Sehook...........ccccoonvieeramraeesitooneintasbns ssesessiseses suoionssspuied Mar. 11
End of the Third Marking Period.............ccce.... e e v it PRSI S Mar. 22
RTINS BE o5 oby o cyioesosos siintsomai toos binnvetne ol NS oo i Apr. 1.8
Classes Resume ..................... Sl DR
T e T SR N e S e S S AL e S 1 May 27
T B e BB P T USRS sc SUNPESEOtS SS P11 Coaerets A May 31
o 108 o h ST 3L PR e SU S I = S e (T S B June 3-

In the event that make-up days are needed because of snow days, the following dates will be
utilized in the other shown:

Snow Days Mid-Winter Break - Feb. 12
Mar. 11
Teacher Attendance 183 Days
Student Attendance 180 Days
|
|
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1996-97 SCHOOL CALENDAR
Staff Work Day............ i AW Lh
First Day for Students ...........ccccvercerrnnmne. .
Labor Day  No School ... il sisevssvomosrtasasacss
=ws=+ - End of First Marking Period ............ et N e

. Hunting Safety Day - No School e L
= ThanksngmgBreak <o L e e
; Christma as, Break_B;gms 3:20 p m, mm;; o
P atuen (68chetl 0 L e

End of Sécond Marking Penod

Records Day No School...........ccccueenneenee

Classes Resume...........ccccoecuveuenne.. :

Mid-Winter Break - No School....... B il

End of the Third Marking Period......... 1% ATk 20 1 !

Spring Break,bevms 3:20 p.m........ e : ........ Mé’f 27-Ap3' 6%
Classes Resume...............cc...... pitdon SR O MR £ st e 'Apma‘ e =
Mid-Spring Break ..... e et (5 g e TETHT SN Feesbsis s 102 Apr:28°".
Memorial Day N0 SThOOL:.........cocrereereiverenecsivnnsrsecessessssssossesesessssssnionenni MAY 26

2 R G T e (WNECE VT, SR TR, S S e A June 4

Racords IDaye: 5 8Tt Loy e o T MR L | T TRl e e June 3

In the event that make-up days are needed because of snow days, the following dates will be
utilized in the other shown:

Snow Days Mid-Winter Break - Feb. 17
Mid-Spring Break - Apr. 28 -
Teacher Attendance 183 Days
Student Attendance 180 Days
42
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ARTICLE XXV
NEGOTIATION PROCEDURES AND EXTENT OF AGREEMENT

~-

A Representatives of the administration and the Association's bargaining
committee will meet on the last school day of each month, if requested by
either party, for the purpose of reviewing the admlmstratwn of the contract,
and to resolve problems that may arise. These meetings are not intended to
by-pass the grievance procedure

B. It is contemplated that matters not spemﬁca]ly covered by thls
Agreement - but .of common concern -to ~the -parties shall . be subject to

nprofessxonal negotlatmns between them from 1 trme to'time dunng the] penod of

this Agreement upon ‘Written ) request by either party to the othfe?"j‘“The partles
undertake to cooperate in arranging meetings, selecting representatives for
such discussions, furnishing necessary information and otherwise
constructively considering and resolving any such matters. ’

4 In the final year of this contract, the parties shall initiate negotlatlon
for the purpose of entering into a successor Agreement :
D. There shall be six (6) signed copies of any final Agreemeﬁt;r: Three (3)
copies shall be retained by the Board, three (3) by the Association.

E. This Agreement shall supersede any rules, regulations or practices of
the Board which shall be contrary to or inconsistent with its terms. It shall
likewise supersede any contrary or inconsistent terms contained in any
individual teacher contracts heretofore in effect. All future individual teacher
contracts shall be made expressly subject to the terms of this Agreement or
any subsequent Agreement that covers the same school year as the individual
teacher contracts. The provisions of this Agreement shall be incorporated into
and be considered part of the established policies of the Board.

F. Copies of this Agreement shall be printed at the expense of the Board
and presented to all teachers now employed or hereafter employed by the
Board: 4

G. All individual contracts shall be issued within twenty (20) days after
agreement on the master contract is completed and school is in session.

H. If any provision of this Agreement or any application of the Agreement
to any employee or group of employees shall be found contrary to law, then
such provisions or application shall not be deemed valid and subsisting except
to the extent permitted by law, but all other provisions or applications shall
continue in full force and effect. -
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ARTICLE XXIT

DURATION OF AGREEMENT =~ ~ "7

A A]l provisions of this Agreei:ient_shﬁll be effective as of August 31, 1994 and shall continue
in-effect until August 31, 1997. A _ .
i & i - i oL T

NORTHERN MICHIGAN EDUCATION - HILLMAN COMMUNITY SCHOOLS
ASSOGQIATION, , TS o2 ~ BOARD OF EDUCATION
iy . oaniel V. Bennel . 4

e Ay 4
ChalrperSOn :

By Aw:_p—( A—"z(. /m-a—s——w -

David Bowman § Secretary
NMEA Staff Coordinator

AR co b ks

By ' P %AM% Vs
Dan Gibson . "Treasf s
Chief Spokesperson Los % /

By %t(}—v-‘l B"‘Cﬂ""’ : By __Z« B e L
Steve Brochu Trastee g

Negotiating Comm. Member

BDZE{’LLMA_C_‘/&%A/ By W
Lorraine Chappa Trustee ¢

Negotiating Comm. Member
/ A : i
By X2 f By A f ﬂ/ ZLfoen o
Margaregf Selesky Gstee
Negotlatmg Comm. Member

il I iy vy ositiader O Ler
_ Michael Wojda? 7+ Trustfee £ .

Negotiating Comm. Member

Dated this- 3/~ day of August, 1994.




APPENDIX 1 ><
HILLMAN COMMUNITY SCHOOLS
TEACHER EVALUATION FORM

3

1. Physical setting of the room (conducive to learning, relevance of displays and
bulletin boards).

2. Pupil control and discipline (handles own discipline problems, fair and
consistent, brings class to order at beginning of period).

e
h]

y
P

3. Classroom management (well-planned lesson plans, maintenance of student
interest and involvement; prepared with necessary materials.

4. Classroom personality (positive and enthusiastic attitude; confident decision -

making; tolerance of student viewpoints).

45
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2
o ¥ ".n +*
¥ WA # &
5. Technical skills (ﬂuency, wvo1ce qua.hty, polse, language usage, subject
presentation). SOy : : SRETAE
f 38« 8 Pty 8 3 =0 QS yi2
=

7. Additional Observations:

Date Class Observed

Principal Teacher

Teacher Signature Date

Teacher signature indicates receipt of a copy of this evaluation. It does not
necessarily indicate agreement on the part of the teather with all items in the
evaluation.
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S ; HILLMAN COMMUNITY SCHOOLS
> ELEMENTARY TEACHER EVALUATION FORM

Teacher's Name

n g a7 s g e g = S, A g St M A i 1 i 4 S e e

Evaluator's Name

Grade or Class Date
S Satxsfactory NI Needs Improvement
iR *“””“S”"NI NSI'RUCTIQN e R,
A R o : : e BETE S i

S 3 Teachmg reflects understanding of mdavndual differences.

— 4. Strives to develop good work habits in students.

_____ 5. Provides clear explanation. - . i

COMMENTS: v

S NI PLANNING AND PREPARATION

—__ 1. Are lesson plans being maintained and utilized? (objectives)

— __ 2. Career Education .

__ 3. Uses preparation time.

—____ 4. Has predetermined goals for students. (lesson plans, special programs)
— 5. Makes good use of bulletin boards. -

6. Ability to create and utilize learning situations.

— 1. Does the teacher give daily assignments?

COMMENTS:

47
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S NI PROFESSIONAL ATTITUDES - X

1. Understands and adheres to school district policies.

2. Understéﬁds and adheres to conditions of the master contract

3. Maintains an open attitude toward eGucational change

COMMENTS: _

1. Attempts to contact parents each semester (Happy Gram 'phone,
personal contact)

COMMENTS:

s e e VT

Pt S SRR £

S NI RELATIONSHIP WITH STAFF.

1. Participates in school and/or program planning.

2. Records, reports and school routine matters.

COMMENTS:

S NI RELATIONSHIP WITH STUDENTS

1. Methods of evaluating students

2. Is there classroom management? (control/discipline)

3. Balance of teacher/pupil participation

COMMENTS:
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" = S NI PERSONAL QUALITIES AT SCHOOL }Q

1. Self control

2. General appearance o B o

_____ 3. Dependability & punctuality
—— — 4. Accepts constructive criticism
5 Accepts respon31b111ty

2% t‘:iru"r-“ .. 4 - j Al T T % T e T

comms : ' Fa

Based on this evaluation, overall teacher performance is:

Satisfactory
Unsatisfactory
Teacher's Signature* Date

- Evaluator's Signature Date

*Teacher's signature denotes only that a copy of the evaluation was received by the teacher.
49

R P A et~




1 FE
P
APPENDIX 2

Lo~ e

PERSONAL BUSINESS DAYS ABSEN CE FORM
. g3 >

15 }":J\

Under Article V, Section D,-it is stated- that two*&ays per year shall be granted to
conduct personal business. These days, are in;;additionsto;-sick.leave: and should
. involve no more than 10% of the teaching staff at one time.- It is understood that these

; days are-not intended to be used for recreahonlvacatmn purposes orin order to engage
= meucin-otherg gamful employment g et oo e

_oaty
T ey Zaw & '~‘r "?'.&"

#, A’teacher desmng to make*usenf api ersoinal‘busmess"day shall notxfyhlslher bu:ldmg
* principal one (1) day in_advance of-the day to be taken and upon his/her return
complete an absence form. In an emergency less thgniAhrs notice _;s acceptable.

'y
La il /3

- -*Téb.Ch'er’s:Nap;efj' - ‘**-‘—‘ i s A e 207 1
PaterofiAbsance s o T L R
: ; %
_Teacher's Signature __ :

T t ' L oy ey TS
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APPENDIX 3

LETTER OF UNDERSTANDING-

w»,-.e-(vr' ,., -M"I'“
AT ORRTT

This letter of understandmg by and between the Pubhc Schools of Hillman Board of
Education, hereinafter, referredﬁ to-asythe x"Board" and the Hillman Education
Assomahon/NMEAiMEA!NEA, heéreinafter: reférred to as the "Association”, sets forth
the understandmgs of the parhes in regards to MESSA SuperCare I _Health

"ﬁ*;ll o 5% ',‘ ‘-' ._'.“:1 24t u‘{‘r}
| AT i e rw&m .._c ._erfg,—;‘s;&e
o :ﬁ*gx?‘Fﬁfﬂ T dads 3 o & =gy

M e ' * : %
Memberashall be reimbursed for ¢ deductiblw in the amounts’ of ﬁﬂy ($50) do]l]lars per
year per covered person up, to. on&hundrei@lﬂ@)@ol]ars per year.per, famlly! and up
to one dollar and fifty cents ($1. 50) per prescription. .

Members. sha]l offer, proof in. the form' of receipts. f.rom health cz;u'ew prov1ders,
“pharmac:les or MESS”A. worksheets showing - that such deducuble omcoepayahas been 2
mcurg?’d.g IV TREAEYT %_Q‘rﬁﬂ:’" = eloadic viraw nm:; O gsspell .
Receipts or worksheets so offered may have the identity of the individual provider or
any other information of a sensitive ‘or *personal nature deleted at the member's
discretion but shall clearly show the amount so incurred and the date of the provided
service. Receipts must be received ten (10) days prior to the end of the quarter for
payment at least two (2) weeks after the start of the quarter. The Board shall inform

each member when such member has reached the maximum deductible-each year.

74‘/—“ * g @«wsz 4’@

hief Negotiator / Chief Negotiator
Public Schools of Hillman Hillman EA/NMEA/MEA/NEA
Board of Education :
: s Slsu/ey - i
Date
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' APPENDIX 4
LETTER OF UNDERSTANDING
3153 > i : ' = 5 gl
couzpupd, oo milli v gl 'HANGE' INSGHOOLCODE . . _ ... .
SUSE 4 ey AEEme o g et

w Lo Rew

“The parties agree to re-open those parts of the 1994-1997 Agreemént that mvolve e a-if

e e --_;topms related to Mu:h1gan School_ ng.e, presently not coversgm by the contract* s
' i f'lNegotJ.auons pursuant to this ‘reopener 'dﬁs‘emshaﬂ ‘be limited to contract changes i
n which'should be considered to address amendments to the aforementioned laws
C/h.lef Negouator 'J - 77 =< Chief Negotiator— /
Hillman Commumty Schools : - Hillman EA/NN[EA/N[EA/NEA
34 | i 3 ‘ w;"""' i*/x//gc/ A
- : Date
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