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HIS'ROCKY RIDE
TO INDUSTRIAL
DICTATORSHIP

advocate: general ‘ tosprepare -~ first’ what
was calledra’‘ rough:draft '—double-spaced
foolscap, ' typewritten  manuscript—which,

was ‘recopied on ‘letter-
sized spaper, single-spaced,” and* prepared
for the signature’'of ' the' judge
general.’ ‘In this. case no such final® form
ver ' prepared. The original memo-
randum* was to, the secretary
of war bezru‘“ General Crowder’s initials

after ‘correction,
advocate

was
submitted

anda 'few ‘unimportant penciled interline-
and

ations, ‘ some by General Crowder

ome by 'the undersigned.
“Secretary Ba
‘ap m‘uvcﬂ :

ker sent this:-back to our
office, marked with “his
nature.’ In effect it ;wnpmcd the plan on
which’the ‘draft’ was finally executed, the e
were ‘use  of existing electoral m
decentralization of the draft
moval ‘of 'the a\
of the law and ncies  therefor,
determination of exemptions by neighbors and ‘acquaintances
of registrants, and the element of s ;
thaniconscription of
“Now, as to' the zi college
which: came to my attention d')Oll" Jthis time,

S1g- o«
eine s \be

ssentials n[ W hml
achinery for

among s
pect.of military admini

substitution of

te agencies,

ULter-re-

ation from execution
civilian ag

election of 1hc fittest rather
the lm\ul]mw

neral ﬁt(lﬁ O" w !H(".‘il; randum

It covered some

250 typcx\ ritten pages, ‘and m\ m.dmstandm;' is u,mr'ﬂ was
rejected!by Mr. Baker as; bvmg wholly, unworkable and cer-
tainly unwieldy. ] registration by postn

throughia: postcard sys ‘ )

‘Anyone wha  had any experfence with the, actupl enrasll-
ment ! of i registrants and detarminat
knows« the ‘impracticability < of " this.
agencies, ; it erected :a, completely ‘new
system, paralleling or replacing state agencies.somewhat on
the Jpattern.ofithe civil:war' draft, which latter,
completeiaifailure: as anything our government ever attempted.

““About ' the - only' instruction I received General
Crowder in preparing thc plan and, crmt,ng the ‘mechanism of

ion of exemption
Instead ,of

federal

claims
using state

administrative

as 1’\11‘.1,L as

from

Heads:' toﬂctber—-—Bamoy Baruch and his ‘
dzr‘tator of the Umted States.,

the 1917-1918 draft wassto:avoid every principal element of the
civilswar- system. : !
“The rest of the sto ry!is;pretty. well known ‘history, and 'the
sole object’ of th]s letter‘is:to demonstrate that the draft, like
ical‘organizational ‘and’ administrative
int‘the 'World war, was’ not: the result
ncparatmn ‘but’ was an 'improvisation

nearly every othe
action ‘of 'this country
of Vion' Moltke-like
begun mthcr aftcr war had been declared or had become 'im-
minent:”

Genm“l Pers
came’ out ‘in boolk
cate gencnl s offic
pprsonally ;

General Johnson, upon w mmn r his  law dcqrcc‘ at the Uni-
versity, of ' California, had (Ich\ 61('1'a'(ommcncmnv‘u‘r a ldref:
on the topxc “The (onrr
The general says
of de alled but
10\\'0(1 in thc actual World war draft as had
the cmbr 0 lawyer in his collegiate 'specch.

The ‘old timers who served in‘the judge
office' dulmg the war don’t mnmmborﬁhe Johnson draft, but
LH(lOUth ly it was used, as Genleral Jo

thl’l of tlw ﬁl]d] draft. Ml

The' bill’ as it
the attacllf:\ m

his men when they

hing corrected irs, and
form he had given credit to the
,'but he did not mention Genera

judge' advo-
1' Johnson

[‘tiﬂﬁ of £

]1'1’( in "‘t‘ﬂ(‘!'ﬂ] 1(1C:L the same p]nn'\\'a:‘ i 1
been discussed 1
advocate general’s
hnson’says, in'the prep-
went to congress was: drawn, ‘according ‘to
the office, ‘by tlm then *Maj.” James J. ,\J’Z].“;'S,
‘ho dxed five or six ,years ago, a colonel, in' the "'Walter Reed
hmpxtal Dunm: fhe preparation of the ‘act ‘Mays worked in
close co- r»pcr 1tion with” Brig. Gen. Samuel T. Ansell, who later
becatne acting ‘judge United States
Senator George W. Chamberlain of Oregon, chair-
man of the mil.it'al affdirs committee and was to the
administration’s fght for UHC bill ‘on ‘the floor of .*iu:‘sc_:xatc‘.
The first section ‘of “the act fell 'short' in“some phases of
n”eLm ! the I'F“IU”"l“"nt\ of the my, and amendments to it
were, wnt*en after 'the Bill' was before congress, by Maj.
Charlés Warren. ' \
There is some rlucut\o

advocate general, and with

who was

y carry
d

as to why, General’ Johnson should
hoast of his vtuh'\rshxp of ‘the draft law when

plishment,' whicl

his'real accom-
everybody concerned concedes he bossed

putting' the draft

into

actual work ' of

completely, was 'the
cffe Ct.

i ( reason un xm':'\t' ly

is v)wd .in"Johnson’s boyi

111 his, ve _':JL  and ‘11» fascina tmn for seein rain chil-

penchant

dren in print. He loves to use h'" words,

for adjective 4‘“‘-". and, ("FH!F’. in whatever vrites.. As-a

dash

Vyer hr’ s filled his brie fs with

confoundi ng ‘ni‘ assoqiate barristers and the courts, who were
fine, dry, and digni i f

of Black-

stomed to: the

(Associated Pre
BRI ON D oy Bkl e - Eagio. i oidios ia s

‘ chief of staff,”

(As Ssac iated Pres 55 photo.)

nhoto.) (Acme photo,) ** P ’

\Who
in 1907

long

1ams - on

publ

JH 1909, hut ago out of prin?.

fortmer being a stirring fale of a West Pointer ostra-
cized for cowardice because he refused to 1t ;‘L,im"xl_\: and
not until he had dashed across the al 1i cat win-
ning touchdown w it di i d g‘.:‘m}‘-iscd
his,dear, dead mother, after injuring a man m a fight, that

he would never fight again. got his  text

A '
Baguio. X

24 22" AE

registering 24,237,325

For “his ganizing U\" draft,

Americans jand getting 2,952,927« into service

; ‘i;’:ncrn!
S M. i the

service 1n the

JHlj\’ 0,.1918, s awarded ‘a' D.

Johnson on

especially meritorious:and

office’ in

itation being *“ for con-

spicuous provost. marshal- general’s
connéction with the planning and execution of the draft laws.”

The ‘
),000.000

leg

Has
IY‘()"T"jZ

Johnson "had
80.000

story been ‘tgld

v times how

rinted. and Tmailed to”
while “the little
B asiW 1Iwn called them, were fighting the passage
Secretary Baker and’ General:

3¢

1. :
draft already pi

mayors in the country group of

willful ‘men,

of the act owder

1'1 congr C\\

e

now tl'c ‘ndustrial L. ‘Drew $107, ,000—pa ying
A]ohn‘- on $150 aday . . .

didn’t know of Johnson's L"nzlmm-"”r*v’ nctmn‘ at first Crowder
worried, but”not after ]:;ak!:r had: applauded.

. The blunt' truth® of the matter is, as ‘those in the depart-
ment General Crowder
that Johuson

- ‘have said privately many' times that

was jus ta figurehead in’organizing ‘the ({mlt and t

has not 'spread”these , while’others’ haye.

dominated him’ completely. ,f
The

should be' noted that Johnson
the

yhnson to come

told that, when ' Crowder was given

story  is

nment toput the' draft over he asked Jc

with “him into the

provost marshal department.
replied

dier géneral; “I

aener

And 1T ido, this "captain’ to’ the question of a

bri to”be ‘boss.”

\'vf'. nt

uq]n'v

He &,nd 1t belligérently, as though he (h in’t mich give a’ damn

whether 110 went 'in or not, and' indeed’ he
he was' then anglmv for an assignment to’
General’ Crow dc':_lxncm that 'he

]n'nhﬂ.lﬂ;\“ didn’t, as

active duty.

needed 2 man of rut

,.with an a

er New

a.hand Iike Mus
or] parade.

Dossir: L et iR aRt stk o e

(Acme photo.)
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7 to bully t!

ness, ability, and author ough the draft arrange-

a 13
and while he must have shrunk from the bellicosity’ of
thm still “ Toug hy?”
about if,
it, to'let

Johnson did run the show.

Johnson,! who wanted to' be boss and 1o

doubts hc'ﬁn;v,liy agreed, as delicately as he could put
Johnson run the show.!

He drew

over

up regulations, organ-

ized "boards, ran ‘roughshod individuals who got in his

7, blustered was conte

at.them'if theyv'd’stand for it, mptuous

of people’s rights:

He was swiftly. promoted ‘during the course of these duties

from captain to major, then lieutenant colonel and colonel, and
April 15..1()% he had the disti

brigac

inction of being the youngest

il war. Later younger
that. rank.
the draft org

ier-general’appointed since, the civ

men, including .Felham' P. Glassford, won

Johnson had completed the work on anization

and had served simultancously as «‘h:u‘"vw"n of the war depart-

ment committee on education and-special n"]inim:.

President Wilson then [\uf him on the war indu\tri“\' board,

headed by Bernard M.» through

all these V\'l’:!l‘\}{”« beeén, Jnlmwm s m""tﬂr nnrl closest {riend.
General Johnsoni was in charge of purchases and supplies, and
in that capacity had much to:do with the fastening of a ‘war
arip on American’ industry.

Jt was then that ruthless which
dicta

sources of

Johnson ‘saw the nower

government could exert over indistry, ting absolutely its

sunply, /its’ production, mate-
rials. " He
tha

and, not the laws of congress or the war industries board.

its shipping, its

raw

may not have reckoned deeply and philosophically

of that power,

the war. spirit of the people provided most

But during all this time Johnson had been chafing to get
to France. FPershing, with whom he had served in the Mexi-
can bandit chase, had; asked for
mand .of the' A, /E;
his “fire eater, Pershing promised: Johnson he would send for
him later.i ] ; ;

The other which
him in Washington despite his bell

Johnson when'he took com-

, and when, Crowder refused to release

duties had: crowded upon
ws that-he
.Barney Baruch, to'intercede
for him, and in August of 1918 he was, sent. to Camp. Fremont,

Johnson kept
wanted to fight,
hut ‘at length he' got his friend,
‘brigade on .its w ay
but he was, too: late.
\'<‘\\' Yorlk,
saw ’rhc men and himself loaded on transports, and

California,. to command the' 15th infantry
to France. /He didn't know it,

. Hle brought the outfit to Camp Mills,
times he s

and five

five times, ‘owing to the confusion over the mmm"hn" cessa-
tion of hostilities, 'When rthe, armi-
stice was wgned ]w v]I\’*USt("“\' took: his, outfit, to Camp Lee,
NMirginia 2% = {

che was l«)'ulcd off, again.

Going back_ to h(‘ judge adyocate general’s mm e.in, Wash-
ington, he stuck out tlAc annoyances .of undoing the army nn]y
a month and. on _Feb, 1‘71

with the rank of brig

he, r(‘<1"1’1"(1 from the, service
uhcr general in the national mm\ major
in the, regular army, ¢ :
ge N. Peck,.who  had
board and who is

tural

He had received an o f('l' from Gee

served with

him on the war industries now

the taskmaster over the administration’s

experi-
menting, .
John A\\'iﬂv}'.; as the man.to save
Moline, Ill., from the pastwar col-
lapse.which. threatened 'it. - It- . was a, $37,000,000 carporation,
1mt<"'3!m at the time, according.to: the: present. story as it is
told by Chicago .bankers. '
Peek and Johnson failed-as the
however, and through three
structure fell apart.

Peek had lwf‘n selected by
the Moline.Plow company,

miracle men ”
successive

in.this task,
2 reorganizations ' the
Chicago . bankers,
late Frank O. Wetmore, dropped, Peek
had made

whole headed by the
out of the picture
arrangements to liqufdate,the company.
(n]mwn according to the tales no\\‘ unearthed in. Chica
as well-as nmnrdmg to:his own account, urged that the liqui-

and

The Moline Plow.company, which two “ miracle men,”

dation as planned’ would not:bring the maximum realization
out of ‘the aséets, and he plcd«lcn for a

of selling ‘various plants and other assets.

chance to do the job
Bankers in charge 'of the company's affairs
opportunity, and they
sure salesmanship methods.

gave him the
say he did a good job with high pres-
At the end he asked for the
at Moline, sole remaining
im’ for, his job, or so it'is now
committee permitted Johnson to raise the
capital, ‘which he did. says he raised SI.F?‘..{),()(){) for
the venture, put the company' on'a: paying and in 1929
sold out for cash and curities which he valued at $3,000.000.

priv-

o

ilege to '‘purchase the plow w

unsold asset, and, rewarding

told, the bankers’
Johnson

basis,

C

into

owners of the old

But, g 'to records,"the -com
the' Minne

Moline company,

pany was merged

apolis-Moline company, and

=

of which Johnson was chairman of the board

shares of cor

ived 120,000 mmon stock in the new corpora-
tion and $300,000 in cash. The price range for this stock in
1929 was. from 227§ V4, indicating a rq.‘;y‘fr](r:!tim\, far
below the £5,000,000 n

The general himself says that * Peek'and I went out as

caused the true

to the

,7 and says that he

status of the company to be
1
{

<~:1 of a wrecking cre
first disclosed
per.

holding a large part of its pa
I

is the story as it is told

the Chicago bankers. In

‘ome of tl'cm Johnson,
were unable to save from postwar collapse.

ra that they have heen i such' i 8
that rcompany was tott g. when and Johnson ar-
rived They are inclined to blame the two men for wrecki
t'ie jcompany, and to regard the proceeds. of the liquidation

d given'to-them, which Johnson says had first_been reck-
>

ed at 15 cents on the dollar, but
cent out of it,
engaged in the plow

that he had managed to
jueeze .55 per as, not adequate.

While

the side,

business General Johnson, on
cleaned up $43.
the
here his characteris
district

been

350 as a special attorney for the stat
district
wdedness manifested itself,

of Illinois in sanitary lake levels case, and even

ic bulll

The sanitary under the late convicted president,

Tim
of thousands of

hundreds
especially to mem-

Crowe, 'h;:r'\ vastly lavish in doling out

dollars for attorney fees,
ho later were to vote on hond
af alls

vas retained as a hard-working

bers of the Illinois legislature, 3

for the district. Most of them did not work

i'ii”(‘\

General Johnson, however,

his close fr
Attorney General Oscar E.

counsel by iend, Cy Dietz, who had been appointed
Carlstrom to represent
football
elected to thn Illinois Supreme court and
short time in e, drew $107,000

trict, paying Johnson out of this amount.

by former

the state in‘the case. Dietz, once a Northwestern

star, who later

was

in fees from
Both

shing-

atter a

he sanitary dis

t
lawyers w

> paid at the rate of $150 a day while in Wa
[1linoi ,

arlstrom and Dietz

while

ton and $100 daily
Although C were R

selection of Johnson was in no sense political, it is maintained

publi

(;\Cbn.xc photo.)
Mrs. Hugh Samuel Johnson.

as to the gen-
scent to the com-
that

and grand-

y both ‘Carlstrom and Johnson. ' Some doubt

rue politics has been raised since his a
that announcement
lifelong Democrat, as father

with an
were his

missariat, but he dispelled

he was a

ier hefore him.

fat

Jehnson applied himself industriously to the case, according
A

to the former attorney general and other lawyers .in the

famous suit.
At one

enting evidence

in the proceedings davs. had been spent in
before Charles Evans Hughes,
but then a special master ap-
When the evidence
length of time to be

at 'Edmund D.

now chief

“Y[‘{‘-’
justice of the Supreme court,
district.case.

pointed to hear the sanitary

was all in a conference was held on the
consumed in. oral zn‘gumrc‘nt. " It was agreed’ th
knew more concerning the facts of
would open, the defense
would. then
James

Adcock, who concededly
the case.than, any other
for the. district: that General argue on
behalf of the state, and that the masterful M. Beck,

the entire’ woof of

living. man,
Johnson

noted. constitutional lawyer, was to draw
the-case.together in a comprehensive close. Both sides of the
allowed a specified number of hours for argument,

allot definite time to the

case were
and - the
arguments. ;

Mr.. Adcock the time him' and
to General _Ja,‘hn‘sou. The. latter drew. 400-page
from his portfolio and began to.read it, a
the usual delivery

eed to three

idefense a

argued up. to limit given

gave. way
written brief
cedure which

pro-
in itself was not. customary,
being. spentaneous. E

The' general read.on and on,
the ot
colleagues

A\fcc'lm" the time he
hers. Mr.. Hughes
sought to pre‘\'ail upon

fina l]\

had agreed upon with declared a

recess, and the defense

General Johnson -to give .way: to, Mr. Beck. :The general
grunted his refusal, and when the hearing was,resumed, he

continued in his 11411‘*"1(’5\1011
IIlCI'ltﬂI'lﬂ‘.lS pr

determinedly upon Mr. Beck’s
time. ‘Johnson's was concededly a entation,
although some of the long.discussion t'onccrned,mattc‘rs which
were not. in controversy. ; :

When at Johnson had read the
brief .he had ;taken a

last sentence on the
full two hours of: the

last
last page of;his

A

Tbe other of the ““ miracle men,”’
George N. Peek.

(Acme photo.)

time allotted to Mr. Beck, who was forced to curtail much of
his ‘own argument as a result.

After Johnson had withdrawn from the Moline Plow com-
he ‘went to New York, and fromthat ‘time, in
1929, until he was sumnioned to assume the role of industrial
as associated with Barney Baruch.

pany’s affairs

dictator, he w

Acting as ‘the ‘Baruch “chief of staff” ‘in plotting the
financier’s market campaigns, Johnson searched in the world

of statistics and obtained data on the condition of the many
which« Baruch *
choice of word depending upon the point of view.

companies in invested” or *“gambled,” the

Johnson toiled with his chief in analyzin nings and

sets of corporations, gauged the abilities of if‘n;fr officers.

s:t:r!icd the general tr of 'the market and the economic

nation itself. He went into the field interview-
49

ess men, listened for tips that mig

re of the

e Rt 1t bring millions :n
market 1)1'(‘13(5.
How much B

doesn’t

made Baruch and he

aruch is
How much Jc¢

s little doubt in Wal

likewise

t' Baruch rode

out of

tell it. on made
Thert

the market

1 street Lf}

a secret.

173 and'John

nward in the lc
I

1090
1226

sOn were
Over

in

this long route,

of industry.
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Sunday, 1233
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