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PREAMBLE

This Agreement is entered into by and between the Board of Education of the School District of
the City of Harper Woods, hereinafter called the Board, and MEA NEA Local 1, hereinafter
called the Association.

ARTICLE I - RECOGNITION, DEFINITIONS, DUES CHECKOFF, AGENCY SHOP

A. Recognition .

Pursuant to and in accordance with all applicable provisions of Act 379 of Public Acts of
1965, State of Michigan, the Board of Education of the School District of the City of
Harper Woods recognizes the MEA-NEA Local 1 as the sole and exclusive bargaining
representative for all regular and part time certified personnel, school psychologist, and
social worker under contract, excluding: Administrative Personnel, Directors/Coordinators
with no teaching responsibilities, per diem substitutes, aides and para-professionals,
community school and/or Adult Education and all other non-certified employees.

B. Definitions

L.

Whenever the term "school" is used it is to include any room or work location at
or related to the Beacon Elementary, Tyrone Elementary, and Harper Woods
Secondary School. Whenever the term "teacher" is used, it is to include any
member or members of the bargaining unit. Whenever the term "principal” and/or
"assistant principal” is used it shall refer to the Administrator in Beacon, Tyrone
or the Secondary School.

Whenever the "singular” is used it is to include the plural.

Whenever the term "Association Building Representative" is used, it is to mean
the elected member of the Association Board of Directors or the appointed
grievance chairperson or his or her designee who is an employee of the School
District of the City of Harper Woods.

C. Membership, Fees and Payroll Deductions

|

All teachers in the bargaining unit, as a condition of continued employment shall
on or before the thirtieth (30th) day following the beginning of the school year,
beginning of their employment or the execution of this Master Agreement,
whichever is later shall either:

A. Become members of the Association, or




Pay to the Association, a service fee, pursuant to Section 10 (1) (C) and
(2) of the Public Employment Relations Act, equal to the combined dues
of the NEA, MEA, HWEA, and MEA-NEA Local 1.

In the event teachers do not tender payment of dues or service fee as
certified by the Association including the MEA and NEA directly to the
Association, each teacher shall execute a written authorization for such
deductions from their pay.

The deduction of membership dues and/or service fees shall be scheduled
with the Board by each teacher for fifteen (15) consecutive paychecks
beginning in September or when designated by the Association; and the
Board agrees to remit to the Association all monies deducted on its behalf,
accompanied by a list of teachers from whom the deductions have been
made within fourteen (14) days of deduction.

In the event a teacher (s) (covered by Section A) does not join the
Association or tender their service fees to the Association (as provided in
Section 1 a and b above) the Association may request that the teacher's
services be terminated by the Board in accordance with the following
procedure:

A. No teacher employed shall be terminated unless the Association
has notified said teacher by certified mail, addressed to his or her
last known address, advising the teacher of such failure to comply
with this clause and further, to advise him/her that unless
compliance is effected within ten (10) days he/she will be reported
to the Board for termination of employment under this article.

B. The Association shall furnish the Board with a copy of such letter
and a written statement that such letter has been mailed, that the
ten (10) days have elapsed without compliance and that
termination is requested.

o The Board shall make reasonable effort to replace the teacher and
shall terminate the teacher as soon as the replacement teacher is
available. In no instance shall the termination be later than the end
of the school year in which the Board is notified of non-
compliance.




D. In the event of any action against the Board either jointly or
individually, brought in a court or administrative agency because of
the Board's compliance with this article, the Association agrees to
defend such action, at its own expense and through its own
counsel. The Association agrees that in any action so defended, it
will indemnify and hold harmless the Board from any and all
claims, demands, suits, or other forms of liability for damages and
costs imposed by a final judgment of a court or administrative
agency as a direct consequence of the Board's compliance with this
article.

3 Upon appropriate written authorization from the bargaining unit member,
the employer shall deduct from the salary of any such bargaining unit
member and make appropriate remittance for: annuities, credit union,
savings bonds, charitable donations and any other plans or programs
jointly approved by the Association and the employer.

D. Strike Prohibition
1. The Association will not direct, instigate, participate in, encourage, or

support strike action of any type by any teacher or group of teachers
during the life of this contract.

ARTICLE II - FAIR PRACTICES

A. Equal Opportunity

1. No person or persons and/or department in the Harper Woods system responsible
to the Board shall discriminate against any employee on the basis of race, creed,
color, national origin, sex, age, marital status or membership in, or Association
with the activities of the Association or any other teacher organization.

2 The Association will admit persons to membership without discrimination on the
basis of race, creed, color, national origin, sex, age, or marital status and will
represent equally all employees in the bargaining unit without regard to
membership or participation in, or Association with the activities of any
employee organization.




ARTICLE I - POLICIES

Policies

It is understood and agreed that there is reserved to the Board all responsibilities, powers,
rights and authority vested in it by the laws and Constitution of Michigan and the United
States and that all power, which heretofore have been properly exercised by it, shall
remain unaffected by this AGREEMENT and in full force and effect, unless and until
changed by the Board, and that any additions thereto, subtractions therefrom or revisions
thereof, as the same may be made by the Board from time to time, shall become and
remain unaffected by this Agreement and in full force and effect unless and until changed
by the Board, and further, not by way of limitation but by way of addition that the Board
reserves unto itself all rights, powers, and privileges inherent in it or conferred upon it
from any source whatsoever, provided further however, that all of the foregoing being
manifestly recognized and intended to convey complete power in the Board shall
nonetheless be limited but only so limited by specific express provisions of this
agreement and by Section III - Policies relating to Instructional Employees contained in
Policies - Board of Education dated July, 1993, and amendments made thereto as of the
effective date of this Agreement, which said policies shall not be altered, changed or
modified except by the mutual agreement of the parties hereto.

ARTICLE IV - RIGHTS OF THE ASSOCIATION

Requests for Reports, etc.
The Board shall make available to the Association upon its reasonable written request,
any and all official and or public information, statistics and records relevant to

negotiations or necessary for the proper enforcement of this agreement.

Posting of Notices

The Association shall have the right to post notices of its activities and matters of
Association concern on the bulletin boards provided in each school. Said notices and
other Association materials may also be circulated through existing office mail service, and
may be placed in employee's mailboxes. The Association shall be held responsible for its
notices.




Association Meetings

The authorized representative of the Association shall have the right to schedule
Association meetings in the school before or after regular school hours, and during the
lunch time of the employees involved.

Use of Facilities

School rooms shall be made available for Association meetings when requests for same are
properly processed through the building principal.

Administrative/Association Meetings

On request the principal and/or his designated representative shall meet once a week, if
necessary, with the Association representative. Such meetings shall be held outside of
class hours, or during preparation periods. Additional meetings by mutual agreement will
be scheduled, if necessary.

Teacher Representation

No officer, executive board member, delegate, representative or agent of any organization
other than the Association shall represent any teacher. The teacher may represent
himself/herself or be represented by his/her own lawyer if he/she desires.

Association Business/Preparation Period

The Association President, Vice-president and a designated building representative or
his/her alternate for each building shall be permitted to use their preparation periods for
Association business providing it does not interfere with any class related
responsibilities. Should the designated representative be unavailable due to absence or
implementing his/her teaching responsibility, an alternate designated by the Association
may act in his/her absence.

Meeting Requests
The Association, may at any time in writing requesf and be granted a meeting with the
Superintendent within five (5) days. if the issue is not resolved, upon request of the

Association, the Board will meet with the Association at its next scheduled meeting.

Board Minutes

The President of the Association (or his/her designee) will have available a copy of all




regular minutes of the Board of Education on the Friday prior to the next regularly
scheduled Board of Education meeting. The President of the Association or his‘her
designated representative shall whenever possible be given written notice of any Special
Meeting of the Board of Education. He/she shall receive a copy of the agenda of said
meeting. The notice of the Special meeting may be delivered personally or forwarded by
first class mail at the option of the Board. Said notice except in the case of an Emergency
Special Meeting, shall be delivered not later than twelve (12) hours prior to the scheduled
time of the Special Meeting. When possible verbal notification will be given regarding an
Emergency Special Meeting.

Contract Hearings/Court Procedures

A maximum of two (2) days per school year will be provided to the Association for
attendance at hearings or court proceedings relating to the implementation of the contract.
Said days shall not be charged to the individual employee's sick leave or result in loss of
wages.

Copies of Contract

Copies of this Agreement and any amendments shall be duplicated at the Board expense
and presented to all members of the bargaining unit now employed and hereinafter
employed. The Board will also supply twenty (20) copies of the printed Master
Agreement to MEA/NEA Local 1.

Factual Reports and Information

¥ Upon request the Board shall make available to the Association in the possession
and under the control of the Board, agendas of its meetings, financial reports
available to, or in the possession of the Board, and upon the Association's request
any factual information, public records and reports.

4 Upon request the Association shall make available to the Board any information in
the possession of the Association which may be relevant to the Association's
demands, including information acquired by the local Association and information
provided to or available to the local Association by the MEA/NEA Local 1.

Student Teachers/Interns
The school district agrees to accept Student-Teacher/Intern requests from approved

colleges and universities only if the daily supervisory teacher is a tenured teacher in this
district who voluntarily accepts the assignment.




ARTICLE V - GRIEVANCE PROCEDURE

A. Definition

3.

A grievance is a complaint by a teacher employee in the bargaining unit or by the
Association in its own name based upon an event, condition or circumstance,
allegedly caused by deviation from, or misapplication of any established teacher
personnel practice or policy; or that there has been a violation or misapplication
of a provision of this Agreement in respect to said teacher or teachers.

The term "school days" shall mean working school days. During summer recess,
school days shall be counted as five (5) school days per calendar week.

Only the Association may advance a Grievance to Arbitration.

B. Procedure for Adjustment of Grievance

1.

Informal Conference

In the event that a teacher believes there is a basis for a grievance, he/she shall first
discuss the alleged grievance with his/her building principal either individually or
accompanied by his/her Association representative.

Formal Procedure
A. Step 1

In the event the matter is not resolved informally, the grievance shall be submitted
in writing to the principal of the school in which said grievance arises within
fifteen (15) school days following the act or condition which is the basis of the
grievance.

(8 The grievance may be lodged and thereafter discussed with the
principal: :

(a) by the teacher accompanied by the Association representative
(b) by the Association representative, if the teacher so requests
(c) by a teacher on his own behalf

(d) by the Association in the name of the Association




3 Within five (5) school days after receiving the written grievance,
the principal shall communicate his/her decision on the grievance in
writing to the grievant or the Association representative with a
copy to the Superintendent.

B. Step 2

Within ten (10) school days after receiving the decision of the principal, the
teacher may on his/her own or through the Association representative appeal the
decision of the principal to the Superintendent or any designee of the
Superintendent upon whom the Superintendent has conferred authority to act.

iy Within five (5) school days after receiving the appeal, the
Superintendent or any designee of the Superintendent upon whom
the Superintendent has conferred authority to act shall investigate,
meet, and confer on the grievance. All persons who participated in
Step 1 shall have the opportunity to be heard.

2 Within ten (10) school days after the meeting on the appeal, the
Superintendent or his/her designee shall communicate his/her
decision in writing to the aggrieved teacher with a copy to the
principal and the Association representative.

C. Step 3

Within twenty (20) school days after receiving the decision of the Superintendent
or his/her designee the Association and/or grievant may appeal the grievance to the
Board of Education.

1. No later than twenty (20) school days after receiving the appeal in
writing the Board shall meet pursuant to the "Open Meetings Act".
All persons listed in Step 1, shall have the right to participate in
this step.

24 Within ten (10) school days after said meeting, the Board shall
communicate its decision in writing to the aggrieved teacher, if any,
the Superintendent, the Building Principal, and the Association.




<. Appearance and Representation . -
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D. Step 4

Within thirty (30) school days after receiving the decision from the Board of
Education, if there is to be an appeal, the Association shall submit the grievance to
Binding Arbitration under the rules of the American Arbitration Association.

1. In the event that the Association does not file the grievance with
the American Arbitration Association within thirty (30) school
days after the receipt of the Board's decision, the grievance shall be
deemed abandoned and the Board's decision shall be considered
accepted.

2 The fees and expenses of the arbitrator and of the American
Arbitration Association shall be shared equally by the Board and
the Association.

3. The Arbitrator shall have no power to alter, modify, add to or
subtract from the provisions of this Agreement. His/her authority
shall be limited to deciding whether there is a violation of the terms
of this Agreement.

4. The Arbitrator’s decision shall be binding on both parties.

The Association shall provide the school district with a written notice, which will
include the names of all witnesses to be excused ten (10) school days prior to an
arbitration hearing.

Meetings held under this procedure shall be conducted at a time and place which
will afford a fair and reasonable opportunity for all persons, including witnesses,
to be present at the hearing pursuant to this article shall be excused without loss
of pay.

If the grievance arises from the action of authority higher than the principal, the
Association may present such grievance at Step 2 of this procedure.

If a grievance arises which affects the entire system, the Association may submit
such grievance directly to the Superintendent for action; however, this shall not
eliminate any administrator from participation at the request of the
Superintendent.




The Association on its own behalf shall have the right to appeal a decision on a
grievance at any step in this procedure.

Time Limits

Failure at any step of this procedure to communicate the decision on a grievance
within the specified time limit shall mean an automatic appeal to the next step of
this procedure.

Failure to appeal decision within the specified time limit shall be deemed an
acceptance of the decision.

Time limits specified in this procedure may be extended in any specific instance
by mutual agreement by the parties in writing.

Rights Under Law

1e

Nothing contained in this grievance procedure shall deny to any teacher his/her
right under Section II of Act 336 of the Public Acts of 1947 as amended by Act
379 of the Public Acts of 1965 or to the Board any rights imposed upon it or
granted to it by law, nor of any other legal right which presently has provided;
however, that if a teacher elects to pursue any legal or statutory remedy, such
election will bar any further or subsequent proceedings for relief under the
provision of this article.

The parties acknowledge an employee's rights under the Michigan Tenure Law
cannot be waived; however, should an employee exercise his/her rights as provided
in the Tenure Act, he/she shall be precluded from invoking the provisions of the
grievance procedure as outlined in this agreement.

Probationary Teachers

The termination of service or failure to re-employ by the Board of Education any
probationary teacher shall not be considered the basis of an appeal to arbitration under
the procedure outlined in this article.

Records

Official grievances filed by any teacher under the grievance procedure as outlined in this
collective bargaining agreement shall not be placed in the personnel file of the teacher, nor
shall such grievance become a part of any file or record which is utilized in the promotion
process; nor shall it be used in any written recommendations for job placement.

10




A.

H.

Decisions/Adjustments

No decisions or adjustments for grievance shall be contrary to any provisions of this
contract.

ARTICLE VI - ASSIGNMENTS, VACANCIES, TRANSFERS, LAYOFF/RECALL,

SENIORITY AND PROMOTIONS

Qualifications and Assignments

18

Students are entitled to be taught by teachers working in their area of competence.
Teacher assignments at all levels shall be made in accordance with standards
presented.

A. All teachers employed in regular teaching positions shall be assigned by
the Superintendent to those positions for which they are qualified and
have met the requirements of the State Certification Code.

The employment of teachers without provisional, permanent or continuing
certification is to be permitted only in cases of absolute necessity when no
qualified applicants are available and following an active search by school officials,
and the Association shall be so notified in each instance.

The Board will strive to notify members of the bargaining unit of their tentative
assignment for the forthcoming school year by the end of the school calendar year.

All bargaining unit members shall be given written notice of their tentative teaching
assignment for the coming school year no later than June 30. Such notice shall
include building assignment, grade level (elementary only) or probable courses to
be taught (secondary only).

A. Notices of tentative assignment for the forthcoming school year shall not
limit the Board of Education from altering tentative assignments to meet
unforeseen circumstances.

The determination of eligibility shall be based upon the following criteria of
qualification:

A. The teacher is presumed to be a graduate of a recognized accredited degree
granting institution.
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B. The teacher will have pursued successfully a curriculum in specific subject
area for his/her potential teaching assignment.

. The teacher will have verified his/her formal training by an endorsement
from the appropriate state agency through his/her degree granting
institution.

I Demonstrated competency, as evidenced by evaluation, within Vhis/her
prior assigned level (e.g. Elementary, Secondary) within the school district.

E. Evidence of further reinforcement of his/her original endorsement by a
recognized accredited degree granting institution.

P, The teacher must present a major in the teacher's assignment with this
exception:

(1) A teacher possessing a minor in the potential area (s) of assignment
but possessing greater seniority, the teacher with greater seniority
will be retained in the position if he/she presents a plan approved
by an accredited institution of higher education, which will require
the teacher to complete eight (8) semester hours or it's equivalency
in a twelve (12) month period, but in any case, complete the
requirements assigned, within eighteen (18) months following the
original notification of deficiency.

G. The teacher shall meet the requirements of the North Central Association
of Colleges and Secondary Schools wherever applicable. If the school
district's requirements exceed North Central's requirements, the school
district's requirements shall prevail.

H. The teacher shall have experience within level within district except where
the teacher who has a major and certification without experience in level
shall be placed in a position, seniority permitting, which reflects the
organizational pattern of the school district.

B. Vacancies - Definitions, Notification, Filing

1. Vacancies

A. A vacancy under this agreement is defined as a bargaining unit position
which is unfilled as a result of:




(1) newly created position

(2) resign

(3) death

(4) approved leave of absence, excluding child care leaves

(5) sick leave in excess of one (1) semester with written authorization
by a licensed physician.

Notification of Vacancies

A.

Posting of vacancies shall be made as they occur and will include the
requirements set forth for the position. Said posting shall be for a period
of five (5) school days on a designated bulletin board in each building, with
a copy to the Association. Receipt of application(s) will be acknowledged
in writing.

During the Summer when school is not in session, notices of vacancies will
be mailed to all certified staff eligible for the vacancy. New vacancies that
arise as a result of an initial posting will be posted via a telephone hotline.

When a teaching vacancy occurs, the school district will notify President
of MEA/NEA Local 1 that a vacancy (ies) exists in the school district.
The Board further agrees to give consideration to the applicants from
MEA/NEA Local 1. ]

A vacancy shall be filled by the applicant possessing the necessary qualifications
and certification, as defined in section A above. Where two or more applicants
possess substantially equal qualifications and certifications, as defined in Section
A above, the applicant with the greater seniority shall fill the vacancy. if all the
above are substantially equal the person with the greatest number of semester
hours earned above the Bachelor's Degree shall fill the vacancy.

Transfer and Reassignments

L

For the purpose of this section the terms transfer and reassignment are
defined as follows:

A. Transfer

A change of total teaching assignment from/to elementary or secondary
level or vice versa.

13




B. Reassignment

A change in teaching assignment within the bargaining unit members
qualification and certification, as defined in Section A above, not described
as a transfer as defined above.

Requests for transfer and/or reassignment from members of the bargaining
unit shall be submitted in written form to the Superintendent on or before
April 15 of each school year to remain active. Written requests for
transfer/reassignment shall include the school, grade, position sought and
the applicant's qualifications. Applications received will be acknowledged
by the Superintendent within five (5) working days. When qualifications
and certifications are equal the teacher with the greater amount of service
to the district will be transferred/reassigned first.

Requests for voluntary reassignments from members of the bargaining unit
shall be submitted in written form to the Superintendent on or before April
15 of each school year to remain active. Applications received will be
acknowledged by the Superintendent within five (5) working days.
Seniority will be considered when making the assignment.

D. Involuntary Transfers

/2

An involuntary transfer/reassignment is a transfer/reassignment (as defined -
in C above) not requested by the teacher.

Involuntary transfers/reassignment will only be made to meet the
requirements of the educational program as established by the Board of
Education.

When, on the basis of qualification and certification (as defined in Section
A above) all things are equal the teacher with the least amount of service to
the district will be transferred/reassigned first.

A teacher who is involuntarily transferred/reassigned will have first
priority to transfer/reassignment back to their original building provided
said teacher is qualified and certified (as defined in Section A above) to fill
the vacancy.

The Superintendent shall provide the affected teacher with written notice

of said transfer/reassignment thirty (30) days prior to effective date of the
transfer/reassignment.

14




Seniority

1.

Seniority will commence on the first date that instructional services are rendered
by a person holding a regular contract with the school district for which there is
compensation.

Leaves of absence, other than Association leave, approved by the Board of
Education will not interrupt an employee's seniority status, but such status shall
remain "frozen" from the commencement date to the termination date of the leave.

Upon ratification of this agreement, and when two or more employees have the
same seniority date, the following will determine position in the seniority list in
the order listed:

Highest degree held: (Applicable to education) If same, then

Semester hours granted past the highest degree: If same, then

Total teaching years: If same, then

Last four (4) digits of the Social Security number of the teacher--highest
number having highest seniority.

Sow>

Seniority shall not accrue during any "layoff" period.

Resignation shall be considered to be a termination of service and the cancellation
of all claims to seniority within the school district.

No later than 30 days following ratification of this agreement and every November
1 thereafter, the Board shall prepare and submit to the Association a seniority list
which shall include the certification record of each member of the bargaining unit
on file in the Board office. Each teacher is responsible for submitting and
maintaining a record of their certification and endorsements with the Board of
Education. Additional endorsements are to be submitted within ten (10) days of
their receipt.

All administrators and supervisors as of September 1, 1984 shall be carried on the
seniority list at the level of their proper seniority date and shall continue to
accumulate seniority on such list and will assume that position on the seniority
list should they be laid off from their administrative position and be returned to
teaching status. Any teacher who is transferred to or hired into an administrative
or supervisory position after September 1, 1984 shall retain seniority while an
administrator or supervisor.
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F. Layoff

1. A layoff shall be defined as a necessary reduction in work force due to a decreased
student enrollment, a shortage of operating funds or decrease in work.

- 2 In the event it becomes necessary to reduce the number of bargaining unit
members, the Board will first discuss with the Association the effects of such
reduction and give the Association the opportunity to make recommendations in
writing related to such reduction. '

L & Proper written notice will be given to the teachers sixty (60) calendar days prior
to the effective date of layoff except for reasons of economic distress, unexpected
decline in enrollment or lack of work, in which instances written notice will be
given to the teacher fifteen (15) calendar days prior to the effective date of layoff.

4. In cases requiring a reduction of teacher work force due to a decrease of work or
operating funds, the order of release of employees qualified and certified as
defined in Section A above for the remaining positions available shall be:

A. Teachers hired after January 3rd of that school year.

B. First year probationary teachers according to qualification and certification
as outlined in Section A above and seniority.

C. Second year probationary teachers according to qualification and
certification as outlined in Section A above and seniority. :

D. Tenure teachers according to qualification and certification as outlined in
Section A above and seniority.

5 Qualification and Certification

A. The most senior teacher shall be retained in positions providing they meet
the qualification and certification as defined in Section A above. If a more
senior teacher is not qualified and certified as defined in Section A above
he/she shall be notified that he/she must within thirty (30) days present to
the Superintendent a plan of education to become qualified. Such plan
must lead to the completion of a major within eighteen (18) months, 8
semester hours of which must be completed within the first 12 months.
At the end of the 30 days a teacher who has not submitted a plan may be
subject to a layoff.

B. In order to prove that the teacher is qualified, the teacher must present
transcripts showing that he/she has eamed a major in the subject area of
major assignment not later than eighteen months following the notification




of lack of qualification, as defined in Section A above. An official letter
from the accrediting institution may be submitted for temporary proof of
completion of all requirements. If the teacher, so employed by this
provision, does not complete this plan proposed said teacher will be laid
off.

6. A laid off bargaining unit member, shall upon application be granted priority
status on the district's substitute teacher list.

7. A laid off bargaining unit member may continue his/her health, dental and/or life
insurance benefits by paying monthly the normal per subscriber group rates
premium for such benefits consistent with provisions of carrier's policy.

8. . During a period of impending layoff, the employer agrees to grant all requests for
voluntary leaves of absence to bargaining unit members who make such requests.
Said leave shall not exceed one school year and shall be made in written form to
the Superintendent on or before May 15.

Recall

1. Laid off bargaining unit members shall be recalled to the first vacancy for which
they are qualified and certified as defined in Section A above, in reverse order of
layoff.

2. Except as provided in paragraph 5 of the section, a laid off bargaining unit member
shall be considered laid off for a period not to exceed five (5) calendar years from
date of layoff at which time they shall be removed from the recall list. Refusal of
an order from the employer of a position for which the laid off bargaining unit
member is certified or failure to respond within ten (10) days of receipt of a
written offer of a position made by the employer shall be cause for termination.

3. Notification of a recall shall be in writing with a copy to the Association. The
notification shall be sent by certified mail to the bargaining unit member's last
known address. It shall be the responsibility of each bargaining unit member to
notify the employer of change in address.

4. Recalled bargaining unit members shall be entitled to all sickness and leave benefits
as provided herein.

5 It is understood and agreed that a probationary teacher on layoff who is not
recalled after one (1) school year shall be terminated and shall not be subject to
recall. It is further understood and agreed that in the event a laid off tenure teacher
acquires tenure in any other school district during his/her period, said teacher shall
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be deemed to have resigned his/her position at the Harper Woods School district
and may in such instances be terminated by the Board.

Promotion

1. A promotion shall mean a change to an administrative position.

2 During the school year notices of such vacancies shall be forwarded to all staff
members by a memorandum. Such notices shall include: job description,
qualifications, experience required, if any, personal skills, the date the position is
open and instruction for filing application.

3. During a time when school is not in session, notice of such vacancies shall be
mailed to each teacher's mailing address. Any teacher may apply for such
position.

4, In filling the vacancy the Board shall give due weight to the professional
background, attainments, seniority in the school system of the applicant and other
relevant factors.

5 The school system reserves the right to fill such vacancies from within or from
outside the school system.

6. The Board will select the applicant based on its judgment of the candidate's
qualification.

8 All applicants will be informed in writing as to the disposition of their

application.

ARTICLE VII CALENDAR - (See Appendix B)

ARTICLE VIII - TEACHING CONDITIONS, HOURS, LOADS

Class Size, Student Assignments, Teaching Load are important aspects- of an
effective educational program

1.

The parties agree class size, student assignments and teaching load will be
equalized, if feasible, and shall reasonably reflect the past practice of the Board to
maintain overall class size of thirty (30) students per teacher providing resources
are available to implement the intent of this article.
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A Where circumstances due to financial distress, unexpected decline in enroliment or
unexpected increase in enrollment the parties acknowledge that the class size
limits may be extended to the maximum class size as follows:

7-12 36

The parties agree that the maximum limits as established above shall not apply to
Physical Education and Music.

. The teaching load shall be assigned by the building principal.

B. Preparation Time

During the elementary student instructional day, elementary classroom teacher's
preparation time will be as follows:

A. Kindergarten through third grade teachers shall receive no less than 225
minutes per week.

The preparation time is contingent upon supporting staff in Music, Art and
Physical Education. Should such supporting staff be discontinued for financial or
other reasons the preparation time shall be no less than 225 minutes per week as
assigned by the Building Principal and outside of the approved student
instructional day.

2. Grades 4 through 6 teachers shall receive 225 minutes per week.

A. The preparation time is contingent upon supporting staff in Music, Art,
and Physical Education. Should such supporting staff be discontinued for
financial or other reasons the preparation time shall be no less than 225
minutes per week as assigned by the Building Principal and outside of the
approved student instructional day.

3. When special teachers of Art, Music, and Physical Education are absent, which
provides the preparation time for classroom teachers Grades K through 6, and a
substitute cannot be obtained, the classroom teachers shall teach that subject and
be compensated for same.




4. Preparation time and special classes are to be assigned by the Building Principal.

- # Assignment of preparation period for teachers who serve both elementary schools
will be determined by the school where the majority of his/her teaching time is
served.

6. Secondary teachers shall be scheduled for five (5) assigned periods or its
equivalent time plus one (1) preparation period per day.

¢ b Teacher volunteers for substitute work shall be determined through answers to the
following:

A. I will substitute during my preparation period

B The Principal may ask me to substitute in the event that all regular teacher
substitutes are unavailable

C. I will not substitute more than one (1) day per week

The exception to the above volunteer substitution policy is the necessity to fulfill
the requirements as stated in the emergency leave policy.

8. In the event the district goes to a middle school concept, this section of the
Master Agreement shall be open for negotiations.

[0 Recess —

Recess for each class in Grades Kindergarten through Third will not be held on the same
half day when its physical education class is scheduled.

D. Teacher Hours

1. The actual teacher and instructional day shall be bargained by the pafties for each
building, but shall meet the state requirements for days and hours of instruction.

v On Fridays and days preceding holidays, teachers may leave ten (10) minutes
prior to the close of their regularly assigned day. '

3 Teacher hours that require adjustment due to specific program definition (e.g.
Special Education and Vocational Education) must be approved by the
Superintendent. Teachers working in approved adjusted programs shall report
fifteen (15) minutes prior to the beginning of their instructional program.




4. If the State requirements for minimum days and hours of pupil instruction change
during the life of this Agreement, representatives of the Association and the Board
shall meet for the purpose of bargaining the school calendar and hours of
instruction. '

Lunch Period

L All teachers are guaranteed a duty free lunch period.

2 Teachers may volunteer for lunch room supervision and shall receive
compensation of Fifteen Dollars ($15.00) an hour for same.

3. If there are not enough volunteers to adequately supervise the lunch program a

committee of Association officers will immediately meet with the administration
to provide sufficient teacher supervision; applies to Secondary only.

Number of Class Preparations

Every reasonable effort shall be made so that no Secondary teacher will be assigned more
than four (4) different daily preparations.

Student Schedules

Every reasonable effort shall be made to change students schedules by the end of the first
full week of each semester. Any changes after said period of time must be discussed by

the counselors and/or administrators with the teachers involved before a decision changing
the schedule is made.

Extended Days . . . Visitations and Conferences

it

Visitations . . . up to Four (4) Parent/Teacher visitation may be scheduled during
the school year. Two (2) of the above visitations will be at the discretion of the
individual teacher, and will be chosen from activities occurring within their
respective buildings, with the exception of graduation which can be chosen by
teachers from any level. All teachers are expected to be present during these
visitations to talk with parents.

Parent/Teacher Conferences
A. Elementary Parent/Teacher Conferences

Parent/Teacher conferences at the elementary school shall be as follows:
Two afternoon conferences from 12:15 - 3:15 p.m.
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One evening conference from 5:00 - 8:00 p.m.
One half-day compensatory time shall be scheduled on the school calendar
each semester.

B. Secondary Parent/Teacher Conferences
Parent/Teacher Conferences at the secondary level shall be as follows:
One afternoon conference from 12:15 - 3:15 p.m.
One evening conference from 6:00 - 9:00 p.m.
One half-day compensatory time shall be scheduled on the school calendar
each semester.

3. Teachers shall meet up to four (4) times per month (Wednesdays) not to exceed

seventy-five (75) minutes per day for building, department, grade level,
curriculum, or for school improvement meetings.

ARTICLE IX - EVALUATION, DISCIPLINE AND JUST CAUSE

Teacher Evaluation

1. Each bargaining unit member, upon employment or at the beginning of the school
year, whichever is later, shall be appraised of his/her responsibilities.

' Administrators shall assist bargaining unit members in becoming oriented to the
district and improving instruction, through direct observation of the bargaining
unit member's work and providing written summaries of those observations
together with any recommendations the administrator may have for the bargaining
unit member. Probationary bargaining unit members shall be so observed at least
three times per year, tenure teachers and other continuing contract bargaining
members shall be so observed at least once every two years.

3 All monitoring or observation of the work of a bargaining unit member shall be
conducted with full knowledge of the bargaining unit member.

4, An observation shall be for not less than one class period or the duration of a
particular teaching/instructional unit. The principal will inform the teacher in
advance of the week in which he/she is to be observed.

o5 The Administrator shall meet and discuss the observation with the Bargaining

Unit Member following that meeting the Administrator shall prepare and submit a
written report and recommendations to the Bargaining Unit Member within ten
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(10) days of the observation. If an Administrator believes a bargaining unit
member is doing unacceptable work, the reasons, therefore, shall be set forth in
specific terms. The administration will suggest ways for said teacher to improve
his/her teaching effectiveness. In subsequent observation reports, failure to ag