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-EDUCATION ASSOCIATION AGREE~~ 
~- .• ; .. "... .. . ~ .. .. ... .. 

'!. ' •• - · ... ... • • 

Tins -~~eement entered uit~thik !alst. da~ .~f Au~st~- 1994; by and between 
(the . Board of. Education,· ·Hillman:_ C.o~Uirity Scliools, . Hillman; Michigan, 
·hereinafter. called the "Board", and; -the ·_ Northern · Michigan Education 
·Association, MEAINEA, hereinafter called the "&sociation" . ... · 

~~o':; . J ·~- · •· ~ - .. .. · .. ~ ~ . . .. . . . - , .. • - · · . . .. . ..... - ~ ~ . .: ... - •.• • • " .. .. ,. .. .. . 

- "" .WITNESSETH 
' ·. 

WHEREAS, The Board has a statutory. obligation pursu~t to -Act 379. of the 
Michigan Public Acts o£ 1965 as amended, to bargain with the ·Association: __ 
a8 the representative of its,teaci#ng~personnel with respeCt :tc)·hams, :wages, -_ 
terms and conditions of'· empl~~ent.· · In -consideration of the following 
mutual covenants, it' is hereby agreed-a.S follows: 
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ARTICLE I 
RECOGNITION 

. A. The Board hereby recognizes-.. the ._Northern , Michigan _ E-ducation 
ASsociation , MEAJNEA as tP.e exclusive_-reliresentati~e, defined in Section IT 
of·:Act 37·9~;:-Public ActS of 1~65~-~as . amended:- fo~ k@. :: certified teaching 
pe).sonnel;~librarians, . counselors' and 3t1ier cert;ified. professional staff of. the 
-Hillman ·:Community Schools, EXCLuDING~~admit;~istr~tive, : . supervisory · . 
and:': executive'. personnel,- substitUtes; ·. 'athletic director, .. aides,_ certified· .. 
personnel employed in non-teaching positl9ns, .· and all other non­
professional employees. : -The _ terni.~ -~teacher~' when used·hereinafter in this : 

... Agreement ~shall refer to all ::employees :represented ·in the bargaining unit ;~ 
as above defined and reference :to . male teachers shall inClude . female 
teachers. 

B. :.. ._ Nothing -contained herein shall prevent -t~e - Board from modifying, 
revising, · combi.niiig~ or eliminating ~Y position in this-Article ,pursuant to ·· 

.th~ i~onditions . of ihiS .·Agr,_e~~-e:q.!~ ~· ~-- . _· .. , ~ _ •.. -- . :-· .L- ~ · l. :. : .~ ; . ; ~ -:l. ·· ~1 
<!!~!~ . :::. J{ .. ~! ..~-~~;_ __:; :.. ~.~J !.l~ ; h.:: . , :.;... - .• ~ -J ~ • • ~ ~ #' 

·. . . ... · .- . ,.,.;,·:· -·· .- ... . . - ... ~ ~-.- - .... ,· . .~"- .."':.~::-:·~~,~.. 
:C. ,~ ·! -.."~ ·Nothing contained herein shill be construed to deny ...or?re~trict to any - · 
t~acher rights he ·may have uii·a~r the Michigan General School Laws. The 
rights granted to teachers hereu~der. shall be deeme~ ._.to be in _addition to 
those provided elsewhere. · · 
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ARTICLE II 
MANAGE:MENT RIGHTS 

The Board of Education, on its own behalf and on the behalf of the school 
district, hereby retains and · reserves unto itself in accordance with 
applicable laws, regulations and this contract; all powers, rights and 
authority, conferred and vested in-it by the laws and Constitution of the 
State of Michigan and of the Uirited States, including_ but without limiting 
the generality of the foregoing~ the right: · 

A. · · To the . executive :management and admitiistrative .control .of the . 
school system _and its properties .and the fa¢Iities and .the activities ··of its:'" · . 
employees in their professional employment. · · · · · · 

B. Continue its rights and responsibilities for the hiring, assignment 
and. direction of work of employees covered by this Agreement. Continue. to 
determine qualifications of all employees and the conditions for · the 
continued employment or their dismissal or demotion;· and to promote, and 
transfer all such employees. Any such transfer sh.all be in agreement with 
any_ other provisions related to ·transfer··Within.this Agreement . . ' 

C. · Determine the hours and.. startiiig times and scheduling of- all .the 
foregoing, but not in conflict with specific provisions of this Agreement. If 
new state requirements regarding work hours and/or day are in conflict 
with the provisions of this Agreement and the state requirements do not 
specify details of new work hours and/or days, changes will be subject to 
negotiations between the Association and the Board. 

D. Determine the services, supplies and equipment necessary to 
continue . general school operation and to determine the methods, .schedules 
and standard of operation, the means, methods, and processes of carrying 
on the general school operations. Association representatives will be 
consulted when advisable. 

E. - Determine the number and location or relocation- of all school 
facilities. 

F. Determine the placement of operations, service and the source of 
materials and supplies. 

G. Determine the financial policies, including all accounting procedures, 
and all matters pertaining to public relations. 
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ARTICLEill X 
ASSOCIATION AND TEACHER-RIGHTS 

A. Pursuant to Act 336 of Public Acts 1947 as ame~ded Qnd pursuant to 
Act 379 of the- Public- Acts..of 1965·,·_thEf ·Board:hereby: agre~s that every 
teacher shall <have the: right'·to fr~hlY.. organize, - jom ·. and: support the 
Association for·· tlie purpose·~ of ·· engagiDg~:;-~ ·, collectiv:e· b~g~g or 
negotiations.;'" The Board uridertakei~"d.#agi-ees ~that J.t.-~·: not.directly·or 
indirectly discourage or ·deprivE{ 6r .co~rc~. any.:teacher ill '.ilie enjoyment of 
any rights conferred by~Act~ 379 ~or .:othet . la"\Vs ..of Michigan.and .the United · 

. ,., . . . l • - ~ . . ! .; 

States or·the Constitution ~of Michigan and the.~Umted . States; that it will·· . 
. .·:-. :f. .. . . .• not:discriminate against any·:·:teacher with '"resl>ect'..to.._hours, w~ges, orf..any ii ~ 

terms or conditions of employment' by reasons ~--or '·friS ·· n;emb.ership in the 
Association, or his participation in any activities of~ the Association or · 
collective··professional negotiations With .the. Board, or:his institution of a 
grievance, complaint or proceeding nnde:r ·thiS-A.greemeiit or otherwise.with _ 
respect to any terms or conditiqns of e~pJoyn}ent. ... ' "' . · ' . . ·. :~ . . , 
.. -~ . .· . ,. .~ - ··· 1 .. · . .:.:,:. ;, _ J.(!·,~~l · - "<~··. :.:: ·· "r~ -::- ; f:~;:._ . ~ -~ : ·~ -? :.}:. .. 
B.-0:; - · Teachers'shall-be"entitle(fto fulrrfghts- of:citi.Zenship and'no reij.gi.o:us 
or·political activities.~of any teacher .(or lack~ thereo~ · outside the-school .shall 
be grounds for any discipline ··:or disCri.miilati.o·n with respect to the 
professional employment of such teacher. . ·J 

C. The Association and its members ·shall have the right to use rooms in 
the school building for meetings. Said rooms to be arranged with the 
building representative of the Board of Education upon request of the 
Association. 

D. The Association representatives shall be permitted to transact 
Association business on school property. Any organized transaction of 
Association business during regular hours must be with the approval of the 
building principal, providing that this business shall not interfere with or 
interrupt normal school operations. 

E. The Board agrees to furnish to the Association in response to 
reasonable requests all available information concerning the financial 
resources of the district, tentative budgetary requirements and allocations 
and such other information as will assist the Association in representing 
members of the bargaining unit. 

F. The HEAJN1VIEA!IVIEA,NEA Negotiation Committee shall be provided _ 
with a complete list of the teaching staff, their degree or approved credit 
hours, their teaching experience and current salary. Extra duty pay shall 
be itemized. This information shall be provided by no later than October lst 
of each year. 
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ARTICLE IV 
AGENCY SHOP PROVISIONS ...........~ .. .....;........-.. ~ -;.~- ..... :._.. __..,,.,.._......"-...:;. ~.·..:.::..__ ::: ... 

k .. Any teacher as defined herein who is not a member of the Hillman 
Education Ass6ciation/N1\IIEAIMEAINEA, shall. make application , for 
membership or·pay a representa.~o~ f~e set by the Association which.may . 
ber·equ·al to the regular ·dues· of tlie ;~HEA/NlMEAIMEAINEA exclusive of . 
Political:~Action Coriim.itiee ,(PAC) ~'monies, withlli thirty (30) days from ·the 
date..ofthe commencement ofteachii{g duties, as ·a condition of employment. 
It shall be·tlie responsibility.of the Hillman Education Association to inform-. 
the administration, -:-in writing, of 'any teacher who is not an Association···I 

·member. -~ff~k ~ ~"'ucri c:; :1$q~r! ~,. - : .~;~ ·• · r-:: ~~ .'f; ~?J ~~::Lr) -~~ :.i..!..:.~i3£.; :?.;.~ :-~J:.;~ij3 _; -;.•.v. 

B. Iri, the event that a teacher shall ' not pay -such fee ·-directly ~ to..the 
HEA/NlMEAIMEA,NEA·; (Hillman Educ~tion ASsociation), the .: Board shall·. 
notify at once such teacher or te~ch~rs that ,their services shall ~ be ·termi:-· · 
nated as soon as a qualified replacement can be obtained or no later than 
the end of the school year. ~~. Parti~s , expr~ssl,y ,reco~e that 'the failure . ·· 
of ;any;·: teacher . to comply..'Witli the p~ovi.Sions ot this Article is just and: .. 
reasonable 'cause for discharge ttoriJ.'~inployment; .. . . . . 

C. With respect to all sums deducted by the Board pursuant to 
authorization of the employee for membership dues, the Board agrees 
promptly to ·remit to the Association those sums collected. 

D. In the event of any action against the Board brought in a court or 
administrative agency because of its compliance with this Article, the 
Association agrees to defend such action, at its own expense and through its 
own counsel, provided: 

1. The Board gives timely notice of such action to the Association; 
and 

2. The Board gives Full and complete cooperation to the Association 
and its counsel in securing and giving evidence,_ obtaining 
witnesses, and making relevant information-available at both trial 
and appellate levels. · 

E. The Association agrees that in any action so defended; it will 
indemnify and hold harmless the Board from any liability for damages and 
costs imposed by a final judgment of a court or administrative agency as a 
direct consequence of the Board's compliance with this Article. 
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ARTICLEV 

; . ,:..,...,. -•-·•-•­ .. -~~ ...... ... . . ~ ... _ _, __.., • ......_,.._..;,,. • •,.:: ..·;; _ ...,.... ... ., .... _....:........,...,._.,. .......,.•• • 

PROTECTION OF TEACHERS 
~--• , -~ ;. ••• , .• ~-f ~--•-;'lr~- ·, •·· ,.... 

'; .... .. -­ -- --~ 

A. The Board recognizes its responsibilities to give atl reasonable support 
and assistance to teachers with respect to the maintenance .of ~ontrol and 
discipline in the classroom~ Whenever it appears that- ·a particular pupil 
requires the attention of ·special counselors, ·social .workers, laW. enforcement 
personnel, physicians or other professional persons, these services shall be 
provided whenever available. ,The primary responsibility~ for maintenance of 

· classroom- discipline :rests ~with · the teacher. ~ -; ;_When disruptive _behavior by 
·· [£students is abnormally frequent;-the te'acher involved shall be counseled by the 

·:. ~~---,r·: ·.:~l}:;administra~o?~h.e:ir·~~;n:OiJ~tt~{}dr~!~-rl~~#~~~-~~~~~Ji-:~!ft¥ -- ~ -,6~ ' ~:-i~ ;:~;:·:~,;: 
·:.- ... .. .. . . . . -~ - - , . . ...- - ~ -~-- . - . ' .,.:- .,, _.. 

B. A teacher may exclude a pupil from one class when the grossness of .the 
offense, the persistence of the misbehavior or the disruptive effect of the 
violation makes the continued presence of the student in ~ the classroom 
intolerable. In such cases, the teacher will fu~sh the.principaLor his designee 

· as :promptly· as his- teaching obligations ,Will allow~ full particulars..of .the 
··incident.irl:·writing. The pupil sliaiJ. no~ b~ ·f etii:hied t"o the class by the principal 

until after consultation by the principal or his designee with the teacher. 

C. The Board shall promulgate rules and regulations setting forth the 
procedures to be utilized in disciplining, suspending or expe~g students for 
misbehavior. Such rules and regulations shall be distributed to students and 
teachers as soon as possible after the start of each school year. 

D. Any case of assault upon a teacher during performance of any school 
business shall be promptly reported to the Board or its designated 
representative by the teacher involved. The Board will prQvide legal counsel to 
advise the teacher of his rights and obligations with respect to such assault and 
shall promptly render all reasonable assistance to the teacher in connection 
with handling of the incident by law enforcement and judicial authorities. 

E. Time lost by a teacher in connection with any incident mentioned in this 
Article shall not be charged against the teacher. 

F. Any formal written complaint to an administrator or to the Board as a 
whole by a parent or guardian of a student directed toward a teacher shall be 
promptly called to the teacher's attention by an administrator. No action shall 
be taken upon any complaint by a parent of a student directed toward a 
teacher, nor shall any notice thereof be included in said teacher's personnel file 
unless such matter is promptly reported in writing to the teacher concerned. A. 
written rebuttal may be placed in the file by said teacher. 
G. A written statement by the Board governing use- of corporal punishment 
of students shall be publicized to all teachers. 
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H. Teachers shall pe ,expected to exercise reasonable care with respect to the 
safety of pupils and property;~ but·shall not be-:h1:dividually liable, except in the 

. case ·of gross ~egligence ·or gross neglect of ·duty, for any damage or loss to 
person or property. 

' ..~,··: .·<--'-· .·~ _j',_. ; · ~-

I. Each teacher shalfhave th~ Jig~( ~P~~ ~eq~~s-t -._to ~ revi~w :the conte~ts of 
his own personnel file. A representative~_ .of. the ASsociation may be -requested to 
accompany the teacher in·sucli reView. · ~-· ~- :. · _:· __, ~. .. 

. ...·:··~ ·.~ :.· .:. . ·~- ~· . . ~ ·..:.· .,. . 

·.·J ~- · A teacher ·shall at ~ :_tiine's · -ti~~n ~;J~e~t ~~--~~titled~ t~ have·pre~e~t a 
- representative of·the Association_. 'w.hen h_e ~-i-~~~ <~:eprimanded, warned, or 
.. disciplined for ·any ~ infractiori..~j of :j· mscipl:i.D.e --~or .;--~deliD.quency -in r professional 

- .., -- . ' performance. ·-:When --a 'request fo:tsuch 'represeiltati0it 1s 'made;·no ~action -shall 
be taken with respect to the teacher until such representative of the-Association 

~ is present~ · - ~- _;..': ,··.:. _.. ...· ~ · .~ ... ~ 
• l 

K. - No teacher shall _be 9is~pllile4, . ' rep~and~~, _reduced .in rank.· or 
compensation-without'just.caus~. Apy such' discipline,_reprimand; or.reduction 

.in-~rank~ compensation··c;i: advanlage~;~:mcluding ,~Q.yer$-e·· evaluati.Qn·r ;_of teachers 
· • • · . • .., 1 r · ~' .>' i. ·-.-. .· {_ · ._"'~ • " ~,, - ,. lr' .~. ~ ,4 ..t •.. -....Jr· . . ~ 

-tenure· perform.'ance ·'asserted Hy'the B-o-ard:or.any agent thereof shall be subject 
to the professional ·grievance' .proced.u~e. -····~ · _j -~ • • •• 

L. All beginning teachers _fu'" the~~sy~tem shall be, assigned h~lping teachers 
at the beginning of.the year by the_Association. 
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ARTICLE VI 
GRIEVANCE PROCEDURE "f 

A. A grievance shall be · a claim by a teacher or the Association of an 
alleged violation of the expressed written term:·s of ~his contract."'r. written 
Board policy directly affecting hours, wag~s," .or -~-terms -and conditions- of­
employment. · · - ~· · · * · . ­-- .-;· · 

J .":.: · · , 

• • • J 

The following matters _shall not be the~subjeet <?.fa_grievance: 

1. Areas in which the Tenure Act provides_a remedy. ,,~ __ 
. . fE D 'A.... • • . .. .

nfs - ~ 2. •-;..Te~~Q.o.~ o__ xtr.~ _llty .n.:;~gnments. -~~- -· fi- .::_> f ·J:o·.: Jusi; {zs:; £t~:l ::>·!~- -- ~~ -
3. Subjective content.of a teacher's evaluation. · · ·· · 

.The following matters sh~ not be appealed to arbitration: . .. 

1. - The termination of services of · or _failure :· to - re-employ -_. any . 
·-r- c-_ • p:robationary teac~~r~~ : -= ·: ' : :·. . .. . !:·~".. "~J: ~~; , __-..~-· _ . ~ .. ·· .. · ,:~\ -~ . ,_. ·~ -·-~·· ;: : ·~·· 

2. The placing of a.'nbn~~teri.ure teacher 'on-~ffo\i~li- year of probation. 

B: .;· The Associatio~· .shill· desi~at~ :-three (3) .rep~~sentatives. t~_·h~~e · 
grievances wheri requested by the grievant:i ·1'he Board hereby. 4esignat~s _ 
the·principal of :e.ach building ··to act·as its representative at Level One as ·. 
hereinafter described · and · the -Superintendent or his . designated 
representative to act at Level Two as hereinafter described. 

C. The term "days" as used herein for grievances means days in which 
school is in session, or when school is not in session the term "days" shall 
mean week days (Monday-Friday). 

D. Written grievances as required herein shall contain the following: 
1. It shall be signed by the grievant or grievants. The Association 

maybe 
the grievant. 

2. It shall be specific. 
3. It shall contain a synopsis of the facts giving rise to the alleged 

violation. 
4. It shall cite the section or subsections of this contract (or the 

written board 
policy) alleged to have been violated. 

5. It shall contain the date of the alleged violation. 
6. It shall specify the relief requested. 

Any written grievance not substantially in acco~dance with the above 
requirements .may be rejected as irD.proper. Such.' a rejection ·shall not 
extend the limitations -hereinafter set forth. : '·2 . - ~- ~ : - .. "---~ . 

.. - ~ ";. ., ~ 

~ ~..-..· ~ r .... .. ·. ; ~(} •• \ , . . ...~..... ... . 
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E. Level One - A teacher believing ~self . wronged · by an alleged 
violation of the express provisions of this ·c·ontract ·(or written board policy) . 
shall within five (5)_ days of the alleged occurrence or' discovecy.'(hereof, 
orally discuss the grievance with the b~ding principal in an-. atte.mpt to . 
resolve same. If no re~oluti~n is ~~btaine~..<)W~ -~r?ree · (~) : 4~ays of·.the. 
discussion, the teacher shill reduce ·the .g#.eyance -.to ..writing ~-d~·P.roceed ; 
within five (5) days of s3id discUssion tO 'present the Wiiiten grieyance ,to .. 
the principal. Within five (5) days of receipt·of .'the.grievance ·the principal 
shall render a decision in wri~g. · ~If ~ere · is no ~resporise . or. the ·-decision is 
unsatisfactory, it niay be appe&led to Uvel.TWo ~thin-five (5) days. 

. .. . . .. 

. - .... .. """ ·, .• -~ ,.·1: . ·-;: •. ~ ' ~ • ' ~ . . ' ~-·' ' . - . ,. ;,... . ...... "~ 

Level T\yo ·- · ~Within: five ·-_(5) :~days~~~of~reeeipt fo(-:~the ·~ grievance, the 
· ·__ · ·~ --~.~; ~:;;J~::~~;: ·. s~perintenderit ·or-~.hiS ~~~~i~~~'d_~g~~~~-~@;f~za_}~~eti:rig·;Wi~ the 

. gnevant and/or the deSignated 'Assoaation··representative at the option of 
the grievant to discuss the grievance. Wi~.-?-ve~ (5) .days ofthe,discussion, 
the Superintendent or his designated agent .shall render his decision in 
writing, transmitting a copy 9.f the sam~ .. tq_ the ~ey~t,-1 th~__..~sociation . 
secretary; tb:e pfincipal"'of -tJ:le building in.w~~~ ~P.e: gri..~yaJ;lc~ ::~pse, and 
place a copy of ~~e in_. ~ perm~en~;~c.e, in) ris ·o~~-:-:-·::~· "? t., 1·~··1 :1··~ t~ •; 1'; . :f -· 

.!~ •· r ' "'\.!"" - · i, · ...: __ _ - ...,.. -~.... ~ • · .- -6 .... 
• _ • .1> ._ . _, •• 

If no decision is rendere.d wit~ fiveJ5) .days of the. ffi:scussionr or the -'­
decision is unsatisfactory to the gri_evant_arid the ·Association, .the grievant 
may· appeal sanie to the Bo.ard _of Education ·.by filing a ,writteni·· grievance . 
along With-the decision of the ·Superintend-ent with ~the officer of the Board 
in charge of drawing up the agenda for the Board's meeting not less than 
five (5) days prior to the next regularly scheduled Board meeting. 

· Level Three - Upon proper application as specified in Level Two, the 
Board shall allow the teacher or his Association representative, an 
opportunity to be heard at the meeting for which -the grievance was 
scheduled. Within two weeks from the hearing of the grievance, .the Board 
shall render its decision in writing. The Board may hold future hearings 
therein, may designate one or more of its members to·hold future hearings 
therein, or otherwise investigate the grievance, provided however, that in 
no event except with express written consent of the Association shall final 
determination of the grievance be made by the Board more than two weeks 
after the initial hearing. 

A copy of the written decision of the Board shall be forwarded to the · 
Superintendent for permanent filing, the building principal for the building 
in which the grievance arose, the grievant, and the secretary of the 
Association. 

F. Should a teacher fail to institute or appeal a decision within the-time 
limits specified; or leave the employ of the Board, all further proceedings on 
a previously instituted grievance (except a claim involving a reinedy directly 
benefiting the grievant regardless ofhis employment) shall be barred. 
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G. All preparation, filing presentation or consideration of grievances 
. . . sha)l be held...at times . other tllan when . a teacher or participating ., -· ¥. "- ~ ' ~ 

..,. .... ~ ~~....... ~ "'- : '-:. ~ -....· ....;.. -.;,.. ~~··"·· J ;,.) ~t ~d ...... ' .. . . 
.... 

Association representative are to be at their assigned duty stations. 

H. Level Four- Indiviqual teachers shall not have the rigl?-t to process a 
grievance at-Level-Four? " .. ·- -=· -·:·. 

_:~·;>: . · · ~·::~ 1. H the Association is :not satisfied with the dispositionr of the 
·.s 7: ~ -: ·~ -• • grievance -.: at~ Level rTHree,- it may, within .te~· (10) -_ days '· after the 

:~ ~ :i;-- _·.· decision of~· the: Board;· in writing, requ.est the appointment. of an 
·:, ~~.;~ :~. ~ : :.l . - -~ arbitrator_. to hear the' 'grievance . .: ·-The ~arbitrator _.shill ·.be_selected 

- · ::;;?·:... !b#f:.:I: tl~ .. "I9J>Y..;the_i~eric_~.tA!.~i~~ti.on tAssociatipl.lJjn}ta~_ord~~~-.(!lith -its ··;.-- '·-,->:- ,· 
- '-.:' .:::--~, ·:.. ..~~- --· .... ~- ,,;, :rUles exceiit each party shall have the·right to presumptorily strike 

not more than three from the list of arbitrators. ·_ 
2 ~ Neither party may-raise a new defense or ground at Level Four not 

previously raised or-. diSclosed at other 'written levels. The 
arbitrator's decision shall be binding upon both parties who ~gree 

~ . - that~ a judgment thereon 'may be entered m -any cotirt of con{petent 
juriSdiction. · . . _ . . . .. _- . · 

• . • ·• ~ .. , . . • • I . 

::'- f'+--; .; 3. Notwithstanding the· foregoiri'g, the ;arbitrator shall nqf have_the 
~· :-_ .... _~i"·~ power to add -to", ·modify, · ruter? 'or ruriend:··-or suHtrac( from the- " .-r • 

terms of this -agreement. ·_. He · shall not hear any::. ·.grievance: . _ 
previously-. barred from the scope· of the grievance procedure, nor · · 
shall he question the reasonableness of Board Policy. ·:: 

4. If any grievance award shall include back pay, his award shall not 
extend more than thirty (30) days prior to the date of the Level _ 
One conference. 

5. The costs of arbitration shall be borne equally by the parties except 
each party shall assume its own cost for representation. 

11 
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ARTICLE VII 
. .. ...~ ·: ~ • .• ~ ':_...... ·.:. ~: ....,.;: ~. ' 1.• TEACHING HOURS AND. L'OAI)~:. ,J:, ,,. , . .... _:::.• >. ', · ~.-,~ - =·.,·. : ... 

A. The teacher's normal teaching hours in the school shall be as follows: 

1. The school day shall be from 8:15 a.m. to 3:25p.m. which includes fifteen 
(15) minutes prior to .the beginning of classes and ten (10) minutes after 
cla5s. In the time~ prior to and after classes teachers shall make 
themselves · available to parents, administration, andlor be performing 
such -duties ·that would insure the continued.operation ·of their assigned 

. ; ;.~ areas of responsibilities. ·Staff meetings may-.be ·held twice· per month with 
the staff expected to attend until4:00 p.m. · · 

2. Teachers shall be on duty and in their room prior to the arrival of students 
in the morning and each subsequent class period. 

B. Teachers shall be en.titled to a duty-free thirty (30) minute lunch period. 

C. Teachers of grades one throug~ six shall be guaranteed one duty-free 
afternoon recess of' not less than thirty-five (35). minutes. On inclement weather 
days, volunteer teachers will be selected on a . rotating basis for each scheduled 
recess period to assist in student supervision. These teachers shall be paid at 
substitute rates. 

D. Elementary teachers may use those times during which classes are receiving 
instruction from special area teachers as planning time. 

E. Teachers upon request, may be allowed to leave early at the discretion of the 
building principal. 

F. Teachers shall be excused from contracted duties after buses depart on 
Fridays, Homecoming, and last duty day prior to a vacation period, and when 
students are released due to inclement weather. When a shortened student day is 
sc?eduled, teachers will be expected to work a regular day. 

G. In addition to his regular teaching load each elementary and secondary 
teacher shall be guaranteed not less than two hundred twenty-five (225) conference 
period minutes per week. Elementary teacher preparation time may include recess 
and extended noon hour. The general purpose of this conference period is to 
prepare for classes, confer with parents and students, and to conduct such matters 
that might pertain to the performance of each teacher's duties. 

H. In addition to his/her regular teaching load, each elementary teacher shall be 
guaranteed a five (5) minute duty free break between- the start of the school day 
and his or her lunch time. 
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ARTICLE VIII 

_ ..... __TEACHING CONDITIONS 
• ') ',,ilf~i~l--\•1"""· ............. ,""''" . ... . c 

• 0 

. - 0 

::~. 

The parties · -recognize -vth~t the availability of optimum .school facilities for both 
·'· student and teacher·iS desirabh~~to msure the high quality of education ~at is the 

goal of the.-teacher; the Board mid. the7-A_drninistration. _ _ . 
,... .~ . 

,.... -- • '"'I 

. 0.. - .. ...... 

:.-= : ; -~. -.A· ~..~-~! ..: - The Board·ofEducation-iea).iZes that···an op·timum pupil- teache~--rati~ should 
-: -·" -exist in- a school'system;· The Board of Education also,recognizes that-this optimum 

..~:~1:.~;ratio ·can fluctuate ·depenging upon ·~·_of~the _classroom; --~er· aide time, time for 
+, , :.;.;.;,:;;:~--~~~~~p-reparation ~_~d subject?~~~e~_;bemg..·~u~t~~~-~~#d·ot.Educa~on :shall strive, 

· · · ..- ~ · --:~ ~~ · · ?.when-ever possible/ toreduce the-·pupil-teaclier..ratio:~~rf --:.-f! :-f;;~ ?,·: - ~ r_·· _;_,_> :·--­

.In most cases, a -pupil-teacher ratlo'shoul4 not exceed 30 tO i 'per cJ.ass hour. 
This .guideline does not apply to band; choir·or physical education.classes. When it 
appears necessary to deviate from the ·pupil-teacher ratio as described above, the 
teacher and principal will work together to find a solution. 

B. · The Board recognizes that appropriate texts, library facilities, maps and 
globes, laboratory equipment, audio- visual equipment, art supplies, athletic 
equipment, current periodicals, standard tests and questionnaires, and similar 
materials, such as lined paper, ditto paper, and pencils, are the tools of the teaching 
profession. The parties will confer from time to time for the purpose of improving 
the selection and use of such educational tools and the Board undertakes to 
promptly consider recommendations made by the parties. The Board agrees at all 
times to keep the schools reasonably and prope1·ly equipped and maintained. 

C. The Board shall make available, if possible, in each school adequate 
lunchroom, restroom, and lavatory facilities exclusively for-teacher-administration 
use and at least a room, appropriately equipped, which shall be reserved for use as 
a faculty lounge. 

D. Telephone facilities shall be made available to teacher s for their reasonable 
use. 

E. Adequate parking area shall be made available to teachers for their use 
during regular school hours. 

F. The Board agrees at all times to maintain an adequate list of substitute 
teachers. Teachers shall inform the administi·ation before 7:00 a.m. to report 
unavailability for work. Once a teacher has reported unavailability, it shall be the 
responsibility of the administration to arrange for a substitute teacher. 

13 



. j 

G. Independent Development Plan. Philosophy 
1-. 

An Individual Development Plan shall be established for each probationary 
teacher or tenure teachers with less than satisfactory eyaluation. It shall be the 

,,_~·.:intent ' of"this plan to provide a guide by. ~hich :.:_the teacher·,may develop their 
'·•·; ~: .H·strength and improve in. areas· of need . . The I.D~~; will be.:reviewed and .adjusted 

periodically with input from the teacher; ·the mentor, and the administrator. The 
major focus of the I.D.P. is not as an. evaluation··instrument ~but, rather as an 

. •~··:. ·; :IC::;. instriinlent OfprofeSsiOnal 'gro~: · The In~P.:· p~oCe~S ·is :.tO be a ·pOsitiVe rather than 
;,;:- 1 . ;~• . :~~~ a negative process. There will; hov1ever,. be a . sec~on in the I.D.P. of suggested or 
·:,·.: ~· .:·, .. ·zt'- ~needed~·areas .ofimJl'rovement ·. which may become .. part of the ..:ev81.uation ··process. 

·-. ~-::· ~~3"-:,fy~r:~J ~Th~· irientor·teacher role s~allb.ever be as a evaluator :for.the sChool~ibut .rather as a . 
facilitator in aiding the · teacher. in ··ftllfilling the ~· I.D.P. ' 'recommendations· and 
obligations, and also in providing., professional pdevelopment-opportunities. It is 

-~ anticipated that much of the I.D.P. ·..wm be teacher stated needs, or-desires in the 
. t .: ··_,.. area of professional develop~ent and assistance~ : · ... , 

• ~"':. ;·.' ;· a .." ~~ ~ · r~ ' ·: ( . ./ . . ,l ~ • ~ -~. -· -· - ....... • ~ --·. ., . .._.. 

_; ->·..· u~~ ,", ~~h ~ -~·:. '~ ·· · · ;. 

\o ..... ~. ~:. :· 
~ t j.:; ;. ;., .•.. t ... ... ~ 

-. -.~ . . .... 
1" 

. I ... ..) 
......... ­. ~' 

; . 

.. .• 
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-~ ARTICLE .IX.-_. 
TEACHER EVALUATION · 

.. .. ~, .. .... • • 11 

. ;:,.. . 

A Monitorin-g or obser-Vation of the ,..wo'rk ·~ p_erforman.~e.. ,of -a teacher shall be 
conducted openly and with the fUn ·kD.owledge of the teacher. The use of 
eavesdropping, closed circuit television, public address 9r:audio system, and similar 
surveillance devices shill be strictlx prohibited~...-. ·· .. · -. ;..u , . : .·. 

. . ~ 'J. .• . ' ,. ... .• .. .J ·.= ~~ . 
-... 

B. Each evaluation will be based o~ at-h~~t ..-two --classroom observations of at 
least 30 minutes each within the same school year ~d the criterion to be used -shall 
be"the..observ:a~on ~forms .pres~~tly:iiniuse-ljnithe...elemen~_;:and -~high school and 

• •• . • ·• • , 4 • • ,- .":· ·-. ~ ... : • ··:\.~ ~~~;:~ . -·...fr.~~ ..._...... c... -~.,..:·: ;b.~~?" -~·.•...-, .:~"":~ ! -: .,.. ~.._ ·: ~- -··4 r : :-. ~-. .

attached to this contract as AppendiX 1."' '·:· :.· ·-~ .~ __. ' · ~- - :~: -~: ~., - ~ -".:· · .. ·­

1"' · ' • . • • • .• - ~:... . >-... l 

C. Any changes in the evaluation form shall be mutually agreeable. 

D. No bargaining unit _-member shan_be observed :. during _the first or last two 
wee~s . of the school Y:e.~, - o.n .t:q.e qay ~ berore ~_ a .~ sch~~~ holiday, or on days where 
special school' eventS and/or h'oliday-actiVities are -sCheduled. . r ' 

_ , ,. .. .• ~- .r.} • "') .. ... ··! i.: • . ~ . . • . 

..~ •• -· .... "' • ., • l ~ . : ~} ... 

E. : Teachers . shall .only 'be evahiated .by . Hillm~ Community Schools 
administrators. Evaluation will be shared .m _'written -form during an evaluation 
conference. This evaluation conference shill follow the 1ast observation by no more 
than five (5) working days. 

F. All probationary evaluations will be completed prior to the third Friday in 
JVIarch. Probationary teachers and tenure teachers with less than satisfactory 
performances must be provided with an Individual Development Plan. This 
Individualized Development Plan must be based on criteria~ the evaluation form. 

G. Tenured teachers may be evaluated on a rotational basis every other year 
with the evaluation being based on two separate evaluation observations. 
Probationary teachers shall be evaluated at least three (3) times in a school year. 
At least one of the evaluations must be prior to the end of the first semester and all 
required evaluations shall be completed prior to the- third Friday in March. 

·~. 
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ARTICLE X 
VACANCIES: PROMOTIONS. TRANSFERS. AND ASSIGN1'IENTS 

.. /~ <•.'-- ' , ...- >c. . . ,~ _;, .. p~~i..~~ :;~in- ~·· . ~ :.. ·,. -\..,; ~ , . ' 

A. The Board declares its support of a policy of filling vacancies, 
including vacancies in supervisory positions, from withinJits own teaching 

..:..staff;~ifit(is in·the:tbest iriterest·ottlie school diStrict:·. - . 
., ~ '~ p - ~ ~ :.:;.;.__ ~ _ : - • •• • -~ ••-- -~ - ~-.:·f__~-

if· -·~" 
•• r • , ~ '··:. , ~. ·1: WheneverO·a ·vacancy 8rises ·duririg ,_ the s~-~~1. year, the Board 

. shall promptly give written . notice . of such 'vacancy . to - the 
Association and ·also post such vacancy on the bulletin boards in 

~ .· . . 

~;;~:; ~ ~~~, ~ ; ··~~~~:-~:~~/~.~=~ .L:c;-: :c ~~~- -"i=~~ .i~L .~;~, ,~ =~-.~ :':<; • , ;_ . _. 

·hfts-: IootL~·. d~ iia~}n:rhe ~vacihcY.:.,~will ~rem8hi ~-p()~\e·a~fo~·~a~lieriod: iof·,fseven ~:'(7) ~ 
. .. - ~ . .. · ·- . - - --~- .;, ' _; .. . - . -~ - -·~ ~oo~'; • . ~-~ ••·. :.:'··''' - • . • t l .. - 1'\ '!'\i·~~,..-"".:.... ... . ..... -.,..::" :!.:'f .. _ . - . . . • 

· · · · .·.· · calendar days when school iS":in ~session ·. and tWelve 02) days 
during .mid-year recesses and will .not be permanently filled 

. ... until the expiration thereof. 
b. A teacher may apply for the vacancy duP,ng the posting period. 

· - c.· The .. -A.Ssociatioh and, Board mtitUally j·ecogl#ze .that when 
. ;.·~ .:;; r.: .. t: ,. : vacanCies occ~ duriilg:tlie -scllooLye~_ ii~ma};-D~ -~cUlt to fi.ll.~~ -.. _ r - ­

them from ~ witliiir the~ system .witiiotitlin due "disritptlon.- of the 
educational program. Such vacancies ,may .be filled .without 
posting'until ·;the end of the current_~ho:ol year, at which time 

· the positions will be considered:vac'ant ·cmd posted. · ·· · 

2. vVhenever vacancies occur during the summer, the following 
procedures shall be followed. 

a. Teachers with specific interests in possible vacancies will 
notify the Superintendent of their interest in writing during 
the last regular week of school and shall ll)clude a summer 
address. These teachers will be notified by the district of such 
vacanCies. 

b.The District will include all posti.ngs of vacancies in the 
paychecks of all teachers and will mail such postings of 
vacancies to teachers when the teachers have deposited with 
the District self-addressed and stamped envelopes. 

c. Teachers shall have ten (10) calendar days from the mailing of 
the notice to apply for the vacancy. 

3. The Board agrees to give due weight to professional background 
and attainment of all applicants, length of service in the District, 
building class level, area of specialization and other relevant 

. factors. The Board will provide, upon request of applicants who 
did not fill the vacancy, written information on the Degrees, 
Certification, years of teaching experience, and subject and grade 
levels taught possessed by the applicant filling the vacancy. This 
information shall be provided within five .(5) days of the request. 
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• 
B. Since the frequent _transfer of teachers from one school to another is 

_... ;, ·<::~~%.~P,tive of ~he educational _. p;r~~§.f-1·-.and"~f··ln·ierfe-re~;:!:rw:ith'·;~.·optiifrtifii'"*tea-clfe:r' ~ ; ,,, ..-...; !!~-{· 
· · performance~ the..: parties agree that unrequested transfers of teachers are to be 

minimized and avoided whenever possible. 

.· . C. Teachers . who ·will ·be :affected-- by ~ change . in grade assi~~n~, in the 
· elementary· school grades and-' by.:cliange. iri"·subject assigiunent. iii ~ ~~:·secondary 

.. ,·· . school grades 'will be;i:J.otified·and'cons~lted· by :th~ir principalas soo~~as. p;r~cticable 
· _ .. : after a change occtirs. · Sucli:change.s ·will be voluntarY to the extent possibl~~ -

~-: ~ ~- · ·· D. ., Any teacher who shall be promoted to a supervisory position and shall return 
~ :.~.:.. . ~:__to a teacher status·shall be entitled to retain such .rights as ?he-m.ay~have had under . 

this agreement prior to suCh promotion·to supervisoey ·s-tatus. ·r ·· ·-~ ·· ,. 

. . ·--~ 

E. The Board'of Education ·ofH:illnlan Co~unity Schools -hereby agrees that it 
.· will not: participate as· 'a sender ·"or· receiver of eable television . for· instructional 

purposes without bargaining with ·the N.M.E.A in regard · to. ·the terms and 
conditions of employment related to .such cable television .systems. Until an 

·.:·.: ·z!· -~ a·greement;is·..reached with-,~~M.E~A:. iio ··barga]ri{b!g~_ unit.. memb~~~han be ·required 
· · to be.an·instructor a·n: -siifh·system.:.tr ~;__:.· · ~: :L-.? _,' L! : • . · -~,·· ··:.--~~~ "' 

, ·- • __ _:" ~- ~ , .~ •• ~ ... -.j~ ~ } '";. ~:· r.~: ...{';., - "·, ~.-.:- :.. . 

·. 
• ~ .. j ;.. ' • # "• f • • 

I 
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A. No teacher shall be laid off unless .there. is -a substantial reduction in the 
- · ·number of total students e~olled 41 ~he~mstrict or--there is:a : shortage· of revenues 

: within the district.· Teachers subject ~~o 'lay~off. for, the . subsequent schooLyear shall 
·:.be ;noti:fied·of such lay-off iD. 4riting~ a(le.astl:tm.rty (30): calendar: days prior to the 

lay-off. : -~ - · ··- · ·· ·_. - · · · · -- · 

L -:~"iifs B ;=\;~~: In order_ to :'promote :an>orderl;i·}e·d.~~iioii '·m~~~rsoimei~l~he~ the.program and 
..- :i-~Inr~ ~um~ulum ~is:curtaiied/th~JolloWiii-tJ>i~ocEtdijre8-;wmJJe:_use&~~:e1iid'~~~s~a._r. .-,." 

• . .. .. ~~ ....: -- ..;:::; - '·, • -~" .. ,.,.. " . , .• ··c ·-a-~- .... ":• .....- . .,. . . ~_.•• . ..,_ :· . ·. ... .. ­

1. Probationary employees· Will be laid off first according to seniority where 
any tenure teacher who. has acquired ,any seniority and..whose position is 
curtailed is certified · and · qualified to .perform· the ~ services of the 

, . 'P., 
"' · probationary~eache~.. ~- _ --·::· ··: .:~:··":. ~·-" ... 

. . ­
. _ "t ~~"·. r ...~ -- ~~..; · r ~- . J: : - ~:i!· ~ · ~ ····_ J .:;~l ..,· ~- \_ 

~ 

· ... · 
2!-Iri the event tenure.te'achers niust be-laid .off, lay:-o:ffwill.be on~ the basis of 

seniority,'.certificatioti~- ah-d- ciuilifi~atio~. ... . Qualification is defined as: 
Grades 9-12 Major, Minor, Certification 
Grades 7-8 Certification (When the seniority of teachers is 

equal, teaching experience in grades 7-8 shall 
determine "qualified.") 

Grades K-6 Certification 

3. Seniority is defined as the length of continuous service as a teacher with 
the Hillman School District. Length of service shall be counted as actual 
days scheduled to work. Leaves of absence granted pursuant to this 
contract shall be counted as days worked. In case of ties, each employee 
affected shall participate in a drawing to determine placement on the 
seniority list. The drawing shall be jointly conducted by the Association 
and the District, and shall be held at a place and time .that will 
reasonably allow affected teachers to be in attendance. Teachers shall 
flip a coin to determine who draws 1st, 2nd, etc. Equal size slips of paper 
shall be numbered and placed in a box.· Persons drawing shall not be 
allowed to scrutinize the contents of the box. 

4. The Board of Education shall prepare a seniority list of teachers and 
transmit a copy of the same to the association on or before the first day of ' 
October each year. The list shall include the teachers' certification and 
qualification. 
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5. Teachers on lay-off shall be recalled in inverse order of lay-off provided 

~q~e.fl~~}J~~:r;::i~:: ··~~r~ed and _qua4fied. Jo.): th~<@Qsition. . ·N& new teachers 
shall be employed by the Board while there are teachers of the district 
who are laid-off unless there are no laid-off teachers certified and 
qualified for the position. 

6. The Board shall give written notice of ·recall from lay- off·by-sending a 
certified letter to the -teacher with a copy to ·the Association President. 
The teacher shall respond within fifteen (15) ·calendar··days of receipt. 
Refusal of acceptance of a position that is less t11an fUll time shall not 

.. , _ affect a teacher's se~o~ty orr~_#ghts to ~~time position. 
~~;~·~~;~. ::.,:~~qri:a ->.J:~£.;1 . n•)~c i ..·~s~i. .i, ::ra.~--~r--~t£3 :aik ;r:f:s~vs ili..~<: ~~:!a-;~ · ·-: ~ ~G~J~~~-~J~~nc;-~;.s::h~i::-: :~; -- -_. _ .-_... 

· -~ -. ~ . · · - _· . 7. No teacher will lose recall rightS, or senio.rity if the teacher is at the time 
·-- of recall under contract with another employer. 

8. A bargaining unit member, who has not previously attained tenure, 
.:: under_the :Nlichigan Teacher's .Tenure Act, -MCLA '38..71 et. seq.; in a 
' position other than .as -a classroom teacher~ who··· is placed m~··a.- position 
})ther than· a .classroom teacher; ·shall. not ;be-deemed~ to ·have tenure in 
such position by virtue of this contract or any individual contract for such 
nonclassroom position, but shall be deemed to have continuing .tenure as 
an active classroom teacher. . · 
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Site-based decision making is a joint planning and problem solving process that 
seeks to .. improve the· quality of life· in the school .. and . the · delivery of quality 
education. It is a process through which those individuals responsible for the 
implementation of a decision at .the building.~ leveY are · actively and legitimately 
involved in making the decision. 

The provisions which follow ~ are · agreed ·to for the purpose· of establishing the 
expressed conditions which shall govern the Site~Based ·Decision - ~aking process 
(SBDM) and School Improvement Plan (SIP) in the Hillman ·district. A team which 
will serve as both but individually. 

A. In implementing and operating SBDM/SIP, no provision, formal and/or informal 
\mderst~dings, condition or practice. established between the parties or by the 

··~ollective bargaining agreement shall be altered; _:-modified or· ·superseded except 
as _mutuilly agreed in writing by the Board and the Association. 

The SBDM/SIP for a written waiver to the collective b~gaining agreement must 
follow the established procedure for the representatives of the Board and the 
Association an addendum to the collective bargaining agreement. Filing for a 
written waiver does not mandate either party to negotiate an addendum. Any 
negotiated waiver shall be subject to the ratification procedures of the parties 
and distributed to all bargaining unit members. Dispute over the interpretation 
or application of a waiver is subject to the established grievance procedure. 

B. The SBDM/SIP plan is not designed to address the collective bargained areas of 
salary/wages, benefits, employee performance, or matters established in statute 
such as the Public Relations Act and Michigan Teacher Tenure Act. 

No such SBDM/SIP committee shall engage in collective bargaining or have the 
authority_to address employment matters. 

C. Any participation in SBDM/SIP, whether in full or in part, shall be voluntary. 
The SBDM/SIP shall approve no policies or programs which result in the 
reduction of hours or lay off of any bargaining unit member. The participation 
or lack of participation of an individual bargaining uriit member or group of 
bargaining unit members in SBDM/SIP shall neither be considered nor have the 
merit of the Board's decisions regarding the evaluation, assignment, (including 
extra duty, conference attendance, etc.) promotion, discipline, or discharge of 
any bargaining unit member or any other condition of employment including the 
placement of any information in any bargaining unit member's personal file. 
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D. After implementation of SBDM/SIP the Board and the i\.ssociation will 
periodically,.eyaluate SBDM/SIP_. · · --~""·. · · 

E. The composition and operation of a building's SBDM/SIP committce(s) shall be 
subject to the following provisions: 

· •. ·. 
--:: ..t • • ;- ... !..,.., :_.:·: •• :

* Each·. SBDM/SIPr.··· committee· :shall be . composed of a majority of non­
administrative employees who shall ,be selected by non~administrative 

, - :, employees in the~·building.<:~--: ···' ..,.. ·- : · ~,~ ~.:~.'··! ' -._, :". _: - .; · ·_

* -No employee ~ classification·; will be ~- dehled representation on the .SBDM/SIP
committee. - - · ·;-- · :.. . ~-;.~.c ·.. ·:-: · • 

.i.e, _::.dC.~.:;_!The Association mayJ_~oos~ o~e ~:-(1) _ co*~acf.specialist fronrthe·~.bargainirig unit 
· -. <: ;~ ..-·~· -who' 'in.'~y\)i~' -may not ·be on.'~ otthe·nienibers--of 'the-~buildiiig 'to serve on each 

school's committee(s). 
,* .The building administrator and the bargaining unit members shall mutually 

agree to -the composition-of the building committee (i.e., parentS, students, and 
others in the school community).

* The team to serve both SBDM/SIP shall be selected from volunteers in 
September of each year. The number of certified staff members shall not exceed 
nine (9). 

F. Employees participating in SBD:WI/SIP activities, including training< and 
scheduled committee meetings will be compensated in accordance with the terms 
of the collective bargaining agreement. If the SBDM/SIP meetings or actiVl.ties 
are scheduled during the regular work day, the employee shall be released from 
duties without loss of time or pay. 

G. The Board and the Association will mutually agree to possible SBDM/SIP 
training ifneeded in the following areas: 

The SBD1'I/SIP process/model being proposed; 
Overview of the SBDM/SIP process, programs and structures; 
Decision-making model; and, 
Problem-solving and conflict resolution. 

- H. Compensation for each certified staff member on the SBDM/SIP team shall be 
granted one extra personal business day per school year which could be carried 
from year to year if not used, with a maximum of one carry over per school year. 
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,· ARTICLE ··XIII 
NIE:biCALLY FRAGILE ·sTUDENTS 

No bargaining unit member, except a schooi nu;,.se, shall be required to ·provide 
s~ool health services for any student except in.. ~ .emergency situation. .. . : 

't'~-· ~I. .· ... - ·- ·. ~ ~-·1 . . ... 

·-r ' .- ':·For the purPoses of this article~ the fe~ "School ~He~th :Se~ces'~ -~h~ mean any 
act or function constituting the "pra<:tice ofmedicin~' Within~the meairing of Section 

· '~: :~·- i7ool of the Public Heaith Code {M:c.L.A 333.17001). .. ~ ...· ···-- . , 
... ___ .... ...-... • . · '"""'"\ ~ 

·- -~ - - .. - ~-~.:... ~ - :. - . 

~~--,~:: ·~ --:= ·:~tii:t1t ::-~ote:;_:.r;~ The ::Pt:~c~~~ ;~(~:1!1:-e.dicin:e~ ;:i~ ~ .defuied :~and .goverriec~.-iby ~-the-~ proviSions· of 
r· • .. - ~ ·· ' ·"" .! ;:· ~----- -~·· · .:::..~~ .. Michigan's Public Health Code. It means: ".-...the diagnosis; treatment...or 

relieving of h!lman disease or other~ physical or mental condition by 
A 0 -•. ... attendance, advice..:or other means..~or holding one's self out as being able 

- •,) ' to do any of these acts." M.C.L.A. 3~3-.1_700_1(1)(c). , , 

' .:a • • . .. ' ' t • .. - ...... -;. 

.· 
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. ., .. ARTICLE XIV 
' • • M • ·~-- •• • .ANNEXATION..C.ONSOLIDATION OR OTHER 

~·-· ..·:~ ·' ,-.,:;;:;;~:::;::~.~ ....:~- - ~:...~!f.!! "h~-~· __,_.~•.:_.t-<.~.;" ·:- '~-- :· .• ~- .. .:.:.: REORGANIZATION'·OF THE DISTRICT . 

'! • In the· event · that >tlili{ ~distrlct sliaii·:~}j~· .~n~~~·d:~~~~~~lidated·~ or otherwise. 

reorganized witlrone-- or~ more diStricts ·iil!wll~Ie . oi iri.:pa:rt~· 'The~ Board.will use every 
effort possible to assure the continued ·recogr.riti.on .of the. Association and the 

.. . ·.:;: continued employment-of itS ;.memoers~iii:'fsuclt rdismct/·~If :any:Of ~he above eailses a 
,. ,,;•...:!e.;negative impact ~pon ·a · nargainmg~::Uirii!xiieihti~fl~inployed;by~. the successor Board 
'.:- ~ .~-~::.of Education ·pursuant to this 'tagre~rii~nt7~~tt~~-~lij:fion· · af~the negatlve~ inipaet shall 

~7;i~~~~~~~~~1.be ..-negotiated ~~~e~n_:~~e~~~¥~$s.~£;~Qga~~~e.~J;art;?i#a ~the' ; bargaining unit 
· ·· ·-·-~-.. ~ ·.: ~- ... ··; .:.members-of the ..sticcesso:r··-s&ool;dlStTfCf~tlie~6~erPaitY~~~~-o~~;~.;s;~~~~ -.- · · ·: :o·:·~ .. t-~ . 

.("! '-- ,. . 

t . "; ··j • 

.... 
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. ARTICLE "XV 
~-~f.."!;/j·~--»... ..;¥;l~?~1·~~~j~~~-~ , "..:~i.·~:\--i'l,~/.,.>,i;O;Wi'-'("-'i -,; .,,,~·"-r~"'~F~;;•IFJi~~i..i<;':• c: "" ~: / ;PR.\OFESSIONAL COIYIPENSATION ·' ·-,;. ;;cyl ;;:c:''~~,;:\.~~-j1.'~t:t ·.~,,,..;;~: $<•~~\~h'iii.;:t~~<'i'<1'f\' '": 

A The salaries of emp~qyees covered,by this Agreement are set forth in Article 
~··, · XXII which: is ·attached·to ; and'" in<;9rporated in this Agreement. 

-ii~. · , B~·· ~~· · The salary ·schedUle ,. -~ ·- b:aseir' ·up~n a ..normal... weekly , teaching~~ load as 
· > ··:··c. ;fJierefuafter defined as up to oil'~Jitmdred eighty~three .(183) days. For extra duties, 
J~i-l ·:)B_tlie~teacher shall be entitled ..to ·appropriate additional compensation-negotiated by 

. . . . .) . ... . . . 

:- .: ;rf~. ·the-Negotiation Conimittee and the Board. ""-:~ ~"a :·d.... ~· - ... r-::· ..0>-;l~ :~ · : - - -~ ; - -- : - · 

~:,:;;:.;;~4';~~~ilf~lt~bitlf'~""ft~~~~-~;ll:;;;~~. ~.; 
C. Teachers who voluntaiily work at ·athletic events will have their families 
admitted free. (Children K-12) 

D. It is agreed that any change in payroll deductions which are requested by the 
·teacher shall be submitted at least ten· days before the first pay in October, 
December, February, April, and June. .The deduc1;ions -would then become _effective 
on the first pay in these months. · 

.~ . ) 
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ARTICLE XVI 
INSURANCE PROTECTION 

,t ..~1 ··' '· r 

A 1. · The Board of Education shall provide ·each teaclier with .a fully paid 
full-family medical insurance program appropriate to the number.ofimmediate: 
family members. The medical insurance carrier shall be:MESSA Super CARE I 
or l\I.IESSA CARE, BC/BS. The Board will reimburse the.. teacher for the 
deductibles and·co-pays in Super CARE I. .Coverage of thls..pr~~on. is ~ted 
to _one .plan per househola ; Medicalln.surance changes lVin~li~ implemented as 
soon as possible after ratification.. - -· - . - ·- · · · .-. . ,~ .­

- . . ',. . . -­
~-- ·~: ... ~. . ~ .-: :~ - .. ~ ..-- ~:.- -~ .· ~ ~·-. .: ~ -:-:~-- . : -:: : ~ : .. ·_::.. ~·.;::·:~=--~--::~ -· -~:. . - ~ ....~ -:.: _- .:._ - .... .. ~ - _-;:~· ~ -~ -- ... ~ ­
~i~-; 2.:·:,- A.p.yLtea~e~ n()t_ elecqng-chealth ·:insurance ~ooverage~ ~shall.Jlave . the ·--­

option of using the amount of money 'which is the cost of the single-~bScriber 
heaith insurance rate of Super CARE I, :MESSA CARE, BCIBS (unless it is less 
than $60.50) toward insurance coverage and/or tax sheltered -annuities or 
l\1ESSA options. '· · ­

: . 3... The Board ·shall provide without cost to the employ;ee ·. the· l.VIESSA 
.- : - . '\ ' .. -... ,;.. ,.. . 

. Delta Dental Plan C with orthodontic riders 01 including irifernai 
• 

and external 
coordination of benefits for all ·employees of the bargaining. unit .and their 
eligible dependents. -·· ' · 

- 4.: The Board-shall provide without cost.to each teacher JMESSA V.S.P.-3 
Vision Care including internal and external coordination of all benefits (COB) 
for all teachers and their eligible dependents as defined by JMESSA 

5. Each employee will be eligible to enroll for full family coverage 
through MESSA intermediate vision whether or not his/her spouse is eligible 
for vision insurance through his/her employment. 

6. The Board shall provide without cost to each teacher lVIESSA Long 
Term Disability insurance at 66-2/3% of salary with a maximum monthly 
benefit of $1500 commencing with the 90th calendar day - modified fill. 

7. The Board shall provide without cost to each teacher a :MESSA 
$15,000 AD&D Life insurance Policy. 

8. The Hillman School District will have the opportunity in each year of 
the contract to have a !v!ESSA representative explain the JMESSA PAK pro­
ration cost procedure for the Hillman Community Schools based on the current 
year Hillman Community School census of those employees who are lVIESSA 
PAK members. 
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... :ARTICLE XVll 
·.· MENTOR TEACHERS 

: · . 1 • • .. · '1. ........... ':·. ."1. 

-
A. A Mentor Teacher shall be defined as a Master Teacher as-- identified in 

. ~~- Section 1526 of' 'th~~ Sth~Qr·:~o~~ -- and ._ perform ... the rl:uties: o~,·a : Master . 
. rh 1·~ f ~'i..!.:C:t.t ~ , rc d .. . \.,l •• h · .$l.u.· '­

~· -. ·-Teac eras ·sptici..u.ed in.t e · o e. ~:--~~- ... :. ·. .. ( ! . . ~:. -~ ~-- ... : : -.· ~~ .. _--r·'j - ·F 

~ ,t: : i't:!.~:, ;:.;.,• ,·: L·': ·:~:· ·.·._·• ~_·;...f:::!·,~·.,.~: • ~ _._,·-,,~ - ··L~t_,-~,-'"-~'' :~·~......~ ·~-' ·.>: :• · ·,>~ , ...; . ~~ • 

·. B·. Each 'b4atgammg.umfm~mber·. in-~lh~r1.fust three_or four,.years:in: the . 
;~r- · ~ ~classrdom ···~h~~be -~si~~d...a'-t~e~~r!~Tea~er ·l>i .. the-rAdmin.istration 
·, ·-.;~-with . ·the~. c'onsUitatioii·~of ~-thE(~J\StoCfation.'.:...<.·Mento~.-Teachers.~~:shall · · be · 

· · . · · available to provide professional support~- £.instruction~ ::and ~-~dance. 
. · ·.· ·. ·.The p~rpose·_ofth~_~e!itO~_'·~~~~t :?-s ~t§ii~yq~~E(aj)'eer·:~ho-~an 'offer 

..~:... . .:.-~ ::> ·~:_ . ·~·~~~jSSiStance,~~_es~~e~;{fan~~ifo$1~ofi~~'-il~oif~jhreatenirtifcollegiai .: ·.. --· 
· · · · ·• • ·~;,:f;ifaShion:.;-;:: , ~ if' "':.::'<:; /;:;:t ·<.r.":::~.rr:.q.:' ·· ":';~ : .!' " :> ~,. ~ ':": ~ :.,r- , ;'- ·: 1 · . -.-'" · · 

• • ~... ..,. ,. \ ; · •. ... ,v ;. , ... (";. ­

C. Mentor TiaCh.ers shall .·be ~sSi~ed in accordan:ce with the followfug: ·. _ 

·· · l. The Mentor Teacher shall be a .tenured member of~ the bargaining
J.. · ., ": • ~ t ~. "" , , ... - e .... . ~ • \..~ : l .;. .. ..,e. • ..., _,. - _; ,_,.. . ~~ , · ··.. ·• 'i 7~ · " - . _ 

. ! . ~ unit - or retfred·area teacher.' O >'!1 •• ~.; .~· r· ,· ;·,.· ~ ~-~·· ·. ·. f . .-, ~-~:~ ~·I ·i..:e.~l: :....: ·:: · ..;. . £s;r'·:- -'.:'..i-~-,i :-· ..- ~ -- :,..,_r.::··: .- ..- ~i .. ::.-. _.j.: .. . .• :;~...-:-.J.I: ••• -..:.... • ·-·~·.J .. .. • ... . . : -. • • ...... 

2. "Particlpation.as ·a Ment6~ Teacli~~ -s11ill b~ :v~l~tary. •i -~· -.~.~~· - .·.'. , . .•. -. 

3. The District . shall immediately . notify_... the - ·Association of those 
· ·. ···members requiring ·a ~entor . as~l.~ment of any affected -member whose 
· · classroom assignment has changed~· . , , ( 

4. The Administration shall notify the Association when a lYientor 
Teacher is matched with a barga:iniilg unit member (1\IIentee). 

5. Every effort will be made to match Mentor Teachers and Mentees 
who have the same area of certification. 

6. Mentee shall be assigned to only one (1) Mentor Teacher at a time. 

7. The Mentor Teacher assignment shall be for one (1) year subject to 
review by the Mentor Teacher and Mentee after the first semester of 
teaching. The appointment may be renewed in succeeding years. 

D. Because the purpose of the Mentor/Mentee match is to acclimate the 
bargai.niD.g unit member and to provide necessary assistance toward the 
end of quality instruction, the Board and the Association agree . the 

·relatio-nship ·shall be confidential and shall not, in any fashion be a 
matter included in the evaluation of the Mentor Teacher or Mentee. 
Neither the Mentor Teacher nor the Mentee shall be · permitted to 
participate in any matter related to the evaluation of the other. Further, 
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:

l • 
the 1\tientor Teacher shall not be called-as a witness in any grievance or 
administrative hearing involying--the ·Mentee ·nor shall the Mentee be 

~' ·.~~i.:.;_~·c ::''" .. .. ,~ -t·i•.... .-;.. h;£al:l:e1!~·as. a witness. in any grievance~or administrative ~beB..L~g mvolvih·g·t.:.:-; ,.. .;; · d ~.'i-.J..J.j :t;~-- ~.<~<' '.'$"¥ 

the Mentor Teacher. 

E. ·Upon request, the .Administr~tlcin sh~aii ~~ake available release time so 
the Mentor Teacher may work ~th _the Mentee in .his/her assignment 
during the regular work' day. :. where ~i>ossible the Mentor Teacher and ... -
Mentee ·shall be : asSigne-d common·prep.arati.o'a time. -, . . - -·· 

, • • .. ... "';. " ... Ill - ·- • ..... • _.,. ••• 

F~ Mentees shall be pro~d~d:.wit~·~ .a .minimum of .fifteen (15) :days · of-.~-· : ­
........ . . .... · . . . . professiorial development mduction dUring 'their first three (3) year~ of . 
,:~~i;·:·:; "_~;..~¥.f~~-it:~~- .. ') 'Classroom lteachllig. ~P:rofesSioriai - development shall beieh~dlil.e(fWfthlri ~J~~. --.: .~ · -. - <~ 

. the parameters ofthe 'r~i{llar "work day and work year.. - . . ~ :.~ :~;:-·:; . _:, . 

" ,.r · ,· f .t•· I• - • : , 

G. Compensation for· the b~gainiii'g unit Mentor Teacher will be sub rate 
per hour _for each non-teaching scheduled. ~~our.: of. service -up_ to :. a 
maximum of $850.00 for tlie '94-'95 ;- schop~ , ,ye~~r to be r.~open~d·· for 

. negotiations at the end of that school;year. At this time, if the 
compens.ation is more for .the '~5·-;gs school year· then,.it-will .

4 
also he paid 

'retroacti.ife"·tothefirsty~~- · · _._, -- ~ ·'4 
• ~- ! - I , · · ...... .. • -, 

' ~ .... . ­

. ­. ... 

I ~ 
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ARTICLE XVIII 
EARLy RETIREMENT INCENTIVE ., :- . . 'I 

1~t '1•~.; ;':' ( ~\..;:;£:·~~)· t,. ; t~' .,' :. •,..fi~~~t,~:~; ··_h.' (1-" ·) .~:}.t ; .. ;~•, .-:· ~~-t-~~~Jl~~~·".f'{"l;j~~ ...rj:~~~(t"JN !:. ·.~~~~~.:,.:~,."t.-\ .: 1'J.~ .... ·~·j ;! ·. '<J' i- •f.j,.•..;,_i:t';., .J ~ fi·· ~-· · 

. • . 

• 
In an effort to address future st~g con.;si~erations - ~d . t~ .Pr~yi~~{- an --~ 
opportunity · . .~:- · ··. · - .. ~,· ·_· . _. ~ -- ..· · - ~-= !: _:, _,. 

for early retirement·: to -certified employees·· ·of the Hilliri.an Co~unity 
Schools who have faithfully served·the dis'trict·fot ·a.t lea.S~ fifteen ye~s, ~the 
following incentive plan is proposed; · . .· · ·:.~ ·.:. · ,_._ · -~-- ~" · · 

The plan is based ·on· years of service in the Hilfui~ '¢o~uniti scl;~o~. . . . 

~~~~~~J~~~r~~~~~~~j~j~~~·
years · ·. ··-· · 
$300.00 for each year of seMce for those wh~ ~~rved between 21 and 25 
years · 
$400.00 for each year·of serVice for those who ·;served between 26 or more 
witl130 years ma..a.muni'to be paid:.' ·1 -~ · · ·.• 

• • • ~ ' ;;_. L • ~ •.... ~ . • ~ . \ • ._!- . ' ... ~ .! • 

-·:.:!.~ .::. • .': • . (' . , .- ~ ,_. ·. i,• .:_.';~• :,~:· ' ; .~ .... ' ,,,,;,..~,,: ~; • ~ ~ ·,I' ' :-:·, 

ApplicantS plannirig retirement ·at tlie:t"end.of the fi.Xs~ ~emester of the school 
year 

must notify the Administration on or before November 15 of that year. 

Applicants planning retirement at the end of the school year must notify the 
Aministration on or before May 1 of that year. 

Exceptions to the time line may be granted by the Superintendent and/or 
Board. 

All incentive compensation will be subject to the appropriate tax deductions. 

The employee must be eligible to retire under the l\llichigan Public School 
Employees Retirement System and submit a letter of retirement from 
his/her position with the Hillman Community Schools. 

Retirement means the teacher cannot serve the Hillman Community 
Schools in any future paying capacity without the approval of the 
Superintendent. 
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ARTICLE XIX 
. SICK LEAVE AND PERSONAL L~~,~::!:.r.::~~~:,.,::- .ev~: 4-:.:.Jc,., ·r:·.~*-§::!E.>L.:."".Jf•...-.;t-~-r ·~:(' 

:-!'..._AI'~~"!f·' "i: -'· ~~:.;,JOrr. ." ;_~.(:S~ 1~ '&~ · ·.....~v ·...;~,.: ~t.t ..: ·.· · r"'~~·...,...:r.......r~;.: _ ... ·,;.., ... i ~\~~ J.. ;',· · >: ... ··· . -· . . _ -­

A. SICK LEAVE POLICY 
1. All teachers shall be granted fiye (5) days per year for sick leave. These 
days shall not be accumulative. In order to qualify·for the use of such days, a 
:.teacher mitst:notify!the administration of hiS illness and subsequent absence 
prior-to his!absence. · ·. -. · - ~. 

2. W~ge p:rotectio~ _shall b~ pJ.:oyide4 to all teachers.. ;-:This.plan is devised to 
. a11~~-:-~ach~~~~~~~4.1i~~~-.ii~~f~~j~~~~~QtJe.aching ~ys per
school year, if the teacher JS unable to attend to his ·.duties because of illness, 
with the exception that first year teachers will receive fifteen (15) days per 
marking period, to be credited at the beginning of the marking period. 

The proof shall consist of a doctor's statement regarding the teacher's 
inability to work, and when the inabili.ty has been ·, e~tal;>lished, r'the teacher 
shall receiv_e full_p.ay:for ·as much . as;~: but n6(to :exceed sixty (60) days. These 
days are in addition to the five (5) days stated in ·numb~r ·o~e ~(l) above. . ~ .. ~ . "' ( . . . ~ ... 

•.. 
~-

3. Sick leave days are to· be used for · the illness of the _employee only. .A.ny 
doctor or dental appointment; other than for an immec4ate or continuing 
illness shall be handled by u-sing personal business days. · 

B. LEAVE DUE TO DEATH.OR CRITICAL ILLNESS IN THE IlVIl\IIEDIATE 
FA1\1ILY 
1. Critical Illness 
Such absences may not exceed five (5) working days. Pay will be lost for 
those days exceeding five. The number of days allowed with pay will be at 
the discretion of the Superintendent based on just cause. 

The employee must notify the District prior to the first day of his absence if 
possible. Critical illness shall be defined as illness which the attending 
physician considers sufficiently serious to ,require the immediate family's 
presence at the bedside. 

2. Death 
The employee shall be allowed up to five (5) funeral days for death in the 
immediate family, up to three (3) days with two ·(2) more days at the 
discretion of the Superintendent for deaths of persons outside the immediate 
family. The employee must notify the District prior to the first day of his 
absence ifpossible. . . 
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3. If there is a death in a _teacher's family, or a death of someone 

~~~·~~~~~-·-· 
will determine the two teacher representatives. This provision shall 
be used only at the discretion of the Superintendent. .- : -. __ 

! 
_ ...._ t. 

Immeai~te:~fanilly 'shall be defined~ .. _ 
........ ..... 

a·. Husband~ wife; Children, any-member.of the·same home. 
·b. ·. Father, mother, step-mother, step-father;.foster·parents. 
c. Sisters, brothers, step-sisters, step-brothers. 

~ .. _. ..-. •, . -.,. - • ..,~~ -~ .. \ . 1' - -· -~·- : .. ; • _.. . . .. .. ..~.. ::-_..: ,._ _.... .. 

·_. :;.; ;,_~~v.-:: :: 5. .-:. -·~·- Persons ·outside ·the immediate-family shall be·defined-·as: ::;_ ~---~ - -- ,. . _ - ~; 
~~~-~~{~· ----~-~:;~;:~~~nif4fj~-~?~a~an:¥a~:~7~andm~~er~grari~dren~~}~~~~~~~~~~,:,~~~-~-:.c-i,-~~-~- - - -~~ 

<·.., _-:-~ ··- · -•. ·. - b: ·Father-in-law~- inother~in~law. ·~ ' - -· · -­
_· c. Brother-in~law; sister-in-law. 

.., ·d. Daughters-iii-law, sons-in-law. 
e. Aunts, uncles, _nieces, nephews ~ ~ Y~. • -­J -- !• 

.. ::.:"'<~~-·--·~- ~:·""'~. ·_ '.;.~-- _,. -~· ..-.:':·,-:;:-;_ ~~-·- .. :-:•it··· - ~l --- _ .._.. _ - ~ \. ·; -- :.:. 

:F:.:.:.-· ~ C~ ., PROFESSIONAL Il\fl>ROVEl\IIENT.·.· .G-OMl\1UNITY-CiROWTH·-: ;_: 
. · ---::.~-!,. - .NONACCUMlrr:ATIVE-~:: .: .---._--.~.-~ -~;';·;~ ::.·: ..·: ./"'- ._ -: .. :·- - ·· . ;-­

. ·t : .The"Boara·'of Edu.cation ~ ie-cogilizin.g the importance of continued 
professional improvement , fo.~·\ the teaching, --staff ·' will ·allow for 
professional_irilprov.ement actf~ties th_at,are mutuall)ragreed·to by the 

~~ . ·- .. ' staff member and buil~g administrator. ~ The -Association recognizes 
that the bUilding administrator - may require some professional 
improvement activities that may result from the evaluation process. 

2. One day per school year shall be granted for community growth or 
service which shall be mutually defined as a day used for the 
betterment of the Hillman'Community. 

3. These days are in addition to sick leave and personal business. 

D. PERSONAL BUSINESS DAYS 
~o days per year shall be granted to conduct person_?l business... . 
These days are in addition to sick leave and should involve no more 
than 10% of the teaching staff at one time. It is understood that these 
days are not intended to be used for recreation/vacation purposes or in 
order to engage in other gainful employment. A teacher desiring to 
·make use of a personal business day shall .notify his/her bUilding 
principal one (1) day in advance of the day to be taken and upon 
his/her return complete a personal·business day form. (See App-endix 
2). Legitimate· use of the day(s) will not be questioned by the 
administration prior to use. 
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E. LEAVES OF ABSENCE .WITH PAY NOT CHARGEABLE AGAINST THE 
TEACHER'S ALLOWANCE SHALL BE:GRANTED.FOR THE: ·­
FOLLOWING REASONS: - . "-"' ...,:r~,..__A;·. · :·. 

1 -. -, ··~-~ ­

1. Absence when a teacher-is calledJocjury- dlity: --~: ~ 
2. .co~rt appearance as>- witness - in ~ anyl;,- case1 connected <with the teacher's 

employment or the school or whenever the teacher is subpoenaed to attend 
any.proceeding~ (-.:\-·· ·:,:,~: :. :;: :i ~:-··:- ~.t£~L" :i~-~~:-;r:- ~ }·..~~~ -·. · · , ··..: ·. 

3. Time necessary to take .the selective service physical examination. 
.~ 'l ~ .: .. ~ -,~~ -Th~ . t~~chei~shall reeeive~ ~/~ai)y..=$~~-::pay_. wi~l(the jury duty pay being 

. . , .. -retUrned to the Board of Education: ~:: -- ~~-~-;)\,<· - ; -:-- . . ·.:~ - ·. . 
:...._·. - ~- - ~ -~ ;~~:.ill:~ :~(~~~-~/Hic:~~1~~;r~~:~-~;;;~::·~~:~;i~~;~~:f0{#~:~:5t;~:{~~~~~~r:r~~-,--- ~ -~ - ·..-.....~. . _,.._"'· \- "JF 'IY· ~ - ..HALF DAYABSENCES 'ORLESS ~~~~~-. -,.r::.".:~-- "~~~-~ - - ...-· -. :-:· . ~.· .· · .. 

-4ic~-~~~~~~ie~.ab~~of~~~~- · -~y ~ allir~~~;r~d-one­-:. ··:: ..., ..-:- ;wh.a)f d~y..:: =-.~':. :: ·: . ::-r ~- - ~- - - . ·• ' ;-:- , :;·t = ·-~3 -;::~ ·: .:. :.: ' E> · .-= ~ ~ z . : 

._ \ ..'j ~ 

I ,• -, r 

, ·'. ": _,.-:.3:1 :,-~ l ' . 

~ -·-- . ..... ,~ .. 

.. . , . 
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A. CHILD CARE LEAVE - UNPAID 
1. A leave of absence shall be granted to any teacher foi--the purpose of 

child care. 
·Said leave is subject to the following conditions: 

a: The teacher must provide (except in cases of emergency) ninety (90) 
.. - .. i • · ~: · ... , ..,. .. . " i ~ . .. ~ . . ·l ... w • • ' • - -~0 ·· .. . - ·.

days notice of request for leave: · · - - -- · --· · .. - · 
- b. If less than 1/2 semester rem8ins 'at the time the-leave 'is granted, 

_ . -'- ~:-'-~·j_~-,~- - ~ -- -:~, ,- . J_ : ;.·, .-_ _i., - ~-~~-~~--~-~-~!~~~!.~~~!1?!$~~~=d~4!~~~i~~~~'-~- two_,: (2) 
r.---....__.- -· ~".:"'~~~ -~..-~..<~-; :~_<::~:·~-,~~.....,. ·consecti.ti.ve semesters. ~:~If more~an~l/2 -semester·:remams at the 

. -L~ff.~ - h4""' ~{"'• ~ f'~r-. . -:"J ' · o•:o r. • ~~..._ ._, r< ~ ·..,..L;,:ffi · ;t" ~' ' : -~ ">ql Tf', ;;:-! '' i!~-~ f-1 ~ ~~- ~ •IJ ,.~ . '-< ~ ,_ j · ·•. 

··-~ - ·-- · · · ··· .-- 'time the-leave is grantea, the leave·may·be for the balance of that 
semester plus one additional consecutive semester. 

c. The leave must end at the end of a semester. 
d. The reinstatement shall be to the teacher's former position or to a 

position for which they are c~rtified and qualified. 
e. The teacher shall receive the health and/or life insurance benefits 

provided for under this agreement for the period of .the leave 
provided that the teacher pays all premiums during such period. 

f. When the length of the leave permits, the teacher shall provide 
ninety (90) days notice regarding intention to return. 

B. PERSONALILLNESS 
1. Any teacher whose personal illness extends beyond the period 
compensated shall be granted a leave of absence of up to one (1) year 
without pay to allow for complete recovery from such illness. Upon 
return from a year or less leave of absence, a teacher shall be entitled to 
their former position or to a position for which they are certified and 
qualified. 
2. Upon written application at least ninety (90) calendar days prior to the 
close of the school year, said leave of absence may be renewed for up to 
one year. 
3. When length of leave permits the teacher shall provide ninety (90) 
days notice regarding intention to return. 

C. PEACE CORPS LEAVE 
1. Leave of absence without pay shall be granted for up to one (1) year to 
any teacher who joins the Peace Corps as a full-time participant in such a 
program. Upon written application at least ninety (90) calendar days 
prior to the close of the school year, said leave of absence may be renewed 
for up to one year. Upon return from such a leave of aJ?sence the teacher 
will be assigned to the same position or a position for which they are 
certified and qualified. Any period so served shall be treated as time 
taught for · receiving credit toward annual salary increments on the 
appropriate salary schedule. 
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.. ~ . 

D. ASSOCIATION LEAVE 
1. Teachers who are officers of the _Association or are appointed to its 

_.__.; :,~:·~· ~ - ~-- :~.-;.·,•• i· :staff, shall upon written ·app,Uc.ati.Qn .tq~eiE~9~Uld.in_g,·p:rincipal,~,b&·-given- :. ·!•:. . . ,...• 1>-i =..:•-~:.-. 
leave of absence without pay fo~- ~P to one year for purposes of performing 
duties for the Association. Upon_return from such a l~ave , of absence, a 
teacher will be ·assigned to the :·~~~-~P~~~~ or a_po~tion for wl)icl!/they 
are certified and qualified. Upon written application at least ninety (90) 
calendar days prior to the close of.the . school~yeart . said. leave. of absence 

' ~ • ~ .. • • • .II, t I. . ¥ ... • 

may be renewed for· up to ' one· year;_·;.proVi,(img assignment~ to the same 
position or to ·a position-for w~ch th;~Yare certified:~d q~3lified. . 
2. · The ASsociation s~all be··entitled;tO ASSociation busin~ days. Leaves 

in excess of three (3) days shanbe ~applied for fifteen -(15f ruiys:in advance. 
The Association shall pay the costs of the substitute and the -~acher shall .··::#.­

. not receive a:reauetion in-p.ay~"';~: ' :~ _ " :::.; _?., c~--~rf£ ·; :.: r- :~;: - . ,:· ~_;:r~-;- "fr_ -~· -'"-"·o"" ' <·; 

. ~: . ;. ~ . . E. PUBLIC OFFICE LEAVE 
1. The Board will grant a l~~ve of absence without pay for up to one (1) 

year to any teacher to cailJ.pai~.- for, or ._ serve in .ap.ubli.c office;· · Upon 
return from -a one . ( 1) year ' or le~s leave of "absence, a ...teacher. ,will be 
assigned to the same position or 'a position for which they ··a:recertified and 
qualified. Upon written applicatio~ at least -~ninety . (90) .calendar days 
prior to .th-e close ·of the schobl~ye~, said' leavetAof absence Will be renewed 
for up to one year, providing for -~ssignmerit to the.same ~-position, or to a 
position for which they are certified and qualified. ,, · 

F. :MILITARYLEAVE 
1. A military leave of absence shall be granted to any teacher who shall 

be inducted or shall enlist for military duty in any branch of the armed 
forces of the United States. Upon return from such leave, a teacher shall 
be placed at the same position on the salary schedule as he would have 
been had he taught in the district during such period. Leav~ and benefits 
accrued shall not extend beyond one inducted or enlisted period. Upon 
return from such leave, a teacher shall be assigned to the same position or 
to a position fo~ which they are certified and qualified, even if such return 
necessitates a necessary reduction of staff. Such service time shall not 
count·towards tenure. 

G. PERSONAL LEAVE 
1. The Board of Education shall allow one (1) unpaid leave per year for 
personal reasons. More than one leave may be allowed at the discretion of 
the Board. In cases where there is more than one applicant, the applicant 
with the most seniority in the District will be granted the leave. Upon 
return from the leave, the teacher shall be assigned to the same position or 
to a position for which they are certified and qualified. Th-e teacher must 
provide (except in cases of emergency) ninety (90) days notice of request for 
leav_e. The teacher must provide notice of intent to return from leave sixty 
(60) days prior to the end of the school year. 
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· ARTICLE XXI 
. .;. USE OF SCHEDULE . 

::~ ·~~:~:~:~~~~~~~ :"f..J~ :'r1.~"'r:l:~Pl7ffl •_Sf..&~~ -~~~,..~~f.r~V;it_~:tti~--~:·-~·;,o;:,.\.~~,;)',~_r~;~;..;_.-;-~,\ \·.-. -:- :~:~/~-, J H~;<~\~t.: ·~~ -~ ··,..:r: _;~ -:",;:- ~·.:!r~:; ·· ' .- -~·· ,. ·t~o: ;,,_.,.,._.~ .._:o· -: • • • ·~ • --~ - ·• 

.. ':" 
. "' ~ • f ... 

A. · Degreed teaching experience fro#t :other schoo~ v.Qll be .allowed at full 
, credit up ·to- ~a maXimum of five (5) years.~ :: ... " .. .;.' -~ · _ . 

• ~ •. .,. """'r ':J • • '( • " I t ,:._ .• ~.. - ,.. J ~ 
_ .. ·~-. .. . . ..... , ·~ - - · ~~· ·· - ~·- ..... -­
• • • . -' • • • --_; • •• •' ~ "':.. . ' .~· · ~L- . ~ ._.. t~,: ' : . • 
:. B. j: ~ Change iri · status-~ :froirf Bachelor's pegree to Bachelor's Degree +15 or 
~. Baehelor's -Degree +20 or from BaCh~or's D~~ee +15 to Master's Degree-or from 

... ... .a Master's :Degree~ to ~ Master's Degie~ +ts ,or -Master's .Degree +ao ··can only be 
.. i.~made at the _time ··_ofissuance ~of.thi .eontra~t;·tthe . start· .ot.the school year or the 

.:; ~'~~~ ~~ 
-- -:---:- _ : ·.- .,·. --:-~.,-.' -:<c. -=·;."J~ ·,. HaJ.f steps .Will be 3llowed on ~ the - ·saiary- schedule ·for -degreed teachers 

who are initially employed at the beginning of the second semester~ · 
-· 

D. · In order tO·qualify for the -MA+15 pay, any -cindividual who begins an 
. . ·MA+15'.after September 1971, ~ shalrta:Kk~ conrses \vhich will make him -a more 

··profiCient te'acher. "" ::-~ ;;; - : .. ·· ~· '. ~- , ':· .i. . 
·, : " ~ .. ·_;.)'* ; ..~ _: -;~~ ......:.:~ .. :~·~ :-..:~~ ,_ '!"_ ..... :':;._~:.· -: 

-# -:..·· .., ...~ .. • • :o- ".). 

E:.~ No duties ' ·except ·those listed>J(1ili.¥:_ f.con~a~t ~ shaJi receive ~ extra pay 
except with the agreement of the Hillriian_.Education Association negotiating 
-committee. · ·: · · ... .h - ~-· C •. 

f i: ; i.- . -- ­

F. If a regular teacher fills a substitute position he/she shall ·· receive his 
regular pay plus $19.00 (94-95), $20.00 (95,-96), $21.00 (96-97) per substitute 
period. A substitute period will be defined ·as fifty .(50) minutes. This will be 
paid at the end of each semester. 

G. Pay for teaching an extra class shall be 1/7 of the :eA column capped at 
Step 5. 

H. No·teacher shall be hired above the salary schedule. 

I. A teacher shall be entitled to longevity payments at the beginning of 
their sixteenth (16th) and twentieth (20th) ye~(s) of employment in the 
district. This placement may take place only at the beginning of the first (1st) 
and second (2nd) semesters. The longevity payment- that commences the 
sixteenth (16th) year shall be 4.3% above step 12 o{the salary schedule column 
on ·which the teacher is paid. The longevity payment that commences the 
twentieth (20th) year shall be 8.8% above step 12 of the salary schedule column 
on which the teacher is paid. Longevity payments shall be received by the 
teacher as a part of their regularbi-weekly compe~~ation. 

,. 
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ARTICLE XXII 
1994-95 SALARY SCHEDULE 

.· ,,,< (1993-94 .+2.5.%) :i: '· . 

STEP BA BA+15 BA.+20 MA MA+15 MA+30 . 

1 23,800 24,575 24,820 25,353 26,129 26,.391-· 

2 24,705 25,509 25,764 26,317 27,122 27,394 

3 25,644 26,479 26,743 27,317 28,153 28,434 
_. . ....... - ··-:.· ..:. · · ·.~. ­

~:.-:. . ... . ;:,. ~ . . .. - 'i='J:. .,. . 
. , ~ "' 4 · ·~ 26,618 27;485 .-. ~- :::.: 27,759 " - - -:28,355 · ~ ~ ,-._-.- 29,223 - ~ r 29,'515 '!'"' 

5 27,630 28,529 28,814 29,432 30,333 30,637 

6 28,735 29,670 29,9~s.·· · ?·30~6I(J.> 31,546 31,862 -.. ·:.,.__________......---· , \·
•' 

. '• . . . ,.... 
....... ,_ - • ; 

(., • ' "...;.-~: ~.:r· .;..· . 
7 29,884 30,857 31,165 . 31,834 32,808 33,136' 

8 31,080 :· 32,092 .' 32,411 - . 33,107 . 34,121 · .· 34,462 

9 32,323 33,375 . 33,708 34,4.32 35,485 35,840 

10 34,036 35,144 35,494 36,257 37,366 37,382 

11 35,499 36,655 37,021 37,816 38,973 39,363 

12 37,026 38,231 38,613 39,442 40,649 41,055 

1. Teachers hired before the 1991-92 contract year will be grandfathered in 
the contract at the BA+15. All staff hired new for the 1991-92 contract year 
and any future hires must attain a BA+20 for additional compensation. Such 
hires will not be paid on the BA+ 15 level. When all grandfathered teachers 
have either advanced to the BA+20 or left the system, the B'A+ 15 level will be 
dropped from the contract. 

2. Each K-12 teacher may contribute five (5) hours per school year to an 
activity in which Hillman students are involved. This activity may not be an' 
activity for which the teacher is paid under Schedule B. The activity need 
not be limited to Hillman School sponsored activities. Upon completion of .· 
the five hours of contributed time, the teacher will be paid One Hundred~ 
Fifty ($150.00)Dollars. 
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1995-96 SALARY SCHEDULE 
' ·:. - .. ~ . 

~- .. ... ,t ~ ..... ,., 

COLA minimum 2.5% on step to ma.."<. 3.1% with the difference paid retroactive 
no later than the first pay in May, using-r April's CPI COLA · Index. The 
percentage increase due to COLA above the 2.5% ·shall also be placed on the 
salary schedule and teachers~ will receive the adjusted pay for-the .}duration of 
their 95-96 contract. ~~ · ·- .. · · 

•• -. .. ·,.. ..._ , ~,- - -~ - '* ... .1: • • • • .. : .. "01- ~ ~ .;.:-:·_ ~. ........ . • ·: ~ ·"\ 7. f~ 

":-' ---..j p -:...,..,_ 

---~· ~. y,~:~,~~!t-.:;:·;.,r~-,,i~:· ,~.~~;. ::-- · ;. ,-· , · -. · -·-.,,.;·::· · i!: :: ··: · · ·~;-~;£s~~~W'i.~:~f1;~~~ :;;:._ , ': ·~- ~~~;~:.:~·; · - ~ · -··: , _ ::' . :: : :.c~s~7I~f~?:::ESZ~~;~,~;;.;~; -:: 
1. Teachers hired before the~ 1991-92 contract ·year will ·be ·grandfathered in 
the contract at the BA+15. All staff hired-new for the 1991-92 contract year 
and any-future hires must attain a BA+20 for · additional compensation. Such 
hires will not be paid on the BA+15 level. · When all graJ?.dfathered teachers 
have either advanced to the BA+20 or left the ·system, the BA+15 level will be 
dropped from the contract. . •:· · .: , 

-· (l ·. . ,...-.J~ ~ ' ~ ~ \ ~· ~ '~ 

2. Each K-12 teacher may contribute five (5) hours · per school year to · an 
activity in which Hillman students are involved. This activity may not be an 
activity· for which the teacher is paid under Schedule B. The activity need not 
be limited to Hillman School sponsored activities. Upon completion of the five 
hours of contributed time, the teacher will be paid One Hundred Fifty 
($150.00)Dollars. 
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1996-97 SALARY SCHEDULE 
(1995-96 + 3.2%) 

3.2% on Step. 

-·- _.,.,"' 

... 
:.:~ .. r_ ~....>. .. ~.~-~ 

..-: ....: . _ . · , .. ~ . -.t - - .t- G . 
. .... (.. -.:. ..-..;_- .. . . .... :.. ....._- ,,;,.·_- . . . . . . ...; ..--~-.;:-~ '..t=:· _; . 

. . ..,_v. -l.~~;-~;~j. Teachers hired h~fof~ the..~991-~2 co~~~~~~~,;~ b~ ~~~!~~i~~ID.;.~e 
...::-:~~-- -~o~~A~~~co_~_gac_t. ...~~ - ~~e :~~-i:~-~L!~~~~!~i~.g -~~~!~~~~~~!;~~-e~g~t~~iY.~~iFd 

· ·· :?:8~ ! i_:any future hires must attam a BA+20 for additional compensation~ Such hires 
will not be paid on the BA+15 level. When .,all grandfathered t~achers have 
either advanced to the BA+20 or left the system, the BA+15 level will be 
dropped from the contract. 

· ; · ~ 2. Each K-12 teacher · may contribute five (5) ..hours per s~ool· . year to an 
·~·,,:~activity mwhich Hillniim.students -are involved:- This activity'may not ;be an 
·'~, .. activity for which the teacher is paid under Schedule B. The activity need not 
· ·.. ·. be limited to Hillman School sponsored activities. Upon completion of the five 

hours of contributed time, the teacher will- be paid One :Hunched Fifty 
- ($150.00)Dollars. 
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ARTICLE XXIII 
EXTRADUTYPAY­

1994-97 

Extra Dutv Schedule 1994-95 1995-96 1996-97 

Driver Education 15.00/Hr 15.00/Hr 15.00/Hr 
Head Football $2700 $2785 $2875 
J.V. Football $1850 $1905 $1970 
Ass't. Football $2000 $2060 . $2130 
Ass't. J.V. Football $1100 $1135 $1170 
Head Basketball $2700 $2785 $2875 
J.V. Basketball ,_ $2000 $2060 . , .,, _$2130 

.,·~~ 9thGradeBasketbail · , . ::·.. $1400 -~- ·- - ._. , .- '~- ··· ·~ $1445 · ..; ~. L _ · ~ :. - - t ··. f.c: ·; . · $1490 . 
. I'-~~ 

-~f8th''Grade Basketball a~ I ~-el ~ar$i 150 :~~1 ,::l;::Y.ri.tL:fl ~a ~ IL\ $1 i85 ·ti.,~·~~~t:·_~,z~ ~~~.?~R~$1225 .-:.·__;_ " '~ 
:·:) 7th Grade Basketball · ...._,~ ;. ... $1000 · -. $1030 . • -,- ·::·~ - $1065 

Baseball/Softball $2100 · $2165 $2235 
Track $1700 $1755 $1810 
Track ASs't $900 $930 $960 
Jr. High Track $270 $280 $285 
Head Cheerleader $2500 ,. . . ·. :.. ~ ,~· .1 ~.- , $2580 ·- -. $2660 

·. J.V. Cheerleader $1300 ... . .. . · $l340 :·_,. . "· . . . :.. $1385 
Jr..High Cheerleader $65(f $670 ·· '· ._... ~ $690 

.. Play, . *' .. $360 .,_ $370 · $385 
1\-Iusical $535 $550 $570 
lVIusical AssiStant $240 $245 $255 
Sr. Class Advisor $850 $875 $905 
Jr. Class Advisor $850 $875 $905 
Sophomore Class Advisor $350 $360 $370 
Freshmen Class Advisor $350 $360 $370 
8th/7th Grade Class Adv. $230 $235 $245 
FIL.~ $850 $875 · $90'5 
FFA $850 $875 $905 
Honor Society $190 $195 $200 
Tiger Tails $190 $195 $200 
Yearbook 1150 or 600 as Class 1185 or 620 as Class 1220 or 640 
AV Director $650 $670 $690 
1-Iusic Advisor $1600 $1650 $1700 
Student Council $1000 $1030 $1065 
Summer Ag. 1000 or 200/Stuclent 1030 or 205/Student 1060 or 210/Student 
Flag Corps $360 $370 $385 
Computer Club $190 $195 $200 
Knowledge Bowl $190 $195 $200 
lVIedia Club $190 $195 $200 
Volleyball $1700 $1755 $1810 
J.V. Volleyball $900 $930 $960 
Golf $1700 $1755 $1810 
Jr High Volleyball $300 $310 $320 
New Clubs $190 $195 $200 
State Athletic Tournament & l\Iusical Competition Achieved beyond District (First Level) 

$150/Level $150/Level $150/Level 
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ARTICLE XXIV 
SCHOOL .CALENDAR·--· ....-.. ....., ......... ........~.. .~ 

'" A. It is agreed that, for the life of this master agreement, Hillman 
Community Schools will continue to pay all em.Ployees their full salary without 
loss of pay for Act of God days. 

B. It is agreed that the employees will work the full number of days specified 
in the sChool calendar so that the school .district will be in compliance with state 

__ ­law and reeeive full state aid.. . - -- --· . ¥ ~ - -~:. _ -~ - : : -c -- • -- ~- _ -- . - _ ... _ __· 

. ~· , '•. \.'· . ·> ··.Y-~- - (~~-!\{ ; ;ltY.jf~~~~:~:}~..-.~-~;.~·:.~;·: .~~~;~-~~~~~~.;;~~;ii~~~~i;:~~~.~~b"~~~~;:~-:~ ­
- ~ -: ·.:::.-.~=, - ->::' :;t~c~~-:-:~~~:It- is "furlh~f-:a~~~d-that~ffS~n i ot·,. SubSection a;=ot-th~ State-Aid Act is 

repealed· at any time, for any reason, Article XX of the Master Agreement shall 
be null and void and no precedents-shall have been created; and the parties will 
return to their former practice as indicated in Paragraphs D & E. 

D. The .- school calendar . shall .include 180 . days . ~f.. ~stru~~On···_V4th:_ three 
.. teacher wo:d_ aration day at the 'beginning ofc days which shill include one.prep'

the school year and one records day :at the end of each semester. At-no time shall 
the teacheris contractual period exceed 183 days. 

E. The School District shall be entitled to reschedule any days lost in the 
event school is closed for reasons which do not allow such days to be counted as 
days of student instruction. The rescheduling of such days shall not entitle 
employees to additional compensation. The parties shall negotiate when these 
days shall be made up. 
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1994-95 School Calendar 

Staff Work Day ....................................................................................................August 24 
·;~; ·:\~ First Day for Students Full Day!.~:.... ~.~.:.~ ... : ::~.~~..:.:~·- ~-~~;.". .: ~. :.. ~.... ~ ..: ~........... ~.....~. ~August 25 

q-}·;~ -~~~-D~y_: No Sc~ool .. ~~-_. .. :~ .._::,_·_-- :.: ···· ~ -:~;-~:rt:·~···t·=..~~·:·~l:);~··~~.:~_·} ··:·i~.r··~i~··;·~;:: ~.-: ~ ;-~ ·,:~:,:·Se~-~~\ ..5 . - , 
· End of FJ.rSt Marking Penod ····································-··········~·······························Nov. 4 

· . · · · :Hunting Safety Days ........ :.: .... ~.....~~~:~: ~~~ : ~~ ---~~~.: ::.~.-~.::~::":~~ ~-:~.t~~--~::X:1~~---~~E.~.2~:.-Nov::15-is ­
:~7~>

0 

_;~~ii¥1fJiTh!rtl~1Br~ak--~~~~~~f;~~~~~~~~~?:~;-:·~ :~~~-:?~~:~No!-:2~25 ~-~ :-
~-· _, ChriStmas Bi:e'3k Begiils ............................................. -........................................ Dec. 23 Jan. 2 

;.., .Return to School ........ : .................... : .............. ~......... ~ .......................................... Jan. 3 
··.End of Second Marking Period ........................................ ~·........ ~ ..........................Jan. 20 

Records Day .~ ................................................... ~ .. .-.. ~............................................Jan. 23 
Classes Resume ................................................................................................... Jan. 24 
1\tfid-Winter Break................................................................................................. Feb. 27 

· -J· Eild'Of the Thiid ~larkingPeriod ....... ~ . ~ -~ ....:.-. :~: . :: .. ~~.......................................... i\-Iar. 31 . . ... . 
·~-·( · Spiingil;lrehlc·.C .. ' ..L ... .~ :.-:~ ..... :~ ..: .. : .. : ..~; :~.::!.. ~-!:.·.:: .'... ~ - ~·:'. ;~.. ." .~.. ~.-.... . : ..... .-~ ...................Apr.: i 0- l7 ~- . . ~ 

• Qlass~~_Resume..... ................................. :.' .... : . .-: ..... : ................................ · ............. 1\pr: 18 
1\tfemorial Day ........................................................ · ... :~ ...................................... :.1\.fay 29 · : 
Last Day of Classes ............................................................................ .... ........... .. June 1 
Records Day ....... ................... .............................................................................. June 2 

In the event that make-up days are needed because of snow· days~ the following dates will be 
utilized in the order shown: 

Snow Days lVlid-Winter Break Day- Feb. 27 
June 2 

Teacher Attendance 183 Days 
Student Attendance 180 Days 
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1995-96 SCHOOL CALENDAR 

StaffWork Da,y .. ...................... _ .......................................................................... --~ugust 23 
First Day for Students ........................................................................................August 24 
Labor Day • No School ............................. ~.~ .................................................. ~ .......S~t. 5 . ~~,. 
End of First Marking Period ............................................................................:.Nav. 3 . . .-, 
Hunting Safety pays - No School ........... .-...................................... ~:. ............~ .... ::.NoY'. .15-16 -·~ ,.r . , 

~. -. :..: :.··_· -. Thanksgiv-mg~Break ............... ................................ ~ ......................... · .......~- ······ ·-~ -:..;·.Nay.:23-24 1.B,.,..,. 

~~~~~~~~~~~:=~~=:~~· 
En.d of Second ~larking Period........ , ...................................................................Jan. 19 · 
Records Day No School ............ ....... . ..................... .. : ...................... .-~ ................. .. Jan. 22 
Classes Resume........ .. ... ... .............................................................. : .................... Jan. 23 
Mid-Winter Break -No School........................................................................... F.eb. 12 
~lid-Winter Break· No School. ........................................................................... ~Iar. 11 · 
End of the Third ~larking Period. ; ................................................... : .... : ......... ~ .. l'IIar. 22 

~1:!:!~~:.f;;;r::: :::::::::::::::::::::::: ::::::::: ~ ::~ : ::::::::::::::::::::::;::::::::::::::::::::::::::::::: : :!~~: ~·8 .:,, . 
~Iemorial Day . ~, .. .".......................... · ...................................................................... 1-Iay 27 
Last Day- of Classes .............................................. ................... ~ ...........................~Iay 31 
Records Day ........................................................................................................June :3 

In the event that make-up days are needed because of snow days, the following dates will be 
utilized in the other shown: 

Snow Days 1-Iicl-vVinter Break· Feb. 12 
~Iar. 11 

Teacher Attendance 188 Days 
Student Attendance 180 Days 
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1996-97 SCHOOL CALENDAR 

StaffWork Day................~.........................·........... ......~....................................... :A~gust 26 ..,. . 
First Day for Students ·· · · · ············· ·· ··"* · ·· ······ u · ··· · ······· ·· · · ··· · ······ ············ · ··········- ~-August 27' 
l.,a,oor Day-·No School ...................................................n ••••••••••••••••••••••••• ~. :~~ ••••-.:.Sept. 2 -· ·· ~.. · .. 

·~ .....- · -· · End of First Marking Period ............~.... ~· ..:·::.u...~.... :~· :.~::~:·...:....~·....:::~ .. ~ :·.~. : .~......~ .Nav: 1 · ···-· · 
· . Hunting:SafetY Day.. No School............•;•. ~.~ ;........ ~.-.:~~: ;::;..::, ~~~~...;};:~ti;~;.~:.::.....~:~ ~~:..Nov: 15 .:: · ·. 

~:~ ~:~~- ~~:;~_~:~;:~~Til~agt::u1g~r~ak ~:--- ~-----: :;....~·····,:~ :-~ ~~f::i_~--~~::~:::·::::~~~i~=~~~~:~~:;~;-N~~~;.~~ ·.· ::.· 
L;~}.r~C~¥n~s!l~e~....~~ S~~Q_P·J!l:~~-m~~~·~tt;f!lt.-:!'· ·:..~i:~~! ~ ·-·-· • ·: ~·~=~·-···~·· ~:~P.ec. 20_~:~:sr:~.~-J 
- .;:--., -: · -~~~- <-~Y·--:. · . Re~ti>·Sch~I :.:::·~-~-~~~::~!~~~~:~:::::::~~-::~~~~;:~:-:t~~::~~:~::.:::;~~~~:::~~~::~::~::~0~Jan:f2 ~, ftii;~~~ 

End of Second Marking Period.. ~ : ~ . ~: .-~ -:~~~·: . :.~ .-. ~~ ~--- ~....-... ~ :~.............. ~. : .~:.~...~ :-.~~--~ ~ ..;..Jan. 17 ­
Records D~y No School ................................................ ...... ......................................Jm. ·20 ·.. 
Classes Resume.............................................................~~···············:~...... .............Jan. 21 
~lid-Winter Break- No School...........................•................................................Feb. ·17 . 

. ,. ... l ,. 4 

End of the_Tliird ~larking Period................... ........................... :.....:~:...:~: .......... ~ ~~a~. 21 · · ,_ 
· B ·1-b · 3 20 · · · · 1\. .r ·-sl- 27 ' ·' ··· ' 6-....Spnng _ rea~ egms : p.m:....... ~ · ~ ··~··············· :................................ ;..... :........ J.\1 ar. ..·rtp_r. ~-

~:tds_ss~!;;~=~k::··::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::~~:Z~: :~~~ ;~~..~ < 
~Iemorial Day No School .. :.:..... ~ .......................... .'.......................................... .':;.~fay 26·'_;!.. ~ _: '"­
Last Day of Classes .............................................................................................June 4 
Records Day .................. ~...................................................................... .... ...........June 5 

In the event that make-up days are needed because of snow days, the following dates will be 
utilized in the other shown: 

Snow Days ~fid-Winter Break· Feb. 17 
~lid-Spring Break · Apr. 28 

Teacher Attendance 183 Days 
Student Attendance 180 Days 
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ARTICLE XXV 
NEGOTIATION PROCEDURES AND EXTENT OF AGREEMENT 

;.. . - ..... ~ ~ ,...:. :..... 

... ---~~:·:.·. 

A Representatives of the administration and the Association's bargaining 
committee will meet on the last school day of each month, if requested by 
either party, for the purpose of ~evieW:i.D.g. tlie adm]n.istration.. of_the.contract, 
and to resolve problems that may arise. These meetmgs'" are not iritended to 
by-pass the grievance procedure. 

;... ~ ~ ... ..... ' ... •'-- ":~ •' • '.I tl ::.,:·,'~ "".or:··\.' • \:..:. • •-:-. :. ~' :;-, l'" ...,.. ', - ... - .­ .J • • • i / 

B. It is contemplated that matters_.not. specifiaill_y covered _· by· ·this 
Agreement ·.but - ~Of common concern -to .,:::the ­.parties : ·s~an- -~be ·. subject to 

.__._,..._ profe~onal negotiations ·befween: them troin" tirt.e :to~_t;riJ·e aU#Jig-'the)ieriod~of ~- ·." J •• 

-__:~- --~~ : this ~eement upon­Wrftierl.Ve4Ue5t by·ather p·artyto theJ~111~-TiitPWties-~.![~~:-
undertake to cooperate in arranging meetings, selecting representatives for 
such discussions, · furnishing necessary information and otherwise 
constructively considering and resolving any such--matters~- --­

-­ ·.::'~-
·~· -;:·~ 

..,;. 

. .. .~., ;.. ' , - c' . 

C. In the final year of this contract, the parties shill .. iriitiate negotiation 
for the purpose of ~n5~~g ~to a , ~uccessor Agree~en{:_:." \":_; :--::~ .. ..\.-~ ._.~.·.-. ~\~~ .~:.- ·· '· 

. . . 

D. There shall be six (6) signed copies of any final Agreement~~: Three (3) 
copies shall be retained by the Board, t_hree (3) by the Association.. 

E. · · This Agreement shall supersede any rules, regulations or practices of 
the Board which shall be contrary to or inconsistent with its terms. It shall 
likewise supersede any contrary or inconsistent terms contained in any 
individual teacher contracts heretofore in effect. All future individual teacher 
contracts shall be made expressly subject to the terms of this Agreement or 
any subsequent Agreement that covers the same school year as the individual 
teacher contracts. The provisions of this Agreement shall be inco~orated into 
and be considered part of the established policies of the Board. 

F. Copies of this Agreement shall be printed at the expense of the Board 
and presented to all teachers now employed or hereafter- employed by the 
Board-: 

G. All individual contracts shall be issued within twenty (20) days after 
agreement on the master contract is completed and school is in session. 

H. If any provision of this Agreement or any app).ication of the Agreement 
to any employee or group of employees shall be found contrary to law, then 
such provisions or application shall not be deemed valid and subsisting except 
to the extent permitted by law, but all other provisions or applications shall 
continue in full force and effect. 
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ARTICLE XXII 

DURATION OF AGRE"EMENT 

A: An I?rovision·s of this Agr~e~ent _s~all. b~ effective as of.August 31, 1994 and shall continue 
in effect until August 31; 19.97. ·- .. · '-~- , . . 
..r c, · r , -... · ~ 

NORTHERN MICHIGAN EDUCATION . HILLMAN COMMUNITY SCHOOLS 
ASSO TION, A . BOARD OF EDUCATION- .•. ~ 

-~ 
~-'-~4-

By Trus@!-Po d 

By&~{!_ ~.L~ 
Trustee _ 

Dated this ·-3i9- day of Augu~t. 1994. 
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APPENDIX 1 
HILLMl\N COl\flVIUNITY SCHOOLS 

TEACHER EVALUATION FORM 

1. Physical setting of the room (conducive to learning, relevance of displays and 
bulletin boards). 

"-:..-: ... 

-~·C -­
... .. 

-~ .. 

2. Pupil control and discipline (handles own discipline problems, fair and 
consistent, brings class to order at beginning of period). 

-_j ~ - . 

3. Classroom management (well-planned lesson plans, maintenance of student 
interest and involvement; prepared with necessary materials. 

4. Classroom personality (positive and enthusiastic attitude; confident decision ·­
making; tolerance of student viewpoints). · 

.. ' - ··, .· ~--- .. ~ , ..~ •'·~· 
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-
5. Technical skills (fluency, _voice ·-quality~~ poise, _language usage, subject 

presentation). .. ..... '~.: - , ~>j :~~ ;·;.:.t;·-:;~ ·i'~< 

··- . ·\ .: ·- . 

.~.... . ... 
. . . ... ~ 

_- :·~ s: If IDP is in progress )lowjs said teaCher p·rogiesShig-toward. IDP_·goals?_ ~~~~- ' ~ ~~ - - -:.,~ :_-· - --.< -- - - +·"~ 
~--.,.,..,li'• .,..::: l;-;• .'~ . ... ,';,~ ' ' :~ ~..-: .. .. · ._. . .. ~-..:,:, ·.~.~:...~.·. -;., •":• l --:- ...· ~·- . -~_·::-.~:~.. •" ~· · . • - •-. . • • • ·.~~ i •· ' -::.'.•, .v •-.}_,':" ·~ • · .':' ~4, .. _.._ • :· ~ •4."; '"': -IL' ,4 \., ~~ : · ,t:-.... -• 'J, t..::._~: ... .:"• ' • 

:-' .. . t • • -, t 4­
.,. ~ ' ... .. .. ; J 

... :'. 

~ \ /1. 

7. -Additional Observations: 

Date Class Observed--------------­

Principal Teacher----------­

Teacher Signature Date-------­

Teacher signature indicates receipt of a .copy .of this evaluation. It does not 
necessarily indicate agreement on the part of the teacher with all items in the 
evaluation. 
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HILLMAN COMMUNITY SCHOOLS •• til ... XELEMENTARY TEACHER EVALUATION FORM 

. .. _.._____ ·-. -'· .. Teacher's Name-------------=;......_::. 

Evaluator's Name ___________""'...,...______________ 

Grade or Class-------------- Date--------­

· · · ~·· s:satisfactory · NI-Needs'Iniprovement 

_ _ 3. Teaching reflects understanding of individual differences~· 

_ _ 4. Strives to develop ~oo~ ~or~ ?-abits in ~tl1d~nts. . 

_.. _ __ 5. Provides clear explanation~ · - · 
..,, --. ~· . .. ··- ·.:~-- .f:.- ... .j. ·.-. ~ ... - ---·· • •. ~ ·. ·- · ~ 

S NI PLANNING AND PREPARATION 

__ 1. Are lesson plans being maintained and utilized? (objectives) 

__ 2. Career Education 

__ 3. Uses preparation time. 

_ _ 4. Has predetermined goals for students. (lesson plans, special programs) 

__ 5. Makes good use ofbulletin boards. 

__ 6. Ability to create and utilize learning situations. 

__ 7. Does the teacher give daily assignments? 

COMMENTS: _____________________________________________ 

. .;.. 
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____________________________________________ __ 

..), . . 
o(l 

'7' . 

S NI PROFESSIONAL ATTITUDES 

__ 1. Understands and adheres to school district policies. 
. =~ 1 ), •••·•' ,~ .-1.,_···~,... "''t-,:'• ' (1~--r';_•: ···:'.' ~ V • 1 ' 1 ' '' •' I ;~ >,;.- t 1'.'• : 

__ 2.. Understands and adheres to conditions of the master contract 

__ 3. Maintains an open attitude toward eallcational change 

CO~NTS: 

,.,;_- ~ _.. '"'- : -•. ­

, .. . • v-;~>.;..;..".::..;;~..,.;...~*..-.-;...~ ...---------;____,;_____;;.......;._________________ 
. J . - • . , ....: 

~~~~~~~~~~~~~~ii-~ .~~"~X~~~~~-~~~,~~~i-i
__· 1. Attempts to contact pare'nts semester (Happy Gram, phone, 

personal contact) · 

J. 

S NI RELATIONSHIP WITH STAFF_ ·. . 

1. Participates in school and/or program planning. 

__ 2. Records, reports and school routine matters. 

CONUMENTS: --------------------------------------------­

S NI RELATIONSHIP WITH STUDENTS 

1. Methods of evaluating students 

__ 2. Is there classroom management? (control/discipline) 

_ _ 3. Balance of teacher/pupil participation . 

CO~NTS: ---------------------------------------------­
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... ~- · NI PERSONAL-QUALITIES AT SCHOOL v 
1. Self control f"'-­
2. General appearance 

3. Depend~bility &.punctuality 

_ _ 4. Accepts constructive criticism . 
\ :; .. ;, ., ­

-~-

:..._. ·____ - 5:- Accepts :~esponsibilitY .· 
....~ . ..~;,.. , •. - . ... .. 'r-• ­~ ~ ,.- ~ --.. ~ {~~~·~s. :~·~ ~ ,~ · --~:~ !. ,..-~ . __ ~ ~ ~:.:. · -~ .--: - - ~ -

' :.·· COMMENTS: . .... : _ '- •-... - ·_ _ -- · --~------------...~;..____ 

· S NI NA IDP PROGRESSION 

--- 3.---------------------------­
4. _____________________________ 

5. ___________________________________________________________ 

Based on this evaluation, overall teacher performance is: 

____ Satisfactory 

____ Unsatisfactory 

Teacher's Signature* Date 

Evaluator's Signature Date 

*Teacher's signature denotes only that a copy pfthe evaluation was received by the teacher. 
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APPENDIX2 
, . • ' ·I . 

·' ~ ~ ,_ .... 

PERSONAL BUSINESS DAYS ABSENCE F:ORM 
i7&. •. ..[:!._~ ; .~ ~·- . . . . : -..:. 

.. "': .., '-:t -:' :1 -;:; ~~ """': ~ 

.,. • ~$> ,, ~q_.. . . - .. ·-~~~ , ~-.. ·~~J ..·-- ~.:-~~< :~~-- ~_~ ·!_:j::.t"¥~-:;~- --~~, -,-~ ~:..·' _ ~: ... -. 
~- -. ._.: ~ - - ~ - o1 /~ , · Under Article. V; Section D,--it is ~ stated ~·that •two~·days · per· year shall be granted to 

. . conduct personal business. , These,_.days~" are in..~~4~f4on~-:tOr-·.siclc leay~·. and should 
.': _·,\ ~ .;;_involve no more than·-,10% of the teaching staff at.one.time.:·It·is understood:that these 

. :·-:- days are:·not intended·to be used_ ~o~ ·r~e_ag~)];¥yacation_pJUp_oses oiJin orderto engage 
;,;~~~~~· .~~· :~~ ~~~-- - - . ··-. . .. ..· . . . ' ' . ' .· ·, i -- --·· -~ .. · - . -~ - - . . '· - - ~ - ­

.. ­
..~~~~~~ ·.:..._; ..:--., ....~~~~ -~-~-,*--~~'"- ... .-~ -- .-r -~ £ :..-. . . -:·~~- . 

. . . . . . shall notify-hiS/her building .s :J 

···.. p_#ncipal one _(1) day .in._advanc.e of~the day to- be -- taken: and ·upon his/her return 
complete an absence form. In an emergency less :than~4,hrs. n9ti.ce ~ acceptable. 

. . . -; . r;. ~~ . .-> ../ :. , _ .. . - • ~ . 
\.~ .... .oti.. .. • 

f .... ; :;_ .. 

~ 
. '*'- ··· - . -. ... ., ._...-~ f 

' ' .. ., ~ · ~· Date"of'Absen:ce .,. ·- -·· · ·----~- ---- -..,-~ ~ "" ·· ·::...--.. .,_...,.,.. ---~·;-· --~·: · '" ,..- -··"':"·.- ----~-.~- - · · -~-, 

..... _ _.:., ..... . - .......... _ ..... »,. _ _..,. _,.: .. . ... ~- :.. ....... ~ .... - ,.. . - ·­

- · ": .Teacher's~ Signature~__----------------- · 

.. ~ ··..( ., .:·f 



APPENDIX3 

. ·.. • _ t·:;n:·: ;--·-:·... ,.::r~ ,;~ ~h:.;·~ · ~·J'· ;.-t ~· £~·r :',/ 1~ - ·. .. . . 
This letter of understaD.dii:ig:byiDJ;d ~J;j-~tWeen : the~ ~blic. Schools· of Hillinan· Board of 

. Educ~ti~n, herein~tref~Jei~i~~-l~~ ~tB·'!N4~~ ~~- the ~-an · ~ducation 
.AssOCiati.oniNMEAIME~ =lierema:fter"remrred'to.as tlie "AssOCiation", sets forth 

- --~ < _$e -~~e~.an..~gs _of .the .p~es· D;l · ·:,~egar~~ to:z :MESSA.-_ SuperCare·. I~: :~ealth 

.. ,:::';~~~¥i--~~:~~ii~~~~~~~~~~-~~;,... .. 
····· _· Members~shall be reimbursed for deductible8-iil::theiamqt1nts··offiftY:($50)~ aollars per 

· y~~ ~-e~ ~c;»ve!e.~ pe~~~~~~t~_.9~~~~~~d;..($"iQ~).·4~~;p_er ·year per~ faniilyJ and up 
to one dolliir and fifty cents ($ L50) per presCription. --. .._. . -·~-.-'- .. ~.........."" . . ....... . ~. ~~.. "'\. 

_ MemJJ.e~- -sliall ...offe~·.. .Pr99f )n\.1he ·forni · .of receipts~. from .···healtif.-..' ~~e~- Jii:Oyiders, 
·· ... .-. ·. - · pnahii~ci~~;:<lr~:MEssA:~arkshee~; sliowi.n:g- tii:ai ..such._d.e<iuctibie-: oi:'co-p)ay~haa heea 

.:· incur;~<!.;:~:, -~{~~~:· ~~.:~;;.:~;~·:~~;~·:~aid.~~-\~-~,.~·,_.._.:,...:: .. ·~-:·:~··~;. -_~r·\'<· ·!_~;/~~~a .:;;::.~~(~-~ ~··:ih~ >·~:~:. r·,~ :L ; . . 

. :..·Receipts or worksheets ·so.offe~~d ,m~~y~oh~v~··th~ · id~ntit; -~fthe. individu-~ provider or 
any other information .of a sensitive Eor:· personal nature · deleted · at the member's 
discretion but shall clearly."Show-~he··:a,Pounf"so-mcUrred and the ·date of the provided 
service. Receipts must be received ten ·(10) days prior to the end of the quarter for 
payment at least two (2) weeks after the start of the quarter. The Board shall inform 
each member when such member has reached the maximum deductible-each year. 

Chief Negotiator · 
Public Schools of Hillman Hillman EAINMEA!lYIEAINEA 
Board of Education 

4.f~f ~/(~ 

Date 

·, ..~ 

51 



... 

l · APPENDIX 4 

LE~R OF UNDERSTANDING . 
:~, ~.: ·..... 

~ • • ~ t- ·.! ··~ "¥ . --, , ~ ~ ~~-. , . 

- ~J.~.:S:~f::' ? <->: :"':--· -'~- ' · ·· :: · . ,..::i;;;..~ ~-F~··_/ · · ~ ~- ~-.•,. ~ -···./ . : ·::" ·: :>- ~-:- · ''-t :·. · . ·. ; .' . ,.._ =.. ·.·; ~-- -n:-.,.. ·:: ·t .:.~..,.c. .0.' ·-: . :.. .·, : .· 
. . ·:..-:· The parties ._agi:ee ' to . re~open those p'arts of tile' 199~1997 ·Agreement..th~t ,involve ·- . · ·'" ~: 

~:~::~ -~~~~~9:Pics::~rela~~ . __t_o:~Cbigan :School _:Co~e, ~pre~~I!~Y,"Sn~~ :.F.9Y~~c! ~-~y:¥~JtCcf~~~~~~~::/~;..~·.>· 
·· ·· -- ~~;~~~::~Negotiations puisuant':to thiS :·reo:Peilercr~sesnan ?b~Ji.m1t:'a~c~tra~changes· ·~ ··· ~- : ~: . 

.- '. : whiCh:·should be conSid :re'ci to.address amen.dnientSto the aforementioned laws. 

- -.... . .., ,. ..,, *" : ~- ..... ~., . ,. ' .. ....._ 

·.> .,;:~.~---·tf/lliq-~i - -~ 

. .~ 
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